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Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasenable assurance about whether the financial statements as a whole
are free from material misstatement. whether due to fraud or error, and to tssue an auditors” report
that includes our opmton. Reasonable assurance is a high level of assurance but 1s not absolute
assurance and therefore 1s not a guarantee that an audst conducted m accordance with generally
accepted auditing standards and Government Auditing Standards will always deteet a matenal
misstatement when 1t exists. The risk of not detecting a matenal misstatement resulting from fraud
ts higher than for one resulting from error. as fraud may mnvolve collusion, forgery. intentional
onmissions, misrepresentations, or the override of internal control. Misstatements. including
omisstons, are considered material if there is a substantial hkelihood that, individually or in the
ageregate, they would mfluence the judgment made by a reasonable user based on the financial
statements,

In pertorming an audit in accordance with generally accepted auditing standards and Governiment
Audnting Standards, we:

e Exercise professional judgment and maintain protessional skepticism throughout the audit.

o Identity and assess the risks of matenal musstatement of the financial statements, whether
due to fraud or error. and design and perform audit procedures responsive to those rsks.
Such procedures mclude examining, on a test basis, evidence regarding the amounts and
disclosures tn the financial statements.

e (Obtain an understanding of intemal control relevant to the audit in order to design audit
procedures that are appropriate 1n the circumstances, but not for the purpose of expressing
an opinion on the eftectiveness of TCA’'s internal control. Accordingly, no such opinion s
expressed.

e Fvaluate the appropriateness of accounting policies used and the reasonableness of
significant accountmg estumates made by management. as well as evaluate the overall
presentation of the financial statements,

e Conclude whether. in our judgment. there are conditions or events. considered tn the
aggregate. that raise substantial doubt about TCA's ability to continue as a going concern
for a reasonable period of time.

We are required to communicate with those charged with govemance regarding. among other
matters, the planned scope and timung of the audit. signihicant audit findings. and certain internal
control related matters that we identified durig the audit,

Supplementary Information

Our audit was conducted tor the purpose of forming an opinion on the financial statements as a
whole. The accompanymg Schedule of Expenditures of Federal Awards, as requuired by Tatle 2
U.S. Code of Federal Regulutions (CER) Purt 200, Uniform Administrative Requirements, Cost
Principles, und dudit Regurements for Federal Awards. 15 presented for pumposes of additional
analvsis and 15 not a required part of the tinancial statements. Also, the accompanying Schedule
of Compensation, Benefits and Other Payments to the Chiet Executive Officer, Schedule of
Expenses — Dhirect and Indirect Costs and Combuning Schedule of Activities are presented for
purposes of addittonal analysis and 1s not a required part of the financial statements. Such
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TOTAL COMMUNITY ACTION, INC.

STATEMENT OF FINANCIAL POSITION
December 31, 2021

ASSETS

Cash $  T7R0O.181
Grants recetvable 1,408.248
Accounts receivable 405676
Other receivables 266,855
Prepaid expenses 116.695
Investiments 3.490,129
Property and equipment, net 5,199.4006
Economic interest 433,200

Total assets $12.100,390

LIABILITIES AND NET ASSETS

Liabtlittes:
Accounts payable $ 952248
Deferred revenue 45 482
Total liabilities 997 730

Net Assets
Without donor restrictions 1.563.437
With donor restrictions 9.539.223
Total net assets 11.102.660
Total Ligbilities and net assets $ 12,100,390

The accompanying notes are an integral part of the financial statements,
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TOTAL COMMUNITY ACTION, INC,

STATEMENT OF ACTIVITIES
For the Year Ended December 31, 2021

REVENUE AND SUPPORT:
Government grants
Local grants
Private foundation grants

Fundrasing

Investment income

Other revenue

Net assets released from restnictions:

Satisfaction of program restrictions

Total revenue and support

EXPENSES:
Program services
Supporting senwes
Total expenses
Change m net assets

Net assets at beginning of vear

Net assets at end of vear

The accompanying notes are an integral part of the financial statements.

Without Donor
Restrictions

With Donor
Restrictions

Total

$ 23419229

$ 450,194

S 23.869.423

1.262.971 3,000 1,265.971
26,141 194859 221,000
1.091 - 1091
3.387 389,892 493,279
595980 94.727 691,707
574,142 (574,142) -
25882941 653,530 20,541 471
24421574 - 24421574
1.186.542 - 1.186.502
25,608,076 - 25,608,076
274 865 658,530 933,395
1,288,572 8,580,603 10.169.265
5 1.563.437 39539225 % 1L102.6060
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TOTAL COMNMIUNITY ACTION, INC.

STATEMENT OF FUNCTIONAL EXPENSES
For the Year Ended December 31, 2021

Program Supporting
EXPENSES (SCHEDULE 11D Services Services Total

Salaries and wages $ 7.029.702 3 349270 $ 7.375.922
Fringe benefits 2. 1R0.532 199,530 2380062
Travel IR.53R 1,371 19.909
Contractual A2R3G3 22,939 351302
Professional fees 43,628 - 43.628
Supplies 1,299,262 19,010 F3L8278
Food costs 745 320 4,400 749,729
Subrecipient costs 2,692,656 - 2,692 656
Maintenance and repairs 106,020 - 106.020
Equipiment Expense 311.321 19311 3300632
Insurance 23RT74R 34,297 273.045
Interest expense - 1.O6R 1068
Assistance to mdividuals 7.191.049 - T191.049
Fundraising expenses - 3,340 3840
Telephone 143,641 23,365 167.006
Occupancy 1,059,258 17.440 [ 076,698
Vehicle expense 6,937 40 6977
Postage 19.797 13.077 32874
Rental 226,917 214064 248,381
Depreciation - 337.657 337.657
Other costs 779,876 . Hader §98.342

Total $  24.421.574 S 1186502 3 25608076

The accompanying notes are an integral part of the financial statements.
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TOTAL COMMUNITY ACTION, INC.

STATEMENT OF CASH FLOWS
For the Year Ended December 31, 2021

CASH FLOWS FROM OPERATING ACTIVITIES

Change m net assets S 933395
Adyjustments to reconcile change in net assets to
net cash used m operating activities:
Depreciation expense 337,657
Unrealized gains on mvestments (203.5376)
Increase tn grants receivable 280,696
Increase m accounts recervable {339.226)
Increase i other recervables 72972
Increase m prepaid expenses 68872
Increase in accounts payable and accrued habilities (722.452)
Increase in deferred revenue (562,699
Net cash used in operating activities (134.361)
CASH FLOWS FROM INVESTING ACTIVITIES
Purchases of investments (536,763)
Sale of investments 214.397
Net cash used m mvesting activities {322.,368)
Net decrease m cash (456.729)
Cash at beginning of vear 1,236,910
Cash at end of year $ 780,181

The accompanying notes are an integral part of the financial statements.
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TOTAL COMMUNITY ACTION, INC.

NOTES TO THE FINANCIAL STATEMENTS
December 31, 2021

Note 1 - Organization:

Total Commumty Action, Inc. (TCA) was organized to promote and develop economic
opportunity 1n the City of New Orleans, to promote the education and welfare of the people and
weltare of the people of New Orleans, and to mobilize such human and financial resources as may
be available to combat poverty in New Orleans.

Note 2 - Summary of Significant Accounting Policies:

Principles of Accounting

TCA’s financial statements are prepared on the accrual basts and in accordance with accounting
principles generally accepted in the United States of America. The preparation of financial
statements in conformity with accounting principles generally accepted in the Umited States of
America requires management to make estimates and assumptions that affect the reported amounts
of assets and labilities and disclosure of contingent assets and habilities at the date of the financial
statements and the reported amounts of revenues and expenses during the reporting period. Actual
results could differ from those tmes.

Basis of Reporting

Eftective January 1. 2018, TCA has mnplemented the gurdance under Financial Accounting
Standards Board (FASB) Accounting Standards Update (ASU) 2016-14, Not-for-Profit Entities
{Topic 958): Presentation of Financial Statements of Not-for-Profit Entities. which amends the
previous standard for external financial reporting by not-for-profit organizations. Under ASU
2016-14, TCA classifies resources for financial accounting and reporting purposes o two net
asset categories: without donor restrictions and with donor restrictions. A description of the two
net asset categories 1s as follows:

e Net assets without donor restrictions include funds not subject to donor-imposed
stipulations. Grants and contributions without denor restrictions, other income and

expenses mcurred m conducting the mission of TCA are included n this category.

e Net assets with donor restrictions include grants and contributions for which donor-
mmpoesed time and/or purpose restrictions have not been met.

Cash Equivalents

For purposes of the statement of cash tlows. TCA considers all highly hquid investments
purchased with an original maturity of three months or less to be cash equivalents. TCA had no
cash equivalents at December 31, 2021



TOTAL COMMUNITY ACTION, INC.

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
December 31, 2021

Revenue Recognition

Grants and contribunons recetved are recorded as net assets with donor restrictions of net assets
without donor restrictions. depending on the existence and’or nature of any donor restrictions.

Grants and contributions that are restricted by the donor are reported as increases m net assets
without donor restrictions 1if the restrictions expire (that ts. when a stipulated time restriction ends
or purpose restriction is accomplhished) in the reporting pertod in which the revenue is recognized.
All other donor-restricted grants and contributions are reported as nereases m net assets with
donor restrictions. depending on the nature of the restriction. When a restriction expires, net assets
with donor restrictions are reclassitied to net assets witheut donor restrictions and reported m the
statement of activities as net assets released from restrictions.

Deferred Revenues

Deferred revenue arises when resources are received by TCA betore 1t has a legal claim to them.
In subsequent periods, when TCA has legal claim to the resources. current period revenue is
recognized and deferred revenue is reduced.

Functional Allocation of Expenses

The costs of program and supporting services activities have been summarized on a functional
basis in the statement of activities. The statement of functional expenses presents the natural
classification detail of expenses by function. Accordingly, certain costs. primarily salanes and
fringe benetits have been allocated among TCA's programs and supporting services benefitted.
The allocation between functions s based on time spent by specific employees as estimated by
management. All other costs are charged directly to the appropriate functional category.

Property and Equipment

Depreciation 1s provided for i amounts sufficient to relate the cost of depreciable assets to
operations over their esttimated service lives, principally on the straight-line method. The useful
lives range from three to thirty years. It 1s the policy of the corporation to capitalize all property,
furniture, and equipment with an acquisition cost m excess of $5.000.

Investment Securities

Under FASB ASC 320, investments in marketable securtties with readily determinable famr values
and all investments in debt securities are reported at ther fair values 1in the Statement of Financral
Position. Unrealized gains or losses are mcluded in the change in net assets.
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TOTAL COMMUNITY ACTION, INC.
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
December 31, 2021
Recetvables

TCA’s management considers all receivables to be fully collectible, theretore, no allowance for
doubttul collection is recorded.

Fair Values of Financial Investments

Cash reported 1n the statement of financial position approximately fair values because of the short
maturities of those investments.,

The fair values of investment securities are based upen queted market prices for those or similar
tnvestments.

Income Taxes

TCA 15 a nonprofit organization as described 1n Section 501(c)(3} of the Internal Revenue Code
and 1s exempt trom federal and state income taxes. Therefore, no provision for income taxes has
been made 1n the accompanying hnancial statements.  Should TCA's tax-exempt status be
challenged in the future, TCA’s 2020 and 2021 tax years are open for examination by the Internal
Revenue Service.

Note 3 - Concentration of Credit Risk:

TCA maintains a noninterest-beartng depostt account at a financial mnstitutton in New Orleans,
Louwsiana.  Deposits are msured by the Federal Depostt Insurance Corporatton (FDIC) up to
$250.000 per financial mstitution per depositor. At December 31, 2021, TCA had umnsured
deposits totaling $530.181.

Note 4 - Grants Receivable:

Grants recervable consists of the following as of December 31, 2021

U.S. Department of Health and Human Services $ 987455
City of New Orleans 3235335
U.S. Department of Agniculture 89.869
State of Louisiana - Lousiana Worktoree Commission 7.589

$1,408 248
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TOTAL COMMUNITY ACTION, INC.
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
December 31, 2021
Note 5 - Property and Equipment:

Property and equipment at December 31, 202 1. consists of the followmg:

Building $6.932.627
Building improvements 1.817.203
Transpertation equipment 29.656

R.779 486
Less: accumulated depreciation (3,688.380)
Property and equipment being depreciated 5.091.106
Land 108.300
Property and equipment, net $.5.199.406

TCA follows the practice of not capitalizing furniture. fixtures and equipment acquired with
tederal and state funds, since the government has a reversionary interest in such assets. These
assets total $1.431.213 at December 31, 2021, Also. the tederal government have a tinancial
mterest 1n the buildings and unprovements.

Depreciation expense tor the year ended December 31, 2021 was $337.657.
Note 6 - Economic Interest:

On November 2, 1999, TCA cancelled its Note recervable with Economic Development Umit, Inc.,
totahing $433.200. In consideration of the cancellation of the Note, TCA received three
appointments to the Board of Directors of Economic Development Unit. Inc. The Board of
Directors shall consist of bemween six and nine members.  In addition, upon dissolution of
Economic Development Unit, Inc. the assets shall be donated and distributed to TCA. The Articles
of Incorporation of Econonue Development Umit, Inc. has been amended to reflect the change in
the Board of Director’s composition and the distribution of 1ts assets and property upon disselution.

Il



TOTAL COMMUNITY ACTION, INC.
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
December 31, 2021
Note 7 - Investment Securities:

Cost and approximate fair value of mvestment securities at December 31, 2021, consist of the
following:

Cost Fair Value

Money market accounts $ 139719 $ 139719
Government securities 337338 347372
Mutual funds 1.234.744 [.823.181
Common stocks 986,367 1,179.857
$2.698 168 $3.490.129

Note 8 - Liquidity and Availability of Financial Assets:

Financtal assets avatlable for general expenditure, that ts. without donor or other restrictions
Hmitng thewr use. withm one vear of the statement of financial position date. compnse of the
following at December 31, 2021:

Cash $ 780,181
Recervables 2080778
Investments 3.490.129

Less. amounts unavailable for general
expenditures within one year. due to:

Restricted by donors with purpose restrictions (4.715.897)

Total financial assets available to
management for general expenditures
within one year 51,635,191

As part of TCA’s hiquidity management plan, TCA invests cash in excess of daily need in short-
term investments and money market funds.



TOTAL COMMUNITY ACTION, INC.

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
December 31, 2021

Note 9 - Pension Plan:

TCA sponsors a detined contribution employee pension plan covering all employees twenty-one
(21) vears or older who have worked for the corporation a mimimum of three years. TCA decides
the amount. tf anything, to contribute each vear to the individual retirement accounts ftor the
eligible employees based on a percentage of annual compensation. The percentage for the year
ended December 31, 2021 was 9.5%. There was no change in the percentage from the prior vear.

Note 10 - Commitments:

TCA leases 1ts admimstrative and program oftfices.  The offices located at Norman Francis
Parkway. New Orleans are leased through December 31, 2050,  All other offices are leased
annually. The rental expense tor the vear ended December 31. 2021 totaled $209975. The

agoregate maturities of the long-term lease consist of the following.

Year Ending

December 31 Amount
2022 209 975
2023 209.975
2024 209975
2025-2029 1.049 875
2030-2034 1,049 875
2035-2039 1.049 875
2040-2044 1.049.875
2045-2049 1,049,875
2050 209975

$6,089.275

Since Humricane Katrina damaged the facility in August 20035, lease payments were suspended for
offices not occupted by TCA. As the admimstrative and program offices are repaired. lease
payments will continue accordmgly.



TOTAL COMMUNITY ACTION, INC.
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
December 31, 2021
Note 11 - Donor Restricted Net Assets:

As of December 31. 2021, donor restricted net assets consist of the following.

Assets for Independence Demonstration 5 69.999
Returnmg Citzens Stinulus 41.012
Unemployment 2829330
W. K. Kelloge 52,522
Hurrieane Katrma 1.408 836
STRIVE Opportunty Center 58.804
Property and Equipnent 4,170,666
Child Care Block Grant 713,195
Restlience New Orkeans 194,859

5 9,539,22:
Note 12 - Unemployment Fund:

TCA is self-insured for employee unemployment compensation ¢laimms through the establishment
of an unemployment msurance tund.

Transfers of $436.433 were made from pregram funds to the unemployment insurance fund for
the vear ended December 31, 2021, which 1s accounted for as revenue of the unemployment
msurance fund and an expense of the related program. The unemployment insurance fund
reimburses the unrestricted tund for all direct costs in administering program and transters all net
interest income earned on unemployment insurance funds to the unrestricted tund.

All known claims as of December 31, 2021 have been recorded in the financial statements.

Note 13 - Related Party Transactions:

The principal premises of TCA are leased from an attiliated non-profit corperation. The lease s
a long-term lease expiring December 31, 2050. The rental payments for the year ended December
31. 2021 totaled $209.975.

Note 14 - Board of Directors:

The Board of Directors 15 a voluntary board: therefore. no compensation has been paid to any
member.

14



TOTAL COMMUNITY ACTION, INC.

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
December 31, 2021

Note 15 - Insurance - Hurricane Katrina:

During 2006, TCA recerved insurance proceeds totaling $1.536.814, Since the premiums were
paid with federal and non-federal funds, TCA elected to utihize the non-federal portion first. As
of December 31, 2021, the balance of insurance proceeds ($1.408.838) will be classified to net
assets with donor restrictions and will benefit the programs that directly contributed to the end-of-
vear amounts {(Head Start Program).

Note 16 - Economic Dependency:

Approximately 90% of TCA's revenues were earned from tunds provided by governmental
agencies.  The grant amounts are appropnated each vear by the federal, state and local
governments, If significant budget cuts are affected at the federal, state or loeal level. the amount
of the tunds TCA receives could be reduced significantly and have an adverse mmpact on its
operations. Management 1s not aware of any actions that will adversely affect the amount of funds
TCA will receive in the next fiscal vear.

Note 17 — Accounting Pronouncement Issued Buf Not Yet In Effect:

In February 2016, the FASB issued ASU 2016-02, Confornumg Amendmenis Related to Leases
(Topic 842). This ASU amends the codification regarding leases in order to increase transparency
and comparabthty. The ASU requires companies to recognize lease assets and liabilities on the
statement of financial position and disclose key information about leasing arrangements. A lessee
would recognize a hability to make lease payments and a night-of-use asset representing its right
to use the leased asset for the lease term. The ASU 1s effective for annual pertods begmning after
December 15, 2021 with early adeption permitted. TCA 1s evaluating the mmpact that
implementation of this Update will have on the financial statements.



TOTAL COMMUNITY ACTION, INC.

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
December 31, 2021

Note 18 - Fair Values of Financial Instruments:
FASB ASC 820-10. Fair Value Measurement. requires disclosure of the estimated fair value of
certain financial instruments and the methods and significant assumptions used to estimate thetr

fatr value. Financial instruments are included in the table below.

Quoted Prices

In Active Stgniticant

Markets tor ~ Other Signiticant
Identical Observable  Unobservable
Assels Inputs Inputs

{Level I {Level 2) {Level 3)

Money market accounts S 139719 $-0- $-0-
Government securities 347372 -0- -(-
Mutual tunds 1,823 181 -0)- -0-
Common stocks 1,179,957 -t)- -0-

$3.490.129 5-0- $-0-

The assumptions to estimate fair value are as follows:

The fair market value of marketable securtties 1s based on quoted market prices for those or similar
mvestments,

Note 19 - Subsequent Events:

TCA is requtred to evaluate events or transactions that may oceur after the statement of tinanctal
position date for petential recognition or disclosure in the financial statements. TCA performed
such as evaluation through September 25, 2023, the date which the financial statements were
available to be 1ssued, and noted no subsequent events or fransactions that occurred after the
statement of financial position date that require recogmtion or disclosure,

16



TOTAL COMMUNITY ACTION, INC. SCHEDULE 1
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
For the Yeur Ended Decesnber 31, 2021

Pass-Through

Federal Entity Provided
CFDA IdenlifviBg Through (o Federat
Federal Grantor/Program Name Muinber Number Subrecipients Expenditures
U.S. Department of Health and Humman Services
Direct Proprams
Head stait and Eariy Head Stant Program Q3 Hlx NA 3 lalduln 1856014
Head Start assd Fatly Head Stant Prowtam-COVID Yi ol hrY - 2234953
Head Statt Progrig-CRRSA Y3 Al N/A - 245388
Head Sunt Program-ARP 93 a0 N/A - 531,270
Easlv Head start/Chsid Care Parinersing O3 604 NA 75050 w62 AT
Subtotal - Dhrect Awards 2.2 K56 14523142
Awands fropt a Davs-Throwgh Eniine
Passed-Througds Lousisiana Woskfrce Cumsmasion
Comznssrty Services Biock Graat MR NOA - B 272 450
Conunuuty Servives Biodk Groul - CARES 93 569 N/A - 445,148
Passed-Through Lomsiana Housimg Corporation
Low-Icume Homwe Energy Assistance Prozram O3 S6R NA - 630 308
Lonv-ficoine Huome Euergy Assistauce Progran - ARP Q3 SAE NA - R.2b8
Low-income Howne Enerey Assistance Program - CARES Y3 Spx N/A - RYNEY
Nubial - Awasrds Gom Pass-Through Entities b.ET 150
Tutal U.S. Departinent of Health
and Human Services 1607650 2§50
.S, Department of Aeviculture
Awards from a Pass-Thraugh Entlity
Pavsed-Tlroueh: State of Eowsianag
Chnld Care Food Program 1y 55§ NA - 713,822
Tulal LS. Department of Agriculiure - 13522
U.S. Department of Housing and Urban Development
Awards from n Poss-Through Eptiry
Passed-Theoupls Cay of New Orleatsy
Fenergeacy Soltnous Graat 14231 Y - Al 860
Emergency Sofutsuns Granl - CARES 14 241 NA - 224317
U.S. Departinent of Housing and
1 rban Developmment - 549184
Toial Expenditures of Federal Awards 3 2602054 § 22642007

NOTE | The aceompanying Scheduie of Expenditures of Federal Awards inclades the federal grant achivity
of TCA under programs of the federal governinent tor the year ended December 31 2021 and 15
presented o the acerual basis of aceountiszg. The information m s schedule s presented i
acenddance with the requarements of Title 2 815 Code of Federel Repulations (CFR: Part 200,
Uinform Adminsnative Requiraments. Cost Prnciples. and Aundit Requitennents for Fedesal
Awards (Umfors Guidance) Therefore some amounts presented i s schedule may JdsfTer
tromt apourds in, or used in the preparatiom of, the basic financial statements

NOTE 2 TCA did not efect to nise the 10% de nuans ndirect vost rate To1 the vear ended Decetnber 31, 2024

Sce Independesr Andstog’s Repont on Suapplementary Intomation



SCHEDULE 11

TOTAL COMNMIUNITY ACTION, INC.

SCHEDULE OF COMPENSATION, BENEFITS AND
OTHER PAYMENTS TO CHIEF EXECUTIVE OFFICER
For the Year Ended December 31, 2021

Chief Executive Officer Name:

Purpose

Salary

Benetits - Life Insurance
Benefits - LTD

Benefits - Retirement

Benefhits - Social Security
Benetits - Medicare

Benetits - Ofhice Parking

Car allowance

Vehicle provided by govemment
Per diem

Reimbursements

Travel

Stipends

Conference travel

Continuing professional education fees
Housing

Unvouchered expenses

Special meals

Thelma H. French

S188.409
258
1.685
17.899

See Independent Auditors” Report on Supplementary Intormation.
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TOTAL COMMUNITY ACTION, INC.

SCHEDULE 111

SCHEDULE OF EXPENSES - DIRECT AND INDIRECT COSTS

Salaries and wages
Fringe benetits
Travel

Contractual
Professional feed
Supplies

Food costs
Subrecipient costs
Equipment expense
Maintenance and repairs
Insurance

Interest expense
Asststanee to individuals
Fundraising expenses
Telephone
Occupanceyv

Vehicle expense
Postage

Rental

Depreciation

Other costs

Total

For the Year Ended December 31, 2021

Direct
Costs

75}
(SR
oy
‘)
Lh
[
wh

[g%)

—_— N
oo A
[PV .
— L 19

o O

—_—
i

1,303,150
749,729
2,692,656

311.321
238,748
1.068
1.603.828
3.840
144,521
1.062.861
6.977
20,005
228,537
337.657

891.940

5 19.276,244

19

Indirect

Cost

$ 343097
84.512
1.193
21,988

15,128

19311
34.297

22,485
13.837
12.86Y
19,844

6.357

5 594918

Total
Clontx

$ 7378922
2,380,062
19.909
351.302
43.628
1.318.278
749,729
2,692,656
106,020
330.632
273,045
1.068
1.603.828
3.840
167,006
1.076.698
6977
32.874
248,381
337.657
B9R.297

$ 20.020.810



TOTAL COMMUNITY ACTION INC.

COMBINNG SCHEDULE OF ACTERVITIES
For the Year Eaded Decemnber 31, 2021

PROGRAM SERVICES

SCHEDULE IV

COVID COMVID COVID Early Head
Head Start Head Start Headf Seart Head Stan Start'Child Care Earfy Head Chiid Cammuniey
and Early Head Progiam Piogram Pragrawm Pretner<bip Startd bnld Lare WK, Keilagp Care Food sepviee Block
start Grant sgpplemenial Supplensental Supplemenal Graot Partaership Fonadation Prooram 131 and
Revenue and Supporr
Govemnient grants k] 12,424 3o - $ fubose S EART R k) - b3 062 59 5 - 3 MAsI £ [ A
Lrcal grams - - - - - - - -
Privare foundanon grants - - - - - - - - -
Fundsaang - - - - - - - - -
Invesnnen! sucotne - - - - - - - - -
{kber 1evenue 150640 - - - - - - -
Tatal revesnve anst suppere 12 Su4,0042 - P9 41,9458 - Lol 5us - Tla822 I 2Ru R24
Expenses
Salarsey zud wage, 4,965,543 - - - - 184877 - LG TS 456
Eringe benetis A T - - - - S3u4s - 12§ 82 Zi G
Tronel SRz - - - - - g - LA
1 putractusl }2LEDG . (30 - - 26,406 00, 245 - 2369
Protesyonal fees 43628 - - - - - - - .
Supplies §054 4862 - ii1al? 3045 - a.801 - 14,751 FLUS B
Fund costs A%a 571 - B - - 70 - RRLH R PRI
Subrecipiest couts MEOERIN - - - - 07 36 - - .
Eqiupuient expease b - - - - - - - -
Repars and smmntensnee 2RE 322 - 12,10, - - - - - §.31%
Insairanse 91,358 - - - - - 10480 - 34440
Inzerest exgrenne - - - - - - - -
Asassianee to mdn ndualy A336 - - " B _ _ B - geo
Frndraiaing expences - - - - - - - - -
Telephone FESR A - 0,13 - - - - - PRGN
Uheeupanicy 989,628 - - - - - - - 345,57
Vehicle expense frun - - - - - - - 8-
Pustape 19,191 - - - - - - - 34
Bensal 13,528 - - - - - - - 143094
Dregreciatinn - - - - - - - - -
{rber costs AGLLA4T - Ainlg - - - KU
Tatal expenses 12 437,201 - JUE Y +[,2d% - RAT T14,522 | IR L
Change in uet assels 146,731} - - - - [ # - 7065
Transfess wtout 249,731 - - - - 2 - - {IT.0A5;
Net assets, beginping of year - - - - - - JERNGERS - -
Net asvets, end of vear 3 - - ) - S - S - b - % 22,5212 - -

See Independent Audito:rs” Report on Supplementary Infenuanen.
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Revenue and Supporr
Govannlent grants
Lrcal grams
Privare foundanon grants
Fundsaang
Iuvestnent suLome
{kber 1evenue

Tatal revesnve anst suppere

Expenses
Salarsey zud wage,
Fringe benefiss
Trmel
1 sutractusl
Protesuional feew
supplies
Fond custy
Subreciprent couts
Eqiupuient expease
Repars and mamntensnce
Insiwaae
Inzerest exgrenne
Asastanee tu mdn duale
Frndraiaing expences
Telephone
Thecupaicy
Vehicle expense
Pustape
Eental
Dreprecianion
iMher coste

Tatal expenses

Change in uet assels
Transfess wtout

Net assets, beginping of year

Net asvets, end of vear

TOTAL COMMUNITY ACTION INC.

COMBINNG SCHEDULE OF ACTERVITIES
For the Year Eaded Decemnber 31, 2021

PROGRAM SERVICES

City of NG CNO City of
New Orleaus Emergency Communidy Delgada NORD New Ovleans City nf

Emergescy Resilienr Soluricus of Chbild Program Ewlmergeney Senw Orleans
Soiutions Grand Sen O beans Rapid Re-Housisg Pracisces Beveloprent TEAM Solutions Graw Sumeer Youth

% 213417 k) - s - 3 - S S MR R 3 -

- . - - - 17 un - -

- 2043 Gy - - - - - -

- - 2830 - - -

i3 317 1) Pty - 25 30y - [ RELH SRR -

- - - .50 - R £ 2450 -

R - - - - i.622 REIR -

- - 5y - - -

- - A4 - i74n - -

- - 172 - e - -

MEE 3504 - - - 1e1s 2TuARD -

- LEst - - - - -

R R R - 1e; R R

idiedl - - - Loy -

i3 137 514t - X 3y - 18 2oy A5 Bnd -

- 194 R - jE.007 - (LTS - -

- - - - 185 - -

b - % 194 850 - b feauT 8 - % - S -

See Independent Audito:rs” Report on Supplementary Infenuanen.
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Revenue and Supporr
Govannlent grants
Lrcal grams
Privare foundanon grants
Fundsaang
Iuvestnent suLome
{kber 1evenue

Tatal revesnve anst suppere

Expenses
Salarsey zud wage,
Fringe benefiss
Trmel
1 sutractusl
Protesuional feew
supplies
Fond custy
Subreciprent couts
Eqiupuient expease
Repars and mamntensnce
Insiwaae
Inzerest exgrenne
Asastanee tu mdn duale
Frndraiaing expences
Telephone
Thecupaicy
Vehicle expense
Pustape
Eental
Dreprecianion
iMher coste

Tatal expenses

Change in uet assels

Transfess wtout

Net assets, beginping of year

Net asvets, end of vear

TOTAL COMMUNITY ACTION INC.

COMBINNG SCHEDULE OF ACTERVITIES
For the Year Eaded Decemnber 31, 2021

PROGRAM SERVICES

Cits of Returaiog Nnp-Discintare Cily of Egtergy
New Orleans S&WE Faod Dhisrribution Citizen Courributar New Orieaus 1 uited ¥Way Super Tax
STEM 20206 Progiam Stmulus (RUS} Feundations Reatal Asstance VITA TAX Bayv
3 - - - % - s - b - s -
19,277 A5.000 60,504 - - HGRR I +] KRN EY .
- - - - - - 210G
1.8 - - - - Sy 608 -
777 ERRIY 60,408 - FUSREE] Bl gk < Lany
LIRS - - HEE U - - 25020 0 7oy
1,172 6,551 - ig? - - inaz A
- 15943 - - - fooad 3.240
395 R - R R s s
. . R 9 T4 R4 ASE - .
- 575 - - -
- - 1.2 - - -
.10 - b2 7% de.017 2263
1a.65] 2y E20d3 P47 1,2 1e Platel?l Eouis 18,807
1,126 21 B Ci0,. 245 .47 {17 (A (2400 2163
1,126+ i21 90y 16,245 - .7 S8R lin 12 163
- - - 4299 - - -
3 - - - % 41212 % - S - 3 - -

See Independent Audito:rs” Report on Supplementary Infenuanen.
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TOTAL COMMUNITY ACTION INC. SCHEDULE IV

COMBINNG SCHEDULE OF ACTERVITIES
For the Year Eaded Decemnber 31, 2021

PROGRAM SERVICES

CARFESN
Asels For ity of Commuaity
Criminal Ewmergency [ndepradence New Orieaus STRIVE L hikd Care Services
Justice Assistauce Premonsrration Workiorce Opportupity € enter Tight Ship Block Grawm Block t-rant
Revenue and Supporr
Govannlent grants s - b - 3 - % - s - % - S S50, 0194 % 450w
Lrcal grams 8,270 - - - 2 - - -
Privare foundanon grants - - - - - - - -
Fundsaang - - - - - - - -
Invesnnen! sucotne - - - - - - -
{kber 1evenue - - - - - - -
Tatal revesnve anst suppere 8,170 - - - RIS - ELONIX 545 6
Expenses
Salarsey zud wage, TLI8 - - - 11,173 ] g5,511 hETRAL
Eringe benetis HIER] - - - 11774 B AR LT EIRA R
Trmel - - - - - 4,713 - R
1 gutrsciual - - - 5 - - _ 5 5g2
Protesyonal fees - - - - - R R
supplies 1,382 - - - - alo - T AN

Fond custy - - - - - - - -
Snbrecipent costs - - - - - - . _
Eqiupuient expease - - - - - - -

Repars and mamntensnce - - - - - - -

Insiwaae - - - - - - -

Inzerest exgrenne - - - - - - -

Asasstanee to mdn nhiale £ 581 13048 - - - - - ROINSH
Frndraiaing expences - - - - - - -

Telephone - - - - - - - .
Thecupaicy - - - - - - - HIREH
Vehicle expense - - - - - - - E
Pustape - - - - - - - £
Bensal - - - - - - - R E]
Dreprecianion - - - - - - - -
{rber costs - - - - 41 - 5 34
Toatal expenses 15,343 14,142 - i3 AL 107022 445 135
Change in uet assels (7.8340x R LT - 4} 191 wRAY [ S 25T 558
Transfess wtout - 11047 - - - HAS - £355,
Net assets, beginping of year 0,37 - ©of 0 27230 194,152 4,358 376l -
Net asvets, end of vear 5 53 138 % - § 9,054 5 26,887 % 142804 B - % EHERRN S

See Independent Audito:rs” Report on Supplementary Infenuanen.
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TOTAL COMMUNITY ACTION INC. SCHEDULE IV

COMBINNG SCHEDULE OF ACTERVITIES
For the Year Eaded Decemnber 31, 2021

PROGRAM SERVIUES

Howme Eavrp Home Energy {ARES CARES
Asvivance Assivtance Hoine Energy Hoeme Euergy Hnme Energy Howme Eaergy Howme Energy
Program Program Assisiance Assistauce Assistauce Assistauce Assisiance
ARP. ADMIN ARP- PROISTPP Prog:am Program Psoaram Program Prop:am sab-fotal
Revenue and Supporr
CGovampient grasts i) A 3 1357 % RIUERE L ER-SL LR 32,469 3 Zhada b3 16,520 k) 24 30R T8
Lrcal grams - - - - - - - 1,217,206
Privare foundanon grants - - - - - - - 220G
Fundsaang - - - - - - - -
Iuvestnent suLome - - - - - - - -
{kber 1evenue - - - - - - - 145 154
Tatal revesnve anst suppere 0801 107 H7. 04y S kT2 L2 ol MK 1 wil 25,079,186
Expenses
Sslaries aud wape, 3,746 1468 240978 179847 1in2 14,454 11298 LR R e
Ernge benefiss 1702 iz 51,668 Slenl Tat S04 44625 P LUREPS
Trmel - - - Al - - - 18,58
L eutrsetusl - - 1850 - - - - 428 463
Protesyonal fees - - - - - - - 42028
supplies - - 5147 2819 - - - BU90.262
Fond custy - - - - - - - e L
Snbrecipent costs - - - - - - - LA M
Eqiupuient expease - - - - - - - o 020
Repars and smmntensnee - - 5ang - - - - 1.2t
Insiwaae - - 132 34 51 jeiv - 238 748
Inzerest exgrenne - - - - - - - -
Asastanee tu mdn duale - - - 55800 - - - % R R B
Frndraiaing expences - - - - - - - -
Telephoue - - t.old Byl - - - RN
Thecupaicy - - At w444 @i} - - AU
Vehicle expense - - - - - - - HuA7
Pounezpe - - 178 - - - - 10707
Eental - - 15 267 15706 L70s - - 2laai?
Dreprecianion - - - - - - - -
Lber costs e - 29 gy 6,113 i1 L8Oy - cTe T
Tatal expenses 0,801 HEND 408914 Sial74] RSE 2K 21080 1gwil 24,421,579
Change in uet assels - - 1725 [T 0] (R (1235 - a7 Afl
Transiess m o) - - 1 725 Izew i 137 - (2430
Net assets, beginping of year - - - - - - - G121
Net asvets, end of vear - - % - 3 - k) - 3 - - $ P.320.354

See Independent Audito:rs” Report on Supplementary Infenuanen.
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TOTAL COMMUNITY ACTION INC. SCHEDULE IV

COMBINNG SCHEDULE OF ACTERVITIES
For the Year Eaded Decemnber 31, 2021

SUPPORTING SERVIUES

Properny Emdirect fuserance
aud Cost Floed Insurauce Grand
eneral Fund Equipment Accasut 1 vemploy iwent Proceeds Sulb-rotal Tutal

Revenue and Supporr

Govannlent grants 3 07,836 3 - 3 370187 % - % - 3 473087 3 2a.R09.424

Lrcal grams - - 33,678 - - JR.6I8 1285 u”y

Privare foundanon grants - - - - - - 211 000

Fundsaang 1091 - - - - jue PRLAH

Iuvestnent suLome 2488 - - Agps T AN § ] 494,177 595 277

i Mher 1evenue 45088 - - w3 TlE - 435,844 o 207

Tatal revesnve anst suppere 45081 - 424,882 432508 s 1 doil3s 2o S4 470

Expenses

Salarsey zud wage, o ki3 - 343,067 - - JERNN 73Tl

Ernge benefiss BRI - Ad4.812 ase - ivy 830 2.AS0ua2

Trmel I7s - Laud - - LA LU0

L eutrsetusl RAD - LU - - 21959 Li BRI

Protesuional feew - - - - - - FRI-01

Supplies ER:3S - 15,12y - - 19,010 R A

Fond custy 5,40 - - - - 4408 T4u 728

Snbrecipent costs - - - - - - Z6uloty

Eqiupuient expease - - - - - - 1046 20

Repars and smmntensnee - - 14 311 - - 1u 3] ERARE I

Insiwaae - - ad 29T - - - BRERCE

Inzerest exgrenne 106y - - - - IRLE HI

Asastanee tu mdn duale - - - - - - TAulndge

Frndraiaing expences LR - - - - LRSI EA LU

Telephone LSH - 21485 - - pEMIN 167 fin

Thecupaicy 2000 - 14837 - - 17,444 1700l

Vehicle expense 46 - - - - 44

Pounezpe 20, - 12,862 - - 14,077

Eental 1,628 - 1v 543 - - 1 ded

Dreprecianion - ERER 2 - - - 33T 457

iMher coste 51,0482 - h,45” 4270 17144 118,46~

Tatal expenses FMI7 1 AT K87 AL 407 i7 lsd Iish. G0 3
Change in uet asels a2 bt [ER RN (171080 136353 AEALS] 178 7RC 33,334

Transfess m woun R - 170 us4 - - pEXIE A -
Net assets, beginping of year .26 £ 52T 0G0 - L300 806 i allRET U 23R,62 10 16y tdb
Net asvets. end of vear % 341,203 § Elvedte 8 - 3 S 520,320 1,483,838 3 &7y 778 $ 1.4l 060

See Independent Audito:rs” Report on Supplementary Infenuanen.












Responsibilities of Management for Compliance

Management 1s responsible for comphance with the requirements referred to abeve and for the
design, mmplementation, and maintenance of effective intemal control over compliance with the
requirements of laws. statutes. regulations, rules. and provisions of contracts or grant agreements
apphicable to TCA s federal programs.

Auditors’ Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with
the comphance requirements referred to above occurred. whether due to fraud or error. and
express an opunon on TCA’s compliance based on our audit. Reasonable assurance s a high
level of assurance but 15 not absolute assurance and therefore is not a guarantee that an audit
conducted 1n accordance with generally accepted auditing standards. Government duditing
Standlards. and the Unitorm Guidance will always detect material noncomphance when 1t exists.
The nsk of not detecting material noncompliance resulting from fraud 1s higher than for that
resulting  from  error, as fraud may involve colluston. forgery. intentional omissions,
misrepresentations, or the override of internal control. Noncompliance with the compliance
requirements referred to above 1s considered material if there 15 2 substantial likelthood that,
individually or in the aggregate. 1t would influence the judgment made by a reasonable user of
the report on comphance about TCA s comphiance with the requirements of each major federal
program as a whole.

In performing an audit in accordance with generally accepted auditing standards, Government
Auditing Standards. and the Uniform Guidance. we:

e Exercise professional judgment and maintain professional skepticism throughout the
audit.

e Identify and assess the risks of material noncompliance. whether due to fraud or error,
and design and perform audit procedures responsive to those nisks. Such procedures
include examining, en a test basis, evidence regarding TCA's compliance with the
comphance requirements referred to above and performing such other procedures as we
considered necessary in the circuunstances.

¢ Obtain an understanding of TCA’s internal control over compliance relevant to the audit
m order to design audit procedures that are appropriate 1n the circumstances and to test
and report on internal control over compliance m accordance with the Uniform Guidance,
but not for the purpose of expressing an opinion on the effectiveness of TCA’s internal
control over compliance. Accordingly. no such opinion 1s expressed.

We are required to communicate with those charged with governance regarding, among other
matters. the planned scope and timung of the audit and any significant deficiencies and maternal
weaknesses m mternal control over comphance that we dentified during the audit.

Other Matter

The results of our auditing procedures disclosed an mstance of noncompliance which 1s required
to be reported in accordance with the Uniform Guidance and which 1s described in the
accompanving schedule of findings and questioned costs as item 2021-002. Our opiion on each
major federal program is not meditied with respect to this matter.
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Section I -

B.

G.

TOTAL COMMUNITY ACTION, INC.

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
For the Year Ended December 31, 2021

SUMMARY OF AUDITORS® RESULTS

The type of report 1ssued on the financial statements: Unmeodified Opinion.

Significant defictencies in tnternal control were disclosed by the audit of the financial
statements: Yes.  Material weakness: No.

Significant deficiencies 1n internal contrel over major programs: Yes. Matenal
weaknesses. No,

The type of repert issued on compliance for major programs: Unmodified Opinion.

Any audit findings which are required to be reported in accordance with 2 CFR
200.516(a) Yes.

Major programs
United States Department of Health and Human Services
Head Start and Early Head Start (CFDA No. 93.600)
Early Head Start’ Child Care Partnership (CFDA No. 93.600)
Dollar threshold used to distinguish between Type A and Type B programs: $750,000.

Auditee qualified as a low-risk auditee under the Uniform Guidance: No.

A management letter issued. No.

R



TOTAL COMMUNITY ACTION, INC.

SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)
For the Year Ended December 31, 2021

Section I1 - FINANCIAL STATEMENT FINDINGS

2021-001 Financial Close-Qut and Reporting Process/Submission of Audit Report

Criteria

Management of TCA 1s responsible for designing, implementing and maintaining proper and
relevant control processes to ensure accuracy and completeness in financial reporting, preparation
and fatr presentations of disclosures.

LSA-RS 24513 (AWS)I) requires audit reports to be completed and submitted to the State of
Louistana Legislative Auditor (LLA) withm six (6) months after vear end. unless the Louistana
Legislative Auditor Audit Advisory Council approves an extension request of time for submission.

C'ondition

We noted durtng our audit that TCA's 2021 fiscal year-end financial close-out and reportng
process was not timely completed.

In addition. the December 31, 2021 audited financial statements were not submitted to the
Legislative Auditor by the statutory due date, which mcluded approved extensions of time to
complete the audit by the LLA for a natural disaster.

Cause
This condition was caused by the effects of the COVID-19 pandemic on the operations of TCA.
Effect

Financial information was not timely and accurately captured for the preparation of the December
31, 2021 financial statements and communicated to management and the Board of Directors for
their use.  Also, fatlure te timely submit the required audit report to the Legislative Auditor after
the LLA approved extensions to file TCA s reports for a natural disaster (COVID-19) expired.
which 1s a violation of the State audit completion and submission Iaw. and therefore subject to
penalty.

Py
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TOTAL COMMUNITY ACTION, INC.

SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)
For the Year Ended December 31, 2021

Section I1 -  FINANCIAL STATEMENT FINDINGS, CONTINUED

2021-001 Financial Close-Qut and Reporting Process/Submission of Audit Report.
Continued

Recommendation

We recommend that management establish a well-detined financial close-out and reporting
process. The process and its key attributes (e.g.. overall timtng. format and frequency of analyses)
should be formally documented, approved and reviewed on a regular basis,

View of Responsible Official of TCA

The management of TCA agrees with the finding. See accompanying corrective action plan.






TOTAL COMMUNITY ACTION, INC.

SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)
For the Year Ended December 31, 2021

Section I1I - FINDINGS AND QUESTIONED COSTS
RELATED TO FEDERAL AWARDS, CONTINUED

2021-002 Single Audit Report Submission, Continued

Element of Finding

This tinding is not a repeat finding.

Recommendation

We recommend that management establish procedures 1o ensure the Unitorm Guidance required
audit is completed in a timely manner so that TCA’s audit report and other required items of the
reporting package are submitted to the Federal Clearinghouse within the earlier of 30 calendar
days after receipt of the auditor's report(s). or nine months after the end of the audit period.

View of Responsible Official of TCA

The management of TCA agrees with the finding. See accompanying corrective action plan.

ad
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TOTAL COMMUNITY ACTION, INC.

SCHEDULE OF PRIOR YEAR FINDINGS AND QUESTIONED COSTS
For the Year Ended December 31, 2021

SECTIONI - FINDINGS RELATING TO THE FINANCIAL
STATEMENTS REPORTED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

2020-001 Financial Close-Out and Reporting Process/Submission of Audit Report

Condition

We noted during our audit that TCA's 2020 tiscal year-end financial close-out and reporting
process was not timely completed.

In addition. the December 31. 2020 audited financial statements were not submitted to the
Legislative Auditor by the statutory due date, which included approved extensions of time to

complete the audit by the LLA for a natural disaster,

Recommendation

We recommended that management establish a well-defined financial close-out and reporting
process. The process and its key attributes (e.g.. overall timing. format and frequency of analysex)
should be formally documented. approved and reviewed on a regular basis.

Current Status

Unresolved.
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TOTAL COMMUNITY ACTION, INC.

SCHEDULE OF PRIOR YEAR FINDINGS AND QUESTIONED COSTS, (CONTINUED)
For the Year Ended December 31, 2020

SECTIONTI-  FINDINGS AND QUESTIONED COSTS
RELATED TO FEDERAL AWARDS

2020-002 Single Audit Report Submission

Federal Program Information — All Federal Programs

Condition
We noted during our audit that TCA’s 2020 fiscal year Uniform Guidance required audit and the
reporting package were not submutted to the Federal Cleaninghouse within nme (9) months of

TCA’s December 31, 2020 fiscal year end.

Recommendation

We recommended that management establish procedures to ensure the Uniform Guidance required
audit 1s completed in a timely manner so that TCA's audit report and other required items of the
reporting package are submitted to the Federal Clearinghouse within the earlier of 30 calendar
days atter recept of the auditor's report(s), or mine months after the end of the audit period.

Current Status

Unresolved.
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