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INDEPENDENT AUDITORS' REPORT 

To the Board of Directors of 
Total Community Action, Inc. 
New Orleans, Louisiana 

Report on the Audit of the Financial Statements 

Opinion 

We have audited the accompanying financial statements of the Total Community Action, Inc. 
(TCA) (a nonprofit organization), which comprise the statement of financial position as of 
December 31, 2021, and the related statements of activities, functional expenses, and cash flows 
for the year ended and the related notes to the financial statements. 

In our opinion, the financial statements referred to above present fairly, in all material respects, 
the financial position of TCA as of December 31, 2021, and the changes in its net assets and its 
cash flows for the year then ended in accordance with accounting principles generally accepted in 
the United States of America. 

Basis for Opinion 

We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government. 
Auditing Standards, issued by the Comptroller General of the United States. Our responsibilities 
under those standards are further described in the Auditors' Responsibilities for the Audit of the 
Financial Statements section of our report. We are required to be independent of TCA and to meet 
our other ethical responsibilities, in accordance with the relevant ethical requirements relating to 
our audit. We believe that the audit evidence we have obtained is sufficient and appropriate to 
provide a basis for our audit opinions. 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for 
the design, implementation, and maintenance of internal control relevant to the preparation and 
fair presentation of financial statements that are free from material misstatement, whether due to 
fraud or error. 

In preparing the financial statements, management is required to evaluate whether there are 
conditions or events, considered in the aggregate, that raise substantial doubt about TCA's ability 
to continue as a going concern within one year after the date that the financial statements are 
available to be issued. 

LOUISIANA I TEXAS I MISSISSIPPI 



Auditors' Responsibilities for the Audit of the Financial Statements 

Our ohjectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatetnent, whether due to fraud or error, and to issue an auditors' report 
that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute 
assurance and therefore is not a guarantee that an audit conducted in accordance with generally 
accepted auditing standards and Government Auditing Standards will always detect a material 
misstatement when it exists. The risk of not detectine a material misstatement resultine from fraud 
is higher than for one resulting from error. as fraud may involve collusion, forgery. intentional 
omissions, misrepresentations, or the override of internal control. Misstatements, including 
omissions, are considered material if there is a substantial likelihood that, individually or in the 
aggregate, they would influence the judgment made by a reasonable user based on the financial 
statements. 

In performing an audit in accordance with generally accepted auditing standards and Government 
Auditing Standards, we: 

• Exercise professional judgment and maintain professional skepticism throughout the audit. 

• Identify and assess the risks of material misstatement of the financial statements, whether 
due to fraud or error. and design and perform audit procedures responsive to those risks. 
Such procedures include examining, on a test basis. evidence regarding the amounts and 
disclosures in the financial statements. 

• Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing 
an opinion on the effectiveness of TCA's internal control. Accordinelv, no such opinion is 
expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluate the overall 
presentation of the financial statements. 

• Conclude whether. in our judgment. there are conditions or events. considered in the 
aggregate. that raise substantial doubt about TCA's ability to continue as a going concern 
for a reasonable period of time. 

We are required to communicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audit. significant audit findings. and certain internal 
control related matters that we identified during the audit. 

Supplementary Information 

Our audit was conducted for the purpose of forming an opinion on the financial statements as a 
whole. The accompanying Schedule of Expenditures of Federal Awards, as required by Title 2 
U.S. Code of Federal Regulations (CFR) Purt 200. Unifi.wm Administrative Requirements. Cost 
Principles, und Audit Requirements Pr Federal Awards. is presented for purposes of additional 
analysis and is not a required part of the financial statements. Also, the accompanying Schedule 
of Compensation, Benefits and Other Payments to the Chief Executive Officer, Schedule of 
Expenses — Direct and Indirect Costs and Combining Schedule of Activities are presented for 
purposes of additional analysis and is not a required part of the financial statements. Such 



information is the responsibility of management and was derived from and relates directly to the 
underlying accounting and other records used to prepare the financial statements. The information 
has been subjected to the auditing procedures applied in the audit of the financial statements and 
certain additional procedures, including comparing and reconciling such information directly to 
the underlying accounting and other records used to prepare the financial statements or to the 
financial statements themselves, and other additional procedures in accordance with auditing 
standards generally accepted in the United States of America. In our opinion, the information is 
fairly stated, in all material respects, in relation to the financial statements taken as a whole. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government. Auditing Standards,  we have also issued our report dated 
September 25, 2023, on our consideration of TCA's internal control over financial reporting and 
on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant 
agreements and other matters. The purpose of that report is solely to describe the scope of our 
testing of internal control over financial reporting and compliance and the results of that testing, 
and not to provide an opinion on internal control over financial reporting or on compliance. That 
report is an integral part of an audit performed in accordance with Governrnent Auditing Standards 
in considering TCA's internal control over financial reporting and compliance. 

Outgo, & 7owatoa, ZdP 
New Orleans, Louisiana 
September 25, 2023 

'Bruno & Tervalon LLP 
CPAs & Business Advisors 
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TOTAL COMMUNITY ACTION, INC. 

STATEMENT OF FINANCIAL POSITION 

December 31, 2021 

ASSETS 

Cash $ 780,181 

Grants receivable 1,408.248 

Accounts receivable 405,676 

Other receivables 266,855 

Prepaid expenses 116,695 

Investments 3.490,129 

Property and equipment, net 5,199.406 

Economic interest 433,200 

Total assets $ 12.100,390 

LIABILITIES AND NET ASSETS 

 

Liabilities: 

 

Accounts payable $ 952,24R 

Deferred revenue 45,481 

Total liabilities 997,730 

Net Assets 

Without donor restrictions 1,563.437 

With donor restrictions 9.530.223 

Total net assets 11.102.660 

Total liabilities and net assets $ 12,100,390 

The accompanying notes are an integral part of the financial statements. 
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TOTAL COMNIUNITY ACHON, INC. 

STATEMENT OF ACTIVITIES 

For the Year Ended December 31, 2021 

 

Without Donor 
Restrictions 

With Donor 
Restrictions Total 

REVENUE AND SUPPORT: 

   

Government grants $ 23.419.229 $ 450,194 S 23,869..423 
Local grants 1.262,971 3,000 1,265,971 
Private foundation grants 26,141 194,859 221,000 
Fundraising 1.091 

 

1,091 
Investment income 3,387 489,892 493,279 
Other revenue 595,980 94,727 690,707 
Net assets released from restrictions: 

   

Satisfaction of program restrictions 574.142 (574,142) 

 

Total revenue and support 75.881.941 658,530 26,541,471 

EXPENSES: 

   

Program services 24.421.574 

 

24,421,574 
Supportmg sen ices 1.186.502 

 

1,186,502 

Total expenses 25,608,(I76 

 

25.608,076 

Change in net assets 274.865 658,530 933,395 

Net assets at beginning of year 1288,572 8,880,693 10.169,265 

Net assets at end of year S 1.563.437 S 9.539,”3 $ 11..102,660 

The accompanying notes are an integral part of the financial statements. 
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TOTAL COMMUNITY ACTION, INC. 

STATEMENT OF FUNCTIONAL EXPENSES 

For the Year Ended December 31, 2021 

EXPENSES (SCHEDULE IIIt 

Program 

Services 

Supporting 

Seri ices Total 

Salaries and wattes $ 7,029,702 S 349,220 S 7.378.922 

Fringe benefits 2,180,532 199,530 2.380.062 

Travel 18,538 1,371 19.909 

Contractual 328,363 22,939 351,302 

Professional fees 43,628 

 

43,628 

Supplies 1,299,262 19,016 1.318.278 

Food costs 745,329 4,400 749.729 

Suhrecipient costs 2,692,656 

 

2,692,656 

Maintenance and repairs 106,020 

 

106,020 

Equipment Expense 311,321 19,311 330.632 

Insurance 738,748 34,297 273.045 

Interest expense 

 

1,068 l ,068 

Assistance to individuals 7,191,049 

 

7,191,049 

Fundraising expenses 

 

3,840 3.840 

Telephone 143,641 23,365 167.006 

Occupancy 1,059,758 17,440 l ,076,698 

Vehicle expense 6,937 40 6.977 

Postage 19.797 13.077 32,874 

Rental 226.917 21.464 248,381 

Depreciation 

 

337.657 337,657 

Other costs 779,876 118,467 898.342 

Total $ 24.421.574 1.186.502 2 5,608,076 

The accompanying notes are an integral part of the financial statements. 
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TOTAL ONIMIJNITI TION, INC. 

STATEMENT OF CASH FLOWS 
For the Year Ended Decetuber 31, 2021 

CASH FLOWS FRONI OPERATING ACTIVITIES 

Change in net assets $ 933,395 

Adjustments to reconcile change in net assets to 
net cash used in operating activities: 

Depreciation expense 337,657 

Unrealized eains on investments (203,576) 

Increase in grants receivahle 280,696 

Increase in accounts receivable (339,226) 

Increase in other receivables 72,972 

Increase in prepaid expenses 68,872 

Increase in accounts payable and accrued liabilities (722,452) 

Increase in deferred revenue (562,699) 

Net cash used in operating activities (134,361) 

CASH FLOWS FROM INVESTING ACTIVITIES 

 

Purchases of investments (536,765) 

Sale of investtnents 214,397 

Net cash used in investing activities (322,3(:8) 

Net decrease in cash (45(►,729) 

Cash at beginnine of year 1.236.910 

Cash at end of year cs 780,181 

The accompanying notes are an integral part of the financial statements. 



TOTAL COMNI(?NITy ACTION, INC. 

NOTES TO THE FINANCIAL STATEMENTS 
December 31, 2021 

Note 1 - Organization: 

Total Community Action, Inc. ( TCA) was organized to promote and develop economic 
opportunity in the City of New Orleans, to promote the education and welfare of the people and 
welfare of the people of New Orleans, and to mobilize such human and financial resources as may 
be available to combat poverty in New Orleans. 

Note 2 - Summary of Significant Accounting Policies: 

Principle!, of Accounting 

TCA's financial statements are prepared on the accrual basis and in accordance with accounting 
principles generally accepted in the United States of America. The preparation of financial 
statements in conformity with accounting principles generally accepted in the United States of 
America requires management to make estimates and assumptions that affect the reported amounts 
of assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial 
statements and the reported ainounts of revenues and expenses during the reporting period. Actual 
results could differ from those times. 

Basis of Reporting 

Effective January 1. 2018, TCA has implemented the guidance under Financial Accounting 
Standards Board (FASB) Accounting Standards Update (ASU) 2016-14, Not-for-Profit Entities 
(Topic 958): Presentation of Financial Statements of Not-for-Profit Entities, which amends the 
previous standard for external financial reporting by not-for-protit organizations. Under AStJ 
2016-14, TCA classities resources for financial accounting and reporting purposes into two net 
asset categories• without donor restrictions and with donor restrictions. A description of the two 
net asset categories is as follows: 

• Net assets without donor restrictions include funds not subject to donor-imposed 
stipulations. Grants and contrihutions without donor restrictions, other income and 
expenses incurred in conducting the mission of TCA are included in this category. 

• Net assets with donor restrictions include grants and contributions for which donor-
imposed time and/or purpose restrictions have not been met. 

Cash Equivalents 

For purposes of the statement of cash flows. TCA considers all highly liquid investments 
purchased with an original maturity of three months or less to be cash equivalents. TCA had no 
cash equivalents at December 31. 2021 
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TOTAL COMMUNITY ACTION, INC. 

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 
December 31, 2021 

Revenue RecogMtion 

Grants and contributions received are recorded as net assets with donor restrictions or net assets 
without donor restrictions, depending on the existence and/or nature of any donor restrictions. 

Grants and contributions that are restricted by the donor are reported as increases in net assets 
without donor restrictions if the restrictions expire (that is, when a stipulated time restriction ends 
or purpose restriction is accomplished) in the reporting period in which the revenue is recognized. 
All other donor-restricted grants and contributions are reported as increases in net assets with 
donor restrictions. depending on the nature of the restriction. When a restriction expires, net assets 
with donor restrictions are reclassified to net assets without donor restrictions and reported in the 
statetnent of activities as net assets released from restrictions. 

Deferred Revenues 

Deferred revenue arises when resources are received by TCA before it has a legal claim to them. 
In subsequent periods, when TCA has legal claim to the resources. current period revenue is 
recoenized and deferred revenue is reduced. 

Functional Allocation of Expenses 

The costs of program and supporting services activities have been summarized on a functional 
basis in the statetnent of activities. The statement of functional expenses presents the natural 
classification detail of expenses hy function. Accordinglv, certain costs, primarily salaries and 
fringe benefits have been allocated among TCA's programs and supporting services benefitted. 
The allocation hetween (Unctions is based on time spent hy specific employees as estimated by 
management. All other costs are charged directly to the appropriate functional category. 

Property and Equiptnent 

Depreciation is provided for in arnounts sufficient to relate the cost of depreciable assets to 
operations over their estimated service lives. principally on the straight-line method. The useful 
lives range from three to thirty years. It is the policy of the corporation to capitalize all property, 
furniture, and equipment with an acquisition cost in excess of $5,000. 

Investment Securities 

Under FASB ASC 320. investments in marketable securities with readily determinable fair values 
and all investments in debt securities are reported at their fair values in the Statement of Financial 
Position. Unrealized gains or losses are included in the change in net assets. 
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TOTAL COMMUNITY ACTION, INC. 

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 
December 31, 2021 

Receivables  

TCA's rnanagernent considers all receivables to he fully collectible, therefore. no allow zance for 
doubtful collection is recorded. 

Fair Values of Financial Investments  

Cash reported in the statement of Financial position approxirnately fair values because of the short 
maturities of those investments. 

The fair values of investment securities are based upon quoted market prices for those or similar 
investments. 

Income Taxes 

TCA is a nonprofit organization as descrihed in Section 501(c)(3) of the Internal Revenue Code 
and is exempt from federal and state income taxes. Therefore, no provision for income taxes has 
been made in the accompanyine financial statements. Should TCA's tax-exempt status be 
challenged in the future, TCA's 2020 and 2021 tax years are open for examination by the Internal 
Revenue Service. 

Note 3 - Concentration of Credit Risk: 

TCA maintains a noninterest-bearing deposit account at a financial institution in New Orleans, 
Louisiana. Deposits are insured by the Federal Deposit Insurance Corporation (FDIC) up to 
$250,000 per financial institution per depositor. At December 31, 2021, TCA had uninsured 
deposits totaling $530.181. 

Note 4 - Grants Receis able: 

Grants receivable consists of the followine a of December 31, 2021: 

U.S. Department of Health and Human Services $ 987,455 
City of New Orleans 323,335 
U.S. Department of Agriculture 89,869 
State of Louisiana - Louisiana Workforce Commission 7.589 

 

S1,408,248 
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TOTAL COMMUNITY ACTION, INC. 

NOTES TO THE FINANCIAL STATEMENTS (CONTIN(TED) 
December 31, 2021 

Note 5 - Propert and Equipment: 

Property and equipment at December 31. 2021. consists of the following: 

 

Building $ 6,932,627 
Building improvements 1,817,203 
Transportation equipment 29,656 

 

8.779,486 

Less: accumulated depreciation (3,688.380) 

Property and equipment being depreciated 5.091,106 

Land 108,301) 

Property and equipment, net $  5,199,406 

TCA follows the practice of not capitalizing furniture. fixtures and equipment acquired with 
federal and state funds, since the eovernment has a reversionary interest in such assets. These 
assets total $1.431,213 at December 31, 2021. Also. the federal government have a tinancial 
interest in the buildings and iinprovements. 

Depreciation expense for the year ended December 31, 2021 was $337.657. 

Note 6 - Economic Interest: 

On November 2, 1999, TCA cancelled its Note receivable with Economic Development Unit, Inc., 
totaling $433.200. In consideration of the cancellation of the Note, TCA received three 
appointments to the Board of Directors of Economic Development Unit. Inc. The Board of 
Directors shall consist of between six and nine members. In addition, upon dissolution of 
Economic Development Unit, Inc. the assets shall be donated and distributed to TCA. The Articles 
of Incorporation of Economic Development Unit, Inc. has been amended to retlect the change in 
the Board of Director's composition and the distribution of its assets and property upon dissolution. 

11 



TOTAL COMMUNITY ACTION, INC. 

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 
December 31, 2021 

Note 7 - Investment Securities: 

Cost and approximate fair value of investment securities at December 31. 2021. consist of the 

 

Cost Fair Value 

Money market accounts $ 139,719 $ 139,719 
Government securities 337,338 347,372 
Mutual funds 1.234,744 1.823,181 
Common stocks 986.367 1,179.857 

 

$2.698,168 $3.490.129 

Note 8 - Liquidity and Availability of Financial Assets: 

Financial assets available for general expenditure, that is, without donor or other restrictions 
limiting their use, within one year of the statement of financial position date, comprise of the 
following at December 31, 2021: 

Cash $ 780,181 
Receivables 2,(180,778 

Investments 3,490.129 

Less. amounts unavailahle lbr general 
expenditures within one year. due to: 

Restricted by donors with purpose restrictions 0,715.897) 

Total financial assets availahle to 
manageinent for general expenditures 

within one year S1,635,191  

As part of TCA's liquidity management plan, TCA invests cash in excess of daily need in short-
term investments and money market funds. 
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TOTAL COMMUNITY ACTION, INC. 

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 
December 31, 2021 

Note 9 - Pension Plan: 

TCA sponsors a defined contribution employee pension plan covering all employees twenty-one 
(21) years or older who have worked Ibr the corporation a minimum of three years. TCA decides 
the amount, if anything, to contribute each year to the individual retirement accounts for the 
eligible employees based on a percentage of annual compensation. The percentage for the year 
ended December 31, 2()21 was 9.5%. There was no change in the percentage from the prior year. 

Note 10 - Commitments: 

TCA leases its administrative and program offices. The offices located at Norman Francis 
Parkway, New Orleans are leased through December 31, 205(). All other offices are leased 
annually. The rental expense for the year ended December 31. 2021 totaled $209,975. The 
aggregate maturities of the long-term lease consist of the ibllowing. 

Year Ending 
December 31, Amount 

2022 209,975 
2023 209,975 
2024 209,975 
2025-2029 1,049,875 
2030-2034 1,049,875 
2035-2039 1,049,875 
2040-2044 1,049.875 
2045-2049 1,049,875 
2050 209,975 

 

$6.089,275 

Since Hurricane Katrina damaged the facility in August 2005. lease payments were suspended Ibr 
offices not occupied by TCA. As the administrative and program offices are repaired. lease 
payments will continue accordingly. 
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TOTAL COMMUNITY ACTION, INC. 

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 
December 31, 2021 

Note 11 - Donor Restricted Net Assets: 

As of December 31. 2021. donor restricted net assets consist of the following. 

Assets Em-  Independence Demonstration S 69,999 

Returning C itizens Stinidus 41,012 

Unemployment 2,829,33() 

W. K.. Kellogg 51.52'1 

Hurricane Katrina 1,408,836 

STRIVE Opportunity Center 58,804 

Property and Equipment 4..170,666 

Child Care Block Grant 713,195 

Resilience New Orleans 194.859 

 

S 9,539,223 

Note 12 - Unemployment Fund: 

TCA is self-insured for employee unemployment compensation claims through the establishment 
of an unemployment insurance fund. 

Transfers of $436.433 were made from program funds to the unemployment insurance fund fbr 
the year ended December 31, 2021, which is accounted for as revenue of the unemployment 
insurance fund and an expense of the related progam. The unemployment insurance fund 
reimhurses the unrestricted fund for all direct costs in administering program and transfers all net 
interest income earned on unemployment insurance funds to the unrestricted fund. 

All known claims as of December 31, 2021 have been recorded in the financial statements. 

Note 13 - Related Party Tran%action%: 
• 

The principal premises of TCA are leased from an affiliated non-profit corporation. The lease is 
a long-term lease expiring December 31, 2050. The rental payments for the year ended December 
31. 2021 totaled $209.975. 

Note 14 - Board of Directors: 

The Board of Directors is a voluntary board: therefore. no compensation has been paid to any 
member. 
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TOTAL COMMUNITY ACTION, INC. 

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 
December 31, 2021 

Note 15 - Insurance - Hurricane Katrina: 

During 2006. TCA received insurance proceeds totaling $1,536,814. Since the premiums were 
paid with federal and non-federal funds, TCA elected to utilize the non-federal portion first. As 
of December 31, 2021, the halance of insurance proceeds ($1.408,838) will be classified to net 
assets with donor restrictions and will benefit the programs that directly contrihuted to the end-of-
year amounts (Head Start Program). 

Note 16 - Econnrnic DependenQ : 

Approximately 90% of TCA's revenues were earned from funds provided by governmental 
agencies. The grant amounts are appropriated each year hy the federal, state and local 
governments. If significant budget cuts are affected at the federal, state or local level, the amount 
of the flinds TCA receives could be reduced signiticantly and have an adverse impact on its 
operations. Management is not aware of any actions that will adversely affect the amount of funds 
TCA will receive in the next fiscal year. 

Note 17 — Accounting Pronouncement Issued But Not Yet In Effect: 

In February 201(, the FASB issued ASU 2016-02, confOrming Amendments Related to Leases 
(Topic S-12). This ASU amends the codification regarding leases in order to increase transparency 
and comparability. The ASU requires companies to recognize lease assets and liabilities on the 
statement of financial position and disclose key information about leasing arrangeinents. A lessee 
would recognize a liability to make lease payments and a right-of-use asset representing its right 
to use the leased asset for the lease term. The ASU is effective for annual periods beginning after 
December 15, 2021 with early adoption permitted. TCA is evaluating the impact that 
implementation of this Update will have on the financial statetnents. 
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TOTAL COMMUNITY ACTION, INC. 

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 
December 31, 2021 

Note 18 - Fair Values of Financial Instruments: 

FASB ASC 820-10. Fair Value Measurement, requires disclosure of the estimated fair value of 
certain financial instruments and the tnethods and significant assumptions used to estimate their 
fair value. Financial instruments are included in the table below. 

Quoted Prices 
In Active 
Markets tor 
Identical 
Assets 
(Level 1)  

Signi ficant 
Other 
Observable 
Inputs 
(Level 2)  

Significant 
Unobservable 
Inputs 
(Level 3)  

Money market accounts S 139,719 S-0-

 

S-0-

 

Government securities 347,372 -0-

 

-0-

 

Mutual funds 1,823,181 

 

-o-

 

Common stocks 1.179,957 

 

-0-

  

$3A90 129  5-0-  5-07 

The assumptions to mate fait value are as folkwvs• 

The fair market value of marketable securities is based on quoted tnarket prices for those or similar 
investments. 

Note 19 - Subsequent Events: 

TCA is required to evaluate events or transactions that may occur after the statement of financial 
position date for potential recognition or disclosure in the financial statements. TCA perfbrmed 
such as evaluation through September 25, 2023, the date which the financial statements were 
available to be issued, and noted no subsequent events or transactions that occurred after the 
statement of financial position date that require recognition or disclosure. 
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TOTAL COMMUNITY ACTION, LNC. SCHEDULE I 
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

For the Year Ended December 31. 2021 

Pass-Through 
Federal Entity Provided 
CFDA Identifying Through to Federal 

I -viler:11 GrantorPiogiain Nanw Number Nurnhrr Suhrecipients Expenditures 

U.S. Deoailmeut of Health and Human Serskts  
Ihrmi Prauranis 

Head 'um/ and Early Head Start Program 93 60it N A S 2.014.020 S 11.560A-I 
Hcad Start aud Eddy Head Start Program-CON:ID 93 W0 NiA 222.954 
Hcad Sur Program-CRRSA 93 6uU NIA 245.3SS 
Head Sent Program-ARP 93 600 NiA 531.27° 
Early Head Sian/Child Care Partnership 93 600 NA 6'45.630 sns2,for 

Subtotal - Direct Awards 2.692 &56 13 523.132 

Aliards from  Alat-Thrmels £nrirx 
pas,..ed-Tluoul!h  Lnaisiana Wodcforce Commission 

C onumuoi) Services Mock Gram 
Community Servites Bloa Grant - CARES 

J3 569 272.450 
93 569 445.135 

Passed-Throutth Loinsiana Housing Corporation  
Low-Income Home Energy AsMitalicc Piograin 
low-Incuine Home Eueigy Assistance Plogiam - ARP 
Low-Income Heilie Energy,  Assistance Program - C.ARES 

Subtotal - Awaid, 'loin Pass-Through Entities 

93 568 6.301.308 
93  cis8 N:A R.2k11, 
93 568 NrA 39.970 

   b.067.160 

Tolal U.S. Depot linent of Health 
and Human Senites 2.692.65A 21.590.292 

U.S. Department of Agriculture 
Awards from a Pass-Thraumh Dully 

P.ssszJ-7lnuuuJr Stale of Loinsiaua  
Chi kl Care Food Program tu 558 N A 713.522 

Total U.S. Department of Agriculture 713.522 

U.S. Department of Housing and Urban Des elopment 
Awards from a Pass-Throu2h EnikE 

Passed-Through City of Ncw Orleans 
Einergcuty Solutions Grmit 
Emergency solutions Gram - CARES 

14 231 NiA 
14231 KA 

314.sho 
224.317 

Depaitment of Housing and 
Urban Development 539.1b3 

Total Expenditures o( Federal Awards 5 2.692.0ci, 

NOTE 1-  The accompanying Scheclule of Expenditures of Federal Awards includes the federal gr,mt acnvity 

of TCA under programs of the federal government tor the year ended Decembei 31 20.7I and is 

presented on the accrual basis of NCI online. The information in this sthedule is presented in 

accoolance with the requirements of Title 2 U S Code id-  Federal Regulations (CFR! Part 200. 

Umform Adminisnative Requirements. Cost Pttnriple,. and .Andit Regina ements for Federal 

Awaols (Uniform Guidance) Therefore some amounts presented in tins schedule may ditTei 

hum amounts in. or used in the preparation of. the hask financial statements 

NOTE 2-  TCA did [kV elect to itte die de =HUMS indirett tost rate foi die year ended December 31. 2021 

See Independent Anditoes Repoil on Supplementary Infonnatimi 
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SCHEDULE II 

TOTAL C'OMMUNITY AC'TION, INC:. 

SCHEDLTLE OF COMPENSATION, BENEFITS AND 
OTHER PAYMENTS TO C:HIEF EXEC:UTIVE OFFIC:ER 

For the Year Ended December 31, 2021 

Chief Executive Officer Name: Thelma H. French 

Pu rpose 

Salary $188,409 
Benefits - Life Insurance '158 
Bench ts — LTD 1,685 
Benefits - Retirement 17,899 
Benefits - Social Security 8,854 
Benefits - Medicare 2,731 
Benefits - Office Parking -0-

 

Car allowance -0-

 

Vehicle provided by government 
Per diem 
Reimbursements 5,804 
Travel -0-

 

Stipends -0-

 

Conference travel -0-

 

Continuing professional education fees -0-

 

Housing -0-

 

Unvouchered expenses -0-

 

Special meals -0-

 

S225,640 

See Independent Auditors' Report on Supplementary Information. 

18 



TOTAL CONIMUNITY ACTION, INC. HEDULE III 

SCHEDULE OF EXPENSES - DIRE('T AND INDIRECT COSTS 
For the Year Ended December 31, 2021 

 

Direct 
( osts 

Indirect 
( ost 

Total 
( osts 

Salaries and wages $ 7,035.825 $ 343,097 $ 7,378.922 
Fringe benefits 2.295,550 84,512 2.380,062 
Travel 18.716 1,193 19.909 
Contractual 329.314 21,988 351.302 
Professional feed 

  

43.628 
Supplies 1,303,150 15,128 1,318,278 
Food costs 749,729 

 

749,729 
Subrecipient costs 2,692,656 

 

2,692,656 
Equipment expense 

  

106,020 
Maintenance and repairs 311.321 19,311 330.632 
Insurance 238,748 34,297 273,045 
Interest expense 1.068 

 

1.068 
Assistance to individuals 1.603,828 

 

1.603,828 
Fundraising expenses 3.840 

 

3.840 
Telephone 144,521 22,485 167,006 
Occupancy 1.062.861 13,837 1.076.698 
Vehicle expense 6.977 

 

6.977 
Postaee 20.005 12,869 32.874 
Rental 228,537 19,844 248,381 
Depreciation 337,657 

 

337,657 
Other costs 891.940 6,357 898.297 

Total $ 19.276,244 S 594.918 $ 2(1.020,810 
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TOTAL t OMMUNITY At TION. . 

C OMBINING SCHEDULE OF ACTIVITIES 

For tie Yrar Eodrd December 31, 2021 

PROGRAM hERVICES 

Revenue and Support 

Hrad 'qtart He  ,,,i mart 

and Early Head Pruga am 

start Gram supplemental 

Corm 
Heed Start 

Paograur 

Supplemental 

c 0N ID COVID Early Hrad 
Head ', tart St:lei:Child Cate 

Program Partnership 

"mupplemeutul Grant 

Early Head 

Slart:t. bild l. are 

Parteti-sbip 

IN .K. Kellogg 

round/11WD 

Child Community 

l are Food hervire Block 

 Program Grant 

       

Government grams 

bnal grartic 

S 12.42.1 30.1 191.09 S 3 I .`,-1 4 

  

S I ..;t9.524 

Pm ate foundatanu grants 

       

Fundraising 

       

Investment ne.cne 

       

Other iesenue 

       

Total res taut and support 12.514.4112 I 4i I .Ilt1 .045 9o2.895 

 

713.522 I 2,19 S24 

Expense, 
salar,es aud wage, 4.00..t.744 

  

114.077 

 

411.1 Id 71I.45t. 

Fnnge benefits l.%1U.23c 

  

I.1,94 

 

121 SJ9 2440.101 

!Mei '3.1i13 

  

- SOO - 6.953 
4:outractual I2p,no M.) 

 

24..4,46 60.1U5 

 

I.3CiU 

Proies..tonal fees 43.62R - 

 

- 

 

- . 

Supplir. 1.054.482 131.617 31.'345 h .862 

 

LOCI 29.31' 

Fund...sib Z.56.571 31.000 

 

7.7 

 

2'5.822 12340 

Snbreciptent costs 2.(ll4.024-1 

  

07: 63d 

 

- - 

Etpupinent expense lig..liZit 

  

- 

  

- 

Repairs and maintenance 2Rg.322 12.ltlfr 

    

$.3911 
hi.uram.e 01.376 

   

10.4116 

 

34.446 

interest expeme - 

     

. 

.A.0.istance 6., min. idnals 6.336 

      

Fundraising expemes 

       

Telephone lit2.315 o.tuttl 

    

1S.'6d 

ilkIkalptidlCy gRi.62R 

     

4i.57" 
Vehicle expense O99 

     

nt" 

Putitsµe 1').391 

     

?4 

Rental l.t.i2R 

     

143.094 
pep Mil MIMI - 

     

. 

Other costs i,01.447 6 6?-1 

 

l I .I32 

  

36,9=t. 

Total expenses 12. 17.281 loi.ilin ..l.045 902.1597 hn.l I I 7113.52/ 1 21.2 45u 

Clause in urt assets 246:91 

  

II (PU.Ill. 

 

17.0fig 

Trmsfcv Ill 1,411 i 1244'1.'311 (17.0fiii 

Net asset., beginning of year 132,(133  

SCHEDULE 1V 

*ssets. ea.i or ,eAr             42,52                       

See Independent Audhols' Report on Supplementary Information. 
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Vehicle expense 

Pustaµe 152 

Rental 

t)eprei t a4011 

Other cosh 

Tnlal expeusts 

               
124 3I 7 5 14 I    5 4l+3    209 314 lisr:,                   

TOTAL t OMMUNITY Al TION. . 

C OMBINING SCHEDULE OF ACTIVITIES 

For tie Yrar Ended Deretnber 31, 2021 

PROGRAM SERVICES 

Cif:, of CNC) CND Chs at 

Nen. Orleans Emergency Community De4gado NORD New Orleans Cif, a r 

Emergency Resilient Solutions of Child Program Emergency Neu Orleans 

Snlotion, Giant 7.,  r, Oa leans Rapid Re-Housing Prather, DeTelmet TEAM Solutions Grant summer Youth 

Revenue and Support 

tirdemnieni gratus S 224 .117 

grams 

Pnsate foundation grams 2nt.t 

Fundiaising 

lovestment im.ouse 

Other ie. enue 5.40(.1  

Total res taut and support 124 3I 7 2lui mg) 4,,t)  

Expense, 

salaries autl wage, 4.5tin g ih 24.1 49 

Fnnge benefits 1.023 P E.214 

!mei 4')  ) 

4:outesiaual 

Prolessional fee,  

Supflies ?214 1 ...V. 

Food ,osts 1"2 1 17 

Snbrecipiein Mkt., 

Espupinent expense 

Repays and maintenance 

Inytizaia.e 

hiterest expense 

.Asustance tu indrsninals 213 67O 3 Ono 16.015 2". 65n 

Fwidraising expenses 

Telephone 

SCHEDULE 1V 

S AI! Pt& 1 

1" Ohl 

rotil .514 O6 

Clause in uet assets 

Tiansicz‘ Ill 1,40 

Nei assets, beginning of ...ear                  
                  

ecoi or 'ear    144,S10 S S I. ?tr.' S       

      
See Independent Auditois' Report on Supplementary Information. 
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TOTAL IL OMMUNITY Al TION. INC . 

C OMBENING SCHEDULE OF ACTIVITIES 

For tie Yrar Ended December 31, 2021 

PROGRAM SERVICES 

Cit, of Returning Flinn-DM...Aire ( ily of Einem 

New Orleans SS: %‘ B Inud Distribuliuu ( ilireu Coutributm Nen Orleans IL oiled WI') Sipe Tat 
STEM ZOZO Progi min 'Annulus (RC S1 Foundatmus Rental Assistant, VITA TAN Day  

Revenue and Support 

Government grants S S S S S I S l 

Le.edi gr.atic P:...r7 4 s.omj tio.40t) I/93.284 24 084 

Pm ate foundattnu grants 

FunrInising 

luvesuned na.ome 
Other ie. enue L5A1.1 5:.: 6(14  
Total res taut and support 2c,.-..7 -.. 45.tiou t:,0.4till I.(1,3.284 82 6O   

Expenses 
Sai.triGs and wage, I tl.: 020 

Fnnge benefits 1.1'n kit 2 3P7 

flisei • 

Coutractual 15.04; et: titt$ 3.2411 

fee,  

Supilies 3.0se, 3.084 328 
Fond Losis CAI% 

Sitbreetplent costs 

Equipment expense 

Repay,. and maintenance 
hiyuran..e 

Interest expense 

.Awstanee tu min. ,dnals 74: 

Fundratsmg expense.. 

Telephone 

Vehicle expense 1.Z I l 

Pustsµe 

Rental 
Depreciation 

Other costs t,.1,-,1 l5.20 97t, 40.017 2 21, 3 

Total expenses 10.6A I 3.l,n,) 62.04! l -1'l, Ill:10 I .u..3.e72 8.: S.5 lfi.h.C, 

(lenge in ilei assetx 1.126 21 9,0 i l6.Z4.ii I I..479) (10.7 191 OA) +2.40 2 I 63 

Trmskv 1.I. 1,111. (1.12CI 421 ?Ng 16.245 10.719 AR 240 1 1 o31 

Nei alsell, beginning of 'ear -12 -101  

SCHEDULE IV 

21.1100 

211.041U 

N ei eSse IS. cud or 'ear       .11.012 1.  S                     

See Independent Auditois' Report on Supplementary Information. 



TOTAL IL OMMUNITY Al TION. . 

C OMBINING SCHEDULE OF ACTIVITIES 

For tie Yrar Ended December 31, 2021 

PROGRAM SLR\ IC'ES 

C AllEs 

A., sei,  For City of Community 

Emergency Independence Nelt Orleans ‘-.T RIVE hilt' Cafe Seri' lets 

Alsisltuee Demonsaratiou N  orkforce ( ruler DOI Skip Block Gram Blotk Grant 

Rertimue and Support 

Cnrdanntent grams 

Lr.e.al grails 

Pns ale foundutuni gurus 

Fundnising 

Luvestwebt au...ouse 

Other iesenue 

Total res taut and support 

Expenses 

sal.u,es ausi wage, 7.225 40.1, 3 I '0 85.515 2.58 6IA 

Fnnge benefits I [24i 1 t.774 It; 711.7l& 

I rusel 4.713 

4:outraci ual 441) t tea 

Protessiunal fee,  

Supine,. 1.2t2 32t, .41111 

Fund i.osts 

Sobrecipmu coai 

Efpupment expense 

Repay,. and in auttenalice 

lnieresi espeme 

.Awstance tu md,s,dnnls t oR1 13 ,..)4t 00.:0 

Fwirlraising expente.. 

Ideph.t,c 

t'Pupaitcy I I.ŠP I 

Veliicle expense 

Pusmµe 5d 

Rental 

Depreciation 

Other custs J I 433 5 34., 

Total espeusts 15.R73 

     

5.S.L."611 5.66' 

 

44S I 3 Š 

Clause in net assets 

TrInsicv LI I i•Ilt 

  

11 4., )4Š, 

1 3.V4.  

 

4, ) I ) 

 

it') 95Si 15.V67. 

.‘ 

34 7 1 ct 

Ii4g! 

Niro assets, tegiuoing of year 7(1.2- 1 

  

09.05V1 17.22E: 

 

10.1.1;2 

   

Nei assets. euJ or 'cur tjli S 

 

S 64,099 S 26,80-  S 142.103 S 

 

S 714.104 

 

SCHEDULE IV 

J 

• • - S i0.144 5 Sisk%) 

4St 104 44i 6ln 

See Independent Auditois' Report on Supplementary Information. 



TOTAL l OMMUNITY AC TION. INC . 

C OMBINING SCHEDULE OF ACTIVITIES 

For tie Yrar Ended December 31, 2021 

PROGRAM SERI. ICES 

Revenue and Support 

Rouse Euerp 

Assistance 

Program 

ARP ARMEN 

Rome Energs 

Assistance 

Proven, 

&RP PR11 S UPP 

Home Energ, 

4.stifsnee 

Peng, am 

Home Euergy 

Assistance 

Program 

Rome Energs 

Asitstauct 

Pi ogram 

CARES 

Hoine Euergy 

Assistance 

Prograin 

C ARES 

Rouse Enere 

Assistant e 

Prow am 

 

Sub-lotal 

          

Government grants S M1,£JI 5 

 

.10 5 ' .4 2.44W S 

 

16,‘..21,1 S z 4304.7;6 

Lfnal grant 

         

1.21'.29t1 

Pm ale foundnonn grants 

         

121.090 

Fundraising 

luvehLUICLII no..cne 

          

Other tesenue 

         

1-15 lA-1 

Total res taut and support 0.aul 

 

..Q7 -07.0-19 S 60,).672 400 21.113 10 91(i 

  

Expenses 

sal.oies and wage, 4.7.16 

 

1 065 240 ir't 170.297 2.: 424 14.364 12 206 

 

".ti,I0., ti2 

Fnnge benefits 1.'0: 

 

332 S1.606 A2.002 7.li‘ 4.1441 4,425 

 

2,1R1),432. 

!mei 

   

- C. 

    

18.'3..st: 

4:outraidual 

   

15.4i/S 

     

J28.36 4 

Prtslessional fee,  

         

4...62R 

Supilies 

   

5.117 2.810 

    

1.290.262 

Fond t.osts 

         

'd5.319 

Stibreciptent crisis. 

         

2.601.650 

Etpupment expemc 

         

100 010 

Repairs and maintenance 

   

5 i , l4 

     

4 11 :21 

lnyuran..e 

   

14.: sari il 1 t3 

  

2.6A 74‘ 

Interest expense 

    

- 

    

- 

Awstanee to mils kitials 

    

5.58'.2:1 

    

',191.049 

Fondraising expeimes 

    

- 

     

Idephoue 

   

6.014 4..4.12 

    

143.041 

iiup,micy 

   

.1.411 9A44 941 

   

1.t)iii.z es 

Vehicle expense 

   

• 

     

is.ori 

Pustnµe 

   

IV) 

     

lo.:, th-

 

Rental 

   

li 2n7 in , On 1.716 

   

226 917 

pep Mil MIMI 

         

- 

Other costs tuo 

  

29 Co, 0.114 174 1.1.10A 

  

"70 67e. 

Total expenses n.aul 

 

1 .07 405..124 5 601.74 I 3 64.i 23.4tio In vth 

 

2-1.-1.:1.57-1 

Clause in uet Assets 

   

1 7:5 (1 btAii (174) (1 63,7  i 

  

O7612 

Trtnsfev In I.,ur i 

   

i 1 , '25) I go 1 74 1 63" 

  

(244 94:1 

Nei assets, beginning of sear '311.21 ,  

SCHEDULE IV 

Nei Assets. end or 'ear 

See Independent Auditots' Retort on Supplementary Information. 



TOTAL l OMMUNITY Al TION. 174.. 

C OMBINING SCHEDULE OF ACTIVITIES 

For tie Yrar Ended December 31, 2021 

   

SUP PORTO; SERVICES 

  

Gi and 

  

Proper) 

and 

Indirect 

(1 oil 

 

lu,urancr 

Hunt] illstlrauct 

  

Gtlattal Fund Equipment Account L uranylv2meul Pructrds Sub-total Total 

Revenue and Support 

tlivannieni runts S 0".C.:10 $ S 370.157 5 

 

$ S 473,657 $ ...!J .A 69.42 5 

Lr.cal ;rant 

  

41,675 

  

111.675 1 2O; 9'l 
Pnsate foundaann grants - 

     

221 00r1 

Fundiaising 1.O1 

  

- 

 

I v01 l.091 

Investment nn..oine 3.3/5 

  

31" 777 It/2.1/5 49.5.17' 4O3 1: ' 
Other iesenue J50.1325 

  

94 ".'...5 

 

145.553 OW/ 707 

Total res taut and support 

apensel 

452.531 

 

424.5..2 42;2.506 112.115 1 401.2.'64 .lz) 541 4"0 

       

Sal.anGs and wage, 0.12? 

 

14..t.rt5r 

  

34'1.120 7 37E:022 

Fnnge benefits lll.6013 

 

54.612 .1..i40 

 

199.430 2.31..0.062 

!fusel 1 7b 

 

1.193 

  

1..5, 1 (9 900 
4:outractual gi 1 

 

21.1411 

  

22.939 ?5 1 Atl. 

Froiessional fee,  

  

- 

  

- 43.02n 

Supine,. 3.111t, 

 

15.121I 

  

lo.Olo 1 3II.1 2'1 
Fond ,....sts 4.4n0 

    

4.449 749 720 

Snbrecipion WM 5 

      

2.692.0'0 

Eq111pUICIll expense 

      

10.5 02b 

Repair% and maintenance 

  

14 411 

  

1.1  .11 I JA0.03.2 
111,11/Als..t 

  

34 297 

  

.14 207 -'3.0.14 

Interest espeme 1.06a 

    

I .d0b l WS 

.Awstance tu mils i4.1/115 

      

- .191.044 
Fwidraising expemes ..*.d411 

    

.1.4'40 ?Alt) 

Telephone Skil 

 

21.4;35 

  

23..p,5 Ito qua 

itupancy ..1.64.0.i 

 

l s.g37 

  

1- .440 l .0"6.0‘..n 
Vehicle expense 46 

 

- 

  

40 6.97' 

Pusame 2nt. 

 

11.860 

  

15.077 32 S'4 

Rental 1.6241 

 

19 141 

  

21 404 24S..3t1l 
Depreciation 

 

337.05." 

   

33" 65' 33- .6'7 

Other costs 52.15? 

 

'5_1'5,  42 ".'.) 1'. O4 113.46' 101 142 

Total expenses 11.4 ,.'21/ 337.657 594.911 

 

1". 1 J .1 1 116.5,)1. 5 0)1 ,r6 

Clause in urt assets 242.111 s 337.O") 11%056 i 136133 14;4.1 276 T.5t 933,394 

TrInsicv ui I.,ut i '.t. 46 

 

1'03316 

  

244 942 

 

Net asset+, beginning of year 4.2.36 5 5!. 7.063 

 

2..392.t,ut: L:423,157 9 25131S2 10 169 Z65 

Net assets. cud of year 'I 341.203 S ',194Ano S S 2.g29.320 S 1.441.831 S 0.- 0.776 S 11.102.tosu 

See Independent Auditois' Report on Supplementary Information. 
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dBruno & Tervalon LLP 
CPAs & Business Advisors e w 

v, 

4298 Elysian Fields Ave. Ste. A 
New Orleans, Louisiana 70122 

O: 504.284.8733 
F: 504.284.8296 

BTcpas.com 

INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER 
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED 

ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE 
WITH GOVERNMENT A UDITING STANDARDS 

To the Board of Directors of 
Total Community Action, Inc. 
New Orleans, Louisiana 

We have audited, in accordance with the auditing standards generally accepted in the United States 
of America and the standards applicable to financial audits contained in Government Auditing 
Standards issued by the Comptroller General of the United States, the financial statements of the 
Total Community Action, Inc. (TCA) (a nonprofit organization), which comprise the statement of 
financial position as of December 31, 2021, and the related statements of activities, functional 
expenses, and cash flows for the year then ended, and the related notes to the financial statements, 
and have issued our report thereon dated September 25, 2023. 

Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered TCA's internal 
control over financial reporting (internal control) to determine the audit procedures that are 
appropriate in the circumstances for the purpose of expressing our opinion on the financial 
statements, but not for the purpose of expressing an opinion on the effectiveness of TCA's internal 
control. Accordingly, we do not express an opinion on the effectiveness of TCA's internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, 
or detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a 
combination of deficiencies, in internal control, such that there is a reasonable possibility that a 
material misstatement of TCA's financial statements will not be prevented, or detected and 
corrected on a timely basis. A significant deficiency is a deficiency, or a combination of 
deficiencies, in internal control that is less severe than a material weakness, yet important enough 
to merit attention by those charged with governance. 
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Our consideration of internal control was for the limited purpose described in the first paragraph 
of this section and was not designed to identify all deficiencies in internal control that might be 
material weaknesses or significant deficiencies may exist that have not been identified. Given these 
limitations, during our audit, we did not identify any deficiencies in internal control that we 
consider to be material weaknesses. We did identify a deficiency in internal control, described in 
the accompanying schedule of findings and questioned costs as item 2021-001 that we consider to 
be a significant deficiency. 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether TCA's financial statements are free from 
material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts, and grant agreements, noncompliance with which could have a direct and 
material effect on the determination of financial statement amounts. However, providing an 
opinion on compliance with those provisions was not an objective of our audit, and accordingly, 
we do not express such an opinion. The results of our tests disclosed no instances of 
noncompliance or other matters that are required to be reported under Government Auditing 
Standards. 

Response to Finding 

TCA's response to the finding identified in our audit is described in a separate corrective action 
plan prepared by TCA. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of 
TCA's internal control or on compliance. This report is an integral part of an audit performed in 
accordance with Government. Auditing Standards in considering TCA's internal control and 
compliance. Accordingly, this communication is not suitable for any other purpose. 

This report is intended solely for the use of the Board of Directors, its management, grantor 
agencies and the Louisiana Legislative Auditor and is not intended to be and should not be used 
by anyone other than these specified parties. Under Louisiana Revised Statute 24:513, this report 
is distributed by the Legislative Auditor as a public document. 

Etiapto a 7e,wagoa, ZdP 
New Orleans, Louisiana 
September 25, 2023 
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dBruno & Tervalon LLP 
CPAs & Business Advisors we 

v, 

4298 Elysian Fields Ave. Ste. A 
New Orleans, Louisiana 70122 

O: 504.284.8733 
F: 504.284.8296 

BTcpas.com 

INDEPENDENT AUDITORS' REPORT 
ON COMPLIANCE FOR EACH MAJOR PROGRAM AND ON INTERNAL CONTROL 

OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE 

To the Board of Directors of 
Total Community Action, Inc. 
New Orleans, Louisiana 

Report on Compliance for Each Major Federal Program 

Opinion on Each Major Federal Program 

We have audited the Total Community Action, Inc.'s (TCA) compliance with the types of 
compliance requirements identified as subject to audit in the OMB Compliance Supplement that 
could have a direct and material effect on each of TCA's major federal programs for the year 
ended December 31, 2021. TCA's major federal programs are identified in the summary of 
auditors' results section of the accompanying schedule of findings and questioned costs. 

In our opinion, TCA complied, in all material respects, with the types of compliance 
requirements referred to above that could have a direct and material effect on each of its major 
federal programs for the year ended December 31, 2021. 

Basis for Opinion on Each Major Federal Program 

We conducted our audit of compliance in accordance with auditing standards generally accepted 
in the United States of America; the standards applicable to financial audits contained in 
Government. Auditing Standards, issued by the Comptroller General of the United States; and the 
audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative 
Requirements, Cost Principles, and Audit. Requirements for Federal. Awards (Uniform Guidance) 
Our responsibilities under those standards and the Uniform Guidance are further described in the 
Auditors' Responsibilities for the Audit of Compliance section of our report. 

We are required to be independent of TCA and to meet our other ethical responsibilities, in 
accordance with relevant ethical requirements relating to our audit. We believe that the audit 
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion on 
compliance for each major federal program. Our audit does not provide a legal determination of 
TCA's compliance with the compliance requirements referred to above. 

28 

LOUISIANA I TEXAS I MISSISSIPPI 



Responsibilities of Management j0r Compliance 

Management is responsible for compliance with the requirements referred to above and for the 
desip, implementation, and maintenance of effective internal control over compliance with the 
requirements of laws. statutes, regulations, rules. and provisions of contracts or grant agreeinents 
applicable to TCA's federal programs. 

Auditors' Responsibilities for the .4 udit of Compliance 

Our objectives are to obtain reasonable assurance about whether material noncompliance with 
the compliance requirements referred to above occurred, whether due to fraud or error, and 
express an opinion on TCA's compliance based on our audit. Reasonable assurance is a high 
level of assurance but is not absolute assurance and therefore is not a guarantee that an audit 
conducted in accordance with generally accepted auditing standards, Government Auditing 
Standards. and the Uniform Guidance will always detect material noncompliance when it exists. 
The risk of not detecting material noncompliance resulting from fraud is higher than for that 
resulting from error, as fraud may involve collusion. forgery, intentional omissions, 
misrepresentations, or the override of internal control. Noncompliance with the compliance 
requirements referred to ahove is considered material if there is a substantial likelihood that, 
individually or in the aggregate. it would influence the judgment made by a reasonable user of 
the report on compliance about TCA's compliance with the requirements of each major federal 
program as a whole. 

In perfonning an audit in accordance with generally accepted auditing standards. Government 
Auditing Standards. and the Uniform Guidance. we: 

• Exercise professional judgment and maintain professional skepticism throughout the 
audit. 

• Identify and assess the risks of material noncompliance. whether due to fraud or error, 
and design and perfonn audit procedures responsive to those risks. Such procedures 
include examining, on a test basis, evidence recarding TCA's compliance with the 
compliance requirements referred to above and performing such other procedures as we 
considered necessary in the circumstances. 

• Obtain an understanding of TCA's internal control over compliance relevant to the audit 
in order to design audit procedures that are appropriate in the circumstances and to test 
and report on internal control over compliance in accordance with the Uniform Ciuidance, 
but not fbr the purpose of expressing an opinion On the effectiveness of TCA's internal 
control over compliance. Accordingly. no such opinion is expressed. 

We are required to communicate with those charged with governance regarding, among other 
matters. the planned scope and timing of the audit and any significant deficiencies and material 
weaknesses in internal control over compliance that we identified during the audit. 

Other Matter 

The results of our auditing procedures disclosed an instance of noncompliance which is required 
to be reported in accordance with the Unifbrm Guidance and which is described in the 
accompanying schedule of findings and questioned costs as item 2021-002. Our opinion on each 
major federal program is not modified with respect to this matter. 
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TCA is responsible for preparing a corrective action plan to address each audit finding included 
in our auditors' report. TCA's corrective action plan was not subjected to the auditing procedures 
applied in the audit of compliance and, accordingly, we express no opinion on it. 

Report on Internal Control over Compliance 

Our consideration of internal control over compliance was for the limited purpose described in 
the Auditors' Responsibilities for the Audit of Compliance section above and was not designed 
to identify all deficiencies in internal control over compliance that might be material weaknesses 
or significant deficiencies in internal control over compliance and therefore, material weaknesses 
or significant deficiencies may exist that were not identified. Given our limitation, during our 
audit we did not identify any deficiencies in internal control over compliance we consider 
material weaknesses, as defined above. However, as discussed below, we did identify a 
deficiency in internal control over compliance that we consider to be a significant deficiency. 

A significant deficiency in internal control over compliance is a deficiency, or a combination of 
deficiencies, in internal control over compliance with a type of compliance requirement of a 
federal program that is less severe than a material weakness in internal control over compliance, 
yet important enough to merit attention by those charged with governance. We consider the 
deficiency in internal control over compliance described in the accompanying schedule of 
findings and questioned costs as item 2021-002 to be a significant deficiency. 

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of 
internal control over compliance. Accordingly, no such opinion is expressed. 

TCA is responsible for preparing a corrective action plan to address each audit finding included 
in our auditors' report. TCA's corrective action plan was not subjected to the auditing procedures 
applied in the audit of compliance and, accordingly, we express no opinion on it. 

The purpose of this report on internal control over compliance is solely to describe the scope of 
our testing of internal control over compliance and the results of that testing based on the 
requirements of the Uniform Guidance. Accordingly, this report is not suitable for any other 
purpose. However, under Louisiana Revised Statute 24:513, this report is distributed by the 
Legislative Auditor as a public document. 

EutoO & %rod-Oa, 4,,a) 
New Orleans, Louisiana 
September 25, 2023 

'Bruno & Tervalon LLP 
CPAs & Business Advisors 
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TOTAL COMMUNITY ACTION, INC. 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
For the Year Ended December 31, 2021 

Section I - SUMINIARY OF AUDITORS' RESULTS  

A. The type of report issued on the financial statements: Unmodified Opinion. 

B. Significant deficiencies in internal control were disclosed by the audit of the financial 
statements: Yes. Material weakness: No. 

D. Significant deficiencies in internal control over major programs: Yes. Material 
weaknesses. No. 

E. The type of report issued on compliance tbr major proerams: Unmodified Opinion. 

F. Any audit findings which are required to be reported in accordance with 2 CFR 
200.516(a)• Yes. 

G. Major programs• 
United States Department of Health and Human Services 

Head Start and Early Head Start (CFDA No. 93.6(>0) 
Early Head Start/ Child Care Partnership (CFDA No. 93.600) 

H. Dollar threshold used to distinguish hetween Type A and Type B programs• S75O,000. 

I. Auditee qualified as a low-risk auditee under the cnyartn Guidance: No. 

J. A management letter is!-iued. No. 
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TOTAL CONIMUNITY ACTION, INC'. 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED) 
For the Year Ended December 31, 2021 

Section II - FINANCIAL STATENIENT FINDINGS 

2021-001 Financial (lose-Out and Reportinu Process/Submission of Audit Report 

C'riteria 

Management of TCA is responsible for desiping, implementing and maintaining proper and 
relevant control processes to ensure accuracy and completeness in financial reporting, preparation 
and fair presentations of disclosures. 

LSA-RS 24.513 (A)(5)(I) requires audit reports to be completed and submitted to the State of 
Louisiana Legislative Auditor (LLA) within six (6) months after year end. unless the Louisiana 
Legislative Auditor Audit Advisory Council approves an extension request of time for submission. 

Condition  

We noted during our audit that TCA.s 2021 fiscal year-end financial close-out and reporting 
process was not timely completed. 

In addition. the December 31, 2021 audited financial statetnents were not submitted to the 
Legislative Auditor by the statutory due date, which included approved extensions of time to 
complete the audit by the LLA for a natural disaster. 

C:ause 

This condition was caused by the effects of the COVID-I9 pandemic on the operations of TCA. 

Effect 

Financial information was not timely and accurately captured for the preparation of the December 
31, 2021 financial statements and communicated to management and the Board of Directors for 
their use. Also, failure to timely submit the required audit report to the Legislative Auditor after 
the LLA approved extensions to file TCA's reports for a natural disaster (COVID-19) expired. 
which is a violation of the State audit completion and submission law. and therefore subject to 
penalty. 
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TOTAL CONIMUNITY ACTION, INC'. 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED) 
For the Year Ended December 31, 2021 

Section II - FINANCIAL STATENIENT FINDINGS, CONTINUED 

2021-001 Financial tlose-Out and Reportinu Process/Submission of Audit Report. 
Continued 

Recom m end a tion 

We recommend that management establish a well-defined financial close-out and reporting 
process. The process and its key attributes (e.e., overall timing. format and frequency of analyses) 
should be formally documented, approved and reviewed on a regular basis. 

View of Responsible Official of TCA  

The management of TCA agrees with the finding. See accompanying corrective action plan. 
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TOTAL COMMUNITY ACTION, INC. 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED) 
For the Year Ended December 31, 2021 

Section III - FINDINGS AND QUESTIONED COSTS 
RELATED TO FEDERAL AWARDS  

2021-002 Single Audit Report Submission  

Federal Program Information — All Federal Programs 

Criteria  

According to 2 CFR 200.512, the Uniform Guidance requires that a single audit must be completed 
and the data collection form described in paragraph (b) of this section and reporting package 
described in paragraph (c) of this section must be submitted to the Federal Clearinghouse within 
the earlier of 30 calendar days after receipt of the auditor's report(s), or nine months after the end 
of the audit period. If the due date falls on a Saturday, Sunday, or Federal holiday, the reporting 
package is due the next business day. 

Condition 

We noted during our audit that TCA's 2021 fiscal year Uniform Guidance required audit and the 
reporting package were not submitted to the Federal Clearinghouse within nine (9) months of 
TCA's December 31, 2021 fiscal year end. 

Cause 

TCA completed its audit nine (9) months after its December 31, 2021 fiscal year end. 

Effect 

TCA is not in compliance with report submission requirements to the Federal Clearinghouse. 

Questioned Costs  

None. 

Context/Proper Perspective  

Not applicable. 
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TOTAL CONIMUNITY ACTION, INC'. 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED) 
For the Year Ended December 31, 2021 

Section III - FINDINGS AND QUESTIONED COSTS 
RELATEI) TO FEI)ERAL AWARDS, CONTINUED 

2021-002 Sin& Audit Report Suhrnission,  Continued 

Element of Finding 

This findine is not a repeat finding. 

Recommendation 

We recommend that management establish procedures to ensure the Uniform Guidance required 
audit is completed in a timely manlier so that TCA's audit report and other required items of the 
reporting package are submitted to the Federal Clearinghouse within the earlier of 3() calendar 
days after receipt of the auditor's report(s). or nine months after the end of the audit period. 

View of Responsible Official of TCA  

The management of TCA agrees with the finding. See accompanying corrective action plan. 
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TOTAL COMNIUNITy ACTION, INC. 

SCHEDULE OF PRIOR YEAR FINDINGS AND QUESTIONED COSTS 
For the Year Ended December 31, 2021 

SEC:TION I - FINDINGS RELATING TO THE FINANCIAL 
STATENIENTS REPORTED IN ACCORDANCE 
WITH GOLERNMENT AUDITING STANDARDS 

2020-001 Financial ( lose-Out and Reporting Process/Submission of Audit Report 

Condition  

We noted during our audit that TCA's 2020 fiscal year-end financial close-out and reporting 
process was not timely completed. 

In addition. the December 31. 2020 audited financial statements were not submitted to the 
Legislative Auditor by the statutory due date, which included approved extensions of time to 
complete the audit by the LLA for a natural disaster. 

Recommenchition 

We recommended that management establish a well-defined financial close-out and reporting 
process. The process and its key attributes (e.g., overall timing. fortnat and frequency of analyses) 
should be tbrmally documented. approved and reviewed on a regular basis. 

C'urrent Status 

Unresolved. 
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TOTAL COMNIUNITy ACTION, INC. 

SCHEDULE OF PRIOR YEAR FINDINGS AND QUESTIONED COSTS, (CONTINUED) 
For the Year Ended December 31, 2020 

SECTION II - FINDINGS AND QUESTIONED COSTS 
RELATED TO FEDERAL AWARDS  

2020-002 Sinule Audit Report Suhmission  

Federal Proaram Information — All Federal Programs 

Condition  

We noted during our audit that TCA's 2020 fiscal year Uniforin Guidance required audit and the 
reporting package were not submitted to the Federal Clearinghouse within nine (9) months of 
TCA's December 31, 2()20 fiscal year end. 

Recommendation  

We recommended that management establish procedures to ensure the Uniform Guidance required 
audit is completed in a timely manner so that TCNs audit report and other required items of the 
reporting package are submitted to the Federal Clearinghouse within the earlier of 30 calendar 
days after receipt of the auditor's report(s), or nine months after the end of the audit period. 

C'urrent Status 

Unresolved. 
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"III- 1• ."--411 

Finding Type II Liassification 

Ta  TOTAL COMMUNITY ACTION, INC.  
1420 South Norman C. Francis Pkwy l New Orleans, LA 70125 

Main: (504)872-0334 Fax: (504) 872-0339 
www.tca-nola.org 

Response to Schedule of Findings 
For the year ended December 31, 2021 

CEO Response to TCA Board of Directors 
And Detail Corrective Action Plan 

Audit Finding Reference Number  

2021-001 Financial Closeout and Reporting Process/Submission of Audit Report 

Significant deficiency Internal Control 

TCA's 2021 fiscal year-end financial closeout and reporting process was not timely completed. 

In addition, the December 31, 2021, audited financial statements were not submitted to 
Legislative Auditor by statutory due date, which included approved extensions of time to 
complete the audit by the LLA for a natural disaster. 

Cause 

This condition was caused by the effects of the COVID-19 pandemic on the operations of TCA. 

Mannement's Response 

TCA has an established administrative timeline that supports timely and accurate completion of 
financial statements. TCA has continued to experience staffing turnover and shortages in the 
fiscal team. Currently the fiscal team is operating 80% of staffing allocation. 

Corrective Actions to Date: 
(1) Agency under the leadership of the CEO is actively recruiting candidates to address the two 

vacancies, in order to support the agency's ability, the agency's ability to meet all fiscal reporting 
requirements timely. Target Completion Date: October 30, 2023. 

(2) CEO has approved the CFO request to contract with a former employee to support timely 
preparation of financial statements and other reporting requirements, while new staff build their 
capacity to address the varied grant programs requirements. 

(3) CEO continues to assume full accountability to ensuring compliance with Board policy for 
quarterly programmatic and fiscal reviews and ensuring ongoing professional development for 
staff. 

Audit Finding Reference Number 

TCA is an equal opportunity employer. l Auxiliary aids and services are available upon request to individuals with disabilities. LA RELAY 1-800-947-5277 
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Ta  TOTAL COMMUNITY ACTION, INC.  
1420 South Norman C. Francis Pkwy l New Orleans, LA 70125 

Main: (504) 872-0334 Fax: (504) 872-0339 
www.tca-nola.org 

2021-002 Single Audit Report Submission 

Finding Classification Finding Type 

Significant deficiency Internal Control 
Management's Response  
The Audit Reports reflects that the TCA agrees with this finding. TCA recognizes that the delinquency 
related to the submission 2020, and now the 2021 Audit reports have had a domino effect on TCA's 
ability to submit the Single Audit report timely. The tardiness of the submission of 2021 has already 
impacted TCA ability to meet 2022 federal Single Audit deadline of September 30, 2023.The Louisiana 
Legislative Auditor (LLA) granted TCA an extension to December 30, 2023. 

TCA federal cognizant agency, the United States Department of Health and Human Services (HHS), 
conducted Focus Area 2 review of TCA in January 2023, the fiscal management review cited the agency 
tardiness in fiscal reporting and tardiness of submission of the Single Audits. Noting the documented 
challenges that the agency had experienced in staffing and the implementation of the new fiscal reporting 
system, the grantee was required to submit with TCA Governing Bodies approval a FA2 fiscal Corrective 
Action Plan. This plan included the following actions: 
HHS Fiscal Corrective Action: 

(1) Submission of the fiscal year 2021 audit to the Federal Clearinghouse and to Office of Head Start 
by September 30, 2023. 

(2) Consistent with the LLA extension the submission of fiscal year 2022 audit to the federal 
Clearinghouse by December 30, 2023. 

(3) Submission of the fiscal year 2023 audit within the earlier of 30 calendar days after receipt of the 
auditor's report(s), or nine months after the end of the audit period. 

(4) Increase capacity of TCA fiscal staff to in support of timely compliance with federal fiscal 
regulations and reporting. 
Status: To date, TCA current fiscal staff have participated in three federally approved fiscal 
trainings. 

a. The Office of Head Start — Performance Management Fiscal Operations — six session 
virtual technical assistance. 

b. Community Action Program and Legal Services National Training Conference- Austin, 
Texas June 2023 

c. Wipfli Annual NCAP pre-conference training — August 2023. 
(5) Timely submission fiscal and compliance reports in the appropriate federal grant's portals. 
(6) Issuance of RFP for auditors for fiscal years 2023-2028 (in compliance with CSBG 

organizational standard 8.5. 
(7) Submit documentation of the regular status updates on the implementation of the corrective 

action plan. 

Response to Schedule of Prior Findings 
and Questioned Cost 

For the Year Ended December 31, 2020 

TCA is an equal opportunity employer. l Auxiliary aids and services are available upon request to individuals with disabilities. LA RELAY 1-800-947-5277 
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Ta  TOTAL COMMUNITY ACTION, INC.  
1420 South Norman C. Francis Pkwy l New Orleans, LA 70125 

Main: (504) 872-0334 Fax: (504) 872-0339 
www.tca-nola.org 

Management's Response 

The audit reflects this as unresolved finding, CEO concurs as this finding is repeated in for FY 2021 and 
is reflected in the delays in completion of the single audit. CEO affirms that the agency's has an 
administrative timeline, policy and procedure to support timely compliance to fiscal reporting. However, 
the primary cause of this finding remains fiscal staffing, as previously stated in CEO responses, staff 
turnover and vacancies in the fiscal unit continue to challenge agency's ability to comply timely. 

Audit Finding Reference Number 

2020-001 Financial Closeout and Reporting Process/Submission of Audit Report 

Finding Classification Finding Type 

Significant deficiency Internal Control 

Finding Title 

TCA's 2020 fiscal year-end financial closeout and reporting process was not timely completed. 
In addition, the December 31, 2020 audited financial statements were not submitted to Legislative 
Auditor by statutory due date, which included approved extensions of time to complete the audit by the 
LLA for a natural disaster. 

Cause 

This condition was caused by the effects of the COVID-19 pandemic on the operations of TCA. 

Management's Response 

TCA has an established administrative timeline that supports timely and accurate completion of financial 
statements. However, since early 2020, TCA fiscal team has had 100% turnover due to retirement, and 
escaladed by the COVID-19 pandemic, and again in later 2020, a 70% turnover directly related to the 
demands of COVID response services. Currently the fiscal team is at 70% of staffing allocation. 

Corrective Actions to Date: 
(4) Agency under the leadership of the CFO is actively recruiting and interviewing potential 

candidates to address the two vacancies, thus supporting workload distribution, and the agency's 

(5) ability to meet all fiscal reporting requirements timely. Updated Target Completion Date: 
October 15, 2023. 

(6) CEO has hired an experienced and seasoned accounting fiscal professional as Controller to 
support daily process management and staff development thus allowing the CFO to function in 
the CFO role primarily. 

(7) CEO continues to assume full accountability to ensuring compliance with Board policy for 
quarterly programmatic and fiscal reviews and ensuring ongoing professional development for 

TCA is an equal opportunity employer. l Auxiliary aids and services are available upon request to individuals with disabilities. LA RELAY 1-800-947-5277 
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Ta  TOTAL COMMUNITY ACTION, INC.  
1420 South Norman C. Francis Pkwy l New Orleans, LA 70125 

Main: (504) 872-0334 Fax: (504) 872-0339 

staff www.tca-nola.org 

Audit Finding Reference Number 

2020-002 Report Submission 

Finding Classification 
Significant deficiency 

Finding Title  
Noncompliance with report submission requirements 
of the Federal Clearinghouse. 

Management's Response  
The Audit Reports that the TCA agrees with this finding. 

Correction Action to Date: 
(1) CEO recognizes that the delinquency related to the submission 2020 Audit has a domino effect 

on TCA submission of both 2021 and 2022 Audits. On April 11, 2023, upon receipt of FY 
2020 Audit, CEO submitted an extension request to Legislative Auditor for FY 2021 Audit. At 
the time of receipt of FY 2020 audit the extension due date was May 15, 2023; however TCA 
submitted another extension request , and the current FY 2021 due date with LLA and 
HHS is September 30, 2023. 

(2) Recognizing that 2022 Audit due date is June 30, 2023, and that the engaged auditor request 
the FY 2021 audit and audited financial statements in order to begin the audit, TCA CEO with 
Board approval submitted an Legislative Auditor extension request for the 2023 audit 
initially to September 15, 2023; but revised to December 30, 2023. 

(3) In accordance with CSBG Organizational Standard 8.5 the (CSBG-CAA) organization has 
solicited bids for its audit within the past 5 years. TCA issued an audit solicitation in August 
2018, and in December 2018 upon the recommendation of the Budget, Finance and Audit 
Committee, the TCA Board of Directors approved the firm Bruno & Trevalon, LLC CAP in 
December 2018. To ensure compliance with the Organizational Standard 8.5 and timely 
completion of the FY 2023 audit, CEO and CFO will issue audit solicitation in June 2023 for the 

audit period 2023-2028; Updated date: October 15, 2023. 

TCA is an equal opportunity employer. l Auxiliary aids and services are available upon request to individuals with disabilities. LA RELAY 1-800-947-5277 
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INDEPENDENT ACCOUNTANTS' REPORT ON 
APPLYING STATEWIDE AGREED-UPON PROCEDURES 

To the Board of Directors of Total Community Action, Inc. 
and the Louisiana Legislative Auditor: 

We have performed the procedures enumerated below on the control and compliance (C/C) areas 
identified in the Louisiana Legislative Auditor's (LLA's) Statewide Agreed-Upon Procedures 
(SAUPs) for the year ended December 31, 2021. Total Community Action, Inc.'s (TCA) 
management is responsible for those C/C areas identified in the SAUPs. 

TCA has agreed to and acknowledged that the procedures performed are appropriate to meet the 
intended purpose of the engagement, which is to perform specified procedures on the C/C areas 
identified in LLA's SAUPs for the year ended December 31, 2021. Additionally, LLA has agreed 
to and acknowledged that the procedures performed are appropriate for its purposes. This report 
may not be suitable for any other purpose. The procedures performed may not address all the 
items of interest to a user of this report and may not meet the needs of all users of this report and, 
as such, users are responsible for determining whether the procedures performed are appropriate 
for their purposes. 

LOUISIANA I TEXAS I MISSISSIPPI 



INDEPENDENT ACCOUNTANTS' REPORT 
ON 

APPLYING STATEWIDE AGREED-UPON PROCEDURES 
(CONTINUED) 

The procedures and associated findings are as follows: 

Written Policies and Procedures 

1. Obtain and inspect the entity's written policies and procedures and observe whether they 
address each of the following categories and subcategories if applicable to public funds and 
the entity's operations: 

a) Budgeting, including preparing, adopting, monitoring, and amending the budget. 

No exceptions were noted. 

b) Purchasing, including (1) how purchases are initiated; (2) how vendors are added to the 
vendor list; (3) the preparation and approval process of purchase requisitions and purchase 
orders; (4) controls to ensure compliance with the Public Bid Law; and (5) documentation 
required to be maintained for all bids and price quotes. 

No exceptions were noted. 

c) Disbursements, including processing, reviewing, and approving. 

No exceptions were noted. 

d) Receipts/Collections, including receiving, recording, and preparing deposits. Also, policies 
and procedures should include management's actions to determine the completeness of all 
collections for each type of revenue or agency fund additions (e.g., periodic confirmation 
with outside parties, reconciliation to utility billing after cutoff procedures, reconciliation 
of traffic ticket number sequences, agency fund forfeiture monies confirmation). 

No exceptions were noted. 

e) Payroll/Personnel, including (1) payroll processing, (2) reviewing and approving time and 
attendance records, including leave and overtime worked, and (3) approval process for 
employee(s) rate of pay or approval and maintenance of pay rate schedules. 

No exceptions were noted. 

f) Contracting, including (1) types of services requiring written contracts, (2) standard terms 
and conditions, (3) legal review, (4) approval process, and (5) monitoring process. 

No exceptions were noted. 
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INDEPENDENT ACCOUNTANTS' REPORT 
ON 

APPLYING STATEWIDE AGREED-UPON PROCEDURES 
(CONTINUED) 

g) Credit Cards (and debit cards, fuel cards, P-Cards, if applicable), including (1) how cards 
are to be controlled, (2) allowable business uses, (3) documentation requirements, (4) 
required approvers of statements, and (5) monitoring card usage (e.g., determining the 
reasonableness of fuel card purchases). 

No exceptions were noted. 

h) Travel and Expense Reimbursement, including (1) allowable expenses, (2) dollar 
thresholds by category of expense, (3) documentation requirements, and (4) required 
approvers. 

No exceptions were noted. 

i) Ethics, including (1) the prohibitions as defined in Louisiana Revised Statute (R.S.) 
42:1111-1121, (2) actions to be taken if an ethics violation takes place, (3) system to 
monitor possible ethics violations, and (4) a requirement that documentation is maintained 
to demonstrate that all employees and officials were notified of any changes to the entity's 
ethics policy. 

This procedure is not applicable to non-profit organizations. 

Debt Service, including (1) debt issuance approval, (2) continuing disclosure/EMMA 
reporting requirements, (3) debt reserve requirements, and (4) debt service requirements. 

This procedure is not applicable to non-profit organizations. 

k) Information Technology Disaster Recovery/Business Continuity, including (1) 
identification of critical data and frequency of data backups, (2) storage of backups in a 
separate physical location isolated from the network, (3) periodic testing/verification that 
backups can be restored, (4) use of antivirus software on all systems, (5) timely application 
of all available system and software patches/updates, and (6) identification of personnel, 
processes, and tools needed to recover operations after a critical event. 

No exceptions were noted. 

1) Sexual Harassment, including R.S. 42:342-344 requirements for (1) agency 
responsibilities and prohibitions, (2) annual employee training, and (3) annual reporting. 

This procedure is not applicable to non-profit organizations. 

'Bruno & Tervalon LLP 3 
CPAs & Business Advisors 



INDEPENDENT ACCOUNTANTS' REPORT 
ON 

APPLYING STATEWIDE AGREED-UPON PROCEDURES 
(CONTINUED) 

Board or Finance Committee 

2. Obtain and inspect the board/finance committee minutes for the fiscal period, as well as the 
board's enabling legislation, charter, bylaws, or equivalent document in effect during the fiscal 
period, and: 

a) Observe that the board/finance committee met with a quorum at least monthly, or on a 
frequency in accordance with the board's enabling legislation, charter, bylaws, or other 
equivalent document. 

No exceptions were noted. 

b) For those entities reporting on the governmental accounting model, observe whether the 
minutes referenced or included monthly budget-to-actual comparisons on the general fund, 
quarterly budget-to-actual, at a minimum, on proprietary funds, and semi-annual budget-
to-actual, at a minimum, on all special revenue funds Alternately, for those entities 
reporting on the nonprofit accounting model, observe that the minutes referenced or 
included financial activity relating to public funds if those public funds comprised more 
than 10% of the entity's collections during the fiscal period. 

No exceptions were noted. 

c) For governmental entities, obtain the prior year audit report and observe the unassigned 
fund balance in the general fund. If the general fund had a negative ending unassigned 
fund balance in the prior year audit report, observe that the minutes for at least one meeting 
during the fiscal period referenced or included a formal plan to eliminate the negative 
unassigned fund balance in the general fund. 

No exceptions were noted. 

Bank Reconciliations 

3. Obtain a listing of entity bank accounts for the fiscal period from management and 
management's representation that the listing is complete. Ask management to identify the 
entity's main operating account. Select the entity's main operating account and randomly 
select 4 additional accounts (or all accounts if less than 5). Randomly select one month from 
the fiscal period, obtain and inspect the corresponding bank statement and reconciliation for 
each selected account, and observe that: 

a) Bank reconciliations include evidence that they were prepared within 2 months of the 
related statement closing date (e.g., initialed and dated or electronically logged); 

No exceptions were noted. 
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INDEPENDENT ACCOUNTANTS' REPORT 
ON 

APPLYING STATEWIDE AGREED-UPON PROCEDURES 
(CONTINUED) 

b) Bank reconciliations include evidence that a member of management/board member who 
does not handle cash, post ledgers, or issue checks has reviewed each bank reconciliation 
(e.g., initialed and dated, electronically logged); and 

No exceptions were noted. 

c) Management has documentation reflecting it has researched reconciling items that have 
been outstanding for more than 12 months from the statement closing date, if applicable. 

No exceptions were noted. 

Collections (excluding electronic funds transfers) 

4. Obtain a listing of deposit sites for the fiscal period where deposits for cash/checks/money 
orders (cash) are prepared and management's representation that the listing is complete. 
Randomly select 5 deposit sites (or all deposit sites if less than 5). 

5. For each deposit site selected, obtain a listing of collection locations and management's 
representation that the listing is complete. Randomly select one collection location for each 
deposit site (i.e., 5 collection locations for 5 deposit sites), obtain and inspect written policies 
and procedures relating to employee job duties (if no written policies or procedures, inquire of 
employees about their job duties) at each collection location, and observe that job duties are 
properly segregated at each collection location such that: 

a) Employees responsible for cash collections do not share cash drawers/registers. 

No exceptions were noted. 

b) Each employee responsible for collecting cash is not responsible for preparing/making 
bank deposits, unless another employee/official is responsible for reconciling collection 
documentation (e.g., pre-numbered receipts) to the deposit. 

No exceptions were noted. 

c) Each employee responsible for collecting cash is not responsible for posting collection 
entries to the general ledger or subsidiary ledgers, unless another employee/official is 
responsible for reconciling ledger postings to each other and to the deposit. 

No exceptions were noted. 

d) The employee(s) responsible for reconciling cash collections to the general ledger and/or 
subsidiary ledgers, by revenue source and/or agency fund additions, are not responsible for 
collecting cash, unless another employee/official verifies the reconciliation. 

No exceptions were noted. 
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INDEPENDENT ACCOUNTANTS' REPORT 
ON 

APPLYING STATEWIDE AGREED-UPON PROCEDURES 
(CONTINUED) 

6. Obtain from management a copy of the bond or insurance policy for theft covering all 
employees who have access to cash. Observe the bond or insurance policy for theft was 
enforced during the fiscal period. 

No exceptions were noted. 

7. Randomly select two deposit dates for each of the 5 bank accounts selected for procedure #3 
under "Bank Reconciliations" above (select the next deposit date chronologically if no deposits 
were made on the dates randomly selected and randomly select a deposit if multiple deposits 
are made on the same day). Alternately, the practitioner may use a source document other 
than bank statements when selecting the deposit dates for testing, such as a cash collection 
log, daily revenue report, receipt book, etc. Obtain supporting documentation for each of the 
10 deposits and: 

a) Observe that receipts are sequentially pre-numbered. 

No exceptions were noted. 

b) Trace sequentially pre-numbered receipts, system reports, and other related collection 
documentation to the deposit slip. 

No exceptions were noted. 

c) Trace the deposit slip total to the actual deposit per the bank statement. 

No exceptions were noted. 

d) Observe the deposit was made within one business day of receipt at the collection location 
(within one week if the depository is more than 10 miles from the collection location or the 
deposit is less than $100 and the cash is stored securely in a locked safe or drawer). 

No exceptions were noted. 

e) Trace the actual deposit per the bank statement to the general ledger. 

No exceptions were noted. 

Non-Payroll Disbursements (excluding card purchases/payments, travel reimbursements, and 
petty cash purchases) 

8. Obtain a listing of locations that process payments for the fiscal period and management's 
representation that the listing is complete. Randomly select 5 locations (or all locations if less 
than 5). 
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9. For each location selected under #8 above, obtain a listing of those employees involved with 
non-payroll purchasing and payment functions. Obtain written policies and procedures 
relating to employee job duties (if the agency has no written policies and procedures, inquire 
of employees about their job duties), and observe that job duties are properly segregated such 
that: 

a) At least two employees are involved in initiating a purchase request, approving a purchase, 
and placing an order/making the purchase. 

No exceptions were noted. 

b) At least two employees are involved in processing and approving payments to vendors. 

No exceptions were noted. 

c) The employee responsible for processing payments is prohibited from adding/modifying 
vendor files, unless another employee is responsible for periodically reviewing changes to 
vendor files. 

No exceptions were noted. 

d) Either the employee/official responsible for signing checks mails the payment or gives the 
signed checks to an employee to mail who is not responsible for processing payments. 

No exceptions were noted. 

[Note: Exceptions to controls that constrain the legal authority of certain public officials (e.g., 
mayor of a Lawrason Act municipality) should not be reported.] 

10. For each location selected under #8 above, obtain the entity's non-payroll disbursement 
transaction population (excluding cards and travel reimbursements) and obtain management's 
representation that the population is complete. Randomly select 5 disbursements for each 
location, obtain supporting documentation for each transaction, and: 

a) Observe whether the disbursement matched the related original itemized invoice and 
supporting documentation indicates deliverables included on the invoice were received by 
the entity. 

No exceptions were noted. 

b) Observe whether the disbursement documentation included evidence (e.g., initial/date, 
electronic logging) of segregation of duties tested under #8, as applicable. 

No exceptions were noted. 
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Credit Cards/Debit Cards/Fuel Cards/P-Cards 

11. Obtain from management a listing of all active credit cards, bank debit cards, fuel cards, and 
P-cards (cards) for the fiscal period, including the card numbers and the names of the persons 
who maintained possession of the cards. Obtain management's representation that the listing 
is complete. 

No exceptions were noted. 

12. Using the listing prepared by management, randomly select 5 cards (or all cards if less than 5) 
that were used during the fiscal period. Randomly select one monthly statement or combined 
statement for each card (for a debit card, randomly select one monthly bank statement), obtain 
supporting documentation, and: 

a) Observe whether there is evidence that the monthly statement or combined statement and 
supporting documentation (e.g., original receipts for credit/debit card purchases, exception 
reports for excessive fuel card usage) were reviewed and approved, in writing (or 
electronically approved), by someone other than the authorized card holder. [Note: 
Requiring such approval may constrain the legal authority of certain public officials (e.g., 
mayor of a Lawrason Act municipality); these instances should not be reported.] 

No exceptions were noted. 

b) Observe that finance charges and late fees were not assessed on the selected statements. 

No exceptions were noted. 

13. Using the monthly statements or combined statements selected under #11 above, excluding 
fuel cards, randomly select 10 transactions (or all transactions if less than 10) from each 
statement, and obtain supporting documentation for the transactions (i.e., each card should 
have 10 transactions subject to testing). For each transaction, observe it is supported by (1) an 
original itemized receipt that identifies precisely what was purchased, (2) written 
documentation of the business/public purpose, and (3) documentation of the individuals 
participating in meals (for meal charges only). For missing receipts, the practitioner should 
describe the nature of the transaction and note whether management had a compensating 
control to address missing receipts, such as a "missing receipt statemenr that is subject to 
increased scrutiny. 

No exceptions were noted. 
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Travel and Travel-Related Expense Reimbursements (excluding card transactions) 

14. Obtain from management a listing of all travel and travel-related expense reimbursements 
during the fiscal period and management's representation that the listing or general ledger is 
complete. Randomly select 5 reimbursements, obtain the related expense reimbursement 
forms/prepaid expense documentation of each selected reimbursement, as well as the 
supporting documentation. For each of the 5 reimbursements selected: 

a) If reimbursed using a per diem, observe the approved reimbursement rate is no more than 
those rates established either by the State of Louisiana or the U.S. General Services 
Administration (www.gsa.gov). 

No exceptions were noted. 

b) If reimbursed using actual costs, observe the reimbursement is supported by an original 
itemized receipt that identifies precisely what was purchased. 

No exceptions were noted. 

c) Observe each reimbursement is supported by documentation of the business/public purpose 
(for meal charges, observe that the documentation includes the names of those individuals 
participating) and other documentation required by written policy (procedure #1h). 

No exceptions were noted. 

d) Observe each reimbursement was reviewed and approved, in writing, by someone other 
than the person receiving reimbursement. 

No exceptions were noted. 

Contracts 

15. Obtain from management a listing of all agreements/contracts for professional services, 
materials and supplies, leases, and construction activities that were initiated or renewed during 
the fiscal period. Alternately, the practitioner may use an equivalent selection source, such as 
an active vendor list. Obtain management's representation that the listing is complete. 
Randomly select 5 contracts (or all contracts if less than 5) from the listing, excluding the 
practitioner's contract, and: 

a) Observe whether the contract was bid in accordance with the Louisiana Public Bid Law 
(e.g., solicited quotes or bids, advertised), if required by law. 

No exceptions were noted. 
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b) Observe whether the contract was approved by the governing body/board, if required by 
policy or law (e.g., Lawrason Act, Home Rule Charter). 

No exceptions were noted. 

c) If the contract was amended (e.g., change order), observe the original contract terms 
provided for such an amendment and that amendments were made in compliance with the 
contract terms (e.g., if approval is required for any amendment, was approval documented). 

No exceptions were noted. 

d) Randomly select one payment from the fiscal period for each of the 5 contracts, obtain the 
supporting invoice, agree the invoice to the contract terms, and observe the invoice and 
related payment agreed to the terms and conditions of the contract. 

No exceptions were noted. 

Payroll and Personnel 

16.Obtain a listing of employees and officials employed during the fiscal period and 
management's representation that the listing is complete. Randomly select 5 employees or 
officials, obtain related paid salaries and personnel files, and agree paid salaries to authorized 
salaries/pay rates in the personnel files. 

No exceptions were noted. 

17.Randomly select one pay period during the fiscal period. For the 5 employees or officials 
selected under #15 above, obtain attendance records and leave documentation for the pay 
period, and: 

a) Observe all selected employees or officials documented their daily attendance and leave 
(e.g., vacation, sick, compensatory). (Note: Generally, officials are not eligible to earn 
leave and do not document their attendance and leave. However, if the official is earning 
leave according to a policy and/or contract, the official should document his/her daily 
attendance and leave.) 

No exceptions were noted. 

b) Observe whether supervisors approved the attendance and leave of the selected employees 
or officials. 

No exceptions were noted. 
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c) Observe any leave accrued or taken during the pay period is reflected in the entity's 
cumulative leave records. 

No exceptions were noted. 

d) Observe the rate paid to the employees or officials agree to the authorized salary/pay rate 
found within the personnel file. 

No exceptions were noted. 

18.Obtain a listing of those employees or officials that received termination payments during the 
fiscal period and management's representation that the list is complete. Randomly select two 
employees or officials, obtain related documentation of the hours and pay rates used in 
management's termination payment calculations and the entity's policy on termination 
payments. Agree the hours to the employee or officials' cumulative leave records, agree the 
pay rates to the employee or officials' authorized pay rates in the employee or officials' 
personnel files, and agree the termination payment to entity policy. 

No exceptions were noted. 

19.Obtain management's representation that employer and employee portions of third-party 
payroll related amounts (e.g., payroll taxes, retirement contributions, health insurance 
premiums, garnishments, workers' compensation premiums, etc.) have been paid, and any 
associated forms have been filed, by required deadlines. 

No exceptions were noted. 

Ethics 

20. Using the 5 randomly selected employees/officials from procedure #15 under "Payroll and 
Personnel" above-  obtain ethics documentation from management, and: 

a) Observe whether the documentation demonstrates each employee/official completed one 
hour of ethics training during the fiscal period. 

This procedure is not applicable to non-profit organizations. 

b) Observe whether the entity maintains documentation which demonstrates each employee 
and official were notified of any changes to the entity's ethics policy during the fiscal 
period, as applicable. 

This procedure is not applicable to non-profit organizations. 
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Debt Service 

21. Obtain a listing of bonds/notes and other debt instruments issued during the fiscal period and 
management's representation that the listing is complete. Select all debt instruments on the 
listing, obtain supporting documentation, and observe State Bond Commission approval was 
obtained for each debt instrument issued. 

This procedure is not applicable to non-profit organizations. 

22. Obtain a listing of bonds/notes outstanding at the end of the fiscal period and management's 
representation that the listing is complete. Randomly select one bond/note, inspect debt 
covenants, obtain supporting documentation for the reserve balance and payments, and agree 
actual reserve balances and payments to those required by debt covenants (including 
contingency funds, short-lived asset funds, or other funds required by the debt covenants). 

This procedure is not applicable to non-profit organizations. 

Fraud Notice 

23. Obtain a listing of misappropriations of public funds and assets during the fiscal period and 
management's representation that the listing is complete. Select all misappropriations on the 
listing, obtain supporting documentation, and observe that the entity reported the 
misappropriation(s) to the legislative auditor and the district attorney of the parish in which the 
entity is domiciled. 

No exceptions were noted. 

24. Observe the entity has posted, on its premises and website, the notice required by R.S. 24:523.1 
concerning the reporting of misappropriation, fraud, waste, or abuse of public funds. 

No exceptions were noted. 

Information Technology Disaster Recovery/Business Continuity 

25. Perform the following procedures, verbally discuss the results with management, and 
report "We performed the procedure and discussed the results with management." 

a) Obtain and inspect the entity's most recent documentation that it has backed up its 
critical data (if no written documentation, inquire of personnel responsible for backing 
up critical data) and observe that such backup occurred within the past week. If 
backups are stored on a physical medium (e.g., tapes, CDs), observe evidence that 
backups are encrypted before being transported. 

No exceptions were noted. 
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b) Obtain and inspect the entity's most recent documentation that it has tested/verified 
that its backups can be restored (if no written documentation, inquire of personnel 
responsible for testing/verifying backup restoration) and observe evidence that the 
test/verification was successfully performed within the past 3 months. 

No exceptions were noted. 

c) Obtain a listing of the entity's computers currently in use and their related locations, 
and management's representation that the listing is complete. Randomly select 5 
computers and observe while management demonstrates that the selected computers 
have current and active antivirus software and that the operating system and accounting 
system software in use are currently supported by the vendor. 

No exceptions were noted. 

Sexual Harassment 

26. Using the 5 randomly selected employees/officials from procedure #15 under "Payroll and 
Personnel" above, obtain sexual harassment training documentation from management, and 
observe the documentation demonstrates each employee/official completed at least one hour 
of sexual harassment training during the calendar year. 

This procedure is not applicable to non-profit organizations. 

27. Observe the entity has posted its sexual harassment policy and complaint procedure on its 
website (or in a conspicuous location on the entity's premises if the entity does not have a 
website). 

This procedure is not applicable to non-profit organizations. 
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28. Obtain the entity's annual sexual harassment report for the current fiscal period, observe that 
the report was dated on or before February 1, and observe it includes the applicable 
requirements of R.S. 42:344: 

a) Number and percentage of public servants in the agency who have completed the training 
requirements; 

b) Number of sexual harassment complaints received by the agency; 

c) Number of complaints which resulted in a finding that sexual harassment occurred; 

d) Number of complaints in which the finding of sexual harassment resulted in discipline or 
corrective action; and 

e) Amount of time it took to resolve each complaint. 

This procedure is not applicable to non-profit organizations. 

************************************************ 

We were engaged by TCA to perform this agreed-upon procedures engagement and conducted our 
engagement in accordance with attestation standards established by the American Institute of 
Certified Public Accountants and applicable standards of Government Auditing Standards. We 
were not engaged to and did not conduct an examination or review engagement, the objective of 
which would be the expression of an opinion or conclusion, respectively, on those C/C areas 
identified in the SAUPs. Accordingly, we do not express such an opinion or conclusion. Had we 
performed additional procedures, other matters might have come to our attention that would have 
been reported to you. 

We are required to be independent of TCA and to meet our other ethical responsibilities, in 
accordance with the relevant ethical requirements related to our agreed-upon procedures 
engagement. 
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This report is intended solely to describe the scope of testing performed on those C/C areas 
identified in the SAUPs, and the result of that testing, and not to provide an opinion on control or 
compliance. Accordingly, this report is not suitable for any other purpose. Under Louisiana 
Revised Statute 24:513, this report is distributed by the LLA as a public document. 

614 toa & 7erztaioa, 
New Orleans, Louisiana 
September 25, 2023 
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