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Introduction 
 
As a part of our audit of the Louisiana Community and Technical College System (System) for 
the fiscal year ended June 30, 2019, we performed procedures at the Baton Rouge Community 
College (College) to provide assurances on financial information that is significant to the 
System’s financial statements; evaluate the effectiveness of the College’s internal controls over 
financial reporting and compliance; and determine whether the College complied with applicable 
laws and regulations. 
 

 

Results of Our Procedures 
 

Current-year Findings 
 
Lack of Controls over Payroll 
 
The College did not maintain adequate controls over payroll processing, increasing the risk that 
errors and/or fraud may be committed and not detected in a timely manner. 
 
Numerous College employees hold more than one position, mostly by holding a primary position 
along with one or more adjunct teaching positions.  In a test of time and attendance and related 
payroll records for 22 employees holding 32 positions for two pay periods, the following was 
identified as of November 1, 2019: 
 

 Of 22 employees tested for accurate payment calculations, one (5%) was overpaid 
by $1,056 due to an incorrect salary calculation and payment for hours not 
worked.  In addition, one (5%) was underpaid by $16 due to the hourly rate being 
erroneously changed in the payroll system.  

 One (10%) of 10 adjunct agreements was not approved by the appointing 
authority. 

 One (5%) of 21 time sheets and the related leave slip was approved by the 
supervisor 202 days after the check date.  As a result, the employee was 
erroneously paid for 80 hours worked instead of 80 hours of leave.  In addition, 
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one (5%) of 21 timesheets was approved by the supervisor 195 days after the 
check date. 

 One (9%) of 11 leave slips was not entered into the payroll system. 

 One (9%) of 11 leave slips granted an hour of education leave in excess of the 
three hours allowed by the Louisiana Community and Technical College System 
policy. 

In a separate test of payroll corrections, the following was identified: 
 

 One employee was overpaid by $2,480 for hours not worked.  In addition, their 
applicable part-time agreement was approved by the appointing authority 64 days 
after the effective date. 

 One employee was overpaid by $258 for hours not worked. 

In a separate test of overtime payments, we noted that two employees were overpaid by $119, 
and one employee was underpaid by $60.  The errors were due to incorrect overtime 
compensation rates entered into the payroll system. 

 
Good internal control requires that adequate supporting documentation is obtained and 
maintained, including appropriate supervisory approvals, to support payments to employees and 
leave taken.  In addition, good internal controls require that College management have 
procedures to ensure accurate information is entered in the payroll system.  College management 
represented that the inadequate controls resulted from turnover of key management personnel 
within the Human Resources department and incorrect data entry into the payroll system. 
 
College management should implement controls to ensure that adequate supporting 
documentation is obtained and maintained, including appropriate supervisory approvals, to 
support payments to employees and leave taken.  In addition, College management should 
implement procedures to ensure accurate information is entered into the payroll system, and 
ensure overpayments are recouped and underpayments are resolved.  Management concurred 
with the finding and outlined a plan of corrective action (see Appendix A, page 1). 
 
Failure to Make Proper Notifications of Misappropriated Assets 
 
The College failed to notify the Louisiana Legislative Auditor (LLA) and the parish district 
attorney (DA) of certain suspected misappropriations of assets as required by Louisiana Revised 
Statute (R.S.) 24:523.  College management had knowledge of suspected misappropriations as 
early as February 2019 that were not reported until September 2019, after specific inquiry by the 
auditors.  Failure to make proper notifications places the College in noncompliance with state 
law, impairs a timely response to control weaknesses by the auditor, and could delay the 
potential prosecution of guilty parties. 
 
R.S. 24:523 states, in part, “An agency head of an auditee who has actual knowledge of or 
reasonable cause to believe that there has been a misappropriation of the public funds or assets of 
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his agency shall immediately notify, in writing, the legislative auditor and the district attorney of 
the parish in which the agency is domiciled of such misappropriation.”  Per the College, these 
issues were reported to the federal grantor and the College incorrectly believed the suspected 
misappropriations were not to be reported to other agencies. 
 
College management should immediately report any suspected misappropriation of public funds 
or assets of the College, in writing, to the LLA and DA in accordance with state law.  College 
management did not concur with the finding and stated in its response that “…the college does 
not have ‘actual knowledge of or reasonable cause’ to believe that there was a misappropriation 
of public funds or assets of BRCC” (see Appendix A, pages 2-4). 
 
Additional Comments: The information the College reported to the U.S. Department of 
Education, Office of the Inspector General, provided “reasonable cause” to suspect a 
misappropriation that warranted reporting to the LLA and DA. 
 
 

Financial Statements - Louisiana Community and Technical 
College System 
 
As a part of our audit of the System’s financial statements for the year ended June 30, 2019, we 
considered the College’s internal control over financial reporting and examined evidence 
supporting certain account balances and classes of transactions, as follows: 
 

Statement of Net Position 
 
Assets - Cash and Cash Equivalents, Receivables resulting from tuition and fees, Due 
from Federal Government, and Capital Assets 
Liabilities - Accounts Payable and Accrued Liabilities, and Unearned Revenues 
Net Position - Net Investment in Capital Assets, Restricted-Expendable, Restricted-
Nonexpendable, and Unrestricted 
 
Statement of Revenues, Expenses, and Changes in Net Position 
 
Revenues - Student Tuition and Fees net of Scholarship Allowances, and Federal 
Nonoperating Revenues 
Expenses - Educational and General  
 

Based on the results of these procedures on the financial statements, we reported findings related 
to Lack of Controls over Payroll and Failure to Make Proper Notifications of Misappropriated 
Assets, as described previously.  In addition, the account balances and classes of transactions 
tested are materially correct. 
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Trend Analysis 
 
We compared the most current and prior-year financial activity using the College’s Annual 
Fiscal Reports and/or system-generated reports and obtained explanations from the College’s 
management for any significant variances.  We also prepared an analysis of revenues, expenses, 
and enrollment over the past five fiscal years, as shown in Exhibits 1 and 2. 
 
In analyzing the financial trends of the College over the past five fiscal years, we found that 
since fiscal year 2015 state appropriations have decreased approximately 2%.  Tuition and fee 
revenues have decreased 17%.  The decrease in tuition and fee revenues is mainly attributed to a 
decrease in student enrollment due to the August 2016 flooding impacting the region of the 
students served by the College and the discontinuation of the Aviation program. 
 

Exhibit 1 
Five-year Revenue Trend 

 
 

Source: Fiscal Year 2015-2019 College Annual Fiscal Reports, as adjusted 
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Exhibit 2 
Fiscal/Enrollment Trends 

 
Source: Fiscal Year 2015-2019 College Annual Fiscal Reports, as adjusted, and  

Board of Regents website 
 

The recommendations in this letter represent, in our judgment, those which will most likely bring 
about beneficial improvements to the operations of the College. The nature of the 
recommendations, their implementation costs, and their potential impact on the operations of the 
College should be considered in reaching decisions on courses of action.  The finding related to 
the College’s compliance with applicable laws and regulations should be addressed immediately 
by management. 
 
Under Louisiana Revised Statute 24:513, this letter is a public document, and it has been 
distributed to appropriate public officials. 
 
 

Respectfully submitted, 

 
 
Thomas H. Cole, CPA 
First Assistant Legislative Auditor 
 

KDN:CLL:BQD:EFS:aa 
 
BRCC 2019 

 

 5,000

 10,000

 15,000

 20,000

 25,000

$0

$10

$20

$30

$40

$50

$60

$70

$80

2015 2016 2017 2018 2019

S
tu

d
en

ts
R

ev
en

u
es

/E
xp

en
se

s
M

il
li

on
s

Fiscal Year

Revenues Expenses Enrollment





 

 

 
APPENDIX A:  MANAGEMENT’S RESPONSES 

 
 





A.1



A.2



A.3



A.4



 

B.1 

 
APPENDIX B:  SCOPE AND METHODOLOGY 

 
 
We performed certain procedures at Baton Rouge Community College (College) for the period 
from July 1, 2018, through June 30, 2019, to provide assurances on financial information 
significant to the Louisiana Community and Technical College System (System), and to evaluate 
relevant systems of internal control in accordance with Government Auditing Standards issued 
by the Comptroller General of the United States.  Our procedures, summarized below, are a part 
of the audit of the System’s financial statements for the year ended June 30, 2019. 
 

 We evaluated the College’s operations and system of internal controls through 
inquiry, observation, and review of its policies and procedures, including a review 
of the laws and regulations applicable to the College. 

 Based on the documentation of the College’s controls and our understanding of 
related laws and regulations, we performed procedures to provide assurances on 
certain account balances and classes of transactions to support our opinion on the 
System’s financial statements. 

 We compared the most current and prior-year financial activity using the 
College’s Annual Fiscal Reports and/or system-generated reports to identify 
trends and obtained explanations from the College’s management for significant 
variances. 

The purpose of this report is solely to describe the scope of our work at the College, and not to 
provide an opinion on the effectiveness of the College’s internal control over financial reporting 
or on compliance.  Accordingly, this report is not intended to be, and should not be, used for any 
other purposes. 
 
We did not audit or review the College’s Annual Fiscal Report, and accordingly, we do not 
express an opinion on that report.  The College’s accounts are an integral part of the System’s 
financial statements, upon which the Louisiana Legislative Auditor expresses an opinion. 
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