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INDEPENDENT AUDITOR'S REPORT

The Honorable Gordon O°Con, Mayor
& Members of the Board
Robelime. Loutsiana

Report on the Audit of the Financial Statements
Opinions

We have audited the accompanying financial statements of the governmental activities, the business-type
activities, and each major fund. of the Village of Robeline. as of and for the year ended June 30. 2023, and
the related notes to the financial statements, which collectively comprise the Village of Robeline’s basie
tfinancial statements as hsted 1n the table of contents.

In our opmmon, the financial statements referred to above present fairly. and all material respects. the
respective financial position of the governmental activities, the business-type activities, and each major
fund, of the Village of Robeline, as of June 30, 2023, and the respective changes 1n financial position, and
where applicable, cash flows thereot for the year ended 1n accordance with accounting principles generally
accepted in the Umited States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Our responsibilities under those standards are further
described in the Auditor’s Responsibilities for the Audit of the Fmancial Statements section of our report.
We are required to be independent of the Village of Robeline and to meet our other ethical responsibilities.
m accordance with the relevant ethical requurements relating to our audit, We believe that the audit evidence
we have obtatned 1s suffictent and appropriate to provide a basis for our audit opintons.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with accounting principles generally accepted in the United States of America. and for the design.
mmplementation, and maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material msstatement, whether due to fraud or error,

In preparing the financial statements, management 1s requtred to evaluate whether there are conditions or
events, considered in the aggregate. that raise substantial doubt about the Village of Robeline’s abilitv to
continue as a gomng concem for twelve months bevond the financtal statement date, including any currently
known information that may raise substantial doubt shortly thereafter.



Auditor’s Responsibilities for the Audif of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are tree
trom material misstatement, whether due to fraud or error. and to 1ssue an auditor’s report that includes our
opinions. Reasonable assurance is a high level of assurance but 1s not absolute assurance and therefore is
not o guarantee that an audit conducted in accordance with generally accepted auditing standards and
Government duditng Standards will always detect a matenial misstaternent when it exists. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting trom error. as fraud
may invelve collusion. forgery, intentional omisstons. misrepresentations. or the override of internal control.
Misstatements are considered material 1if there 15 a substantial likeliheod that, individually or m the
ageregate. they would intluence the judgment made by a reasonable user based on the financial statements,
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In performing an audit tn accordance with generally accepted auditing standards and Government duditing
Stundards, we:

¢ Exercise professional judgment and maintain professional skeptictsm throughout the audit.

o Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those nisks. Sueh procedures
mclude examining. on a test basis, evidence regarding the amounts and disclosures m the financial
statements.

e  (Obtan an understanding of internal control relevant to the audit tn order to design audit procedures
that are appropnate 1n the circumstances. but not for the purpose of expressing an opimion on the
effectiveness of the Village of Robeline’s mternal control. Accordingly, no such opinon is
expressed.

e FEvaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management. as well as evaluate the overall presentation of the
financial statements.

¢ Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the Village of Robeline™s ability to continue as a going concern
tfor a reasonable period of time.

We are required to communicate with those charged with governance regarding. among other matters. the
planned scope and timing of the audit. signmificant audit findings. and certan intemal control-related matters
that we wdentified durmg the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis and budgetary comparison mformation be presented to supplement the basic
financial statements. Such intormation is the responsibility of management and. although not a part of the
basic financial statements. 1s requtred by the Governmental Accounting Standards Board who considers 1t
to be an essential part of financial reporting tor placing the basic financial statements m an appropriate
operational, economic, or histortcal context. We have applied certain limtted procedures to the required
supplementary information 1n accordance with auditing standards generally accepted in the United States of
Amerca. which consisted of mquirtes of management about the methods of preparmg the information and
comparmg the information for consistency with management’s responses to our mquiries, the basic financial
statements, and other knowledge we obtained during eur audit of the basic financial statements. We do not



express an opmion or provide any assurance on the information because the hmted procedures do not
provide us with sufficient evidence to express an opmion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Village of Robeline’s basic financial statements. The Schedule of Compensation. Benetits and
other Pavments to Agency Head or Chtef Executive Officer and the Justice System Funding Schedule are
presented for purposes of additional analysis and are not a required part of the basic financial statements.
Such information 1s the responsibility of management and was derived from and relates directly to the
underlyimg accounting and other records used to prepare the basic tinancial statements. The information has
been subjected to the auditing procedures applied 1n the audit of the basie financial statements and certain
additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used te prepare the basic financial statements or to the basic fhinancial
statements themselves, and other additional procedures in accordance with auditing standards generally
accepted m the Umited States of America. In our opinion, the Schedule of Compensation. Benefits and other
Payments to Agency Head or Chiet Executive Ofticer and the Justice System Funding Schedule are faly
stated. 10 all matenial respects, mn relation to the basie financial statements as a whole,

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated November 3,
2023, on our constderation of the Village of Robeline’s intemal control over financial reporting and on our
tests of 1ty compliance with certain provisions of laws, regulations. contracts, and grant agreements and
other matters. The purpose of that report s solely to describe the scope of our testing of internal control over
financial reporting and comphance amd the results of that testing. and not to provide an opinion on the
etfectiveness of the Village of Robeline™s internal control over financial reporting or on complhiance. That
report 1s an mtegral part of an audit performed in accordance with Government dudinng Standards 1n
constdering Village of Robeline’s internal control over financial reporting and comphiance.

The Vercher Group

Jena, Louisiana
November 3, 2023



Village of Robeline
PO Box 217
Robeline, Loaisiana 71469
Tel: (318) 472-0121
Fax: (318) 472-6128

MANAGEMENT’S DISCUSSION & ANALYSIS

As management of the Village, we offer readers of the Village of Robeline™s financial statements this
narrative overview and analysis of the financial activities of the Village for the fiscal year ended June 30,
2023, We encourage readers to consider the information presented here 1n conjunction with the Village’s
financial statements.

The Management’s Discussion and Analvsis (MD&A) 15 an element of the new reporting model adopted
by the Governmental Accountung Standards Board (GASB) in thewr Statement No, 34 Basie Fmancial
Statements — and Management’s Discussion and Analysis — for State and Local Governments issued June
1999. Certain comparative information between the current year and the prior year 1s requured to be
presented in the MD&A.

FINANCIAL HIGHLIGHTS

Governmental Funds

e The assets of the Village exceeded its habilities at the close of the most recent fiscal vear
$353.589 (ner posinony. This is a $106.584 decrease from last year.

e The Village had total revenue of $511.003. in which $367.368 came tfrom fines and forteitures.
This ts a 545968 decrease from last year’s revenues, mainly due to a decrease n fines and

forfettures in the amount of $49.730.

e The Village had total expenditures of $609,505, which is a $18.343 decrease from last year,
mainly due to a decrease tn capttal outlay in the amount of 87 0735,

Enterprise Fund

o The assets of the Village exceeded 1t labilities at the close of the most recent fiscal year by
$364.422 (net position). This ts a $20,425 decrease from last year.

o The Village had total revenue of $15,034. This 1s a $3.269 mcrease trom last year.

e The Village had total expenses of $36.365. including depreciation expense in the amount of
$21.614. which 15 2 non-cash ransaction. This 1s a $4.857 increase from last vear.



MD&A

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis are intended to serve as an introduction to the Village's basic financial
statements. The Village's basic financial statements consist of two components: 1) fund financial
statements, and 2) notes to the bastc hinancial statements. This report also contains other supplementary
miormation m addition to the basie financial statements themselves, The Village 1s a special-purpose
entity engaged only m governmental activities. Accordingly, only fund finaneial statements are presented
as the basic financial statements.

FUND FINANCIAL STATEMENTS

A fund 1s a grouping of related accounts that 1s used to mamtamn control over resources that have been
segregated for specific activities or objectives. The Village. like other state and local governments, uses
fund accounting to ensure and demonstrate compliance with finance-related legal requirements.,

USING THIS ANNUAL REPORT

The Village's annual report consists of financial statements that show mformation about the Village's
funds. enterprise tunds and governmental funds.

Our accountant has provided assurance m s mmdependent accountant’s report, located immediately
following this Management's Discussion and Analysis, that the basic financial statements are fairly stated.
Varying degrees of assurance are being provided by the accountant regarding the other information
mcluded m this report. A user of this report should read the independent accountant’s report caretully to
ascertain the level of assurance being provided for each of the other parts of this report.

Reporting the Village’s Most Significant Funds

The Village's financial statements provide detailed information about the most significant tunds. The
Village may establish other funds to help it control and manage money for particular purposes or to show
that it 15 meeting legal responsibilities for using grants and other money. The Village's enterprise fund
uses the followmg accounting approach

All of the Village's services are reported tn an enterprise tund. They are reported using the full accrual
method of accounting in which all assets and all habilities associated with the operation of these funds are
mcluded on the balance sheet. The focus of proprietary funds is on income measurement, which, together
with the maintenance of equity. 1s an important financial indication.



















































VILLAGE OF ROBELINE, LOUISIANA

NOTES TO THE BASIC FINANCIAL STATEMENTS

(1) SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Village of Robehne was meorporated under the provisions of the Lawrason Act. The Village operates
under the Mayor-Board of Alderman form of govemment. The Village provides the following signtficant
services to its residents as provided by its charter: public satety (pelice and fire). highways and streets,
uttlities (water. gas. and sewer services) and general administrative functions, including coordination of
related services with parish. state and federal governing bodies.

The accounting and reporting policies of the Village of Robeline contform to generally accepted accounting
principles as apphcable to governments. Such accounting and reporting procedures alse conform to the
requirements of Loutstana Revised Statutes 24:517 and to the guides set torth in the Louistana Mumicipal
Audit and Accounting Guide. and to the mdustry audit guide, Audits of State and Local Govermmental
Units.

The following s a summary of certain significant accounting policies:
A, GOVERSNMENT-WIDE & FUND FINANCIAL STATEMENTS

The government-wide financial statements (1.¢.. the Statement of Net Position and the Statement of
Changes in Net Position) report information on all of the nonfiduciary activities of the primary government
and its component units. For the most part. the eftect of mterfund activity has been removed from these
statements. Govemmental activities, which normally are supported by taxes and mtergovemmental
revenues, are reported separately from business-type activities, which rely to a significant extent on fees
and charges for support. Likewise. the primary government 1s reported separately from certam legally
separate component units tor which the primary government is financially accountable.

The Statement of Activities demonstrates the degree to which the direct expenses of a given function or
segments are offset by program revenues. Direct expenses are those that are clearly identifiable with a
specific function or segment. Program revenues mnclude 1) charges to customers or applicants who
purchase. use or directly benefit from goods, services. or privileges provided by a given function or
segment and 2) grants and contributions that are restricted to meetings the operational or capital
requirements of a particular function or segment. Taxes and other items not properly included among
program revenues are reported instead as general revenues.

Separate financial statements are provided for governmental funds. proprietary funds, and fiduciary tunds.
even though the latter are excluded from the government-wide financial statements. Major individual
governmental funds and major individual enterprise funds are reported as separate columns 1n the fund
tfinancial statements.

T
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VILLAGE OF ROBELINE, LOUISIANA

NOTES TO THE BASIC FINANCIAL STATEMENTS-{CONTINUED)

B. MEASUREMENT FOCUs, BASIS OF ACCOUNTING, & FINANCIAL STATEMENT PRESENTATION

The government-wide financial statements are reported using the economic resources measurement tocus
and the accrual basis of accounting, as are the proprietary fund and hductary tund financial statements.
Revenues are recorded when eamed and expenses are recorded when a liability is incurred. regardless of
the timing of related cash tlows. Property taxes are recogmzed as revenues in the year for which they are
levied. Grants and similar items are recogmzed as revenue as soon as all eligibility requirements mmposed
by the provider have been met,

Governmental fund financial statements are reported using the current financial resources measurement
tocus and the medified accrual basis of accounting. Revenues are recognized as soon as they are both
measurable and available. Revenues are considered to be available when they are collectible withmn the
current period or soon enough thereafter to pay habilities of the current period. For this purpose, the
government considers revenues to be available if they are collected within 60 days of the end of the current
fiscal period. Expenditures generally are recorded when a ability is mncurred. as under acerual accounting,
However, debt service expenditures, as well as expenditures related to compensated absences and claims
and judgments, are recorded only when payment 1s due.

Property taxes, franchise taxes. licenses. and mterest assoviated with the current fiscal period are all
considered to be susceptible to acerual and so have been recognized as revenues of the current fiscal
period. All other revenue items are considered to be measurable and available only when cash 1s received
by the government.

The mumeipality reports the followmg major governmental funds:

The General Fund 1s the mumcipality’s primary operating fund. It accounts for all tinancial
resources of the general government. except those required to be accounted tor in another fund.

The municipality reports the following major proprietary fund:
e Sewer Activities

As a general rule the effect of interfund activity has been eliminated from the government-wide financial
statements. Exceptions to this general rule are payments-in-lieu of taxes and other charges between the
government's enterprise operations. Elinunation of these charges would distort the direct costs and

program revenues reported for the vartous functions concerned.

Amounts reported as program revenues include 1) charges to customers or applicants for goods. services,
or privileges provided, 2) operating grants and contributions, and 3) capital grants and contributions,
including special assessments. Internally dedicated resources are reported as general revenues rather than
as program revenues. Likewse, general revenues mclude all taxes.

Proprictary funds distinguish operating revenues and expenses from nonoperating items, Operating
revenues and expenses generally result from providing services and producing and delivering goods in

(=]
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VILLAGE OF ROBELINE, LOUISIANA
NOTES TO THE BASIC FINANCIAL STATEMENTS-{CONTINUED)
connection with a proprietary fund’s principal ongoing operations. The principal operating revenues are
charges for services and sales taxes, Operating expenses for enterprise funds mclude the cost of sales and
services. administrative expenses. and depreciation on capital assets. All revenues and expenses not
meeting this definition are reported as nonoperating revenues and expenses.

. EQUITY CLASSIFICATIONS

In the government-wide financial statements, equuty is classified as Net Position and displayed 1o three
components as applicable. The components are as tollows:

Net Investment in Capital Assets- Capital assets including restricted capital assets. when applicable. net
of accumulated depreciation.

Restricted Net Position- Net position with constraints placed on their use either by (1) external groups
such as ereditors. grantors, contributors, or laws or regulations of other governments or (2) law through
constitutional provisions or enabling legislation,

Unrestricted Net Position- All other et position that does not meet the definition of “restricted” or “net
investment in capital assets™.

When an expense s incurred for the purposes tor which both restricted and unrestricted net position 18
avaitlable. management applies restricted resources first. The policy concerning which to apply first varies
with the intended use and legal requirements. The decision is typically made by management at the
incurrence of the expense.

In the Fund Fiancial Statements. governmental fund equity is classitied as a fund balance. The District
has unplemented GASB Statement 54 “Fund Balance Reporting and Governmental Fund Type
Definitions.” This Statement provides more clearly defined fund balance categories to make the nature
and extent of the constraints placed on the purposes for which resources can be used:

a. Nonspendable fund balance - amounts that are not m a spendable form (such as prepaid
expenses) or are requured to be maintained intact:

b. Restricted fund balance — amounts constrained to spectfic purposes by thetr providers (such as
grantors, bendholders. and higher levels of government). through constitutional provisions, or
by enabling legislation:

[

Commtted fund balance — amounts constrained to specific pumposes by a government itself
using its highest level of decision-making authority; to be reported as committed, amounts
cannot be used for any other purpose unless the government takes the same highest-level action
to remove or change the constraint;

d. Assigned fund balance - amounts a government tends to use for a specific purpose: intent
can be expressed by the goveming body or by an official or body te which the goverming bodv
delegates the authority;



VILLAGE OF ROBELINE, LOUISIANA
NOTES TO THE BASIC FINANCIAL STATEMENTS-{CONTINUED)
¢. Unassigned fund balance — amounts that are available for any purpose. positive amounts are
reported only 1n the general tund.
D. FIXED ASSETS & LONG-TERM LIABILITIES

For the year ended June 30, 2023, no interest costs were capttalized for construction of tixed assets. The
Village maintains a threshold level of §1,500 or more for capitalizing capital assets.

Depreciation of all exhaustible fixed assets 1s charged as an expense agamst s operattons. Accumulated
depreciation is reperted on the proprietary fund balance sheet and governmental fund statement of
activities. Depreciation has been provided over the estimated useful hves using the straight-line method.
The estimated usetul hives are as follows:

Life In Years
Sewer System 40
Park 10
Equipment 5-10
Auto 6-7

E. CasH & INVESTMENTS

The Villages cash and cash equivalents are considered to be cash on hand. demand deposits, and short-
term investments with original maturities ot six months or less from the date of acquusition. State law and
the municipality’s investmemts policy allow the municipality to irvest in collateralized certificate of
deposits, govermment-backed securities. commercial paper. the state sponsored investment peol, and
mutual funds consisting selely of government-backed securtties.

F. INVENTORIES

Immatenal amounts of inventory are maintained for general fund and enterprise fund operations and.
accordingly. these supplies are expensed as purchased.

G. RECEIVABLES & PAYABLES

Activity between funds that are representative of lending’/borrowing arrangements outstanding at the end
of the fiscal year are referred to as etther “due to/from other tunds™ (1.¢.. the current portion of intertund
loans) or “advances to/from other funds”™ (ie., the noncurrent portion of mnterfund loans). All other
outstanding balances between funds are reported as “due to/from other tfunds”. Any residual balances
outstanding between the governmental activities and business-type activities are reported 1n the
government-wide financial statements as “mternal balances™.

=

H. COMPENSATED ABSENCES

The Village has no compensated absence policy.

(=)
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VILLAGE OF ROBELINE, LOUISIANA
NOTES TO THE BASIC FINANCIAL STATEMENTS-{CONTINUED)
I. LONG-TERM OBLIGATIONS

In the government-wide financial statements and the proprietary fund types in the fund tinancial
statements, long-term debt and other long-term obligations are reported as habilities i the applicable
govermmental activities, business-type activities, or propretary fund type statement of net position.

J. Fuxp EQuity

In the tund equity statements, governmental funds report reservations of fund balances for amounts that
are not available for appropriation or are legally restricted by outside parties tor use tor a specific purpose.
Designations of tund balance represent tentative management plans that are subject to change.

K. NEW ACCOUNTING PRONOUNCEMENT

In June of 2017, the Governmental Accounting Standards Board (GASB) 1ssued Statement No, 87, Leases,
The objective of this statement is to better meet the information needs of financial statement users by
mmproving accounting and fmanctal reporting for leases by governments. This statement increases the
usefulness of govemments’ financial statements by requiring recogmition of certain lease assets and
habtlities of leases that previously were classified as operating leases and recognized as intlows of
resources or outflows of resources based on the foundational principle that leases are financings of the
right to use an underlying asset. Under this statement, a lessee 1s required to recognize a lease lability and
an intangible right-to-use lease asset. and a lessor 1s required to recognize a lease receivable and a deferred
inflow of resources. thereby enhancing the relevance and consistency of information about governments'
leasing activities.

(2) CASH & CASHEQUIVALENTS

Custodial Credit Risk

Custodial credit risk for deposits 1s the risk that. 1n the event of the failure of a depository financial
mstitution, the government will not be able to recover its deposits. Under state law, these deposits (or the
resulting bank balances) must be secured by federal deposit msurance, or the pledge of secunties owned
by the fiscal agent bank. The market value of the pledged securities plus the federal deposit msurance
must at all times equal the amount on deposit with the fiscal agent.

These securities are held in the name of the pledging fiscal agent bank it a holding er custodial bank that
ts mutually acceptable to both parties.

Louisiana Revised Statute 39.1229 unposes a statutory requirement on the custodial bank to advertise and
sell the pledged securities within 10 days of being notified by the Entity that the fiscal agent bank has
fatled to pay depesit funds upon demand. Further, Lowmsiana Revised Statute 39:1224 states that securities
held by a third party shall be deemed to be held in the Entity’s name.



























Village of Robeline, Louisiana
Schedule of Compensation Benefits and Other Payments
to Agency Head or Chief Executive Officer
For the Year Ended June 30, 2023

Honorable Bobby Behan, Mavor
July 01, 2022-December 31, 2022

Purpose Amount

Salary % 28972
Benefits-Insurance 3180
Benetits-Retirement -{)-
Benetits (Expense Allowance) -t)-
Car Allowance -0
Vehicle Provided by Government -0-
Per Diem -0-
Reimbursements -0-
Travel -0-
Registration Fees -()-
Conterence Travel -0-
Contiuing Professional Education Fees -0-
Housing -0-
Un-vouchered Expenses™® -0
Special Meals hY -()-

*An example of an un-vouchered expense would be i« travel advance,

see mndependent auditor’'s report.

35



Village of Robeline, Louisiana
Schedule of Compensation Benefits and Other Payments
to Agency Head or Chief Executive Officer
For the Year Ended June 30, 2023

Honorable Gordon ('Con, Mayor
Tanuary 01, 2023-June 30. 2023

Purpose Amount

Salary ) 21,900
Benefits-Insurance 3.180
Benelits-Retirement -f)-
Benefits (Expense Allowance) -0)-
Car Allowance -(-
Vehicle Provided by Government -0-
Per Diem -0-
Reimbursements -0-
Travel -0-
Registration Fees -t}
Conference Travel -0-
Continuing Professional Education Fees -0-
Housing -0-
Un-vouchered Expenses™ -0-
Special Meals ) -t}

*An example of an un-vouchered expense would be u truvel advance.

See independent auditor’s report.
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING
STANDARDS

The Henorable Gordon O’Con, Mavor
& Members of the Board
Robeline, Lowmsiana

We have audited. in accordance with the auditing standards generally accepted in the United States of
Ameriea and the standards applicable to financial audits contained 1n Government Auditing Standards
wsued by the Comptroller General of the United States, the financial statements of the governmental
activities and the busmess type activities of the Village of Robeline. as of and for the year ended June 30.
2023, and the related notes to the financial statements. which collectively comprise the Village of
Robeline’s basic financial statements, and have 1ssued our report thereon dated November 3, 2023,

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Village of Robeline’s
internal control over financial reporting (internal control) to determine the audit procedures that are
appropriate 1n the circumstances for the purpose of expressing our opinions on the financial statements,
but not tor the purpose of expressing an opmion on the effectiveness of the Village of Robeline's internal
control. Accordingly, we do not express an opinton on the effectiveness of the Village of Robeline’s
mternal control.

A deficiency of imernal conrrol exists when the design or operation of a control does not allow
management or emplovees. in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a tumely basis. A material weakness s a defiviency, or a combination
of deficiencies, in mternal control such that there 1s a reasonable possibality that a material misstatement
of the entity’s financial statements will not be prevented or detected and corrected on a timely basis. A
signifrcant deficiency 1s a deficiency, or a combination of deficiencies. in intemal control that 1s less severe
than a material weakness, vet timportant enough to merit attention by those charged with governance.

Our consideration of mternal control was for the hmited purpose described 1n the first paragraph of this

section and was not designed to wdentify all deficiencies i internal control that miught be material
weaknesses or significant deficiencies and theretore, material weaknesses or significant deficiencies may

39



exist that have not been wdentufied. Given these limtations, during our audit we did not dentity any
deficiencies in internal control that we consider to be material weaknesses, We did 1dentify certain
deficiencies in internal control, described in the accompanying schedule of findings and questioned costs
as items that we consider to be significant deficiencies (2023-1 Small Size Entity and 2023-3 Old
Outstanding Checks).

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Village of Robehne’s financial statements
are free from material misstatement. we performed tests of its compliance with certain provisions of laws,
regulations. contracts, and grant agreements, nencompliance with which could have a direct and material
effect on the determination of financial statement amounts, However, providing an opmion on comphance
with those provisions was not an objective of our audit, and accordingly, we do not express such an
opinion, The results of our tests disclosed nstances of noncomphance or other matters that are requured
to be reported under Governmenr Audiring Stundurds (2023-2 Budget Variance and 2023-4 Late Filing
and Paying Payroll Taxes).

Village of Robeline’s Response to Findings

The Village of Robeline’s response to the findings identified m our audit is deseribed 1 the accompanying
Schedule of Findings and Questioned Costs. The Village of Robeline’s response was not subject to the
auditing procedures applied i the audit of the financial statements and. accordingly., we express ne
opinion on it

Purpose of this Report

The purpose of this report 1s solely to describe the scope of our testing of internal control and comphance
and the results of that testing, and not to provide an opinion on the etfectiveness of the entity’s internal
control or on compliance. This report 1s an mtegral part of an audit performed m accordance with
Government Auditing Standards in considering the entity’s internal control and compliance. Accordingly.
this communication is not suitable for any other purpose.

This report is mtended solely for the information and use of the audit committee. management, federal
awarding agencies and Legislative Auditor’s Office and is not intended to be and should not be used by
anyone other than these specified parties. However. this report 1s a public document. and 1ts distribution
1s not Houted.

The Vercher Group
Jena, Louistana
November 3. 2023
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VILLAGE OF ROBELINE
ROBELINE, LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSNT
For the Year Ended June 30, 2023

We have audited the basic financial statements of the Village of Robeline, Lowsiana. as of and for the
yvear ended June 30, 2023, and have issued our report thereon dated November 3, 2023, We conducted owr
audit in accordance with generally accepted auditing standards and the standards in the United States of
America applicable to financial audits contamed in Government Auditing Stundurds, 1ssued bv the
Comptroller General of the Umited States.

Section I — Summary of Auditor’s Results

Our audit of the hinancial statements as of June 30, 2023, resulted 1n an unmodified opinion.
a. Reporton Infernal Control and Compliance Material fo the Financial Statements

Internal Control
Material Weaknesses [ ] Yes Signmificant Deficiencies X Yes

Comphance
Compliance Material to Financial Statements Yes

b. Federal Awards (Nof Applicable)

Internal Control
Material Weaknesses [ ] Yes [ JNo  Other Conditions [ JYes [ No

Type of Opinion on Compliance  Unmoditied [ ] Qualitied [ ]
For Major Programs Disclaimer [ Adverse [}

Are the finding required to be reported in accordance with Uniform Guidance?

[JvYes [INo

c. Identification of Major Programs:

CFDA Number (s) Name of Federal Progranl (or Cluster)
Dollar threshold used to distinguish between Type A and Type B Programs: h
[s the auditee a ‘low-risk™ auditee, as defined by OMB Uniform Guidance? [(Iyes [[INo
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VILLAGE OF ROBELINE
ROBELINE, LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSNT - (CONT))
For the Year Ended June 30, 2023

Section Il — Financial Statement Findings

2023-1 Small Size of Entity (Internal Control)

Condition: Because of the small size of the Village and the lack of separation of duties of employees.
many of the important elements of good internal controls cannot always be achieved to ensure adequate
protection of the Village™s cash.

Criteria: Important elements of good nternal controls often requure that the same employee does not
handle the tfunctions of accounting, collections, billing. receiving, and check writing.

Cause of Condition: Small size of entity and lack of employees.

Effect of Condition: Significant deficiency 1n internal controls.

Recommendation: We recommend that management continue to provide the necessary oversight m its
current internal control procedures, specifically in the areas of the cash receipts. collection receipt
activities, recordation of those receipts, depositing of funds collected, and review of check written.
Client Response and Corrective Action: Management will continue to provide the necessary oversight
m s current internal control procedures, spectfically in the areas of the cash receipts, collection recept

activities, recordation of those receipts, depostting of funds collected, and review of check written.

2023-2 Budget Variance (Compliance)

Condition: The Village has an unfavorable revenue vartance of $84.623 or -14.2%; 1n 1ts general tund
budget for the year ended June 30, 2023,

Criteria: The Budget Act requires that budgets be amended when the variance exceeds 5%.
Cause of Condition: The Village did not generate as much tund revenue as anticipated.
Effect of Condition: Viclation of the Budget Act.

Recommendation: The budget should be amended when there 1s an untavorable variance of more than
5%.

Client Response and Corrective action: The budget will be amended when there 15 an unfavorable
vartance of more than 3%,



VILLAGE OF ROBELINE
ROBELINE, LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSNT - (CONT))
For the Year Ended June 30, 2023

Section IT — Financial Statement Findings-Continued

2023-3 Old Outstanding Checks (Internal Control)

Condition: The Village has $4.610 1n outstanding checks that are more than six months old.

Criteria: Not clearing old outstanding checks on a regular basis can result in the issuance of tinancial
statements that understate cash,

Cause of Condition: Not comrecting the bank reconcihation.
Effect of Condition: Understatement of cash in the financial statements.

Recommendation: The old outstanding checks should be added back to the books and the bank
reconciliation corrected or sent to the State Unclaimed Property if the owners are known.

Client Response and Corrective Action: The old outstanding checks will be added back to the books
and the bank reciliation corrected or sent to the State Unclaimed Propertv if the owners are known.

2023-4 1 ate filing and paving payroll taxes (Compliance)

Condition: The Village was delinquent tiling and paying payroll taxes during the fiscal year.
Criteria: Federal and state guidelines require payroll taxes be filed and paid on a timely basis.
Cause of Condition: Not filing taxes in a timely manner.

Potential Effect of Condition: Penalties assessed on the Village.

Recommendation: Payroll taxes withheld from employees’ wages should be filed and paid on a timely
basis.

Client Response and Recommendation: Payroll taxes are currently being filed and paid on time. A
payment agreement is being implemented with the State of Lowisiana to pay delinquent taxes not patd by
the previous administration.



VILLAGE OF ROBELINE
ROBELINE, LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COST — (CONT.)

2023-5 Written check support and documentation {Compliance)

Condition: The Village did not maintain appropriate support and/or documentation of business/public
purpose for checks wntten. We noted eight (8) checks totaling $1.978.04 wntten with no documentation
made out to former admuustration.

Criteria: Article 7 Section 14 of the Louisiana constitution prohibits the use of funds of any political
subdivision for any person. association, or corporation, public or private, without proper documentation for
authorized use.

Cause of Condition: Inadequate requirements for written documentation of purchases.

Potential effect of condition: Lack of controls over purchases could lead to increased risk of
misappropriation of assets and-or violation of Article 7 Section 14 of the Louisiana constitution.

Recommendation and Corrective Action: The Village should implement policies and procedures that
require appropriate documentation to be created and maintained for all purchases.

Client Response: The Village will implement policy and procedure that requires appropnate documentation
and keep records of all transactions.

2023-6 Bonuses paid to Employees {Compliance)

Condition: Former Village officials were pawd $7,000 for unused vacation time in October, November. and
December of 2022 without counceil approval and without acerued leave documentation.

Criteria: Bonuses paid from public tfunds are a violation of Article 7 Section 14 of the Lowisiana
constitution.

Cause of Condition: Unapproved payments made to officials without acerued leave documentation.
Effect of Cendition: Compliance Violation.

Recommendation and Corrective Action: The Village should not pay bonuses to employees that violate
Article 7 Section 14 of the Louisiana constitution. The Louisiana Attorney General’s Office has opined (AG
30-0348) “that an incentive pay plan could pass constitutional muster it the imcentive pay was awarded for
employee achievements beyond the scope of ordinary duties. However. if the remuneration 1s simply a
spontaneous payment for past performance, 1t 15 an unconstitutional donation of public funds™

Client Response: The Village will not pay bonuses that violate Article 7 Section 14 of the Louisiana
Constitution.

Section III — Federal Awards Findings and Questioned Costs

Not applicable.
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VILLAGE OF ROBELINE, LOUISIANA
MANAGEMENT'S CORRECTIVE ACTION
FOR CURRENT YEAR AUDIT FINDINGS

FINDINGS:

2023-1 Small Size of Entity

Finding: Because of the small size of the Village and the Tack of separation of duties of employees, many
of the mportant elements of good mternal controls cannot always be achieved to ensure adequate
protection of the Village’s cash. Important elements of good 1nternal controls often require that the same
emplovee does not handle the functions of accounting. collections, hilling. recerving. and check writing.

Corrective Action: Management will continue to provide the necessary oversight in its current internal
control procedures, specifically in the areas of cash receipts, collection receipt activities, recordation of
those recerpts. depositung of funds collected. and review of checks written,

Contact Person: Gordon O'Con. Mavor

Anticipated Completion Date: N/A

2023-2 Budget Variance

Finding: The Village has an untavorable revenue vanance of $84.623 or -14.2% in its general tund budget

tor the year ended June 30, 2023, The Budget Act requires that budgets be amended when the vanance
exceeds 5%.

Corrective Action: Management will amend the budget when there 1s an untavorable variance of more
than 5%.

Contact Person: Gordon 3'Con. Mayor
Anticipated Completion Dare: June 30, 2024

2023-3 Outstanding Checks

Finding: The Village has $4.610 in outstanding checks that are more than six months old.

Corrective Action: The Village will research all outstanding checks and rewssue, clear. or send to
Louisiana Treasurer as unclammed property.

Contact Person: Gordon O’Con. Mayor
Anticipated Completion Date: June 30, 2024

2023-4 Delinguent Pavroll Tax I'orms

Finding: The Village as delinquent filing and paying payroll taxes during the fiscal year. Federal and
state guidelines require payroll taxes to be filed and paid on a timely basis. Not filing taxes in a timely
manner will result in penalties assessed on the Village.
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VILLAGE OF ROBELINE, LOUISIANA
MANAGEMENT'S CORRECTIVE ACTION
FOR CURRENT YEAR AUDIT FINDINGS-CONTIN.

Corrective Action: Payroll taxes withheld from employee’s wages will be tiled and paid on a timelv
basts.

Contact Person: Gordon OCon, Mayor
Anticipated Completion Date: N/4

2023-5 Written check support and documentation

Finding: The Village did not mamtam appropriate support and/or documentation of business/public
purpose for checks written. We noted eight (8) checks totaling $1.978.04 written with no documentation
made out to former admintstration. Article 7 Section 14 of the Loutsiana constitution prohibits the use of
funds of any political subdivision for any person. assoctation, or corporation. public or private. without
proper documentation tor authorized use.

Corrective Action: The Village should implement policies and procedures that require appropriate
documentation to be created and mamtamed for all purchases.

Contact Person: Gordon 3'Con. Mayor
Anticipated Completion Dare: June 30, 2024

2023-6 Bonuses paid to Emplovees

Finding: Former Village officials were paid $7.000 for unused vacation time 1in October, November.
and December of 2022 without council approval and without accrued leave documentation. Bonuses
paid from public funds are a violation of Article 7 Section 14 of the Loustana constitution.

Corrective Action: The Village should not pay bonuses to employees that violate Article 7 Section 14 of
the Louisiana constitution. The Louisiana Attorney General’s Office has opined (AG 30-0348) “that an
tncentive pay plan could pass constitutional muster if the incentive pay was awarded for employee
achievements beyond the scope of ordimary duties. However, if the remuneration is simply a
spontaneous pavment for past performance. 1t 1s an unconstitutional Jdonation of public funds™

Contact Person: Gordon O’Con. Mayor

Anticipated Completion Date: June 30, 2024
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VILLAGE OF ROBELINE, LOUISIANA

MANAGEMENT LETTER COMNMENTS

During the course of our review, we observed conditions and circumstances that may be improved. Below
are findings noted for improvement. our recommendation for improvement and the Village’s plan for
comrective actton.

CURRENT YEAR MANAGEMENT LETTER C OMMENTS

Neo items to report.



VILLAGE OF ROBELINE, LOUISIANA

MANAGEMENT'S SUMMARY
OF PRIOR YEAR FINDINGS

Legislative Auditor
State of Louisiana
Baton Rouge. Lowsiana 70804-9397

The management of the Village of Robeline, Louisiana has provided the following action summaries
relating to audit findings brought to their attention as a result of their financial audit for the yvear ended

June 30. 2022,

PrIOR YEAR FINDINGS:

2022-1 Small Size of Entity (Unresolved)

Finding: Because of the small size of the Village and the lack of separation of duties of employees, many
of the important elements of good internal controls cannot alwavs be achieved to ensure adequate
protection of the Village’s cash. Important elements of good mternal controls often require that the same
employee does not handle the functions of accounting. collections. illing, receiving. and check writing.

Corrective action: Management will continue to provide the necessary oversight in its current internal
control procedures. spectfically tn the areas of the cash receipts. collection receipt activities, recordation
of those receipts, depositing of funds collected. and review of check written.

Contact Person: Gordon OCon. Mayor

Anticipated Completion Date: June 30, 2023

2022-2 Budget Variance {Unresolved)

Finding: The Village has an unfavorable revenue vanance of $1435.216 or 20.7% in its general fund budget
for the vear ended June 30, 2022, The Budget Act requires that budgets be amended when the vanance
exceeds 5%,

Corrective action: Management will amend the budget when there 15 an unfavorable vanance of more
than 3%.

Contact Person: Gordon O’Con. Mayor
Anticipated Completion Date: June 30, 2023

2022-3 L.ate filing of I'inancial Statements (Rexolved)

Finding: The Village did not timely file their financial statements with the Legislature Auditor on a timely
basis. Require for financial audits performed under Government Auditing Standards. TLSA-RS 24:514,
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VILLAGE OF ROBELINE, LOUISIANA

MANAGEMENT'S SUMMARY
OF PR1IOR YEAR FINDINGS- CONTINUED

LSA-RS 33:463. andior LSA-RS 39:92. as applicable. require the governmental units file their financial
statements amnually with the Legislative Auditors Ottice within six months of the entity’s vear end closmg.

Corrective action: The Village will have their audit completed m a timely manner with the Legislative
Auditors Office withm six months of the Village’s year end closing.

Contact Person: Gordon O’Con, Mavor
Anticipated Completion Date: June 30, 2023

2022-4 Quistanding Checks (Unresolved)

Finding: The Village has $4.610 in outstanding checks that are more than six months old.

Corrective Action: The Village will research all outstanding checks and reissue. ¢lear. or send to
Lowsiana Treasurer as unclaimed property.,

Contact Person: Gordon O’Con, Mayor
Anticipated Completion Date: June 30, 2023

2022-5 Delinguent Pavroll Tax Forms (Unresolved)

Finding: The Village 1s delinquent tiling and paving payroll taxes during the fiscal vear. Federal and State
gurdelines require pavroll taxes to be filed and paid on a timely basis. Not filing taxes 1n a timelv manner
will result in penalties assessed against the Village.

Corrective Action: Payroll taxes withheld from employee™s wages will be tiled and paid on a umely
basis.

Contact Person: Gordon O’Con, Mavor

Anticipated Completion Date: June 30, 2023
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INDEPENDENT ACCOUNTANT'S REPORT ON APPLYING AGREED-UPON PROCEDURES

Village of Robeline
122 Depot Street
Robeline, LA 71469

We have performed the procedures enumerated below, which were agreed teo by (Village of Robeline
temtity) and the Louisiana Legislative Audttor (LLA) on the control and compliance (C/C) areas tdentitied
in the LLA’s Statewide Agreed-Upon Procedures (SAUPs) for the period July 1. 2022 to June 30, 2023,
The Entity’s management is responsible for those C/C areas identified m the SAUPs,

This agreed-upon procedures engagement was conducted m accordance with attestation standards
established by the Amertcan Institute of Certtfied Public Accountants and applicable standards of
Governmem Auditing Stundards. The sufticiency of these procedures 1s solely the responsibility of the
specified users of this report. Consequently, we make no representation regarding the sutficiency of the
procedures deseribed below etther for the purpose for which this report has been requested or for any other
purpose.

The procedures and associated findings are as follows:

Written Policies and Procedures

. Obtain and inspect the entity’s written policies and procedures and observe whether they address each
of the tollowing categories and subcategories if apphceable to public funds and the entitv’s operations:

a) Budgeting, mcluding preparing. adopting, monitoring, and amending the budget.

by Purchasing mcluding (1) how purchases are inttiated; (2) how vendors are added to the vendor
hist: (3) the preparation and approval process of purchase requisitions and purchase orders; (4)
controls to ensure compliance with the Public Bid Law: and (5) documentation required to be
maintained tor all bids and price quotes.

¢} Disbursements, including processing, reviewing, and approving,

d) Receipts/Collections. including receiving, recording, and preparing deposits. Also. policies and
procedures should melude management’s actions to determine the completeness of all collections
for each type of revenue or agency tund additions (e.g.. periodic contfirmation with outside parties,
reconciliation to utility billing after cutoft procedures, reconciliation of traffic ticket number
sequences, agency fund forfeiture momes confirmation).



¢}

k)

Payroll’Personnel. imcluding (1) payroll processmg. (2) reviewing and approving time and
attendance records, mcluding leave and overtime worked, and (3) approval process for
employee(s) rate of pay or approval and maintenance of pay rate schedules.

Contracting, including (1) types of services requining written contracts, (2) standard terms and
condittons, (3) legal review. (4) approval process, and (5) monitoring process.

Credit Cards (and debit cards, fuel cards, P-Cards, if applicable). including (1) how cards are to
be controlled, (2) allowable business uses, (3) documentation requirements, (4) required approvers
of statements. and (5) monttoring card usage (e.g.. determining the reasonableness of tuel card
purchases).

Travel and Expense Reimbursement. including (1) allowable expenses, (2) dollar thresholds by
category of expense, (3) documentation requirements. and (4) required approvers.

Erhics. mcluding (1) the prohibitions as defined in Lowsiana Revised Statute (R.8.3 42:1111-1121,
(2) actions to be taken if an ethics vielation takes place. (3) system to monitor possible ethies
vielations, and (4) a requirement that documentation 1s maintained to demonstrate that all
emplovees and officials were notitied of any changes to the entity’s ethies policy.

Debt Service, imcluding (1) debt issuance approval. (2) continuing diselosure/EMMA reporting
requirements, (3) debt reserve requirements, and (4) debt service requirements.

Information Technology Disaster Recovery/Business Continuity, ncluding (1) identification of
critical data and frequency of data backups, (2) storage of backups 1n a separate physical location
wolated from the network, (3) periodie testing/venification that backups can be restored. (3) use of
antivirus software on all systems, (5) ttmely application of all available system and sottware
patches/updates, and (6) wdentification of personnel. preocesses. and tools needed to recover
operations after a entical event.

Prevention of Sexual Harassment, including R.S. 42:342-344 requrements for (1) agency
responsibilities and prohibitions, (2) annual employee training. and (3) annual reperting.

Exceptions: Policy and Procedures does not contain Budgeting, Purchasing, Disbursements,
Collections. Contracting, Travel and Expense Reimbursements. Ethics, Debt Service. or
Sexual Harassment.

Management’s Response: The Village of Robeline will have policy and procedures on the
above referenced.

Board or Finance Committee

b2

Obtain and inspect the board/finance committee minutes for the hiscal period. as well as the board’s
enabling legislation. charter, bylaws, or equivalent document in effect during the fiscal penod. and:

a)

bh)

Observe that the board/finance committee met with a quorum at least monthly. or on a frequency
in accordance with the board’s enabling legislation, charter, byvlaws, or other equivalent document.

For those entities reporting on the governmental accounting model, observe whether the minutes
referenced or included monthly budget-to-actual comparisons on the general fund, quarterly
budget-to-actual, at 2 mintmum, on proprietary funds, and semi-annual budget- to-actual. at a
mintmum. on all special revenue funds. Afrernately, for those ennties reporting on the nonprofi
accournting model, observe that the minites referenced or inclided financial activine relating 1o
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public funds if those public funds comprised more than 10%% of the cnity's collections during the
Sfiscal period.

¢} For governmental entities, obtain the prior year audit report and observe the unassigned fund
balance i the general fund. If the general fund had a negative ending unassigned fund balance
the prior year audit report. observe that the minutes for at least one meeting during the tiseal period
referenced or mncluded a formal plan to elminate the negative unassigned fund balance m the
general fund.

d)y Observe whether the board/finance commmttee recerved written updates of the progress of
resolving audit finding(s), according to management’s corrective action plan at each meeting until
the findings are considered fully resolved.

Exception: Budget-to-actual comparison financial statements are not presented at
meetings.

Management’s Response: The Village's software cannot produce those statements.

Bank Reconciliations

wl

3. Obtain a listing of entity bank accounts for the fiscal period from management and management’s
representation that the listing 15 complete. Ask management to identuty the entity’s main operating
account. Select the entuty’s mam operating account and randomly select 4 additional accounts (or all
accounts 1f less than 5). Randomly select one month from the fiscal pertod, obtam and nspect the
comresponding bank statement and reconciliation for each selected account, and observe that:

a) Bank reconciliations include evidence that they were prepared within 2 months of the related
statement closing date (e.g., mitialed and dated or electronically logged);

b) Bank reconcthations include evidence that a member of management’board member who does not
handle cash, post ledgers. or 1ssue checks has reviewed each bank reconcihation (¢.g., initialed and
dated. electronically logged): and

¢) Management has documentation reflecting tt has researched reconciling items that have been
outstanding for more than 12 months from the statement closing date, 1t applicable.

Exception: Not all bank accounts were researched for oufstanding checks.

Management’s Response: The Village will research the outstanding checks, void outstanding
checks, and reissue necessary checks.

Collections (excluding electronic funds transfers)

4. Obtain a listing of deposit sites for the fiscal period where deposits for cash/checks/money orders
(cash) are prepared and management’s representation that the hsting ts complete. Randomly select 5
depoesit sites (or all deposit sites if less than 5).

Observations: The entity has one deposit site, Town hall.
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6.

For each deposit site selected. obtam a listing of collection locations and management’s representation
that the listing 1x complete. Randomly select one collection location for each deposit site (1.e.. 5
collection locations for 5§ deposit sites). obtain and inspect written policies and procedures relating to
employee job duties (1f no wrttten policies or procedures. inqutre of employvees about their job duties)
at each collection location. and observe that job duties are properly segregated at each collection
location such that.

a) Emplovees responsible for cash collections do not share cash drawers/registers.

by Each employee responsible for collecting cash is not responstble for preparmg/making bank
deposits, unless another emplovee/ofticial s responsible for reconciling collection documentation
(e.g.. pre-numbered recempts) to the deposit.

¢} Each emplovee responsible for collecting cash is not responsible for posting collection entries to
the general ledger or subsidiary ledgers. unless another employee/official s responsible for
reconciling ledger postings to each other and to the deposit.

d)y The employee(s) responsible for reconcihing cash collections to the general ledger and'or
subsidiary ledgers, by revenue source and/or agency fund additions, are not responsible for
collecting cash, unless another employee/official verifies the reconciliation.

Exception: Employees that are responsible for cash collections do share cash drawers/registers.

Management’s Response: Management feels the cost/benefit of implementing this procedure is
prohibitive.

Obtain from management a copy of the bond or insurance policy tor thett covering all employees who
have access to cash. Observe the bond or insurance policy for theft was enforced during the fiscal
period.

There were no exceptions performing these procedures.

Randomly select two deposit dates tor each of the 5 bank accounts selected for procedure #3 under
“Bank Reconciliations™ above (select the next deposit date chronologically 1f no deposits were made
on the dates randomly selected and randomly select a deposit if multiple deposits are made on the
same day). Alternarely, the practitioner may use a source document other rhan bank statements when
selecting the deposit dates for testing, such us u cash collection log, duily revenue report, recetpt book,
er¢  Obtain supporting documentation for each of the 10 deposits and:

a) Observe that receipts are sequentially pre-numbered.

b) Trace sequennally pre-numbered receipts. system reports, and other related collection
documentation to the deposit shp.

¢} Trace the deposit slip total to the actual deposit per the bank statement.

dy Ohbserve the deposit was made withim one business day of receipt at the collection location (within
one week if the deposttory 1s more than 10 nules from the collection location or the depositis less
than $100 and the cash is stored securely 1n a locked safe or drawer).

e} Trace the actual deposit per the bank statement to the general ledger.
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There were no exceptions performing these procedures.

Non-Payroll Disbursements (excluding card purchases/payments, travel reimbursements, and petty
cash purchases)

9.

14,

1.

Obtain a Iisting of locations that process payments for the fiscal peniod and management’s
representation that the listing 15 complete. Randomly select 5 locations (or all locations it less than 5).

For each location selected under #8 above. obtain a hsting of those employees involved with non-
pavroll purchasing and pavment functions. Obtain written policies and procedures relating to
employee job duties (if the agency has no wnitten policies and procedures, mquire of employees abowt
their job duties), and observe that job Jduties are properly segregated such that:

a) At least two emplovees are involved i imitiating a purchase request, approving a purchase. and
placing an order/making the purchase.

by At least two employees are involved i processing and approving payments to vendors,

¢} The emplovee responsible tor processing pavments ts prohibited from adding/medifving vendor
files, unless another employee 1s responsible for pertodically reviewmg changes to vendor tiles,

d) Either the employee/official responsible for signing checks matls the payment or gives the signed
checks to an employee to matl who 1s not responstble for processing payvments.

¢} Oanly emiployees/ofticials authonzed to sign checks approve the electronic disbursement (release)
of funds. whether through automated elearimghouse (ACH). electronic funds transter (EFT). wire
transter, or some other electronic means.

For each location selected under #8 above. obtain the entity’s non-payroll disbursement transaction
population (excluding cards and travel reimbursements) and obtain management’s representation that
the population is complete. Randomly select 5 disbursements for each location, obtain supportimg
documentation for each transaction. and:

a) Ohbserve whether the dishbursement matched the related original temized invorce and supporting
documentation indicates deliverables mcluded on the invoice were received by the entity.,

b} Observe whether the disbursement documentation included evidence (e.g.. initial‘date, electronic
logaing) of segregation of duties tested under #9, as applicable.

There were no exceptions performing these procedures.

Using the entity’s main operating account and the menth selected in bank reconcihiations procedure
#3A, randomly select 5 non-payroll-related electrontc disbursements (or all if less than 5) and observe
that each electronic dishursement was (1) approved by only those persons authorized to disburse tunds
per the entity’s policy. and (2} approved by the requured number of authonized signers per the entity's
policy.

There were no exceptions performing these procedures.

Credit Cards/Debir Cards/Fuel Cards/P-Cards

12.

Obtain tror anag a histing of all active credit cards. bank debit cards, cards, and P-cards
Obtain from management a listing of all active credit cards. bank debit cards, fuel cards, and P-cards
(cards) for the fiscal period. including the card numbers and the names of the persons who maintaimed
possession of the cards. Obtain management’s representation that the Listing 1s complete.
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Contracts

16.

Obtain from management a listing of all agreements/contracts for professional services, materials and
supplies. leases. and construction activities that were inttiated or renewed during the fiscal period.
Alternately, the pracntioner mav use an equivalent selection source, such us an uctive vendor list.
Obtam management’s representation that the listing s complete. Randomly select 5 contracts (or all
contracts if less than 5) from the histing. excluding the practitoner’s contract, and-

a) Observe whether the contract was bid in accordance with the Loutsiana Public Bid Law (e.g..
solicited quotes or bids. advertised), if required by law.

by Observe whether the contract was approved by the governing body/board. if required by policy or
law (e.g.. Lawrason Act, Home Rule Charter).

¢} If the contract was amended (e.g., change order). observe the original contract terms provided for
such an amendment and that amendments were made in comphance with the contract terms (e.g.,
it approval 1s required for any amendment. was approval documented).

d)} Randomly select one payment from the fiscal period for each of the 5 contracts, obtain the
supportimg mvoice. agree the mvoice to the contract terms. and observe the mvoice and related
payment agreed to the terms and conditions of the contract.

There were no exceptions performing these procedures.

Payroll and Personnel

17.

18

Obtain a histing of employees and officials employed during the fiscal period and management’s
representation that the listing 1s complete. Randomly select 5 employvees or ofhcials, obtan related
paid salaries and personnel files. and agree paid salaries to authonized salaries/pay rates in the
personnel files.

There were no exceptions performing these procedures.

Randomly select one pay period during the fiscal period. For the 5 employees or officials selected
under #16 above, obtam attendance records and leave documentation for the pay pertod, and:

a) Observe all selected emplovees or officials documented their daily attendance and leave (e.g..
vacation, sick. compensatory). (Note: Generally, oftficials are not eligible to earn leave and do not
document their attendance and leave. However, 1t the official 1s earning leave according to a policy
amd’or contract, the otficial should document his’her daily attendance and leave.)

b) Observe whether supervisors approved the attendance and leave of the selected employees or
othicials.

¢} Observe any leave accrued or taken during the pay period 1s reflected in the entity’s cumulative
leave records.

dy Observe the rate paid to the employees or officials agree to the authorized salary/pay rate found
within the personnel file.



19. Obtain a listing of those employees or officials that received termination payments during the tiscal

pentod and management’s representation that the list is complete. Randomly select two employees or
officials, obtaimn related documentation of the hours and pay rates used m management’s termination
payment calculations and the entity’s policy on termination payments. Agree the hours to the employee
or officials” cumulative leave records, agree the pav rates to the employee or officials” authorized pav
rates 1 the emplovee or officials” personnel files. and agree the termumation payment to entity policy.

20. Obtain management’s representation that employer and employee portions of third-party payroll
related amounts (e.g.. payroll taxes, retirement contnibutons, health insurance  preouums,
garnishments, workers” compensation prenuums. ete.) have been panl. and any associated forms have
been filed, bv required deadlines.

Exception: Management represented that state withholding forms had not been filed for the
previous vears.

Management's response: The Village is currently filing and paying past due state withholding
forms.

Ethics

21. Using the 5 randomly selected employeessofticials from procedure #16 under “Payroll and Persomel”

above obtain ethies documentation from management, and:

a) Observe whether the documentation demonstrates each employee/otficial completed one hour of
ethics traiming during the fiscal perod.

by Observe whether the entity maintains documentation which demonstrates each employee and
official were notified of any changes to the entity’s ethics policy during the fiscal period. as
applicable.

¢} Inquire and/or observe whether the agency has appomted an ethics designee as required by R.S.
42-1170.

There were no exceptions performing these procedures.

Debr Service
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Obtain a hsting of bonds/notes and other debt mstruments ssued durmg the fiseal period and
management’s representation that the listing 15 complete. Select all debt instruments on the listing,
obtain supporting documentation. and observe State Bond Commission approval was obtained for
each debt mstrument tssued.

. Obtain a listing of bonds/motes outstanding at the end of the fiscal pertod and management’s

representation that the listing 15 complete. Randomly select one bond/note, inspect debt covenants,
obtain supporting documentation for the reserve balance and payments, and agree actual reserve
balances and payments to those required bv debt covenants (including contingency funds, short-hved
asset funds, or other funds required by the debt covenants).
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There were no exceptions performing these procedures.

Frand Notice

24, Obtain a listing of musappropriations of public funds and assets Jduning the fiscal period and
management’s representation that the listing 1s complete. Select all misappropriations on the listing,
obtain supporting documentation. and observe that the entity reported the nusappropriation(s) to the
legislative auditor and the district attorney of the parish in which the entity is domtciled.

There were no exceptions performing these procedures.

b
LA

. Observe the enfity has posted on 1its premises and website, the notice required by RS, 24:523.1

concerning the reporting of msappropriation. fraud, waste, or abuse of public funds,

There were no exceptions performing these procedures.

Information Technology Disaster Recovery/Business Continuity

26. Perform the following procedures. verbally discuss the results with management, and report “We
performed the procedure and discussed the results with management.”

a}

bh)

Obtain and inspect the entity’s most recent documentation that it has backed up its eritical data
(if no written documentation. inquire of personnel responsible for backing up critical data)
and observe that such backup occurred within the past week. If backups are stored on a
physical medium (e.g.. tapes. CDs). observe evidence that backups are encrypted betore
being transported.

Obtamn and mspect the entity’s most recent documentation that 1t has tested/verified that its
backups can be restored (it no wntten documentation, inquire of personnel responsible for
testing verifying backup restoration) and observe evidence that the test/verification was
successtully performed within the past 3 months.

Obtain a listing of the entity’s computers currently 1n use and their related locations, and
management’s representation that the hsting 15 complete.  Randomly select 5 computers and
observe while management demonstrates that the selected computers have current and active
antivirus software and that the operatung system and accounting system software i use are
currently supported by the vendor.

Randomly select 5 termimated employees (or all 1f less than 5) using the list of terminated
employees obtained in procedure 9C. Observe evidence that the selected terminated employees
have been removed or disabled from the network.

We performed the procedure and discussed the vesults with management.

LA
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Prevention of Sexual Harassment

26. Using the 5 randemly selected employees/officials from procedure #16 under “Payroll and
Personnel™ above, obtain sexual harassment tratning documentation from management, and observe
the documentation demonstrates each employee/efficial completed at least one hour of sexual
harassment training during the calendar year.

Exceptions: Not all employee/officials completed an hour of sexual harassment training.

Management’s Response: The Village will ensure all employees/officials complete one hour of
sexual harassment fraining.

27. Observe the entity has posted its sexual harassment policy and complamt procedure on its website
{or 1n a conspicuous location on the entity’s premuses if the entity does not have a website).

There were no exceptions performing these procedures.

28. Obtamn the entity’s annual sexual harassment report for the current fiscal period. observe that the
report was dated on or betore February 1, and observe it includes the applicable requirements of R.S.
42:344:

a) Number and percentage of public servants m the agency who have completed the traming
requirements;
b} Number of sexual harassment complaints received by the agency:

¢) Number of complaints which resulted 1n a finding that sexual harassment occwrred:

d} Number of complaints in which the finding of sexual harassment resulted in discipline or
corrective action, and

e} Amount of ume it took to resolve each complamt.

There were no exceptions performing these procedures.

We were not engaged to and did not conduct an examination or review, the objective of which would be
the expression of an opinion or cenclusion, respectively, on those C/C areas wdentified 1 the SAUPs.
Accordingly, we do not express such an opmion or conclusion. Had we performed additional procedures
other matters might have come to our attention that would have been reported to you,

The purpose of this report 1s solely to describe the scope of testing performed on those C/C areas identified
in the SAUPs. and the result of that testing, and not to provide an opinion on control or compliance.
Accordingly, this report 1s not suitable for any other purpose. Under Loutsiana Revised Statute 24:513,
this report is distributed by the LLA as a public document.

The Vercher Group

Jena. Louistana
November 3. 2023
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