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in preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate. that raise substantial doubt about the District's
ability to continue as a going concern for twelve months beyond the financial statement date,
including any currently known information that may raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Qur objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor's
report that includes our opinions. Reasonable assurance is a high level of assurance but is
not absolute assurance and therefore is not a guarantee that an audit conducted in accordance
with GAAS and Government Auditing Standards will always detect a material misstatement
when it exists. The risk of not detecting a material misstatement resulting from fraud is higher
than for one resulting from error. as fraud may involve collusion, forgery. intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if
there is a substantial likelihood that, individually or in the aggregate, they would influence the
judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with GAAS and Government Auditing Standards, we:

« Exercise professional judgment and maintain professional skepticism throughout the audit.

« ldentify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

« Obtain an understanding of intemal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the District's internal control. Accordingly. no such opinion
is expressed.

« Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

« Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the District's ability to continue as a going
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding. among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control-related matters that we identified during the audit.

Required Supplementary Information

Management has omitted the management’s discussion and analysis that accounting principles
generally accepted in the United States of America require to be presented to supplement the
basic financial statements. Such missing information, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board (GASB), who considers
it to be an essential part of financial reporting for placing the basic financial statements in an
appropriate operational, econcmic, or historical context. OQur opinicn on the basic financial
statements is not affected by this missing information.
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JUBAN CROSSING ECONOMIC DEVELOPMENT DISTRICT
Statement of Net Position
December 31, 2025

Governmental
Activities

Assets

Restricted Assets
Cash and Cash Equivalents
Sales Tax Receivable

Total Restricted Assets

Capital Assets Not Being Depreciated
Capital Assets Being Depreciated, Net

Total Assets

Deferred Outflows of Resources
Loss on Refunding

Liabilities
Accrued Expenses
Accrued Interest
Non-Current Liabilities
Due Within One Year
Due in More Than One Year

Total Liabilities
Net Position
Net Investment in Capital Assets

Restricted

Total Net Position

The accompanying notes are an integral part of these financial statements.

$ 15.181,002

1,148,120

16,329,122

3.187,687
28.765,818

48,282,627

3,919,115

998,150

997,798
62,605,098

64,601,046

(18,775,628)
6,376,324

$

(12,399,304)




JUBAN CROSSING ECONOMIC DEVELOPMENT DISTRICT
Statement of Activities
For the Year Ended December 31, 2025

Governmental
Activities
Expenses

Economic Development $ 1.842,094
Interest on Long-Term Debt 3.779,255
Total Expenses 5,621,349

General Revenues
Sales Tax 4 965,786
Interest Income 241,077
Total General Revenues 5,206,863
Change in Net Position {414.486)
Net Position, Beginning of Year (11.984,818)

Net Position, End of Year

The accompanying notes are an integral part of these financial statements.

$  (12,399,304)
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JUBAN CROSSING ECONOMIC DEVELOPMENT DISTRICT
Balance Sheet

Governmental Funds

For the Year Ended December 31, 2025

Debt Total
General Service Governmental
Fund Fund Fuhds
Assets
Restricted Assets
Cash and Cash Equivalents $ 11070228 & 41107714 % 15,181.002
Sales Tax Receivable 1,148,120 - 1,148,120
Total Assets $ 12218348 5 4110774 % 16.3258,122
Liabilities
Accrued Expenses $ - $ $ -
Total Liabilities - - -
Fund Balances
Restricted for Capital Qutlay 11,070,228 - 11,070,228
Restricted for Debt Service 1,148,120 4 110,774 5,258,804
Total Fund Balances 12,218,348 4,110,774 16,329,122
Total Liabilities and Fund Balances 5 12218348 § 4,110,774
Amounts reported for governmental activities in the
statement of net position are different because;
Capital assets used in governmental achwvities
are not financial resources and, therefore,
are not reported in the funds. 31,953,505
Long-term liabilities, including bonds, are not due
and payable n the current periad and, therefore,
are not reported in the funds. {63,602,896)
Deferred amounts related to the loss on refunding of debt
are not reported in the government funds. These
amounts are deferred and amortized in the statement
of net position. 3,919,115
Accrued interest expense is not reported in the
governmental funds. {998,150)

Net Position of Governmental Activities

The accompanying notes are an integral part of these financial statements.

$  (12,399.304)




JUBAN CROSSING ECONOMIC DEVELOPMENT DISTRICT

Statement of Revenues, Expenditures, and Changes in Fund Balances

Governmental Funds

For the Year Ended December 31, 2025

Debt Total
General Service Governmental
Fund Fund Funds
Revenues
Sales Tax $ 4965786 - $ 40965786
Other Income 99624 141,453 241,077
Total Revenues 5,085,410 141,453 5,206,863
Expenditures
Current
Economic Development 3,444 309 - 3,444 309
Debt Service
Principal - 1,220,000 1,220,000
Interest - 1,910,862 1,910,862
[ssuance Costs 626611 - 626,611
Total Expenditures 4,070,920 3,130,862 7,201,782
Excess (Deficiency) of Revenues
Over Expenditures 994.490 (2,989,409) (1,994,919)
Other Financing Sources (Uses)
Proceeds from Bond Issuance 10,000,000 - 10,000,000
Premium on Bonds Issued 472,543 - 472 543
Transfers In - 2,830,097 2,830,097
Transfers Out (2,830,097) - (2,830,097)
Total Other Financing
Sources (Uses) 7,642 .446 2,830,097 10,472 543
Net Change in Fund Balances 8,636,936 (159,312) 8,477,624
Fund Balances, Beginning of Year 3,581.412 4,270,086 7,851,498
Fund Balances, End of Year $ 12218348 $ 4110774 $ 16,329,122

The accompanying notes are an integral part of these financial statements.



JUBAN CROSSING ECONOMIC DEVELOPMENT DISTRICT
Reconciliation of the Statement of Revenues, Expenditures,
and Changes in Fund Balances of the Governmental Funds
to the Statement of Activities

For the Year Ended December 31, 2025

Net Change in Fund Balances - Total Governmental Funds $ 8,477,624

Amounts reported for governmental activities in the statement
of activities are different because:

Governmental funds report capital outlays as expenditures.
However, in the statement of activities the cost of those
assets is allocated over their estimated useful lives and
reported as depreciation expense. This is the amount

by which capital outlay exceeded depreciation expense
in the current period. 2,228,826

The issuance of long-term debt provides current financial
resources to governmental funds, while the repayment
of the principal of long-term debt consumes the current
financial resources of governmental funds. Neither
transaction, however, has any effect on net position.
Also, governmental funds report the effect of premiums,
discounts, and similar items when debt is firstissued,
whereas these amounts are deferred and amortized in
the statement of activities. This amount is the net effect
of these differences in the treatment of long-term debt
and related items. (9.252,543)

Some expenses reported in the statement of activities do
not require the use of current financial resources and,
therefore, are not reported as expenditures in the
governmental funds. (1,868,393)

Change in Net Position of Governmental Activities $ {(414,486)

The accompanying notes are an integral part of these financial statements.
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JUBAN CROSSING ECONOMIC DEVELOPMENT DISTRICT

Notes to Financial Statements

Note 1. Summary of Significant Accounting Policies

Organization

Juban Crossing Economic Development District (the District) was established for the
purpose of promoting and encouraging the development of economic opportunities within
the District. The District is a political subdivision of the State of Louisiana, created
pursuant to Part Il of Chapter 27 of Title 33 of the Louisiana Revised Statues and
Livingston Parish Ordinance 07-24 adopted by the Livingston Parish Council in its
capacity as the governing authority of Livingston Parish, Louisiana, on June 28, 2007.
The District’'s governing body is Livingston Parish Council (the Parish).

The District encompasses approximately 80 acres of land where a mixed-use
development is being constructed in multiple phases. The purpose of the District is to
issue sales tax revenue bonds for economic development in the District.

The Reporting Entity

Governmental accounting standards established criteria for determining the governmental
reporting entity and component units that should be included within the reporting entity. A
compenent unit is a government that is financially accountable to another government or
one for which another government can exert influence over its budget and operations.
As the Parish is the governing body of the District, the District is considered to be a
component unit of the Parish. The District does not have any component units.

Basic Financial Statements - Government-Wide Financial Statements

The government-wide financial statements (i.e., the statement of net position and the
statement of activities) report information on all of the non-fiduciary activities of the District.
Governmental activities, which normally are supported by taxes and intergovernmental
revenues, are reported separately from business-type activities, which rely to a significant
extent on fees and charges for support. There were no activities of the District categorized
as husiness-type activities.

The statement of activities demonstrates the degree to which the direct expenses of a
given function or segment are offset by program revenues. Direct expenses are those
that are clearly identifiable with a specific function or segment. Program revenues include
1) charges to customers or applicants who purchase, use, or directly benefit from goods,
services, or privileges provided by a given function or segment. and 2) grants and
contributions that are restricted to meeting the operaticnal or capital requirements of a
particular function or segment. Taxes and other items not included among program
revenues are reported instead as general revenues,

Basic Financial Statements - Fund Financial Statements

The District uses fund accounting to report on its financial position and the results of its
operations. Fund accounting is designed to demonstrate legal compliance and to aid
financial management by segregating transactions related to certain government functions
or activities. A fund is a separate accounting entity with a self-balancing set of accounts.
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JUBAN CROSSING ECONOMIC DEVELOPMENT DISTRICT

Notes to Financial Statements

Note 1. Summary of Significant Accounting Policies {Continued)

Basic Financial Statements - Fund Financial Statements {Continued)

Funds are ordered into three major categories: governmental. proprietary, and fiduciary,
which are grouped by fund type in the financial statements. Governmental fund types are
those through which general governmental functions of the District are financed. The
acquisition, use, and halances of the District's expendable financial resources and the
related liabilities are accounted for through governmental funds. The General Fund. the
main operating fund of the District, is used to account for all financial resources of the
District except for those required to be accounted for in another fund. The Debt Service
Fund accounts for the accumulation of resources for the payment of general long-term
debt principal and interest.

Basis of Accounting

The government-wide financial statements are reported using the economic rescurces
measurement focus and the accrual basis of accounting. Revenues are recorded when
earned, and expenses are recorded when a liability is incurred, regardiess of the timing of
related cash flows.

Governmental fund financial statements are reported using the current financial
resources measurement focus and the modified accrual basis of accounting. Revenues
are recognized as soon as they are both measurable and available. Revenues are
considered to be available when they are collectible within the current period or soon
enough thereafter to pay liabilities of the current period. For this purpose. the government
considers revenues to be available if they are collected within 60 days of the end of the
current fiscal period. Expenditures generally are recorded when a liability is incurred, as
under accrual accounting. However, debt service expenditures are recorded only when
paymentis due,

Amounts reported as program revenues include 1) charges to customers or applicants for
goods, services, or privileges provided, 2) operating grants and contributions, and
3} capital grants and contributions, including special assessments. nternally dedicated
resources are reported as general revenues rather than as program revenues. Likewise,
general revenues include all taxes.

Cash and Cash Equivalents

The District's cash and cash equivalents are considered to he cash on hand, demand
deposits, and short-term investments with original maturities of three months or less from
the date of acquisition.

The District is authorized under state law to deposit funds within a fiscal agent bank
organized under the laws of the State of Louisiana, the laws ¢of any other state in the United
States, or laws of the United States. Under state laws, these deposits must be secured
by federal deposit insurance or the pledge of securities owned by the fiscal agent hank.
State law provides that the amount of the security shall at all times be equal to 100% of
the amount on deposit with each depositing authority, except that portion of the deposit
insured by federal deposit insurance.

12



JUBAN CROSSING ECONOMIC DEVELOPMENT DISTRICT

Notes to Financial Statements

Note 1. Summary of Significant Accounting Policies {Continued)

Capital Assets

Capital assets. which include infrastructure (e.g.. roads. sidewalks, and similar items), are
reported in the government-wide financial statements. Capital assets are capitalized at
historical cost. Donated assets, if any, are recorded as capital assets at their estimated
fair market value at the date of donation. Capital assets of the governmental funds are
recorded as expenditures at the time they are purchased or constructed.

The costs of normal maintenance and repairs that do not add to the value of the assets
or materially extend assets' lives are not capitalized. Improvements are capitalized and
depreciated over the remaining useful lives of the related fixed assets, as applicable. The
District capitalizes assets in excess of $5,000. Capital assets are included on the
statement of net position, net of accumulated depreciation. Depreciation is computed
using the straight-line method over a 40-year useful life for infrastructure.

Depreciation expense for the year ended December 31, 2025 amounted to $958,861.

Long-Term Debt

In the government-wide financial statements, long-term debt and other long-term
obligations are reported as liabilities. Bond issuance costs are reported as expenditures
in the period incurred. Premiums and discounts recognized upon the issuance of bonds
are amortized over the life of the respective hond series using the effective interest
method.

In the fund financial statements, governmental funds recognize bond issuance costs
during the current period as debt service expenditures. The face amount of debt issued
is reported as other financing sources.

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect the reported amounts of assets, deferred ocutflows, liabilities,
deferred inflows, and disclosure of contingent assets and liabilities at the date of the
financial statements and the reported amounts of revenues, expenditures, and expenses
during the reporting period. Actual results could differ from those estimates.

Board of Supervisors

For the year ended December 31, 2025, the members of the Board of Supervisors {the
Board) received no compensation or per diem.

13



JUBAN CROSSING ECONOMIC DEVELOPMENT DISTRICT

Notes to Financial Statements

Note 1.

Summary of Significant Accounting Pelicies {Continued)

Net Position

Net position represents the difference between assets and deferred outflows of rescurces
and liabilities and deferred inflows of resources. Net position is displayed in three
components: nel investment in capital assets, consisting of capital assets, net of
accumulated depreciation, reduced by the outstanding balance of any debt proceeds
used for the acquisition, construction, or improvements of those assets: restricted.
distinguishing between major categories of restrictions and consisting of restricted assets
reduced by liabilities and deferred inflows of resources related to those assets; and
unrestricted, consisting of the net amount of the assets, deferred ocutflows of resources,
liabilities, and deferred inflows of resources that are not included in the determination of
net investment in capital assets or the restricted component of net position.

Fund Balance

In the fund financial statements, fund balance for governmental funds is reported in
classifications that comprise a hierarchy hased primarily on the extent to which the District
is bound to honor constraints on the specific purpose for which amounts in the funds can
be spent. Fund balance is reported in five components, as follows:

» Nonspendable - Consists of amounts that cannot be spent because they are either
(a) not in spendable form, or (b} legally or contractually required to be maintained
intact.

s Restricted - Consists of amounts with constraints either by third parties (bond
creditors) or by law through constitutional provisions or enabling legislation.
Enabling legislation authorizes the District to assess or otherwise mandate
payment of resources {from external resource providers) and includes a legally
enforceable requirement (compelled by external parties) that those resources be
used for the specific purposes stipulated in the legislation.

o  Committed - Consists of the amounts used for specific purposes pursuant to
constraints imposed by formal action of the District's Board. Those committed
amounts cannot be used for any other purpose unless the District removes or
changes the specified use by taking the same type of action (ordinance or
resolution) it employed previously to commit those amounts.

s Assigned - Consists of amounts that are constrained by the District's intent to be
used for specific purposes, but are neither restricted nor committed.

¢ Unassigned - Consists of amounts that have not been restricted. committed. or
assigned to specific purposes within the General Fund. When both restricted and
unrestricted resources are available for use, it is the District's policy to use
restricted rescources first, then unrestricted resources (committed, assigned, and
unassigned).

14



JUBAN CROSSING ECONOMIC DEVELOPMENT DISTRICT

Notes to Financial Statements

Note 2. Restricted Cash and Cash Equivalents

At December 31, 2025, the District had the following restricted cash and cash equivalents;

Debt
General Service
Fund Fund Total
Restricted
Cash and Cash Equivalents $ 11,070,228 $ 4110774 F 15.181.002

Custodial credit risk is the risk that. in the event of a bank failure, the District's deposits
might not be recovered. The District's deposit policy for custodial credit risk conforms to
state law, as described in Note 1. At December 31, 2025, the District's demand deposits
bank balance was entirely secured hy federal deposit insurance. The District's cash
equivalents consist of money market mutual funds holding U.S. Treasury and government
agency securities.

Note 3. Capital Assets

The following is a summary of the changes in capital assets for the year ended
December 31, 2025:

Beginning Ending
Balance tncrease Reductions Balance
Capital Assets Not Being Depreciated
Construction in Progress b3 - $ 3,187,637 $ - $ 3,187,687
Total Capital Assets Not Being
Depreciated - 3,187,687 - 3,187 6&7
Capital Assets Being Depreciated
infrastructure 38,354 428 - - 38,354 428
Total Capital Assets Being
Depreciated 38,354 .428 - - 38,354,428
Less Accumulated Depreciation for:
infrastructure (8.629,749) (958,861 - (9,588.610)
Total Accumulated Depreciation (8,629,749} {958,861) - (9,588,610)
Total Capital Assets Being
Depreciated, Net 28,724,679 (958,8G1) - 28,765 818
Total Capital Assets, Net 3 29724679 § 2223826 &% - % 31953505

15



JUBAN CROSSING ECONOMIC DEVELOPMENT DISTRICT

Notes to Financial Statements

Note 4. Dedicated Revenue

On June 28, 2007, the Parish, as the governing authority of the District, levied an additional
one cent sales tax within the District. The Parish authorized and approved the pledge by
the District of the one cent sales tax collected within the District to secure the payment of
the District's bonds.

On December 20, 2010, the Parish, as the governing authority of the District, levied an
additional one cent sales tax within the District. The Parish authorized and approved the
pledge by the District a total of two cents sales tax collected within the District to secure
the payment of the District’s bonds.

During the year ended December 31, 2025, the District received $4,965,786 in sales tax
revenue. The District recorded $1,148,120 as sales tax receivable at December 31, 2025.

Note 5. Long-Term Debt

in December 2024, the District issued $47,205,000 of Revenue and Refunding Bonds,
Series 2024A, 20248, and 2024C. The bonds were issued for the purpose of refunding
the $44,310,000 of the Series 2015 Bonds, paying the costs of issuance of the Series
2024 Bonds, funding debt service reserve funds for the Series 2024 Bonds, and financing
the cost of general infrastructure improvements in the District which are not expected to
exceed $2,500,000. The Series 2024 bonds were issued at the following premiums and
discounts: Series 2024A bonds - premium of $142,518, Series 20248 bonds - discount
of $21,310, and Series 2024C bonds - premium of $1,829,587.

Simultaneously with the issuance of the Series 2024 Bonds, the Districtissued $5,261,605
of Subordinate Refunding Bonds Series 2024D for the purpose of currently refunding
$4,500,000 of the Series 2013D Bonds.

Proceeds from the Series 2024 honds were deposited into irrevocable escrow accounts
invested in U.S. government-backed securities, with no substitution permitted. These
funds will be used to pay the principal and interest on the refunded bonds as they come
due. The Series 2013D Bonds were called and redeemed on the same day the new bonds
were delivered. The Series 2015 Bonds were called in March 2025, which was 81 days
after the December 24, 2024 delivery date of the new honds.

In December 2025, the District issued $10,000,000 of Subordinate Revenue Bonds,
Series 2025A, 2025B, and 2025C. The bonds were issued for the purpose of infrastructure
improvements, paying capitalized interest, and paying the costs of issuance of the Series
2025 Bonds The Series 2025 bonds were issued at the following premiums: Series
2025A bonds - premium of $8,803, Series 2025B bonds - premiums of $7.804, and Series
2025C bonds - premium of $455,936.

16



JUBAN CROSSING ECONOMIC DEVELOPMENT DISTRICT

Notes to Financial Statements

Note 5. Long-Term Debt (Continued)
Revenue bonds secured by sales and use taxes are as follows:

Public Offering  Direct Placement

$5,965,000 Refunding Bonds, Series 2024A, dated December 2024;
balance due in annual principal instaliments beginning in 2025, with
semi-annual interest payments through September 2044, with $ 5,745,060 8 -
interest ranging from 4.0% to 5 0%

%4,065,000 Refunding Bonds, Series 20248, dated December 2024
balance due in annual principai instaliments beginning in 2025, with
semi-annual interest payments through Sepiember 2044, with
interest ranging from 4.0% to 5 0% 3,920,000 -

$37,175.000 Revenue and Refunding Bonds, Senies 2024C ., dated
December 20624; balance due in annuai prncipal instailments
beginning in 2025, with semi-annual interest payments through
September 2054, with interest at 5.0%. 36,320,000 -

$5,261.605 Revenue and Refunding Bonds, Series 2024D, dated
December 2024; balance due in annual principal installments
heginning in 2028, with annual interest payments through
September 2054, with interest at 6.0%. - 5,261,605

$485,000 Subordinate Revenue Bonds, Series 2025A, dated
December 2025; balance due in annual principal instailments
beginning in 2028, with semi-annual interest payments through
September 2055, with interest at 6.25%. 485,000 -

$430.000 Subordinate Revenue Bonds, Series 20258, dated
December 2025; balance due in annuai principal installments
beginning in 2028, with semi-annual interest payments through
September 2055, with interest at 6.25%. 430,000 -

$9,085,000 Subordinate Revenue Bonds, Series 2025C, dated
December 2025; balance due n annual principal installments
beginning n 2028, with semi-annual interest payments through

September 2055, with interest ranging from 5.0% to 6.0%. 9,085.000 -
55,985,000 5261605

Less: Unamortized Net Discount (26,245) -

Pius: Unamortized Net Premium 2,376,536 -

Less: Current Maturities {997 798) -
Long-Term Debt Less Current Maturities $ 57343483 3 5,261,605

17



JUBAN CROSSING ECONOMIC DEVELOPMENT DISTRICT

Notes to Financial Statements

Note 5. Long-Term Debt (Continued)

The following is a summary of long-term debt transactions of the District for the year ended

December 31, 2025:

Balance at Additions Reductions Balance at Due Within
December 31, 2024 December 31, 2025 One Year
Public Offerings
Series 2024 AB,C Bonds 3 47,205,000 $ - $ 1,220,000 3 45,985,000 ] 15,000
Series 2025 AB,C Bonds - 10.000,000 - 10,000,000 -
Bond Premum 1.972,105 472.543 68,112 2,376,536 83.864
Bond Discount (21,310} {1,065} 120,245) 11,066}
Total Pubiic Offenings 49,155,795 10,472,543 1,287,047 58.341,291 G97.798
Direct Placement
Sernes 2024 D Bonds 5,261.605 5,261,605 -
Total 3 54,417 400 $10.472,543 $ 1,287 037 3 63,602.996 $ 997 746

The annual requirements of long-term debt to maturity as of December 31, 2025 are as

follows:

Year Ending Series 2024 A, B, C Bonds Series 2024 D Bonds Series 2025 A, B, C Bonds

December J. Principal Interest Principal Interest Principal Interest
2026 3 915000 § 2258975 5 - 5 315696 3 - 5 448724
2027 §55.000 2213225 - 315,886 - 528,738
2028 1410000 2165475 311892 315,856 50,600 588,738
2029 1,055,000 2114975 33G606 286,983 160 000 581,112
2030 1,110,090 2062225 350442 277.146 170.000 572,988
2031 - 2035 6.400.000 §.443.425 2,094 004 1,043,939 1,005,000 2723502
2036 - 2040 8.050.000 7.766.638 2174661 335554 1,300,600 2417 404
2041 - 2045 9.440.000 5,628,250 - - 1.745,600 4474 716
2046 - 2050 §,545000 3442 750 23400600 1,382,040
2031 - 2955 8 505,090 1,082 00C 3.130.000 587,580
Total $ 45685000 % 38214938 S 5261605 $ 2900650 $ 10,000,000 $11.866,542

Note 6. interfund Transfers

The General Fund transferred $2,830,097 to the Debt Service Fund for principal and
interest payments on the Series 2024 Bonds.

18
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JUBAN CROSSING ECONOMIC DEVELOPMENT DISTRICT
Schedule of Revenues, Expenditures, and Changes in
Fund Balance - Budget and Actual - General Fund

For the Year Ended December 31, 2025

Variance with
Final Budget
Budget Favorable
Original Final Actual {Unfavorable)
Revenues
Sales Tax $ 56706 & 56706 $ 4965786 $ 4,909,080
Other iIncome - - 99,624 99,624
Total Revenues 56.706 56,706 5,065,410 5,008,704
Expenditures
Current
Economic Development 56,706 56,706 3,444,309 {3.387.603)
Debt Service
issuance Cosls - - 626,611 (626,611)
Total Expenditures 56,706 56,706 4,070,920 (4,014,214)
Excess {Deficiency) of Revenues
Over Expenditures - - 994,490 994 400
Other Financing Sources (Uses)
Proceeds from Bond Issuance - - 10,000,000 10,000,000
Premium on Bonds Issued - - 472,543 472.543
Transfer In - - - -
Transfers Out - - (2,830,097} (2,830,097}
Total Other Financing
Sources (Uses) - - 7,642 446 7,642,446
Net Change in Fund Balances 3 - $ - 8636936 $ 8636936

Fund Balances, Beginning of Year

Fund Balances, End of Year

See independent auditor’s report.

3,581,412

$ 12,218,348
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JUBAN CROSSING ECONOMIC DEVELOPMENT DISTRICT
Schedule of Compensation, Benefits, and Other Payments
to Agency Head

For the Year Ended December 31, 2025

Agency Head
Billy Taylor, Chairman

Purpose Amount
Salary $0
Benefits - Insurance $0
Benefits - Retirement $0
Benefits - Other $0
Car Allowance 30
Vehicle Provided by Government $0
Per Diem $0
Reimbursements 30
Travel 30
Registration Fees 50
Conference Travel $0
Continuing Professional Education Fees $0
Housing 50
Unvouchered Expenses 30
Special Meals 30

See independent auditor’s report.









JUBAN CROSSING ECONOMIC DEVELOPMENT DISTRICT
Schedule of Findings and Responses
For the Year Ended December 31, 2025

Part | - Summary of Auditer's Results

Fipancial Statements

1. Type of auditor's report issued: Unmeodified

2. Internal control over financial reporting and compliance and other matters:

a. Material weaknesses identified? Yes
h. Significant deficiencies identified? None reported
c. Noncompliance material to the financial statements? Yes

Part Il - Findings Related to the Financial Statements

2025 -001 Reconciliation of Trust Accounts

Criteria:

Condition:

Cause:

Effect:

Recommendation:

Management's
Response:

Management is responsible for establishing and maintaining effective
internal controls over financial reporting to ensure that financial statements
are fairly presented in accordance with U.S. Generally Accepted
Accounting Principles (GAAP). This responsibility includes performing
routine, detailed reconciliations of all cash and trust account balances to
ensure transactions are captured in the correct accounting period

Material adjustments of $10,472,543 were required to record the issuance
of the Series 2025 bonds and the associated proceeds received.

Existing internal control and oversight processes did not ensure a timely,
rigorous review, or reconciliation of trust accounts,

Material adjustments to record bond proceeds and trust accounts.

Perform monthly reconciliations for all trust accounts.

The District will formalize procedures for a comprehensive monthly
reconciliation of all trust accounts.
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JUBAN CROSSING ECONOMIC DEVELOPMENT DISTRICT
Schedule of Findings and Responses (Continued)
For the Year Ended December 31, 2025

Part lll - Compliance and Other Matters

2025-001 Local Government Budget Act

Criteria:

Condition:

Cause:

Effect:

Recommendation:

Management's
Response:

Louisiana Revised Statute (R.S5.) 39:1311.

The District did not amend its 2025 General Fund budget to reflect the total
expenditures and other uses exceeding the total budgeted amount by 5%
or more.

Capital outlay expense incurred in the General Fund.

Noncompliance with R.S. 39:1311.

Timely amend the budget when changes occur.

The District will monitor the budget to actual and amend future budgets as
necessary
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JUBAN CROSSING ECONOMIC DEVELOPMENT DISTRICT
Schedule of Prior Year Findings

For the Year Ended December 31, 2025

None.
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