














Board of Commissioners
Prairie Road Water District
Monroe, Louisiana

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated July 29,
2026, on our consideration of the Prairie Road Water District's internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts,
and grant agreements and other matters. The purpose of that report is to describe the scope of our
testing of internal control over financial reporting and compliance and the results of that testing,
and not to provide an opinion on internal control over financial reporting or on compliance. That
report is an integral part of an audit performed in accordance with Government Auditing Standards
in considering the Prairie Road Water District's internal control over financial reporting and
compliance.
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(A Professional Accounting Corporation)
Monroe, Louisiana

July 29, 2026












PRAIRIE ROAD WATER DISTRICT
(A Component Unift of Ouachita Parish Police Jury)
Monroe, Louisiana

Management’s Discussion and Analysis
For the Year Ended December 31. 2025

A summary of the District’s changes in net posttion 1s as follows:

Prairie Road Water District
Governmental Activities—Statement of Activities

(Condensed)
December 31,
2025 2024
Operating revenue 5 878,321 % 675906
Operating expenses 659309 580235
Non-operating revenue (expenses) (4,383) 42.569
Changes i net position 214.629 138.240
Net position — beginning 1,998.336 1.860,096
Net position - ending $ 2212965 % 1.998.336

CAPITAL ASSETS AND DEBT
Capital Assets

At the end of the year. the District had capital assets (net of accumulated depreciation) totaling
$1.862 030, Capital assets included land. the water system. otfice building. parking lot. vehicles,
and equipment costing $1.000 or more. Additional information abeut the District’s capital assets
ts presented in Note 4 to the financial statements.

Debt

At year end the District has $54,000 10 outstanding water revenue bonds. Additional information
about the District’s debt is presented in Note 5 financial statements.

ECONOMIC FACTORS AND FUTURE OUTLOOK

Operating revenue and expenses are expected to remain approximately the same m 2026 as 2025,
The District 1s i the process of procuring a Drimking Water Revolving Loan Fund loan for
approximately $3.7 mulhien dollars for improvements to the water svstem. The loan 1s expected
to close in the fall of 2026 and the mmprovements are expected to take a vear or more to
complete. The program allows a 49% forgiveness on the amount received.






















































Board of Commissioners
Prairie Road Water District
Monroe, Lonisiana

accompanying Schedule of Current Year Findings and Management's Corrective Action Plan as
item 2025-001, that we consider to be a material weakness.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Prairie Road Water District's financial
statements are free of material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts and grant agreements, noncompliance with which could
have a direct and material effect on the determination of financial statement amounts. However,
providing an opinion on compliance with those provisions was not an objective of our audit and,
accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing
Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the result of that testing, and not to provide an opinion on the effectiveness of the
entity's internal control or on compliance. This report is an integral part of an audit performed in

accordance with Government Auditing Standards in considering the Prairie Road Water District's
internal control and compliance. Accordingly, this communication is not suitable for any other

purpose.
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(A Professional Accounting Corporation)
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Praivie Road Water District
(A Component Unift of Ouachita Parish Police Jury)
Monroe, Louisiana

Schedule of Findings and Management’s Corrective Action Plan
For the Year Ended December 31, 2025

We have audited the basic financial statements of the Prairte Road Water District as of and for the
vear ended December 31, 2025, and have 1ssued our report thereon dated July 29, 2026, We
conducted our audit in accordance with auditing standards generally accepted in the United States
of Ameriea and the standards applicable to financial audits contained 1n Governmental Audiung
Standards, 1ssued by the Comptroller General of the United States. Our audit of the financial
statements as of December 31, 2025, resulted in an unqualified opinion.

Schedule I — Summary of Auditor’s Report
Report to Internal Control and Compliance Matenal to Financial Statements

Internal Control

Matenial Weakness X Yes _ No
Sigmticant Deficiencies _ Yes X No
Comphance

Compliance Materal to Fmancial Statements __ Yes _X No

Schedule IT - Findings — Financial Statements Audit

2025-001 Inadequate Segregation of Accounting Duties (first reported 2005)
Criteria

The Commttee of Sponsoring Orgamzations of the Treadway Coemmission Report (COSO)
requires that internal controls be designed and operating to allow management or employees. in
the normal course of performing their assigned functions, to prevent. or deteet and correct
misstatements on a timely basis. Internal controls should be designed to requite adequate
segregation of duties over accounting tunctions.

Condifion

The accounting duties of hlling. collecting, depositing, and posting customer payments to
customers accounts may be pertormed by any of the oftice employees of the District. Although 1t
was noted that more than one employee balances the cash receipts at the end of each day, all other
duties may be performed by any office emplovee creating a situation whereby the duties are not
adequately segregated.
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Praivie Road Water District
(A Component Unift of Ouachita Parish Police Jury)
Monroe, Louisiana

Schedule of Findings and Management’s Corrective Action Plan
For the Year Ended December 31, 2025

Cause

Limited number of employees due to the small size of the water system.

Effect

Errors or rregularities may not be detected withi a ttmely peniod.

Recommendation

Management should review the duties of billing, collectmg. depositing. and posting customer
payments to customer accounts along with the personnel on staff to determine whether it would be
feasible to assign duties such that work 1s performed by one individual and checked 1n some way
by someone different.

Management's Corrective Action Plan

We will review the duties of billing. collecting. depositing. and posting customer payments to
customer accounts along with the personnel on staft to determine whether 1t would be feasible to
assign duties such that work 1s performed by one mndividual and checked in some way by someone
different.

Person responsible for Corrective Action Plan

Judy Parker, General Manager

Anticipated Completion

July 28, 2026



Praivie Road Water District
(A Component Unift of Ouachita Parish Police Jury)
Monroe, Louisiana

Summary Status of Prior Year Findings

For the Year Ended December 31, 2025

The following 15 a summary of the status of the prior vear findings included tn the audit report
dated March 27, 2024, covering the audit of the financial statements of Prairie Road Water Dastrict
as of and for the year ended December 31, 2024,

Financial Statements Findings Reported in Accordance with Government Auditing Standards
for the fiscal vear ended 2024.

2024-001 Inadequate Segregation of Accounting Duties (first reported 2005)
Criteria

The Commuttee of Sponsoring Orgamzations of the Treadway Commission Report (COSQO)
requires that mternal controls be designed and operating to allow management or employees.
the normal course of performmg their assigned functions. to prevent, or detect and correct
misstatements on a tmely basts. Internal controls shoukd be designed to require adequate
segregation of duties over accounting functions.

Condition

The accounting duties of billing. collecting, depostting, and postmg customer payments to
customers accounts may be pertormed by any of the office employees of the District, Although it
was noted that more than one employee balances the cash receipts at the end of each day, all other
duties may be performed by any office emplovee creating a situation whereby the duties are not
adequately segregated.

Management's Planned Corrective Action

[t 1s not economically feastble to correct this deficiency based on the size of the water system.

Status

Refer to Finding 2025-001.




































Had we performed additional procedures, other matters might have come to our attention that
would have been reported to you.

We are required to be independent of the District and to meet our other ethical responsibilities, in
accordance with the relevant ethical requirements related to our agreed-upon procedures
engagement.

This report is intended solely to describe the scope of testing performed on those C/C areas
identified in the SAUPs, and the result of that testing, and not to provide an opinion on control or

compliance. Accordingly, this report is not suitable for any other purpose. Under Louisiana
Revised Statute 24:513, this report is distributed by the LLA as a public document.
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(A Professional Accounting Corporation)
Monroe, Louisiana
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