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INDEPENDENT AUDITORS' REPORT 

To the Board of Directors of the 
Norco Area Volunteer Fire Department, Inc. 
Norco, Louisiana 

Report on the Financial Statements 

We have audited the accompanying financial statements of the governmental activities and each 
major hind of Norco Area Volunteer Fire Department, Inc., as of and for the year ended December 
31,2019, and the related notes to the financial statements, which collectively comprise the Norco 
Area Volunteer Fire Department, Inc.'s basic financial statements as listed in the table of contents. 

Management's Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this 
includes the design, implementation, and maintenance of internal control relevant to the preparation 
and fair presentation of financial statements that are free from material misstatement, whether due to 
fraud or error. 

Auditors' Responsibility 

Our responsibility is to express opinions on these financial statements based on our audit. We 
conducted our audit in accordance with auditing standards generally accepted in the United States of 
America, the Louisiana Governmental Audit Guide, and the standards applicable to financial audits 
contained in Government Auditing Standards, issued by the Comptroller General of the United 
States. Those standards require that we plan and perform the audit to obtain reasonable assurance 
about whether the financial statements are fi*ee from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures 
in the financial statements. The procedures selected depend on the auditor's judgment, including the 
assessment of the risks of material misstatement of the financial statements, whether due to fraud or 
error. In making those risk assessments, the auditor considers internal control relevant to the entity's 
preparation and fair presentation of the financial statements in order to design audit procedures that 
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the entity's internal control. Accordingly, we express no such opinion. An audit also 
includes evaluating the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluating the overall presentation 
of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our audit opinions. 
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To the Board of Directors of the 
Norco Area Volunteer Fire Department, Inc. 
June 22, 2020 

Opinions 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
respective financial position of the governmental activities and each major fund of Norco Area 
Volunteer Fire Department, Inc., as of December 31, 2019, and the respective changes in financial 
position for the year then ended in accordance with accounting principles generally accepted in the 
United States of America. 

Other Matters 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the 
management's discussion and analysis on pages 4 through 6 to be presented to supplement the basic 
financial statements. Such information, although not a part of the basic financial statements, is 
required by the Governmental Accounting Standards Board, who considers it to be an essential part 
of financial reporting for placing the basic financial statements in an appropriate operational, 
economic, or historical context. We have applied certain limited procedures to the required 
supplementary information in accordance with auditing standards generally accepted in the United 
States of America, which consisted of inquiries of management about the methods of preparing the 
information and comparing the information for consistency with management's responses to our 
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the 
basic financial statements. We do not express an opinion or provide any assurance on the information 
because the limited procedures do not provide us with sufficient evidence to express an opinion or 
provide any assurance. 

Other Information 

Our audit was conducted for the purpose of forming opinions on the financial statements that 
collectively comprise Norco Area Volunteer Fire Department, Inc.'s basic financial statements. The 
schedule of compensation, benefits, and other payments to agency head is presented for purposes of 
additional analysis as required by Act 706 of the 2014 Louisiana Legislative Session and is not a 
required part of the basic financial statements. 

The schedule of compensation, benefits, and other payments to agency head is the responsibility of 
management and was derived from and relates directly to the underlying accounting and other 
records used to prepare the basic financial statements. Such information has been subjected to the 
auditing procedures applied in the audit of the basic financial statements and certain additional 
procedures, including comparing and reconciling such information directly to the underlying 
accounting and other records used to prepare the basic financial statements or to the basic financial 
statements themselves, and other additional procedures in accordance with auditing standards 
generally accepted in the United States of America. In our opinion, the schedule of compensation, 
benefits, and other payments to agency head is fairly stated in all material respects in relation to the 
basic financial statements as a whole. 
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To the Board of Directors of the 
Norco Area Volunteer Fire Department, Inc. 
June 22, 2020 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated June 22, 
2020, on our consideration of Norco Area Volunteer Fire Department, Inc.'s intemal control over 
financial reporting and on our tests of its compliance with certain provisions of laws, regulations, 
contracts, and grant agreements and other matters. The purpose of that report is solely to describe the 
scope of our testing of intemal control over financial reporting and compliance and the results of that 
testing, and not to provide an opinion on the effectiveness of Norco Area Volunteer Fire Department, 
Inc.'s intemal control over financial reporting or on compliance. That report is an integral part of an 
audit performed in accordance with Government Auditing Standards in considering Norco Area 
Volunteer Fire Department, Inc.'s intemal control over financial reporting and compliance. 

June 22, 2020 
New Orleans, Louisiana 

Certified Public Accountants 
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INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER 
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED 

ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE 
WITH GOVERNMENT AUDITING STANDARDS 

To the Board of Directors of 
Norco Area Volunteer Fire Department, Inc. 
Norco, Louisiana 

We have audited, in accordance with the auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government 
Auditing Standards issued by the Comptroller General of the United States, the financial 
statements of the governmental activities and each major fund of Norco Area Volunteer Fire 
Department, Inc. as of and for the year ended December 31, 2019, and the related notes to the 
financial statements, which collectively comprise Norco Area Volunteer Fire Department, Inc.'s 
basic financial statements and have issued our report thereon dated June 22,2020. 

Internal Control over Financial Reporting 

In planning and performing our audit of the financial statements, we considered Norco Area 
Volunteer Fire Department, Inc.'s internal control over financial reporting (internal control) to 
determine the audit procedures that are appropriate in the circumstances for the purpose of 
expressing our opinions on the financial statements, but not for the purpose of expressing an 
opinion on the effectiveness of Norco Area Volunteer Fire Department, Inc.'s internal control. 
Accordingly, we do not express an opinion on the effectiveness of Norco Area Volunteer Fire 
Department, Inc.'s internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to 
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a 
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable 
possibility that a material misstatement of the entity's financial statements will not be prevented, 
or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a 
combination of deficiencies, in internal control that is less severe than a material weakness, yet 
important enough to merit attention by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph 
of this section and was not designed to identify all deficiencies in internal control that might be 
material weaknesses or, significant deficiencies. Given these limitations, during our audit we did 
not identify any deficiencies in internal control that we consider to be material weaknesses. 
However, material weaknesses may exist that have not been identified. 
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To the Board of Directors of the 
Norco Area Volunteer Fire Department, Inc. 
June 22, 2020 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether Norco Area Volunteer Fire Department, 
Inc.'s financial statements are free from material misstatement, we performed tests of its 
compliance with certain provisions of laws, regulations, contracts, and grant agreements, 
noncompliance with which could have a direct and material effect on the determination of 
financial statement amounts. However, providing an opinion on compliance with those 
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of 
the entity's internal control or on compliance. This report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering the entity's 
internal control and compliance. Accordingly, this communication is not suitable for any other 
purpose. However, under Louisiana Revised Statute 24:513, this report is distributed by the 
Legislative Auditor as a public document. 

June 22, 2020 
New Orleans, Louisiana 

Certified Public Accountants 
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MANAGEMENT LETTER 

To the Board of Directors of the 
Norco Area Volunteer Fire Department, Inc. 
Norco, Louisiana 

In planning and performing our audit of the financial statements of Norco Area Volunteer Fire 
Department, Inc. (the Fire Department), as of and for the year ended December 31, 2019, in 
accordance with auditing standards generally accepted in the United States of America, the 
Louisiana Governmental Audit Guide, and the standards applicable to financial audits contained 
in Government Auditing Standards, we considered the Fire Department's internal control over 
financial reporting (internal control) as a basis for designing auditing procedures that are 
appropriate in the circumstances for the purpose of expressing an opinion on the financial 
statements, but not for the purpose of expressing an opinion on the effectiveness of the Fire 
Department's internal control. Accordingly, we do not express an opinion on the effectiveness 
of the Fire Department's internal control. 

However, during our audit, we became aware of matters that are opportunities for strengthening 
internal controls and operating efficiency. This letter summarizes our comments and suggestions 
regarding these matters. This letter does not affect our report dated June 22, 2020, on the 
financial statements of Norco Area Volunteer Fire Department, Inc. 

We will review the status of these comments during our next audit engagement. We have already 
discussed these comments and suggestions with various Norco Area Volunteer Fire Department, 
Inc. personnel, and we will be pleased to discuss these comments in further detail at your 
convenience, to perform any additional study of these matters, or to assist you in implementing 
the recommendations. 

2019-001 Develop and Distribute an Employee Manual 

During our audit, it was noted that the Fire Department began paying employees in 2017. 
Through our discussions with management, it was noted that the Fire Department had not yet 
developed a personnel manual. We recommend that an employee or personnel manual be 
developed and distributed to employees in either a hard-copy form or electronically. A 
comprehensive and up-to-date personnel manual can help communicate and encourage 
a(^erence to the Fire Department's policies; prevent possible confusion or misunderstandings 
among personnel; and provide a measure of liability protection to the Fire Department in case of 
employee legal challenges of the Fire Department's actions. Some topics that should be covered 
in an employee manual include the following: 

1) The Fire Department's mission, core values, and organization. 
2) Business hours, work schedules, overtime policies, and time keeping procedures. 
3) Employee classifications, salary and overtime rates, and pay dates. 
4) Holiday, vacation, sick leave, and other attendance and absences policies. 
5) Promotion policies. 
6) Travel and expense reimbursement. 
7) Employee benefits programs, including pension, retirement, medical, disability, insurance, 

and other plans, as applicable. 
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To the Board of Directors of the 
Norco Area Volunteer Fire Department, Inc. 
June 22, 2020 
Page 2 

8) Employee conduct, including policies on conflict of interests, appropriate use of Company 
assets, harassment, substance abuse, disciplinary actions, etc. 

9) Policy on appropriate use, and Fire Department monitoring of, computers, software, and 
internet resources. 

10) Employment separation and termination procedures. 

We recommend that the Fire Department have its legal counsel review a draft of the handbook 
before it is distributed to employees. 

2019-002 Credit Card Approval 

Currently, the treasurer reviews credit card statements but does not document his approval of the 
statements. We recommend that the Department begin to have a person who does not hold or use 
the credit cards review credit card statements and sign off on them. Doing so would take little 
additional time and might even prevent time from being wasted by inadvertent review of 
statements that had already been reviewed. 

2019-003 Reconciliation ofBill.com Activity 

During our audit, it was noted that the bill.com and account payable activity were not being 
properly offset within the Fire Department's accounting system. This could lead to invoices 
being paid multiple times. We recommend that the Fire Department reconcile the Bill.com 
activity, the accounts payable subsidiary ledger, and operating account cash activity on a 
monthly basis 

This communication is intended solely for the information and use of the board of directors and 
others within Norco Area Volunteer Fire Department, Inc. and the Louisiana Legislative Auditor 
and is not intended to be and should not be used by anyone other than these specified parties. 
Under Louisiana Revised Statute 24:513, this letter is distributed by the Legislative Auditor as a 
public document. 

June 22, 2020 
New Orleans, Louisiana ^ V" 

Certified Public Accountants 



NORCO AREA VOLUNTEER FIRE DEPARTMENT, INC. 
MANAGEMENT'S CORRECTIVE ACTION PLANS - MANAGEMENT LETTER ITEMS 

EOR THE YEAR ENDED DECEMBER 31. 2019 

June 22, 2020 

Louisiana Legislative Auditor 

Norco Area Volunteer Eire Department, Inc. respectfully submits the following corrective action 
plan for the year ended December 31, 2019. 

Name and address of independent public accounting firm: 

Ericksen Krentel LLP 
4227 Canal Street 
New Orleans, Louisiana 70119 
Contact: Ronald H. Dawson, Jr. 

Audit Period: 01/01/2019 to 12/31/2019 

The comment from the December 31, 2019 management letter is discussed below. The comment 
is numbered consistently with the number assigned in the management letter. 

SECTION III MANAGEMENT LETTER ITEMS 

2019-001 Develop and Distribute an Employee Manual 

Recommendation; We recommend that an employee or personnel manual be developed 
and distributed to employees in either a hard-copy form or electronically. 

Response: The Eire Department agrees with the recommendation and will look into 
developing and distributing a comprehensive employee manual. 

2019-002 Credit Card Approval 

Recommendation: We recommend that the Department begin to have a person who does 
not hold or use the credit cards review credit card statements and sign off on them. 

Response; The Eire Department agrees with the recommendation and will look into 
developing a process to document approval of credit card statements. 

2019-003 Reconciliation ofBilI.com Activity 

Recommendation: We recommend that the Department reconcile the Bill.com activity, 
the accounts payable subsidiary ledger, and operating account cash activity on a monthly 
basis. 

Response: The Eire Department agrees with the recommendation and will look into 
developing a process to improve the monthly reconciliations of the Bill.com account. 



NORCO AREA VOLUNTEER FIRE DEPARTMENT, INC. 
MANAGEMENT'S CORRECTIVE ACTION PLANS - MANAGEMENT LETTER ITEMS 

EOR THE YEAR ENDED DECEMBER 31. 2019 

If there are any questions regarding this plan, please call Brandon Smith, President, at (985) 764-
9621. 


