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INDEPENDENT AUDITORS’ REPORT

Honorable Michael Tregre, Sheriff
St. John the Baptist Parish Sheriff’s Office
Laplace, Louisiana

We have audited the accompanying financial statements of the governmental activities, each major
fund, and the aggregate remaining fund information of the St. John the Baptist Parish Sheriff (the
“Sheriff”), as of and for the year ended June 30, 2018, and the related notes to the financial
statements, which collectively comprise the Sheriff’s basic financial statements as listed in the table
of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Those standards require that we
plan and perform the audit to obtain reasonable assurance about whether the financial statements
are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditors’ judgment,
including the assessment of the risks of material misstatement of the financial statements, whether
due to fraud or error. In making those risk assessments, the auditor considers internal control
relevant to the Sheriff’s preparation and fair presentation of the financial statements in order to
design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Sheriff’s internal control. Accordingly, we express
no such opinion. An audit also includes evaluating the appropriateness of accounting policies used
and the reasonableness of significant accounting estimates made by management, as well as
evaluating the overall presentation of the financial statements.



We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of the governmental activities, each major fund, and the aggregate remaining
fund information of the St. John the Baptist Sheriff, as of June 30, 2018, and, where applicable, the
respective changes in financial position for the year ended thereof in accordance with accounting
principles generally accepted in the United States of America.

Emphasis of Matter
Adoption of New Accounting Pronouncement and Prior Period Adjustments

As described in Note 15 to the financial statements, the School System adopted Government
Accounting Standards Board (GASB) Statement No. 75, Accounting and Financial Reporting for
Postemployment Benefits Other than Pensions, which resulted in a cumulative effect of change in
accounting principle of (5942,193) to the June 30, 2017 net position for governmental activities. The
Sheriff also corrected an error that resulted in a change of (5279,357) to the June 30, 2017 net
position for governmental activities. Our opinions are not modified with respect to these matters.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the budgetary
comparison information, the Schedule of Changes in Net OPEB Liability and Related Ratios,
Schedule of Proportionate Share of Net Pension Liability for Sheriffs’ Pension and Relief Fund, and
the Schedule of Employer Contributions to Sheriffs’ Pension and Relief Fund on pages 42, 43, 44 and
45, respectively, be presented to supplement the basic financial statements. Such information,
although not a part of the basic financial statements, is required by the Governmental Accounting
Standards Board, who considers it to be an essential part of financial reporting for placing the basic
financial statements in an appropriate operational, economic, or historical context. We have
applied certain limited procedures to the required supplementary information in accordance with
auditing standards generally accepted in the United States of America, which consisted of inquiries
of management about the methods of preparing the information and comparing the information
for consistency with management’s responses to our inquiries, the basic financial statements, and
other knowledge we obtained during our audit of the basic financial statements. We do not express
opinions or provide any assurance on the information because the limited procedures do not
provide us with sufficient evidence to express an opinion or provide any assurance.

Management has omitted the management’s discussion and analysis that accounting principles
general accepted in the United States of America require to be presented to supplement the basic
financial statements. Such missing information, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board, who considers it to be an
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essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. Our opinions on the basic financial statements are not
modified with respect to this missing information.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the St. John the Baptist Parish Sheriff's basic financial statements. The
accompanying Affidavit and Schedule of Compensation, Benefits, and Other Payments to Agency
Head are presented as mandated by the Louisiana state laws and are not a required part of the
financial statements. The accompanying Affidavit, Schedule of Compensation, Benefits, and Other
Payments to Agency Head, and Combining Statement of Changes in Assets and Liabilities — Agency
Funds on pages 47, 48, 49, and 50, respectively, are the responsibility of management and were
derived from and relates directly to the underlying accounting and other records used to prepare
the basic financial statements. Such information has been subjected to the auditing procedures
applied in the audit of the basic financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records
used to prepare the financial statements or to the basic financial statements themselves, and other
additional procedures in accordance with auditing standards generally accepted in the United
States of America. In our opinion, the accompanying affidavit and schedule of compensation,
benefits, and other payments to agency head are fairly stated in all material respects in relation to
the financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
December 28, 2018, on our consideration of the St. John the Baptist Sheriff’s internal control over
financial reporting and on our tests of its compliance with certain provisions of taws, regulations,
contracts, and grant agreements and other matters. The purpose of that report is to describe the
scope of our testing of internal control over financial reporting and compliance and the results of
that testing, and not to provide an opinion on internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering the St. John the Baptist Sheriff’s internal control over financial
reporting and compliance.

wa, /?uﬁu ‘E‘ M, Lec
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St. John the Baptist Parish Sheriff's Office
Statement of Net Position

June 30, 2018
Governmental
Activities

Assets
Cash and cash equivalents S 2,628,653
Investments 6,468,270
Due from other governments 1,533,457
Inventory 1,997
Prepaid assets 92,348
Capital assets, net of depreciation 10,515,543
Total Assets 21,240,268

Deferred Outflows of Resources

Pension deferrals 3,191,651
Total Deferred Outflows of Resources 3,191,651
Total Assets and Deferred Outflows of Resources S 24,431,919

Liabilities, Deferred Inflows of Resources, and Net Position
Liabilities
Accounts payable S 542,250
Accrued liabilities:
Salaries, wages, payroll taxes

and retirement contributions 530,015
Non-current liabilities:
Due within one year 949,053
Due in more than one year 33,478,547
Total Liabilities 35,499,865

Deferred Inflows of Resources

OPEB deferrals 163,023
Pension deferrals 1,719,154
Total Deferred Inflows of Resources 1,882,177

Net Position (Deficit)

Net investment in capital assets 10,515,543
Restricted for capital projects 7,541,175
Unrestricted (31,006,841)
Total Net Position (Deficit) S (12,950,123)

The accompanying notes are an integral part of this financial statement.
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St. John the Baptist Parish Sheriff's Office
Statement of Activities

For the year ended June 30,

2018

Net (Expense) Revenue
and Changes in Net Position

Program Revenues

Primary Government

Operating
Charges for Grants and Governmental
FUNCTIONS/PROGRAMS Expenses Services Contributions Activities
Primary government:
Governmental activities:
Public safety:
Personal services and related benefits $ 19,493,106 $ 3,103,875 S = S (16,389,231)
Operating services 1,415,392 925,805 98,137 (391,450)
Operations and maintenance 5,279,310 792,609 - (4,486,701)
Travel 474 - - (474)
Interest and other changes on long-term debt 254,163 - - (254,163)
Total governmental activities S 26,442,445 S 4,822,289 § 98,137 (21,522,019)
General revenues:
Taxes:
Property taxes, levied for general purposes 13,366,091
Sales and use taxes, levied for general purposes 4,845,633
State revenue sharing 375,788
Video poker revenue 610,352
Fines, forfeitures, and other 604,945
Proceeds from non employer contributions 695,321
Interest and investment earnings 148,599
Miscellaneous 183,630
Gain on sale of assets 41,820
Total general revenues 20,872,179
Change in net position (649,840)
Net position (deficit) - June 30, 2017 (11,078,733)

Prior period adjustment (Note 15)

(1,221,550)

Net position (deficit) - June 30, 2017 (as restated)

(12,300,283)

Net position (deficit) - June 30, 2018

$ (12,950,123)

The accompanying notes are an integral part of this financial statement.
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St. John the Baptist Parish Sheriff's Office
Governmental Fund- Balance Sheet

June 30, 2018
General Bond Construction Total Governmental
Fund Fund Funds

Assets
Cash and cash equivalents S 1,552,689 $ 1,075,964 S 2,628,653
Investments - 6,468,270 6,468,270
Due from other governmental units 1,533,457 - 1,533,457
Inventory 1,997 - 1,997
Prepaid items 92,348 - 92,348
Total Assets S 3,180,491 § 7,544,234 S 10,724,725

Liabilities, Deferred Inflows of Resources, and Net Position

Liabilities
Accounts payable S 539,191 S 3,059 S 542,250
Accrued expenses 530,015 - 530,015
Total Liabilities 1,069,206 3,059 1,072,265

Deferred Inflows of Resources
Deferred inflows - due from other governmental units 116,335 - 116,335

Total Deferred Inflows of Resources 116,335 - 116,335

Fund Balance

Nonspendable 94,345 - 94,345
Committed - 7,541,175 7,541,175
Unassigned 1,900,605 - 1,900,605
Total Fund Balance 1,994,950 7,541,175 9,536,125
Total Liabilities, Deferred Inflows of Resources, and Fund Balance S 3,180,491 $§ 7,544,234 S 10,724,725

The accompanying notes are an integral part of this financial statement.
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St. John the Baptist Parish Sheriff's Office
Reconciliation of the Governmental Fund
Balance Sheet to the Statement of Net Position

June 30, 2018
Total Fund Balance at June 30, 2018 - Governmental Fund S 9,536,125
Cost of capital assets at June 30, 2018 S 22,894,292

Less accumulated depreciation as of June 30, 2018 (12,378,749) 10,515,543
Deferred outflows of resources - pension deferrals 3,191,651
Deferred inflows of resources - due from other governmental units 116,335
Deferred inflows of resources - OPEB deferrals (163,023)
Deferred inflows of resources - pension deferrals (1,719,154)

Long-term non-current liabilities at June 30, 2018:

Compensated absences (505,687)
Capital lease payable (2,290,002)
Claims and judgments (310,913)
Bonds payable (8,260,000)
Bond premium (852,493)
Net pension liability (7,585,137)
Net OPEB liability (14,623,368) (34,427,600)
Net position- June 30, 2018 S (12,950,123)

The accompanying notes are an integral part of this financial statement.
= P
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St. John the Baptist Parish Sheriff's Office

Governmental Fund- Statement of Revenues, Expenditures, and
Changes in Fund Balance

For the year ended June 30, 2018
General Bond Construction Total Governmental
Fund Fund Funds
REVENUES:
Taxes S 18,211,724 $ - S 18,211,724
Intergovernmental 2,038,818 - 2,038,818
Fees, charges, and commissions for services 4,584,659 - 4,584,659
Interest income 73,977 74,622 148,599
Miscellaneous 183,630 - 183,630
Total revenues 25,092,808 74,622 25,167,430
EXPENDITURES:
Current:
Public Safety
Personal services and related benefits 19,727,151 - 19,727,151
Operating services 1,415,866 - 1,415,866
Operating and maintenance 4,517,371 - 4,517,371
Capital outlay 2,336,828 756,948 3,093,776
Debt service:
Principal retirement 460,605 - 460,605
Interest and fiscal charges 335,605 16,922 352,527
Total expenditures 28,793,426 773,870 29,567,296

DEFICIENCY IN REVENUES
OVER EXPENDITURES (3,700,618) (699,248) (4,399,866)

OTHER FINANCING SOURCES

Debt issued 2,087,955 - 2,087,955
Gain on sale of asset 41,820 - 41,820
Total other financing sources 2,129,775 - 2,129,775
NET CHANGE IN FUND BALANCE (1,570,843) (699,248) (2,270,091)
FUND BALANCE—Beginning of year 3,565,793 8,240,423 11,806,216
FUND BALANCE—End of year S 1,994,950 $ 7,541,175 S 9,536,125

The accompanying notes are an integral part of this financial statement.
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St. John the Baptist Parish Sheriff's Office
Reconciliation of the Governmental Fund- Statement of
Revenues, Expenditures, and Changes in Fund Balance

to the Statement of Activities

For the year ended June 30, 2018

Total net change in fund balance - governmental fund S (2,270,091)

Capital assets:

Capital outlays capitalized 3,093,776

Depreciation expense (1,644,524) 1,449,252
Change in deferred outflows of resources - pension deferrals (2,496,280)
Change in deferred inflows - due from other governmental units (111,966)
Change in deferred inflows - OPEB deferrals (163,023)
Change in deferred inflows of resources - pension deferrals (225,891)
Change in claims and judgements payable 882,585

Long-term debt:

Addition of capital lease payable (2,087,955)

Payment on capital lease payable 135,605

Decrease in liabilities for compensated absences 66,860

Principal payments on long-term debt 325,000

Amortization of bond premiums 98,364

Decrease in net pension liability 3,568,344

Decrease in net OPEB liability 179,356 2,285,574
Change in net position - governmental activities S (649,840)

The accompanying notes are an integral part of this financial statement.
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St. John the Baptist Parish Sheriff's Office

Statement of Fiduciary Assets and Liabilities

June 30, 2018
Agency
Funds
Assets
Cash and cash equivalents S 1,971,967
Total Assets S 1,971,967
Liabilities
Held for taxing bodies S 1,905,381
Held for inmates 66,586
Total Liabilities S 1,971,967

The accompanying notes are an integral part of this financial statement.
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St. John the Baptist Parish Sheriff’s Office
Notes to Financial Statements

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

As provided by Article V, Section 27 of the Louisiana Constitution of 1974, the Sheriff serves a four
year term as the Chief Executive Officer of the law enforcement district and ex-officio tax collector
of the St. John the Baptist Parish (the “Parish”). The Sheriff administers the Parish jail system and
exercises duties required by the Parish court system, such as providing bailiffs, executing orders of
the court, and serving subpoenas.

As the Chief Law Enforcement Officer of the Parish, the Sheriff is responsible for enforcing state and
local laws and ordinances within the territorial boundaries of the Parish. The Sheriff provides
protection to the residents of the Parish through on-site patrols and investigations, and serves the
residents of the Parish through the establishment of neighborhood watch programs, anti-drug
abuse programs, et cetera. In addition, the Sheriff, when requested, provides assistance to other
law enforcement agencies within the Parish.

As the ex-officio tax collector of the Parish, the Sheriff is responsible for collecting and distributing
ad valorem property taxes, Parish occupational licenses, State revenue sharing funds, and fines,
costs, and bond forfeitures imposed by the District Court.

The accompanying financial statements of the St. John the Baptist Parish Sheriff (the “Sheriff”) have
been prepared in conformity with generally accepted accounting principles (“GAAP”) generally
accepted in the United States of America as applied to governmental units. GAAP includes all
relevant Governmental Accounting Standards Board (“GASB”) pronouncements. GASB is the
accepted standard-setting body for establishing governmental accounting and financial reporting
principles. The accounting and reporting framework and the more significant accounting policies
are discussed in subsequent subsections of this note.

The accounting and reporting policies of the Sheriff conform to generally accepted accounting
principles as applicable to governments. Such accounting and reporting procedures also conform to
the requirements of the AICPA industry audit guide, Audits of State and Local Governmental Units.

The following is a summary of certain significant accounting policies:

A. Financial Reporting Entity

For financial reporting purposes, the Sheriff includes all funds and activities that are
controlled by the Sheriff as an independently elected parish official. As an independently
elected parish official, the Sheriff is solely responsible for the operations of his office, which
includes the hiring and retention of employees, authority over budgeting, responsibility for
deficits, and the receipt and disbursement of funds. Other than certain operating
expenditures of the Sheriff's office that are paid or provided by the Parish Council as
required by Louisiana law, the Sheriff is financially independent. Accordingly, the Sheriff is a
separate governmental reporting entity. Certain units of local government, over which the
Sheriff exercises no oversight responsibility, such as the Parish Council, Parish School Board,
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St. John the Baptist Parish Sheriff’s Office
Notes to Financial Statements

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
and other independently elected Parish officials are excluded from the accompanying
financial statements. These units of government are considered separate reporting entities

and issue financial statements separate from those of the Sheriff.

B. Basis of Presentation

Government-Wide Financial Statements (GWFS)

The statement of net position and statement of activities display information about the
reporting government as a whole. They include all funds of the reporting entity, except the
fiduciary funds. The Sheriff has no business-type activities.

The statement of activities presents a comparison between program revenues of the Sheriff
and the cost of the function. Program revenues are derived directly from Sheriff users as a
fee for services. Revenues that are not classified as program revenues, including taxes, are
presented as general revenues. Indirect expenses are allocated proportionately among the
various functions. Internal activity is eliminated.

Fund Financial Statements

The accounts of the Sheriff are organized and operated on the basis of funds. A fund is an
independent fiscal and accounting entity with a separate set of self-balancing accounts.
Fund accounting segregates funds according to their intended purpose and is used to aid
management in demonstrating compliance with finance-related legal and contractual
provisions. The minimum number of funds is maintained consistent with legal and
managerial requirements.

The only fund of the Sheriff (besides fiduciary funds) is classified as governmental. The
emphasis on fund financial statements is on major governmental funds. A fund is
considered major if it is the primary operating fund of the Sheriff or meets the following
criteria:

a. Total assets, deferred outflows of resources, liabilities, deferred inflows of
resources, revenues, or expenditures/expenses of that individual governmental
or enterprise fund are at least 10 percent of the corresponding total for all funds
of that category or type; and

b. Total assets, deferred outflows of resources, liabilities, deferred inflows of
resources, revenues, or expenditures/expenses of the individual governmental or
enterprise fund are at least 5 percent of the corresponding total for all
governmental and enterprise funds combined.
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St. John the Baptist Parish Sheriff’s Office
Notes to Financial Statements

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Two funds of the Sheriff are considered to be a major fund and is described below:
General Fund

The General Fund, as provided by Louisiana Revised Statute 33:1422, is the principal fund of
the Sheriff’s office and accounts for and reports all operations of the Sheriff's office not
accounted for and reported in another fund. The Sheriff's primary source of revenue is an
ad valorem tax levied by the law enforcement district. Other sources of revenue include one
fourth (1/4) cent sales tax, state revenue sharing, state supplemental pay for deputies, civil
and criminal fees, and fees for court attendance and maintenance of prisoners. General
operating expenditures are paid from this fund.

Bond Construction Fund

The Bond Construction Fund was created by a 2016 bond issuance for the purpose of
construction on various capital projects.

The following funds are non-major funds:
Agency Funds

The agency funds are used as depositories for civil suits, cash bonds, taxes, and fees.
Disbursements from these funds are made to various parish agencies and litigants in suits in
the manner prescribed by law. The agency funds are custodial in nature (assets equal
liabilities) and do not involve measurement of results of operations.

The individual agency funds used by the Sheriff for the year ended June 30, 2018 are as
follows:

Civil Fund - To account for funds held in connection with civil suits, Sheriff's sales and
garnishments and payment of these collections to the Sheriff's General Fund and other
recipients in accordance with applicable laws.

Tax Collector Fund - Article V, Section 27 of the Louisiana Constitution of 1974, provides that
the Sheriff will serve as the collector of state and parish taxes and fees. The Tax Collector

Fund is used to collect and distribute these taxes and fees to the appropriate taxing bodies.

Prison Inmate Fund - To account for the deposits made by, and for, inmates to their
individual accounts and the appropriate disbursements to these inmates.
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St. John the Baptist Parish Sheriff’s Office
Notes to Financial Statements

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Bond Fund -To account for the collection of bonds, fines, and costs and payment of these
collections to the Sheriff's General Fund and other recipients in accordance with applicable
laws.
Community Relations Fund - To account for private donations used for scholarships and
other activities of the high school students in the community that participate in the Parish

Area Students Systematically Eliminating Drugs Program.

C. Measurement Focus/Basis of Accounting

Measurement focus is a term used to describe which transactions are recorded within the
various financial statements. Basis of accounting refers to "when" transactions are recorded
regardless of the measurement focus applied.

Measurement Focus

In the government-wide statement of net position and the statement of activities,
governmental activities are presented using the economic resources measurement focus.
The accounting objectives of this measurement focus are the determination of operating
income, changes in net position (or cost recovery), and financial position. All assets and
liabilities (whether current or noncurrent) associated with their activities are reported.

In the fund financial statements, the current financial resources measurement focus is used.
Only current financial assets and liabilities are generally included on their balance sheets.
Their operating statements present sources and uses of available spendable financial
resources during a given period. These funds use fund balance as their measure of available
spendable financial resources at the end of the period.

Basis of Accounting

In the government-wide statement of net position and statement of activities,
governmental activities are presented using the accrual basis of accounting. Under the
accrual basis of accounting, revenues are recognized when earned and expenses are
recorded when the liability is incurred or economic asset used. Revenues, expenses, gains,
losses, assets, deferred outflows of resources, liabilities, and deferred inflows of resources
resulting from exchange and exchange-like transactions are recognized when the exchange
takes place. Revenues, expenses, gains, losses, assets, and liabilities resulting from non-
exchange transactions are recognized in accordance with the requirements of Section N50
of the GASB Codification, "Nonexchange Transactions."

In the fund financial statements, governmental funds are presented on the modified accrual
basis of accounting. Under this modified accrual basis of accounting, revenues are
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St. John the Baptist Parish Sheriff’s Office
Notes to Financial Statements

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

recognized when "measurable and available." Measurable means knowing or being able to
reasonably estimate the amount. Available means collectible within 60 days of the end of
the fiscal year. Expenditures (including capital outlay) are recorded when the related fund
liability is incurred, except for general obligation bond principal and interest which are
reported when due. When both restricted and unrestricted resources are available for use,
it is the Sheriff's policy to use restricted resources first, then unrestricted resources as they
are needed.

D. Assets, Deferred Outflows, Liabilities, Deferred Inflows and Net Position

Cash and cash equivalents

For purposes of the Statement of Net Position, cash and interest bearing deposits include all
demand accounts, savings accounts, and certificates of deposits of the Sheriff.

Investments

LA R.S. 33:2955 allows the investment in direct United States Treasury obligations; bonds,
debentures, notes or other evidence of indebtedness issued or guaranteed by federal
agencies or US government instrumentalities, which are federally sponsored; direct security
repurchase agreements of any federal book-entry-only securities guaranteed by the US
government; time certificates of deposit of any bank domiciled or having a branch office in
the state of Louisiana; savings accounts or shares of certain savings and loan associations
and savings banks; certain accounts of federally or state chartered credit unions, and certain
mutual or trust fund institutions.

Investments are stated at fair value in accordance with the Governmental Accounting
Standards Board Codification Section 150 /nvestments and Section 3100 Fair Value
Measurement.

Interfund receivables and payables

During the course of operations, numerous transactions occur between individual funds
that may result in amounts owed between funds. Those related to goods and services type
transactions are classified as "due to and from other funds." Short-term interfund loans are
reported as "interfund receivables and payables." Long-term interfund loans (noncurrent
portion) are reported as "advances from and to other funds." Interfund receivables and
payables between funds within governmental activities are eliminated in the Statement of
Net Position.

i



St. John the Baptist Parish Sheriff’s Office
Notes to Financial Statements

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Receivables

In the government-wide statements, receivables consist of all revenues earned at year-end
and not yet received.

Capital Assets

The accounting treatment for building, improvements and equipment (capital assets)
depends on whether they are reported in the government-wide or fund financial
statements. In the government-wide financial statements, capital assets are capitalized at
historical cost, or estimated historical cost if actual is unavailable, except for donated capital
assets, which are recorded at their estimated fair value at the date of donation. Interest
costs are not capitalized as they relate to capital assets. The Sheriff's threshold for
capitalization is $5,000.

Depreciation of all exhaustible capital assets is recorded as an allocated expense in the
Statement of Activities, with accumulated depreciation reflected in the Statement of Net
Position. Depreciation is provided over the assets' estimated useful lives using the straight-
line method of depreciation.

The range of estimated useful lives by type of asset is as follows:

Buildings and improvements 20 - 40 years
Equipment and vehicles 3-10years

In the fund financial statements, capital assets used in governmental fund operations are
accounted for as capital outlay expenditures of the governmental fund upon acquisition.

Long-term debt

All long-term debt to be repaid from governmental funds is reported as liabilities in the
government-wide statements. The long-term debt consists of capital lease payable.

Long-term debt for governmental funds is not reported as liabilities in the fund financial
statements. The debt is reported as other financing sources and payment of principal and
interest reported as expenditures.

Compensated Absences
Employees of the Sheriff's office who are employed from zero to 6 years are eligible to
receive 6 to 12 days of vacation leave each year. In addition to receiving the 6 to 12 days of

vacation leave for each year, employees can earn an additional 8 bonus hours of vacation
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St. John the Baptist Parish Sheriff’s Office
Notes to Financial Statements

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

leave for each year of employment in excess of 6 years. Also, employees can earn from 6 to
9 days of sick leave each year. Vacation and sick leave in excess of 21 and 20 days,
respectively, is forfeited on June 30 of each year. Vacation leave (up to 21 days of carryover
plus amounts earned in current year plus any additional bonus hours) earned by employees
is paid upon retirement or termination. Sick leave earned by employees accumulates as
noted above, but does not vest, and is forfeited upon retirement or termination.

At June 30, 2018, the Sheriff has accumulated and vested $505,687 in vacation leave
privileges required to be accrued in accordance with GASB Codification Section C60.

Deferred Outflows of Resources and Deferred Inflows of Resources

In addition to assets, the statement of net position will sometimes report a separate section
for deferred outflows of resources. This separate financial statement element, Deferred
Outflows of Resources, represents a consumption of net position that applies to a future
period and so will not be recognized as an expense or expenditure until then. The Sheriff
has several items that meet this criterion, pension related deferrals. In addition to liabilities,
the statement of net position will sometimes report a separate section for deferred inflows
of resources. This separate financial statement element, Deferred Inflows of Resources,
represents an acquisition of net position that applies to a future period and so will not be
recognized as revenue until then. The Sheriff has two items that meet the criterion for this
category, pension and OPEB related deferrals. The Sheriff has one item that meets the
criterion for this category on the Balance Sheet — Deferred Inflows of Resources, which
represents all revenues not collected within 60 days after the fiscal year end.

Net Position Classifications

In the government-wide statements, net position is classified and displayed in three
components:

a. Net investment in capital assets- Consists of capital assets including restricted
capital assets, net of accumulated depreciation and reduced by the outstanding
balances of any bonds, mortgages, notes, or other borrowings and deferred inflows
of resources that are attributable to the acquisition, construction, or improvement
of those assets.

b. Restricted net position - Consists of restricted assets reduced by liabilities and
deferred inflows of resources related to those assets. Constraints may be placed on
the use, either by (1) external groups such as creditors, grantors, contributors, or
laws or regulations of other governments; or (2) law through constitutional
provisions or enabling legislation. The Sheriff has no restricted net position.
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St. John the Baptist Parish Sheriff’s Office
Notes to Financial Statements

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

C. Unrestricted net position - Net amount of the assets, deferred outflows of
resources, liabilities, and deferred inflows of resources that are not included in
either of the two categories of net position.

When an expense is incurred for purposes for which both restricted and unrestricted net
position is available, the Sheriff’s policy is to apply restricted net position first.

Fund balances of the governmental funds are classified as follows:

Non-spendable - amounts that cannot be spent either because they are in non-spendable
form or because they are legally or contractually required to be maintained intact.

Restricted - amounts that can be spent only for specific purposes because of constitutional
provisions or enabling legislation or because of constraints that are externally imposed by
creditors, grantors, contributors, or the laws or regulations of other governments.

Committed - amounts that can be used only for specific purposes determined by a formal
action of the Sheriff’s office. The Sheriff is the highest level of decision making authority for
the Sheriff’s office. Commitments may be established, modified, or rescinded only through
ordinances approved by the Sheriff.

Assigned - amounts that do not meet the criteria to be classified as restricted or committed
but that are intended to be used for specific purposes. Under the Sheriff’s adopted policy,
only the Sheriff may assign amounts for specific purposes.

Unassigned - all other spendable amounts.

As of June 30, 2018, fund balances are composed of the following:

Bond Total
General Construction Governmental

Fund Fund Funds

Non-spendable:

Inventories S 1,997 S - S 1,997
Prepaids 92,348 - 92,348
Restricted - - -
Committed - 7,541,175 7,541,175
Assigned - - -
Unassigned 1,900,605 - 1,900,605
Total fund balances S 1,994,950 S 7,541,175 S 9,536,125
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St. John the Baptist Parish Sheriff’s Office
Notes to Financial Statements

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

When an expenditure is incurred for purposes for which both restricted and unrestricted
fund balance is available, the Sheriff considers restricted funds to have been spent first.
When an expenditure is incurred for which committed, assigned, or unassigned fund
balances are available, the Sheriff considers amounts to have been spent first out of
committed funds, then assigned funds, and finally unassigned funds, as needed, unless the
Sheriff has provided otherwise in its commitment or assignment actions.

E. Budget and Budgetary Accounting

The Sheriff follows these procedures in establishing the budgetary data reflected in the
financial statements:

1. The Chief Administrative Deputy prepares a proposed budget and submits it to the
Sheriff for the fiscal year no later than fifteen days prior to the beginning of each
fiscal year.

2. A summary of the proposed budget is published and the public is notified that the
proposed budget is available for public inspection. At the same time, a public
hearing is called.

3. A public hearing is held on the proposed budget at least ten days after publication of
the call for a hearing.

4. After the holding of the public hearing and completion of all action necessary to
finalize and implement the budget, the budget is legally adopted prior to the
commencement of the fiscal year for which the budget is being adopted.

5. All budgetary appropriations lapse at the end of each fiscal year.

6. The budget is adopted on a basis consistent with generally accepted accounting
principles (GAAP). Budgeted amounts included in the accompanying financial
statements are as originally adopted or as finally amended by the Sheriff. Such
amendments were not material in relation to the original appropriations.

F. Prepaid Items
Payments made to vendors for services that will benefit in periods beyond June 30, 2018 are

recorded as prepaid items. Prepaid items that existed at June 30, 2018 were prepaid
insurance and prepaid software services.
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St. John the Baptist Parish Sheriff’s Office
Notes to Financial Statements

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
G. Inventory
The inventory is stated at cost, which is determined by the first-in, first-out method.

H. Adoption of New Accounting Pronouncements

The following new accounting pronouncements were recently issued by GASB and adopted
by the Sheriff for the year ended June 30, 2018:

In June 2015, the GASB issued Statement No. 75, Accounting and Financial Reporting for
Postemployment Benefits Other Than Pensions. This Statement replaces the requirements
of Statement No. 45, Accounting and Financial Reporting by Employers for Postemployment
Benefits Other Than Pensions, as amended, and No. 57, OPEB Measurements by Agent
Employers and Agent Multiple-Employer Plans, for OPEB. Adoption of this standard resulted
in additional note disclosures at Note 11 and a restatement of prior year at Note 15.

In March 2017, the GASB issued Statement No. 85 — Omnibus 2017 - The objective of this
Statement is to address practice issues that have been identified during implementation
and application of certain GASB Statements. This Statement addresses a variety of topics
including issues related to blending component units, goodwill, fair value measurement and
application, and postemployment benefits (pensions and other postemployment benefits
[OPEB]). The standard was adopted for the year ended June 30, 2018, with no impact on the
financial statements.

|. Future Accounting Pronouncements

In January 2017, the GASB issued Statement No. 84 — Fiduciary Activities. The requirements
of this Statement will enhance consistency and comparability by (1) establishing specific
criteria for identifying activities that should be reported as fiduciary activities and (2)
clarifying whether and how business-type activities should report their fiduciary activities.
Greater consistency and comparability enhances the value provided by the information
reported in financial statements for assessing government accountability and stewardship.
The standard is effective for the year ended June 30, 2020, and the Sheriff is currently
assessing its impact, if any.

In June 2017, the GASB issued Statement No. 87 — Leases. The objective of this Statement is
to better meet the information needs of financial statement users by improving accounting
and financial reporting for leases by governments. This Statement increases the usefulness
of governments’ financial statements by requiring recognition of certain lease assets and
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St. John the Baptist Parish Sheriff’s Office
Notes to Financial Statements

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

liabilities for leases that previously were classified as operating leases and recognized as
inflows of resources or outflows of resources based on the payment provisions of the
contract. It establishes a single model for lease accounting based on the foundational
principle that leases are financings of the right to use an underlying asset. Under this
Statement, a lessee is required to recognize a lease liability and an intangible right-to-use
lease asset, and a lessor is required to recognize a lease receivable and a deferred inflow of
resources, thereby enhancing the relevance and consistency of information about
governments’ leasing activities. The standard is effective for the year ending June 30, 2021,
and the Sheriff is currently assessing its impact, if any.

In April 2018, the GASB issued Statement No. 88 - Certain Disclosures Related to Debt. The
primary objective of this Statement is to improve the information that is disclosed in notes
to government financial statements related to debt, including direct borrowings and direct
placements. It also clarifies which liabilities governments should include when disclosing
information related to debt. This Statement defines debt for purposes of disclosure in notes
to financial statements as a liability that arises from a contractual obligation to pay cash (or
other assets that may be used in lieu of cash) in one or more payments to settle an amount
that is fixed at the date the contractual obligation is established. This Statement requires
that additional essential information related to debt be disclosed in notes to financial
statements, including unused lines of credit; assets pledged as collateral for the debt; and
terms specified in debt agreements related to significant events of default with finance-
related consequences, significant termination events with finance-related consequences,
and significant subjective acceleration clauses. For notes to financial statements related to
debt, this Statement also requires that existing and additional information be provided for
direct borrowings and direct placements of debt separately from other debt. The standard is
effective for the year ending June 30, 2020, and the Sheriff is currently assessing its impact,
if any.

J. Pensions

For purposes of measuring the net pension liability, deferred outflows of resources and
deferred inflows of resources related to pensions, and pension expense, information about
the fiduciary net position of the Sheriffs’ Pension and Relief Fund (“the Fund”) and additions
to/deductions from the Fund’s fiduciary net position have been determined on the same
basis as they are reported by the Fund. For this purpose, benefit payments (including
refunds of employee contributions) are recognized when due and payable in accordance
with the benefit terms. Investments are reported at fair value.
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St. John the Baptist Parish Sheriff’s Office
Notes to Financial Statements

NOTE 2: CASH AND INTEREST-BEARING DEPOSITS

Under state law, the Sheriff may deposit funds within a fiscal agent bank organized under the laws
of the State of Louisiana, the laws of any other state in the Union, or the laws of the United States.
The Sheriff may invest in certificates and time deposits of state banks organized under Louisiana
Law and national banks having principal offices in Louisiana. At June 30, 2018, the Sheriff has cash
and interest-bearing deposits (book balances) totaling $4,600,620, of which $1,971,967 is
attributable to fiduciary funds, which is not presented in the statement of net position.

Custodial credit risk for deposits is the risk that in the event of the failure of a depository financial
institution, the Sheriffs deposits may not be recovered or will not be able to recover the collateral
securities that are in the possession of an outside party. Under state law, these deposits (or the
resulting bank balances) must be secured by federal deposit insurance or the pledge of securities
owned by the fiscal agent bank. The market value of the pledged securities plus the federal deposit
insurance must at all times equal the amount on deposit with the fiscal agent bank. These securities
are held in the name of the pledging fiscal agent bank in a holding or custodial bank that is mutually
acceptable to both parties.

Deposit balances (bank balances) at June 30, 2018, are secured as follows:

Total bank balance S 5,025,163
Insured S 801,760
Collateralized by pledging bank in Sheriff’'s name 3,201,992
Invested in governmental money market securities 1,021,411
Total insured and collateralized balance S 5,025,163

As of June 30, 2018, the Sheriff’s total bank balances were fully insured and collateralized with the
securities held in the name of the Sheriff by the pledging financial institution's agent and, therefore,
they were not exposed to custodial credit risk.

NOTE 3: INVESTMENTS

The Sheriff categorizes its fair value measurements within the fair value hierarchy established by
generally accepted accounting principles. The hierarchy is based on the valuation inputs used to
measure the fair value of the asset. Level 1 inputs are quoted prices in active markets for identical
assets; Level 2 inputs are significant other observable inputs; and Level 3 inputs are significant
unobservable inputs.

The Sheriff has the following fair value measurements as of June 30, 2018:

e U.S. government obligations are valued using prices quoted in active markets for those
securities (Level 1 inputs)
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St. John the Baptist Parish Sheriff’s Office
Notes to Financial Statements

NOTE 3: INVESTMENTS (CONTINUED)

e U.S. government sponsored enterprise securities are valued using prices quoted in active
markets for those securities or quoted prices for identical securities in markets that are not

active.
June 30, 2018 Level 1 Level 2 Level 3 Total
U.S. government obligations S 5,473,201 §$ - S - § 5,473,201
U.S. government sponsored
enterprise securities 995,069 - - 995,069
Total S 6,468,270 §$ - S - $ 6,468,270

NOTE 4: AD VALOREM TAXES

The Sheriff is the ex-officio tax collector of the Parish and is responsible for the collection and
distribution of ad valorem taxes. Ad valorem taxes attach as an enforceable lien on property as of
January 1, of each year. Taxes are levied by the Parish government in June and are actually billed to
the taxpayers by the Sheriff in October. Billed taxes are due by December 31, becoming delinquent
on January 1 of the following year. The taxes are based on assessed values determined by the Tax
Assessor of St. John the Baptist Parish and are collected by the Sheriff. The taxes are remitted to the
appropriate taxing bodies net of deductions for assessor's compensation and pension fund
contributions.

Ad valorem taxes are budgeted and recorded in the year levied and billed. For the year ended June
30, 2018, law enforcement taxes applicable to the Sheriff's General Fund, were levied at the rate of

32.99 mills on property with assessed valuations totaling $417,380,640.

Total law enforcement taxes levied during 2018 were $13,366,091. There were no taxes receivable
in the General Fund at June 30, 2018.
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St. John the Baptist Parish Sheriff’s Office
Notes to Financial Statements

NOTE 5: DUE FROM OTHER GOVERNMENTS

Amounts due from other governments at June 30, 2018, consist of the following:

Maintenance of prisoners S 89,848
Federal and state grants 87,650
Reimbursement for salaries 302,086
Reimbursement of expenses 44,465
Commissions on video poker 134,304
Commissary 3,643
Sales tax revenue 802,311
Court system 32,854
Civil 25,022
Bond Fees 3,164
Other 8,110
Total amounts due S 1,533,457
NOTE 6: CAPITAL ASSETS
Capital asset activity for the year ended June 30, 2018, was as follows:
Balance Balance
June 30, June 30,
2017 Additions Deletions 2018
(as restated)
Governmental activities
Assets not being depreciated
Land S 158,500 S - S - § 158,500
Construction in progress 1,586,023 756,948 (1,088,851) 1,254,120
Assets being depreciated
Buildings 5,539,237 1,088,851 - 6,628,088
Radios 2,391,417 2,252,955 - 4,644,372
Equipment and vehicles 10,974,844 83,873 (849,505) 10,209,212
Total assets 20,650,021 4,182,627 (1,938,356) 22,894,292
Less accumulated depreciation
Buildings (2,254,923) (232,456) (2,487,379)
Radios (1,994,797) (113,584) (2,108,381)
Equipment and vehicles (7,334,010)  (1,298,484) 849,505 (7,782,989)
Total accumulated depreciation  (11,583,730) (1,644,524) 849,505 (12,378,749)

Governmental activities,
capital assets, net

$ 9,066,291 S 2,538,103

$ (1,088,851) $10,515,543
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NOTE 6: CAPITAL ASSETS (CONTINUED)
Depreciation expense of $1,644,524 was charged to the public safety function.

Construction in progress is comprised of the following:

Governmental Activities: Expended to June 30, 2018
Shooting range S 1,104,944
Miscellaneous buildings 103,912
Westbank substation 45,264

Total S 1,254,120

NOTE 7: LONG-TERM DEBT

On August 11, 2016 the Sheriff issued $8,885,000 of Limited Tax Revenue Bonds, Series 2016. The
Bonds were issued for the purpose of acquiring, constructing, improving and renovating law
enforcement buildings and other facilities, acquiring land, equipment and furnishings thereof, and
paying the costs of the issuance of the Bonds. The Bonds are secured by and payable from an
irrevocable pledge and dedication of the funds to be derived by the Issuer from the levy and
collection of (i) a special tax of 16.00 mills (such rate being subject to adjustment from time to time
due to reassessment) which the Issuer is authorized to impose and collect each year within the
boundaries of the District, pursuant to Section 13:5903A of the Louisiana Revised Statutes of 1950,
as amended, and (ii) a special tax of 16.99 mills (such rate being subject to adjustment from time to
time due to reassessment) which the Issuer is authorized to impose and collect each year within the
corporate boundaries of the Issuer pursuant to an election held on July 18, 1998.

The following schedule shows the changes in limited tax revenue tax bonds, the outstanding
balance on the bonds at June 30, 2018 and the total future interest on the bonds:

Date of Authorized Interest Maturity Principal Interest to
Bond Issuance and Issued Rate % Date Outstanding Maturity
Series 2016 8/11/2016 S 8,885,000 2.00—4.00 3/01/2027 S 8,260,000 $ 3,009,800
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NOTE 7: LONG-TERM DEBT (CONTINUED)

Annual debt service to maturity is as follows:

St. John the Baptist Parish Sheriff’s Office

Principal and

Notes to Financial Statements

Fiscal Year Interest Interest Principal
2019 S 627,650 S 292,650 S 335,000
2020 625,900 285,900 340,000
2021 625,500 275,500 350,000
2022 626,200 261,200 365,000
2023 626,300 246,300 380,000

2024-2028 3,131,000 986,000 2,145,000

2029-2033 3,129,050 554,050 2,575,000

2034-2036 1,878,200 108,200 1,770,000

$ 11,269,800 S 3,009,800 S 8,260,000

The following is a summary of changes in long-term debt for the year ended June 30, 2018:

Due within
Governmental Activities, net  July 1, 2017 Additions Reductions June 30,2018 one year
Capital Leases S 337,652 S 2,087,955 S (135,605) S 2,290,002 S 473,310
Claims and judgments 1,193,498 - (882,585) 310,913 93,310
Compensated absences 572,547 626,376 (693,236) 505,687 42,433
Revenue Bonds, Series 2016 8,585,000 - (325,000) 8,260,000 335,000
Bond Premium 950,857 - (98,364) 852,493 -
Net pension liability 11,153,481 - (3,568,344) 7,585,137 -
Net OPEB liability
(as restated) 14,802,724 654,070 (833,426) 14,623,368 -
Total long-term debt $37,595,759 S 3,368,401 $(6,554,560) S 34,427,600 S 949,053

Capital Leases

The Sheriff entered into a five year capital lease for police equipment in 2014. The lease requires

annual installments of $41,133 with an interest rate of 2.94%.

The book value of the asset is

$112,950 and there is accumulated depreciation of $80,679 at June 30, 2018.

During the year ended June 30, 2015, the Sheriff entered into a five year capital lease for police
equipment due in annual installments of $106,650 with an interest rate of 3.63%. The book value
of the asset is $335,257 and there is $143,681 of accumulated depreciation at June 30, 2018.

During the year ended June 30, 2018, the Sheriff entered into a six year capital lease for police
equipment due in annual installments of $374,117 with an interest rate of 2.99%. The book value of
the asset is $2,018,357, and there is $69,598 of accumulated depreciation at June 30, 2018.
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St. John the Baptist Parish Sheriff’s Office
Notes to Financial Statements

NOTE 7: LONG-TERM DEBT (CONTINUED)

The annual requirements to amortize all lease obligations outstanding at June 30, 2018 are as
follows:

Year Ending
June 30 Principal Interest Total

2019 S 473,310 S 7,458 S 480,768
2020 425,728 55,040 480,768
2021 332,528 41,590 374,117
2022 342,470 31,647 374,117
2023 352,710 21,407 374,117

Thereafter 363,256 10,861 374,117
Total S 2,290,002 S 168,004 S 2,458,006

The general fund has historically funded the long-term debt. Total interest incurred on long-term
debt for the year ended June 30, 2018 was $335,605, all of which was expensed.

Risk Management

The Sheriff is exposed to risks of loss in the areas of health care, property hazards and workers'
compensation. These risks are handled by purchasing commercial insurance. There have been no
significant reductions in insurance coverage during the current fiscal year, nor have settlements
exceeded coverage for the past three years.

Effective November 1, 1997, the Sheriff established a self-insurance plan, which is administered by
F .A. Richard and Associates, Inc. (FARA), to account for and finance its risk of loss for auto and
professional liability. The administrator calculates the estimated amount of the liability on each
claim based on facts and circumstances of said claim. Under this plan, the Sheriff has a claims made
policy with St. Paul Insurance Company. The Sheriff is liable for claims up to $50,000 per covered
employee or dependent. The aggregate annual maximum that the Sheriff is liable for is $450,000.
FARA handles professional liability claims made prior to November 1, 2014. The amount of liability
recorded at June 30, 2018 (for all open years) is $33,362.

Effective September 1, 2014, the Sheriff joined the Louisiana Sheriffs’ Law Enforcement Program
(LSLEP) to cover the Law Enforcement Professional Liability and placed the Automobile Liability with
American Alternative Insurance Corporation through the Louisiana Sheriffs” Risk Purchasing Group,
Inc. The Professional Liability policy’s covers $100,000 per occurrence with a $300,000 annual
policy period aggregate limit. The Automobile policy has a $1,000,000 combined single limit with a
$50,000 deductible per claim. All professional liability claims made November 1, 2014 and
thereafter are covered through LSLEP. Auto claims beginning August 1, 2016 are covered under the
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St. John the Baptist Parish Sheriff’s Office
Notes to Financial Statements

NOTE 7: LONG-TERM DEBT (CONTINUED)

Louisiana Sheriff’s Risk Purchase Group, Inc. The amount of liability recorded at June 30, 2018 (for
all open years) is $277,551.

A reconciliation of changes in liabilities for the year ending June 30, 2018 is as follows:

Balance at Claims and Benefit Balance at
Beginning of Changes in Payments Fiscal
Fiscal Year Estimates and Claims Year-End
2017-2018 S 1,193,498 $ (654,707) S (227,878) S 310,913

Commitments and Contingencies

At June 30, 2018, the Sheriff is involved in several lawsuits claiming damages. On all other lawsuits,
management is of the opinion that the liability recorded of $310,913 should be adequate to cover
any monetary damages and therefore, no additional liability has been accrued at June 30, 2018 as it
relates to these lawsuits.

NOTE 8: SHORT-TERM DEBT

Short-term debt provides financing for the Sheriff’s governmental activities. On September 8, 2017,
the Sheriff issued a Revenue Anticipation Note in the amount of $4,300,000. This debt was issued
for interim financing of general fund operations. On January 8, 2018, the Sheriff repaid the note

plus $20,725 in interest at a rate of 2.25%.

The following is a summary of changes in short-term debt for the year ended June 30, 2018:

Short term debt, June 30, 2017 S <
Debt assumed 4,300,000
Debt retired (4,300,000)
Short term debt, June 30, 2018 S =
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St. John the Baptist Parish Sheriff’s Office
Notes to Financial Statements

NOTE 9: OPERATING LEASES

The Sheriff is obligated under an operating lease for vehicles. The lease expires in 2022. The
minimum future lease payments for the lease of vehicles are as follows:

Year ended June 30, Amount
2019 S 502,274
2020 502,274
2021 442,748
2022 111,384
2023 69,744
Total S 1,628,424

The total payments for the lease for the year ended June 30, 2018 was $300,793.
NOTE 10: PENSION PLAN

Plan Description

The Sheriff’s Pension and Relief Fund (the “Fund”) was established for the purpose of providing
retirement benefits for employees of sheriffs’ offices throughout the State of Louisiana, employees
of Louisiana Sheriffs’” Association and the employees of the Fund. The projection of benefit
payments in the calculation of the total pension liability includes all benefits to be provided to
current active and inactive employees through the Fund in accordance with the benefit terms and
any and additional legal agreements to provide benefits that are in force at the measurement date.

Benefits Provided

The following is a description of the plan and its benefits and is provided for general information
purposes only. Participants should refer to the appropriate statutes for more complete information.

A. Retirement

For members who become eligible for membership on or before December 31, 2011, members
with twelve years of credible service may retire at age fifty-five; members with thirty years of
service may retire regardless of age. The retirement allowance is equal to three and one third
percent of the member’s average final compensation multiplied by his years of creditable
service, not to exceed (after reduction for optional payment form) 100% of average final
compensation. Active, contributing members with at least ten years of creditable service may
retire at age sixty. The accrued normal retirement benefit is reduced actuarially for each month
or fraction thereof that retirement begins prior to the member’s earliest normal retirement
date assuming continuous service.
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St. John the Baptist Parish Sheriff’s Office
Notes to Financial Statements

NOTE 10: PENSION PLAN (CONTINUED)

For members whose first employment making them eligible for membership in the system
began on or after January 1, 2012, members with twelve years of creditable service may retire
at age sixty-two; members with twenty years of service may retire at age sixty; members with
thirty years of creditable service may retire at age fifty-five. The benefit accrual rate for such
members with less than thirty years of service is three percent; for members with thirty or
more years of service; the accrual rate is three and one-third percent. The retirement
allowance is equal to the benefit accrual rate times the member's average final compensation
multiplied by his years of creditable service, not to exceed (after reduction for optional
payment form) 100% of average final compensation. Members with twenty or more years of
service may retire with a reduced retirement at age fifty.

For a member whose first employment making them eligible for membership in the system
began on or before June 30, 2006, final average compensation is based on the average
monthly earnings during the highest thirty-six consecutive months or joined months if service
was interrupted. The earnings to be considered for each twelve-month period within the
thirty-six month period shall not exceed 125% of the preceding twelve-month period.

For a member whose first employment making them eligible for membership in the system
began after June 30, 2006 and before July 1, 2013, final average compensation is based on the
average monthly earnings during the highest sixty consecutive months or joined months is
service was interrupted. The earnings to be considered for each twelve-month period within
the sixty month period shall not exceed 125% of the preceding twelve-month period.

For a member whose first employment making them eligible for membership in the system
began on or after July 1, 2013, final average compensation is based on the average monthly
earnings during the highest sixty consecutive months or joined months is service was
interrupted. The earnings to be considered for each twelve-month period within the sixty
month period shall not exceed 115% of the preceding twelve-month period.

B. Disability Benefits

A member is eligible to receive disability benefits if he has at least ten years of creditable
service when a non-service related disability is incurred; there are no service requirements for
service related disability. Disability benefits shall be the lesser of 1) a sum equal to the greatest
of 45% of final average compensation or the members' accrued retirement benefit at the time
of termination of employment due to disability, or 2) the retirement benefit which would be
payable assuming continued service to the earliest normal retirement age. Members who
become partially disabled receive 75% of the amount payable for total disability.

= =
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NOTE 10: PENSION PLAN (CONTINUED)

C. Survivor’s Benefits

Survivor benefits for death solely as a result of injuries received in the line of duty are based on
the following. For a spouse alone, a sum equal to 50% of the member's final average
compensation with a minimum of $150 per month. If a spouse is entitled to benefits and has a
child or children under eighteen years of age (or over said age if physically or mentally
incapacitated and dependent upon the member at the time of his death), an additional sum of
15% of the member's final average compensation is paid to each child with total benefits paid
to spouse and children not to exceed 100%. If a member dies with no surviving spouse,
surviving children under age eighteen will receive monthly benefits of 15% of the member's
final average compensation up to a maximum of 60% of final average compensation if there
are more than four children. If a member is eligible for normal retirement at the time of death,
the surviving spouse receives an automatic option 2 benefit. The additional benefit payable to
children shall be the same as those available for members who die in the line of duty. In lieu of
receiving option 2 benefit, the surviving spouse may receive a refund of the member's
accumulated contributions. All benefits payable to surviving children shall be extended through
age twenty-three, if the child is a full time student in good standing enrolled at a board
approved or accredited school, college, or university.

D. Deferred Benefits

The Fund does provide for deferred benefits for vested members who terminate before being
eligible for retirement. Benefits become payable once the member reaches the appropriate
age for retirement.

E. Back Deferred Retirement Option Plan (Back-DROP)

In lieu of receiving a service retirement allowance, any member of the Fund who has more
than sufficient service for a regular service retirement may elect to receive a "Back-DROP"
benefit. The Back-DROP benefit is based upon the Back-DROP period selected and the final
average compensation prior to the period selected. The Back-DROP period is the lesser of
three years or the service accrued between the time a member first becomes eligible for
retirement and his actual date of retirement. For those individuals with thirty or more years,
the Back-DROP period is the lesser of four years or service accrued between the time a
member first becomes eligible for retirement and his actual date of retirement. At retirement,
the member's maximum monthly retirement benefit is based upon his service, final average
compensation and plan provisions in effect on the last day of creditable service immediately
prior to the commencement of the Back-DROP period. In addition to the monthly benefit at
retirement, the member receives a lump-sum payment equal to the maximum monthly benefit
as calculated above multiplied by the number of months in the Back-DROP period. In addition,
the member's Back-DROP account will be credited with employee contributions received by
the retirement fund during the Back-DROP period. Participants have the option to opt out of
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St. John the Baptist Parish Sheriff’s Office
Notes to Financial Statements

NOTE 10: PENSION PLAN (CONTINUED)

this program and take a distribution, if eligible, or to rollover the assets to another qualified
plan.

F. Cost-of-Living Adjustments

Cost of living provisions for the Fund allows the board of trustees to provide an annual cost of
living increase of 2.5% of the eligible retiree's original benefit if certain funding criteria are met.
Members are eligible to receive a cost of living adjustment once they have attained the age of
sixty and have been retired at least one year. Funding criteria for granting cost of living
adjustments is dependent on the funded ratio.

Contributions

According to state statute, contribution requirements for all employers are actuarially determined
each year. For the year ended June 30, 2018, the actual employer contribution rate was 12.75%. For
the year ended June 30, 2018, the actuarially determined employer contribution rate was 9.53%.
The actual rate differs from the actuarially required rate due to state statutes that require the
contribution rate be calculated and set two years prior to the year effective.

In accordance with state statute, the Fund receives ad valorem taxes, insurance premium taxes and
state revenue sharing funds. These additional sources of income are used as employer
contributions and are considered support from non-employer contributing entities, but are not
considered special funding situations. Non-employer contributions are recognized as revenue and
excluded from pension expense for the year ended June 30, 2018. Contributions to the pension
plan from the Sheriff were $1,574,635 for the year ended June 30, 2018.

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows of
Resources Related to Pensions

At June 30, 2018, the Sheriff reported a liability of $7,585,137 for its proportionate share of the Net
Pension Liability. The Net Pension Liability was measured as of June 30, 2017 and the total pension
liability used to calculate the Net Pension Liability was determined by an actuarial valuation as of
that date. The Sheriff’s proportion of the Net Pension Liability was based on a projection of the
Sheriff’s long-term share of contributions to the pension plan relative to the projected contributions
of all participating employers, actuarially determined. At June 30, 2017, the Sheriff’s proportion
was 1.75165%, which was an increase of 1.81785% from its proportion measured as of June 30,
2016.

For the year ended June 30, 2018, the Sheriff recognized pension expense of $1,423,438 plus the

Sheriff’s amortization of change in proportionate share and difference between employer
contributions and proportionate share of contributions of $467.

u Qe



St. John the Baptist Parish Sheriff’s Office
Notes to Financial Statements

NOTE 10: PENSION PLAN (CONTINUED)

At June 30, 2018, the Sheriff reported deferred outflows of resources and deferred inflows of
resources related to pensions from the following sources:

Deferred Outflows Deferred Inflows
of Resources of Resources
Differences between expected and actual experience S - S 1,320,396
Net difference between projected and actual earnings
on pension plan investments - 108,870
Changes in assumptions 1,334,644 -
Changes in proportionate share 282,372 289,888
Employer contributions subsequent to the
measurement date 1,574,635 -
Total S 3,191,651 S 1,719,154

Deferred outflows of resources of $1,574,635 related to pensions resulting from the Sheriff’s
contributions subsequent to the measurement date will be recognized as a reduction of net pension
liability in the year ended June 30, 2018. Other amounts reported as deferred outflows of resources
and deferred inflows of resources related to pensions will be recognized in pension expense as
follows:

Year ended June 30:

2019 $  (263,873)
2020 547,165
2021 213,171
2022 (626,715)
2023 132
2024 27,056
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St. John the Baptist Parish Sheriff’s Office
Notes to Financial Statements

NOTE 10: PENSION PLAN (CONTINUED)

Actuarial Assumptions

A summary of the actuarial methods and assumptions used in determining the total pension liability
as of June 30, 2017 are as follows:

Valuation date June 30, 2017

Valuation method Entry age normal

Inflation 2.775% per annum

Projected salary increases 5.5% (2.775% Inflation, 2.725% Merit)

Investment rate of return 7.5% net of investment expense

Mortality rates RP-2000 Combined Healthy with Blue Collar

Adjustment Sex Distinct Table for active members,
healthy annuitants and beneficiaries. RP-2000
Disabled Lives Mortality Table for disabled

annuitants.
Expected remaining
service lives 7 years
Cost of Living Adjustments The present value of future retirement benefits is

based on benefits currently being paid by the Fund
and includes previously granted cost of living
increases. The present values do not include
provisions for potential future increases not yet
authorized by the Board of Trustees as they were
deemed not to be substantively automatic.

The mortality rate assumptions were set after reviewing an experience study performed over the
period July 1, 2009 through June 30, 2014. The data was then assigned credibility weighting and
combined with a standard table to produce current levels of mortality. This mortality was then
projected forward to a period equivalent to the estimated duration of the Fund's liabilities. Annuity
values calculated based on this mortality were compared to those produced by using a setback of
standard tables. The result of the procedure indicated that these tables would produce liability
values approximating the appropriate generational mortality tables used.

The long-term expected rate of return on pension plan investments was determined using a
building-block method in which best-estimate ranges of expected future real rates of return
(expected returns, net of pension plan investment expenses and inflation) are developed for each
major asset class. These ranges are combined to produce the long-term expected rate of return by
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St. John the Baptist Parish Sheriff’s Office
Notes to Financial Statements

NOTE 10: PENSION PLAN (CONTINUED)

weighting the expected future real rates of return by the target asset allocation percentage and by
adding expected inflation.

The rate of return for each major asset class included in the pension plan’s target asset allocation as
of June 30, 2017 are summarized in the following table:

Long-Term Expected

Asset Class Target Allocation Rate of Return
Equity Securities 60% 4.4%
Bonds 25 0.7
Alternative Investments 15 0.6
Totals 100% 5.7%

Discount Rate

The discount rate used to measure the total pension liability was 7.4%. The projection of cash flows
used to determine the discount rate assumed that contributions from plan members will be made
at the current contribution rates and that contributions from participating employers will be made
at the actuarially determined rates approved by PRSAC taking into consideration the
recommendation of the Fund's actuary. Based on those assumptions, the Fund's fiduciary net
position was projected to be available to make all projected future benefit payments of current plan
members. Therefore, the long-term expected rate of return on pension plan investments was
applied to all periods of projected benefit payments to determine the total pension liability.

Sensitivity of the Sheriff’s Proportionate Share of the Net Pension Liability to Changes in the Discount
Rate

The following presents the Sheriff’'s proportionate share of the Net Pension Liability using the
discount rate of 7.4%, as well as what the Sheriff’s proportionate share of the Net Pension Liability
would be if it were calculated using a discount rate that is one percentage-point lower (6.4%) or one
percentage-point higher (8.4%) than the current rate:

1.0% Decrease Current Discount Rate 1.0% Increase
(6.4%) (7.4%) (8.4%)
Sheriff’s proportionate
share of the net pension
liability S 15,627,382 $ 7,585,137 S 818,683
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St. John the Baptist Parish Sheriff’s Office
Notes to Financial Statements

NOTE 10: PENSION PLAN (CONTINUED)
Support of Non-employer Contributing Entities

Contributions received by a pension plan from non-employer contributing entities that are not in a
special funding situation are recorded as revenue by the respective pension plan. The Sheriff
recognizes revenue in an amount equal to their proportionate share of the total contributions to
the pension plan from these non-employer contributing entities. During the year ended June 30,
2018, the Sheriff recognized revenue as a result of support received from non-employer
contributing entities of $695,322 for its participation in the Sheriff’s Pension and Relief Fund.

Pension Plan Fiduciary Net Position

Detailed information about the pension plan’s fiduciary net position is available in the separately
issued Sheriffs’ Pension and Relief Fund Audit Report at www.lla.la.gov. The Sheriffs' Pension and
Relief Fund issues a publicly available audit report that includes financial statements and required
supplementary information.

Payables to the Pension Plan

Payables to the Pension Plan for contractually required contributions were $315,905 as of June 30,
2018.

NOTE 11: POSTRETIREMENT HEALTH CARE AND LIFE INSURANCE BENEFITS

General Information about the OPEB Plan

Plan Description

The Sheriff provides certain continuing health care and life insurance benefits for its retired
employees. The St. John the Baptist Parish Sheriff’s OPEB Plan (“the OPEB Plan”) is a single-
employer defined benefit OPEB plan administered by the Sheriff. The authority to establish and/or
amend the obligation of the employer, employees and retirees rests with the Sheriff. No assets are
accumulated in a trust that meets the criteria in paragraph 4 of Governmental Accounting
Standards Board Statement No. 75.

Benefits Provided

Medical and life insurance benefits are provided to employees upon actual retirement. The
employer pays 100% of net cost (total premium less retiree contribution, if any) of retiree medical
coverage for employees hired on or before July 1, 2010. For employees hired after July 1, 2010 (La.
R.S. 13:5554-AA), the employer contributes a graded percentage of the net cost of retiree coverage
based on length of service at retirement: 30 years or more, 100%; 25 but less than 30 years, 75%;
20 but less than 25 years, 50%; and, less than 20 years, 0%. Employees are covered by a retirement
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St. John the Baptist Parish Sheriff’s Office
Notes to Financial Statements

NOTE 11: POSTRETIREMENT HEALTH CARE AND LIFE INSURANCE BENEFITS (CONTINUED)

system whose retirement eligibility (D.R.O.P. entry) provisions as follows: 30 years of service at any
age or, age 55 and 12 years of service.

Life insurance coverage is continued to retirees by based on a blended rate for active employees
and retirees. The employer pays for 100% of the "cost" of life insurance after retirement for the
retiree. However, those rates are based on the blended active/retired rate and there is thus an
implied subsidy. Insurance coverage amounts are reduced to 75% of the original amount at age 65
and to 50% of the original amount at age 70. All of the assumptions used for the valuation of the
medical benefits have been used except for the trend assumption; zero trend was used for life
insurance.

Employees Covered by Benefit Terms

At July 1, 2017, the following employees were covered by the benefit terms:

Inactive employees or beneficiaries currently receiving benefit payments 76
Inactive employees entitled to but not yet receiving benefit payments -
Active employees 230

306

Total OPEB Liability

The Sheriff’s total OPEB liability of $14,623,368 was measured as of July 1, 2017 and was
determined by an actuarial valuation as of that date.

Actuarial Assumptions and Other Inputs
The total OPEB liability in the July 1, 2017 actuarial valuation was determined using the following

actuarial assumptions and other inputs, applied to all periods included in the measurement, unless
otherwise specified:

Inflation 2.5%

Salary increases 4.0%, including inflation

Discount rate 3.5%, net of OPEB plan investment expense, including
inflation

Healthcare cost trend rates Flat 5.5% annually

The discount rate was based on the average of the Bond Buyers' 20 Year General Obligation
municipal bond index over the 52 weeks immediately preceding the applicable measurement dates.
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St. John the Baptist Parish Sheriff’s Office
Notes to Financial Statements

NOTE 11: POSTRETIREMENT HEALTH CARE AND LIFE INSURANCE BENEFITS (CONTINUED)
The RP-2000 Table without projection with 50%/50% unisex blend has been used.

The actuarial assumptions used in the July 1, 2017 valuation were based on the results of ongoing
evaluations of the assumptions from July 1, 2010 to June 30, 2017.

Changes in the Total OPEB Liability

Balance at June 30, 2017 S 14,802,724
Changes for the year:
Service cost 147,503
Interest 506,567
Differences between expected and actual
, (174,668)
experience
Benefit payments and net transfers 658,758
Net changes (179,356)
Balance at June 30, 2018 S 14,623,368

Sensitivity of the Total OPEB Liability to Changes in the Discount Rate

The following presents the total OPEB liability of the Sheriff, as well as what the Sheriff’s total OPEB
liability would be if it were calculated using a discount rate that is 1-percentage-point lower (2.5%)
or 1-percentage-point higher (4.5%) than the current discount rate:

1.0% Decrease Current Discount Rate 1.0% Increase
(2.5%) (3.5%) (4.5%)
Total OPEB liability S 16,534,991 S 14,623,368 S 13,092,709

Sensitivity of the Total OPEB Liability to Changes in the Healthcare Cost Trend Rates

The following presents the total OPEB liability of the Sheriff, as well as what the Sheriff’s total OPEB
liability would be if it were calculated using healthcare cost trend rates that are 1-percentage-point
lower (4.5%) or 1-percentage-point higher (6.5%) than the current healthcare trend rates:

1.0% Decrease Current Trend (5.5%) 1.0% Increase
(4.5%) (6.5%)
Total OPEB liability ¢ 13,094,023 $ 14,623,368 $ 16,507,122
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St. John the Baptist Parish Sheriff’s Office
Notes to Financial Statements

NOTE 11: POSTRETIREMENT HEALTH CARE AND LIFE INSURANCE BENEFITS (CONTINUED)

OPEB Expense and Deferred Outflows of Resources and Deferred Inflows of Resources Related to
OPEB

For the year ended June 30, 2018, the Sheriff recognized OPEB expense of $642,425. At June 30, 2018,
the Sheriff reported deferred outflows of resources and deferred inflows of resources related to OPEB
from the following sources:

Deferred Outflows  Deferred Inflows

of Resources of Resources
Differences between expected and actual experience S - S 163,023
Total S - S 163,023

Amounts reported as deferred outflows of resources and deferred inflows of resources related to
OPEB will be recognized in OPEB expense as follows:

Years ending June 30:

2019 $ (11,645)
2020 (11,645)
2021 (11,645)
2022 (11,645)
2023 (11,645)
Thereafter (104,798)

NOTE 12: EX-OFFICIO TAX COLLECTOR

The amount of taxes collected by taxing authority is listed below. Of the $13,760,927 collected for
St. John Parish Law Enforcement, $75,783 is related to commissions and fees on tax collections.

St. John Parish Government S 14,456,699
St. John Parish School Board 15,843,634
St. John Parish Assessor 1,225,252
St. John Parish Law Enforcement 13,302,764
St. John Parish Library 3,999,888
Lafourche Levee District 26,880
Pontchartrain Levee District 1,390,000
Louisiana Tax Commission 19,194

$ 50,264,311
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St. John the Baptist Parish Sheriff’s Office
Notes to Financial Statements
NOTE 12: EX-OFFICIO TAX COLLECTOR (CONTINUED)

The amount of taxes assessed and uncollected, and the reason for failure to do so is as follows:

Louisiana Tax

Commission Decreases Unpaid
St. John Parish Government S 18,539 S 8,807
St. John Parish School Board 20,662 9,349
St. John Parish Assessor 1,598 723
St. John Parish Law Enforcement 17,340 7,846
St. John Parish Library 5,225 2,364
Lafourche Levee District 69 10
Pontchartrain Levee District 1,840 936
Total S 65,273 S 30,035

In addition, the Sheriff collected $1,371,582 of occupational licenses fees and remitted $1,135,529
to the St. John Parish Government and $236,053 to the St. John Parish Sheriff’s general fund.

NOTE 13: DEFERRED COMPENSATION

Certain employees of the Sheriff participate in the Louisiana Public Employees’ Deferred
Compensation Plan (the Plan) qualified under Section 457 of the Internal Revenue Code. The Plan
covers fulltime employees who have elected to participate in the Plan. The Sheriff matches up to
10% of the employee’s contributions based on years of continuous service. Employees may
contribute to the Plan up to the maximum amount allowed by the Internal Revenue Code.

The Sheriff’s contributions to the Plan were $246,068 for the year ended June 30, 2018. Complete
disclosures relating to the Plan are included in the separately issued audit report for the plan,
available from the Louisiana Legislative Auditor, Post Office Box 94397, Baton Rouge, Louisiana
70804-9397.

NOTE 14: TAX ABATEMENTS

Louisiana Economic Development (LED) is a Department of the State of Louisiana and administers
many development oriented incentives, including the Industrial Tax Exemption Program (ITEP).
Under the ITEP, the LED negotiates property tax (Ad Valorem) abatement agreements on an
individualized basis. The process involves submitting advance notification including a fee,
completion of an initial application along with submission of any required documentation, review of
application and submission to the Louisiana Board of Commerce and Industry for consideration. If
final approval is granted, the Board issues a contract through LED. Each agreement is negotiated for
a variety of economic development purposes, including job creation, business relocation, retention,
and expansion.
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St. John the Baptist Parish Sheriff’s Office
Notes to Financial Statements

NOTE 14: TAX ABATEMENTS (CONTINUED)

As of June 30, 2018, nine industrial companies located in the Parish are currently under the
Industrial Tax Exemption program. The typical term of these agreements are for ten years and
provided Ad valorem tax abatement during the fiscal year of 2018 in the amount of $463,702.

The LED has not made any commitments as part of the agreements other than to reduce taxes. The
Parish is not subject to any tax abatement agreements entered into by other governmental entities
other than the LED.

NOTE 15: CHANGE IN ACCOUNTING PRINCIPLE AND PRIOR PERIOD ADJUSTMENT

During the preparation of the financial statements for the year ended June 30, 2018, the Sheriff
adopted GASB 75 related to post-employment benefits other than pension, as described in Note 1
as adoption of new financial accounting standards. During the year ended June 30, 2018, the Sheriff
identified a correction of an error related to a prior year overstatement of capital assets.

This adoption of GASB 75 along with the correction of an error had the following impact on the
beginning net position at June 30, 2017:

Governmental
Activities

Net Position- June 30, 2017 S 11,078,733
Prior Period Adjustments:
Cumulative effect of changes in accounting principle and correction of
an error:

GASB  75- Accounting and Financial Reporting for 942,193

Postemployment Benefits Other Than Pensions

Capital Assets, net — correction of an error 279,357
Total prior period adjustment 1,221,550
Net Position- June 30, 2017, as restated S 12,300,283

NOTE 16: SUBSEQUENT EVENTS

Subsequent events have been evaluated through December 28, 2018, the date the financial
statements are available to be issued and no material events were noted for disclosure.
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St. John the Baptist Parish Sheriff's Office
Schedule of Revenues, Expenditures and
Changes in Fund Balance- Budget to Actual
General Fund

For the year ended June 30, 2018
Variance
Original Revised from Revised
Budget Budget Actual Budget
REVENUES:
Taxes $ 18,800,000 $ 18,211,000 S 18,211,724 S 724
Intergovernmental 2,567,000 2,639,260 2,038,818 (600,442)
Fees, charges, and commissions for services 3,762,000 4,144,128 4,584,659 440,531
Interest income 31,000 45,000 73,977 28,977
Miscellaneous 84,500 52,150 183,630 131,480
Total Revenues 25,244,500 25,091,538 25,092,808 1,270
EXPENDITURES:
Current:
Public Safety
Personal services and related benefits 18,725,778 19,944,338 19,727,151 217,187
Operating services 1,681,500 1,810,500 1,415,866 394,634
Operating and maintenance 3,478,000 3,938,000 4,517,371 (579,371)
Travel 4,000 480 - 480
Capital outlay 331,651 2,410,112 2,336,828 73,284
Debt service:
Principal retirement 4,970,000 4,664,943 460,605 4,204,338
Interest and fiscal charges 15,000 335,604 335,605 (1)
Total Expenditures 29,205,929 33,103,977 28,793,426 4,310,551
EXCESS OF REVENUES
OVER EXPENDITURES (3,961,429) (8,012,439) (3,700,618) 4,311,821
OTHER FINANCING SOURCES (USES)
Proceeds from revenue anticipation note 4,300,000 4,300,000 - (4,300,000)
Proceeds from capital lease - 2,087,955 2,087,955 -
Sale of capital assets 20,000 41,820 41,820 -
Total other financing sources—net 4,320,000 6,429,775 2,129,775 (4,300,000)
NET CHANGE IN FUND BALANCES 358,571 (1,582,664) (1,570,843) 11,821
FUND BALANCES—Beginning of year 3,365,984 3,545,085 3,565,793 20,708
FUND BALANCES—End of year S 3,724,555 S 1,962,421 S 1,994,950 S 32,529
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St. John the Baptist Parish Sheriff’s Office
Schedule of Changes in Net OPEB Liability and Related Ratios
For the Year Ended June 30, 2018

Total OPEB Liability

Service cost S 147,503
Interest 506,567
Changes of benefit terms -
Differences between expected and actual experience (174,668)
Changes of assumptions -
Benefit payments 658,758
Net change in total OPEB liability (179,356)
Total OPEB liability - beginning 14,802,724
Total OPEB liability - ending S 14,623,368
Covered-employee payroll S 9,787,290

Net OPEB liability as a percentage of
covered-employee payroll 149.41%

This schedule is intended to show information for 10 years. Additional years will be displayed as they
become available.
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St. John the Baptist Parish Sheriff's Office

Schedule of Proportionate Share of Net Pension Liability for
Sheriff's Pension and Relief Fund
Last Four Fiscal Years

Agency's
Proportionate share Plan fiduciary
Agency's Agency's of the net pension net position
For the proportion of proportionate share Agency's liability (asset) as a as a percentage
Year Ended the net pension of the net pension covered percentage of its of the total
June 30, liability (asset) liability (asset) payroll covered payroll pension liability
2018 1.751650% S 7,585,137 S 12,161,444 62.37% 88.49%
2017 1.757310% S 11,153,481 S 11,976,153 93.13% 82.10%
2016 1.823510% S 8,128,327 S 12,092,300 67.22% 86.61%
2015 1.735850% S 6,849,906 S 11,148,432 61.44% 87.34%

*The amounts presented have a measurement date of the previous fiscal year end.

This schedule is intended to show information for 10 years. Additional years will be displayed as they become available.
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St. John the Baptist Parish Sheriff's Office
Schedule of Employer Contributions to Sheriff's Pension and Relief Fund

Last Five Fiscal Years

(b)
(a) Contributions
For the Statutorily in relation to the (a-b) Agency's Contributions
Year Ended Required statutorily Contribution convered as a percentage of

June 30, Contribution required contribution Deficiency (Excess) payroll covered payroll

2018 $ 1,574,365 S 1,574,365 S S 12,267,821 12.8%

2017 $ 1,611,519 S 1,611,519 S S 12,161,444 13.3%

2016 S 1,646,721 S 1,646,721 S S 11,976,153 13.7%

2015 $ 1,723,153 S 1,723,153 S S 12,092,300 14.3%

2014 S 1,548,517 S 1,548,417 S S 11,148,432 13.9%

*Amounts presented were determined as of the end of the year.

This schedule is intended to show information for 10 years. Additional years will be displayed as they become available.
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St. John the Baptist Parish Sheriff’s Office
Notes to Required Supplementary Information

NOTE 1: BUDGETARY BASIS OF ACCOUNTING

Budgets for the General Fund are legally adopted by the Sheriff on a basis consistent with generally
accepted accounting principles (GAAP).

NOTE 2: NET PENSION LIABILITY

Benefit Changes

There were no changes of benefits for the valuation years ended June 30, 2017.

Changes of Assumptions

For the actuarial valuation for the year ended June 30, 2015, the discount rate was reduced from 7.7%
to 7.6%, the salary increase assumption was reduced from 6% to 5.5%, and the inflation assumption
was reduced from 3% to 2.875%.

For the actuarial valuation for the year ended June 30, 2016, the remaining service life of employees
was increased from 6 years to 7 years and the discount rate was reduced from 7.6% to 7.5%.

For the actuarial valuation for the year ended June 30, 2017, the discount rate was reduced from 7.5%
to 7.4%, the inflation was reduced from 2.875% to 2.775%, and the projected merit increase rate was
increased from 2.625% to 2.725%.

NOTE 3: NET OPEB LIABILITY

Benefit Changes

There were no changes of benefit terms for the year ended June 30, 2018.

Changes of Assumptions

There were no changes of assumptions for the year ended June 30, 2018.
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STATE OF LOUISIANA, PARISH OF ST. JOHN THE BAPTIST
AFFIDAVIT

MICHAEL TREGRE, Sheriff of ST. JOHN THE BAPTIST PARISH SHERIFF

BEFORE ME, the undersigned authority, personally came and appeared, Michael
Tregre, the Sheriff of St. John the Baptist Parish, State of Louisiana, who after being duly swomn,
deposed and said:

The following information is true and correct:

$40,162 is the amount of cash on hand in the tax collector account on June 30, 2018

He further deposed and said:

All itemized statements of the amount of taxes collected for tax year 2017 by taxing
authority, are true and correct.

All itemized statements of all taxes assessed and uncollected, which indicate the
reasons

for the failure to collect, by taxing authority, are true and correct.

Signsture
Sheriff of St. John the Baptist Parish

Sworn to and subscribed before me, Ex-officio Notary, this 11th day of December 2018, in
my office in LaPlace, Louisiana.
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St. John the Baptist Parish Sheriff's Office

Schedule of Compensation, Benefits, and Other Payments to Agency Head

Agency Head Name: Sheriff Mike Tregre

For the Year Ended June 30, 2018

Purpose Amount
Salary S 160,337
Benefits-insurance 20,376
Benefits-retirement 23,260
Benefits-medicare 2,587
Benefits-worker's compensation -
Benefits-unemployment 400
Cell phone 2,300
Uniforms -
Per diem 706
Reimbursements-advertising -
Travel -
Fuel usage 2,351
Conference travel 3,894
Continuing professional education fees -
Housing -
Unvouchered expenses -
Special meals 1,553
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St. John the Baptist Parish Sheriff’s Office
Fiduciary Funds- Descriptions of Funds

Agency Funds
All of these funds are reflected in the totals of the agency funds presented in the Statement of
Fiduciary Assets and Liabilities

Civil Fund

Established to account for funds held in connection with civil suits, Sheriff's sales and garnishments
and payment of these collections to the Sheriff's General Fund and other recipients in accordance
with applicable laws.

Tax Collector Fund

Established per Article V, Section 27 of the Louisiana Constitution of 1974, provides that the Sheriff
will serve as the collector of state and parish taxes and fees. The Tax Collector Fund is used to
collect and distribute these taxes and fees to the appropriate taxing bodies.

Prison Inmate Fund
Established to account for the deposits made by, and for, inmates to their individual accounts and
the appropriate disbursements to these inmates.

Bond Fund
Established to account for the collection of bonds, fines, and costs and payment of these collections
to the sheriff's General Fund and other recipients in accordance with applicable laws.

Community Relations Fund
Established to account for private donations used for scholarships and other activities of the high
school students in the community that participate in the Parish Area Students Systematically
Eliminating Drugs Program.
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St. John the Baptist Parish Sheriff's Office

Combining Statement of Changes in Assets and Liabilities - Agency Funds

For the year ended June 30, 2018
Balance Balance
June 30, June 30,

2017 Additions Deductions 2018

CIVIL FUNDS

ASSETS - Cash S 305,947 S 2,322,982 S 2,347,452 S 281,477

LIABILITIES- Held for taxing bodies S 305,947 S 2,322,982 S 2,347,452 S 281,477

TAX COLLECTOR FUNDS

ASSETS - Cash S 146,847 S 53,237,581 S 53,241,924 S 142,504

LIABILITIES- Held for taxing bodies S 146,847 S 53,237,581 S 53,241,924 S 142,504

PRISON INMATE FUNDS

ASSETS - Cash S 61,128 S 373,672 S 368,214 S 66,586
LIABILITIES- Held for inmates S 61,128 S 373,672 S 368,214 S 66,586
BOND FUNDS

ASSETS - Cash S 1,281,565 S 4,466,000 S 4,273,932 S 1,473,633
LIABILITIES- Held for taxing bodies S 1,281,565 S 4,466,000 S 4,273,932 S 1,473,633

COMMUNITY RELATIONS FUND
ASSETS - Cash $ 4,420 S 4,478 S 1,131 S 7,767

LIABILITIES- Held for taxing bodies S 4,420 S 4,478 S 1,131 S 7,767

TOTALS-ALL AGENCY FUNDS

ASSETS - Cash and investments S 1,799,907 S 60,404,713 S 60,232,653 S 1,971,967
LIABILITIES:

Held for taxing bodies S 1,738,779 S 60,031,041 $ 59,864,439 $ 1,905,381
Held for inmates 61,128 373,672 368,214 66,586
TOTAL S 1,799,907 S 60,404,713 S 60,232,653 S 1,971,967
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Honorable Michael Tregre, Sheriff
St. John the Baptist Parish Sheriff’s Office
Laplace, Louisiana

We have audited, in accordance with the auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States, the financial statements of the
governmental activities, each major fund, and the aggregate remaining fund information of the St.
John the Baptist Parish Sheriff (the “Sheriff”), as of and for the year ended June 30, 2018, and the
related notes to the financial statements, which collectively comprise the Sheriff’s basic financial
statements and have issued our report thereon dated December 28, 2018.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Sheriff’s
internal control over financial reporting (internal control) to determine the audit procedures that
are appropriate in the circumstances for the purpose of expressing our opinions on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the Sheriff’s
internal control. Accordingly, we do not express an opinion on the effectiveness of the Sheriff’s
internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the Sheriff’s financial statements will not be prevented,
or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies, and therefore, material weaknesses or significant
deficiencies may exist that were not identified. Given these limitations, during our audit we did not
identify any deficiencies in internal control that we consider to be material weaknesses. We did
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identify certain deficiency in internal control, described in the accompanying schedule of findings
and questioned costs as item 2018-001 that we consider to be a significant deficiency.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Sheriff’s financial statements are free
from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit, and accordingly, we
do not express such an opinion. The results of our tests disclosed no instances of noncompliance or
other matters that are required to be reported under Government Auditing Standards.

Schedule of Findings and Responses

The Sheriff’s response to the findings identified in our audit is described in the accompanying
schedule of findings and questioned costs. The Sheriff’s response was not subjected to the auditing
procedures applied in the audit of the financial statements and, we express no opinion on it.
Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide opinions on the effectiveness of the
Sheriff’s internal control or on compliance. This report is an integral part of an audit performed in

accordance with Government Auditing Standards in considering the Sheriff’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

Ca,u., Iﬂﬁu t’ Jm}nwj L.C.

December 28, 2018
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St. John the Baptist Parish Sheriff’s Office
Schedule of Findings and Questioned Costs

FINDINGS RELATED TO THE FINANCIAL STATEMENTS

2018-001 Significant Deficiency - Segregation of Duties

Criteria:

Condition:

Cause:

Effect:

Recommendation:

The Sheriff’s internal control policies should include segregation of
duties, where separate roles and responsibilities are assigned to
ensure transactions cannot be processed from initiation to reporting
without the involvement of others.

Certain reconciliations, schedules, and related journal entries were
observed during the audit that did not include a review or approval
by someone other than the preparer.

Roles and responsibilities were assigned to the reconciliation of
certain accounts without taking into consideration segregation of
duties.

Although no material adjustments resulted from the lack of review of
these accounts, misstatements could occur that would not be
identified by the Sheriff’s internal control system.

The Sheriff should implement a written policy that a member of
management other than the preparer will review and approve all
reconciliations, schedules, and related manual journal entries.
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St. John the Baptist Parish Sheriff’s Office
Summary Schedule of Prior Audit Findings

SECTION I - FINDINGS RELATED TO THE FINANCIAL STATEMENTS

2017-001 Material Weakness - Preparation of Financial Statements

Condition:

Status:

The Sheriff does not have adequate policies, procedures, and related
internal controls to prepare accurate and complete financial
statements. During our audit, we noted the accounting personnel of
the Sheriff performed the reconciliations and analysis of its
significant accounts after trial balances were provided to the
auditors, and as a result, adjustments to the financial statements
were recorded as part of our audit procedures.

Resolved.

2017-002 Material Weakness - Lack of Internal Controls Over Receipts of Ticket Revenue and

Allocation of Court Costs

Condition:

Status:

The Sheriff does not have adequate policies, procedures, and related
internal controls in regards to the collection of ticket revenue.
During our audit, we observed the Sheriff’'s employees did not have
adequate segregation of accounting duties with respect to ticket
receipts. The Sheriff's employees are able to both accept payments
for tickets while also having access to modify the ticket fine in the
computer database. In addition, we noted thirteen (13) instances out
twenty-five (25) randomly selected for testing that the Sheriff does
not allocate court costs to the different taxing bodies consistently,
with incorrect allocation amounts of $5 to $110.

Resolved.

SECTION Il - MANAGEMENT LETTER

Not applicable.
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St. John the Baptist Parish Sheriff’s Office
Corrective Action Plan

SECTION I - FINDINGS RELATED TO THE FINANCIAL STATEMENTS

2018-001 Preparation of the Financial Statements

Corrective Action Plan: The Sheriff will implement a written policy that a member of
management other than the preparer will review and

approve all reconciliations, schedules, and related manual
journal entries.
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INDEPENDENT ACCOUNTANTS’ REPORT
ON APPLYING AGREED-UPON PROCEDURES

Honorable Michael Tregre, Sheriff

St. John the Baptist Parish Sheriff’s Office
1801 W. Airline Hwy.

Laplace, LA 70068

and the Louisiana Legislative Auditor

We have performed the procedures enumerated below, which were agreed to by the St. John the
Baptist Parish Sheriff’s Office (the “Sheriff”) and the Louisiana Legislative Auditor (“LLA”) on the
control and compliance (“C/C”) areas identified in the LLA’s Statewide Agreed-Upon Procedures
(“SAUPs”) for the fiscal period July 1, 2017 through June 30, 2018. The Sheriff’'s management is
responsible for those C/C areas identified in the SAUPs.

This agreed-upon procedures engagement was conducted in accordance with attestation standards
established by the American Institute of Certified Public Accountants and applicable standards of
Government Auditing Standards. The sufficiency of these procedures is solely the responsibility of
the specified users of this report. Consequently, we make no representation regarding the
sufficiency of the procedures described below either for the purpose for which this report has been
requested or for any other purpose.

The procedures and associated exceptions are as follows:

PROCEDURES TO BE PERFORMED IN CONNECTION WITH LOUISIANA LEGISLATIVE AUDITOR
STATEWIDE AGREED-UPON PROCEDURES

Written Policies and Procedures

1. Obtain and inspect the Sheriff’s written policies and procedures and observe that they
address each of the following categories and subcategories:

We obtained the written policies and verified that they addressed the areas as follows:
a) Budgeting, including preparing, adopting, monitoring, and amending the budget.

Results: No exceptions were found as a result of applying the procedure.

b) Purchasing, including (1) how purchases are initiated; (2) how vendors are added to the
vendor list; (3) the preparation and approval process of purchase requisitions and purchase



f)

j)

orders; (4) controls to ensure compliance with the public bid law; and (5) documentation
required to be maintained for all bids and price quotes.
Results: No exceptions were found as a result of applying the procedure.

Disbursements, including processing, reviewing, and approving.

Results: No exceptions were found as a result of applying the procedure.
Receipts/Collections, including receiving, recording, and preparing deposits. Also, policies
and procedures should include management’s actions to determine the completeness of all
collections for each type of revenue or agency fund additions.

Results: No exceptions were found as a result of applying the procedure.
Payroll/Personnel, including (1) payroll processing, and (2) reviewing and approving time
and attendance records, including leave and overtime worked.

Results: No exceptions were found as a result of applying the procedure.

Contracting, including (1) types of services requiring written contracts, (2) standard terms
and conditions, (3) legal review, (4) approval process, and (5) monitoring process.
Results: No exceptions were found as a result of applying the procedure.

Credit Cards (and debit cards, fuel cards, P-Cards, if applicable), including (1) how cards are
to be controlled, (2) allowable business uses, (3) documentation requirements, (4) required
approvers of statements, and (5) monitoring card usage (e.g., determining the
reasonableness of fuel card purchases).

Results: No exceptions were found as a result of applying the procedure.

Travel and expense reimbursement, including (1) allowable expenses, (2) dollar thresholds
by category of expense, (3) documentation requirements, and (4) required approvers.
Results: No exceptions were found as a result of applying the procedure.

Ethics, including (1) the prohibitions as defined in Louisiana Revised Statute 42:1111-1121,
(2) actions to be taken if an ethics violation takes place, (3) system to monitor possible
ethics violations, and (4) requirement that all employees, annually attest through signature
verification that they have read the Sheriff’s ethics policy.

Results: No exceptions were found as a result of applying the procedure.

Debt Service, including (1) debt issuance approval, (2) continuing disclosure/EMMA

reporting requirements, (3) debt reserve requirements, and (4) debt service requirements.

Results: No exceptions were found as a result of applying the procedure.



Bank Reconciliations

2. Obtain a listing of the Sheriff’s bank accounts for the fiscal period from management and
management’s representation that the listing is complete. Ask management to identify The
Sheriff’ main operating account. Select the Sheriff’ main operating account and randomly
select 4 additional accounts. Randomly select one month from the fiscal period, obtain and
inspect the corresponding bank statement and reconciliation for selected each account, and
observe that:

a) Bankreconciliations include evidence that they were prepared within 2 months of
the related statement closing date (e.g., initialed and dated, electronically logged);
Results: No exceptions were found as a result of applying the procedure.

b) Bank reconciliations include evidence that a member of management/Board
member who does not handle cash, post ledgers, or issue checks has reviewed each
bank reconciliation (e.g., initialed and dated, electronically logged); and

Results: No exceptions were found as a result of applying the procedure.

c¢) Management has documentation reflecting that it has researched reconciling items
that have been outstanding for more than 12 months from the statement closing
date, if applicable.

Results: No exceptions were found as a result of applying the procedure.

Collections

3. Obtain a listing of deposit sites for the fiscal period where deposits for cash/checks/money
orders (cash) are prepared and management’s representation that the listing is complete.
Randomly select 5 deposit sites (or all deposit sites if less than 5).

Results: No exceptions were found as a result of applying the procedure.

4. For each deposit site selected, obtain a listing of collection locations and management’s

representation that the listing is complete. Randomly select one collection location for each
deposit site (i.e. 5 collection locations for 5 deposit sites), obtain and inspect written policies
and procedures relating to employee job duties (if no written policies or procedures, inquire of
employees about their job duties) at each collection location, and observe that job duties are
properly segregated at each collection location such that

a) Employees that are responsible for cash collections do not share cash drawers/registers.

Results: No exceptions were found as a result of applying the procedure.

b) Each employee responsible for collecting cash is not responsible for preparing/making bank
deposits, unless another employee/official is responsible for reconciling collection
documentation (e.g. pre-numbered receipts) to the deposit.

-3-



Results: No exceptions were found as a result of applying the procedure.

¢) Each employee responsible for collecting cash is not responsible for posting collection
entries to the general ledger or subsidiary ledgers, unless another employee/official is
responsible for reconciling ledger postings to each other and to the deposit.

Results: No exceptions were found as a result of applying the procedure.

d) The employee(s) responsible for reconciling cash collections to the general ledger and/or
subsidiary ledgers, by revenue source and/or agency fund additions are not responsible for
collecting cash, unless another employee verifies the reconciliation.

Results: No exceptions were found as a result of applying the procedure.

5. Inquire of management that all employees who have access to cash are covered by a bond or
insurance policy for theft.

Results: No exceptions were found as a result of applying the procedure.

6. Randomly select two deposit dates for each of the 5 bank accounts selected for procedure #2
under “Bank Reconciliations” above (select the next deposit date chronologically if no deposits
were made on the dates randomly selected and randomly select a deposit if multiple deposits
are made on the same day). Obtain supporting documentation for each of the 10 deposits and:

a) Observe that receipts are sequentially pre-numbered.
Results: No exceptions were found as a result of applying the procedure.

b) Trace sequentially pre-numbered receipts, system reports, and other related collection
documentation to the deposit slip.

Results: No exceptions were found as a result of applying the procedure.
¢) Trace the deposit slip total to the actual deposit per the bank statement.
Results: No exceptions were found as a result of applying the procedure.

d) Observe that the deposit was made within one business day of receipt at the collection
location (within one week if the depository is more than 10 miles from the collection
location or the deposit is less than $100).

Results: No exceptions were found as a result of applying the procedure.
e) Trace the actual deposit per the bank statement to the general ledger.
Results: No exceptions were found as a result of applying the procedure.

Travel and Travel-Related Expense Reimbursements (excluding card transactions)

7. Obtain from management a listing of all travel and travel-related expense reimbursements
during the fiscal period and management’s representation that the listing or general ledger is
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complete. Randomly select 5 reimbursements, obtain the related expense reimbursement
forms/prepaid expense documentation of each selected reimbursement, as well as the
supporting documentation. For each of the 5 reimbursements selected:

a) If reimbursed using a per diem, agree the reimbursement rate to those rates established
either by the State of Louisiana or the U.S. General Services Administration (www.gsa.gov).

Results: No exceptions were found as a result of applying the procedure.

b) If reimbursed using actual costs, observe that the reimbursement is supported by an original
itemized receipt that identifies precisely what was purchased.

Results: No exceptions were found as a result of applying the procedure.

c) Observe that each reimbursement is supported by documentation of the business/public
purpose (for meal charges, observe that the documentation includes the names of those
individuals participating) and other documentation required by written policy (procedure
#1h).

Results: No exceptions were found as a result of applying the procedure.

d) Observe that each reimbursement was reviewed and approved, in writing, by someone
other than the person receiving reimbursement.

Results: No exceptions were found as a result of applying the procedure.

Other

8. Obtain a listing of misappropriations of public funds and assets during the fiscal period and
management’s representation that the listing is complete. Select all misappropriations on the
listing, obtain supporting documentation, and observe that the Sheriff reported the
misappropriation(s) to the legislative auditor and the District Attorney of the Parish in which the
Sheriff is domiciled.

Results: Management represented that they were not aware of any misappropriations of
public funds or assets during the fiscal period.

9. Observe that the Sheriff has posted on its premises and website, the notice required by R.S.
24:523.1 concerning the reporting of misappropriation, fraud, waste, or abuse of public funds.

Results: No exceptions were found as a result of applying the procedure.

We were not engaged to and did not conduct an examination or review, the objective of which
would be the expression of an opinion or conclusion, respectively, on those C/C areas identified in
the SAUPs. Accordingly, we do not express such an opinion or conclusion. Had we performed
additional procedures, other matters might have come to our attention that would have been
reported to you.


http://www.gsa.gov

The purpose of this report is solely to describe the scope of testing performed on those C/C areas
identified in the SAUPs, and the result of that testing, and not to provide an opinion on control or
compliance. Accordingly, this report is not suitable for any other purpose. Under Louisiana Revised
Statute 24:513, this report is distributed by the LLA as a public document.

Cam, Iﬁﬁu ¢ Jm}m:m)) Lec

December 28, 2018



