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WEST CALCASIEU PARISH COMMUNITY CENTER AUTHORITY 
CALCASIEU PARISH, LOUISIANA 

Management's Discussion and Analysis 
June 30,2017 

As Management of the West Calcasieu Parish Community Center Authority (the Authority), we offer 
readers of the Authority's financial statements this narrative overview and analysis of the financial 
activities of the Authority as of and for the year ended June 30,2017. We encourage readers to consider 
the information presented here in conjunction with the Authority's basic financial statements and 
supplementary information provided in this report in assessing the efficiency and effectiveness of our 
stewardship of public resources. 

FINANCIAL HIGHLIGHTS 

• The assets of the Authority exceeded its liabilities at June 30, 2017 by $18,217,101 (net position). 

• The Authority's net position increased by $407,174 as a result of this year's operations. 

• Total net position is comprised of the following: 

(I) Net investment in capital assets of $12,785,402 which include land, buildings and 
improvements, and equipment, net of accumulated depreciation. 

(2) Unrestricted net position of $4,663,077 represents the portion available to maintain 
the Authority's continuing obligations to citizens and creditors. 

• At June 30, 2017, the Authority's governrnental funds consist solely of the Authority's general 
fund. The Authority's governmental funds reported a total ending fund balance of $5,453,329 a 
decrease of $7,791,627, including expenditures for capital assets and debt service of the 2011 
bonds. Of the total fund balance, $4,634,141 is unassigned and available for spending at the 
Authority's discretion. 

OVERVIEW OF THE FINANCIAL STATEMENTS 

Management's Discussion and Analysis is intended to serve as an introduction to the Authority's basic 
financial statements. The Authority's basic fmancial statements comprise three components: I) 
government-wide financial statements, 2) fund financial statements, and 3) notes to the financial 
statements. This report also contains additional information in addition to the basic fmancial statements. 

Government-wide Financial Statements. The government-wide financial statements of the Authority 
report information about the Authority using accounting methods similar to those used by private 
companies. They present the financial picture of the Authority from an economic resources measurement 
focus using the accrual basis of accounting. These statements include all assets of the Authority (including 
capital assets) as well as all liabilities (including long-term obligations.) 

The Statement of Net Position presents infonnation on all of the Authority's assets and liabilities, with the 
difference between the two repmted as net position. Over time, increases and decreases in net position may 
serve as a useful indicator of whether the fmancial position of the Authority is improving or deteriorating. 

The Statement of Activities presents the cunent year's revenues and expenses and other information 
showing how the Authority's net position changed during the year. The change in net position is repmted 
as soon as the underlying event giving rise to the change occurs, regardless of the timing of related cash 
flows. 

Thus, revenues and expenses are reported in this statement for some items that will only result in cash 
flows in future fiscal periods. 

The governrnent-wide fmancial statements are presented on pages 12 and 14 of this report. 

Fund Financial Statements. A fund is a grouping of related accounts that is used to maintain control over 
resources that have been segregated for specific activities or objectives. The Authority, like other state and 
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WEST CALCASIEU PARISH COMMUNITY CENTER AUTHORITY 
CALCASIEU PARISI-I, LOUISIANA 

Management's Discussion and Analysis 
June 30,2017 

local governments, uses fund accounting to ensure and demonstrate compliance with fmance-related legal 
requirements. All of the funds of the Authority are categorized as governmental funds. 

Fund Financial Statements. (continued) 

Governmental Funds. Gove1mnental funds are used to account for essentially the same functions reported 
as governmental activities in the government-wide financial statements. However, unlike the government­
wide fmancial statements, governmental fund financial statements focus on near-term inflows and outflows 
of spendable resources, as well as, on balances of spendable resources available at the end of the fiscal 
year. Such information may be useful in evaluating a government's near-term financing requirements. 

Because the focus of governmental funds is narrower than that of the government-wide financial 
statements, it is useful to compare the information presented for governmental funds with similar 
information presented for governmental activities in the government-wide financial statements. By doing 
so, readers may better understand the long-te1m impact of the government's near-term fmancing decisions. 
Both the govemmental fund balance sheet and govemmental fund statement of revenues, expenditures, and 
changes in fund balances provide a reconciliation to facilitate this comparison between governmental funds 
and governmental activities. 

The Authority maintains one individual govermnental fund - the general fund. The Authority adopts an 
annual appropriated budget for the general fund, and a budgetary comparison schedule is provided for the 
general fund to demonstrate compliance with this budget. 

The governmental fund financial statements are also presented on pages 12 and 14 ofthis report. 

Notes to the Financial Statements. The notes provide additional information that is essential to a full 
understanding of the data provided in the govemment-wide and fund financial statements. 

Other Information. In addition to the basic fmancial statements and accompanying notes, this report also 
presents ce1tain required supplementary information conceming the Authority's budget presentation. The 
general fund's budgeta1y comparison schedule is included as "required supplementary infmmation." 
Required supplementary infmmation is information that the accounting rules strongly suggest be presented 
within the Authority's financial report. This schedule demonstrates compliance with the Authority's 
adopted and final revised budget. 
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WEST CALCASIEU PARISH COMMUNITY CENTER AUTHORITY 
CALCASIEU PARISI-I, LOUISIANA 

Management's Discussion and Analysis 
June 30, 2017 

FINANCIAL ANALYSIS OF THE AUTHORITY AS A WHOLE 

The Authority's net position at June 30, 2017 and 2016 are summarized as follows: 

2017 

Assets: 

Current Assets $ 5,513,073 

Capital Assets (net of accumulated depreciation) 19,316,962 

Total Assets 24,830,035 

Defened outflows of resources 

Liabilities : 

Cun-ent and Other Liabilities 488,304 

Long-Term Liabilities 6,124,630 

Total Liabilities 6,612,934 

Defened inflows of resources 

Net Position: 

Invested in Capital Assets (net of related debt) 12,785,402 

Restricted 768,622 

Unrestticted 4,663,077 

Total Net Position $ 18,217,101 

2016 

$ 13,354,363 

18,271,048 

31,625,411 

7,330,406 

6,485,078 

13,815,484 

11,620,559 

6,189,368 

$ 17,809,927 

The largest components of the Authority's total assets are: (I) cash of $2,403,446 or 9.70% (2) capital 
assets (e.g., land, building, and improvements and equipment, (net of accumulated depreciation) of 
$19,316,962 or 77.80%; and (3) investments of$3,021,005 or 12.17%. Of the Authority's total liabilities, 
the largest component is(!) bond payable of$6,470,000 or 97.85%. 

As noted earlier, net position (total assets less total liabilities) may serve over time as a useful indicator of a 
govemment's fmancial position. At the close of the most recent fiscal year, the Authority's net position 
totaled $18,217,10 I. A portion of the Authority's net position reflects its investments in capital assets (e.g., 
building, land and equipment). Capital assets are non-liquid assets and canuot be utilized to satisfy the 
Authority's obligations. The unrestricted net position of the Authority is available for future use. 
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WEST CALCASIEU PARISH COMMUNITY CENTER AUTHORITY 
CALCASIEU PARISH, LOUISIANA 

Management's Discussion and Analysis 
June 30, 2017 

The Authority's changes in net position for June 30, 2017 and 2016 are summarized as follows: 

General Revenues and Program Revenues: 

Sales Taxes 

Intergovernmental Revenues 

Contributed Capital 

Interest Income 

Other Income 

Facility Revenues 

Concession Revenues 

Total Revenues 

Expenses: 

Personnel 

Operating Services 

Materials and Supplies 

Interest 

Debt Service- 2016 Bond Issue Costs 

Depreciation and Amortization 

Total Expenses 

Change in Net Position 

Net Position- Beginning 

Net Position -Ending 

2017 

$1,067,099 

278,346 

461,039 

35,455 

7,594 

437,653 

297,262 

2,584,448 

604,339 

363,112 

278,018 

232,767 

699,038 

2,177,274 

407,174 

17,809,927 

$ 18,217,101 

2016 

$995,464 

270,108 

2,432 

41,609 

403,516 

280,137 

1,993,266 

489,688 

359,520 

254,085 

307,560 

159,822 

724,809 

2,295,484 

(302,218) 

18,112,145 

$ 17,809,927 

Governmental activities increased net position by $407,174 for the year ended June 30, 2017. 

Key elements of the analysis of govemment-wide revenues and expenses reflect the following: 

• The Authority is heavily dependent on sales taxes to support its operations. Sales taxes provided 
41.29% of the Authority's total revenues. 

• Total revenues increased by $591,182, primarily due to a increase in contributed capital of 
$461,039 fi·om the prior year and an increase in sales tax revenues. 

• Most expenses increased in the cunent year with the addition of the events center. Depreciation 
expense decreased $25,771 from the prior year, and interest expense decreased $74,793. 
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WEST CALCASIEU PARISH COMMUNITY CENTER AUTHORITY 
CALCASIEU PARISH, LOUISIANA 

Management's Discussion and Analysis 
June 30, 2017 

FINANCIAL ANALYSIS OF GOVERNMENTAL FUNDS 

The Authority uses fund accounting to ensure and demonstrate compliance with fmance-related legal 
requirements. The fmancial statements of the Authority present its General Fund. The General Fund is the 
Authority's operating fund and the source of day-to-day service delivery. As discussed, the General Fund 
is useful in assessing the resources available at the end of the year in comparison with upcoming 
requirements. 

At June 30, 20!7, the Authority's General Fund balance (total assets less total liabilities) totaled $5,453,329 
of which $9,976 was reserved for inventory, $40,590 was reserved for prepaid expenses, and $768,622 is 
restricted for debt service. 

Total general revenues reflect a (23%) $591,182 increase in 2017 as compared to 2016 due primarily to a 
increase in contributed capital, as well as an increase in sales taxes. 

BUDGETARY IDGHLIGHTS 

The actual other fmancing uses of $6,782,887, which was the payment of the 20 II series bond payable, 
was not budgeted for in the fiscal year. This caused a variance of more than 5% for this line item. 
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WEST CALCASIEU PARISH COMMUNITY CENTER AUTHORITY 
CALCASIEU PARISH, LOUISIANA 

Management's Discussion and Analysis 
June 30, 2017 

CAPITAL ASSETS AND DEBT ADMINISTRATION 

Capital Assets 

At the end of June 30, 2017, the Authority had invested in various capital assets, including buildings and 
improvements and equipment. The capital assets are summarized below: 

Gove1nmental Activities 

Nondepreciable Assets: 2017 

Land $ 1,797,269 

Constluction in Progress 1,114,632 

Total Nondepreciable Assets 2,911,901 

Depreciable Assets: 

Buildings and Improvements 19,199,892 

Equipment and Fumiture 1,922,212 

Total Depreciable Assets 21,122,104 

Less Accumulated Depreciation 4,717,043 

Book Value- Depreciable Assets $19,316,962 

Debt Adminbtration 

2016 

$ 1,332,915 

1,332,915 

19,190,165 

1,765,973 

20,956,138 

4,018,005 

$18,271,048 

The 2016 series bond payable balance decreased $370,000 as principal was paid on the bonds, decreasing 
the balance fi·()m $6,840,000 to $6,470,000 in the current year. 

ECONOMIC FACTORS AND FUTURE OUTLOOK 

Since the primary revenue stream for the Authority is sales taxes, the Authority's sales tax revenues are 
subject to changes in the economy. 

CONTACTING THE AUTHORITY'S FINANCIAL MANAGEMENT 

The fmancial report is designed to provide our citizens, taxpayers, customers, and creditors with a general 
overview of the Authority's finances and to show its accountability for the money it receives. If you have 
questions about this report or need additional fmancial information, contact Adrian Moreno, Executive 
Director, at tbe Authority's Office, 2900 Ruth Street, Sulphur, Louisiana 70664 or call at (337) 528-9378. 
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INDEPENDENT AUDITORS' REPORT 

West Calcasieu Parish Community Center Authority 
Sulphur, Louisiana 

g~ (337) 625-5054 

fJa.oc (337) 625-5849 

·we have audited the accompanying financial statements of the governmental activities and each major fund of the West 
Calcasieu Parish Community Center Authority, a component unit of the State of Louisiana, as of and for the year ended June 
30, 2017 and the related notes to the financial statements, which collectively comprise the basic financial statements as listed 
in the table of contents. 

Management's Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in accordance with 
accounting principles generally accepted in the United States of America; this includes the design, implementation, and 
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free from 
material misstatement, whether due to fraud or error. 

Auditor's Responsibility 

Our responsibility is to express opinions on these financial statements based on our audit. w"e conducted our audit in 
accordance with auditing standards generally accepted in the United States of America and the standards applicable to 
financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States. Those 
Btandards require that we plan and petfmm the audit to obtain reasonable assurance about whether the financial statements 
are free from material misstatement. 

An audit involves petforming procedures to obtain audit evidence about the amounts and disclosures in the financial 
statements. The procedures selected depend on the auditor's judgment, including the assessment of the risks of material 
misstatement of the financial statements, whether due to fraud or elTor. In making those risk assessments, the auditor 
considers internal control relevant to the entity's preparation and fair presentation of the financial statements in order to 
design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the entity's internal control. Accordingly, we express no such opinion. An audit also includes evaluating the 
appropriateness of accounting policies used and the reasonableness of significant accounting estimates made by management, 
as well as evaluating the overall presentation of the fmancial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions. 

Opinious 

ln our opinion, the financial statements refelTed to in the first paragraph present fairly, in all material respects, the respective 
financial position of the governmental activities and each major fund of the West Calcasieu Parish Community Center 
Authority as of June 30, 2017, and the respective changes in financial position, for the year then ended in conformity with 
accounting principles generally accepted in the United States of America. 

Other Matters 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the management's discussion and 
analysis and required supplemental information on pages 4 through 9, and 32 be presented to supplement the basic financial 
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statements. Such information, although not a part of the basic financial statements, is required by the Governmental 
Accounting Standards Board, who considers it to be an essential part of financial reporting for placing the basic financial 
statements in an appropriate operational, economic, or historical context. We have applied ceitain limited procedures to the 
required supplementary information in accordance with auditing standards generally accepted in the United States of 
America, which consisted of inquiries of management about the methods of preparing the information and comparing the 
information for consistency with management's responses to our inquiries, the basic financial statements, and other 
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion or provide any 
assurance on the information because the limited procedures do not provide us with sufficient evidence to express an opinion 
or provide any assurance. 

Other Iufonnatiou 

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. The schedule of 
compensation, benefits and other payments to agency head or chief executive officer is presented for purposes of additional 
analysis and is not a required part of the financial statements. Such information is the responsibility of management and was 
derived from and relates directly to the underlying accounting and other records used to prepare the financial statements. The 
information has been subjected to the auditing procedures applied in the audit of the financial statements and certain 
additional procedures, including comparing and reconciling such information directly to the underlying accounting and other 
records used to prepare the financial statements or to the financial statements themselves, and other additional procedures in 
accm·dance with auditing standards generally accepted in the United States of America. In our opinion, the infmmation is 
fairly stated in all material respects in relation to the financial statements as a whole. 

Oth~r Reporting Required by Government Auditing Standards 

In accordance with Govemment Auditing Standards, we have also issued our report dated December 20, 2017, on our 
consideration of the West Calcasieu Parish Community Center Authority's internal control over financial reporting and on 
our tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters. 
The purpose of that repmt is to describe the scope of our testing of internal control over financial reporting and compliance 
and the results ofthat testing, and not to provide an opinion on the internal control over financial reporting or on compliance. 
That report is an integral part of an audit performed in accordance with Government Auditing Standards in considering the 
West Calcasieu Parish Community Center Authority's internal control over financial reporting and compliance. 

NfcMullen and lvfancuso, CPAs, LLC 

!McfMulfen. OJUf:Mimcuso CPYis, .LLC 
Sulphur, Louisiana 
December 20, 2017 
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WEST CALCASIEU PARISH COMMUNITY CENTER AUTHORITY 
CALCASIEU PARISH, LOUISIANA 

Governmental Funds Balance Sheet/Statement of Net Position 

June 30,2017 

General Statement of 
Fund Adjustments Net Position 

ASSETS 
Cash and Cash Equivalents $ 1,634,824 $ $ 1,634,824 
Cash and Cash Equivalents, Restricted 768,622 768,622 
Investments 3,021,005 3,021,005 
Taxes Receivable 25,384 25,384 
Accounts Receivable 12,672 12,672 
Concession Inventory 9,976 9,976 
Prepaid Insurance 40,590 40,590 
Capital Assets (net of accumulated depreciation) 17,519,693 17,519,693 
Land 1,797,269 1,797,269 

Total Assets 5,513,073 19,316,962 24,830,035 

DEFERRED OUTFLOWS OF RESOURCES 

LIABILITIES 
Accounts Payable and Other Accrued Liabilities 59,744 59,744 
Interest Payable- 2016 Bonds 61,560 61,560 
Bonds Payable: 

2016 - Due Within One Year 367,000 367,000 
2016 - Due After One Year 6,103,000 6,103,000 

Other Long- Tenn Liabilities: 
Due After One Year 21,630 21,630 

Total Liabilities 59,744 6,553,190 6,612,934 

DEFERRED INFLOWS OF RESOURCES 

FUND BALANCES 
Nonspendable: 

Inventories 9,976 (9,976) 
Prepaid Expense 40,590 (40,590) 

Restricted for Debt Service 768,622 (768,622) 
Unassigned 4,634,141 (4,634,141) 

Total Fund Balances 5,453,329 (5,453,329) 

Total Liabilities and Fund Balances $ 5,513,073 

NET POSITION 
Invested in Capital Assets, (net of related debt) 12,785,402 12,785,402 
Restricted 768,622 768,622 
Unrestricted 4,663,077 4,663,077 

Total Net Position $ 18,217,101 $ 18,217,101 

The accompanying notes are an integral part of this statement 12 



WEST CALCASIEU PARISH COMMUNITY CENTER AUTHORITY 
CALCASIEU PARISH, LOUISIANA 

Reconciliation of the Balance Sheet - Governmental Funds 
to the Statement of Net Position 

June 30,2017 

Total fund balance for govemmental funds at June 30,2017: 

Total net position reported for govemmental activities in the Statement of 
Net Position is different because: 

Capital assets used in govemmental activities are not 
fmancial resources and, therefore, are not reported in 
the funds. Those assets consist of: 

Capital assets, net of$4,716,700 accumulated depreciation 
Land 

Long-term liabilities at June 30, 2017 are not due and payable in 
the cun·ent period and therefore are not reported in the funds: 

Bonds payable 
Accrued interest payable 
Other post retirement benefits 

Total net position of govermnental activities at June 30, 2017 

$ 5,453,329 

17,519,693 
1,797,269 

(6,470,000) 
(61,560) 
(21,630) 

$18,217,101 

The accompanying notes are an integral pmt ofthis statement 13 



WEST CALCASffiU PARISH COMMUNITY CENTER AUTHORITY 
CALCASillU PARISH, LOUISIANA 

Statement of Govemmental Fund Revenues, Expenditures, 
and Changes in Fund Balances/ 

Statement of Activities 

For the Year Ended June 30,2017 

General Statement 
Fund Adjustments of Activities 

EXPENDITURES/EXPENSES 
Governmental Activities: 
Personnel Services $ 604,339 $ $ 604,339 
Operating Services 363,112 363,112 
Materials and Supplies 278,018 278,018 
Debt Service- Jnterest 232,767 232,767 
Debt Service- Principal 370,000 (370,000) 
Capital Outlay 1,283,913 (1,283,913) 
Depreciation 699,038 699,038 

Total Exper1ditures 3,132,149 (954,875) 2,177,274 

PROGRA~IREVENUES 

Facilily Revenues 424,825 424,825 
Concessions Revenues 297,262 297,262 
Shavings Revenues 12,828 12,828 
Other Revenue$ 7,594 7,594 

Total Program Revenues 742,509 742,509 

EXCESS (DEIIICffiNCY) OF REVENUES 
OVER EXPENDITURES/EXPENSES (2,389,640) 954,875 (1,434,765) 

GENERAL REVENUES 
Hotel/Motel Sales Taxes 1,067,099 1,067,099 
Intergovernmental Revenues 278,346 278,346 
Contributed Capital 461,039 461,039 
Interest Income 35,455 35,455 

Total General Revenues 1,380,900 461,039 1,841,939 

OTHER FINANCING SOURCES (USES) 
Proceeds of Refunding Bonds 
Debt Service- 2011 Bonds (6,782,887) 6,782,887 

Total Other Financing Sources (Uses) (6,782,887) 6,782,887 

CHANGE IN FUND BALANCE /NET POSITION (7,791,627) 8,198,801 407,174 

FUND BALANCE/NET POSITION 
Begitming of Year 13,244,956 4,564,971 17,809,927 

End of Year $ 5,453,329 $ 12,763,772 $ 18,217,101 

The accompanying notes are an integral part of this statement 14 



WEST CALCASIEU PARISH COMMUNITY CENTER AUTHORITY 
CALCASIEU PARISH, LOUISIANA 

Reconciliation of the Statement of Revenues, Expenditures and Changes in 
Fund Balances - Governmental Funds to the Statement of Activities 

For the Year Ended June 30, 2017 

Total net changes in fund balances June 30, 2017 per 
Statement of Revenues, Expenditures and Changes in Fund Balances 

The change in net position reported for governmental activities in the 
Statement of Activities is different because: 

Govermnental funds report capital outlays as expenditures. However, in 
the Statement of Activities, the cost ofthose assets is allocated over their 
esthnated useful lives and reported as depreciation expense 

Capital outlay which is considered expenditures on the 
Statement of Revenues, Expenditures and Changes in Fund Balances 
Depreciation expense for the year ended June 30, 2017 

Payments of long-term debt are reported as expenditures in governmental 
funds. However, those amounts are a reduction of long-term liabilities in 
the Statement of Net Position and are not reflected in the Statement of 
Activities 

1,283,913 
(699,038) 

Donation of property reported as Contributed Capital in the Statement of Activities 

$ (7,791,627) 

584,875 

7,152,887 

461,039 

Total changes in net position at June 30, 2017 per Statement of Activities $ 407,174 

The accompanying notes are an integral patt ofthis statement 15 



WEST CALCASIEU PARISH COMMUNITY CENTER AUTHORITY 
CALCASIEU PARISH, LOUISIANA 

NOTES TO THE FINANCIAL STATEMENTS 
As of and for the year ended June 30, 2017 

NOTE 1- ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

On May 29, 1992, by legal authority R.S. 33:4576, the Louisiana Legislature created the West Calcasieu Parish 
Community Center Authority. The Authority is charged with building, maintaining and operating a rodeo arena, 
sports complex, and community center within Calcasieu Parish. 

The managing board of the West Calcasieu Parish Community Center Authority consists of seven members, all 
serving without compensation. One member is appointed by the governing authority of each of the following 
municipalities: City of Sulphur, City of Westlake, City of DeQuincy and the Town of Vinton; one member 
appointed by the governing authority of Calcasieu Parish, one member appointed by the District 33 House of 
Representative member and one member appointed by the District 27 State Senator; each appointee shall be a 
resident of Ward 4, 5, 6, or 7 ofCalcasieu Parish. 

The accounting policies of the West Calcasieu Parish Community Center Authority conform to accounting 
principles generally accepted in the United States of America as applicable to government units. The 
Governmental Accounting Standards Board (GASB) is the accepted standard-setting body for establishing 
governmental accounting and fmancial reporting practices. The following is a summary of the more significant 
policies: 

A. FINANCIAL REPORTING ENTITY 

The Authority is a component unit of the State of Louisiana. This report includes all funds that are 
controlled by or dependent on the Authority. Control by or dependence on the Authority was 
determined on the basis of budget adoption, taxing authority, authority to issue debt, election or 
appointment of governing body and other general oversight responsibility. 

B. BASISOFPRESENTATION 

The accompanying basic financial statements of the Authority have been prepared in conformity with 
govemmental accounting principles generally accepted in the United States of America. The 
Govemmental Accounting Standards Board (GASB) is the accepted standard-setting body for 
establishing governmental accounting and financial reporting principles. The accompanying basic 
financial statements have been prepared in conformity with GASB Statement 34, Basic Financial 
Statements- and Management's Discussion and Analysis- for State and Local Governments, issued in 
June 1999. 

Fund Financial Statements 

The Authority uses funds to maintain its fmancial records during the year. Fund accounting is designed 
to demonstrate legal compliance and to aid financial management by segregating transactions related to 
certain Authority functions or activities. A fund is a separate fiscal and accounting entity with a self­
balancing set of accounts that comprises its assets, liabilities, fund equity, revenues, and expenditures. 
The Authority's current operations require the use of only one governmental fund type. The 
govemmental fund type is described as follows: 

General Fund - The prhnary operating fund of the Authority, it accounts for all fmancial resources, 
except those required to be accounted for in other funds. The General Fund is available for any purpose 
provided it is expended or transferred in accordance with state and federal laws and according to the 
Authority's policy. The General Fund is therefore considered its major fund. 

16 



WEST CALCASIEU PARISH COMMUNITY CENTER AUTHORITY 
CALCASIEU PARISH, LOUISIANA 

NOTES TO THE FINANCIAL STATEMENTS 
As of and for the year ended June 30,2017 

NOTE 1- ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
(continued) 

B. BASIS OF PRESENTATION (continued) 

Government-Wide Financial Statements 

The Statement of Net Position and the Statement of Activities display information about the Authority 
as a whole. They include all funds of the reporting entity. Govermuental activities generally are 
fmanced through taxes, intergovernmental revenues, and other nonexchange revenues. 

The statement of activities presents a comparison between direct expenses and program revenues for 
each of the functions of the Authority's govermuental activities. Direct expenses are those that are 
specifically associated with a program or function and, therefore, are clearly identifiable to a particular 
function. 

Program revenues include (a) fees and charges paid by the rec1pwnts of services offered by the 
Authority; and (h) grants and contributions that are restricted to meeting the operational or capital 
requirements of a particular program. Revenues that are not classified as program revenues, including 
all taxes, are presented as general revenues. 

C. MEASUREMENT FOCUS/BASIS OF ACCOUNTING 

Measurement focus is a tenn used to describe which transactions are recorded within the various 
financial statements. Basis of accounting refers to when revenues and expenditures or expenses are 
recognized in the accounts and repmted in the financial statements. Basis of accounting relates to the 
timing ofthe measurements made, regardless of the measurement focus applied. 

Fund Financial Statements (FFS) 

The amounts reflected in the General Fund of Statements A and B are accounted for using a cuJTent 
financial resources measurement focus. With this measurement focus, only cunent assets and current 
liabilities are generally included on the balance sheet. The statement of revenues, expenditures, and 
changes in fund balances repmts on the sources (i.e., revenues and other fmancing sources) and uses 
(i.e., expenditures and other fmancing uses) of cuJTent financial resources. This approach is then 
reconciled, through adjustment, to a govermuent-wide view of the Authority's operations. 

The amounts reflected in the General Fund of Statements A and B use the modified accrual basis of 
accounting. Under the modified accrual basis of accounting, revenues are recognized as soon as they 
are both measurable and available. Revenues are considered to be available when they are collectible 
within the current period or soon enough thereafter to pay liabilities of the current period. The 
Authority considers all revenues available if they are collected within 60 days after the fiscal year end. 

Expenditures (including capital outlay) are recorded when the related fund liability is incuJTed, except 
for interest and principal payments on general long-term debt which is recognized when due, and 
certain compensated absences and claims and judgments which are recognized when the obligations are 
expected to be liquidated with expendable available financial resources. 
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WEST CALCASIEU PARISH COMMUNITY CENTER AUTHORITY 
CALCASIEU PARISH, LOUISIANA 

NOTES TO THE FINANCIAL STATEMENTS 
As of and for the year ended June 30,2017 

NOl'E 1 - ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
(continued) 

C. MEASUREMENT FOCUS/BASIS OF ACCOUNTING (continued) 

Government-Wide Financial Statements (GWFS) 

The column labeled Statement of Net Position (Statement A) and the column labeled Statement of 
Activities (Statement B) display information about the Authority as a whole. These statements include 
all the financial activities of the Authority. Information contained in these colunrns reflects the 
economic resources measurement focus and the accrual basis of accounting. Revenues, expenses, 
gains, losses, assets and liabilities resulting from exchange or exchange-like transactions are recognized 
when the exchange occurs (regardless of when cash is received or disbmsed). Revenues, expenses, 
gains, losses, assets and liabilities resulting from nonexchange transactions are recognized in 
accordance with the requirements of GASB Statement No. 33, Accounting and Financial Reporting for 
Nonexchange Transactions. 

D. BUDGETS 

A budget is adopted on a basis consistent with accounting principles generally accepted in the United 
States of America for the general funds. All annual appropriations lapse at fiscal year-end. On or before 
the last meeting of each year, the budget is prepared by fund, function and activity, and includes 
information on the past year, current year estimates and requested appropriations for the next fiscal 
year. 

The proposed budget is presented to the Authority's Board of Directors for review. The board holds a 
public hearing and may add to, subtract from or change appropriations, but may not change the form of 
the budget. Any changes in the budget must be within the revenues and reserves estimated. 

E. CASH AND CASH EQUIVALENTS 

Cash includes amounts in cash on hand, demand deposits and time deposits with original maturities of 
90 days or less. 

Under state law, the Authority may deposit funds in demand deposits, interest-bearing demand deposits, 
or time deposits with state banks organized under Louisiana law and national banks having principal 
offices in Louisiana. 

These deposits are stated at cost, which approximates market. Under state law, these deposits, or the 
resulting book balances, must be secured by federal deposit insurance or the pledge of securities owned 
by the fiscal agent bank. The market value of the pledged securities plus the federal deposit insurance 
must equal the amount with the fiscal agent at all times. These securities are held in the name of the 
pledging fiscal agent bank in a holding or custodial bank that is mutually acceptable to both parties. 

At June 30, 2017, the Authority had $2,403,423 in deposits (collected bank balances). These deposits 
were seemed by $1,000,000 of federal deposit insurance and $1,403,423 collateralized with securities 
held in the name of the Authority by the pledging financial institution's agent. Custodial Credit Risk­
Deposits. Custodial credit risk is the risk that in the event of a bank failure, the 
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WEST CALCASIEU PARISH COMMUNITY CENTER AUTHORITY 
CALCASIEU PARISH, LOUISIANA 

NOTES TO THE FINANCIAL STATEMENTS 
As of and for the year ended June 30, 2017 

NOTE 1 - ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
(continued) 

E. CASH AND CASH EQUIVALENTS (continued) 

Authority's deposits may not be returned to it. The Authority does not have a deposit policy for 
custodial credit risk. 

F. UNCOLLECTIBLE ACCOUNTS 

Uncollectible amounts due for other receivables of governmental funds are recognized as bad debts at 
the time information becomes available which would indicate that the particular receivable is not 
collectible. 

G. CAPITAL ASSETS 

Capital assets are capitalized at historical cost or estimated cost if historical cost is not available. 
Donated assets are recorded as capital assets at their estimated fair market value at the date of donation. 
All of the fixed assets are based on actual historical costs. The Authority maintains a threshold level of 
$1,000 or more for capitalizing capital assets. 

The costs of normal maintenance and repairs that do not add to the value of the asset or materially 
extend assets' lives are not capitalized. Depreciation of all exhaustible capital assets is recorded as an 
allocated expense in the statement of activities, with accumulated depreciation reflected in the statement 
of net position. Depreciation is provided over the assets' estimated useful lives using the straight-line 
method of depreciation. The range of estimated useful lives by type of asset is as follows: 

Building and infrastructures 
Land Improvements 
Furniture and fixtures 
Equipment 
Transpmtation equipment 

20-40 years 
5-30 years 
5-10 years 
5-10 years 
5 years 

ln the fund financial statements, capital assets used in governmental fund operations are accounted for 
as capital outlay expenditures of the governmental fund upon acquisition. 

H. COMPENSATED ABSENCES 

The Authority has the following policy relating to vacation and sick leave: 

Vacation 

Each full-time employee shall be entitled to take vacation with pay in the following manner: 

An employee of the Authority will earn one week's vacation after six (6) months of continuous 
employment from his/her anniversary date and it can be taken at any time after the end of that period. 
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WEST CALCASIEU PARISH COMMUNITY CENTER AUTHORITY 
CALCASIEU PARISH, LOUISIANA 

NOTES TO THE FINANCIAL STATEMENTS 
As of and for the year ended June 30,2017 

NOTE 1- ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
(continued) 

H. COMPENSATED ABSENCES (continued) 

After twelve (12) months service, he/she is eligible for an additional week of vacation. Vacation 
thereafter shall be accumulated by all full time employees utilizing the following schedule: 

Oneyear ......................................... . 

More than three years .......................... . 

More than ten years ............................ . 

More than fifteen years ....................... .. 

More than twenty years ....................... .. 

2 weeks 

3 weeks 

4 weeks 

5 weeks 

6 weeks 

Employees may carry forward a maximum of eighty (80) hours of vacation past December 31 of each 
year. Those hours in excess of eighty (80) hours will be conveiied to sick leave. 

Sick Leave 

Sick leave shall be credited to regular employees at the rate of .0462 hours for each hour of work. 
Hours of work shall be defined as regular hours worked, holidays, and vacation time. (This is equivalent 
to eight (8) hours of sick leave per month.) This shall be granted to employees during the first year of 
continuous employment. After one year of continuous employment, the employee shall accumulate sick 
leave at the rate of .0692 hours for each hour of work. (This is equivalent to twelve (12) hours of sick 
leave per month.) The maximum allowable Sick Leave Hours that may be accrued by any full time 
employee shall not exceed 520 hours. For employees hired prior to October 19, 2016 the maximum 
number of hours of accrued Sick Time Leave shall be 520 hours OR the current number of each eligible 
employees actual accrued leave, whichever is greater. No employee shall be paid for unused sick leave. 

The Authority's recognition and measurement criteria for compensated absences is as follows: 

GASB Statement No. 16 provides that vacation leave and other compensated absences with similar 
characteristics should be accmed as a liability as the employees eam the benefits if both of the 
following conditions are met: 

a. The employees' rights to receive compensation are attributable to services already 
rendered. 

b. It is probable that the employer will compensate the employees for the benefits through 
paid time off or some other means, such as cash payments at termination or retirement. 

I. LONG-TERM DEBT 

All long-te1m debt to be repaid from governmental resources is reported as liabilities in the 
government-wide statements. The long-term debt consists primarily of bonds payable. Long-term debt 
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WEST CALCASIEU PARISH COMMUNITY CENTER AUTHORITY 
CALCASIEU PARISH, LOUISIANA 

NOTES TO THE FINANCIAL STATEMENTS 
As of and for the year ended June 30,2017 

NOTE l ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
(continued) 

I. LONG-TERM DEBT (continued) 

for governmental funds is not reported as liabilities in the financial statements. The debt proceeds are 
reported as other fmancing sources and payment of principal and interest reported as expenditures. 

J. EQUITY CLASSIFICATION 

In accordance with GASB Statement No. 54, "Fund Balance Reporting and Govemmental Fund Type 
Definitions" the Authority classified governmental fund balances as follows: 

• Nonspendable fund balance- amounts that are not in nonspendable form (such as inventory) 
or are required to be maintained intact. 

• Restricted fund balances- amounts constrained to specific purposes by their providers (such as 
grantors, bondholders, and higher levels of govemment), through constitutional provisions or 
by enabling legislation. 

• Committed fund balance -amounts constrained to specific purposes by the Authority, using its 
highest level of decision- making authority (the Board of Dh·ectors). To be reported as 
committed, amounts cannot be used for any other purposes unless the Authority takes the same 
highest level action to remove or change the constraint. 

• Assigned fund balance - amounts the Authority intends to use for a specific purpose, Intent 
can be expressed by the Board of Directors of by an official or body to which the Authority 
delegates the authority. 

• Unassigned fund balance - amounts that are available for any purpose. Positive amounts are 
reported only in the general fund. 

The Authority establishes (and modifies or rescinds) fund balance commitments by passage of a 
resolution. This is typically done through adoption and amendment of the budget. A fund balance 
commitment is further indicated in the budget document as a designation or commitment of the fund 
(such as for special incentives). Assigned fund balance is established by the Authority through adoption 
or amendment of the budget as intended for specific purposes (such as the purchased of fixed assets, 
conshuction, debt sei·vice, or for other purposes). 

When an expenditure is incurred for purposes for which both restricted and unrestricted fund balance is 
available, the Authority considers restricted funds to have been spent fust. When an expenditure is 
incun-ed for which committed, assigned, or unassigned fund balances are available, the Authority 
considers amounts to have been spent first out of committed funds, then assigned funds, and fmally 
unassigned funds, as needed, unless the Board of Dh·ectors has provided otherwise in its commitment or 
assignment actions. 
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WEST CALCASIEU PARISH COMMUNITY CENTER AUTHORITY 
CALCASIEU PARISH, LOUISIANA 

NOTES TO THE FINANCIAL STATEMENTS 
As of and for the year ended June 30, 2017 

NOTE 1 ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
(continued) 

J. EQUITY CLASSIFICATION (continued) 

In the government-wide statements, equity is classified as net position and displayed in three 
components: 

• Net investment in capital assets- Consists of capital assets including restricted capital assets, 
net of accumulated depreciation and reduced by the outstanding balances of any bonds, 
mortgages, notes, or other borrowings that are attributable to the acquisition, construction, or 
improvement of those assets. 

• Restricted net position- consists of net position with constraints placed on the use either by (I) 
external groups such as creditors, grantors, contributors, or laws of regulations of other 
governments; or (2) law through constitutional provisions or enabling legislation. 

• Unrestricted net position - All other net position that does not meet the definition of 
"restricted" or "net invested in capital assets". 

K. ESTIMATES 

The preparation of financial statements in conformity with generally accepted accounting principles 
requires management to make estimates and assumptions that affect the repmted amounts of assets and 
liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and 
the repmted amounts of revenues and expenses during the reporting period. Actual results could differ 
from those estimates. 

L. INVENTORY 

Inventory is valued at cost, using the first in, first out method. The costs of inventories are recorded as 
expenditures when used (consumption method), and consists of concessions held for resale. 

NOTE 2- CASH AND CASH EQUIVALENTS 

At June 30,2017 the Authority had cash and cash equivalents (book balances) totaling $2,403,446 as follows: 

Non interest-bearing demand deposits-current 

Interest-bearing demand deposits - current 

Interest-bearing demand deposits- resh·icted 

Total 

$ 

$ 

4,000 

1,630,824 

768,622 

2,403,446 

These deposits are stated at cost, which approximates market. Under state law, these deposits (or the resulting 
bank balances) must be secured by federal deposit insurance or the pledge of securities owned by the fiscal agent 
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NOTES TO THE FINANCIAL STATEMENTS 
As of and for the year ended June 30, 2017 

NOTE 2- CASH AND CASH EOUIV ALENTS (continued) 

bank. The market value of the pledged securities plus the federal deposit insurance must at all times equal the 
amount on the with the fiscal agent. 

The Authority may deposit funds in demand deposits, interest-bearing demand deposits, or time deposits with 
state banks organized under Louisiana law or any other state of the United States, or under the laws of the United 
States. 

NOTE 3- RESTRICTED CASH 

The Series 2016 Revenue Bond Resolution required the establishment of a Revenue Fund to collect and disburse 
the tax revenues from the Louisiana Department of Revenue and Taxation and disbursed by the Paying Agent to 
the Sinking Fund at times and amounts necessary to pay the principal and interest on the bonds as they mature 
and become due. The balance in this account with Whitney Bank was $768,622 at June 30, 2017. 

NOTE 4- INVESTMENTS 

Investments held at June 30,2017 consist of $3,021,005 in the Louisiana Asset Management Pool (LAMP), a 
local government investment pool. In accordance with GASB Codification Section 150.126 the investment in 
LAMP at June 30, 2017 is not categorized in the three risk categories provided by GASB Codification Section 
150.126 because the investment is in the pool of funds and therefore not evidenced by securities that exist in 
physical or book entry form. 

LAMP is administered by LAMP, Inc., a non-profit corporation organized under the laws of the State of 
Louisiana. Only local govemment entities having contracted to participate in LAMP have an investment interest 
in its pool of assets. The primary objective of LAMP is to provide a safe environment for the placement of public 
funds in short-term, high quality investments. The LAMP portfolio includes only securities and other obligations 
in which local governments in Louisiana are authorized to invest in accordance with LSA - R.S. 33:2955. 
Accordingly, LAMP investments are restricted to securities issued, guaranteed, or backed by the U. S. Treasury, 
the U.S. Government, or one of its agencies, enterprises, or instrumentalities, as well as repurchase agreements 
collateralized by those securities. 

GASB Statement No.40 Deposit and Investment Risk Disclosure, requires disclosure of credit risk, custodial 
credit risk, concentration of credit risk interest, and foreign currency risk for all public held entity investments. 

Lamp is a 2a7-like investment pool. The following facts are relevant for 2a7 like investment pools: 

Credit risk: LAMP is rated AAAm by Standard & Poor's. 

Custodial credit risk: LAMP patticipants' investments in the pool are evidenced by shares of the pool. 
Investments in pools should be disclosed, but not categorized because they are not evidenced by securities that 
exist in physical or book-entry form. The public entity's investment is with the pool, not the securities that make 
up the pool; therefore, no disclosure is required. 
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NOTE 4- INVESTMENTS (continued) 

• Concentration of credit risk: Pooled investments are excluded from the 5 percent 
disclosure requirement. 

• Interest rate risk: LAMP is designed to be highly liquid to give its participants immediate 
access to their account balances. LAMP prepares its own interest rate rick disclosure 
using the weighted average maturity (W AM) method. The W AM of LAMP assets is 
restricted to not more than 60 days, and consists of no securities with a maturity in excess 
of397 days. 

• Foreign cunency risk: Not applicable to 2a7-like pools. 

The investments in LAMP are stated at fair value based on quoted market rates. The fair value is detennined on a 
weekly basis by LAMP and the value of the position in the external investment pool is the same as the value of 
the pool shares. 

LAMP, Inc. is subject to the regulatory oversight of the state treasurer and the board of directors. LAMP is not 
registered with the SEC as an investment company. 

NOTE 5- COMPENSATED ABSENCES 

At June 30, 2017, the employees of the Authority have accumulated and vested $12,513 of employee leave 
benefits, which was computed in accordance with GASB Codification Section C60. 

NOTE 6- RISK MANAGEMENT 

The Authority is exposed to various risks of loss related to torts; theft of, damage to and destruction of assets; 
errors and omissions; injuries to employees, and natural disasters. The Authority maintains commercial 
insurance to cover or reduce the risk of loss that might arise should one of these incidents occur. Management 
believes such coverage is sufficient to preclude any significant uninsured losses to the Authority. Settled claims 
have not exceeded this commercial coverage in any of the past three fiscal years. 

NOTE 7- CAPITAL ASSETS 

The following is a schedule of changes in fixed assets for the year ended June 30,2017: 
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NOTE 7- CAPITAL ASSETS (continued) 

Beginning 

of Year Additions Deletions 

Building $ 5,441,480 $ $ 

Building - Events Center 12,450,738 8,245 

Land 1,332,915 464,354 

Land Improvements 1,297,947 1,482 

Vehicles 99,204 33,742 

Furniture and Equipment 691,502 105,403 

Fumiture and Equipment-Event Center 975,267 17,094 

Construction in Progress 1,114,632 

Total 22,289,053 1,744,952 

Accumulated Depreciation ( 4,0 18,005) (699,038) 

Net $ 18,271,048 $ 1,045,914 $ 

NOTE8-BONDSPAYABLE 

2016 Revenue Refunding Bonds 

End 

of Year 

$ 5,441,480 

12,458,983 

1,797,269 

1,299,429 

132,946 

796,905 

992,361 

1,114,632 

24,034,005 

(4,717,043) 

$ 19,316,962 

On March 23, 2016, the Authority issued $6,840,000 in Revenue Refunding Bonds, Series 2016, with an average 
interest rate of2.889 percent to advance refund $6,715,000 of outstanding 2011 Series Revenue Bonds with an 
average interest rate of3 .79 percent. The net proceeds of the bonds, $6,672,018 (after payment of $167,982 in 
costs of issuance) and a transfer of $157,500 fi·om the existing funds of the Authority, were used to purchase 
U.S. Treasmy Certificates. Those securities were deposited into a special and irrevocable trust with an escrow 
agent to provide for the payment of the outstanding $6,715,000 series 2011 bonds on September I, 2016. 

The Authority completed the advance refunding of the series 20 II bonds to reduce its total debt service 
payments over the next 15 years by $275,544 and to obtain an economic gain of$183,563. 

The following is a summary of changes in this long-tenn debt for the year ended June 30, 2017: 

Amount of 

Original 

Description Issue 

2016 $ 6,840,000 

Maturity 

2032 

Interest Balance Retired Balance 

Rates 6/30/2016 6/30/2017 6/30/2017 

2.89% $ 6,840,000 $ 370,000 $ 6,470,000 

The annual debt service requirements to maturity for the 2017 bond series as of June 30, 2017 are as follows: 
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NOTE 8- BONDS PAYABLE (continued) 

Year 
Ending Revenue Bonds Bonds 
June 30, Principal Interest 

2018 367,000 182,269 

2019 377,000 172,450 

2020 387,000 162,259 

2021 398,000 151,630 
2022 409,000 140,360 

2023-2027 2,230,000 517,211 

2028-2032 2,302,000 171,447 

$ 6,470,000 $ 1,497,626 

NOTE 9- DEFERRED COMPENSATION PLAN 

In 2015, the Authority implemented a deferred compensation plan created in accordance with Intemal Revenue 
Code Section 457(b) for its employees. The plan is available to all full time employees which have been 
employed by the Authority for 12 consecutive months, and is administered by Great West Financial. The plan 
permits the employees to defer a portion of their current salary until future years. The Authority's contribution 
for each employee is a match of 2:1, not to exceed 10% of each eligible employee's annual earnings. The 
defeiTed compensation is not available to employees until termination, retirement, or unforeseeable emergency. 
Deferred compensation is available to employees' beneficiaries in case of death. During the year ended June 30, 
2017, the Authority contributed $19,669, with the employees contributing $11,870. 

All amounts of compensation deferred under the plan, all propetiy and rights purchased with those amounts, and 
all income attributable to those amounts, property or rights are (until paid or made available to the employee or 
other beneficiary) solely the property and rights of the Authority (without being restricted to the provisions of 
benefits under the plan), subject only to the claims of the Authority's general creditors. Participants' rights under 
the plan are equal to those of general creditors of the Authority in an amount equal to the fair market value ofthe 
deferred account for each participant. 

In management's opinion, the Authority has no liability for losses under the plan. However, the Authority does 
have the duty of due care that would be required of an ordinmy prudent investor. The Authority believes it is 
unlikely that it wil! use the assets to satisfY the claims of general creditors in the future. 

NOTE 10- POSl'EMPLOYMENT HEALTHCARE PLAN 

In 2014, the Authority implemented Governmental Accounting Standards Board (GASB) Statement No. 45, 
Accounting and Financial Reporting by Employers for Postemployment Benefits Other Than Pensions (OPEB). 
This Statement addresses the fact that certain postemployment benefits other than pensions, which for the 
Authority consist ofhealthcare benefits only, are related to employee services and salaries received presently but 
that will benefit the employee in the future - upon retirement and whose costs will be bome by the Authority in 
the future. This Statements attempts to quantifY the futme "retirement" costs that have been eamed by the 
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NOTE 10- POSTEMPLOYMENT HEALTHCARE PLAN (continued) 

employee during his active years of employment. The Authority will finance the postemployment benefits on a 
"pay-as-you-go" basis. Accordingly, a liability is recognized in the financial statements for the actuarial 
determined amount ofpostemployment benefits that are associated with the normal costs of benefits attributable 
to service in the current year as well as an amottization of any unfunded actuarial accrued liability for costs of 
benefits associated with prior years of employment. 

The notes to the fmancial statements contain other required disclosure information such as the estimated costs 
today of providing the postemployment benefits to all of your current employees once they retire not just the 
liability referred to above that is actually recognized in the Statement of Net Position. The Parish contracted with 
a third party consultant to perform the actuarial valuation required by GASB Statement No. 45 as of January l, 
2008, January l, 2010, January I, 2012, January I, 2014 and January I, 2016. Since GASB Statement No. 45 
requires valuations every other year for plan memberships exceeding 200, the actuarial valuations prepared will 
be utilized for two year periods of2010 and 2011,2012 and 2013,2014 and 2015, and 2016 with the inclusion 
of the appropriate second year adjustments. 

Actuarial valuations for OPEB plans involve estimates of the value of reported amounts and assumptions about 
the probability of events far into the future. These actuarially determined amounts are subject to continual 
revision as actual results are compared to past expectations and new estimates are made about the future. The 
schedule of funding progress presented immediately following the fmancial statements as required 
supplementmy information, presents multi-year trend information about whether the actuarial value of plan 
assets is increasing or decreasing over time relative to the actuarial accrued liability for benefits. 

Plan Description: The Parish OPEB Plan is a single employer defmed benefit "substantive" plan as understood 
by the employer and its employees. All of the employees ofthe Parish primary government and the following 
discretely presented component units may at their option participate in the employee's group health, dental and 
life insurance programs sponsored and administered by the Parish in conjunction with its third party insurance 
providers and administrative agents. In addition to the option to participate in the group health, dental and life 
plans during employment, at retirement, employees who have twenty (20) years of cumulative service will be 
eligible for cettain retiree benefits if hired after Januruy I, 2007. Employees hired prior to January I, 2007 must 
have ten (10) years of cumulative service to be eligible for any retiree benefits. The Parish currently offers its 
retirees the option to elect to participate in the health, dental and life plans. While there is no specific written 
plan or trust for the Parish OPEB plan alone and therefore no separate annual report is issued, the Parish has 
reported this plan information based on communications to plan members via the written health plan maintained 
by the Parish. Any amendments to the general health plan as related to types of benefits offered are required to 
be approved by Parish management before being distributed to Plan members. Funding Policy: The contribution 
requirements of the retirees and the participating employers are established in the annual operating budget and 
may be amended in subsequent years with the approval of Parish management. As stated previously, the required 
contribution is based on projected "pay-as-you-go" financing requirements. The employer contribution to the 
OPEB plan for 2016 was $1,730. There is no retiree contribution to the OPEB plan other than the retiree share of 
insurance premiums paid monthly which for 2016 consisted of$462 per month if under age 65, $357 per month 
if subject to Medicare Supplement Part A, or $250 per month if subject 
to Medicare Supplements Parts A & B. 

Actuarial Methods and Assumptions: Projections of benefits for financial reporting purposes are based on the 
substantive plan (the plan as understood by the employer and plan members) and include the types of benefits 
provided at the time of each valuation and the historical pattern of sharing of benefit cost between the employer 
and the plan members. The actuarial calculations of the OPEB plan reflect a long-term perspective. Consistent 
with this perspective, the actuarial methods and assumptions used include techniques that are designed to reduce 
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NOTE 10- POSTEMPLOYMENT HEALTHCARE PLAN (continued) 

the effects of shmt-term volatility in actuarial accmed liabilities and the actuarial value of assets, consistent with 
the long-term perspective of the calculations. The projected unit credit actuarial cost method was used for 
January I, 2012, January 1, 2014 and January 1, 2016 actuarial valuations. Because the govemment currently 
finances OPEB using a "pay-as-you-go" approach, the discount rate is based on the historical and future 
investment yields that are expected to be used in financing the payment of benefits. The actuarial assumptions 
for all four valuations included a 4% investment rate of retum, compounded annually. Life expectancies for the 
2016 actuarial valuation repmt were based on the RP 2000 Male and Female Tables which is consistent with the 
2008, 20 I 0, 2012 and 2014 valuation reports. Tumover rates for both valuation reports were based on the 
Parish's historical data and modified based on years of employment. 

For the January I, 2016 actuarial valuations, claim costs were developed for per-65 and post-65 retirees' costs. 
Costs were developed based on the current fully insured equivalency rates with costs adjusted for aging since the 
underlying premium rates are not community rated. This basis was used for the calculation of the present value 
of total benefits to be paid for retiree coverage. The 2016 actuarial valuation assumed a health care cost inflation 
rate of I 0% decreasing to an ultimate rate of 5% in 2023 and beyond. A I% inflation factor was utilized each 
year. The 2016 actuarial valuation also assumes that (I) the members' current marital status and whether spousal 
coverage is elected will remain unchanged at retirement, (2) female spouses are assumed to be three years 
younger than male employees are male spouses are assumed to be three years older than female employees, (3) 
employees electing single coverage as active employees are assumed to continue with single coverage at 
retirement and employees electing family coverage as active employees are assumed to continue family coverage 
as retirees and (4) 100% of employees will elect Medicare coverage when they are first eligible. The 
amortization method for the plan is level dollar with a thirty year open amortization period. The remaining 
amortization period at January 1, 2016 was twenty-one years. 

Annual OPEB Cost and Net OPEB Obligation: The Authority's annual OPEB cost (expense) was calculated 
based on the annual required contribution of the employer (ARC), an amount actuarially dete1mined in 
accordance with the parameters ofGASB Statement No. 45. The ARC represents a level of funding that, if paid 
on an ongoing basis, is projected to cover nonnal cost each year and amortize any unfunded actuarial liabilities 
over the actuarial amortization period. Trend information has been disclosed below for 20 I 6. The ARC was 
calculated as part of the January 1, 2016 actuarial valuations perfmmed by outside actumy consultants. 

Net Post-employment Benefit Obligation. The table below shows the Authority's annual OPEB obligation for 
the fiscal years ending December 31: 

2016 2015 
Beginning Net OPEB Obligation $ 15,078 $ I 1,961 
Annual Required Contribution 5,404 2,270 
Interest on Net OPEB Obligation 603 478 
ARC Adjustment 2,275 369 
OPEB Cost 8,282 3,117 
Contribution (1,730) 
CwTent Year Retiree Premium 
Change in Net OPEB Obligation 6,552 3,117 
Ending Net OPEB Obligation $ 21,630 $ 15,078 

The following table shows the Authority's annual OPEB cost, percentage of the cost contributed, and the net 
OPEB obligation for last year and this year: 
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WEST CALCASIEU PARISH COMMUNITY CENTER AUTHORITY 
CALCASIEU PARISH, LOUISIANA 

NOTES TO THE FINANCIAL STATEMENTS 
As of and for the year ended June 30, 2017 

NOTE 10- POSTEMPLOYMENT HEALTH CARE PLAN( continued) 

Annual Percentage of NetOPEB 
OPEB Annual Cost Liability 

Fiscal Year Ended Cost Contributed (Asset) 

December 31, 2015 $ 3,117 0.00% $ 15,078 
December 31, 2016 $ 8,282 20.89% $ 21,630 

Funding Status and Funding Progress: The following is a Schedule of Funding Status and Funding Progress for 
the OPEB Plan as determined by an actuary as of December 31,2016: 

Actuarial UAALasa 
Actuarial Accrued Percentage 

Actuarial Valuation Value of Liabilities Unfunded AAL Funded of Covered 
Date Assets (AAL) (UAAL) Ratio Covered Payroll Payroll 

December 31, 2016 $ $ 77,421 $ 77,421 0.00% $ 260,182 29.76% 
December 31,2015 $ $ 73,390 $ 73,390 0.00% $ 224,018 32.76% 

Post-retirement Benefit Increases. The plan benefit provisions in effect for retirees as of the valuation date 
have been used and it has been assumed for valuation purposes that there will not be any changes in the future. 

Below is a summary of OPEB cost and contributions for the last two fiscal years. 

OPEB Cost 

Contribution 
Retiree Premium 

Total Contribution and Premium 

Change in Net OPEB Obligation 

% of Contribution to Cost 
% of Contribution Plus Premium to Cost 

$ 

$ 

FY2016 

8,282 

(1,730) 

6,552 

20.89% 
20.89% 

NOTE 11- INTERGOVERNMENTAL REVENUE 

FY 2015 

$ 3,117 

$ 3,117 

0.00% 
0.00% 

FY 2014 

$ 9,172 

$ 9,172 

0.00% 
0.00% 

On January 9, 2015, the Authority entered into a cooperative agreement with the Calcasieu Parish Police Jmy to 
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WEST CALCASIEU PARISH COMMUNITY CENTER AUTHORITY 
CALCASIEU PARISH, LOUISIANA 

NOTES TO THE FINANCIAL STATEMENTS 
As of and for the year ended June 30, 2017 

NOTE 11 INTERGOVERNMENTAL REVENUE (continued) 

provide supplemental funding assistance to the Authority from the proceeds of an ad valorem tax known as the 
Burton Coliseum and Agricultural Services Tax. In the first year of the agreement, the appropriation to the 
Authority is $225,000 from its tax. In subsequent years, the Police Jury shall annually appropriate 10% of 
estimated tax collections of the tax. The appropriation of funds from the tax to the Authority will not exceed 
25% of the Authority's gross operating revenue, as determined by the Authority's previous fiscal year audit. 
Di;bnrsement of funding will occur in Febmary of each year. The agreement is effective for a period of I 0 years. 
The amount of assistance received was $278,346 for the year ended June 30,2017. 

NOTE 12- CONSTRUCTION COMMITMENT 

The Authority has an active construction commitment as of June 30, 2017, consisting of the expansion of the 
arena at a total contract of$1,127,080. The costs incmred total $1,114,632, which includes $83,814 in architect's 
fees on the project, and is 92% complete at June 30,2017. 

NOTE 13- ECONOMIC DEPENDENCY 

The Authority relies on the appropriation from the State of Louisiana fi·om the Hotel Occupancy Tax funds to 
provide for the payment of bond principal and interest. Ifthe State does not continue to appropriate funds for the 
Authority, their ability to retire their debt would be significantly affected. 

NOTE 14- BOARD PER DIEM 

The members of the governing board received no per diem for the year ended June 30, 2017. 

NOTE 15- SUBSEQUENT EVENTS 

Subsequent events were evaluated through December 20, 2017, which is the date the fmancial statements were 
available to be issued. 
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WEST CALCASIEU PARISH COMMUNITY CENTER AUTHORITY 
CALCASIEU PARISH, LOUISIANA 

Budgetary Comparison Schedule- General Fund 
For the Year Ended June 30, 2017 

Variance 
Favorable 

Budget Actual (Unfavorable) 

REVENUES 
Hotel/Motel Sales Taxes $ 1,000,000 $ 1,067,099 $ 67,099 
Intergovernmental Revenues 270,000 278,346 8,346 
Interest Income 11,750 35,455 23,705 
Facility Revenues 360,000 424,825 64,825 
Concessions Revenues 135,000 164,565 29,565 
Shavings Revenues 2,500 1,958 (542) 
Other Income 3,500 7,594 4,094 

Total Revenues 1,782,750 1,979,842 197,092 

EXPENDITURES 
Personnel Services 610,388 603,744 6,644 
Operating Services 374,005 363,112 10,893 
Materials and Supplies 95,950 135,047 (39,097) 
Debt Service - Interest 179,956 232,766 (52,810) 
Debt Service -Principle 370,000 370,000 
Capital Outlay 1,300,000 1,283,913 16,087 

Total Expenditures 2,930,299 2,988,582 (58,283) 

(1,147,549) (1,008,740) 138,809 

OTHER FINANCING SOURCES (USES) 
Debt Service- 2011 Bonds 6,782,887 (6,782,887) 

CHANGE IN FUND BALANCE (1,147,549) (7,791,627) (6,644,078) 

FUND BALANCE AT BEGINNING OF YEAR 13,244,956 13,244,956 

FUND BALANCE AT END OF YEAR $ 12,097,407 $ 5,453,329 $ (6,644,078) 

See accompanying notes to the required supplementaty information. 32 
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WEST CALCASIEU PARISH COMMUNITY CENTER AUTHORITY 

OF CALCASIEU PARISH 

Schedule of Compensation, Benefits and Other Payments to Agency Head or Chief Executive Officer 

For the Year Ended June 30, 2017 

Agency Head Name: Adrian Moreno, Executive Director 

Purpose 
Salary 
Benefits- Insurance 
Benefits- Retirement 
Benefits- Other 
Car Allowance 
Vehicle Provided by Government 
Per Diem 
Reimbursements 
Travel 
Registration Fees 
Conference Travel 
Continuing Professional Education Fees 
Housing 
Unvouchered Expenses 

Special Meals 

Amount 
$121,538 
$12,451 
$6,827 

$0 
$0 

$5,988 
$0 
$0 
$0 

$461 
$0 
$0 
$0 
$0 
$0 

See Independent Auditors' Report 34 
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Independent Auditors' Report on Internal Control 

g~ (337) 625-5054 

g)'""' (337) 625-5849 

Over Financial Reporting and on Compliance and Other Matters Based on an Audit of Financial 
Statements Performed In Accordance 
With Governmental Auditing Stant/artis 

To the Board of Directors 
West Calcasieu Community Center Authority 
Sulphur, Louisiana 

We have audited, in accordance with the auditing standards generally accepted in the United States of America 
and the standards applicable to fmaucial audits contained in Government Auditing Standards issued by the 
Comptroller General of the United States, the fmancial statements of the governmental activities and the major 
fund of West Calcasieu Community Center Authority, as of and for the year ended June 30, 2017, and the related 
notes to the financial statements, which collectively comprise West Calcasieu Community Center Authority's 
basic financial statements, and have issued our report thereon dated December 20, 2017. 

Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered West Calcasieu Community 
Center Authority's internal control over fmancial repm1ing (internal control) to determine the audit procedures 
that are appropriate in the circumstances for the purpose of expressing our opinion on the fmancial statements, 
but not for the purpose of expressing an opinion on the effectiveness of West Calcasieu Community Center 
Authmity's intemal control. Accordingly, we do not express an opinion on the effectiveness of the West 
Calcasieu Community Center Authority's internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent, or detect and cmrect, 
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in 
intemal control, such that there is a reasonable possibility that a material misstatement of the entity's fmancial 
statements will not be prevented, or detected and con·ected on a timely basis. A significant deficiency is a 
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness, yet 
important enough to merit attention by those charged with govemance. 

Our consideration of intemal control was for the limited purpose described in the first paragraph of this section 
and was not designed to identify all deficiencies in internal control that might be material wealmesses or, 
significant deficiencies. Given these limitations, during our audit we did not identifY any deficiencies in intemal 
control that we consider to be material wealmesses. However, material wealmesses may exist that have not been 
identified. 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether West Calcasieu Community Center Authority's 
fmancia] statements are free from material misstatement, we performed tests of its compliance with cettain 
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct 
and material effect on the determination of financial statements amounts. However, providing an opinion on 
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compliance with those provisions was not an objective of our audit, and accordingly, we do not express such an 
opinion. The results of our tests disclosed an instance of noncompliance or other matter that are required to be 
reported under Government Auditing Standards and which are described in the accompanying schedule of 
fmdings as item [20 1 7-1]. 

Purpose ofthis Report 

The putpose of this rep01t is solely to describe the scope of our testing of internal control and compliance and the 
results of that testing, and not to provide an opinion on the effectiveness of the entity's internal control or on 
compliance. This report is an integral part of an audit performed in accordance with Government Auditing 
Standards in considering the entity's internal control and compliance. Accordingly, this communication is not 
suitable for any purpose. 

McMullen and Mancuso, CPAs, LLC 

!Mcflv[uffen atuf!Mancuso CPJlls, .LLC 
Sulphur, Louisiana 
December 20, 2017 
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WEST CALCASIEU PARISH COMMUNITY CENTER AUTHORITY 
CALCASIEU PARISH, LOUISIANA 

SCHEDULE OF FINDINGS 

For the Year Ended June 30,2017 

We have audited the fmancial statements of the West Calcasieu Parish Community Center Authority as of and 
for the year ended June 30,2017, and have issued our report thereon dated December 20,2017. We conducted 
our audit in accordance with auditing standards generaiiy accepted in the United States of America and the 
standards applicable to fmancial audits contained in Government Auditing Standards, issued by the Comptroiier 
General of the United States. Our audit of the financial statements as of June 30, 2017 resulted in an unmodified 
opinion. 

Section I Summary of Auditors' Reports 

a. Report on Internal Control and Compliance Material to the Financial Statements 

Intemal Control 

Material Weaknesses 0 Yes~ No Significant Deficiencies D Yes~ No 

Compliance 

Compliance Material to Financial Statements [20 YesO No 

Section II Financial Statement Findings 

2017-1 Budgetary Authority and Control 

Condition: 

Criteria: 

Cause: 

Effect: 

Recommendation: 

N/A 

The Authority's budget for the fiscal year ended June 30, 2017 did not include an 
other financing use, the debt service on the 20 II Revenue Bonds. Therefore, the 
actual expenditures and other uses exceeded the total budgeted other uses by 5% or 
more. 

The Authority was not in compliance with the Local Govemment Budget Act, found 
in LA R.S. 39:1301-1315. 

The debt service on the 20 I I Revenue Bonds was not included in the budget for the 
fiscal year ended June 30, 2017 due to oversight. The Authority had included the 
debt service on the 2014 Revenue Bonds, of which the proceeds were received in the 
prior year and were used to refund the 20 I I Revenue Bonds. 

The Authority was not in compliance with the Local Government Budget Act, found 
in LA R.S. 39:1301-1315. 

Ail financing uses and sources should be included in the Authority's budgets. 

Section III Federal Award Findings and Questioned Costs 
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Ref No. 

WEST CALCASIEU PARISH COMMUNITY CENTER AUTHOIUTY 
CALCASIEU PARISH, LOUISIANA 

SCHEDULE OF PRIOR YEAR FINDINGS 

For the Year Ended June 30, 2017 

Fiscal Year 
Finding 
Initially 

Occurred Description of Finding 

Section I- Internal Control and Compliance Material to the Financial Statements: 

2016-1 2016 

2016-2 2016 

Section II - Management Letter: 

The Authority did not advertise the 
availability of the budget in the local 
newspaper in accordance with R.S. 39:1307 

The Authority did not include the agenda of 
its meetings in the written public notice of 
the meetings in accordance with R.S. 42:19 

There were no prior year management letter comments. 

This schedule is prepared by management. 

Corrective 
Action Tal<en 

Yes 

Yes 
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Ref No. 

Fiscal Year 
Finding 
Initially 

Occurred 

2017 

West Calcasieu Parish Community Center Authority 

MANAGEMENT'S CORRECTIVE ACTION PLAN 

Year· Ended June 30,2017 

Description of Finding 

The Authority's budget for 
the fiscal year ended June 

30,2017 did not include 
an other financing use, the 

debt service on the 2011 
Revenue Bonds. 
Therefore, the actual 

expenditures and other 
uses exceeded the total 

budgeted other uses by 5% 
or more. 

Corrective 
Action Taken 

Yes 

Corrective Action 
Planned 

The Authority will 
ensure all subsequent 
budgets will include all 
financing uses and 
sources. 

This schedule has been prepared by management. 

Name of 
Contact 
Person 

Adrian 
Moreno, 

Executive 
Director 

Anticipated 
Completion Date 

6/30/2018 
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WEST CALCASIEU PARISH COMMUNITY CENTER AUTHORITY 
Sulphur, Louisiana 

Statewide Agreed-Upon Procedures Report 

June 30,2017 
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West Calcasieu Parish Commuuity Center Authority 
Sulphur, Louisiana 

g~ (337) 625-5054 

g""' (337) 625-5849 

We have performed the procedures enumerated below, which were agreed to by West Calcasieu Community Center 
Authority and the Louisiana Legislative Auditor (LLA) on the control and compliance (C/C) areas identified in the 
LLA's Statewide Agreed-Upon Procedures (SA UPs) for the fiscal period July I, 2016 through Juue 30,2017. The 
Entity's management is responsible for those C/C areas identified in the SAUPs. 

This agreed-upon procedures engagement was conducted in accordance with attestation standards established by the 
American Institute of Certified Public Accouutants and applicable standards of Government Auditing Standards. 
The sufficiency of these procedures is solely the responsibility of the specified users of this report. Consequently, we 
make no representation regarding the sufficiency of the procedures described below with for the purpose for which 
this report has been requested or for any other purpose. 

The procedures and associated findings are as follows: 

Written Policies and Procedures 

1. Obtain the entity's written policies and procedures and report whether those written policies and procedures 
address each of the following fmancial/business functions (or report that the entity does not have any written 
policies and procedures), as applicable: 

a) Budgeting, including preparing, adopting, monitoring, and amending the budget 

The Authority currently has no policies and procedures to address the budgeting function. 

b) Purchasing, including (I) how purchases are initiated; (2) how vendors are added to the vendor list; (3) the 
preparation and approval process of purchase requisitions and purchase orders; (4) controls to ensure 
compliance with the public bid law; and (5) documentation required to be maintained for all bids and price 
quotes. 

The Authority currently has no policies and procedures to address the purchasing function. 

c) Disbursements, including processing, reviewing, and approving 

The Authority currently has no policies and procedures to address the disbursements function. 

d) Receipts, including receiving, recording, and preparing deposits 

The Authority currently has no policies and procedures to address the receipts fimction. 

g~ 

~< .'l .... ti.l'.u.l'<- a.f ~ 0'~ b~ 

.l:?ou-ioio.no. Sack.kt a.f ~ 0',4£k ~Ja,,.k 



e) Payroll/Personnel, including (I) payroll processing, and (2) reviewing and approving time and attendance 
records, including leave and overtime worked. 

The Authority currently has no policies and procedures to address the payroll/personnel fimction. 

f) Contracting, including (I) types of services requiring written contt·acts, (2) standard teJms and conditions, 
(3) legal review, (4) approval process, and (5) monitoring process 

The Authority currently has no policies and procedures to address the contractingfimction. 

g) Credit Cards (a/1{1 debit cards, fuel cards, P-Cartls, if applicable), including (I) how cards are to be 
controlled, (2) allowable business uses, (3) documentation requirements, (4) required approvers, and (5) 
monitoring card usage 

The Authority currently has no policies and procedures to address the credit card fimction. 

h) Travel anti expense 1·eimbursement, including (I) allowable expenses, (2) dollar thresholds by category of 
expense, (3) documentation requirements, and (4) required approvers 

The Authority currently has no policies and procedures to address the h·avel and expense reimbursement 
fimction. 

i) Ethics, including (I) the prohibitions as defined in Louisiana Revised Statute 42:1111-1121, (2) actions to 
be taken if an ethics violation takes place, (3) system to monitor possible ethics violations, and (4) 
requirement that all employees, including elected officials, annually attest tlu·ough signature verification 
that they have read the entity's ethics policy. Note: Ethics requirements are not applicable to nonprofits. 

The Authority currently has no policies anti procedures to address the ethics fimction. 

j) Debt Savice, including (I) debt issuance approval, (2) EMMA reporting requirements, (3) debt reserve 
requirements, and (4) debt service requirements. 

The Authority currently has no policies and procedures to address the debt service function. 

Board (or Finance Committee, if applicable) 

2. Obtain and review the board/cmrunittee minutes for the fiscal period, and: 

a) Report whether the managing board met (with a quorum) at least monthly, or on a frequency in accordance 
with the board's enabling legislation, charter, or other equivalent document. 

The Authority's Board of Directors met at least monthly throughout the fiscal year. 

b) Report whether the minutes referenced or included monthly budget-to-actual comparisons on the General 
Fund and any additional funds identified as major funds in the entity's prior audit (GAAP-basis). 

~ If the budget-to-actual comparisons show that management was deficit spending during the fiscal 
period, report whether there is a fmmal!written plan to eliminate the deficit spending for those entities 
with a fund balance deficit. If there is a formal/written plan, report whether the meeting minutes for at 
least one board meeting during the fiscal period reflect that the board is monitoring the plan. 

The Authority's minutes reference the monthly budget to actual comparisons throughout the fiscal year. 

c) Report whether the minutes referenced or included non-budgetary financial infmmation (e.g. approval of 
contracts and disbursements) for at least one meeting during the fiscal period. 

The Authority's minutes include approval of contracts and disbursements in at least one (I) meeting during 
the fiscal year. 



Bank Recouc/liatious 

3. Obtain a listing of client bank accounts fi·om management and management's representation that the listing is 
complete. 

Obtained listing of client bank accounts and management's representation that the listing is complete. 

4. Using the listing provided by management, select all of the entity's bank accounts (if five accounts or less) or 
one-third of the bank accounts on a three year rotating basis (if more than 5 accounts). lfthere is a change in 
practitioners, the new practitioner is not bound to follow the rotation established by the previous practitioner. 
Note: School student activity fimd accounts may be excludedfi·om selection if they are othenvise addressed in a 
separate audit or AUP engagement. For each of the bank accounts selected, obtain bank statements and 
reconciliations for all months in the fiscal period and report whether: 

a) Bank reconciliations have been prepared; 

Obtained bank statements and reconciliations for all months in the fiscal year noting that bank 
reconciliations have been prepared. 

b) Bank reconciliations include evidence that a member of management or a board member (with no 
involvement in the transactions associated with the bank account) has reviewed each bank reconciliation; 
and 

Two (2) bank reconciliations included written evidence that a member of management or a board member 
reviewed each bank reconciliation. 

c) If applicable, management has documentation reflecting that it has researched reconciling items that have 
been outstanding for more than 6 months as of the end of the fiscal period. 

There were no reconciling items that have been outstanding for more than (6) six months as of the end of 
the fiscal year. 

Co/lectlous 

5. Obtain a listing of cash/check/money order (cash) collection locations and management's representation that the 
listing is complete. 

Obtained listing of the cash collection location and management's representation that the listing is complete. 

6. Using the listing provided by management, select all of the entity's cash collection locations (if five locations or 
less) or one-third of the collection locations on a three year rotating basis (if more than 5 locations). If there is a 
change in practitioners, the new practitioner is not bound to follow the rotation established by the previous 
practitioner. Note: School student activity fimds may be excluded fi'om selection if they are otherwise addressed 
in a sepm·ate audit or AUP engagement. For each cash collection location selected: 

a) Obtain existing written documentation (e.g. insurance policy, policy manual, job description) and report 
whether each person responsible for collecting cash is (I) bonded, (2) not responsible for depositing the 
cash in the bank, recording the related transaction, or reconciling the related bank account (report if there 
are compensating controls performed by an outside party), and (3) not required to share the same cash 
register or drawer with another employee. 

In the one location, the person responsible for collecting cash is not bonded In this location the person 
responsible for collecting cash can also deposit the cash in the bank, record the related transactions and 
reconcile the related bank accounts. 

b) Obtain existing written documentation (e.g. sequentially numbered receipts, system report, reconciliation 
worksheets, policy manual) and report whether the entity has a formal process to reconcile cash collections 



to the general ledger and/or subsidiary ledgers, by revenue source and/or agency fund additions, by a 
person who is not responsible for cash collections in the cash collection location selected. 

The Authority has no formal process to reconcile cash collections to the general/edger by a person who is 
not responsible for cash collections. 

c) Select the highest (dollar) week of cash collections from the general ledger or other accounting records 
during the fiscal period and: 

~ Using entity collection documentation, deposit slips, and bank statements, trace daily collections to 
the deposit date on the con·esponding bank statement and repmt whether the deposits were made 
within one day of collection. If deposits were not made within one day of collection, report the 
number of days from receipt to deposit for each day at each collection location. 

In the one (1) location, a total of fourteen (14) deposits were made within one (1) day of collection. 
Six (6) deposits were made within two (2) days, and one (1) deposit was made within (5) days of 
collection. The reason the collections were not deposited timely was because collections either 
involved credit card payments or other third party payments which the Authority has no conh·o/. 

~ Using sequentially numbered receipts, system repmts, or other related collection documentation, 
verify that daily cash collections are completely suppmted by documentation and repmt any 
exceptions. 

Daily cash collections are supported by collection documentation. 

7. Obtain existing written documentation (e.g. policy manual, written procedure) and report whether the entity has 
a process specifically defined (identified as such by the entity) to detennine completeness of all collections, 
including electronic transfers, for each revenue source and agency fund additions (e.g. periodic confirmation 
with outside patties, reconciliation to utility billing after cutoff procedures, reconciliation of traffic ticket 
number sequences, agency fund forfeiture monies confi1mation) by a person who is not responsible for 
collections. 

The Authority does not have a process specifically defined to determine completeness of all collections by a 
person who is not responsible for cash collections. 

Disbursements- General (excluding credit card/debit canltjuel cart!IP-Canl pm·chases or payments) 

8. Obtain a listing of entity disbursements fi·om management or, alternately, obtain the general ledger and 
smt/filter for entity disbursements. Obtain management's representation that the listing or general ledger 
population is complete. 

Obtained the general ledger listing of disbursements and management's representation that the listing is 
complete. 

9. Using the disbursement population fi·om #8 above, randomly select 25 disbursements (or randomly select 
disbursements constituting at least one-third of the dollar disbursement population if the entity had less than 25 
transactions during the fiscal period), excluding credit card/debit card/fuel card/P-card purchases or payments. 
Obtain suppmting documentation (e.g. purchase requisitions, system screens/logs) for each transaction and 
repmt whether the supporting documentation for each transaction demonstrated that: 

a) Purchases were initiated using a requisition/purchase order system or an equivalent electronic system that 
separates initiation fi:om approval functions in the same mmmer as a requisition/purchase order system. 

Examined supporting documentation for each of the twenty five (25) disbursements selected and found that 
all purchases were initiated using a purchase requisition form. 



b) Purchase orders, or an electronic equivalent, were approved by a person who did not initiate the purchase. 

Examined purchase requisUions which were approved by a person who can initiate purchases. 

c) Payments for purchases were not processed without (I) an approved requisition and/or purchase order, or 
electronic equivalent; a receiving repmi showing receipt of goods purchased, or electronic equivalent; and 
an approved invoice. 

Examined supporting documentation for each of the twenty five (25) disbursements and found all payments 
were processed with an approved requisition and approved invoice; however, receiving reports were not 
present in the supporting documentation for any of the disbursements. Receiving reports are not required 
as a matter of policy. 

10. Using entity documentation (e.g. electronic system control documentation, policy manual, written procedure), 
report whether the person responsible for processing payments is prohibited fi·om adding vendors to the entity's 
purchasing/disbursement system. 

The person responsible for processing payments can also add vendors. 

11. Using entity documentation (e.g. electronic system control documentation, policy manual, written procedure), 
report whether the persons with signatory authority or who make the final authorization for disbursements have 
no responsibility for initiating or recording purchases. 

The person with signatmy authority also can initiate and record purchases. 

12. Inquire of management and observe whether the supply of unused checks is maintained in a locked location, 
with access restricted to those persons that do not have signatory authority, and report any exceptions. 
Alternately, if the checks are electronically printed on blank check stock, review entity documentation 
(electronic system control documentation) and report whether the persons with signatory authority have system 
access to print checks. 

InquiiJ' and observation noted no exceptions. 

13. If a signature stamp or signature machine is used, inquire of the signer whether his or her signature is 
maintained under his or her control or is used only with the knowledge and consent of the signer. Inquire of the 
signer whether signed checks are likewise maintained under the control of the signer or authorized user until 
mailed. Repmt any exceptions. 

Not applicable. 

Credit Canis/Debit Cards/Fuel Cards/P-Cards 

14. Obtain fi·om management a listing of all active credit cards, bank debit cards, fuel cards, and P-cards (cards), 
including the card numbers and the names of the persons who maintained possession of the cards. Obtain 
management's representation that the listing is complete. 

Obtained a listing of all active credit cards, bank debit cards and fitel cards including the card numbers and the 
names of the persons who maintained possession of the cards and management's representation that the listing 
is complete. 

15. Using the listing prepared by management, randomly select 10 cards (or at least one-third of the cards if the 
entity has less than 10 cards) that were used during the fiscal period, rotating cards each year. Ifthere is a 
change in practitioners, the new practitioner is not bound to follow the rotation established by the previous 
practitioner. 



The listing was obtained and selected all nine (9) cards. 

Obtain the monthly statements, or combined statements if multiple cards are on one statement, for the selected 
cards. Select the monthly statement or combined statement with the largest dollar activity for each card (for a 
debit card, select the monthly banlc statement with the largest dollar amount of debit card purchases) and: 

a) Report whether there is evidence that the monthly statement or combined statement and suppmting 
documentation was reviewed and approved, in writing, by someone other than the authorized card holder. 
[Note: Requiring such approval may constrain the legal authority of certain public officials (e.g., mayor of 
a Lawrason Act municipality); these instances should not be repmted.)] 

Monthly statements were obtained; supporting documentation was reviewed and approved, in writing, but 
not by someone other than the authorized card holder. 

b) Repmt whether finance charges and/or late fees were assessed on the selected statements. 

A late fee was noted on one(/) of the monthly statements selected for testing. 

16. Using the monthly statements or combined statements selected under # 15 above, obtain supporting 
documentation for all transactions for each of the 10 cards selected (i.e. each of the 10 cards should have one 
month of transactions subject to testing). 

a) For each transaction, report whether the transaction is suppmted by: 

:.- An original itemized receipt (i.e., identifies precisely what was purchased) 

No exceptions noted. 

:.- Documentation of the business/public purpose. For meal charges, there should also be documentation 
ofthe individuals pmticipating. 

The Authority does not include documentation of the business/public purpose on each transaction. 

:.- Other documentation that may be required by written policy (e.g., purchase order, written 
authorization.) 

Not applicable. 

b) For each transaction, compare the transaction's detail (nature of purchase, dollar amount of purchase, 
supporting documentation) to the entity's written purchasing/disbursement policies and the Louisiana 
Public Bid Law (i.e. transaction is a large or recurring purchase requiring the solicitation of bids or quotes) 
and report any exceptions. 

No exceptions noted 

c) For each transaction, compare the entity's documentation of the business/public purpose to the 
requirements of Article 7, Section 14 of the Louisiana Constitution, which prohibits the loan, pledge, or 
donation of funds, credit, property, or things of value, and repmt any exceptions (e.g. cash advances or non­
business purchases, regardless whether they are reimbursed). If the nature of the transaction precludes or 
obscures a comparison to the requirements of A1ticle 7, Section 14, the practitioner should repmt the 
transaction as an exception. 

No exceptions noted. 



Travel anrl E:xpense Reimbursement 

17. Obtain from management a listing of all travel and related expense reimbursements, by person, during the fiscal 
period or, altemately, obtain the general ledger and sort/filter for travel reimbursements. Obtain management's 
representation that the listing or general ledger is complete. 

Obtained the general ledger which would list all travel and expense reimbursements and management's 
representation that the general/edger is complete. 

18. Obtain the entity's written policies related to travel and expense reimbursements. Compare the amounts in the 
policies to the per diem and mileage rates established by the U.S. General Services Administration 
(www.gsa.gov) and report any amounts that exceed GSA rates. 

The Authority does not have written policies related to travel and expense reimbursements. 

19. Using the listing or general ledger from #17 above, select the three persons who incurred the most travel costs 
during the fiscal period. Obtain the expense reimbursement reports or prepaid expense documentation of each 
selected person, including the supporting documentation, and choose the largest travel expense for each person 
to review in detail. For each of the three travel expenses selected: 

a) Compare expense documentation to written policies and report whether each expense was reimbursed or 
prepaid in accordance with written policy (e.g., rates established for meals, mileage, lodging). If the entity 
does not have written policies, compare to the GSA rates (#18 above) and report each reimbursement that 
exceeded those rates. 

The Authority did not have travel and related expense reimbursements during the fiscal period; therefore, 
this is not applicable. 

b) Report whether each expense is supported by: 

~ An original itemized receipt that identifies precisely what was purchased. [Note: An expense that is 
reimbursed based on an established per diem amount (e.g., meals) does not require a receipt.] 

The Authority did not hm•e travel and related expense reimbursements during the fiscal period; 
therefore, this is not applicable. 

~ Documentation of the business/public purpose (Note: For meal charges, there should also be 
documentation ofthe individuals participating). 

The Authority did not have travel and related expense reimbursements during the fiscal period; 
therefore, this is not applicable. 

~ Other documentation as may be required by written policy (e.g., authorization for travel, conference 
brochure, ce1tificate of attendance) 

The Authority did not have trm•e/ and related expense reimbursements during the fiscal period; 
therefore, this is not applicable. 

c) Compare the entity's documentation of the business/public purpose to the requirements of Article 7, 
Section 14 of the Louisiana Constitution, which prohibits the loan, pledge, or donation of funds, credit, 
property, or things of value, and report any exceptions (e.g. hotel stays that extend beyond conference 
periods or payment for the travel expenses of a spouse). If the nature of the transaction precludes or 
obscures a comparison to the requirements of A1ticle 7, Section 14, the practitioner should report the 
transaction as an exception. 

The Authority did not have travel and related expense reimbursements during the fiscal period; therefore, 
this is not applicable. 

http://www.gsa.gov


d) Report whether each expense and related documentation was reviewed and approved, in writing, by 
someone other than the person receiving reimbursement. 

The Authority did not have travel and related expense reimbursements during the fiscal period; therefore, 
this is not applicable. 

Contracts 

20. Obtain a listing of all contracts in effect during the fiscal period or, alternately, obtain the general ledger and 
smt/filter for contract payments. Obtain management's representation that the listing or general ledger is 
complete. 

Obtained the general ledger which listed all contract payments and management's representation that the 
general/edger is complete. 

21. Using the listing above, select the five contract "vendors" that were paid the most money during the fiscal 
period (excluding purchases on state contract and excluding payments to the practitioner). Obtain the related 
contracts and paid invoices and: 

a) Repmt whether there is a formal/written contract that supports the services aiTangement and the amount 
paid. 

No exceptions noted. 

b) Compare each contract's detail to the Louisiana Public Bid Law or Procurement Code. Repmt whether 
each contract is subject to the Louisiana Public Bid Law or Procurement Code and: 

~ If yes, obtain/compare suppmting conh·act documentation to legal requirements and report whether 
the entity complied with all legal requirements (e.g., solicited quotes or bids, advettisement, selected 
lowest bidder) 

Of the vendors selected subject to Louisiana Public Bid Law, the Authority complied with all legal 
requirements. 

~ If no, obtain supporting contract documentation and report whether the entity solicited quotes as a 
best practice. 

Not applicable. 

c) Repmt whether the conh·act was amended. If so, report the scope and dollar amount of the amendment and 
whether the original conh·act tenns contemplated or provided for such an amendment. 

No amendments noted 

d) Select the largest payment from each of the five conh·acts, obtain the suppmting invoice, compare the 
invoice to the conh·act terms, and report whether the invoice and related payment complied with the terms 
and conditions of the contract. 

No exceptions noted 

e) Obtain/review conh·act documentation and board minutes and repmt whether there is documentation of 
board approval, if required by policy or law (e.g. Lawrason Act or Home Rule Charter). 

Not applicable. 



Payroll and PersOJmel 

22. Obtain a listing of employees (and elected officials, if applicable) with their related salaries, and obtain 
management's representation that the listing is complete. Randomly select five employees/officials, obtain their 
personnel files, and: 

Obtained the listing of employees with their related salaries and obtained management's representation the 
listing is complete. 

a) Review compensation paid to each employee during the fiscal period and report whether payments were 
made in strict accordance with the tem1s and conditions of the employment contract or pay rate stmcture. 

It could not be determined if four (4) of the employees' compensation was made in strict accordance with 
the terms and conditions of the pay rate structure as the Authority does not have a formal written pay rate 
structure. One (1) employee's compensation selected for testing was made in accordance with the 
employment contract. 

b) Review changes made to hourly pay rates/salaries during the fiscal period and report whether those changes 
were approved in writing and in accordance with written policy. 

No exceptions noted. 

23. Obtain attendance and leave records and randomly select one pay period in which leave has been taken by at 
least one employee. Within that pay period, randomly select 25 employees/officials (or randomly select one­
third of employees/officials if the entity had less than 25 employees during the fiscal period), and: 

a) Repmt whether all selected employees/officials documented their daily attendance and leave (e.g., 
vacation, sick, compensatory). (Note: Generally, an elected official is not eligible to earn leave and does 
not document his/her attendance and leave. However, if the elected official is earning leave according to 
policy and/or contract, the official should document his/her daily attendance and leave.) 

No exceptions noted. 

b) Report whether there is written documentation that supervisors approved, electronically or in writing, the 
attendance and leave of the selected employees/officials. 

No exceptions noted. 

c) Repmt whether there is written documentation that the entity maintained written leave records (e.g., hours 
earned, hours used, and balance available) on those selected employees/officials that earn leave. 

No exceptions noted. 

24. Obtain from management a list of those employees/officials that terminated during the fiscal period and 
management's representation that the list is complete. If applicable, select the two largest termination payments 
(e.g., vacation, sick, compensatmy time) made during the fiscal period and obtain the persollllel files for the two 
employees/officials. Repmt whether the te1mination payments were made in strict accordance with policy 
and/or contTact and approved by management. 

Obtained a list of employees that terminated during the fiscal year and management's representation that the 
list if complete. The Authority made no termination payments to the employees. 

25. Obtain supporting documentation (e.g. cancelled checks, EFT documentation) relating to payroll taxes and 
retirement contributions during the fiscal period. Repmt whether the employee and employer portions of 
payroll taxes and retir·ement contributions, as well as the required reporting forms, were submitted to the 
applicable agencies by the required deadlines. 

No exceptions noted 



Ethics (exc/udiltg 11011projits) 

26. Using the five randomly selected employees/officials from procedure #22 under "Payroll and Personnel" above, 
obtain ethics compliance documentation fi·om management and report whether the entity maintained 
documentation to demonstrate that required ethics training was completed. 

None of the employees of the Authority completed the required ethics training. 

27. Inquire of management whether any alleged ethics violations were reported to the entity dming the fiscal 
period. If applicable, review documentation that demonstrates whether management investigated alleged ethics 
violations, the conective actions taken, and whether management's actions complied with the entity's ethics 
policy. Repmt whether management received allegations, whether management investigated allegations 
received, and whether the allegations were addressed in accordance with policy. 

Based upon inquiries of management, no allegations were received during the fiscal year. 

Debt Service (excludiug ttouprojits) 

28. If debt was issued during the fiscal period, obtain supporting documentation fi·om the entity, and report whether 
State Bond Commission approval was obtained. 

Not applicable. 

29. If the entity had outstanding debt during the fiscal period, obtain suppmting documentation fi·om the entity and 
repmt whether the entity made scheduled debt service payments and maintained debt reserves, as required by 
debt covenants. 

The Authority made the scheduled debt service payments and maintained debt reserves as required by the bond 
agreement. 

30. If the entity had tax millages relating to debt service, obtain suppmting documentation and repmt whether 
millage collections exceed debt service payments by more than I 0% during the fiscal period. Also, repmt any 
millages that continue to be received for debt that has been paid off. 

Not applicable. 

Otltet· 

31. Inquire of management whether the entity had any misappropriations of public funds or assets. If so, 
obtain/review supporting documentation and repmt whether the entity repmted the misappropriation to the 
legislative auditor and the district attomey ofthe parish in which the entity is domiciled. 

Management has asserted that the Authority had no misappropriations ofpub/icfimds or assets. 

32. Observe and report whether the entity has posted on its premises and website, the notice required by R.S. 
24:523.1. This notice (available for download or print at www.lla.la.gov/hotline) concerns the repmting of 
misappropriation, fi·aud, waste, or abuse of public funds. 

The required notice is not posted on the Authority's premises or on its website. Subsequent to discussions with 
management, the Authority will post the reqtdred notice on its premises and website. 

33. If the practitioner observes or otherwise identifies any exceptions regarding management's representations in 
the procedures above, report the nature of each exception. 

No e .. tceptions noted. 

Management has revie·wed and noted the exceptions above to the agreed upon procedures and will take steps 
necessaJ)' to implement procedures that are appropriate for the Authority. 

http://www.lia.la.gov/hotline'


We were not engaged to and did not conduct an examination or review, the objective of which would be the 
expression of an opinion or conclusion, respectively, on those C/C areas identified in the SA UPs. Accordingly, we 
do not express such an opinion or conclusion. Had we perfonned additional procedures, other matters might have 
come to our attention that would have been reported to you. 

The pmpose of this report is solely to describe the scope of testing performed on those C/C areas identified in the 
SA UPs, and the result of that testing, and not to provide an opinion on control or compliance. Accordingly, this 
report is not suitable for any other purpose. Under Louisiana Revised Statute 24:513, this report is distributed by the 
LLA as a public document. 

McMullen and Mancuso, CPAs, LLC 

!Mc!Jv(uffen antf Mancuso CPJlls, LLC 

Sulphur, Louisiana 
December 20, 2017 


