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FINANCIAL SECTION







In preparing the consolidated financial statements, management is required to evaluate
whether there are conditions or events, considered in the aggregate, that raise substantial doubt about
the Organization’s ability to continue as a going concern within one year after the date that the
consolidated financial statements are available to be issued.

Auditor’s Responsibilities for the Audits of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial
statements as a whole are free from material misstatement, whether due to fraud or error, and to
issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance
but is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance
with generally accepted auditing standards and Government Auditing Standards will always detect
a material misstatement when it exists. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control. Misstatements are
considered material if there 1s a substantial likelihood that, individually or in the aggregate, they
would influence the judgment made by a reasonable user based on the consolidated financial
statements.

In performing an audit in accordance with generally accepted auditing standards and
Government Auditing Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the
audits.

e Identify and assess the risks of material misstatement of the consolidated financial
statements, whether due to fraud or error, and design and perform audit procedures
responsive to those risks. Such procedures include examining, on a test basis,
evidence regarding the amounts and disclosures in the consolidated financial
statements.

e Obtain an understanding of internal control relevant to the audits in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Organization’s internal control.
Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the consolidated financial statements.

e (Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, which raise substantial doubt about the Organization’s ability to continue
as a going concern for a reasonable period of time.



We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audits, significant audit findings, and certain internal
control related matters that we identified during the audits.

Correction of an Error

As discussed in Note 2 of the consolidated financial statements, a certain error resulting in
previously reported net assets as of June 30, 2024 were discovered by management during the year
ended June 30, 2025. Accordingly, the net assets as of June 30, 2024 have been restated to correct
the error. Our opinion is not modified with respect to this matter.

Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the consolidated financial
statements as a whole. The supplementary information in Schedules 1 and 2 is presented for
purposes of additional analysis, as required by Louisiana Revised Statue 24:513(A)(3) and is not a
required part of the consolidated financial statements. Such information is the responsibility of
management and was derived from and relates directly to the underlying accounting and other
records used to prepare the consolidated financial statements. Such information has been subjected
to the auditing procedures applied in the audit of the consolidated financial statements and certain
additional procedures, including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the consolidated financial statements or to
the consolidated financial statements themselves, and other additional procedures in accordance
with auditing standards generally accepted in the United States of America. In our opinion, the
information in Schedules 1 and 2 is fairly stated, in all material respects, in relation to the
consolidated financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report, dated
October 9, 2025, on our consideration of the Organization’s internal control over financial reporting
and on our test of its compliance with certain provisions of laws, regulations, contracts and grant
agreement, and other matters. The purpose of that report is to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing, and not to
provide an opinion on the internal control over financial reporting or on compliance. That report is
an integral part of an audit performed in accordance with Government Auditing Standards in
considering the Organization’s internal control over financial reporting and compliance.

,6»«/6;«), W [L.0.

Certified Public Accountants.

New Orleans, Louisiana,
October 9, 2025.



Exhibit A

CONSOLIDATED STATEMENTS OF FINANCIAL POSITION

Louisiana National Guard Foundation and Subsidiaries
New Orleans, Louisiana

June 30, 2025 and 2024

See notes to consolidated financial statements.

2025 2024
Assets
Cash and cash equivalents $ 284,335 $ 463,491
Restricted cash 4,319,573 -
Accounts receivable, net 64.455 84,780
Grants receivable, net 185,001 1,310,155
Prepaid expenses 34,661 33,746
Other assets 28,348 74,931
Accrued interest 5,319 7,338
Investments 4,295,638 3,357,745
Property and equipment, net 7,291,900 7,486,998
Burn System receivable, net 2,352,553 2,336,126
Total assets $18.861,783 $15,155,310
Liabilities
Accounts payable $ 67,956 $ 1,371,364
Grants payable - 9,716
Lease deposits 500 500
Deferred revenue 5,018,557 18,035
Total liabilities 5,087,013 1,399,615
Net Assets
Without donor restrictions, as restated 3,534,483 3,427,764
With donor restrictions, as restated 10,240,287 10,327,931
Total net assets 13,774,770 13,755,695
Total liabilities and net assets $18.861,783 $15,155,310




CONSOLIDATED STATEMENT OF ACTIVITIES

Louisiana National Guard Foundation and Subsidiaries
New Orleans, Louisiana

For the year ended June 30, 2025

Revenues and Support
Billeting
Contributions
Grants
Other revenue
Lease revenue
Investment income, net

Net assets released from restrictions

Total revenues and support
Expenses
Program services
Management and general
Fundraising
Total expenses

Increase (Decrease) in Net Assets

Net Assets
Beginning of year, as restated

End of year

Exhibit B-1

Net Assets Net Assets
Without With
Donor Donor
Restrictions Restrictions Totals
$ 747,401 $ - $ 747,401
68,082 29,358 97,440
5,175,002 26,000 5,201,002
86,689 11,657 98,346
935,957 4,100 940,057
175,409 105,731 281,140
264,490 (264,490) -
7.453.,030 (87,644) 7.365,386
6,302,486 - 6,302,486
988.093 - 988.093
55,732 - 55,732
7.346.311 - 7.346.311
106,719 (87,644) 19,075
3,427,764 10,327,931 13,755,695
$3,534,483 $10,240,287 $13,774,770

See notes to consolidated financial statements.



CONSOLIDATED STATEMENT OF ACTIVITIES

Louisiana National Guard Foundation and Subsidiaries
New Orleans, Louisiana

For the year ended June 30, 2024

Revenues and Support
Billeting
Contributions
Contributed nonfinancial assets
Grants
Other revenue
Lease revenue
Investment income, net
Net assets released from restrictions

Total revenues and support
Expenses
Program services
Management and general
Fundraising
Total expenses

Increase in Net Assets

Net Assets
Beginning of year, as restated

End of year, as restated

Exhibit B-2

Net Assets Net Assets
Without With
Donor Donor
Restrictions Restrictions Totals
$ 582,024 $ - $ 582,024
2.694 42.506 45.200
- 7,576,000 7,576,000
5,000,476 - 5,000,476
95,126 12,947 108,073
819,068 2,300 821,368
109,993 86,772 196,765
218,410 (218,410) -
6,827,791 7,502,115 14,329,906
6,154,621 - 6,154,621
188,090 - 188,090
87.763 - 87,763
6,430,474 - 6,430,474
397317 7,502,115 7,899,432
3,030,447 2,825,816 5,856,263
$3,427.764 $10,327.931 $13,755,695

See notes to consolidated financial statements.



Exhibit C-1

CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES

Louisiana National Guard Foundation and Subsidiaries
New Orleans, Louisiana

For the year ended June 30, 2025

Supporting
Services
Program Management Total
Services and General Fundraising  Expenses
Expenses

Advertising expenses $ 752 $ - $ - $ 752
Auto expense - 18,061 - 18,061
Bad debt expense - 50,569 - 50,569
Bank and credit card fees 22,949 2,732 - 25,681
Board expense - 14,137 - 14,137
Cleaning supplies and service 287,162 - - 287,162
Depreciation 195,098 - - 195,098
Fundraising expense - - 55,732 55,732
Grants 54,714 - - 54,714
Housing compliance 15,000 - - 15,000
Insurance 53,078 2,992 - 56,070
Lease commissions 1,500 - - 1,500
Legal 105,904 82,343 - 188,247
Loss due to fraud - 680,427 680,427
Management fees 42,750 - - 42,750
Memorial brick expense 133 - - 133
Mentor training 2,403 - - 2,403
Morale, welfare, and recreation 17,872 - - 17.872
Office supplies 14,417 3,983 - 18,400
Other 21,470 3,923 - 25,393
Professional fees 78,464 122,292 - 200,756
Program services and supplies 212,082 - - 212,082
Project costs 5,000,000 - - 5,000,000
Repairs and maintenance 52,324 - - 52,324
Scholarships 5,500 - - 5,500
Software 25,383 4,803 - 30,186
Staft development - - - -
Surcharge 15,680 - - 15,680
Utilities 77,851 1,831 - 79,682

Total expenses $6,302.486 $ 988,093 $55,732 $7.346,311

See notes to consolidated financial statements.
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Exhibit C-2

CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES

Louisiana National Guard Foundation and Subsidiaries
New Orleans, Louisiana

For the year ended June 30, 2024

Supporting
Services
Program Management Total
Services and General Fundraising  Expenses
Expenses

Auto expense $ - $ 9,19 $ - $ 9,19
Bank and credit card fees 17,784 1,841 - 19,625
Board expense - 9,333 - 9,333
Cleaning supplies and service 269,120 - - 269,120
Depreciation 100,395 - - 100,395
Fundraising expense - - 87,763 87,763
Grants 468,268 - - 468,268
Housing compliance 7,400 - - 7.400
Insurance 26,118 2,576 - 28,694
Lease commissions 6,600 - - 6,600
Legal 83,646 58,709 - 142,355
Management fees 20,663 - - 20,663
Memorial brick expense 44 - - 44
Mentor training 2,620 - - 2,620
Morale, welfare, and recreation 19,935 - - 19,935
Office supplies 11,049 1,723 - 12,772
Other 12,196 4,742 - 16,938
Professional fees 26,004 95,292 - 121,296
Program services and supplies 163,496 - - 163,496
Project costs 4,767,295 - - 4,767,295
Repairs and maintenance 15,337 - - 15.337
Scholarships 20,656 - - 20,656
Software 21,251 2,908 - 24,159
Staff development 418 200 - 618
Surcharge 29,636 - - 29,636
Utilities 64,690 1,570 - 66,260

Total expenses $6,154.621 $188.,090 $87,763 $6,430,474

See notes to consolidated financial statements.




CONSOLIDATED STATEMENTS OF CASH FLOWS

Louisiana National Guard Foundation and Subsidiaries

New Orleans, Louisiana

For the years ended June 30, 2025 and 2024

Cash Flows From Operating Activities
Increase in net assets
Adjustments to reconcile increase in net assets
to net cash provided by operating activities:
Bad debt expense
Depreciation
Net realized and unrealized gain on investments
Change 1n discount on Burn System recetvable
Contributed property received
(Increase) decrease in assets:
Accounts receivable
Accrued state grant receivable
Prepaid expenses
Other assets
Accrued interest
Burn System receivable, net
Increase (decrease) in habilities:
Accounts payable
Accrued expenses
Grants payable
Lease deposits
Deferred revenue

Net cash provided by operating activities
Cash Flows From Investing Activities
Purchases of investments, net

Collections of notes receivable

Net cash used in operating activities

Exhibit D

2025 2024
$ 19,075 $7.,899.432
50,569 -
195,098 100,395
(142,236) (109,556)
(71.427) (73.479)
- (7,576,000)
(30,244) (9,175)
1,125,154 (1,248.606)
(915) (16.621)
46,583 13,164
2,019 13,451
55,000 80,000
(1,303,408) 1,314,031
- (9,773)
(9,716) (8,395)
- 500
5,000,522 (31,493)
4,936,074 337,875
(795,657) (284.439)
- 100,000
(795,657) (184,439)



Net Increase in Cash and Cash Equivalents

Cash and Cash Equivalents
Beginning of year

End of year

Reconciliation of Cash
Cash
Restricted cash

Total cash and restricted cash

See notes to consolidated financial statements.
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Exhibit D

(Continued)
2025 2024
4,140.417 153,436
463,491 310,055
$4,603,908 $ 463,491
$ 284,335 $ 463,491
4,319,573
$4.,603 908 $ 463,491






















Exhibit E
(Continued)

Note 4 - GRANTS RECEIVABLE (Continued)

The details of grants receivable as of June 30, 2025 and 2024 are as follows:

2025 2024
State of Louisiana $175,001 $1,290,155
J. Edgar Monroe Foundation 10,000 20,000
Total grants receivable before discount 185,001 1,310,155
Less discount - -
Totals $185.001 $1.310,155

2025 2024

Amounts due in:

Less than one year $185,001 $1,310,155

Note S- NOTE RECEIVABLE

In conjunction with the Burn System, the Organization received a note receivable with a
face amount of $100,000 bearing interest at 6% (see Note 10). The note was originally to
be paid to the Organization in full with accrued interest in March 2021. During the year
ended June 30, 2021, the maturity date of the note receivable was extended to March 22,
2023 and on June 6, 2023, the maturity date of the note receivable was extended to
November 30, 2023. The note was paid in full during the year ended June 30, 2024.

17



Note 6 -

Note 7 -

INVESTMENTS

Exhibit E
(Continued)

Investments held as of June 30, 2025 and 2024 are comprised of the following:

2025 2024
Asset-backed securities $ 92461 $ 78429
Collateralized mortgage
obligations 53,676 24 909
Corporate fixed income 463,112 427,051
Equity securities 1,223,763 880,454
Exchange-traded funds 820,182 723,729
Government sponsored
enterprise fixed income 320,290 295,070
Money market funds 62,221 427,724
Mortgage-backed securities 199,757 215,737
Municipal fixed income - 17,176
Preferred securities 46,449 28,310
Real estate investment trusts/tangibles 2477 3,737
U.S. Treasury fixed income 1,011,250 235419
Totals $4.295.638 $3.357.,745

Investment income for the years ended June 30, 2025 and 2024 is summarized as follows:

2025 2024
Increase in unrealized appreciation $117.454 $ 135927
Realized gain (loss) 24,782 (26,371)
Interest and dividends 165,526 110461
Adwisor fees (26,622) (23,252)
Investment income, net $281,140 $ 196,765

FAIR VALUE MEASUREMENTS

The framework for measuring fair value provides a fair value hierarchy that prioritizes
the inputs to valuation techniques used to measure fair value. The hierarchy gives the
highest priority to unadjusted quoted prices in active markets for identical assets or
liabilities (Level 1) and the lowest priority to unobservable inputs (Level 3). The three
levels of the fair value hierarchy under FASB ASC 820 are described below:

Level I - Inputs to the valuation methodology are unadjusted quoted prices for

identical assets or liabilities in active markets that the Organization has the

ability to access.
18



Exhibit E
(Continued)

Note 7- FAIR VALUE MEASUREMENTS (Continued)

Level 2 - Inputs to the valuation methodology include:
e quoted prices for similar assets or liabilities in active markets;

e quoted prices for identical or similar assets or liabilities in inactive
markets;

e inputs other than quoted prices that are observable for the asset or
liability:

¢ inputs that are derived principally from or corroborated by observable
market data by correlation or other means.

If the asset or liability has a specified (contractual) term, the Level 2 input must be
observable for substantially the full term of the asset or liability.

Level 3 - Inputs to the valuation methodology are unobservable and significant to the
fair value measurement.

The asset’s or liability’s fair value measurement level within the fair value hierarchy is
based on the lowest level of any input that is significant to the fair value measurement.
Valuation techniques maximize the use of relevant observable inputs and minimize the
use of unobservable inputs.

The following is a description of the valuation methodologies used for assets measured
at fair value.

Asset-backed securities, collateralized mortgage obligations, corporate fixed income,
government sponsored enterprise fixed income, mortgage-backed securities, municipal
fixed income, preferred securities, real estate investment trusts/tangibles - Valued by
independent pricing vendors used by the custodians of the investiments. The pricing
vendor uses various pricing models for each asset class that are consistent with what other
market participants would use. The inputs and assumptions to the models used by the
pricing vendors are derived from market-observable sources, including benchmark
yields, reported trades, broker/dealer quotes, and other market-related data. Since many
of these fixed income securities do not trade on a daily basis, the methodology of the
pricing vendor uses available information, including benchmark curves, benchmarking
of like securities, and matrix pricing. These investments are included in level 2 of the fair
value hierarchy.

Money market funds and exchange-traded funds: Valued at quoted market prices, which

represent the net asset value per unit. These are included in level 1 of the fair value
hierarchy.

19



Note 7 -

Exhibit E
(Continued)

FAIR VALUE MEASUREMENTS (Continued)

U].S. Treasury fixed income and equity securities: Valued at the closing price reported on
the active market on which the individual securities are traded. These are included in level
1 of the fair value hierarchy.

The methods described above may produce fair value calculations that may not be
indicative of net realizable value or reflective of future fair values. Furthermore, while
the Organization believes its valuation methods are appropriate and consistent with those
of other market participants, the use of different methodologies or assumptions to
determine the fair value of certain financial instruments could result in a ditferent fair
value measurement at the reporting date.

As of June 30, 2025 and 2024, assets measured at fair value on a recurring basis are

comprised of and determined as follows:

2025
Based on
Quoted
Prices Other
Total Assets In Active Observable Unobservable
Measured Markets Inputs Inputs
Description At Fair Value (Level 1) (Level 2) (Level 3)
Asset-backed securities $ 92461 $ - $ 92461 $ -
Collateralized mortgage
obligations 53.676 - 53.676 -
Corporate fixed income 463,112 - 463,112 -
Equity securities 1.223.763 1.223.763 - -
Exchange-traded funds 820,182 820,182 - -
Government sponsored
enterprise fixed income 320,290 - 320,290 -
Money market funds 62221 62221 - -
Mortgage-backed securities 199,757 - 199,757 -
Preferred securities 46.449 - 46.449 -
Real estate investment
trusts/tangibles 2.477 - 2477 -
U.S. Treasury fixed income 1,011,250 1,011,250 - -
Totals $4,295638 $3,117.416 $1,178222 $ -

























Exhibit E
(Continued)

Note 15 - NET ASSETS WITH DONOR RESTRICTIONS

Net assets with donor restrictions as of June 30, 2025 and 2024 are restricted for the

following purposes or periods:

2024
2025 (As Restated)
Subject to expenditure for specified purpose:
Friends of the Louisiana National
Guard Museum 106,394 $ 64,369
Youth Challenge Program and
Military Education Training
Enhancement Program 321,592 254,151
Totals 427 986 318,520
Subject to expenditure for specified purpose
or the passage of time:
Leased Housing 7,292,002 7.481.,402
LANG Emergency Relief Fund 2,520,299 2,528,009
Totals 9.812.301 10,009,411
Total net assets with
donor restrictions $10.240.287 $10,327.931

Net assets were released from the donor restrictions by incurring expenses satisfying the
restricted purpose during the years ended June 30, 2025 and 2024:

2025 2024
Purpose restriction satistied:
Friends of the Louisiana National
Guard Museum $ 30,276 $ 88,670
Youth Challenge Program and
Military Education Training
Enhancement Program 9,582 31,981
Purpose restriction satistied
or the passage of time:
Leased Housing 189,400 94,598
LANG Emergency Relief Fund 35,232 3,161
Total net assets released $264,490 $218.410



Exhibit E
(Continued)

Note 16 - LIQUIDITY AND AVAILABILITY OF ASSETS

As part of the Organization’s liquidity management, it has a policy to structure its
financial assets to be available as its general expenditures, liabilities, and other
obligations come due. The Organization’s liquidity management plan includes adopting
a balanced operating budget and maintaining operating reserves equal to $287,000 or
approximately 25% of annual operating expenses. The Organization invests excess cash
in money market accounts, certificates of deposit and other marketable securities.

The Organization receives grants and contributions with donor time and purpose
restrictions. In addition, the Organization generates revenue and receives support without
donor restrictions. Billeting revenues, contributions without donor restrictions, other
revenue, lease revenue, and investment income without donor restrictions are considered
to be available to meet cash needs for general expenditures. General expenditures include
program services and management and general. Annual operations are defined as
activities occurring during, and included in the budget for, the upcoming fiscal year.

The following table represents the Organization’s financial assets available for general
expenditures within one year as of June 30, 2025 and 2024:

2025 2024
Financial assets:
Cash and cash equivalents $ 284335 $ 463,491
Accounts receivable, net 64,455 84,780
Grants receivable, net 185,001 1,310,155
Accrued interest receivable 5,319 7.338
Investments 4,295,638 3,357,745
Burn System receivable, net 2352553 2.336,126
Total financial assets 7,187.301 7.559,635
Less amounts unavailable for general expenditures
within one year, due to contractual or donor
imposed restrictions:
Investments with maturities greater than one year (976.277) (922.205)
Purpose or time restricted net assets. net of housing (2,948,285) (2.846,529)

Total financial assets not avatlable
to be used within one year

Financial assets available to meet general
expenditures within one year

(3.924,562)

(3,768.734)

$3.262,739

$3.790,901




SUPPLEMENTARY INFORMATION




Schedule 1

SCHEDULE OF COMPENSATION, BENEFITS, AND OTHER
PAYMENTS TO AGENCY HEAD OR CHIEF EXECUTIVE OFFICER

Louisiana National Guard Foundation and Subsidiaries
New Orleans, Louisiana

For the year ended June 30, 2025

Agency Head Name: Michael Niclosi, Executive Director and Todd Landy, Chief Executive Officer

Michael Niclosi, Todd Landy,
Executive Chief
Director Executive Officer
Purpose

Salary (contract payments) $115,146 $45,000
Benefits - insurance - 1,000
Benefits - retirement - -
Benefits - other - -
Car allowance - -
Vehicle provided by government - -
Per diem - -
Reimbursements - -
Travel 9,958 6,461
Registration fees - -
Conference travel - -
Continuing professional education fees - -
Cell phone 220
Housing - -
Unvouchered expenses - -
Special meals - -

$125,104 $52,681
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Schedule 2

SCHEDULE OF FRAUD AND MISAPPROPRIATIONS

Louisiana National Guard Foundation and Subsidiaries
New Orleans, Louisiana

For the year ended June 30, 2025

Element of Finding and Response
1) A general statement describing the fraud or misappropriation that occurred.

A wire erroneously believed to be from our attorney was fraudulently initiated and
forwarded to Raymond James through a spoofed email.

2) A description of the funds or assets that were the subject of the fraud or misappropriation.
Cash.
3) The amount of funds or approximate value of assets involved.
Initially $5,000,000 was stolen and $4,319,524 was recovered.
4) The department or office in which the fraud or misappropriation occurred.
Not applicable.
5) The period of time over which the fraud or misappropriation occurred.
One day.

6) The title/agency affiliation of the person who committed or is believed to have committed
the act of fraud or misappropriation.

Not applicable.

7) The name of the person who committed or is believed to have committed the act of fraud or
misappropriation if formal charges have been brought against the person and/or the matter
has been adjudicated.

Not applicable.

8) Isthe person who committed or is believed to have committed the act of fraud still employed
by the agency?

Not applicable.



Schedule 2
(Continued)

Element of Finding and Response (Continued)

9) If the person who committed or is believed to have committed the act of fraud is still
employed by the agency, do they have access to assets that may be subject to fraud or
misappropriation?

Not applicable.

10) Has the agency notified the appropriate law enforcement body about the fraud or
misappropriation?

Yes.
11) What is the status of the investigation at the date of the auditor’s/accountant’s report?
Open.

12) Report referred to New Orleans Police Department. If the investigation is complete and the
person believed to have committed the act of fraud or misappropriation has been identified,
has the agency filed charges against that person?

Not applicable.

13) What is the status of any related adjudication at the date of the auditor’s/accountant’s report?
Not applicable.

14) Has restitution been made or has an insurance claim been filed?
Not applicable.

15) Has the agency notified the Louisiana Legislative Auditor and the District Attorney in
writing, as required by Louisiana Revised Statute 24:523?

Not applicable.

16) Did the agency’s internal controls allow the detection of the fraud or misappropriation in a
timely manner?

Not applicable.

17) If the answer to the last question is “no”, describe the control deficiency/significant
deficiency/material weakness that allowed the fraud or misappropriation to occur and not
be detected in a timely manner.

Not applicable.
18) Management’s plan to ensure that the fraud or misappropriation does not occur in the future.

We have enhanced wire protocols that were already in place.

32



SPECIAL REPORTS OF CERTIFIED PUBLIC ACCOUNTANTS







Our consideration of internal control over financial reporting was for the limited purpose
described in the first paragraph of this section and was not designed to identify all deficiencies in
internal control that might be material weaknesses or significant deficiencies. Given these
limitations, during our audit we did not identify any deficiencies in internal control that we consider
to be material weaknesses. However, material weaknesses or significant deficiencies may exist that
have not been identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Organization’s consolidated
financial statements are free of material misstatement, we performed tests of its compliance with
certain provisions of laws, regulations, contracts, and grant agreements, noncompliance with which
could have a direct and material effect on the determination of financial statement amounts.
However, providing an opinion on compliance with those provisions was not an objective of our
audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no
instances of noncompliance or other matters that are required to be reported under Government
Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the eftectiveness of the
Organization’s internal control or on compliance. This report is an integral part of an audit

performed in accordance with Government Auditing Standards in considering the Organization’s
internal control and compliance. Accordingly, this communication is not suitable for any other

Certified Public Accountants.

New Orleans, Louisiana,
October 9, 2025.
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SCHEDULE OF FINDINGS AND RESPONSES

Louisiana National Guard Foundation and Subsidiaries
New Orleans, Louisiana

For the year ended June 30, 2025

Section I - Summary of Auditor’s Results
a) Financial Statements
Type of auditor’s report issued: unmodified.

Internal control over financial reporting:

e Material weakness(es) identitied? Yes X No
e Significant deficiency(ies) identified that are
not considered to be a material weakness? Yes X None reported

Noncompliance material to financial statements
noted? Yes X No

b) Federal Awards
Louisiana National Guard Foundation and Subsidiaries did not expend federal awards in

excess of $750,000 during the year ended June 30, 2025 and, therefore, is exempt from the
audit requirements under the Uniform Guidance.

Section II - Internal Control Over Financial Reporting and Compliance and Other Matters
Material to the Basic Financial Statements
Internal Control Over Financial Reporting

There were no findings noted during the audit for the year ended June 30, 2025 related to
internal control over financial reporting.

Compliance and Other Matters

There were no findings noted during the audit for the year ended June 30, 2025 related to
compliance and other matters.
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(Continued)
Section III - Internal Control and Compliance Material to Federal Awards
Internal Control and Compliance
Louisiana National Guard Foundation and Subsidiaries did not expend federal awards in

excess of $750,000 during the year ended June 30, 2025 and therefore is exempt from the
audit requirements under the Uniform Guidance.
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REPORTS BY MANAGEMENT




SCHEDULE OF PRIOR YEAR FINDINGS AND RESPONSES

Louisiana National Guard Foundation and Subsidiaries
New Orleans, Louisiana

For the year ended June 30, 2025

Section I - Internal Control Over Financial Reporting and Compliance and Other Matters
Material to the Basic Financial Statements

Internal Control Over Financial Reporting

There were no findings noted during the audit for the year ended June 30, 2024 related to
internal control over financial reporting.

Compliance and Other Matters
There were no findings noted during the audit for the year ended June 30, 2024 related to
compliance and other matters.
Section II - Internal Control and Compliance Material to Federal Awards
Louisiana National Guard Foundation and Subsidiaries did not expend federal awards in excess
of $750,000 during the year ended June 30, 2024 and, therefore, is exempt from the audit
requirements under the Uniform Guidance.

Section III - Management Letter

A management letter was not issued in connection with the audit of the consolidated financial
statements for the year ended June 30, 2024.



MANAGEMENT’S CORRECTIVE ACTION PLAN
ON CURRENT YEAR FINDINGS

Louisiana National Guard Foundation and Subsidiaries
New Orleans, Louisiana

For the year ended June 30, 2025

Section I - Internal Control Over Financial Reporting and Compliance and Other Matters
Material to the Basic Financial Statements

Internal Control Over Financial Reporting

There were no findings noted during the audit for the year ended June 30, 2025 related to
internal control over financial reporting.

Compliance and Other Matters
There were no findings noted during the audit for the year ended June 30, 2025 related to
compliance and other matters.
Section II - Internal Control and Compliance Material to Federal Awards
Louisiana National Guard Foundation and Subsidiaries did not expend federal awards in excess
of $750,000 during the year ended June 30, 2025 and, therefore, is exempt from the audit
requirements under the Uniform Guidance.

Section III - Management Letter

A management letter was not issued in connection with the audit of the consolidated financial
statements for the year ended June 30, 2025.



STATEWIDE AGREED-UPON PROCEDURES







This report is intended solely to describe the scope of testing performed on those C/C areas
identified in the SAUPs, and the result of that testing, and not to provide an opinion on control or
compliance. Accordingly, this report is not suitable for any other purpose. Under Louisiana Revised
Statue 24:513, this report is distributed by the LLA as a public document.

/6;»«/5;«), M [LC.

Certified Public Accountants.
New Orleans, Louisiana,
October 9, 2025.
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Schedule 3

SCHEDULE OF PROCEDURES AND ASSOCIATED FINDINGS
OF THE STATEWIDE AGREED-UPON PROCEDURES

Louisiana National Guard Foundation and Subsidiaries
New Orleans, Louisiana

For the year ended June 30, 2025

The required procedures and our findings are as follows:
1. Procedures Performed on the Organization’s Written Policies and Procedures:

Prior year testing resulted in no exceptions related to written policies and procedures. Therefore,
testing is not required in the current year.

2. Procedures Performed on the Organization’s Board or Finance Committee:

Prior year testing resulted in no exceptions related to the board or finance committee. Therefore,
testing is not required in the current year.

3. Procedures Performed on the Organization’s Bank Reconciliations:

A. Obtain a listing of entity bank accounts for the fiscal period from management and
management’s representation that the listing i1s complete. Ask management to identify the
entity’s main operating account. Select the entity’s main operating account and randomly
select 4 additional accounts (or all accounts if less than 5). Randomly select one month from
the fiscal period, obtain and inspect the corresponding bank statement and reconciliation for
each selected account, and observe that:

Performance: Obtained the listing of bank accounts from management and received
management’s representation in a separate letter that the listing is complete.
Exceptions: There were no exceptions noted.

1. Bank reconciliations include evidence that they were prepared within 2 months of the
related statement closing date (e.g., initialed and dated or electronically logged);
Performance: Obtained monthly bank reconciliation for the month of January for the
main operating bank account and other 4 accounts selected. Inspected management’s
documentation for timely preparation of the bank reconciliations.
Exceptions: There were no exceptions noted.
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3.

Schedule 3
(Continued)

Procedures Performed on the Organization’s Bank Reconciliations: (Continued)

1. Bank reconciliations include written evidence that a member of management or a board
member who does not handle cash, post ledgers, or issue checks has reviewed each bank
reconciliation within 1 month of the date the reconciliation was prepared (e.g., initialed
and dated or electronically logged); and

Performance: Inspected the Organization’s documentation for the 5 bank accounts
selected and verified that a member of management or a board member who does
not handle cash, post ledgers, or issues checks has reviewed each bank
reconciliation with 1 month of the date the reconciliation was prepared.

Exceptions: There were no exceptions noted.

1i1. Management has documentation reflecting it has researched reconciling items that have
been outstanding for more than 12 months from the statement closing date, if applicable.
Performance: We noted no reconciling items outstanding for longer than 12 months
as of the end of the fiscal period.
Exceptions: There were no exceptions noted.

Procedures Performed on the Organization’s Collections (excluding electronic funds
transfers):

Prior year testing resulted in no exceptions related to collections. Therefore, testing is not
required in the current year.

Procedures Performed on the Organization’s Non-Payroll Disbursements (excluding card
purchases, travel reimbursements, and petty cash purchases):

Prior year testing resulted in no exceptions related to non-payroll disbursements. Therefore,
testing is not required in the current year.

. Procedures Performed on the Organization’s Credit Cards/Debit Cards/Fuel

Cards/Purchase Cards (cards):

Prior year testing resulted in no exceptions related to credit cards/debit cards/fuel cards/purchase
cards (cards). Therefore, testing is not required in the current year.

. Procedures Performed on the Organization’s Travel and Travel-Related Expense

Reimbursements (excluding card transactions):

Prior year testing resulted in no exceptions related to travel and travel-related expense
reimbursements. Therefore, testing is not required in the current year.

Procedures Performed on the Organization’s Contracts:

Prior year testing resulted in no exceptions related to contracts. Therefore, testing is not required
in the current year.
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10.

11.

12.

13.

14.

Schedule 3
(Continued)

. Procedures Performed on the Organization’s Payroll and Personnel:

Prior year testing resulted in no exceptions related to payroll and personnel. Therefore, testing
1s not required in the current year.

Procedures Performed on the Organization’s Ethics:

Prior year testing resulted in no exceptions related to ethics. Therefore, testing is not required in
the current year.

Procedures Performed on the Organization’s Debt Service:

Prior year testing resulted in no exceptions related to debt service. Therefore, testing 1s not
required in the current year.

Procedures Performed on the Organization’s Fraud Notice:

Prior year testing resulted in no exceptions related to fraud notice. Therefore, testing is not
required in the current year.

Procedures Performed on the Organization’s Information Technology Disaster
Recovery/Business Continuity:

Prior year testing resulted in no exceptions related to information technology disaster
recovery/business continuity. Therefore, testing is not required in the current year.

Procedures Performed on the Organization’s Prevention of Sexual Harassment:

Prior year testing resulted in no exceptions related to sexual harassment. Therefore, testing is
not required in the current year.
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