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ST. JOHN VOLUNTEER FIRE DEPARTMENT
Thibodaux, Louisiana

Notes to the Financial Statements
December 31, 2025

INTRODUCTION

The St. John Volunteer Fire Department, Inc. (the Department) was organized as a non-
profit corporation as defined by Revised Statutes of Louisiana Title 12, Section 101 (8).
The Department is exempt from federal income tax under section 501(c)(4) of the Internal
Revenue Code. Its objective is to provide fire protection to the Thibodaux and St. John
area, Fire Protection District No.6 of Lafourche Parish.

The Department receives funding from local government sources and must comply with
the same requirements of these funding source entities. However, the Department is a
“‘primary government” and is not included as a component unit of any other Lafourche
Parish governmental “reporting entity” as defined in GASB pronouncements, since the
entity is a non-profit corporation, and the board members have decision making authority,
the power to designate management, the ability to significantly influence operations an
primary accountability for fiscal matters. The Department includes all activities that are
controlled by it as a quasi-public non-profit corporation organized to provide fire protection
to the Parish of Lafourche. The Department has no component units.

The accounting and reporting policies of the Department conform to generally accepted
accounting principles as applicable to governmental units.

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A. Basis of Presentation

The accompanying financial statements of St. John Volunteer Fire Department, inc. have
been prepared in conformity with generally accepted accounting principles (GAAP) as
applied to governmental units. The Governmental Accounting Standards Board (GASB) is
the accepted standard-setting body for establishing governmental accounting and financial
reporting principles. The more significant accounting policies established in GAAP and
used by the Fire Department are discussed below,

The accompanying basic financial statements have been prepared in conformity with
GASB Statement No. 34, Basic Financial Statements-and Management's Discussion and
Analysis-for State and Local Governments, issued in June 1999, as amended by GASB
Statement No. 83, Financial Reporting of Deferred Outflows of Resources, Deferred
inflows of Resources, and Net Position.

12



ST. JOHN VOLUNTEER FIRE DEPARTMENT
Thibodaux, Louisiana

Notes to the Financial Statements
December 31, 2025

Government-Wide Financial Statements (GWFS)

The statement of net position and statement of activities display information about the
reporting government as a whole. They include the fund of the reporting entity, which is
considered to be a governmental activity.

The statement of activities presents a comparison between direct expenses and program
revenues for each function of the Department's governmental activities. Direct expenses
are those that are specifically associated with a program or function and, therefore, are
clearly identifiable to a particular function. Program revenues include (a) fees and charges
paid by the recipients for goods or services offered by the programs, and (b) grants and
contributions that are restricted to meeting the operational or capital requirements of a
particular program. Revenues that are not classified as program revenues, including all
taxes, are presented as general revenue.

Fund Financial Statements (FFS)

The accounts of the Department are organized and operated on the basis of funds. A fund
is an independent fiscal and accounting entity with a separate set of self-balancing
accounts. Fund accounting segregates funds according to their intended purpose and is
used to aid management in demonstrating compliance with finance- related legal and
contractual provisions. The minimum number of funds is maintained consistent with legal
and managerial requirements.

The fund of the Department is classified as a governmental fund. The emphasis on fund
financial statements is on major governmental and enterprise funds, each displayed in a
separate column. The Department has one fund, a governmental fund. A fund is
considered major if it is the primary operating fund of the entity or meets the following
criteria:

a. Total assets, deferred outflows of resources, liabilities, deferred inflows of
resources, revenues, or expenditures/expenses of that individual governmental or
enterprise fund are at least 10 percent of the corresponding total for all funds of that
category or type; and

b. Total assets, deferred outflows of resources, liabilities, deferred inflows of
resources, revenues, or expenditures/expenses of the individual governmental or
enterprise fund are at least 5 percent of the corresponding total for all governmental
and enterprise funds combined.
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ST. JOHN VOLUNTEER FIRE DEPARTMENT

Thibodaux, Louisiana

Notes to the Financial Statements
December 31, 2025

Governmental Fund - General Fund

The General Fund, as provided by Louisiana Revised Statute 13:781 is the principal fund
of the Department and is used to account for the operations of the Department. General
operating expenditures are paid from this fund.

B. Measurement Focus / Basis of Accounting

Measurement focus is a term used to describe "which" transactions are recorded within the
various financial statements. Basis of accounting refers to "when" transactions are
recorded regardless of the measurement focus applied.

Measurement Focus

On the government-wide statement of net position and the statement of activities,
governmental activities are presented using the economic resources measurement focus.
The accounting objectives of this measurement focus are the determination of operating
income, changes in net position (or cost recovery) and financial position.

All assets, deferred outfiows of resources, liabilities, and deferred inflows of resources
associated with its activities are reported. Government-wide fund equity is classified as net
position. In the fund financial statements, the "current financial resources” measurement
focus is used. Only current financial assets and liabilities are generally included on its
balance sheet. Their operating statement presents sources and uses of available
spendable financial resources during a given period. This fund uses fund balance as its
measure of available spendable financial resources at the end of the period.

Basis of Accounting

In the government-wide statement of net position and statement of activities, the
governmental activities are presented using the accrual basis of accounting. Under the
accrual basis of accounting, revenues are recognized when earned and expenses are
recorded when the liability is incurred or economic asset used. Revenues, expenses,
gains, losses, assets, deferred outflows of resources, liabilities, and deferred inflows of
resources resulting from exchange and exchange-like transactions are recognized when
the exchange takes place.

Governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are
recognized as soon as they are both measurable and available. Revenues are considered
to be available when they are collectible within the current period or soon enough
thereafter to pay liabilities of the current period. For this purpose, the government
considers revenues to be available if they are collected within 60 days of the end of the

14



ST. JOHN VOLUNTEER FIRE DEPARTMENT
Thibodaux, Louisiana

Notes to the Financial Statements
December 31, 2025

current fiscal period. Revenues are classified by source and expenditures are classified by
function and character. Expenditures (including capital outlay) generally are recorded
when a liability is incurred, as under accrual accounting. However, debt service
expenditures are recorded only when payment is due.

The Department reports deferred inflows of resources on its governmental fund balance
sheet. For governmental fund financial statements, deferred inflows arise when potential
revenue does not meet both the "measurable” and "available” criteria for recognition in the
current period. Deferred inflows also arise when resources are received before the
Department has a legal claim to them, as when grant monies are received prior to the
incurrence of qualifying expenditures. In subsequent periods, when both revenue
recognition criteria are met, or when the Department has a legal claim to the resources,
the deferred inflow is removed from the balance sheet and revenue is recognized.

When both restricted and unrestricted resources are available for use, it is the
Department's policy to use restricted resources first, then unrestricted resources as they
are needed.

C. Budgets and Budgetary Accounting

Due to the fact that the Department is a true quasi-public entity, which has no direct
relationship to another governing entity, it is not subject to the Louisiana Local Budget Act.

Although it is not required, the Department adopts, using the cash basis of accounting, an
annual budget based on anticipated revenues and expenditures. For the Department, the
cash basis of accounting is not materially different than GAAP. Annual appropriations of
funds are not made. The budget is reviewed and compared to actual expenditures for use
in managing expenditures.

D. Encumbrances
The Department does not use encumbrance accounting.
E. Cash and Interest-bearing Deposits

Under state law, the Department may deposit funds in demand deposits, interest bearing
demand deposits, money market accounts, or time deposits with state banks organized
under Louisiana law or any other state of the United States, or under the laws of the United
States.

For purposes of the statement of net position, cash and interest-bearing deposits include
all demand accounts, savings accounts and certificates of deposit with an original maturity
of less than 90 days, and are stated at cost, which approximates fair market value.
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ST. JOHN VOLUNTEER FIRE DEPARTMENT

Thibodaux, Louisiana

Notes to the Financial Statements
December 31, 2025

F. Investments

Louisiana state law allows all political subdivisions to invest excess funds in obligations of
the United States, certificates of deposit of state or national banks having their principal
office in Louisiana or any other federally insured investment.

The Department’s only investments are certificates of deposit, with an original maturity of
greater than 90 days, which are stated at cost, which approximates market. Investments
in certificates of deposit are reported at cost because they are “nonparticipating” interest-
earning investment contracts as discussed in GASB 31. The term “nonparticipating”
means that the investment value does not vary with market interest rate changes.
Investments which include securities traded on a national or international exchange are
valued based on their last reported sales price (fair value). Investments that do not have
an established market are reported at estimated fair value.

G. Deferred Qutflows of Resources and Deferred Inflows of Resources

In some instances, the GASB requires an entity to delay recognition of decreases in net
position as expenditures until a future period. In other instances, entities are required to
delay recognition of increases in net position as revenues until a future period. In these
circumstances, deferred outflows and deferred inflows of resources result from the delayed
recognition of expenditures or revenues, respectively.

H. Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect certain
reported amounts and disclosures. Accordingly, actual results could differ from those
estimates.

. Capital Assets

Capital assets, which include property, vehicles, and equipment, purchased or acquired
with an original cost of $200 or more are reported at historical cost or estimated historical
cost. Donated assets are reported at fair market value as of the date received. Additions,
improvements, and other capital outlays that significantly extend the useful life of an asset
are capitalized. Other costs incurred for repairs and maintenance are expensed as
incurred. Depreciation is recorded using the straight-line method over the useful lives of
the assets as follows:

Description Estimated Lives
Buildings 7-40 years
Vehicles 5-20 years
Equipment 5-10 years
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ST. JOHN VOLUNTEER FIRE DEPARTMENT

Thibodaux, Louisiana

Notes to the Financial Statements
December 31, 2025

In the fund financial statements, capital assets used in the Department’s operations are
accounted for as capital outlay expenditures of the governmental fund that provided the
resources to acquire the assets. Depreciation is not computed or recorded on capital
assets for purposes of the fund financial statements.

J. Long-Term Obligations

In the government-wide financial statements, debt and principal payments of both
government and business-type activities are reported as decreases in the balance of the
liability on the Statement of Net Position. In the fund financial statements, however, debt
and principal payments of governmental funds are recognized as expenditures when paid.

K. Equity Classifications

In the Government-Wide Financial Statements, the difference between a government's
assets and liabilities is recorded as net position. The three components of net position are
as follows:

1. Net Investment in Capital Assets This category records capital assets net of
accumulated depreciation and reduced by any outstanding balances of bonds,
mortgages, notes or other borrowing attributable to the acquisition, construction or
improvement of capital assets.

2. Restricted Net Position Net positions that are restricted by external sources such as
creditors, grantors, contributors, or by law through either enabling legislation or
constitutional provisions are reported separately as restricted net position. When
assets are required to be retained in perpetuity, these non-expendable net positions
are recorded separately from expendable net positions. These are components of
restricted net positions.

3. Unrestricted Net Position All other net positions that do not meet the definition of
"restricted” or "invested in capital assets, net of related debt.”

In the Fund financial statements, governmental fund equity is classified as fund balance.
As such, fund balance of the governmental fund is classified as follows:

1. Nonspendable Amounts that cannot be spent either because they are in
nonspendable form or because they are legally or contractually required to be
maintained intact. The Department has prepaid insurance which is considered
nonspendable fund balance on the fund financial statements.

2. Restricted Amounts that can be spent only for specific purposes because of
constitutional provisions or enabling legislation or because of constraints that are
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Notes to the Financial Statements
December 31, 2025

externally imposed by creditors, grantors, contributors, or the laws or regulations of
other governments.

3. Committed Amounts that can be used only for specific purposes determined by a
formal decision of the Board.

4. Assigned Amounts that do not meet the criteria to be classified as restricted or
committed but that are intended to be used for specific purposes by a decision of
the Board.

5. Unassigned All other spendable amounts.

When an expenditure is incurred for the purposed for which both restricted and
unrestricted fund balance is available, the Board considers restricted funds to have been
spent first. When an expenditure is incurred for which committed, assigned, or unassigned
fund balances are available, the Board considers amounts to have been spent first out of
committed funds, then assigned funds, and finally unassigned funds, as needed, unless
the Board has provided otherwise in its commitment or assignment actions.

L. Recently Issued and Implemented Accounting Pronouncements

The Department adopted the following statements during the year ended December 31,
2025:

Statement No. 102. "Certain Risk Disclosures” defines concentrations and constraints. The
Statement also requires governments to assess whether a concentration or constraint
makes the primary government reporting unit or other reporting units that report a liability
for revenue debt vulnerable to the risk of a substantial impact and whether an event or
events associated with a concentration or constraint that could cause the substantial
impact have occurred, have begun to occur, or are more likely than not to begin to occur
within 12 months of the date the financial statements are issued. Additional disclosures are
to be included if reporting criteria is met which will provide users of government financial
statements with essential information about risks related to a government's vulnerabilities
due to certain concentrations or constraints. The requirements of this Statement are
effective for fiscal years beginning after June 15, 2024, and all reporting periods thereafter.

M. Subsequent events

Subsequent events have been evaluated through June 25, 2026, which is the date the
financial statements were available to be issued.
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ST. JOHN VOLUNTEER FIRE DEPARTMENT
Thibodaux, Louisiana

Notes to the Financial Statements
December 31, 2025

NOTE 2. CASH AND CASH EQUIVALENTS

At December 31, 2025, the Department has cash and cash equivalents (book balances)
totaling $811,223. These deposits are stated at cost, which approximates market. Under
state law, these deposits (or the resulting bank balances) must be secured by federal
deposit insurance, or the pledge of securities owned by the fiscal agent bank. The market
value of the pledged securities plus the federal deposit insurance must at all times equal
the amount on deposit with the fiscal agent. These securities must be held in the name of
the pledging fiscal agent bank in a holding or custodial bank that is mutually acceptable to
both parties.

NOTE 3. CUSTODIAL CREDIT RISK

Custodial credit risk for deposits is the risk that in the event of the failure of a depository
financial institution the Department’s deposits may not be recovered or will not be able to
recover collateral securities that are in the possession of an outside party. These deposits
are stated at cost, which approximates market. Under state law, these deposits, (or the
resulting bank balances) must be secured by federal deposit insurance or similar federal
security or the pledge of securities owned by the fiscal agent bank. The market value of
the pledged securities plus the federal deposit insurance must at all times equal the
amount on deposit with the fiscal agent bank. These securities are held in the name of the
Department or the pledging fiscal agent bank by a holding or custodial bank that is
mutually acceptable to both parties.

Deposit balances (bank balances) at December 31, 2025 in the amount of $810,611 were
secured with of federal deposit insurance and bank pledged securities. Deposits secured
by pledged securities were exposed to custodial credit risk. These deposits are uninsured
and collateralized with securities held by the pledging institution’s trust Department or
agent, but not in the Department’s name. Louisiana Revised Statute 39:1229 imposes a
statutory requirement on the custodial bank to advertise and sell the pledged securities
within 10 days of being notified by the Department that the fiscal agent has failed to pay
deposited funds on demand. There were no unsecured amounts. The Department does
not have a policy for custodial credit risk.

NOTE 4. INVESTMENTS IN LAMP

Investments held in the Louisiana Asset Management Pool (LAMP) at December 31, 2025,
total $211,890.

LAMP is administered by LAMP, Inc., a non-profit corporation organized under the laws of
the State of Louisiana. Only local governments having contracted to participate in LAMP
have an investment interest in its pool of assets. The primary objective of LAMP is to
provide a safe environment for the placement of public funds in short-term, high-quality
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Notes to the Financial Statements
December 31, 2025

investments. The LAMP portfolio includes only securities and other obligations in which
local governments in Louisiana are authorized to invest in accordance with LSA-R.S.
33:2955.

GASB Statement No. 40, Deposit and Investment Risk Disclosure, requires disclosure of
credit risk, custodial credit risk, concentration of credit risk interest rate risk, and foreign
currency risk for all public entity investments.

LAMP is an investment pool that, to the extent practical, invest in a manner consistent with
GASB No. 79. The following facts are relevant for investment pools:

Credit risk: LAMP is rated AAAm by Standard & Poor's.

Custodial credit risk: LAMP participants’ investments in the pool are evidenced by shares
of the pool. Investments in pools should be disclosed, but not categorized because they
are not evidenced by securities that exist in physical or book-entry form. The public entity's
investment is with the pool, not the securities that make up the pool; therefore, no
disclosure is required.

Concentration of credit risk: Pooled investments are excluded from the 5 percent
disclosure requirement.

Interest rate risk: LAMP is designed to be highly liquid to give its participants immediate
access to their account balances. LAMP prepares its own interest rate risk disclosure
using the weighted average maturity (WAM) method. The WAM of LAMP assets is
restricted to not more than 90 days, and consists of no securities with a maturity in excess
of 397 days or 762 days for U.S. Government floating/variable rate investments.

Foreign currency risk: Not applicable.

The investments in LAMP are stated at fair value. The fair value is determined on a
weekly basis by LAMP and the value of the position in the external investment pool is the
same as the net position value of the pool shares.

LAMP, Inc. is subject to regulatory oversight of the state treasurer and the board of
directors. LAMP is not registered with the SEC as an investment company.

NOTE 5. COOPERATIVE AGREEMENT

On January 21, 2021, Lafourche Parish Fire Protection District No. 6 (the District)
contracted with St. John Volunteer Fire Department to coordinate and supervise firefighting
and emergency service in that fire district in return for insurance rebates, revenue sharing
funds, and property taxes collected by the District. The District has the right to reserve a
portion of the millage to be used to defray it's expenses.
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NOTE 8. COMPENSATION, BENEFITS AND OTHER PAYMENTS TO CHIEF
EXECUTIVE OFFICER

For the year ended December 31, 2025, Fire Chief, Jamey Fontenot, served as chief
executive officer for the Department. There were no payments made to the Chief, or on
his behalf, for salaries, benefits, travel, meals nor other reimbursements.

NOTE 8. RISK MANAGEMENT

The Department is exposed to various risks of loss related to torts; theft of, damage to, and
destruction of assets; errors and omissions; illnesses or injuries to its volunteers; and
natural disasters. The Department has purchased commercial insurance to cover or

reduce the risk of loss. No settlements were made during the current or prior three fiscal
years that exceeded the Department's insurance coverage.

NOTE 10. LITIGATION AND CLAIMS

At December 31, 2025, the Department had no litigation or claims pending.
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Schedule 3

ST. JOHN VOLUNTEER FIRE DEPARTMENT, INC.
THIBODAUX, LOUISIANA

Summary Schedule of Prior Audit Findings
For the Year Ended December 31, 2025

Section | - Internal Control and Compliance Material to the Financial Statements:

A. Internal Control Over Financial Reporting

2024-01 Inadequate Segregation of Duties
Fiscal year finding initially occurred: Unknown.

CONDITION: The District did not have adequate segregation of duties within the
accounting system.

CURRENT STATUS: Resolved.

Section Il - Management Letter:

There was no management letter issued in the prior year.

23



Schedule 4

ST. JOHN VOLUNTEER FIRE DEPARTMENT, INC.
THIBODAUX, LOUISIANA

Corrective Action Plan for Current Year Audit Findings
For the Year Ended December 31, 2025

Section | - Internal Control and Compliance Material to the Financial Statements:

There were no findings required to be reported in the current year.

Section Il - Management Letter:

There was no management letter issued in the current year.
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