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FINANCIAL SECTION







In preparing the financial statements. management 1s required to evaluate whether there are
conditions or events. considered in the aggregate. that raise substantial doubt about Second
Harvest’s ability to continue as a going concern within one year after the date that the financial
statements are available to be issued.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as
a whole are free from material misstatement, whether due to fraud or error, and to i1ssue an
auditor’s report that mcludes our opinion. Reasonable assurance 1s a lngh level of assurance but 15
not absolute assurance and therefore 15 not a guarantee that an audit conducted i accordance with
generally accepted auditing standards and Govermment Auditing Standards will always detect a
material misstatement when it exists. The risk of not detecting a material musstatement resulting
from fraud 15 higher than for one resulting from error. as fraud may mvolve collusion. forgery,
mtentional omissions. misrepresentations. or the overnde of internal control. Misstatements are
considered material 1f there 1s a substantial likelihood that, individually or m the aggregate. they
would mtluence the judgment made by a reasonable user based on the financial statements.

In performung an audit i accordance with generally accepted auditing standards and
Government Auditing Standards, we:

o Exercise professional judgment and maintain professional skepticism throughout the
audits.

e Idenuty and assess the nsks of matenal misstatements of the financial statements,
whether due to fraud or error, and design and perform audit procedures responsive to
those risks. Such procedures include examiming, on a test basis, evidence regarding
the amounts and disclosures n the tinancial statements.

e Obtan an understanding of internal control relevant to the audits in order to design
audit procedures that are approprate in the circumstances. but not for the purpose of
expressing an opmion on the eftectiveness of Second Harvest’s internal control.
Accordingly. no such opmion 15 expressed.

o FEvaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management. as well as evaluate the
overall presentation of the financial statements.

o Conclude whether, m our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about Second Harvest’s ability to continue as
a gomng concern for a reasonable period of time.
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We are required to commumcate with those charged with governance regarding. among
other matters, the planned scope and timing of the audit. sigmficant audit findings, and certamn
internal control-related matters that we 1dentified during the audit.

Reports on Supplementary Information

Our audits were conducted for the purpose of formmg an opmion on the financial
statements as a whole. The accompanymg schedule of expenditures of federal awards, as required
by Title 2 US. Code of Federal Regulations (CFR) Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards, 1s presented for
purposes of additional analysis and 15 not a required part of the financial statements. Such
mformation 15 the responsibility of management and was denived from and relates directly to the
underlying accounting and other records used to prepare the financial statements. The mformation
has been subjected to the auditing procedures applied 1 the audit of the financial statements and
certain additional procedures. mcluding comparing and reconciling such mmformation directly to
the underlying accounting and other records used to prepare the financial statements or to the
financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opunon, the schedule of
expenditures of federal awards 15 fairly stated. in all matenal respects. mn relation to the financial
statements as a whole.

Our audits were conducted for the purpose of forming an opmion on the basic tinancial
statements as a whole. The supplementary information in Schedule 1 1s presented for the purposes
of additional analysis and 1s not a required part of the financial statements. The information n
Schedule 1 has not been subjected to the auditing procedures applied 1in the audit of the basic
financial statements and accordingly, we do not express an opinion or provide any assurance on
the supplemental mformation in Schedule 1. The supplemental information 1 Schedule 1 15 not
mtended to present Second Harvest’s financial position and results of operations. The
supplementary mformanon m Schedule 2 1s presented for purposes of additional analysis and 1s
required by Louisiana Revised Statute 24:513(AX3) and 1 not a required part of the financial
statements. Such information 1s the responsibility of management and was derived from and
relates directly to the underlying accounting and other records used to prepare the financial
statements. The mformation in Schedule 2 has been subjected to the auditing procedures apphed
i the audit of the financial statements and certain additional procedures. including comparing and
reconciling such information directly to the underlying accounting and other records used to
prepare the financial statements or to the financial statements themselves, and other additional
procedures 1n accordance with auditing standards generally accepted in the Umted States of
America. In our opmion, the information in Schedule 2 1s fairly stated m all material respects in
relation to the financial statements as a whole.






STATEMENTS OF FINANCIAL POSITION

Second Harvest Food Bank of Greater New Orleans and Acadiana

New Orleans. Lowsiana

Current Assets

Cash and cash equivalents

Contributions recervable:
Pledges
United Way

Grants receivable

Other receivables

Prepaid and other assets

Investments

Inventory

Total current assets

Noncurrent Assets
Pledges recervable, noncurrent
Property and equipment - net
Finance lease right-of-use assets
Operating lease right-ot-use assets
Investments
Other assets

Total noncurrent assets

Total assets

See notes to financial statements.

June 30, 2023 and 2022

ASSETS

LA

2023 2022
S 3193319 $ 4.811,974
1,384.376 15851306
235500 275,067
1,418.252 1.768,959
304310 536,746
173.055 87,643

45,286.242
3,524,594

46.354,830
9.306,030

55,739.948 64.726,447
1,339.048 1,558,603
26,985.470 23,103,084
1,429,180 233,260

176.402
1.299.146
39.308

1.228,935
191,327

31,268.554

26.315.209

S 87,008,502

$ 91.041,656




LIABILITIES AND NET ASSETS

Current Liabilities
Accounts pavable and accrued expenses
Finance lease obligations, current
Operating lease obligations, current
Other habihities
Total current liabilities
Noncurrent Liabilities
Finance lease obligations, net of current portion
Operating lease obligations, net of current portion
Total labilities
Net Assets
Without donor restrictions:
Designated
Undesignated
Total net assets without donor restrictions
With donor restrictions

Total net assets

Total liabilities and net assets

6
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2023 2022
S 2209215 2,557,526
366,081 112,782
33.560 -
- 16,875
2,631.456 2,687,183
1,083.632 147,391
120,642 -
3.835930 2.834,574
8.384.825 7.061,946
43,797.648 49,350,626
52,182,473 56.412,572
30,990,099 31.794,510
83,172,572 88.207.082

S 87,008,502

$ 91.041,656




STATEMENT OF ACTIVITIES

Exhibit B-1

Second Harvest Food Bank of Greater New Orleans and Acadiana
New Orleans, Louisiana

For the year ended June 30, 2023

Revenues and Other Support
Public support:
Donations of food. grocery, and
other products from producers
and brokers
Contributions, donations, and grants
Contributed goods and services
United Way
Southeast Lowsiana:
Allocations
Designations
St. Charles - allocations
Acadiana - allocations
St. John - allocations
Other - allocations
Special events

Total public support

Governmental financial assistance:
IS D.A commaodities
IS D.A admmnistration
Fees and grants from other
tederal agencies
Non-Federal tees and grants

Total governmental
financial assistance

Without
Donor
Restrictions

With
Donor
Restrictions

Totals

$ 47,574.054
11,691.776

N -
2,863.621

% 47.574,054
14.555,397

201.011 - 201,011

- 30,000 50,000

41.378 - 41,378

- 163.600) 165,800

- 40.000 40,000

28.750 - 28,750
19.891 - 19,891
20,405 - 420,408
59,977.268 3,119.421 63.096,689

16,104.587
1,858,497

1,646.236
2,179.535

462,889

16,104,387
1.858.497

210912
217933

3
3

21,788.855

462,889




Other Revenue
Program generated
Investment mcome
Other
Net assets released from restrictions
Total other revenue
Total revenue
Expenses
Program services
Management and general
Fundraising
Total expenses

Change in Net Assets

Net Assets
Beginning of year

End of year

See notes to financial statements.

Exhibit B-1

(Continued)

Without With

Donor Donor

Restrictions Restrictions Tortals

814.848 25.000 839 848
1,555471 168.487 1.723 958
71.889 - 71.889
4,580,208 {4,580.208) -
T.022.416 (4,380.721) 2.635.695
88.788.539 (304.411) 87.984 128
87,136,522 - 87.156 522
2.739.616 - 2.759.616
3,102,500 - 3.102.500
93.018.638 - 03.018.638
(4,230.099) (804.411) (3.034.310)
56,412,572 31,794 510 88.207.082
$ 52,182,473 S 30,990,099 s 83,172,572
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STATEMENT OF ACTIVITIES

Exhibit B-2

Second Harvest Food Bank of Greater New Orleans and Acadiana
New Orleans, Loutsiana

For the yvear ended June 30, 2022

Revenues and Other Support
Public support:
Donations of food. grocery, and
other products from producers
and brokers
Contributions, donations, and grants
Contributed goods and services
United Way
Southeast Lowsiana:
Allocations
Designations
St. Charles - allocations
Acadiana - allocations
St. John - allocations
Other - allocations
Special events

Total public support

Governmental financial assistance:
IS D.A commaodities
IS D.A admmnistration
Fees and grants from other
tederal agencies
Non-Federal tees and grants

Total governmental
financial assistance

Without
Donor
Restrictions

With
Donor
Restrictions

Totals

$ 54,947.677

20431783
534.292

35.594

114
11.250
18.531

391.531

30,000
170,600
25.800)

£

54,.947.677
23.066.952
534.292

30.000
35.594
170.800)
25914
11.250
18.531
391.531

76,368,772

2,881,769

79,250,541

29.930.610
2,701,993

29.930.610
2,701,993

356.817 714.107 1,270,924
404.343 - 404.343
313,593,769 714.107 34.307.876

LN




Other Revenue
Program generated
Investment loss
Rental income

Other

Net assets released from restrictions
Total other revenue
Total revenue

Expenses

Program services

Management and general

Fundratsing
Total expenses

Change in Net Assets

Net Assets
Beginning of year

End of vear

See notes to financial statements.

Exhibit B-2

(Continued)

Without With

Donor Donor

Restrictions Restrictions Totals

1,354,045 - 1,354,045
(3,177.434) 238.71%) (3,416.149)
86.613 - 86.613
140 312 - 149 312
4,778.420 (4,778.420) -
3.190.956 (5,017.135) (1,826.179)
113,153,497 (1,421.259) 111,732,238
95.363.771 - 95.363.771
1.671.127 - 1.671.127
2,268,887 - 2,268,887
99 3035.785 - 99 3035.785
13,849,712 (1,421.259) 12,428.453
42.562.560 33.215.769 75,778,629
$ 56412572 S 31.794.510 S 8R8.207.082

10



STATEMENT OF FUNCTIONAL EXPENSES

Exhibit C-1

Second Harvest Food Bank of Greater New Orleans and Acadiana
New Orleans, Louisiana

Salaries

Employee benefits
and taxes

Personnel development
and recruitment

Total salanes and
related expenses

Food distribution

Mailings and solicitations

Professional fees and
contract services

Occupancy

Depreciation and
amortization

Other operating expenses

Transportation and freight

Supplies

Equipment expenses

Insurance

Special events

Total expenses

For the year ended JTune 30, 2023

Program
Services

Management
and General

Fundraising

Totals

S 4020532

S 1.193.853

5 1,113.873

$ 6.328258

1.024,607 329632 221,046 1,575.285
122,522 285.454 10,930 418.900
5.107.661 1,808,939 1.345.849 8.322.449
75.911,070 - - 75,911.070
573,829 - 916,799 1,490,628
344,426 625,667 430,377 1.400.470
1,262.750 1,849 - 1.264,629
1,180,869 70.213 - 1,251.082
627711 124.666 213101 965.538
878.205 6,983 11.378 896560
454578 31,321 40.522 526,421
367.436 88478 0.464 462,378
387,957 1.500 139 389.596

- - 137 811 137.811

$ 2,759,616

S 3,102,500

$ 93.018.638

See notes to financial statements.
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Exhibit C-2

STATEMENT OF FUNCTIONAL EXPENSES

Second Harvest Food Bank of Greater New Orleans and Acadiana
New Orleans, Louisiana

For the vear ended Tune 30, 2022

Program Management
Services and General Fundraising Totals
Salaries $ 4463433 S 988.847 $ 772,445 $ 6224725
Employee benefits
and taxes 1.056,472 261,882 1531.557 1.469.911
Personnel development
and recruitment 165,009 42.676 12.681 220,366
Total salanes and
related expenses 5,684914 1,293,405 936.0683 7,915.002
Food distribution 84.510.130 - - 84.510.1350
Mailings and solicitations 406,538 - 774.097 1,180,635
Professional fees and
contract services 704929 65.223 199813 969.965
Transportation and freight 862.353 788 36,955 900.096
Occupancy 860,266 - 151 866,417
Other operating expenses 322832 272,881 171.035 766,768
Depreciation and
amortization 674.595 - 20,592 695187
Supphies 605.115 7.034 16,037 628.186
Equipment expenses 436.287 20.876 2,587 459.750
Insurance 289752 10,920 30 300,702
Special events - - 110,907 110,907
Total expenses $ 95,3063.771 S 1.671.127 $ 2.268.887 $ 99.303.785

See notes to financial statements.



Exhibit D

STATEMENTS OF CASH FLOWS

Second Harvest Food Bank of Greater New Orleans and Acadiana
New Orleans. Louwsiana

For the years ended June 30. 2023 and 2022

2023 2022

Cash Flows From Operating Activities
Change 11 net assets
Adjustments to reconcile change n net assets to
net cash provided by operating activities:

$ (5,034.510) S 12,425,453

Receipts of donated product and
U.S. D A. commodities
Distributions of donated product and
U.S. D A. commodities
Depreciation
Amortization
Ulnrealized and realized losses on investments, net
{Gain) loss on sale of assets
Bad debt expense
Revenues restricted for the acquisition of
property and equipment:
Capital campaign contributions
Donated investments
Changes 1 assets and habilities:
Recervables and pledges
Other assets
Prepaid expenses
Inventory
Accounts payable and accrued expenses
Other habilities

Net cash provided by
operating activities

13

(63,678.641)

069.815.579
1,117.6068
133.414
9982
38.940
30,000

(1,264.118)
(170.867)

(84.878,293)

80,534,229
591,310
103,877

3.9560,918
(5390)

(1.763,429)
{51,024

352.409 (1.512,917)
152.019 (166,720)
(83.410) (5.423)

(355.482) 70,056
197.861 (742,764)
(16.875) 8,662

1.261.969 8.551,345




Cash Flows From Investing Activities
Purchases of investments
Proceeds from sale of investments
Purchases of property and equipment
Proceeds from sale of property and equipment

Net cash used in
imvesting activifies

Cash Flows From Financing Activities

Collections of capital campaign contributions restricted

tor the acquisition of property and equipment
Repayments of finance lease obligation
Payment of accounts pavable used to finance

acquisition of property and equipment

Net cash provided by
financing activities

Net Decrease in Cash and Cash Equivalents

Cash and Cash Equivalents
Beginning of vear

End of year

Supplemental Disclosure for Cash Flow Information
Cash paid during the year for interest
Supplemental Disclosure of Noncash Investing and
Financing Activities
Property and equipment purchases included in

accounts payable

Finance right-of-use assets obtained in exchange
for new finance lease obligations

Operating right-ot-use assets obtamned n exchange
tor new operating lease obligations

See notes to financial statements.
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Exhibit D

(Continued)

2022

(19.113,320)
20.272.602
(4.291,518)

17,000

(12,148.518)
4.121.932

(6,203.524)
28.482

(3,115.236)

(14.201,628)

1,684.454 3.320,306

(139.194) (106,992)
(1,310.648) -
234,612 3,223.314

(1.618.655)

4.811.974

(2.426,969)

7.238,943

$ 3.193.319 S 46811974
$ 22.163 S 16,825
$ 764.476 S 1.310.,648
$ 1.429.180 S -
$ 176,402 S -




Note 1 -

Note 2 -

Exhibit E
NOTES TO FINANCIAL STATEMENTS

Second Harvest Food Bank of Greater New Orleans and Acadiana
New Orleans, Louisiana

June 30, 20023 and 2022

NATURE OF ACTIVITIES

Second Harvest Food Bank of Greater New Orleans and Acadiana (“"Second Harvest™),
a Loutsiana non-profit corporation, 15 a mumstry of the Roman Catholiec Church of the
Archdiocese of New Orleans and 15 a certified member of Feeding America. Its mission
15 to lead the fight against hunger and build food security m South Lousiana by
providing food access, advocacy, education and disaster response. Second Harvest
provides distribution of food and related products to qualified chantable organizations.
The Archbishop or Admumstrator of the Archdiocese of New Orleans (the
“Archdiocese™) 1s the sole member of Second Harvest.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
a. Basis of Accounting

The financial statements of Second Harvest are prepared on the accrual basis of
accounting.

b. Use of Estimates

The preparation of financial statements m conformity with accounting principles
generally accepted in the Umited States of America requires management to make
estimates and assumptions that affect the reported amounts of assets and habilities
and disclosure of contingent assets and habilities at the date of the financial
statements and the reported amounts of income and expenses during the reporting
period. Actual results could differ from these estimates.

¢. Cash and Cash Equivalents

For the purposes of the Statements of Cash Flows, Second Harvest considers all
unrestricted, highly hiquid. short-term investments. mcluding money market account
deposits, commercial paper mvestments. and certificates of deposit purchased with
an mitial maturity of 90 days or less to be cash equivalents.



Exhibit E
(Continued)

Note 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

d.

Allowance for Doubtful Accounts

Second Harvest uses the reserve method to recogmze uncollectible accounts. The
reserve 15 based on management’s assessment of the collectability of specitic
accounts. Management monitors outstanding receivable balances and charges off to
bad debt expense any balances that are determuned to be uncollectible. Bad debt
expense was $50.000 for the year ended June 30. 2023, There was no bad debt
expense for the vear ended June 30, 2022, As of June 30, 2023 and 2022. there was
no reserve for bad debt.

Investments

Second Harvest records investments in nmuutual funds held with separate brokerage
firms. and in the investment pool with the Catholic Community Foundation of the
Archdiocese of New Orleans (the “Foundation™) at their farr market values m the
Statements of Financial Position. Unrealized gamns and losses are mcluded m the
change n net assets m the accompanying Statements of Activities. Unrealized gains
and losses on mvestments are recorded as increases or decreases m net assets
without donor restrictions unless their use 1s restricted by explicit donor stipulations
or law. Interest earmned on donor restricted mvestments s reported based on the
existence or absence of donor-imposed restrictions. Realized gains and losses on the
sales of securities are determined using the specific-identification method. A decline
in the farr value of mvestments below cost that 135 deemed to be other than
temporary, results m a charge to the change n net assets and the establishment of a
new cost basis for the imnvestment.

Investments held with the Foundation are mcluded with the investments of the
various agencies of the Archdiocese that are held in pooled assets and separately
invested porttolios with the Foundation. Pooled assets represent funds that are
mvested m a commngled portfolio of mvestments, as opposed to separately
invested assets. Investments in such pooled assets consist primarily of debt and
equity securities and mutual fund investments.

Fair Value Measurements
The Financial Accounting Standards Board (FASB) Accounting  Standards
Coditicanon (ASC) 820, “Fuir Value Measurements and Disclosures™. detines tair

value, establishes a framework for measunng fair value. and expands disclosure
about fair value. Fair value concepts are applied in recording investments.

16



Exhibit E
(Continued)

Note 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
f. Fair Value Measurements (Continued)

The framework for measuring fair value provides a fair value hierarchy which
prioritizes the mputs to valuanon techmques used to measure fair value. The
hierarchy gives the highest priority to unadjusted quoted prices m active markets tor
identical assets or habilities (Level 1) and the lowest priority to unobservable mputs
(Level 3). The three levels of the fair value hierarchy under FASB ASC Topic 820,
Fair Value Measurements. are desceribed as follows:

Level I - Inputs to the valuation methodology are unadjusted quoted prices tor
identical assets or habilities 1n active markets that Second Harvest has the ability
1o access.
Level 2 - Inputs to the valuation methodology include:
e quoted prices for sinular assets or habilities mn active markets;
e quoted prices for identical or similar assets or habilities m inactive
markets:
e mputs other than quoted prices that are observable for the asset or
liability:
o mpuls that are derived principally from or corroborated by
observable market data by correlation or other means.

[t the asset or hability has a specitied (contractual) term. the Level 2 mput
must be observable for substantially the full term of the asset or Liability.

Level 3 - Inputs to the valuation methodology are unobservable and signitficant
to the fair value measurement.

The asset’s fair value measurement level within the fair value hierarchy 1s based on
the lowest level of any mput that 1s significant to the tair value measurement.

Valuation techmques maximze the use of relevant observable mputs and mummize
the use of unobservable mputs.

Following 1s a deseription of the valuation methodologies used for assets measured

at tair value. There have been no changes in the methodologies used as of June 30,
B }’!'; . i g )"‘J’!
2023 and 2022

17



Exhibit E
(Continued)

Note 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

f.

1

Fair Value Measurements (Continued)

o  AMutnal Funds: Second Harvest uses the market approach tor valuing mutual
funds which are within Level [ of the fair value hierarchy. These methods
may produce a fair value calculation that may not be mdicative of net
realizable value or reflective of future fair values.

o  Pooled Investments with the Foundation: Certain investments of Second
Harvest are held in pooled assets managed by the Foundation. The
investments are valued on mformation provided by the Foundation. These
investments are reported at net asset value (NAV). which approximates foir
value and have no lockup provisions. Investments measured at fair value
using the NAYV practical expedient have not been categorized m the fair value
hierarchy and have no fixed redemption frequency. notice periods. or
unfunded commutments.

The methods described above may produce fair value calculations that may not be
mdicative of net realizable value or reflective of future fair values. Furthermore,
while Second Harvest behieves 1its valuation methods are appropriate and consistent
with those of other market participants. the use of different methodologies or
assumptions to determine the fair value of certain tinancial mstruments could result
in a different fair value measurement at the reporting date.

Inventory

Second Harvest’s mventory i1s comprised of donated food and grocery products,
U.S.D.A. commodities, and purchased food and grocery products. Donated food and
US.D.A. commaodities mventory, including food received. distributed and
undistributed, 1s valued using the estimated fair value as determined by the Feeding
America Product Valuation Survey prepared by KPMG, LLP on an annual basis.
The report provides the average wholesale value of products donated to the network
and 15 considered to be a reasonable basis upon which to estimate these amounts.
The average wholesale value used was $1.93 and $§1.92 per pound for assorted
donations and $1.57 and $1.53 per pound for food only donations for the years
ended June 30, 2023 and 2022 respectively.

Purchased food mnventory 1s recorded at cost. As of June 30, 2023 and 2022, there
was no obsolete mventory.
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Exhibit E
(Continued)

Note 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

h.

Property and Equipment

Purchased property and equipment 1s stated at cost. Donated property and equipmient
15 stated at fair market value on the date of donation. Depreciation of these assets 15
provided over their estimated useful lives, which ranges from three years to 50
years, on a straight-line basis. Repairs and mamntenance are charged to expense as
incurred; major renewals and replacements and betterments are capitalized.

For the vyears ended June 30. 2023 and 2022, depreciation expense totaled
$1.117.668 and $591.310 respectively.

Right-of-Use Asset and Lease Liabilities

Right-of-use (ROU) assets represent Second Harvest’s right to use the underlymng
assets tor the lease term, and lease liabilities represent the net present value of
Second Harvest's obligation to make payments arising from these leases. The lease
habilities are based on the present value of fixed lease payments over the lease term
using Second Harvest’s incremental borrowing rate on the lease commencement
date. If the lease includes one or more options to extend the term of the lease, the
renewal option 1s considered in the lease term 1f 1t 15 reasonably certamn Second
Harvest will exercise the options. Operating lease expense 15 recognized on a
straight-line basis over the term of the lease. Finance lease expense 1s recognized as
amortization of the right-of-use asset and mterest expense. As permitted by ASC
842, leases with an mmtial term of twelve months or less (“short-tern leases™) are not
recorded on the accompanying Statement of Financial Position.

Second Harvest has lease agreements with lease and non-lease components, which
are accounted for as a single lease component under the practical expedient
provistons of the standard.

The weighted-average discount rate 1s based on the discount rate mmplicit mn the
lease. Second Harvest has elected the option to use the incremental borrowing rate
determined using a period comparable to the lease terms as the discount rate for
leases where the implicit rate 1s not readily determunable.

Financial Statement Presentation

Net assets are classified based on the existence or absence of donor mmposed
restrictions. Accordingly, net assets and changes therein are classitied and reported
as follows:

Net Assets Without Donor Restrictions - Support. revenue, and expenses for
general operations.
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Note 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

j- Financial Statement Presentation (Continued)

Net Assets With Donor Restrictions - Contributions spectfically authornized by
the grantor or donor to be used for a certaimn purpose or to benefit a specitic
accounting period or contributions subject to donor-imposed restrictions and that
are to be held in perpetuity by Second Harvest.

k. Contributions and Revenue Recognition

Contributions are recorded as net assets without donor restrictions or net assets with
donor restrictions. depending on the existence or nature of any donor restrictions.
Support that 1s restricted by a donor 1s reported as an increase in net assets with
donor restrictions. Other support and/or contributions not restricted are recorded as
net assets without donor restrictions. When a restriction expires (that 1s, when a
stipulated time restrichion ends or a purpose restriction 1s accomplished), net assets
with donor restrictions are reclassified to net assets without donor restrictions and
reported in the Statements of Activities as net assets released from restrictions.
Donor restricted contributions whose restrictions are met n the same reporting
periods are reported as support without donor restrictions. The value of contributed
goods and services has been recorded as revenue and other support in the period
received, provided there 15 an objective basis for measurement of the value of such
goods and services, and they are signiticant and form an integral part of the etforts
of the program.

Contributions receivables are recognized when the donor makes a promise to give to
Second Harvest that 1s, m substance, unconditional. Conditional promises to give are
recogmzed when the conditions on which they depend are substantially met. There
were no conditional promises to give as of June 30, 2023 and 2022,

Contributions of donated non-cash assets are recorded at their fair values in the
period recerved. Such donations are reported as support without donor restrictions
unless the donor has restricted the donated assets for a specific purpose. Second
Harvest recorded donated mvestments totaling $170.867 and $51.024 for the years
ended June 30, 2023 and 2022, respectively.

. Functional Allocation of Expenses

Most of the expenses can be directly allocated to programs or supporting functions.
The fmancial statements also report certain categories of expenses that are
attributable to both programs and supporting functions. These expenses require
allocation on a reasonable basis that 1s consistently apphied. The expenses that are
allocated include salaries, employee benefits, and taxes which are allocated based on
the number of employees by program or supportmg function and mailings and
solicitations which are allocated based on the portion attributable to each function.
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Note 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

m. Donated Services

Support ansing from donated services 1s recogmzed 1f the services received (a)
create or enhance long-hived assets, or (b) require speciahized skills. are provided by
individuals possessing these skills, and would typically need to be purchased 1if not
provided by donation.

The donated volunteer services i Second Harvest’s functional areas were 54,320
hours for the year ended June 30, 2023 and 69.474 hours for the year ended June 30),
2022. The services provided for the vears ended June 30, 2023 and 2022 do not meet
etther criterton described above. The computation of the value of these services
represents the amount of compensanon which would be paid 1if non-volunteer
personnel were to occupy these positions. The 54,320 hours for the year ended June
30. 2023 and 69.474 hours for the year ended June 30, 2022 that do not meet erther
of the recognition criteria described above have not been recognized mn the
accompanying financial statements. The value for donated volunteer services for the
years ended June 30, 2023 and 2022 was $1.487,825 and $1.829.250, respectively.

Income Taxes

Second Harvest operates as a non-profit corporation pursuant to section 30I(c)(3) of
the Internal Revenue Code. As such. Second Harvest 15 subject to income tax only
on unrelated business taxable income.

Accounting standards provide detailed guidance for financial statement recogmtion,
measurement, and disclosures of uncertain tax positions recognized m an entity’s
financial statements. It requires an entity to recogmze the financial statement impact
of a tax position when 1t 1s more hkely than not that the position will not be
sustained upon exammation. As of June 30, 2023, management of Second Harvest
beheves that 1t has no uncertan tax positions that quahity for either recognition or
disclosure m the financial statements. Tax years ended June 30, 2020 and later
remain subject to examination by the taxing authorities.

21



Exhibit E
(Continued)

Note 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
o. Recently Issued Accounting Standards
Leases

In February 2016, the FASB 1ssued Accounting Standards Update (ASU) No. 2016-
02. “Leases™ (Topic 842). ASU No. 2016-02 requires that a lease hability and
related right-of-use asset representing the lessee’s right to use or control the asset be
recorded on the Statement of Financial Position upon the commencenient of all
leases except for short-term leases. Leases will be classified as either finance leases
or operating leases. which are substantially similar to the classification critena tor
distinguishing between capital leases and operating in existing lease accounting
guidance. As a result. the effect of leases 1 the Statements of Activities and the
Statements of Cash Flows will be substantially unchanged from the existing lease
accounting guidance.

Second Harvest has adopted ASU 2016-02 for the year ended June 30, 2023, The
key change upon adoption of the standard was the recogmuton of operating leases on
the Statement of Financial Position, given that the recognition of lease expense on
the Statement of Activities is similar 10 Second Harvest's historical accounting.
Second Harvest elected the package of practical expedients permitted under the
transition guidance within the new standard. which, among other things. allowed
Second Harvest to carry forward the historical lease classification. Leases with
original terms of one year or less were excluded (“short-term leases™). Additionally,
Second Harvest elected to not separate lease and non-lease components for certamn
assets. The accounting for finance leases did not change from the prior accounting
for capital leases.
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Note 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
o. Recently Issued Accounting Standards (Continued)
Leases (Continued)

The mmpact of adopting the new standard as of June 30, 2023 is as follows:

Opening Balance Effects of Amounts
Reported Under Applying Reported Under

Former Guidance New Guidance  New Guidance

Noncurrent Assets
Operating lease

right-of-use assets 5 - 5 176402 $ 176402
Finance lease
right-of-use assets - 1.429.1R0 1.429,180
Total noncurrent
assets b - S1.605582 $1.605,382
Current Liabilities
Current portion of operating
lease liabihity ) - § 55560 5 535560
Current portion of finance
lease liability - 366.681 366.681
Total current habilities 5 - $ 422241 S 422241
Noncurrent Liabilities
Operatimyg lease habihty,
net of current portion 5 - 5 120,842 $ 120842
Finance lease liability,
net of current portion - 1,083,632 1,083,632
Total noncwrent
habilities 5 - $1.204474 $1.204.474
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Note 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

0.

.

Recently Issued Accounting Standards (Continued)
Lease Discount Rate

In November 2021, the FASB issued ASU No. 2021-09, “Leases” (Topic §42)
“Disconunt Rute for Lessees Thar Are Not Public Business Entities”. Topic 842
currently provides lessees that are not public business entiies with a practical
expedient that allows them to elect. as an accounting policy. to use a risk-free rate as
the discount rate for all leases. The amendments 1n this update allow those lessees to
make the risk-free rate election by class of underlying asset, rather than at the entity-
wide level. An entity that makes the risk-free rate election 1s required to disclose
which asset classes 1t has elected to apply a risk-free rate. The amendments
require that when the rate umplicit in the lease 1s readily determinable for any
individual lease, the lessee use that rate (rather than a nsk-free rate or an mcremental
borrowing rate). regardless of whether it has made the risk-free rate election. Second
Harvest did not elect to apply the risk-free rate n calculating lease transactions, and
instead used therr incremental borrowing rate.

Reclassifications

Certain amounts m the 2022 financial statements have been reclassified to conform
to the 2023 financial statement presentation.

Subsequent Events

Management evaluates events occurring subsequent to the date of the tinancial
statements i determuning the accounting for and disclosure of transactions and
events that attect the financial statements. Subsequent events have been evaluated
through January 3, 2024 which 1s the date the finaneial statements were available to
be 1ssued.
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GRANTS RECEIVABLE

The grants receivable balances as of June 30, 2023 and 2022 consist of the following:

2023 2022
1S D.A. distribution fees $ 336856 S 826,167
Methodist Health System 200,000 -
Other grants 229391 204,642
Department of Education -

Summer Food Service Program 221,129 109816
Feeding America 169,170 -
Kid's Caté 120,389 9474
CARES/Emergency Food and

Shelter Program 72.667 491.099
Department of Children and

Fanmuly Services 68.650 127.761

Totals $1.418252 51,768,959

PLEDGES RECEIVABLE

Promises of donors to make contributions to Second Harvest are included i the
financial statements as pledges recervable and contributions after discounting projected
future cash tlows to present value using a discount rate of 5% as determined by
management to be a market rate of mterest.

Pledges recervable as of June 30, 2023 and 2022 consist of the following:

2023 2022
In less than one year $1,384,376 $ 1,585,156
One to five years 1,436,000 1,710,900
Totals 2,820,376 3,296,056
Unamortized discount (96,952) (152.297)
Net pledges receivable $2.723.424 $3.143.759

Second Harvest started a capital campaign during the year ended June 30. 2019 to help
fund capacity-building improvements and renovations to its existing food warehouse.
The pledges receivable balance includes approximately $2.695,000 and 53,230,000 of
capital campaign pledges before the unamortized discount as of June 30. 2023 and
2022, respectively.



Exhibit E
(Continued)

Note 5 - INVESTMENTS

The following summarizes the market value of investiments and the investment return as
of and for the years ended June 30, 2023 and 2(22:

2023 2022

Investments:

Pooled assets held

with the Foundation $ 8.597.349 $ 7.850.,586
Mutual tunds 37,988,039 39,733,199
Totals $46.585 388 $47.583,785
Unrealized gain (loss) on investments $ 2416942 $ (3.688,546)
Realized loss on investments (2.406.960) (268,372)
9982 (3,956,918)

Interest and dividend income 1,713,976 540.769

Investment income (loss) $ 1.723.958 $ (3.416,149)

The current and long-term values of mvestments are $45.286.242 and $1.299.146,
respectively, as of June 30, 2023, and $46.354.850 and $1,228.935, respectively, as of
June 30, 2022,

The tollowing tables set torth by level within the far value hierarchy Second Harvest's
investments as of June 30. 2023 and 2022:

Based on
Quoted Prices Other

In Active Observable  Unobservable
Markets Inputs Inputs 2023
Description (Level 1) (Level 2) (Level 3) Totals
Mutual funds % 37.988.039 5 - $ - S37.985.039
Investments
measured as
net asset value 8.597.349
Investments,
at fair value S 46,585,388
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Note 6 - FAIR VALUE MEASUREFEMENTS
Based on
Quoted Prices Other
In Active Observable  Unobservable
Markets Inputs Inputs 2022
Descrption (Level Y (Level 2) (Level 1 Totals
Mutual funds $39.733.199 b3 - S - $39733.199
Investments
measured as
net asset value 7.85(. 586
Investments,
at fair value $47.583.785
As of June 30, 2023 and 2022, there were no assets measured at fair value on a non-
recurring basis.
Note 7- INVENTORY

Undistributed food and grocery products as of June 30, 2023 and 2022 consist of the

following:

2023 2022
Dollars Pounds Dollars Pounds
Donated and
purchased $2.837493 1878026 $2901,089 1,988,785
USD.A.
commodities 687.1(1 5351.956 6.404.961 4.193 905
Totals $3.524.594 2.429982 $9.306,050 6.182.690
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Note 9 -

Recetpts

Donated product
Purchased product
U.S.D.A. commodities

Totals

Distributions.

net of adjustments:
Donated product
Purchased product
US. DA commodities

Totals

Exhibit E
(Continued)

SECOND HARVEST FOOD AND GROCERY PRODUCTS RECEIVED AND
DISTRIBUTED

Second Harvest receipts and distnibution of food and grocery products for the years
ended June 30, 2023 and 2022 were as follows:

2023 20232
Dolars Pounds Dollars Pounds
$47.574.054 25.124.554 $54947.677 29,218,257
6.082.639 3653993 3.245.150 2.408.162
16,104,587 10.257.699 29930616 19.562.494
$69.761.280 39036246 SER.123443 51.188.913

$47.993 132 25.386.089 $56.034.380 29,811,567
5.727.157 3.503.217 33152006 2.463.909
21822 447 13,899 648 24,499,849 16,012,973
$75.542 736 42788954  $83.849.435 48,288,449

PROPERTY AND EQUIPMENT

Building and improvements
Land and improvements

Vehicles

Fumiture, fixtures, and equipment
Construction i progress
Leasehold mprovements

[ess: accumulated depreciation

Totals

28

A summary of property and equipment as of June 30. 2023 and 2022 15 as follows:

2023 2022
§ 23637838 % 9.152.986
2236627 1.960.000
1,777.557 2,113,003
5510936 3,426,948
174,778 12.419.924
91,080 56,843
33428 816 29.139.704

(6,443 346) (6,036.620)

$ 26985470

$ 23,103,084
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Note 10 - LEASES
Operating Leases - Second Harvest as Lessee

Second Harvest leases warchouse and office space mn Lafayette under an operating
lease. The lease agreement for Lafayette was onginally tor the period January 1, 2018
through December 31, 2022, and 1s now operating on a month-to-month basis. Monthly
payments on the lease are $8.349 Second Harvest leases a separate kitchen space m
Lafavette under an operating lease. The current lease agreement 1s for the period June
30, 2022 through June 29, 2027. Monthly payments on the lease are $3.200. Second
Harvest also leases five copier machines and a printer under operating leases with
varying expiration dates through April 2028. Monthly payments on the leases are
$1.754.

Operating leases reported under FASB ASC 842 for the years ended June 30, 2023 and
2022 are as follows:

2023 2022
Lease cost
Operating lease costs $ 29.011 $15,556
Operating lease right-of-use assets $176,402 $ -
Operating lease liabilities $176.402 $ -
Weighted-average information
Weighted-average remaining
lease term 1n years 4.67 N/A
Weighted-average discount rate:
Operating leases 4.16% N/A
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Note 10 - LEASES (Continued)
Operating Leases - Second Harvest as Lessee (Continued)

As of June 30, 2023, nmmimum future obligations under operating leases having an
initial lease term of one year or more are as follows:

Year Ending

June 30,

2024 $ 55560
2025 43,896
2026 43,896
2027 43,596
2028 4,122
Total nunimum lease payments 191,370
[ess amount representing interest (14.968)
Present value of operating lease habilities 176,402
[ess current maturities (55.,560)

Operating lease liabilities net of
current maturities $ 120,842

Operating Leases - Second Harvest as Lessor

Second Harvest leased approximately 22,400 square feet of warchouse space to a tenant
for the period April 1. 2018 through April 30, 2022, with monthly receipts of $8.661.

No lease mcome was received for the year ended June 30, 2023, Lease mcome was
$86,613 for the year ended June 30, 2022,

Finance Leases
Second Harvest has finance leasing arrangements for vehicles with varying iterest
rates ranging from 4.5% to 9.6%. The leases require monthly payments, mcluding

interest, rangig from $1,196 to $3.200. The leases mature m months ranging from
December 2023 through June 2030.
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Note 10 - LEASES (Continued)
Finance Leases (Continued)

Finance leases reported under FASB ASC 842 for the vears ended June 30, 2023 and
2022 are as follows:

2023 2022
Finance lease cost:
Amortization of right-of-use assets S 133414 $ 103877
Interest on lease obligations 22163 16,825
Total finance lease cost S 155,577 $ 120,702
Finance lease right-of-use assets $ 1,429,180 $ 233259
Finance lease habilities $ 1.450,313 $ 260,173
Weighted-average information
Weighted-average remaining
lease term in years 4.25 245
Weighted-average discount rate:
Finance leases 7.43% 5.33%

Future mimimum lease payments under finance leases as of June 30, 2023 are as
follows:

Year Ending
June 30,

2024 $ 366,681

2025 310,538

2026 268,717

2027 250489

2028 250,489

Thereafter 461,845

Total future payments 1,908,759
Less amount representing interest {458.446)
Present value of net future payments $ 1,450.313
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Note 11 - DUE TO ARCHDIOCESE OF NEW ORLEANS

On July 1, 2020. Second Harvest secured a $2.000,000 line of credit with the
Archdiocese. The line of credit has no stipulated repayment terms and bears an interest
rate of 4.6%. The line of credit matures on June 30, 2025. There was no activity related
to this line of credit for the years ended June 30, 2023 and 2022,

Note 12 - DESIGNATION OF NET ASSETS WITHOUT DONOR RESTRICTIONS

On March 6, 2013, the Board of Directors passed a resolution which approved the
adoption of the Operating Reserve Policy. The Operating Reserve Policy of Second
Harvest 1s designed to ensure the stability of Second Harvest's mission and ongoing
operations. The Operating Reserve 15 mtended to provide a source of tunds for
situations such as extraordinary expenses that arise, reserve vanability. unanticipated
losses of funding, or other unexpected financial events. The Operating Reserve 1s not
intended to replace a permanent loss of funds or eliminate an ongomg budget deficit.
Second Harvest’s Operating Reserve 1s supported by mnvestments i the form of cash
deposits or publicly traded investments to be available based on Finance Commuttee
recommendations and Board of Directors™ approvals. As of June 30, 2023 and 2022, the
Operating Reserve requuirements were $8,384.825 and $7.061,946, respectively.



Exhibit E
(Continued)

Note 13 - NET ASSETS WITH DONOR RESTRICTIONS

Net assets with donor restrictions are restricted tfor the following purposes.

2023 2022

Subject to expenditure for specified purpose:
Sustamability and long-term strategic goals  $24,.455,380  $25.000,000

Capital campaign (see Note 4) 2695375 3.230.981
Food distribution program 1,234,231 1,064,994
Equitable food access 553,750 -
Backpack program 143,500 148,500
Community accelerator 120,622 113,899
Services msights 87,939 -
School pantry program 78.910 91,069
Capital 75,000 90,000
Disaster relief 56916 -
Agency relations 47281 235,697
Summer feeding program 31,400 5267
Mobile market program 25,000 250,000
Kids Caté program 25,000 1,667
Mobile pantry program 20,000 17,392
Human resources 6.600 -
Food rescue program 5,000 -
Senior program - 144,086
LA collaborative - 106,948
Subject to passage of time:
Unconditional promuses to give 29,049 65,075
29,690,953 30.565,575
Endowment fund 1,299 146 1.228 935
Total net assets with
donor restrictions $ 30,990,099 $31.794510

In December 2020, Second Harvest received a $25,000,000 grant from a donor advised
fund at the Chicago Community Foundation. The purpose of this grant is to ensure
Second Harvest’s sustamability to serve South Loutsiana into the future and fund the
food bank’s long-term strategic goals across 1ts 23 parish service area. The funds have
been placed m short-term investments {see Note 5) while Second Harvest works to
develop a framework for use of these funds in support of the donor’s intent. During
fiscal 2023, $13.000.000 of the grant has been mvested in the endowment net assets
with donor restrictions (see Note 14) for sustamnability and long-term strategic growth.
While there exists an annual reporting requirement for a three year period, there 1s no
time restriction related to fulfilling the purpose of this grant.
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Note 13 - NET ASSETS WITH DONOR RESTRICTIONS (Continued)

During the vears ended June 30, 2023 and 2022, net assets were released from donor
restrictions by mcurnng expenditures satisfying the restricted purposes or passage of
time specitied by donors.

2023 2022

Capital campaign $1,799.724 $ 3,397,553
Food distribution program 991,751 401,786
Sustamability 544,619 -
Mobile market program 250,000 164,041
Backpack program 148,500 149,368
Semor program 144,086 -
Equitable food access 125,382 -
LA collaborative 106,948 229991
Transfer from endowment 98,276 93,641
School pantry program 91,069 50,485
Disaster relief 50,000 15,000
Community accelerator 49000 -
Capital 45.000 15,000
Services insights 44,549 -
Other pledges 36,026 31,793
Agency relations 30952 62819
Mobile pantry program 17,392 102,109
Summer feeding program 5,267 63,168
Kids Caté program 1,667 1.666

Totals $4,580,208 $4,778.420

Note 14 - ENDOWMENT

The Board ot Directors (the “Board™) of Second Harvest has a strong fiduciary duty to
manage the assets of Second Harvest's endowment and believes 1t should be done ma
prudent manner. The Board recognizes that the intent of the endowment 1s to protect the
donor with respect to expenditures trom endowments. If this intent 1s clearly expressed
by the donor, whether the mtent 15 1 a written gift instrument or not, the mntent of the
donor 1s followed. Earmings. including appreciation. that are not required by the donor
to be remvested m corpus are maintained in net assets without donor restrictions.

The Endowments. Second Harvest’s endowment fund meludes a restricted fund
established for the purpose of generating income to support general operations. As
required by Generally Accepted Accounting Principles (GAAP), net assets associated
with endowment funds are classified and reported based on the existence or absence of
donor-imposed restrictions.
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Note 14 - ENDOWMENT (Continued)

During the year ended June 30, 2000, the donor amended the “Agreement to Donate™
dated August 26, 1997, which revised the method of distributing the eamings to Second
Harvest, whereby 5% of the average market value of the investment for the last twelve
fiscal quarters 1s allowed to be distributed annually to Second Harvest. All amounts
excess of the 5% distribution are to be reinvested as corpus. The amended “Agreement
to Donate” also required that the principal balance should not be reduced below
$1.000,000.

During the year ended June 30, 2023, $13,000.000 of a grant received in December
2020 for sustamability and long-term strategic growth (see Note 13) was added to the
endowment net assets with donor restrictions.

Interpretation of Relevant Law. Second Harvest 1s subject to the State Prudent
Management of Institutional Funds Act (SPMIFA) and, thus, classities amounts i 1its
donor-restricted endowment tund as net assets with donor restrictions because those net
assets cannot be spent, except as distributed according to the preceding paragraph.
Second Harvest has mterpreted SPMIFA as not requiring the mamtenance of purchasing
power of the ongnal gift amount contnbuted to the endowment fund unless a donor
stipulates the contrary. As a result of this mterpretation, when reviewing its donor-
restricted endowment funds. Second Harvest considers a fund to be underwater 1f the
fair value of the fund 1s less than the sum of:

o the original value of initial and subsequent gitt amounts donated to the tund, and
s accumulations to the permanent endowment. made in accordance with donor’s

amended “Agreement to Donate™

The remaining portion of the donor-restricted endowment fund that 1s not classified
net assets with donor restrictions 1s classified as net assets without donor restrictions in
a manner consistent with the standard of prudence prescribed by SPMIFA. In
accordance with SPMIFA, Second Harvest considers the following factors in making a
determination to appropriate or accumulate donor-restricted endowment funds:

s The duration and preservation of the fund

¢ The purposes of Second Harvest and the donor-restricted endowment fund
o (General economic conditions

e The possible effect of intlation and detlation

¢ The expected total return from income and the appreciation of investments
o Other resources of Second Harvest

¢ The investment policies of Second Harvest

Tl
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Note 14 - ENDOWMENT (Continued)

The composition of endowment net assets with donor restrictions as of June 30, 2023

and 2022 1s as follows:
2023 2022

Onginal donor-restricted @ft amount
restricted for sustainability and
long-term strategic goals $ 13,000,000 5 -
Onginal donor-restricted @ft amount
required to be mamtained in

perpetuity by donor 1,000,000 1,000,000
Accumulated investment gains 299146 238935
With donor restrictions $14.299.146 $ 1228935

Changes 1 endowment net assets for the years ended June 30, 2023 and 2022 are as

follows:
2023
Without With
Donor Ponor
Restrictions Restrictions Totals
Endowment net assets,
Begimung of year $ 0621843 $ 1228935 $ 1.850.778
Additions (see Note 13) - 13.000.000 13.000.000
Eamings 856 481 179417 1.035 898
Fees (5.53D (10.920) (16.461)
Transfers 98,276 (98, 276) -
Endowment net assets,
end of vear $ 1.571.009 $14.299 1406 $15R870.215
2022
Without With
Donor Donor
Restrictions Restrictions Totals
Endowment net assets.
Begimming of year $  S528202 $ 1.561.292 $ 2.089.494
Eamings (losses) 4 B4x (224.386) (219.538)
Fees (4,848) (14.330) (19,178
Transfers 93641 {93.641) -
Endowiment net assets,
end of vear § 621,843 $ 1228935 $ 1.850778
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Note 15 -
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ENDOWMENT (Continued)

Undervwater Endowment Funds, From tme to tume. the fair value of assets associated
with mdividual donor-restricted endowment funds may fall below the level that either
the donor or SPMIFA requires Second Harvest to retain as a fund of perpetual duration.
These deficiencies can result from unfavorable market fluctuations that occur after the
investment ot contributions with perpetual duration. There were no such deficiencies in
endowment net assets with donor restrictions as of June 30, 2023 and 2022,

Return Ohjectives and Risk Purameters. Second Harvest follows the mvestment and
spending policies of the Archdiocese through the Foundation as mandated by the
“Agreement to Donate” for endowment assets to be mamtained in perpenuty. that
attempt to provide a predictable stream of fundmg to programs supported by its
endowment while secking to mamtaimn the purchasing power of these endowment assets
over the long-term. For the endowment assets restricted for sustainability and long-term
strategic goals, Second Harvest follows the Investment Policy Statement (Endowment
Funds) approved by the Board of Directors, with the investment objective to preserve
purchasing power, while providing a continuing and stable funding source to support
the overall mission of the organization.

Strategies Emploved for Achieving Objectives. The endowment assets to be maintamed
in perpetutty, are mvested in the Archdiocese of New Orleans” mvestment pool, as
previously described. Second Harvest’s spending and investment pohicies work together
to achieve this objective. For the other endowment restricted for sustamability and long-
term strategic goals, assets are allocated to an Investment Manager in accordance with
the Investment Objectives and Policy Guidelines as contamed 1 the Investiment Policy
Statement (Endowment Funds).

Spending  Policv amd How Investment Objectives Relate to the Spending Policy.
Spending 15 approved by the Board. based on the needs of Second Harvest. and as
governed by the Investment Polhicy Statement (Endowment Funds).

AVAILABILITY OF FINANCIAL ASSETS

Second Harvest 1s substantially supported by contributions and grants on an unrestricted
and restricted basis. Because a donor’s restriction requires resources to be used m a
particular manner or m a future period. Second Harvest must maintain sufficient
resources to meet those responsibilities to its donors. Thus, financial assets may not be
available for general expenditure within one year. As part of Second Harvest's hiquidity
management, management established a policy to structure 1ts financial assets to be
available as its general expenditures, habilities, and other obligations become due.
Management established guidelines for making decisions related to managing short-
term cash reserves and other mvestments m a prudent manner. Second Harvest also has
a comnutted line of eredit of $2.000.000 to help manage hquidity needs.



Note 15 - AVAILABILITY OF FINANCIAL ASSETS (Continued)

Exhibit E
(Continued)

Second Harvest’s Board of Directors may also designate a portion of any operating
surplus for a particular purpose. The Board of Directors designated reserves can be
changed and made available for immediate use in the event of an urgent hquidity need.

The following retlects Second Harvest's tinancial assets as of June 30, 2023, reduced
by amounts not available for general use because of donor-imposed restrictions.

Financial assets:
Cash and cash equivalents
Contributions receivable
Grants recervable
Other recervables
Investments

Total financial assets as of
June 30, 2023

Less amounts unavailable for general expenditures
withun one year, due to:
Donor imposed restrictions:
Restricted by donors with purpose restrictions
Endowment tund

Financial assets available to meet cash needs for
general expenditures within one year before
board designations

Less board designations

Financial assets available to meet cash needs
for general expenditures withun one year

$ 3,193.319
2979224
1418252

504,310
46,585,388

54,680,493

(16,690.953)
(14,299.146)

23,690,394

(8,384,325}

$ 15,305,569

M According to Feeding America, members shall demonstrate cash
reserves without restrictions equal to or greater than an average
quarter’s cash operating expenses (based on the previous fiscal year
audited financial statements excluding donated product, government
purchased food and pass-through funds). Management believes tlus

requirement 1s met.
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Note 16 - RETIREMENT PLAN

Note 17 -

Note 18 -

Note 19 -

Second Harvest otfers a 401(k) retirement plan for its employees. Employees electing to
participate m the plan are required to contnibute a minimum of 3% of their salaries and
may elect to contribute up to a 75% maximum. eftective July 1, 2017. The plan requires
Second Harvest to contribute 3.5% of the participants’ salaries. The retirement plan
expense also includes an additional 2% contribution by Second Harvest to cover
administrative costs and employee benefit costs including life msurance, disability
wsurance., and other benefits. Any remaumng funds from the additional 2% contribution
may be used as a discretionary employer contribution to the plan.

The plan administrator 1s the Archdiocese. The plan trustee 1s Vova. Second Harvest
contributed $318.775 (retirement $203.926, benefits $114.849) and $275.723
(retirement $176.032, benefits $99,691). tor the years ended June 30, 2023 and 2022,
respectively.

SIGNIFICANT CONTRACTS AND GRANTS

For the years ended June 30, 2023 and 2022, $18.347,041 and $32.983,693,
respectively, (which includes $383.957 and $351.084, respectively, of revenue included
in non-Federal fees and grants on the Statements of Activities) of Second Harvest’s
governmental financial assistance was from the U.S. Department of Agriculture.
Management believes that Second Harvest 15 m comphance with the provisions of these
contracts and grants and that the tindings of an audit, 1t any, would not have a material
umpact on the financial statements.

RISK MANAGEMENT

Second Harvest 1s exposed to various risks of loss from torts: theft of. damage to, and
destruction of assets: business interruption; errors and omissions; employee mnjuries and
illnesses: natural disasters: and employee health and accident benefits. Cominercial
insurance coverage 1s purchased for claims arsing from such matters. There were no
settled claims that exceeded this commercial coverage durmng the years ended June 30,
2023 and 2022,

CONCENTRATIONS OF CREDIT RISK

Second Harvest maintams deposits with local financial mstitutions. Accounts at these
mstitutions are msured by the U.S. Federal Deposit Insurance Corporation up to
$250,000 per account. The balances at imes may exceed federally msured hmits. As of
June 30. 2023, umnsured cash and cash equivalent balances were approxamately
$2.120.,000.
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CONCENTRATIONS OF CREDIT RISK (Continued)

Second Harvest mamtains money market accounts and mutual funds m investment
accounts with brokerage firms where they are msured by the Securities Investor
Protection Corporation for balances up to $500,000 (with a limt of $250.000 for cash).
As of June 30. 2023, cash m excess of the msured limuts was approximately $304.000.

Note 20 - RISKS AND UNCERTAINTIES

Note 21 -

Note 22 -

Note 23 -

Investment securities are exposed to vartous risks. such as interest rate, currency. credit,
and market volatility. Due to the level of risk associated with certam invesunents, 1t 15 at
least reasonably possible that changes in risk n the near term would materially atfect
the fair market value of investments held by Second Harvest.

BOARD OF DIRECTORS COMPENSATION

The members of Second Harvest’s Board were not compensated during the years ended
June 30, 2023 and 2022.

RELATED PARTY TRANSACTIONS

The Archdiocese, through the operations of the Admimstrative Offices, serves as a
conduit i providing msurance coverage to Second Harvest. The Adnunistrative Othice
charges premiums to Second Harvest based on relevant factors for cach type of
coverage. In the normal course of operations, the Archdiocese may make available to
Second Harvest other specific assistance. Second Harvest 1s mmvoiced separately for this
assistance.

Second Harvest patd the Archdiocese $494.435 and $386,416 for general hability,
property coverage, workmen’s compensation, and vehicle msurances for the years
ended June 30, 2023 and 2022, respectively.

Second Harvest has a line of credit arrangement with the Archdiocese as deseribed mn
Note 11.

COMMITMENTS ON CONSTRUCTION CONTRACTS

Second Harvest entered nto a contract for the renovation of an existing building in

Houma, Lowsiana totaling approximately $1.009.400. As of June 30, 2023, Second
Harvest has not mcurred construction costs related to this contract.
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Note 24 - ARCHDIOCESE OF NEW ORLEANS REORGANIZATION

On May [, 2020, the Archdiocese filed for reorganmization under Chapter 11 of the
Bankruptcy Code. The Archdiocese has represented that the filing was precipitated by
recurring historical operating losses and pressured operating cash flows for several
years further compounded by financial challenges ansing from COVID-19 restrictions
which began m March of 2020 and etforts to bring an equitable resolution to Iitigation
stemming from alleged decades-old incidents of abuse by clergy and lay employees or
volunteers. Second Harvest 1s a separately mncorporated 501{c)(3) and 1s not a part of
the debtor entity. as defined by the Umited States Bankruptey Court pursuant to the
Chapter 11 filing.

At present management 1s unaware of any abuse claims being asserted against Second
Harvest: however, abuse claims may be asserted against Second Harvest in the future.
At this time. management 15 not able to estimate the impact that the Chapter 11 filing
will have on 1ts financial statements.

As discussed m Note 2e and 6, Second Harvest participates m the Archdiocese
mvestment pool and maintains cash on deposit i the Deposit and Loan Fund at the
Archdiocese. At present, management does not anticipate that additional direct or
indirect claims would be asserted against Second Harvest’s interest in the pooled
ivestiments or its deposits that are held with the Archdiocese.
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SCHEDULE OF SUPPORT, REVENUE. AND FXPENSES PREPARED

FOR THE UNITED WAY OF SOUTHEAST LOUISTIANA

Second Harvest Food Bank of Greater New Orleans and Acadiana

For the vear ended June 30, 2023

Schedule 1

{Unsudited)
FORM |
ADMINISTRATION PROGRAM
FUNDRAISING TOTAL SERVICES
FUNCTIONAL BUDGET SPREADSHEET AGENCY Manapement PROGRAM Second
nz2 - 2023 and General SERVICES Harvest
| 2 3 4

REVENUE:
I 4200 BOARD GENERATED SELF SUPPORT % b3 b3 3 -
J0n84016) o . o ] , .
2 403] 4053 © LIENT GENERATED SELF SUPPORT 3.n12.887 - 3.n12.887 12,612 887
3 [4061-406y  GOVERNMENT GRANTS CONTRACTS 21744 083 21744 003 21.744,093

401u. 4013
3 4012 40303 OTHER FOUNDATIONS OR NATIONAL GRANTS 006,451 - 606,451 o6 451
s :2?;'44”03 (THER REVENUE 3 899 813 - IEOYRIZ | 399313
6 |5005-501y  IN-KIND'NON-CASH CONTRIBUTIONS 47.775.065 - 47775465 47,775,068
7| TOTAL SELF GENERATED REVENUE 87 634,309 87 638,309 87.438.3N9
i ‘AY SIGNATIONS A2
& [40672 :NH_EP “:—-\‘I PE'I(JN ATIONS AND 91.378 91,378 91,378
ALLOCATIONS

9 |4071 CFC DESIGNATIONS -
251441 254,441 254441

TOTAL REVENUE

1l 8754128 87084128 37984128
1214074 UNITED WAY GNO REQUEST - - -
13 GRAND TOTAL REVENLUE 87 Ux4 12K - 87 UM 11K 87984 128
ENPENSES:
1416005-a010  SALARIES 6,328 258 2307726 4.020.532 4020532
15]662n-002v  BENEFITS 1,121,330 IRT U84 733346 733,346
16160040-604Y  TAXES 453 9SS 162,694 29t 26l 29 2A1
1716300-6399  OCCUPANCY EXPENSES 1 204.629 1.849 1 262780 1.262 78N
1§16400-649y  TRAVEL AND TRANSPORTATION EXPENSE RU6.566 18.3261 K78.245 378.208
630U-6599 - - ) - .
19 . OFFICE SUPPLIES 210,724 09,466 141,258 141258
ex A5)3
20/61n7-6115  PRINTING 58,750 43,097 13.653 13,653
.4 6700 6849 - T - S GTATLUTTAT . - } mig =an cou =
21 65073 DIRECT ASSISTANCE TO INDIVIDUALS 4889010 90218 6708792 67U 792
6030-6106]
1 17-6290]
22 £60U-6693] OTHER 384904 1.441.278 2407728 2407728
TOMM-TY09)
7200-49999]
HBSU-689Q
231717109 IN-KINDYNON-CASH CONTRIBUTIONS 700774918 36,505 70021113 70021113
24 16900-600Y  BOARD GENERATED SELF SUPPORT 1 B6R 492 1.250.638 SE7.854 SB7 354
25 GRAND TOTAL EXPENSES | § 93 013,638 $ 3802116 $ 87156522 [ § 87156522
26| NET DIFFERENCE $ (5.034.510) $58R2.116) $ RI7.6U06 | $ §27.606

EXPENSES ANALYSIS:

See Accoumntant’s Disclanner of Opinion.

27-Total Direct Progean Expenses

$ 871506522

23-Percent of Total Program Expenses

10U%s

29-Disinbation of M & (G Expenses

$ 2K62.116

30-Grand Total Propram Expenses

% 93018638

31 -Projected Undup People Served

30000

32-Cost per Person

b 31N




Schedule 2

SCHEDULE OF COMPENSATION, BENEFITS, AND OTHER
PAYMENTS TO AGENCY HEAD OR CHIEF EXECUTIVE OFFICER

Second Harvest Food Bank of Greater New Orleans and Acadiana

For the vear ended Tune 3(), 2023

Agency Head Name: Natalie Jayroe. CEO

Purpose
Salary $ 245819
Benefits - insurance 9.7006
Benefits - retirement 6.549
Benefits - other 3.742
Car allowance 0
Vehicle provided by government ()
Per diem 0
Reimbursements 1.699
Travel 2.80606
Registration tees 884
Conference travel 4.701
Continuing professional education fees ()
Housing 0
Unvouchered expenses ()
Spectal meals 0

$ 275.966
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We are required to be mdependent of Second Harvest and to meet our other ethical
responsibilities, 1n accordance wath relevant ethical requirements relating to our audit. We believe
that the audit evidence we have obtamed 1s sufficient and appropriate to provide a basis for our
opinionn on compliance for each major federal program. Our audit does not provide a legal
determination of Second Harvest’s compliance with the compliance requirements referred to
above.

Responsibilities of Management for Compliance

Management 1s responsible for compliance with the requirements referred to above and for
the design, mimplementation, and mamtenance of effective mternal control over comphance with
the requirements of laws, statutes, regulations, rules, and provisions of contracts or grant
agreements applicable to Second Harvest's federal programs.

Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance
with the comphance requirements referred to above occurred. whether due to fraud or error, and
express an opunon on Second Harvest’s comphance based on our audit. Reasonable assurance 1s a
high level of assurance but 1s not absolute assurance and therefore 1s not a guarantee that an audit
conducted m accordance with generally accepted auditing standards, Government Auditing
Standards, and the Uniform Guidance will always detect material noncomphance when 1t exists.
The nisk of not detecting material noncomplhiance resulting from fraud 1s higher than for that
resuliing from error, as fraoud may wmvolve collusion, forgery. intentional omissions,
misrepresentations, or the override of internal control. Noncomplhiance with the compliance
requirements reterred to above 1 considered matenial if there 1s a substantial likelihood that.
individually or in the aggregate, 1t would intfluence the judgment made by a reasonable user of the
report on comphiance about Second Harvest's comphiance with the requirements of each major
federal program as a whole.

In performing an audit in accordance with generally accepted auditing standards,
Government Auditing Stundards. and the Uniform Guidance. we:

e Exercise professional judgment and mamtam professional skepticism throughout the
audit.

o [dennfy and assess the nisks of material noncompliance, whether due to fraud or
error, and design and perform audit procedures responsive to those nisks. Such
procedures mclude exarmmng, on a test basis, evidence regarding Second Harvest’s
compliance with the compliance requirements referred to above and performing
such other procedures as we considered necessary m the circumstances,

e Obtam an understanding of Second Harvest’s internal control over comphance
relevant to the audit in order to design audit procedures that are appropriate in the
circumstances and to test and report on internal control over compliance
accordance with the Umform Guidance. but not for the purpose of expressing an
opinmion on the effectiveness ot Second Harvest’s mternal control over compliance.
Accordingly, no such opinion 1s expressed.
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Note 1 -

Note 2 -

Note 3 -

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

Second Harvest Food Bank of Greater New Orleans and Acadiana
New Orleans, Lowsiana

For the year ended June 30. 2023

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

a. General

The accompanving Schedule of Expenditures of Federal Awards presents the
activity of all federal awards of Second Harvest Food Bank of Greater New Orleans
and Acadiana (“Second Harvest™). Second Harvest’s reporting entity 1s defined n
Note 1 to the financial statements for the year ended June 30, 2023, All federal
awards received directly from federal agencies are included on the schedule. as well
as federal awards passed-through other government agencies.

. Basis of Accounting

The accompanying Schedule of Expenditures of Federal Awards is presented using
the accrual basis of accounting, which 15 described m Note 2 to Second Harvest's
tinancial statements for the year ended June 30, 2023.

Payments to Subrecipients

There were no payments to subrecipients for the year ended June 30, 2023, Food
commodities of $21,822 447 were passed through to subrecipients.

RELATIONSHIP TO FINANCIAL STATEMENTS

Federal revenues of $20,072.209 are reported on the Statement of Activities and
classified as fees and grants from other federal agencies of $2,109.125, US.
Department of Agriculture commodities of $16,104,587, and LS. Department of
Agriculture adnunistration of $1,858.497.

FOOD DISTRIBUTION

Non-monetary assistance 1s reported n the Schedule of Expenditures of Federal Awards
at the average wholesale value of the commodities received and disbursed. Non-
monetary assistance mcluded on the Schedule of Expenditures of Federal Awards was
$21.822.447 for the vear ended June 30), 2023,
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(Continued)

Section I - Summary of Auditor’s Results (Continued)

c¢) Identification of Major Programs:

Federal
AL
Number Name of Federal Program
10.569 Emergency Food Assistance Programr
(Food Commodities)
10.568 Emergency Food Assistance Program
(Adminsstrative Costs)
10.568 Emergency Food Assistance Program

(Reach and Resiliency)

Dollar threshold used to distinguish
between Type A and Type B programs: $7350,000

Auditee qualified as a low-risk auditee” Yes X No

Section II - Internal Control Over Financial Reporting and Compliance and Other Matters
Material to the Basic Financial Statements

Internal Control Over Financial Reporting

There were no internal control over financial reporting findings material to the fiancial
statements reported during the audit for the year ended June 30, 2023.

Compliance and Other Matters

There were no comphance findings material to the financial statements reported during the

audit for the year ended June 30, 2023,

Section I - Federal Award Findings and Questioned Costs
Internal Control and Compliance Material to Federal Awards

There were no findings or questioned costs reported during the audit of the financial
statements for the vear ended June 30, 2023 related to internal control and comphiance

material to federal awards.

Lh
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REPORTS BY MANAGEMENT




SCHEDULE OF PRIOR YEAR FINDINGS AND
QUESTIONED COSTS

Second Harvest Food Bank of Greater New Orleans and Acadiana
New Orleans, Louisiana

For the year ended June 30, 2023

Section 1 - Internal Control Over Financial Reporting and Compliance and Other Matters
Material to the Basic Financial Statements

Internal Control Over Financial Reporting

There were no internal control over financial reporting findings material to the financial
statements reported during the audit for the year ended June 30, 2022,

Compliance and Other Matters
There were no comphance findings material to the fianaal statements reported during the
audit for the year ended June 30. 2022,
Section 11 - Internal Control and Compliance Material to Federal Awards
There were no findings or questioned costs reported during the audit of the financial

statements for the vear ended June 30), 2022 related to mternal control and compliance material
to federal awards.



MANAGEMENT’S CORRECTIVE ACTION PLAN ON
CURRENT YEAR FINDINGS

Second Harvest Food Bank of Greater New Orleans and Acadiana
New Orleans, Louisiana

For the year ended June 30, 2023

Section 1 - Internal Control Over Financial Reporting and Compliance and Other Matters
Material to the Basic Financial Statements

Internal Control Over Financial Reporting

There were no internal control over financial reporting findings material to the financial
statements reported during the audit for the year ended June 30, 2023,

Compliance and Other Matters
There were no comphance findings material to the fianaal statements reported during the
audit for the year ended June 30. 2023,
Section II - Internal Control and Compliance Material to Federal Awards
There were no findings or questioned costs reported during the audit of the financial
statements for the vear ended June 30), 2023 related to mternal control and compliance material
to federal awards.
Section 111 - Management Letter

A management letter was not 1ssued in connection with the audit tor the year ended June 30,
2023,
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Schedule 3
(Continued)

1. Procedures Performed on Second Harvest's Written Policies and Procedures: (Continued)

XI1.

X11.

Information Technology Disaster Recovery/Busmess Continuity, including (1)
wdentification of critical data and frequency ot data backups: (2) storage of backups m a
separate physical location 1solated tfrom the network: (3) periodic testing/venfication that
backups can be restored: (4) use of antivirus software on all systems; (5) tmely
application of all available system and software patches/updates: and (6) identitication of
personnel, processes, and tools needed to recover operations after a critical event.
Performance: Obtained and read the mformation technelogy  disaster
recovery/business continuity policy and found 1t to address all of the functions
listed above.
Exceptions: There were no exceptions noted.

Prevention of Sexual Harassment. including R.S. 42:342-344 requirements for (1) agency
responsibilities and prolubitions. (2} annual employee tramming. and (3) annual reporting.
Not applicable for not-for-profit entities.

Procedures Performed on Second Harvest’s Board:

A. Obtamn and mspect the board: finance committee minutes for the fiscal period, as well as the
board’s enabling legislation, charter, bylaws, or equivalent document in effect during the
fiscal period and:

1.

1.

Observe that the board/finance committee met with a quorum at least monthly. or on a
frequency n accordance with the board’s enabling legislation. charter. or other equivalent
document.

Performance: Obtained the 2023 board of director meeting minutes and verthied the
board met at least quarterly with a quorum. Obtaimned Second Harvest’s bylaws
and confirmed the board 1s required to meet at least quarterly.

Exceptions: There were no exceptions noted.

For those entities reporting on the nonprofit accounting model, observe that the minutes
referenced or mncluded financial activity relating to public tunds it those public tunds
comprised more than 10% of Second Harvest’s collections during the fiscal period.
Performance: Inspected meeting munutes and determuned that the nunutes referenced
or mcluded fimancial activity relating to public funds.
Exceptions: There were no exceptions noted.

For governmental entities. obtain the prior year audit report and observe the unassigned
fund balance 1 the general fund. If the general tund had a negative ending unassigned
fund balance i the prior year audit report. observe that the minutes for at least one
meeting during the fiscal period referenced or mcluded a formal plan to eliminate the
negative unrestricted fund balance i the general fund.

Not applicable tor not-for-profit entities.



Schedule 3
(Continued)

2. Procedures Performed on Second Harvest’s Board: (Continued)

1v. Observe whether the board/tinance committee recerved written updates of the progress
of resolving audit finding(s). according to management’s corrective action plan at each
meeting until the findings are considered fully resolved.
Not apphieable. Second Harvest did not have audit findings for the year ended June
30, 2022.

3. Procedures Performed on Second Harvest’s Bank Reconciliations:

A. Obtam a listing of Second Harvest's bank accounts for the fiscal period from management
and management’s representation that the listing 1s complete. Ask management to identity
the main operating account. Select Second Harvest’s main operating account and select 4
additional accounts (or all accounts 1f less than 5). Randomly select one month from the
fiscal perod. obtain and mspect the corresponding bank statement and reconcihation for each
selected account, and observe that:

Performance: Obtamed the listing of bank accounts from management, and received
management’s representation mn a separate letter that the lhisting 1s complete. The man
account and four other accounts were subject to the statewide agreed-upon
procedures.

Exceptions: There were no exceptions noted.

1. Bank reconcihiations mnclude evidence that they were prepared within 2 months of the
related statement closing date (e.g , initialed and dated. electronically logged):
Performance: Obtained the selected monthly bank reconciliation for the month of May
for the mamn operating bank account and the four additional accounts. Inspected
management’s documentation for timely preparation of the bank reconcihations.
Exceptions: There were no exceptions noted.

1. Bank reconciliations include evidence that a member of management who does not
handle cash, post ledgers. or 1ssue checks has reviewed each bank reconciliation (e.g.,
mitialed and dated. electromically logged); and

Performance: Inspected Second Harvest’s documentation tor the May bank
reconciliations for the 5 bank accounts and verified a member of management who
does not handle cash. post ledgers, or 1ssue checks has reviewed the bank
reconciliation.

Exceptions: There were no exceptions noted.
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3. Procedures Performed on Second Harvest’s Bank Reconciliations: (Continued)

u1. Management has documentation reflecting that 1t has researched reconciling items that
have been outstanding for more than 12 menths from the statement closing date, 1f
applicable.
Performance: Inspected documents for items outstanding for more than 12 months.
We noted multiple items outstanding longer than 12 months as ot the end of the
fiscal period. Discussed with management regarding the muluple outstanding
reconciling items. Management stated they are actively followmg up on all
outstanding reconciling items older than 12 months.
Exceptions: There were no exceptions noted.

4. Procedures Performed on Second Harvest’s Collections (Excluding Electronic Funds
Transfers):

A. Obtan a histing of deposit sites for the fiscal period where deposits for cash/checks/money
orders (cash) are prepared and management’s representation that the histing 15 complete.
Randomly select 5 deposit sites (or all deposit sites if less than 5).

Performance: Obtamed the listing of deposit sites from management, and received
management’s representation mn a separate letter that the lisung 1s complete. Selected
the sole locanon for testing.

Exceptions: There were no exceptions noted.

B. For each deposit site selected. obtain a hsting of collection locations and management’s
representation that the listing 1s complete. Randomly select one collection location for each
deposit site (e.g.. 5 collection locations for 5 deposit sites), obtain and mspect written policies
and procedures relating to employee job duties at each collection location, and observe that
job duties are properly segregated at each collection location such that:

Performance: Obtamed the histing of collection locations from management. and recerved
management’s representation in a separate letter that the listing 1s complete. Selected
the sole location for testing.

Exceptions: There were no exceptions noted.

1. Employees that are responsible for cash collections do not share cash drawers/registers.
Performance: Inspected policy manuals, inquired of client as to all of the requirements
and observed the duties were properly segregated.
Exceptions: There were no exceptions noted.

. Each emplovee responsible for collecting cash 1s not responsible for preparing/making
bank deposits, unless another employee 18 responsible for reconciling collection
documentation (e.g.. pre-numbered receipts) to the deposit.

Performance: Inspected policy manuals. mquired of client as to all of the requirements
and observed the duties were properly segregated.
Exceptions: There were no exceptions noted.
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6. Procedures Performed on Second Harvest’s Credit Cards, Debit Cards, Fuel Cards, P-
Cards: (Continued)

B.

Using the listing prepared by management, randomly select 5 cards (or all cards 1t less than
5) that were used during the fiscal period. Randomly select one monthly statement or
combined statement for each card (for a debat card. select one monthly bank statement),
obtain supporting documentation, and:

1. Observe whether there 1s evidence that the monthly statement or combined statement and
supporting  documentation (e.g.. original receipts for credit/debit card purchases,
exception reports for excessive fuel card usage) were reviewed and approved. in writing
(or electronically approved), by someone other than the authorized card holder.

Performance: Observed evidence that the statement and supporting documentation
were reviewed and approved. in wntng, by someone other than the authonzed
card holder.

Exceptions: There were no exceptions noted.

1. Observe that finance charges and/or late fees were not assessed on the selected
statements.
Performance: Observed that there were no tinance charges and/or late fees assessed
on the selected statements.
Exceptions: There were no exceptions noted.

Using the monthly statements or combined statements selected under procedure #6B.
excluding fuel cards, select 10 transactions (or all transactions if less than 10) from each
statement, and obtain supporting documentation for the transactions (1.e.. each card should
have 10 transactions subject to inspection).

For each transaction, report whether the transaction 1s supported by:

1. An ongmal itemized receipt that identifies precisely what was purchased.
Performance: Observed that the transactions from the monthly statements were
supported by original itemized receipts that identity precisely what was purchased.
Exceptions: There were no exceptions noted.

1. Written documentation of the busmess/public purpose.
Performance: Observed that the transactions from the monthly statements were
supported with written documentation of the busmess/public purpose.
Exceptions: There were no exceptions noted.

ui. Documentation of the individuals participating in meals (for meal charges only).
Performance: Observed that the selected transactions tor meal charges were supported
by documentation of the individuals participating 1n meals.
Exceptions: There were no exceptions noted.
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7. Procedures Performed on  Second Harvest’s Travel and Travel-Related Expense

Reimbursements (Excluding Card Transactions):

A. Obtam from management a histing of all travel and travel-related expense reimbursements
during the fiscal period and management’s representation that the listing or general ledger 1s
complete. Randomly select 5 reimbursements, obtain the related expense reimbursement
forms/prepard expense documentation of each selected remmbursement, as well as the
supporting documentation. For each of the 3 reimbursements selected:

Performance: Obtaimned a listing of all travel and travel-related expense reimbursements
during the fiscal period from management, and received management’s representation
in a separate letter that the histing s complete. Obtammed the related expense
reimbursement form and supporting documentation for 5 reimbursements.

Exceptions: There were no exceptions noted.

1. If reimbursed using a per diem, agree the reimbursement rate to those rates established
either by the State of Lowsiana or the U.S. General Services Adnmumstration
{(Www.gsa.gov).

Performance: Per diem was used for 2 of the 5 selected reimbursements. Agreed the
reimbursement rate for the 2 selected reimbursements using a per diem rate to
those rates established by the U.S. General Services Admimistration.

Exceptions: There were no exceptions noted.

. If reimbursed using actual costs, observe that the reimbursement 1s supported by an
onginal itemized receipt that identifies precisely what was purchased.

Performance: Actual costs were used for 3 of the 3 selected reimbursements. Observed
that the 3 reimbursements using actual cost were supported by an original itemized
receipt that identitied precisely what was purchased.

Exceptions: There were no exceptions noted.

1. Observe that each reimbursement is supported by documentation ot the business public
purpose (for meal charges, observe that the documentation includes the names of those
individuals participating) and other documentation required by written policy procedures
#1A(v).

Performance: Observed that each reimbursement was supported by documentation of
the busmess/public purpose (for meal charges. observed that the documentation
mncluded the names of those mdividuals participating) and other documentation
required by written policy procedure #1A(vn).

Exceptions: There were no exceptions noted.

1v. Observe that each reimbursement was reviewed and approved, in writing, by someone
other than the person receiving the reimbursement.
Performance: Observed that each remimbursement was reviewed and approved,
writing. by someone other than the person that received the reimbursement.
Exceptions: There were no exceptions noted.
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(Continued)

9. Procedures Performed on Second Harvest’s Payroll and Personnel: (Continued)

C. Obtain a Iisting of those employees that recerved termination payments during the fiscal
pertod and management’s representation that the hst is complete. Randomly select 2
employees and obtain related documentation of the hours and pay rates used m
management s termunation payment calculations and Second Harvest™s policy on termmation
payments. Agree the hours to the employees’ cumulative leave records and agree the pay
rates to the employees™ authorized pay rates in the employees’ personnel files and agree the
termunation payments to Second Harvest's policy.

Performance: Obtained a listing of those emiployees that received termination payments
during the fiscal perod from management, and recerved management’s representation
in a separate letter that the listing 15 complete. For 2 employees the hours used n
management’s termination pavment calculations were agreed to cumulative leave
records and the pay rates were agreed to authonize pay rates mamtamned 1n the
personnel files.

Exceptions: There were no exceptions noted.

D. Obtam management’s representation that employer and employee portions of payroll taxes,
retirement contributions, health msurance premmums.  garmshments, and  workers’
compensation premiums have been paid, and any associated forms have been filed. by
required deadlines.

Performance: Obtained management’s representation that employer and employee
portions of third-party payroll related amounts have been paid. and any associated
forms have been filed by the required deadlines.

Exceptions: There were no exceptions noted.

10. Procedures Performed on Second Harvest’s Ethies:

A Using the 5 selected employees trom Payroll and Personnel procedure #9A obtamn ethics
compliance documentation from management and:
Not applhicable for not-for-profit entities.

1. Observe whether the documentation demonstrates each employee completed one hour of
ethics traming during the period as required by RS, 42:1170.
Not applicable for not-for-profit entities.

1. Observe whether Second Harvest mamtains documentation which demonstrates each
employee was notified of any changes to Second Harvest’s ethics policy during the tiscal
period. as apphcable.

Not applicable for not-for-profit entities.

B. Inquire and/or observe whether the agency has appointed an ethics designee as required by

R.S. 42:1170.
Not applicable for not-for-profit entities.
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11. Procedures Performed on Second Harvest’s Debt Service:

A, Obtain a listing of bonds/notes and other debt instruments 1ssued during the fiscal period and
management’s representation that the listing 158 complete. Select all debt mstruments on the
listing, obtain supporting documentation, and observe State Bond Commussion approval was
obtamned for each debt mstrument 1ssued as required by Article VII, Section 8 of the
Louisiana Constitution.

Not applicable for not-for-profit entities.

B. Obtain a hsting of bonds/notes outstanding at the end of the fiscal period and management’s
representation that the listing 15 complete. Randomly select one bond/note. mspect debt
covenants, obtam supporting documentation for the reserve balance and payments, and agree
actual reserve balances and payments to those required by debt covenants.

Not applicable tor not-tor-profit entities.

12. Procedures Performed on Second Harvest’s Fraud Notice:

A. Obtam a hsting of nusappropnations of public tunds and assets during the fiscal period and
management’s representation that the hsting 1s complete. Select all misapproprianons on the
histing, obtain supporting documentation. and observe that Second Harvest reported the
misappropriation(s) to the legislative auditor and the district attorney of the parish m which
Second Harvest 1s domiciled as required by R.S. 24:523,

Performance: Inquired of management of any nusappropniations of public funds and
assets during the fiscal period and obtamed management’s representation in a separate
letter: none were noted.

Exceptions: There were no exceptions noted.

B. Observe Second Harvest has posted on 1ts premises and website the notice required by R.S.
24:523.1 concerming the reporting of musappropriation, fraud. waste. or abuse of public
funds.

Performance: Inspected the fraud notice posted on the premuses and website concerning
the reporting of misappropriation, fraud. waste. or abuse of public funds.
Exceptions: There were no exceptions noted.

13. Procedures Performed on Second Harvest’s Information Technology Disaster Recovery/
Business Continuity:

A. Perform the following procedures, verbally discuss the results with management, and report
“We pertormed the procedure and discussed the results with management.”

1. Obtamn and mspect Second Harvest’s most recent documentation that it has backed up 1ts
critical data (1f no written documentation, inquire of personnel responsible for backing
up critical data) and observe that such backup (a) occurred within the past week, (b) was
not stored on Second Harvest's local server or network, and (¢} was encrypted.

Performance: We performed the procedure and discussed the results with
management.
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13. Procedures Performed on Second Harvest’s Information Technology Disaster Recovery/
Business Continuity: (Continued)

B.

1. Obtain and mspect Second Harvest’s most recent documentation that it has testedsveritied
that 1ts backups can be restored (if no wntten documentation. mquire of personnel
responsible for testing/ventyig backup restoration) and observe evidence that the
test/verification was successtully performed within the past 3 months.

Performance: We performed the procedure and discussed the results with
management.

1. Obtamn a hsting of Second Harvest's computers currently m use and thewr related
locations, and management’s representation that the listing 1s complete. Randomly select
5 computers and observe while management demonstrates that the selected computers
have current and active antivirus software and that the operating system and accounting
system software n use are currently supported by the vendor.
Performance: We performed the procedure and discussed the results with
management.

Randomly select 3 termunated employees (or all termunated employees 1f less than 5) using
the list of terminated employees obtained m procedure #9C. Observe evidence that the
selected terminated employees have been removed or disabled from the network.
Performance: Obtamed evidence that the selected terminated employees have been
removed or disabled from the network.
Exceptions: There were no exceptions noted.

14. Procedures Performed on Second Harvest’s Prevention of Sexual Harassment:

A. Using the 5 randomly selected employees from procedure #9A under “Procedures Performed

e

on Second Harvest’s Payroll and Personnel” above. obtamn sexual harassment training
documentation from management, and observe the documentation demonstrates each
employee completed at least one hour of sexual harassment training during the calendar vear
as required by R.S. 42:343.

Not applicable for not-for-profit entities.

Observe Second Harvest has posted 1ts sexual harassment policy and complamt procedure
on 1ts website (or i a conspicuous location on Second Harvest’s prenuses if Second Harvest
does not have a website).

Not applicable for not-for-profit entities.

Obtain Second Harvest’s annual sexual harassment report for the current fiseal period,

observe that the report was dated on or before February 1. and observe 1t includes the
applicable requuirements of R.S. 42:344:
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