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INDEPENDENT ACCOUNTANTS’ REVIEW REPORT

To the Board
East Carroll Community Action Agency
Lake Providence, Louisiana

We have reviewed the accompanying financial statements of the
governmental activities and the major fund of East Carroll Community
Action Agency, (the Agency) as of and for the year ended December 31,
2024, and the related notes to the financial statements, which
collectively comprise the Agency’s Dbasic financial statements as
listed in the table of contents. 2 review includes primarily applying
analytical procedures to management’s financial data and making
inquiries of the Agency’s management. A review i1s substantially less
in scope than an audit, the ocbjective of which i1s the expression of an
opinicn regarding the financial statements as a whole. Accordingly, we
do not express such an opinion.

Management’s Responsibility for the Financial Statements

Management 1s responsible for the preparation and fair presentation of
these financial statements in accordance with accounting principles
generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant
to the preparation and fair presentation of financial statements that
are free from material misstatement whether due to fraud cr error.

Accountants’ Responsibility

Our responsibility is to conduct the review engagement 1in accordance
with Statements on Standards for Accounting and Review Services
promulgated by the BAccounting and Review Services Committese of the
American Institute of Certified Public Accountants, and the standards
applicable to review engagements contained in Government Auditing
Standards, 1ssued by the United States Comptroller General. Those
standards reguire us to perform procedures to obtain limited assurance
as a basls for repcrting whether we are aware of any material
modifications that should be made to the financial statements for them
to be in accordance with accounting principles generally accepted in
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the United States of America. We believe that the results of our
procedures provide a reasonable basis for our conclusion. We are
required to be independent of East Carroll Community Action Agency and
to meet other ethical responsibilities, in accordance with the
relevant ethical requirements related to our review.

Accountants’ Conclusion

Based on our review, we are not aware of any material modifications
that should be made to the accompanying financial statements in order
for them to be in accordance with accounting principles generally
accepted in the United States of America.

Required Supplementary Information

Management has omitted the management discussion and analysis and the
budgetary comparison schedule that accounting principles generally
accepted in the United States of America reguire to be presented to
supplement the basic financial statements. Such missing information,
although not a part of the basic financial statements, is required by
the Geovernmental Accounting Standards Beard who considers it to ke an
essential part of financial reporting for placing the basic financial
statements 1in an appropriate operatiocnal, economic, or historical
context. Our opinion on the basic financial statements is not affected
by this missing information.

Supplementary Information

The supplementary information included in Schedule I is presented for
purposes of additional analysis and 1is not a reguired part of the
basic financial statements. The information is the representation of
management. We have reviewed the information and, based on our review,
we are not aware of any material modifications that should be made to
the information in order for 1t to be in accordance with accounting
principles generally accepted in the United States of America.

Other Reporting Requirements

In accordance with the Louisiana Governmental Audit Guide and the
provisions of state law, we have issued a report, dated June 6, 2025,
on the results of our agreed-upon procedures on pages 19 through 23
and . pages 27 through 29 present the Loulsiana  Attestation
Questionnaire.

Gohmsors Parug Rousssd, § Cobbont, SAore?

JOHNSON, PERRY, RCUSSEL & CUTHBERT, L.L.P.
CERTIFIED PUBLIC ACCQUNTANTS
June &, 2025
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EAST CARROLL COMMUNITY ACTION AGENCY
STATEMENT OF NET POSITION
DECEMBER 31, 2024

ASSETS

Governmental

CURRENT ASSETS Activities
Cash and Cash Equivalents 26,170
Accounts Receivable - Ad Valorem Tax 123,628
TOTAL CURRENT ASSETS 149,798

FIXED ASSETS

Furniture and Fixtures 2,702
Building Improvements 8,413
Less: Accumulated Depreciation ( 11,115}
NET FIXED ASSETS =0~
TOTAL ASSETS 149,758

LIABILITIES AND NET POSITION

CURRENT LIABILITIES

Accounts Payable and Accrued Expenses 47
TOTAL CURRENT LIABILITIES 47
NET PCSITION
Net Investments in Capital Assets -
Unrestricted 148,751
TOTAL NET POSITION | 149,751
TOTAL LIABILITIES AND NET POSITION 149,798

See Independent Accountants’ Review Report and accompanying notes.
-3 - v



EAST CARROLL COMMUNITY ACTION AGENCY
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2024

Functlon/Program
Activities

Government Activities:
Personal Services

Travel

Occupancy

Professional Fees
Supplies

Other Charges

Bssistance to Individuals

Unallocated Depreciation
and Amortization

Total Governmental

General Revenues:

See Independent Accountants’

Expenses

143,307
6,898
3,800
4,825

13,201
20,431
54,796

Program Revenues
Charges for
Services

Ad Valorem Tax
Contributions
In-Kind Income
Migcellaneous
Charges for Services

Teotal General Revenues

Changes in Wet Positicn

Net Position — Beginning

Net Position -~ EBnding

4 -

Net (Expense)
Revenue and
Changes in

Net Position

Governmental
Activities

Review Report and accompanying notes.
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EAST CARROLL COMMUNITY ACTION AGENCY
BALANCE SHEET -~ GOVERNMENTAIL FUNDS
FOR THE YEAR ENDED DECEMBER 31, 2024

ASSETS
Governmental
CURRENT ASSETS Activities
Cash and Cash Equivalents 26,170
Accounts Recelvable - Ad Valorem Tax 123,628
TOTAL CURRENT ASSETS | 149,798
TOTAL ASSETS | 149,798
LIABILITIES AND FUND BALANCE
CURRENT LTABILITIES
Accounts Payable and Accrued Expenses 47
TOTAL CURRENT LIABILITIES a7
FUND BALANCE
Unassigned Funds 149,751
TOTAL FUND BALANCE 149,751
TOTAL LIARBRILITIES AND FUND BALANCE 149,798

See Independent Accountants’ Review Report and accompanying notes.
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‘ EAST CARROLL COMMUNITY ACTION AGENCY
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
‘ - GCVERNMENTAL FUNDS
FOR THE YEAR ENDED DECEMBER 31, 2024

GENERAL -FUND

REVENUES
Contributions/Grants 65,008
Contributions - In-Kind Donations 3,800
Ad Valorem Taxes 127,291
Miscellaneous 47,583
TOTAL REVENUES 243,692
EXPENDITURES
Personnel 143,307
Travel 6,898
Occupancy 3,800
Professional Fees 4,825
Supplies 13,201
Capltal OQutlay -
Assistance to Individuals 54,796
Other Expenses 20,431

Election Costs -

TCTAL EXPENDITURES 247,258
EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES { 3,566
FUND BALANCE - BEGINNING OF YEAR 153,317
FUND BALANCE - END OF YEAR 149,751

See Independent Accountants’ Review Repcort and accompanying notes.
_.6_



EAST CARROLL COMMOUNITY ACTION AGENCY
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCES OF GOVERNMENTAL EFUNDS TO THE GOVERNMENT-WIDE
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2024

Net increase {decrease) 1in fund balances - total
governmental funds (3,560)
Governmental funds report caplital cutlays~ as

axpenditures. However, in the statement of activities
the cost o©of these asgets 1s allocated over their
estimated useful lives and reported as depreclation
expense. This is the amount by which capital outlays ($)
exceeds depreciation expense ($) in the current period.

‘Some expenses repcrted in the statement of activitlies do
not require the use of current financial resources and
therefore are not repcrted as expenditures in
governmental funds.

Cocmpensated absences - Increase -
Increase (decrease) of net position of governmental
activities (3,566)

See Independent Accountants’ Review Report and accompanying noctes.
_..7_.



EAST CARROLL COMMUNITY ACTION AGENCY
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2024

INTRODUCTION:

The Fast Carrcll Community Action Agency {(the Agency) was created
under the Econcmic Cpportunity Act of 1964, as amended, to serve as
the antipoverty agency, providing human services for the indigent and
disadvantaged through research, planning, development, financing,
implementation and evaluation of programs, elther directly or through
coordinating with other agencies, to attain social and econonmic
independence for the benefit of all present and future generations of
disadvantaged people in the parish. The East Carrcll Community Action
Agency 1s managed by eighteen advisory board members.

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES:

Reporting Entity:

The Agency 1s fiscally dependent on the East Carroll Parish
Pclice Jury. The police Jjury owns, maintains and operates
the building in which the Agency's cffice is lccated and
provides funds for wutilities and repairs of the Agency's
office. In addition, the police Jury's basic financial
statements would be incompliete cr misleading without the
inclusion of the Zast Carrell Community Action Agency. For
these reascons, the Agency was determined to be a component
cf the East Carroll Parish Police Jury, the financial
reporting entity.

The acccocmpanying f£inancial statements present information
only on the funds maintained by the East Carroll Community
Action Agency and do not present informatiocon on the police
jury, the general government services provided by that
governmental unit, or the other governmental units that
comprise the financial reporting entity.

The East Carroll Community Acticn Agency receives
substantially all of its revenue from various Federal and
State. grant programs, which are subject to final review and
approval as to aliowability of expenditures by the
‘respective grantor agencies. The Agency administers the
following programs, shown with their approximate percentage
of revenues for the vyear ended December 21, 2024:



NOTE 1:

EAST CARROLL COMMUNITY ACTION AGENCY
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2024

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (Continued)

Reporting Entity: {(Continued)

Community Services Block Grant (CSBG Fund) 10% - Administers
various programs to fulfill responsibilities and provide
assistance to the poor, disadvantaged and unemployed through
housing services, community projects, nutrition services,
emergency assistance, employment services, transportation
services, and other services. Funding is provided by federal
funds passed through the State of Louisiana, Loulsiana
Workforce Commissicn. This grant is accounted for as a
contribution and is considered conditicnal based on the
terms of the grant agreement.

Home Energy Assistance Program (LI-HEAP Fund} 11% -~ Provides
assistance to low income households to offset the burden of
high enexrgy costs. Funding is provided by federal funds
passed through the Loulsiana Hcusing Corporation. This grant
is accounted for as a contribution and 1is considered
conditional based on the terms of the grant agreement,

Emergency Food and Shelter Fund 6% - Provides funding to
purchase food and shelter for people in  emergency
situations. PFunding is provided by federal funds from the
U.5. Department o©of Homeland Security. This grant is
accounted  for as a contribution and is considered
condlitional based on the terms of the grant agreement.

General PFund 73% - Used for all funds that are not required
to be reported in another fund. This is wusually local
contributions, administrative funds, etc.

The Agency receives the proceeds of a two mill ad valorem
tax approved by the voters of Fast Carrcll Parish and the
East Carroll Parish Police Jury.

Ad valorem taxes attach as an enforceable lien on property
as of January 1 c¢f each year. Taxes are levied by the Parish
government in early fall and are actually billed to the
taxpayers by the Assessor in October or Novenmber., Billed
taxes are due by December 31, becoming delinquent on January
1 of the following ye=ar.



NOTE 1:

EAST CARROLL COMMUNITY ACTTON AGENCY
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2024

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (Continued)

Reporting Entity: (Continued)

The taxes are based con assessed values determined by the Tax
Assessor of East Carroll Parish and are collected by the
Parish Sheriff. The taxes are remitted to the Agency net of
any deductions required by law.

That portion of the ad valorem taxes dedicated te the Fast
Carroll Community Acticn Agency was assessed to property

owners in the parish at 2.00 mills for 2024,

Method of Accounting

The accompanying financial statements have been prepared on
the accrual method of acceocunting in accordance with
accounting principles generally accepted in the United
States of America,

Basgis of Presentation

The accompanying Dbasic financial statements Thave been
prepared in conformity with governmental accounting
principles generally accepted in the United States of
America. The Governmental Accounting Standards Board (GASB)
is the accepted standard-setting body for esteblishing
governmental accounting and financial reporting principles.

Government-Wide Financial Statements

The Statement of Net Position and Statement of Activities
report information about the reporting government as a
whole. They include all funds of the reporting government.
Governmental activities generally are financed through
charges for services, intergovernmental revenues, and other
non-exchange transactions.

The statement of activities presents a comparison between
direct expenses and program expenses for each function of
the Agency’s governmental activities. Direct expenses are
those that are specifically associated with a program or a
function. Program revenues include (a) fees and charges

_10_



NOTE 1:

EAST CARROLL COMMUNITY ACTION AGENCY
NCTES TC FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2024

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (Continued)

Government-Wide Financial Statements {(Continued)

paid by the recipient for goods or services offered by the
program, and (b grants and contributions that are
restricted to meeting the operation or capital requirements
of a particular program. Revenues that are not classified as
Program revenues, including all taxes, are presented as
general revenues.

Fund Accounting:

The accounts of the Agency are organized on the basis of
funds. A fund is an independent fiscal and accounting entity
with a separate set of self-balancing accounts. Fund
accounting segregates funds according te their intended
purpose and 1s used to aid management in demonstrating
compliance with finance-related legal and contractual
provisions. The minimum number of funds maintained is
consistent with legal and managerial requirements.

The East Carroll Community Action Agency . reports the
following major governmental fund:

General Fund: The General Fund, a governmental fund
type, is the general operating fund of the East Carroll
Community Action Agency. It is used to account for all
financial resources of the Agency, except those to bhe
accounted for in other funds.

Measurement Focus/Basis of Accounting:

Basis c¢f accounting refers to when revenues or expenditures
are recognized in the accounts and reported in the financial
statements. It relates to the timing of the measurements
made regardless of the measurement focus applied.

Accrual Basis -~ Government-Wide Financial Statements
The Statement of Net Position and the Statement of

Activities display information about the Agency as a
whole. Both of these statements have been prepared

- 11 -



NOTE 1

EAST CARROLL COMMUNITY ACTION AGENCY
NOTES TO FINANCIAL STATEMENTS {CONTINUED)
FOR THE YEAR ENDED DECEMBER 31, 2024

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (Continued)

Measurement Focus/Basis of Accounting (Continued)

using the economic measurement focus and the accrual basis
cf accounting. Revenues, expenses, galns, losses, assets,
and liabilities resulting from exchange and exchange-like
transactions are reccgnized when the exchange takes place.

Modified Accrual Basis - Fund Financial Statements

The accounting and financial reporting treatment applied to
a fund is determined by its measurement focus. Governmental
fund types use the flow of current financial rescurces
measurement focus and the modified accrual basis of
accounting. Under the modified accrual basis of accounting,
revenues are recorded when susceptible to accrual, i.e.,
when they are both measurable and avallable. “Measurable”
means the amount of the transacticn can be determined and
“avallable” i1f collected within 60 days after year-end.
Expenditures are generally recorded under the modified
accrual basis of accounting when the related liasbility is
incurred.

The excepticns to this general rule are that (1} unmatured
principal and interest on long-term debt, 1if any, are
recorded when .due and (2) c¢laims and Judgements and
compensated absences are recorded as expenditures when paid
with expendable available financial resources,

Cash Eguivalents

Cash Eguivalents consist of short-term, highly liquid
investments which are readily convertible into cash within
ninety (90) days of purchase. All cash and equivalents were
fully insured by the FDIC.

Regserve for Bad Debts

The Agency uses the reserve method to record bad debts. At
December 31, 2024, the reserve balance was 3$-0-. Management
reviews accountg receivable monthly for bad debts and
believes no reserve 1s needed.



NOTE 1

EAST CARROLL COMMUNITY ACTION AGENCY
NOTES TO FINANCIAL STATEMENTS {(CONTINUED)
DECEMBER 31, 2024

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (Continued)

I'ixed Assets

The Agency follows the practice of capitalizing, at cost,
all expenditures for fixed assets 1in excess of 82,500.
Depreciation is computed on a straight-line basis over the
useful lives of the assets generally as follows:

Furniture and Eguipment 5 to 15 Years

The net fixed assets balance has been recorded as a separate
component 1n unrestricted net assets.

In the fund financial statements, capital assets used in the
Agency's operations are accounted for as capital outlay
expenditures of the governmental fund that provided the
resourcas to acquire the assets. Depreciation 1s not
computed or recorded on capital assets for purposes cof the
fund financial statements.

Estimates

The preparation of financial statements in conformity with
accounting principles generally accepted 1in the United
States of America requlres management to make estimates and
assumptions that affect <certain reported amounts and
disclosures. Accordingly, actual results could differ from
those estimates.

Accrused Leave Pclicy

The Agency does not record accrued leave due to employees as
the amount 1s not material.

Fund Equity

In the fund statements, governmental fund eguity 1is
classified as fund balance and displayed in five components.
The following classifications describe the relative strength
of the spending constraints placed on the purposes for which
resources can be used:



NOTE 1:

NCOTE 2:

EAST CARROLL COMMUNITY ACTION AGENCY
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2024

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (Continued)

Fund Equity

Nonspendable: This c¢lassification includes amounts that
cannot be spent because they are either (a) not in spendable
form or (b} legally or coecntractually required to be
maintained  intact. Management has classified prepaid
expenditures as Dbeing nonspendable as this item is not
expected to be converted to cash.

Restricted: This classification includes amounts for which
constraints have Dbeen placed on the use of resources by
their providers, through constitutional provisions, or by
enabling legislation.

Committed: This classification includes amounts constrained
to specific purpcoses by a government 1tself, using 1ts
highest level of decision-making authority; to be reported
as committed, amounts cannot be used for any other purpose
unless the government takes the same highest level action to
remove or change tThe constraint.

Assigned: This classification includes amounts a government
intends to use for a specific purpose; intent can be
expressed by the governing body or by an official or body to
which the government body delegates the authority.

Unasgssigned: This classification is the residual fund balance
for the General Fund and represents the amount that has not
been assigned to other funds and that has not been
restricted, committed, or assigned to specific purposes
within the General Fund.

IN-KIND CONTRIBUTTONS:

The Agency received the following contributions of
nonfinancial assets for the year ended December 31, 2024:

Occupancy Costs 3,800

Contributed occupancy costs received by the Agency are

recorded as in-kind contribution revenues with a



NOTE 2.

NOTE 3:

EAST CARROLL COMMUNITY ACTION AGENCY
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2024

IN-KIND CONTRIBUTIONS: (Continued)

corresponding increase to occupancy expenses. Donated
occupancy costs are valued based upon estimates of fair
rental values that wculd be received for similar facilities
in the area. There were no donor-impesed restrictions
assoclated with the donated items.

Donated facilities are recognized as contributions in
accordance with professional standards as the Agency
receives free use of its facilities. No other in-kind
donaticns meet the reguirements to be recognized as revenue
under professicnal standards.

The Agency receives in-kind contributions of time and pro
bono services from members of the community and volunteers
related to program services and fund-raising svents. Donated
services are recognized as 1n-kind revenues at their
estimated fair value if the services (a) increase or enhance
nonfinancial assets or (b) regulire specialized skills that
would need tc be purchased if they were not donated. Donated
services are reported using current rates for similar
services. No amounts have heean recognized in the
accompanying statements of activities for the vyear ended
December 31, 2024, because the criteria for recognition have
net been satisfied.

COMMITMENTS AND CONTINGENCIES:

Contingent Liabilities — Grant Audit

The Agency receives revenues from various Federal and State
grant programs, which are subject to final review and
approval as to allowability of expenditures Dby the
respective grantor agencies. Any settlements or expenses
arising out of a final review are recognized in the period
in which agreed upon by the Agency. Also, 1t is management’s
opinicn that any audits by the grantor agencies would not
produce disallowed program costs and liabilities to such an
extent that they would materially affect the East Carroll
Community Acticn Agency’s financial position.



NOTE 4:

NOTE 5:

NOTE 6:

NOTE 7:

NOTE 8:

EAST CARROLL COMMUNITY ACTION AGENCY
NOTES TC FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2024

ECCONOMIC DEPENDENCY:

The Agency receives the majority of its revenue from funds
provided through grants administered by the TFederal and
State of Louisiana g¢overnments. The grant amounts are
appropriated each year and, 1f significant budget cuts are
mace at the Federal and/or State level, the amount of funds
the Agency receives could be reduced significantly and have
an adverse impact on its operations.

ADVERTISTING:

Advertising and promotion costs are expensed in the vyear
incurred. Amounts incurred in the fiscal year ended December
31, 2024 are not material.

SUBSEQUENT EVENTS:

Events that occur after the statement of net position date
but before the financial statements were issued must be
evaluated for recognition or disclesure. The effects of
subsequent events that provide evidence about conditions
that existed after the statement of net position date
require disclosure in the accompanying notes. Management
evaluated the activity c¢f the Agency throuch June 6, 2025,
the date the report was availlable for issue, and concluded
that no subsequent events have occurred that would reguire
recognition in the financial statements or disclosures in
the notes to the financial statements.

INCCME TAX STATUS:

Tha Agency does not file a Form 990 because it has been
determined to bke an “affiliate of a governmental unit”
within the meaning of Section 4 of Revenue Procedure 955-48,
1995~-2 C.B. 418.

RETIREMENT :

All part-time employees of the BAgency were covered under the
Socilal Security system. All full-time employees c¢f the
Agency are participants of the retirement plan maintained by
the East Carroll Parish Police Jury. The Agency contributed
approximately $7,199 to the retirement plan in 2024.

- 16 -



NOTE 9:

NOTE 10

EAST CARROLL COMMUNITY ACTION AGENCY
NOTES TO FINANCIAL STATEMENTS {(CONTINUED)
DECEMBER 31, 2024

BOARD OF DIRECTORS’ CCOMPENSATICN

The Board of Directors 1s a voluntary board; therefore, no
compensation has bkeen paid te any member. However, board
members can request reimbursement for cut-of-pocket expenses
in accordance with the Agency’s travel policy when traveling
cn behalf of the Agency.

IMPATRMENT OF LONG-LIVED ASSETS:

In accerdance with the accounting guidance for the
impairment or disposal of long-lived assets, the Agency
reviews 1ts rental property for impalrment whenever events
or changes in circumstances indicate that the carrying value
of an asset may not be recoverable. If the falr value 1is
less than the carrying amcunt of the asset, an impalrment
loss is recognized for the difference. No impalrment loss
has been recognized to date.
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SCHEDULE T

EAST CARROLL COMMUNITY ACTION AGENCY

SCHEDULE OF COMPENSATION, BENEFITS,

AND OTHER PAYMENTS TO

AGENCY HEAD OR CHIEF EXECUTIVE OFFICER
FOR THE YEAR ENDED DECEMBER 31, 2024

AGENCY HEAD NAME/TITLE: MS. ROSE BROWN, EXECUTIVE DIRECTOR

Purpose
Salary _
Benefits~insurance
Benafits-retirement
Renefits- Medicare
Benefits~other (describe)
Benafits—~other (describe)
Car allowance
Vehicle provided by government
(enter amount reported on W-2)
Par diem
Reimbursements
Travel
Registration Fees
Conference travel
Housing
Unvouchered expenses (example:
travel advances, etc.)
Special meals
Other

18

Amount
60, 885
2,187
5,772
883
....O....
._.O.._
....O_..
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INDEPENDENT ACCCUNTANTS® REPORT
ON APPLYING AGREED-UPCN PROCEDURES

To East Carroll Community Acticon Agency

We have performed the procedures enumerated below on the Agency’s
compliance with certain laws and regulations contained 1in the
acceompanying Loulisiana Attestation Questionnaire during the fiscal
year ended December 31, 2024, as required by Louisiana Revised Statute
24:513 and the Louisiana Governmental Audit Guide. The Agency’s
management. 1s responsible for 1its financial records and compliance
with appliceble laws and regulations.

The Agency has agreed to and acknowledged that the procedures
performed are appropriate to meet the intended purpcose of the
engagement, which is to perform specified procedures on the Agency’s
compliance with the laws and regulations contained in the accompanying
Louilsiana Attestation Questioconnaire during the year ended December 31,
2024. Additionally, the Loulsiana Legislative Auditor has agreed to
and acknowledged that the procedures performed are appropriate for its
purposes. The report may not be suitakle for any other purpose. The
procedures performed may not address all the iltems of interest to a
user of this report and may not meet the needs of all users of this
report and, as such, users are responsible for determining whether the
procedures performed are appropriate for their purposes.

The procedures and assoclated findings are as follows:
Public Bid Law

1. Obtain documentation for all expenditures made during the year
for materials and supplies exceeding 530,000, and public works
exceeding $5250,000. Compare the documentation for these
expenditures Lo Loulsiana Revised Statute (R.S.) 39:1551-
39:1755 (the state procurement code); R.S. 38:2211-2296 (the

MEMBER AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS and SOCIETY OF LOUISIANA CERTIFIED PUBLIC ACCOUNTANTS
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public bid law), or the regulations of the Division of
Administration and the State Purchasing Office, whichever is
applicable; and report whether the expenditures were made in
accordance with these laws.

There were no purchases made by the Agency noted in review of
the disbursements that were subject to public bid laws.

Code of Ethics for Public Officials and Public Employees

2. Obtain a list of the immediate family members of each board
member as defined by R.S, 42:1101-1124. (the ethics law).

Management provided us with the requested information,
3. Obtain a list of all employees paid during the fiscal year.
Management provided us with the requested information.

4., Report whether any employees’ names appear on both lists
' obtained in Procedures 2 and 3.

None of the employees included on the list provided by management
for agreed-upon Procedure 3 appeared on the list provided by
management for agreed-upon Procedure 2.

5. Obtain a list of all disbursements made during the year; and a
list of outside Dbusiness interests of Dboard members,
employees, and board members’ and emplovyees’ immediate

families. Report whether any vendors appear on both lists.
Management provided the requested information. There were no
outside business interests of board members, employees, and board
members’ and employees’ ilmmediate families.

Budgeting

6. Obtain a copy of the legally adopted Dbudget and all
amendments.

Management provided us with a copy of the original budget and a
copy of the final budget with amendments.

7. Trace documentation for the adoption of the budget and
approval of any amendments to the minute book, and report
. whether there are any exceptions.

We traced acdoption of the original budget to deocumentation in the

minutes of the meeting of the Agency held on March 14, 2024. There
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were no amendments to the budget documented in the minutes of the
meetings of the Agency.

8. Compare revenues and expenditures of the final budget to
actual revenues and expenditures. Report whether actual
revenues failed to meet budgeted revenues by 5% cor more, and
whether actual expenditures exceeded budgeted amounts by 5% or
more. (For agencies that must comply with the Licensing Agency
Budget Act only, compare the expenditures of the final budget
to actual expenditures, and report whether actual expenditures
exceeded budgeted amounts by 10% or more per category or 5% or
more in tetal).

We compared the revenues and expenditures of the final budget to

actual revenues and expenditures. Actual revenues and actual
expenditures were Dboth within 5% of budgeted revenues and
expenditures,

Accounting and Reporting

9. Obtain the list of all disbursements made during the fiscal
year. Randomly select 81 disbursements and cbhtailn
documentation from management for .these disbursements.
Compare  the selected disbursements to the supporting
documentation, and:

a) Report whether the six disbursements agree to the amount and the
payee in the supporting documentation.

Each o©f the six selected disbursements agreed with the amocunt and
payee in the supporting documentation.

b} Report whether the six disbursements were coded to the correct
fund and general ledger account.

Each of the six selected disbursements were properly coded to the
correct fund and general ledger account.

c) Report whether the six disbursements were approved in accordance
with management’s policies and procedures.

Each of the six selected disbursements were approved by the
appropriate member of the Agency’s management,

Meetings

10. Obtain evidence from management to support that agendas for
meetings recorded 1in the minute book were posted ox
advertised as reguired by R.S5. 42:11 through 42:28 {(the open
meetings law); and report whether there are any exceptions.
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Management asserted that the Agency is only required to post a
notice of each meeting and the accompanying agenda on the door of
the Agency’s building. We examined copies of notices to newspapers
attached to minutes supporting this assertion. One agenda was not
properly pested as required. No other exceptions noted.

Debt

11. Obtain bank deposit slips for the fiscal year and scan the
deposit slips in ocrder to identify and report whether there
are any deposits that appear to be proceeds of bank lcans,
bonds, or 1like indebtedness. I1f any such proceeds are
identified, obtain from management evidence of approval by
the State Bond Commission, and report any exceptions.

We scanned copiles of all bank deposit sglips for the fiscal vyear,

and noted no deposits which appeared to be proceeds of bank lcans,
bonds, or like indebtedness.

Advances and Bonuses

12, Obtain the list of payrecll disbursements and meeting minutes
of the governing board, if applicable. Scan these documents to
identify and report whether there are any payments or approval

of. .payments to employses that may constitute bonuses,
advances, or gifts.

We scanned payroll disbursements and read the meeting minutes of
the Agency’s board of directors for the fiscal year. We found no
payments or approval for payments to employees that would
constitute bonuses, advances, or gifts.

State Audit Law

13. Report whether the agency provided for a timely report in
accordance with R.S. 24:513.

The Agency’s report was due on June 30, 2024. The Agency’s priocr
vear review was filed timely.

14. Inquire of management and report whether the agency entered
inte any contracte that utilized state funds as defined 1n
R.5. 39%:72.1 A.(2); and that were subject to the public bid
law (R.3., 38:2211, et s=seq.), while the agency was not in
compliance with R.8. 24:513 {(the audit law). :

The Agency did nct enter into any contracts with state funds that
were subject to public bid laws.
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Prior-Year Comments

15. Obtain and report management’s representation as to whether
any prior-year suggestions, exceptions, recommnendations,
and/oxr comments have been resolved.

Cur prior year report, dated June 14, 2024, did not dinclude any
suggestions, exceptions, recommendations, or comments.

We were engaged by the Agency to perform this agreed-upon procedures
engagement and conducted our engagement in accordance with attestation
standards established by the American Institute of Certified Public
Accountants, and the standards applicable to attestation engagements
contained in Governmental Auditing Standards, issued by the United
States Comptroller General. We were not engaged to, and did not
perform an examination or review engagement, the objective of which
would be the expression of an opinion or conclusion, respectively, on
the Agency’s compliance with the forgoing matters. Accordingly, we do
not express such an copinion or conclusion. Had we performed additional
procedures, other matters might have come to our attention that would
have been reported tc you.

We are required tc be independent of the Agency and to meet our other
ethical responsibilities, 1in accordance with the relevant ethical
requirements related to our agreed-upon procedures engagement.

This report is intended solely for the use of management of East
Carroll Cecmmunity Acticn Agency, Inc., the Legislative Auditor {State
of Louisiana), and the applicable state grantor agency/agencies and
should not be used by those who have not agreed te the procedures and
taken responsibility for the sufficiency of the procedures for their
purposes. Under Loulsiana Revised Statute 24:513, this report is
distributed by the Legislative Auditor as a public document.

ohmstrs Pasheg Bovesod € Colibortt At

JOHNSON, PERRY, ROUSSEL & CUTHBERT, L.L.P.
CERTIFIED PUBLIC ACCOUNTANTS
June 6, 2025



EAST CARROLL COMMUNITY ACTION AGENCY.
. LAKE PROVIDENCE, LOUISIANA
SCHEDULE CF FINDINGS, QUESTICNED COSTS AND RESPCONSES
FOR THE YEAR ENDED DECEMBER 31, 2024

SUMMARY OF ACCOUNTANTS' REPORT
INDEPENDENT ACCOUNTANTS” REVIEW REPORT:

We have reviewed the statement of net position of East Carrcll
Community Action Agency as of December 31, 2024, and the related
statements of activities and fund financial statements £for the vyear
then ended. We conducted the review in accordance with Statements on
Standards for Accounting and Review Services issued by the American
Institute of Certified Public Accountants. Those standards reguire us
to perform procedures to obtain limited assurance that there are no
material modifications that should be made to the financial
statements,

Based on our review, we are not aware of any material modifications
that should be made to the accompanying financial statements in order
for them to be in conformity with accounting principles generally
accepted in the United States of America.

APPLICATION OF AGREED-UPON PROCEDURES REPORT:

There were no findings noted during the application of agreed-upon
procedures.

REPORTING

There were no findings on reporting.
COMPLIANCE

2024-1

Criteria or Specific Under Louisiana Statute 42:19, Tast Carroll

Requirement: Community Action Agency, Inc. 1is required to
glve written public notice of scheduled
mectings.

Type of Finding: Noncompliance
Condition: The November 21, 2024 meeting information was

not posted for the public.

Effect: Noncompliance with state law regarding notice of
‘ meetings.
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EAST CARROLL COMMUNITY ACTION AGENCY.

LAKE PROVIDENCE, LOUISIANA :

SCHEDULE OF FINDINGS, QUESTIONED COSTS AND RESPONSES
FOR THE YEAR ENDELD DECEMRER 31, 2024

2024-1 (Continued)

Cause: None

Racommendation: East Carroll Community Acticon Agency,
should give written public notice of
meetings.

Views of Responsible Cfficials and Planned Corrective Actions:
Name of Contact Responsible - Rosgse Brown, Executive Director

Corrective Action Planned - East Carrcll Community Action Agency,
will provide written public notice of all meetings.

QUESTIONED COSTS

There were no questioned costs.

Inc.
all

Inc.



Finding:

EAST CARROLL COMMUNITY ACTION AGENCY
P.O. BOX 486
LAKE PROVIDENCE, LOUISIANA 71254

SUMMARY SCHEDULE OF PRICR YEAR FINDINGS

There were no findings for the year ended December 31,
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