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Wade & Perry, CPAs 
A Professional Accounting Corporation 
Mernbers: AICPA/ Society of LCPA's 

Independent Auditor's Report 

Board of Commissioners 
Bienville Parish Hospital District No. 2 
Arcadia, Louisiana 

Opinion 

We have audited the accompanying financial statenients of the governmental activities and each major fund 
of the Bienville Parish Hospital District No. 2 (District) as of and for the year ended December 31, 2025, 
and the related notes to the financial statements, which collectively comprise the District's basic financial 
statements listed in the table of contents. 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
respective financial position of the governmental activities and each major fund of the District as of 
Deceniber 31, 2025, in accordance with accounting principles generally accepted in the United States of 
America. 

Basis for Opinion 

We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America (GAAS) and the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States. Our responsibilities under those 
standards are further described in the Auditor's Responsibilities for the Audit of the Financial Statements 
section of our report. We are required to be independent of the District and to meet our ethical 
responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe that 
the audit evidence we obtained is sufficient and appropriate to provide a basis for our audit opinion. 

Responsibilities of Management for the Financial Stateinents 

Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for the 
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation 
of financial statements that are free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, management is required to evaluate whether there are conditions or 
events, considered in the aggregate, that raise substantial doubt about the District's ability to continue as a 
going concern for 12 months beyond the financial statement date, including any currently known information 
that may raise substantial doubt shortly thereafter. 
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Auditor's Responsibilities for the Audit qf the Financial Statements 

0ur objectivcs are to obtain reasonable assurance about whether the financial statements as a whole are free 
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our 
opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is 
not a guarantee that an audit conducted in accordance with GAAS and Government Auditing Standards will 
always detect a material misstatement when it exists. The risk of not detecting a material misstatement 
resulting from fraud is higher than for one resulting from error, as fraud rnay involve collusion, forgery, 
intentional omissions, misrepresentations, or the override of internal control. Misstatements are considered 
material if there is a substantial likelihood that, inclividually or in the aggregate, they would influence the 
judgment made by a reasonable user based of the financial statements. 

In performing an audit in accordance with GAAS and Government Auditing Standards, we: 
• Exercise professional judgment and maintain professional skepticism throughout the audit. 

• Identify and assess the risks of material misstatement of the financial statements, whether due to 
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures 
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial 
statements. 

• Obtain an understanding of internal control relevant to the auclit in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the District's intei•naI control. Accordingly, no such opinion is expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the 
financial statements. 

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that 
raise substantial doubt about the District's ability to continue as a going concern for a reasonable 
period of time. 

We are required to comnumicate with those charged witli governance regarding, among other matters, the 
planned scope and timing of the audit, significant audit findings, and certain internal contrOl-related matters 
that we identified during the audit. 

Required Supplementary Information 

Management has omitted the management's discussion and analysis that accounting principles generally 
accepted in the United States requires to be presented to supplement the basic financial statements. Such 
missing information, although not a part of the basic financial statements, is required by the Governmental 
Accounting Standards Board who considers it to be an essential part of financial reporting for placing tlie 
basic financial statements in an appropriate operational, economic, or historical context. Our opinion on the 
basic financial statements is not affected by tliis missing information. 
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Accounting principles generally accepted in the United States of America require that the budgetaiy 
comparison information on pages 22 through 24 be presented to supplement the basic financial statements. 
Such information, although not a part of the basic financial statements, is required by the Governmental 
Accounting Standards Board, who considers it to be an essential part of financial reporting for placing the 
basic financial statements in an appropriate operational, economic, or historical context. We have applied 
certain lirnited procedures to the required supplementary information in accordance with auditing standards 
generally accepted in the United States of America, which consisted of inquiries of management about the 
methods of preparing the information and comparing the information for consistency with management's 
responses to inquiries, the basic financial statements, and other knowledge we obtained during our audit of 
the basic financial statements. We do not express an opinion or provide any assurance on the inforrnation 
because the limited procedures do not provide us with sufficient evidence to express an opinion or provide 
any assurance. 

Supplementau Information 

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively 
comprise the District's basic financial staternents. The schedule of compensation, benefits, and other 
payments to agency head on page 27 is presented for purposes of additional analysis and is not a requit•ed 
part of the financial statements. Such information is the responsibility of management and was derived frorn 
and relates directly to the underlying accounting and other records used to prepare the basic financial 
statements. The information has been subjected to the auditing procedures applied in the audit of the 
financial statements and certain additional procedures, including comparing and reconciling such 
information directly to the underlying accounting and other records used to prepare the financial staternents 
or to the financial statements themselves, and other additional procedures in accordance with auditing 
standards generally accepted in the United States of America. In our opinion, the information is fairly stated, 
in all inaterial respects, in relation to the financial statements as a whole. 

Other Reporting Required by Government Auditink Standards 

In accordance with Government Auditing Standards, we have also issued a report dated June 24, 2026, on 
our consideration of the District's internal control over financial reporting and on our tests of its Compliance 
with certain provisions oflaws, regulations, contracts, and grant agreernents and other matters. The purpose 
of that report is to describe the scope of our testing of internal control over financial reporting and 
compliance and the results of the testing, and not to provide an opinion on internal control over financial 
reporting or on compliance. That report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the District's internal control over financial reporting and 
compliance. 

Ruston, Louisiana 
June 24, 2026 
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Statement A 
Bienville Parish Hospital Service District No. 2 
Statement of Net Position 
December 31, 2025 

ASSETS 

 

Cash and cash investments $2,498,307 
Receivables 5,074,896 
Internal balances 0 
Other assets 33,049 
Capital assets (net) 707,833 

TOTAL ASSETS $8,314,085 

Deferred outflows of resources 0 

LIABILITIES 

 

Accounts, salaries, and other payables $51,210 
Unearned revenue 100 
Compensated absences liability 40,693 

TOTAL LIABILITIES 92,003 
Deferred inflows of resources 2,497,252 

NET POSITION 

 

Net invested in capital assets 707,833 
Unrestricted 5,016,997 

TOTAL NET POSITION $5,724,830 

The accolnpanying notes are an integral part of this staternent. 
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Bienville Parish Hospital Service District No. 2 
Staternent of Activities 
For the Year Ended December 31, 2025 

EXPENSES 

Staternent B 

Personnel services $888,342 
Operating services 1,425,188 
Materials and supplies 47,354 
Depreciation 88,560 

Total program expenses 2,449,444 

PROGRAM REVENUES 

 

Charges for services 1,399,606 
Net program expense (1,049,838) 

GENERAL REVENUES 

 

Property taxes 1,091,127 
Use of money and property 487,191 
Operating transfers (net) 0 

Total general revenues 1,578,318 

Net Change in Net Position 528,480 

Net Position — beginning 5,196,350 
Prior period adjustrnent 0 
Net Position — ending $5 724 830 

The accompanying notes are an integral part of this staternent. 
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Statement C 
Bienville Parish Hospital Service District No. 2 
Balance Sheet, Governmental Funds 
December 31, 2025 

ASSETS 

Major Funds Non-major 

Total 
General 

Fund 

Family 
Clinic 
Fund 

Wellness 
Center 
Fund 

    

Cash and cash investments $2,383,917 $58,601 $55,789 $2,498,307 
Receivables 3,564,669 1,505,545 4,682 5,074,896 
Due from other funds 194,115 594 1,458 196,167 
Other assets 8,109 22,958 1,982 33,049 

TOTAL ASSETS $6,150,810 $1,587,698 $63 911 $7,802,419 

LIABILITIES AND FUND BALANCES 
Liabilities: 

    

Accounts, salaries, and other payables $11,732 $37,346 $2,132 $51,210 
Unearned revenue 0 100 

 

100 
Due to other funds 0 190,159 6,008 196,167 

Total liabilities 11,732 227,605 8,140 247,477 
Deferred inflow of resources 2,497,252 0 0 2,497,252 
Fund balances: 

    

Restricted for debt service 0 0 0 0 
Unassigned 3,641,826 1,360,093 55,771 5,057,690 

TOTAL LIABILITIES AND FUND 

    

BALANCES $6,150,810 $1,587,698 $63,911 $7,802,419 

The accornpanying notes are an integral part of this statement. 
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Statement D 
Bienville Parish Hospital Service DiStrict No. 2 
Reconciliation of The Governmental Funds Balance Sheet 

to The Government-Wide Financial Statement of Net Position 
December 31, 2025 

Amounts reported for governmental activities in the Statement of Net Position are different because: 
Fund balances, Total governmental funds (Staternent C) 

 

$5,057,690 

Long-term liabilities are not due and payable in the current year and 
therefore are not reported in the governmental funds: 

  

Compensated absences 

 

(40,693) 

Capital assets used in governrnental activities are not financial resources 
and, therefore, are not reported in the governmental funds: 

  

Governmental capital assets 5,242,191 

 

Less accumulated depreciation (4,534,358) 707,833 
Total Net Position of Governmental Activities (Staternent A) 

 

$5,724,830 

The accompanying notes are an integral part of this statement. 
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$0 
1,091,127 

487,191 
1,578,318 

$1,324,431 
0 
0 

1,324,431 

$75,175 $1,399,606 
0 1,091,127 
0 487.191 

75,175 2,977,924 

65,848 
212,811 

1,372 
0 

280,031 

1,298,287 

0 
{683,570) 

0  
(683,570) 

614,717 

3,027,109 
0  

$3,641,826 

750,440 
1,139,563 

38,392 
0 

1,928,395 

(603,964) 

600,000 
0 
0 

600,000 

{3,964) 

1,364,057 
0  

$1 360 093 

69,118 885,406 
72,814 1,425,188 

7,590 47,354 
0 0 

149,522

 

2 357 948 

(74,347) 619,976 

83,570 683,570 
0 (683,570) 
0 0 

83,570 0 

9,223 619,976 

46,548 4,437,714 
0 0 

$55 771 $5,057,690  

Statement E 
Bienville Parish Hospital Service District No. 2 
Statement of Revenues, Expenditures, and 

Changes in Fund Balances - Governmental Funds 
For the Year Ended December 31, 2025 

Major Funds 
Family 

General Clinic 
Fund Fund 

Non-major  
Wellness 
Center 
Fund Total 

REVENUES 
Fees and charges for services 
Property taxes 
Use of money and property 

Total Revenues 

EXPENDITURES 
General governrnent: 

Personnel services 
Operating services 
Materials and supplies 

Capital outlay 
Total Expenditures 

Excess (Deficiency) of Revenues over 

OTHER FINANCING SOURCES (USES) 
Operating transfers in 
Operating transfers out 
ARP grant 

Total Other Financing Sources (Uses) 

Net Change in Fund Balances 

Fund Balances — beginning 
Prior period adjustment 
Fund Balances — ending 

Tlie accompanying notes are an integral part of this stateinent. 
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Staternent F 
Bienville Parish Hospital Service District No. 2 
Reconciliation of The Statement of Revenues, Expenditures, 

and Changes in Fund Balances of Governmental Funds 
to the Statement of Activities 

For the Year Ended December 31, 2025 

Amounts reported for governmental activities in the Statement of Activities are different because: 
Net Change in Fund Balances, Total governmental funds (Statement E) $619,976 

Some expenses reported in the statement of activities do not require the use of current 
financial resources and, therefore are not reported as expenditures in governrnental funds 

Governmental funds report capital outlays as expenditures. However, in the statement 
of activities the costs of those assets is allocated over their estirnated useful lives and 
reported as depreciation expense. This is the amount by which capital outlay 
($0) exceeded depreciation ($88,560) in the current period. 

Change in Net Position of Governmental Activities (Statement B) $528,480 

(2,936) 

(88,560) 

The accornpanying notes are an integral part of this statement. 
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Bienville Parish Hospital 
Service District No. 2 

Arcadia, Louisiana 
Notes to the Financial Statements 

As of and For the Year Ended December 31, 2025 

INTRODUCTION 

Bienville Parish Hospital Service District No. 2 is controlled by a board of Commissioners who are 
appointed by the Bienville Parish Police Jury, and is exempt from income taxes. The District owns and 
operates the Family Clinic and the wellness Center for the purpose of providing for the niedical needs of 
the citizens of Bienville Parish. The District also contracts with various other health care providers in which 
the district provides space in return for rent. 

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

As the governing authority of the parish, for reporting purposes, the Bienville Parish Police jury is the 
financial reporting entity for Bienville Parish. The financial reporting entity consists of (a) the primary 
government (police jury), (b) organizations for which the primary government is financially accountable, 
and (c) other organizations for which the nature and significance of their relationship with the primary 
government are such that exclusion would cause the reporting entity's financial statements to be misleading 
or incomplete. 

Governmental Accounting Standards Board (GASB) Statement No. 14 establishes criteria for determining 
which component units should be considered part of the Bienville Parish Police July for financial reporting 
purposes. The basic criteria for including a potential component unit within the reporting entity is financial 
accountability. The GASB has set forth criteria to be considered in determining financial accountability. 
This criteria includes: 

1. Appointing a voting majority of an organization's governing body, and; 
a. The ability of the police jury to impose its will on that organization and/or; 
b. The potential for the organization to provide specific financial benefits to or impose 

specific financial burdens on the police jury. 
2. Organizations for whicli the police jury does not appoint a voting majority but are fiscally 

dependent on the police jury. 
3. Organizations for which the reporting entity financial statements would be misleading if data 

of the organization is not included because of the nature or significance of the relationship. 

Because the police jury appoints a voting majority of the District's governing body and has the ability to 
impose its will, the agency was determined to be a component unit of the Bienville Parisli Police jury, the 
financial reporting entity. The accompanying financial statements present information only on the funds 
maintained by the district and do not present information on the police jury, the general government services 
provided by that governmental unit, or the other governmental units that comprise the financial reporting 
entity. 

10 



Bienville Parish Hospital 
Service District. No. 2 

Arcadia, Louisiana 
Notes to the Financial Statements 

As of and For tlie Year Encled December 31, 2025 

The accompanying financial statements of the district have been prepared in conformity with U.S. generally 
accepted accounting principles as applied to governmental units. The Governmental Accounting Standards 
Board (GASB) is the accepted standard sctting body for establishing governmental accounting and financial 
reporting principles. 

ln June, 1999, the GASB unanimously approved Statement No. 34, Basic Financial Statements - and 
Management's Discussion and Analysis - lbr State and Local Governments. Certain of the significant 
changes in the Statement include the following: 

• A 11/1anagement Discussion and Analysis (MD&A) section providing an analysis of the District's 
overall financial position and results of operations. 

• Financial statements prepared using full accrual accounting for all of the District's activities, 
including infrastructure (if any). 

• A change in the fund financial statements to focus on the major funds. 

These and other changes are reflected in the accompanying financial statements (including notes to financial 
statements). 

A. Government-Wide and Fund Financial Statements 

The government-wide financial statements (i.e., the statement of net position and the statement of 
changes in net position) report information on all of the nonfiduciary activities of the primary 
government. For the most part, the effect of interfiind activity has been removed froni these statements. 
Governmental activities, which normally are supported by taxes and intergovernmental revenues, are 
reported separately from business-type activities, which rely to a significant extent on fees and charges 
for support. Likewise, the primary government is reported separately from certain legally separate 
component units for which the primary government is financially accountable. 

The statement of activities demonstrates the degree to which the direct expenses of a given function or 
segment are offset by program revenues. Direct expenses are those that are clearly identifiable with a 
specific function or segment. Program revenues include 1) charge to customers or applicants wlio 
purchase, use or directly benefit from goods, services, or privileges provided by a given function or 
segment and 2) grants and contributions that are restricted to meeting the operational or capital 
requirements of a particular frinction or segment. Taxes and other items not properly inclucled among 
program revenues are reported instead as general revenues. 
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Bienville Parish Hospital 
Service District No. 2 

Arcadia, Louisiana 
Notes to the Financial Statements 

As of and For the Year Ended December 31, 2025 

Separate financial statements are provided for governmental funds, proprietary funds, and fiduciary 
funds, even though the latter are excluded from the government-wide financial statements. Major 
individual goveriunental funds and major inciividuaI enterprise funds are reported as separate columns 
in the fund financial statements. 

B. Measurement Focus, Basis of Accounting, and Financial Statement Presentation 

The government-wide financial statements are reported using the economic resources measurement focus 
and the accrual basis of accounting, as are the proprietary fund and the fiduciary fund financial 
statements. Revenues are recorded when earned and expenses are recorded when a liability is incurred, 
regardless of the timing of related cash flows. Property taxes are recognized as revenues in the year for 
which they are levied. Grants and similar items are recognized as revenue as soon as all eligibility 
requirements imposed by the provider have been met. 

Governmental fund financial statements are reported using the current financial resources measurement 
focus and the modified accrual basis of accounting. Revenues are recognized as soon as they are both 
measurable and available. Revenues are considered to be available when they are collectible within the 
current period or soon enough thereafter to pay liabilities of tlie current period. For this purpose, the 
government considers revenues to be available if they are collected within 60 days of the end of the 
current fiscal period. Expenditures generally are recorded when a liability is incurred, as under accrual 
accounting. However, debt service expenditures, as well as expenditures related to compensated 
absences and claims and judgments, are recorded orfly when payment is due. 

Franchise taxes, licenses, and interest associated with the current fiscal period are all considered to be 
susceptible to accrual and so have been recognized as revenues of the current fiscal period. Oiily the 
portion of special assessment receivables due within the current fiscal period is considered to be 
susceptible to accrual as revenue of the current period. All other revenue items are considered to be 
measurable and available only when casli is received by the government. 

The District reports the following governmental funds: 

The General Fund is the District's primary operating fund. lt accounts for all financial resources, 
except those required to be accounted for in another fund. The General fund is available for any 
purpose provided it is expended or transferred in aecordance with state and federal laws and 
according to the Disti•ict's policy. 

The Special revenue funds are used to account for operations of the Family Clinic and the Wellness 
Center (non-major fund). 
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Bienville Parish Hospital 
Service District No. 2 

Arcadia, Louisiana 
Notes to the Financial Statements 

As of and For the Year Ended December 31, 2025 

Private-sector standards of accounting and financial reporting issued prior to December I, 1989, 
generally are followed in both the government-wide and proprietary fund finaiicial statements to tlie 
extent that those standards do not conflict with or contradict guidance of the Governmental Accounting 
Standards Board. Governments also have the option of following subsequent private-sector guidance 
for their business-type activities and enterprise funds, subject to this same limitation. The government 
has elected not to follow subsequent private-sector guidance. 

As a general rule the effect of interfund activity has been eliminated from the government-wide financial 
statements. Exceptions to this general rule are payments-in-lieu of taxes and other charges between the 
governments enterprise operatioiis. Elimination of tliose charges would distort tlie direct costs and 
program revenues reported for the various functions concerned. 

Amounts reported as program revenues include I) charges to customers or applicants for goods, services, 
or privileges provided, 2) operating grants and contributions, and 3) capital grants and contributions, 
including special assessments. Internally dedicated resources are reported as general revenues rather 
than as program revenues. Likewise, general revenues include all taxes. 

Proprietary funds distinguish operating revenues and expenses from nonoperating items. Operating 
revenues and expeiises generally result from providing services and producing and delivering goods in 
connection with a proprietary fund's principal ongoing operations. Principal operating revenues of the 
proprietaty funds include water and sewer services to the residents of the District. Operating expenses 
for enterprise funds include the costs of sales and services, administrative expenses, supplies, and 
depreciation on capital assets. All revenues and expenses not meeting this definition are reported as 
noiioperating revenues and expenses. 

When both restricted and unrestricted resources are available for use, it is the District's policy to use 
restricted resources first, then unrestricted resources as they are iieeded. 

C. Deposits and Investments 

The District's cash and cash equivalents are considered to be demand deposits, interest-bearing demand 
deposits, and investments with original maturities of three months or less from the date of acquisition. 
State law and the District's investment policy allow the District to invest in collateralized certificates 
of deposits, government back securities, commercial paper, the state sponsored investment pool, and 
mutual fundS consisting solely of government backed securities. Investments for the District are reported 
at fair value. 
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Bienville Parish I-lospitaI 
Service District No. 2 

Arcadia, Louisiana 
Notes to the Financial Statements 

As of and For tlie Year Ended December 31, 2025 

D. Receivables and Payables 

Activity between funds that are representative of lending/borrowing arrangements outstanding at the end 
of the fiscal year are referred to as either "due to/from other funds" (i.e., the current portion of interfund 
loans) or "advances to/from other fiinds" (i.e., tlie non-cunent portion of interfimd loans). All other 
outstanding balances between funds are reported as "due to/from other funds." Any residual balances 
outstanding between the governmental activities and business-type activities are reported in the 
government-wide financial statements as "internal balances," 

Aclvances between funds, as reported in the fund financial statements, are offset by a fund balance 
reserve account in applicable governniental fiinds to indicate that they are not available for appropriation 
and are not expendable available financial resources. 

All trade receivables are shown net of an allowaiice for uneollectives. The District calculates its 
allowance for uncollectible accounts using historical collection data and, in certain cases, specific 
account analysis. 

The District levies a property tax on all property subject to taxation in the service district. The 6.00 mill 
tax was reapproved for a period of 10 years, beginning with the year 2016 and ending with the year 2026, 
to be dedicated and used for acquiring, maintaining, operating, and supporting facilities, equipment and 
funishings. Property taxes are collected through the local sheriff s office and remitted, net of collection 
fees, to the District. Property tax notices are mailed by November 15 each year, are due by December 
31, and become delinquent on January 1 of the following year. 

E. Prepaid Items 

Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as 
prepaid items in both government-wide and fund financial statements. 

F. Capital assets 

Capital assets, which include property, plant, equipment, and infrastructure assets (e.g., roads, bridges, 
sidewalks, and shnilar items), are reported in the applicable governmental activities column in the 
govermnent-wide financial statements. Capital assets are capitalized at historical cost or estimated cost 
if historical cost is not available, Donated assets arc recorded as capital assets at their estimated fair 
market value at the date of donation. The District maintains a threshold level of $1,000 or more for 
capitalizing capital assets. The costs of normal maintenance and repairs that do not add to the value of 
the asset or materially extend assets lives are not capitalized. All capital assets, other than land, are 
depreciated using tlie straiglit-Iine method over the following useful lives: 
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Bienville Parish Hospital 
Service District No. 2 

Arcadia, Louisiana 
Notes to the Financial Stateinents 

As of and For the Year Ended December 31, 2025 

Description Estimated üves  
Buildings & improvements 7-40 years 
Equipment 3-10 years 
Vehicles 5 years 
Furniture & fixtures 10-20 years 

G. Long-Tenn Obligations 

In the government-wide financial statenients, and the proprietary fund types ill the fund financial 
statements, long-term debt and other long-term obligations are reported as llablIrtles in the applicable 
governmental. activities, business-type activities, or proprietary fund type statement of net position. 

H. Fund Equity 

In the government wide statements, net position is displayed in three components: 
a. Net investment in capital assets - Consists of capital assets including restricted capital assets, net 

of accumulated depreciation and reduced by the outstanding balances of any bonds, mortgages, 
notes, or other borrowings and deferred inflows of resources that are attributable to the 
acquisition, construction, or improvement of those assets. 

b. Restricted net position - Consists of restricted assets reduced by liabilities and deferred inflows 
of resources related to those assets. Constraints may be placed on the use, either by (1) external 
groups such as creditors, grantors, contributors, or laws and regulations of other governments; 
or (2) law through constitutional provisions or enabling legislation. 

c. Unrestricted net position - Net amount of the assets, deferred outflows of resources, liabilities, 
and deferred inflows of resources that are not included in either of the other two categories of 
net position. 

Proprietary fund equity is classified in the same manner as in the government-wide statements. In the 
fiind financial statements, governmental fund equity is classified as fund balance. 

The District adopted GASB 54 in the year ended December 31, 2012. As such, fund balances of the 
governmental funds are classified as follow: 

Nonspendable - amounts that cannot be spent either because they are in nonspendable form or 
because they are legally or contractually required to be maintained intact. 
Restricted - amounts that can be spent only for specific purposes because of constitutional provisions 
or enabling legislation or because of constraints that are externally imposed by creditors, grantors 
contributors, or laws or regulations of other governments. 
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Bienville Parish Hospital 
Service District No. 2 

Arcadia, Louisiana 
Notes to the Financial Statements 

As of and For the Year Ended December 31, 2025 

Committed - amounts constrained to specific purpose by a government itself, using its highest level 
of decision-making authority; to be reported as committed, amounts cannot be used for any other 
purpose unless the government takes the same highest level of action to reiiiove or change the 
constraint. 
Assigned - amounts tlie government intends to use for a specific purpose; intent can be expressed by 
the governing body or by an official or body to which the governing body delegates the authority. 
Unassigned - all other spendable amounts. 

As of December 31, 2025, fund balances are cornposed of the following: 

  

General 
Fund 

Family 
Clinic 

Wellness 
Center 

 

Nonspendable - prepaid items $0 $0 $0 

 

Restricted -debt service 0 0 0 

 

Unassigned 3,641,826 1,360,108 55,771 

 

Total fund balances $3,641,826 $1,360,108 $55 771 

I. Estimates 

   

The preparation of financial statements in conformity with accounting principles generally accepted in 
the United States of America require management to make estimates and assumptions that affect the 
reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date 
of the financial statements and the reported amounts of revenues, expenditures, and expenses during the 
reporting period. Actual results could differ from the estimates. 

J. RISK MANAGEMENT 

The district is exposed to various risk of loss related to torts; theft of, damage to, and destruction of 
assets; errors and omissions; and injuries to employees. To hanclle such risk of loss, the district 
maintains commercial insurance policies covering its veliicles, professional liability and surety bond 
coverage. No claims were paid on any of the policies which exceedecl to policies' coverage amounts. 
There were r10 significant reductions in insurance covcrage during the year ended Deceinber 31, 2025. 

K. VACATION AND SICK LEAVE 

A11 full-time employees of the district earn 10 days of vacation leave after one full year of service, and 
fifteen days of vacation leave after six years of service. Full-time employees earn 10 days of sick leave 
after one fiill year of service. Employees may carry forward a maximum of one year of accrued vacation 
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Type of business 
oil and gas 
storage facility 
oil and gas 
lumber 
manufacturer 
oil and gas 

Assessed 
Valuation 

% of 
Total 

Assessed 
Valuation 

17,381,566 10.58% 
17,465,345 10.63% 
10,490,420 6.38% 

9,981,864 6.07% 
9,683,586 5.89% 
9,142,680 5.56% 

74,145,461 45.12% 

Taxpayer 
ETC Tiger Pipeline 
Bear Creek Storage 
Regency Intrastate 
Bienville Lumber Co 
Haynes International Inc 
Gulf South Pipeline Co LP 

Total 

Bienville Parish Hospital 
Service District. No. 2 

Arcadia, Louisiana 
Notes to the Financial Statements 

As of and For the Year Ended December 31, 2025 

tiine and unlimited accrued sick leave thne. Part-time employees are also eligible for vacation and sick 
leave at a lower rate of accrual. Upon separation of employment, employees are paid for accrued 
vacation leave. 

L. DEFERRED OUTFLOWS OF RESOURCES AND DEFERRED INFLOWS OF RESOURCES 

In some instances, the GASB requires a government to delay recognition of decreases in net position as 
expenditures until a future period. In other instances, governments are required to delay recognition of 
increases in net position as revenues until a future period. In these circumstances, deferred outflows of 
resources and deferred inflows of resources result from the delayed recognition of expenditures or 
revenues, respectively. 

2. LEVIED TAXES 

The following are the principal taxpayers for the parish and their 2025 assessed valuation (amounts 
expressed in thousands): 

3. CASH AND CASH EQUIVALENTS 

At December 31, 2025, the District has casli and cash equivalents (book balanceS) totaling $2,498,307. 

Custodial Credit Risk: Custodial credit risk for deposits is the risk that, in the event of the failure of a 
depository financial institution, the government will not be able to recover its deposits. Under state law, the 
deposits (or the resulting bank balances) must be secured by federal deposit insurance or the pledge of 
securities owned by the fiscal agent bank. The market value of the pledged securities phis the federal deposit 
insurance must at all times equal or exceed the amount on deposit with the fiscal agent. These securities are 
held in the name of the pledging fiscal agent bank in a holding or custodial bank that is mutually acceptable 
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Bienville Parish Hospital 
Service District No. 2 

Arcadia, Louisiana 
Notes to the Financial Statements 

As of and For the Year Ended December 31, 2025 

to both parties. Louisiana Revised Statute 39:1229 imposes a statutory requirement on the custodial bank 
to advertise and sell the pledged securities within 10 days of being notified by the town that the fiscal agent 
bank has failed to pay deposited funds upon demand. Further, Louisiana Revised Statute 39:1224.  states that 
securities held by a third party shall be deemed to be held in the District's name. 

These deposits are secured as follows: 

13ank balances $2,509,763  

Federal deposit insurance $310,754 
Pledged securities (uncollateralized) 2,568,164  

Total $2,878,918  

4. RECEIVABLES 

The receivables of $5,074,896 at Decetnber 31, 2025, are as follows: 

Class of Receivable  
Property taxes $981,442 
Lease financing 2,570,641 
Fees, charges, and commissions for services: 

Patient fees 1,510,227 
Utility reimbursements 12,586 
Total $5,074,896 

5. CAPITAL ASSETS 

Capital assets and depreciation activity as of and for the year ended December 31, 2025, for tlie primary 
government is as follows: 

 

Beginning 
Balance Increases Decreases 

Ending 
Balance 

Governmental act ivities: 

    

Capital assets, not being depreciated: 

    

Land $88,871 

  

$88,871 
Otlier- Construction in Progress 0 

  

0 
Total capital assets not being depreciated 88,871  0 0 88,871  
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Bienville Parish Hospital 
Service District No. 2 

Arcadia, Louisiana 
Notes to the Financial Statements 

As of and For the Year Ended December 31, 2025 

Capital assets being depreciated: 

Beginning 
Balance Increases Decreases 

Ending 
Balance 

    

Buildings 3,457,929 

  

3,457,929 
Improvements other than buildings 332,836 

  

332,836 
Machinery and equipinent 1 362 555 

  

1,362,555 
Total capital assets being depreciated 5 153 320 0 0 5,153,320 

Less: 

    

Accumulated depreciation 4 445 798 88,560 

 

4,534,358 
Total capital assets being depreciated, net $796,393 ($88,560) $0 $707,833 

Depreciation expense of $88,560 for the year ended December 31, 2025, was charged to the genet•al 
governmental functions. 

6. LEASES 

The district contracts with various other health care providers to serve the medical needs of the citizens of 
Bienville Parish. The District provides space for these providers in return for rent. Current leases include: 
1) Magnolia Home Health with a monthly payment of $800 monthly payment starting in July, 2022; 2) the 
Bienville parish health unit with an annual payrnent of $12,000; 3) Louisiana Extended Care Hospital with 
a rnonthly payment of $30,000 payments starting in November, 2022; 4) Bienville Medical Center with a 
monthly payrnent of $3,425. 

7. INTERFUND RECEIVABLES, PAYABLES, AND TRANSFERS 

The composition of interfund balances as of Decetnber 31, 2025 is as follows: 

Due To/From Other Funds: 
Receivable fund Payable fund Amount 
General fund $194,115 

Wellness Center (4,550) 
Family clinic fund (189,565)    

Total $0 

The balances consist of allocations for management fees, insurance, payroll and utilities reimbursements. 
The district's management will determine an action to take in order to reduce the interfunds in approxitnately 
5 years. 
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Bienville Parish Hospital 
Service District No. 2 

Arcadia, Louisiana 
Notes to the Financial Statements 

As of and For the Year Ended December 31, 2025 

Advances From/To Other Funds: 
Receivable fund Payable fund Amount 
Wellness center fund $83,570 
Family clinic fund 600,000 

General fund (683,570) 
Total $0 

The transfers consist of allocations for payroll and various operations expenses. 

8. MANAGEMENT REVIEW 

Subsequent events have been evaluated through June 24, 2026. This date represents the date the financial 
statements were available to be issued. 
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Bienvi]le Parish Hospital Service District No. 2 
Statement of Rcvenues, Expenditures, and Changes 

in Fund Balances - Budget and Actual 
General Fund 
For the Year Ended December 31, 2025 

   

Schedule 1 

 

Budgeted Amounts 
Actual Amounts 

Favorable 
(Unfavorable) 

   

Original Final GAAP Basis Variance 
REVENUES 

    

Property taxes $0 $1,091,127 $1,091,127 $0 
Usc of money and property 467,700 465,700 487,191 21,491 
Other revenue 0 0 0 0 

Total Revenues 467,700 1,556,827 1,578,318 21,491 

EXPENDITURES 

    

General government: 

    

Personnel services 61,000 62,520 65,848 (3,328) 
Operating services 145,050 144,962 212,811 (67,849) 
Material & Supplies 200 1,370 1,372 (2) 

Capital outlay 20,000 0 0 0 
Total Expenditures 226,250 208,852 280,031 (71,179) 

Excess (Deficiency) of Revenues over Expenditures 241,450 1,347,975 1,298,287 (49,688) 

OTHER FINANCING SOURCES (USES) 

    

Operating transfers in (out) (240,000) (545,000) (683,570) (138,570) 
Total Other Financing Sources (Uses) (240,000) (545,000) (683,570) (138,570) 

Net Change in Fund Balance 1,450 802,975 614,717 (188,258) 

Fund Balance (Deficit) at Beginning of Year 2,628,167 3,027,109 3,027,109 0 
Prior period adjustment 0 0 0 0 
Fund Balance (Deficit) at End of Year $2,629,617 $3,830,084 $3,641,826 ($188,258) 

Notes to the Schedule 

    

(1) method of budgetary accounting GAAP 
(2) explanation of material variances - underbudgeted operating expenses and transfers out 
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Schedule 2 
Bienville Parish Hospital Service District No. 2 
Statement of Revenues, Expenditures, and Changes 

in Fund Balances - Budget and Actual 
Family Clinic Fund 
For the Year Ended December 31, 2025 

REVENUES 

Budgeted Amounts 
Actual Amounts 

GAAP Basis 

Favorable 
(Unfavorable) 

Variance Original Final 

    

Fees and charges for services $1,100,000 $1,422,000 $1,324,431 ($97,569) 
Use of money ancl property 0 0 0 0 

Total Revenues 1,100,000 1,422,000 1,324,431 (97,569) 

EXPENDITURES 

General government: 

    

Personnel services 630,000 680,000 750,440 (70,440) 
Operating services 1,005,700 1,207,842 1,139,548 68,294 
Materials and supplies 50,000 52,000 38,392 13,608 

Capital outlay 0 0 0 0 
Total Expenditures 1,685,700 1,939,842 1,928,380 I1,462 

Excess (Deficiency) of .Revenues over Expenditures (585,700) (517,842) (603,949) (86,107) 

OTHER FINANCING SOURCES (USES) 

    

Operating transfers in (out) 600,000 600,000 600,000 0 
ARP grant 0 0 0 0 

Total Other Financing Sources (Uses) 600,000 600,000 600,000 0 

Net Change in Fund Balance 14,300 82,158 (3,949) (86,107) 

Fund Balance (Deficit) at Beginning of Year 1,364,057 • 1,364,057 1,364,057 0 
Prior period adjustment 0 0 

 

0 
Fund Balance (Deficit) at End of Year $1,378,357 $1,446,215 $1,360,108 ($86,107) 

Notes to the Schedule 
(1) method of budgetary accounting - GAAP 

    

• 
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Schedule 3 
Bienville Parish Hospital Service District No. 2 
Statement of Revenues, Expenditures, and Changes 

in Fund Balances - Budget and Actual 
Wellness Center Fund 
For the Year Ended December 31, 2025 

REVENUES 

Budgeted Amounts 
Actual Amounts 

GAAP Basis 

Favorable
 

(Unfavorable) 
Variance Original Final 

    

Fees and charges for services $72,250 $76,100 $75,175 ($925) 
Use of inoney and property 0 0 0 0 

Total Revenues 72,250 76,100 75,175 (925) 

EXPENDITURES 
General government: 

    

Personnel services 70,000 70,000 69,1 18 882 
Operating services 78,100 73,070 72,814 256 
Materials and supplies 7,000 8,000 7,590 410 

Capital outlay 0 0 0 0 
Total Expenditures 155,100 151,070 149,522 1,548 

Excess (Deficiency) of Revenues over Expenditures (82,850) (74,970) (74,347) 623 

OTHER FINANCING SOURCES (USES) 

    

Operating transfers in (out) 83,000 83,570 83,570 0 
Total Other Financing Sources (Uses) 83,000 83,570 83,570 0 

Net Change in Fund Balance 150 8,600 9,223 623 

Fund Balance (Deficit) at Beginning of Year 46,548 46,548 46,548 0 
Fund Balance (Deficit) at End of Year $46.698 $55,148 $55,771 $623 

Notes to the Schedule 
(1) method of budgetary accounting - GAAP 
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OTHER SUPPLEMENTAL SCI-TEDULES 
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Schedule 4 
Bienville Parish Hospital Service District No, 2 
Schedule of Compensation Paid Board Members 
For the Year Ended DeceitTher 31, 2025 

Boarcl Member Amount  
Dan Madden $375 
Gary Gantt 525 
Randy Wright 825 
Shi rley Payne 900 
John Fontenot 900 
Sharon Jackson 900 
Patsy Roberson 900  

Total $5,325  
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Bienville Parish Hospital Service District No. 2 
Schedule of Compensation, Benefits and Other Payments 

to Agency Head 
For the Year Ended December 31, 2025 

Agency Head Name: Lee Locke 

Purpose Amount 
Salary $89,372 
Benefits-insurance 13,361 
Benefits-medicare 1,282 
Benefits-social security 5,481 
Per diem 527 
Special meals 98 

Schedule 5 
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OTHER REPORTS 
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Wade & Perry, CPAs 
A Professional Accounting Corporation 
Members: Al_CPA/ Society of LCPA's 

Report on Compliance and Other Matters and on Internal Control 
over Financial Reporting Based on an Audit of Financial Statements 

Performed in Accordance with Government Auditing Standards 

lndependent Auditor's Report 

Board of Cornmissioners 
Bienville Parish Hospital District No. 2 
Arcadia, Louisiana 

We have audited, in accordance with auditing standards generally accepted in the United States of America 
and the standards applicable to financial audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States, the financial statements of the governmental activities of Bienville 
Parish Hospital District No. 2 ("District") as of and for the year ended December 31, 2025, and the related 
notes to the financial staternents, which collectively cornprise the District's basic financial statements, and 
have issued our report thereon dated June 24, 2026. 

Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered District's internal control 
over financial reporting (internal control) to determine the audit procedures tliat are appropriate in the 
circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose 
of expressing an opinion on the effectiveness of District's internal control. Accordingly, we do not express 
an opinion on the effectiveness of the District's internal control. 

A deficiency in intermd control exists when the design or operation of a control does not allow inanagement 
or enlployees, in the normal course of performing their assigned functions, to prevent, or detect and correct 
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in 
internal control such that there is a reasonable possibility that a material misstatement of the entity's 
financial statements will not be prevented, or detected and corrected on a timely basis. A significant 
deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a 
material weakness, yet important enough to merit attention by those charged with governance. 
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Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material weaknesses 
or significant deficiencies and therefore, material weaknesses of significant deficiencies may exist that were 
not identified. 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether District's financial statements are free of material 
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, 
and grant agreements, noncompliance with which could have a direct and material effect on the 
determination of financial statements amounts. However, providing an opinion on compliance with those 
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The results 
of our tests disclosed instances of noncornpliance or other rnatters that are required to be reported under 
Government Auditing Standards and which are described in the accompanying schedule of findings and 
questioned costs as items 2025-01. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and cornpliance 
and the result of that testing, and not to provide an opinion on the effectiveness of the entity's internal 
control or on compliance. This report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the entity's internal control and compliance. Accordingly, 
this communication is not suitable for any other purpose. 

alee. 
Ruston, Louisiana 
June 24, 2026 
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Schedule 6 
Bienville Parish Hospital Service District No, 2 

Schedule of Findings and Questioned Costs 
For the Year Ended December 31, 2025 

A. Summary of Audit Results 

1. The auditor's report expresses an unmodified opinion on the general purpose financial statements 
of the District. 

2. One instance of noncompliance material to the financial statements of the District was disclosed 
during the audit. 

3. No significant deficiency relating to the audit of the financial statements is reported in the 
Independent Auditor's Report on Internal Control. 

B. Financial Statements Findings 

2025-01. FaiIing to comply with local budget act pursuant to R.S. 39:1310  

Condition: For the year ended December 31, 2025, General Fund actual expenditures and other uses 
exceeded the budgeted expenditures and other uses by 209,749 or 28%. 

Criteria: According to LRS 39:1310, failing to amend the budget when necessary is a violation of the local 
government budget act. 

Cause: Management underbudgeted for operating services and operating transfers out. 

Effect: Noncompliance with local budget law. 

Recotnmendation: Management should monitor budget and actual figures and amend as iiecessaiy. 
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Schedule 7 
Bienville Parish Hospital Service District No. 2 

Summary of Prior Year Findings 
For the Year Fnded December 31, 2025 

A. INTERNAL CONTROL AND COMPLIANCE MATERIAL TO THE FINANCIAL 
STATEMENTS 

None 
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BIENVILLE PARISH HOSPITAL DISTRICT NO. 2 
PO Box 766 

Arcadia, LA 71001 

CORRECTIVE ACTION PLAN 
For the Year Ended Decemher 31, 2025 

The Bienville Parish Hospital District No. 2 hereby submits the following corrective action plan as 
referenced in the Findings and Questioned Costs: 

2025-01. The District agrees with the recommendations. Management will monitor the btidget versus 
actual and amend as necessaty. 
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Wade & Perry, CPAs 
A Professional Accounting Corporation 
Members: AICPA/ Society of LCP24's 

INDEPENDENT ACCOUNTANTS REPORT 
ON APPLYING AGREED-UPON PROCEDURES 
FOR THE YEAR ENDED DECEMBER 31, 2025  

To the Governing Board of the Bienville Parish Hospital Service District 42 (Entity) and the 
Louisiana Legislative Auditor: 

We have performed the procedures enurnerated below on the control and compliance (C/C) areas 
identified in the Louisiana Legislative Auditor's (LLA's) Statewide Agreed-Upon Procedures 
(SAUPs) for the fiscal period January 1, 2025 through December 31, 2025. The Entity's 
management is responsible for those C/C areas identified in the SAUPs. 

The Entity has agreed to and acknowledged that the procedures performed are appropriate to rneet 
the intended purpose of the engagement, which is to perform specified procedures on the C/C areas 
identified in LLA's SAUPs for the fiscal period January 1, 2025 through December 31, 2025. 
Additionally, LLA has agreed to and acknowledged that the procedures performed are appropriate 
for its purposes. This report may not be suitable for any other purpose. The procedures performed 
may not address all the items of interest to a user of this report and may not meet the needs of all 
users of this report and, as such, users are responsible for deterrnining whether the procedures 
performed are appropriate for their purposes. 

The procedures and associated findings are as follows: 

1) Written Policies and Procedures 

A. Obtain and inspect the entity's written policies and procedures and observe whether they 
address each of the following categories and subcategories if applicable to public funds 
and the entity's operations:1 

1. Budgeting, including preparing, adopting, monitoring, and amending the budget. 

2. Purchasing, including (1) how purchases are initiated, (2) how vendors are added 
to the vendor list, (3) the preparation and approval process of purchase requisitions 
and purchase orders, (4) controls to ensure compliance with the Public Bid Law, 
and (5) documentation required to be maintained for all bids and price quotes. 

1  For governmental organizations, the practitioner may eliminate those categories and subcategories 
not applicable to the organization's operations. For quasi-public organizations, including nonprofits, 
the practitioner may eliminate those categories and subcategorles not applicable to public funds 
administered by the quasi-public. 
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3. Disbursements, including processing, reviewing, and approving. 

4. Receipts/Colkctions, including receiving, recording, and preparing deposits. Also, 
policies and procedures should include management's actions to determine the 
completeness of all collections for each type of revenue or agency fund additions 
(e.g., periodic confinnation with outside parties, reconciliation to utility billing 
after cutoff procedures, reconciliation of traffic ticket number sequences, agency 
fund forfeiture monies confirmation). 

5. Payroll/Personnel, including (1) payroll processing, (2) reviewing and approving 
time and attendance records, including leave and overtime worked, and (3) approval 
process for employee rates of pay or approval and maintenance of pay rate 
schedules. 

6. Contracting, including (1) types of services requiring written contracts, (2) 
standard terms and conditions, (3) legal review, (4) approval process, and (5) 
monitoring process. 

7. Travel and Expense Reimbursement, including (1) allowable expenses, (2) dollar 
thresholds by category of expense, (3) documentation requirements, and (4) 
required approvers. 

8. Credit Cards (and debit cards, fuel cards, purchase cards, if applicable), includ ing 
(1) how cards are to be controlled, (2) allowable business uses, (3) documentation 
requirements, (4) required approvers of statements, and (5) monitoring card usage 
(e.g., determining the reasonableness of fuel card purchases). 

9. Ethic.s2, including (1) the prohibitions as defined in Louisiana Revised Statute 
(R.S.) 42:1111-1121, (2) actions to be taken if an ethics violation takes place, (3) 
system to monitor possible ethics violations, and (4) a requirement that 
documentation is maintained to demonstrate that all employees and officials were 
notified of any changes to the entity's ethics policy. 

10. Debt Service, including (1) debt issuance approval, (2) continuing 
disclosure/EMMA reporting requirements, (3) debt reserve requirements, and (4) 
debt service requirements. 

11. Information Technology Disaster Recovery/Business Continuity, including (1) 
identification of critical data and frequency of data backups, (2) storage of backups 
in a separate physical location isolated fi'om the network, (3) periodic 
testing/verification that backups can be restored, (4) use of antivirus software on all 
systems, (5) timely application of all available system and software 
patches/updates, and (6) identification of personnel, processes, and tools needed to 
recover operations after a critical event. 

2  The Louisiana Code of Governmental Ethics (Ethics Code) is generally not applicable to nonprofit 
entitles but may be applicable in certain situations, such as councils on aging. If the Ethics Code is 
applicable to a nonprofit, the nonprofit should have written policies and procedures relating to ethics. 
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12, Prevention of Sexual Harassment, including R.S. 42:342-344 requirements for (1) 
agency responsibilities and prohibitions, (2) annual employee training, and (3) 
annual reporting. 

No exceptions 

2) Board or Finance Committee3 

A. Obtain and inspect the board/finance committee rninutes for the fiscal period, as well as 
the board's enabling legislation, charter, bylaws, or equivalent document in effect during 
the fiscal period, and 

1, Observe that the board/finance cominittee met with a quorum at least monthly, or 
on a frequency in accordance with the board's enabling legislation, charter, bylaws, 
or other equivalent document, 

2. For those entities reporting on the governmental accounting model, observe 
whether the rninutes referenced or included monthly budget-to-actual comparisons 
on the general fund, quarterly budget-to-actual cornparisons, at a minimum, on all 
proprietary funds4, and semi-annual budget-to-actual comparisons, at a minimum, 
on all special revenue funds. Alternatively, fir those entities reporting on the not-
for-profit accounting model, observe that the minutes referenced or included 
financial activity relating to public funds5  if those public funds comprised more 
than 10% of the entity's collections during the fiscal period. 

3. For governmental entities, obtain the prior year audit report and observe the 
unassigned fund balance in the general fund. If the general fund had a negative 
ending unassigned fund balance in the prior year audit report, observe that the 
minutes for at least one meeting during the fiscal period referenced or included a 
formal plan to eliminate the negative unassigned fund balance in the general fund. 

4, Observe whether the board/finance committee received written updates of the 
progress of resolving audit finding(s), according to management's corrective 
action plan at each meeting until the findings are considered fully resolved.6 

3  These procedures are not applicable to entitles managed by a single e€ected official, such as a sheriff 
or assessor, 
4Proprietary fund types are defined under GASB standards and inc€ude enterprise and interna€ service 
funds. The related procedure addresses these funds as a way to verify that boards are provided with 
financial information necessary to make informed decisions about entity operations, inc€uding 
proprietary operations that are not required to be budgeted under the Local Government Budget Act. 
5  R.S. 24:513 (A)(1)(b)(iv) defines pub€Ic funds. 
6  No exception is necessary €f management's opinion is that the cost of taking corrective action for 
findings re€ated to Improper segregation of duties or inadequate design of contro€s over the 
preparat€on of the financial statements being audited exceeds the benefits of correcting those findings. 
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No exceptions. 

3) Bank Reconciliations 

A. Obtain a listing of entity bank accounts for the fiscal period from management and 
management's representation that the listing is complete. Ask management to identify the 
entity's main operating account. Select the entity's main operating account and randornly 
select 4 additional accounts' (or all accounts if less than 5). Randomly select one rnonth 
from the fiscal period, obtain and inspect the corresponding bank statement and 
reconciliation for each selected account, and observe that: 

1. Bank reconciliations include evidence that they were prepared within 2 rnonths of 
the related statement closing date (e.g., initialed and dated or electronically logged); 

2. Bank reconciliations include written evidence that a member of management or a 
board mernber who does not handle cash, post ledgers, or issue checks has reviewed 
each bank reconciliation within 1 month of the date the reconciliation was prepared 
(e.g., initialed and dated or electronically logged); and 

3. Managernent has docurnentation reflecting it has researched reconciling iterns that 
have been outstanding for rnore than 12 months from the staternent closing date, if 
applicable. 

No exceptions. 

4) Collections (excluding electronic funds transfers)8 

A. Obtain a listing of deposit sites9  for the fiscal period where deposits for cash/checks/money 
orders (cash) are prepared and management's representation that the listing is complete. 
Randomly select 5 deposit sites (or all deposit sites if less than 5). 

Management represented the list obtained was cornplete. 

B. For each deposit site selected, obtain a listing of collection locationsw and management's 
representation that the listing is complete. Randomly select one collection location for each 
deposit site (e.g., 5 collection locations for 5 deposit sites), obtain and inspect written policies 

7  Accounts selected may exclude savings and Investment accounts that are not part of the entity's 
dally business operations. 
8  The Collections category is not required to be performed if the entity has a third-party contractor 
performing all collection functions (e.g., receiving collections, preparing deposits, and making 
deposits). 
9  A deposit site is a physical location where a deposit is prepared and reconciled. 
in A collection location Is a physical location where cash is collected. An entity may have one or more 
collection locations whose collections are brought to a deposit site for deposit. For example, in a 
school district a collection location may be a classroom and a deposit site may be the school office. For 
school boards only, the practitloner should consider the deposit slte and collection location to be the 
same if there Is a central person (secretary or bookkeeper) through which collections are deposlted. 
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and procedures relating to employee job duties (if there are no written policies or procedures, 
then inquire of etnployees about their job duties) at each collection location, and observe that 
job duties are properly segregated at each collection location such that 

1. Employees responsible for cash collections do not share cash drawers/registers; 

2. Each employee responsible for collecting cash is not also responsible for 
preparing/making bank deposits, unless another employee/official is responsible for 
reconciling collection documentation (e.g., pre-numbered receipts) to the deposit; 

3. Each employee responsible for collecting cash is not also responsible for posting 
collection entries to the general ledger or subsidiaiy ledgers, unless another 
employee/official is responsible for reconciling ledger postings to each other and to the 
deposit; and 

4. The employee(s) responsible for reconciling cash collections to the general ledger and/or 
subsidiaiy ledgers, by revenue source and/or custodial fund additions, is (are) not also 
responsible for collecting cash, unless another employee/official verifies the 
reconciliation. 

No exceptions. 

C. Obtain from management a copy of the bond or insurance policy for theft covering all 
employees who have access to cash. Observe that the bond or insurance policy for theft was in 
force during the fiscal period. 

No exceptions 

D. Randomly select two deposit dates for each of the 5 bank accounts selected for Bank 
Reconciliations procedure #3A (select the next deposit date chronologically if no deposits were 
made on the dates randomly selected and randomly select a deposit if rnultiple deposits are 
made on the same day). Alternatively, the practitioner may use a source document other than 
bank statements when selecting the deposit dales for testing„such els a cash collection log, 
daily revenue report, receipt book, etc. Obtain supporting documentation for each of the 10 
deposits and 

1) Observe that receipts are sequentially pre-numbered.' 

Sequentially pre-nurnbered receipts are not used. 

2) Trace sequentially pre-numbered receipts, system reports, and other related collection 
documentation to the deposit slip. 

3) Trace the deposit slip total to the actual deposit per the bank statement. 

4) Observe that the deposit was made within one business day of receipt12  at the collection 
location (within one week if the depository is rnore than 10 miles from the collection 

11  The practitioner is not required to test for completeness of revenues relative to classroom 
collections by teachers. 

11  As required by Louisiana Revised Statute 39:1212. 
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location or the deposit is less than $100 and the cash is stored securely in a locked safe or 
drawer). 

5) Trace the actual deposit per the bank statement to the general ledger. 

No exceptions. 

5) Non-Payroll Disbursements (excluding card purchases, travel reimbursements, and petty 
cash purchases) 

A, Obtain a listing of locations that process payrnents for the fiscal period and management's 
representation that the listing is complete. Randomly select 5 locations (or all locations if 
less than 5). 

Management represented the list obtained was complete. 

B. For each location selected under procedure #5A above, obtain a listing of those employees 
involved with non-payroll purchasing and payment functions. Obtain written policies and 
procedures relating to employee job duties (if the agency has no written policies and 
procedures, then inquire of employees about their job ditties), and observe that job duties 
are properly segregated such that 

1) At least two employees are involved in initiating a purchase request, approving a 
purchase, and placing an order or making the purchase; 

2) At least two employees are involved in processing and approving payments to vendors; 

3) The employee responsible for processing paytnents is prohibited from 
adding/modifying vendor files, unless another employee is responsible for periodically 
reviewing changes to vendor files; 

4) Either the employee/official responsible for signing checks mails the payrnent or gives 
the signed checks to an employee to mail who is not responsible for processing 
payments; and 

5) Only employees/officials authorized to sign checks approve the electronic 
disbursement (release) of funds, whether through automated clearinghouse (ACH), 
electronic funds transfer (EFT), wire transfer, or some other electronic means. 

Two employees are not required for disbursements less than $2,500. 

[Note: Findings related to controls that constrain the legal authority of certain public officials 
(e.g., mayor of a Lawrason Act municipality) should not be reported.] 

C. For each location selected under procedure #5A above, obtain the entity's non-payroll 
disbursement transaction population (excluding cards and travel reimbursements) and 
obtain management's representation that the population is complete. Randomly select 5 
disbursernents for each location, obtain supporting documentation for each transaction, and 
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1) Observe whether the disbursement, whether by paper or electronic means, matched 
the related original itemized invoice and supporting documentation indicates that 
deliverables included on the invoice were received by the entity, and 

2) Observe whether the disbursernent documentation included evidence (e.g., 
initial/date, electronic logging) of segregation of duties tested under procedure #5B 
above, as applicable. 

No exceptions 

D. Using the entity's main operating account and the month selected in Bank Reconciliations 
procedure #3A, randomly select 5 non-payroll-related electronic disbursements (or all 
electronic disbursements if less than 5) and observe that each electronic disbursement was 
(a) approved by only those persons authorized to disburse funds (e.g., sign checks) per the 
entity's policy, and (b) approved by the required number of authorized signers per the 
entity's policy. Note: If no electronic payments were made from the tnain operating 
account during the month selected the practitioner should select an alternative month 
and/or account for testing that does include electronic disbursements. 

No exceptions 

6) Credit Cards/Debit Ctuds/Fuel Cards/Purchase Cards (Cards) 

A. Obtain from management a listing of all active credit cards, bank debit cards, fuel cards, 
and purchase cards (cards) for the fiscal period, including the card numbers and the names 
of the persons who maintained possession of the cards13. Obtain management's 
representation that the listing is complete, 

Management represented the list obtained was complete. 

B. Using the listing prepared by management, randomly select 5 cards (or all cards if less than 
5) that were used during the fiscal period. Randomly select one monthly statement or 
cornbined statement for each card (for a debit card, randomly select one monthly bank 
statement). Obtain supporting documentation, and 

1) Observe whether there is evidence that the monthly staternent or combined 
statement and supporting documentation (e,g., original receipts for creditldebit card 
purchases, exception reports for excessive fuel card usage) were reviewed and 
appi•oved, in writing (or electronically approved) by someone other than the 
authorized card holder (those instances requiring such approval that may constrain 
the legal authority of certain public officials, such as the mayor of a Lawrason Act 
rnunicipality, should not be reported); and 

2) Observe that finance charges and late fees were not assessed on the selected 
statements. 

13  Including cards used by school staff for either school operations or school activity fund operations. 

7IPage 



No exceptions 

C. Using the monthly statements or combined statements selected under procedure #7B 
above, excluding fuel cards, randomly select 10 transactions (or all transactions if less than 
10) from each statement, and obtain supporting documentation for the transactions (e.g., 
each card should have 10 transactions subject to inspection)14. For each transaction, 
observe that it is supported by (1) an original itemized receipt that identifies precisely what 
was purchased, (2) written documentation of the business/public purpose, and (3) 
documentation of the individuals participating in ineals (for meal charges only), For 
missing receipts, the practitioner should describe the nature of the transaction and observe 
whether management had a cornpensating control to address inissing receipts, such as a 
"missing receipt stat6ment" that is subject to increased scrutiny, 

No exceptions 

D. Using the list of terminated employees obtained in Payroll and Personnel procedure #9C 
identify those individuals who had access to cards and randomly select 5 terminated 
employees (or all terminated employees with card access if less than 5) from this 
population. Observe evidence that the cards have been deactivated for these terminated 
employees. In cases where a card is shared by multiple users, obtain evidence that the 
terminated employees' authorization has been removed. 

No exceptions 

7) Travel and Travel-Relined Expense Reimbursements's (excluding card transactions)  

A. Obtain from management a listing of all travel and travel-related expense reimbursements 
during the fiscal period and management's representation that the listing or general ledger 
is complete. Randomly select 5 reimbursements and obtain the related expense 
reimbursement forms/prepaid expense documentation of each selected reimbursement, as 
well as the supporting documentation. For each of the 5 reimbursements selected 

Management represented the list obtained was complete. 

1) If reimbursed using a per diem, observe that the approved reimbursement rate is no 
more than those rates established either by the State of Louisiana or the U.S. General 
Services Administration envw.Lisa.gov); 

2) If rehnbursed using actual costs, observe that the reimbursement is supported by an 
original iteinized receipt that identifies precisely what was purchased; 

14  For example, if 3 of the 5 cards selected were fuel cards, transactions would only be selected for 
each of the 2 credit cards. Conceivably, if all 5 cards randomly selected under procedure #7B were 
fuel cards, procedure #7C would not be appllcable. 
15  Non-travel reimbursements are not required to be inspected under this category. 
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3) Observe that each reimbursement is supported by documentation of the 
business/public purpose (for meal charges, observe that the documentation includes 
the names of those individuals participating) and other documentation required by 
Written Policies and Procedures procedure #1A(vii); and 

4) Observe that each reimbursement was reviewed and approved, in writing, by 
someone other than the person receiving reimbursement. 

No exceptions. 

8) Contracts 

A. Obtain from managernent a listing of all agreements/contracts for professional services, 
materials and supplies, leases, and construction activities that were initiated or renewed 
during the fiscal period. Alternatively, the practitioner may use an equivalent selection 
source, .s.uch cis an active vendor list. Obtain management's representation that the listing 
is complete. Randomly select 5 contracts (or all contracts if less than 5) from the listing, 
excluding the practitioner's contract, and 

Management represented the list obtained was cornplete. 

1) Observe whether the contract was bid in accordance with the Louisiana Public Bid 
Lam/16  (e.g., solicited quotes or bids, advertised), if required by law; 

2) Observe whether the contract was approved by the governing body/board, if 
required by policy or law (e.g., Lawrason Act, Horne Rule Charter); 

3) If the contract was amended (e.g., change order), observe that the original contract 
terms provided for such an amendment and that amendments were made in 
compliance with the contract terms (e.g., if approval is required for any amendment, 
the documented approval); and 

4) Randomly select one payment from the fiscal period for each of the 5 contracts, 
obtain the supporting invoice, agree the invoice to the contract terms, and observe 
that the invoice • and related payment agreed to the terms and conditions of the 
contract. 

No exceptions. 

9) Payroll and Personnel 

A. Obtain a listing of einployees and officialsi7  employed during the fiscal period and 
management's representation that the listing is complete. Randornly select 5 employees or 

16  If the entity has adopted the state Procurement Code, replace "Louisiana Public Bid Law" (R.S. 
38:2211 et seq) with "Louisiana Procurement Code." 
17  "Officials" would include those elected, as well as board mernbers who are appointed. 
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officials, obtain related paid salaries and personnel files, and agree paid salaries to 
authorized salaries/pay rates in the personnel files. 

Management represented the list obtained was complete. 

B. Randomly select one pay period during the fiscal period. For the 5 employees or officials 
selected under procedure #9A above, obtain attendance records and leave documentation 
for the pay period, and 

1) Observe that all selected employees or officials18  documented their daily attendance 
and leave (e.g., vacation, sick, compensatory); 

2) Observe whether supervisors approved the attendance and leave of the selected 
employees or officials; 

3) Observe that any leave accrued or taken during the pay period is reflected in the 
entity's cumulative leave records; and 

4) Observe the rate paid to the employees or officials agrees to the authorized 
salaty/pay rate found within the personnel file. 

No exceptions 

C. Obtain a listing of those employees or officials that received termination payments during 
the fiscal period and management's representation that the list is complete. Randomly 
select two employees or officials and obtain related documentation of the hours and pay 
rates used in management's termination payment calculations and the entity's policy on 
termination payments. Agree the hours to the employee's or official's cumulative leave 
records, agree the pay rates to the employee's or official's authorized pay rates in the 
employee's or official's personnel files, and agree the termination payment to entity policy. 

No exceptions 

D. Obtain management's representation that employer and ernployee portions of third-party 
payroll related amounts (e.g,, payroll taxes, retirement contributions, health insurance 
premiums, garnishments, workers' cornpensation premiums, etc.) have been paid, and any 
associated forms have been filed, by required deadlines. 

No exceptions 

18  Generally, officials are not eligible to earn leave and do not document their attendance and leave. 
However, if the official is earning leave according to a policy and/or contract, the official should 
document his/her daily attendance and leave. 
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10) Eth iesi  9 

A. Using the 5 randomly selected employees/officials from Payroll and Personnel procedure 
#9A obtain ethics documentation from management, and 

1) Observe whether the documentation dernonstrates that each employee/official 
completed one hour of ethics training during the calendar year as required by R.S. 
42:1170; and 

2) Observe whether the entity maintains documentation which demonstrates that each 
employee and official were notified of any changes to the entity's ethics policy 
during the fiscal period, as applicable. 

No exceptions. 

B. Inquire and/or observe whether the agency has appointed an ethics designee as required by 
R.S. 42:1170. 

No exceptions 

11) Debt Service2° 

A. Obtain a listing of bonds/notes and other debt instruments issued during the fiscal period 
and management's representation that the listing is complete. Select all debt instruments 
on the listing, obtain supporting documentation, and observe that State Bond Commission 
approval was obtained for each debt instrument issued as required by Article VII, Section 
8 of the Louisiana Constitution. 

Not applicable 

B. Obtain a listing of bonds/notes outstanding at the end of the fiscal period and 
management's representation that the listing is complete. Randomly select one bond/note, 
inspect debt covenants, obtain supporting documentation for the reserve balance and 
payments, and agree actual reserve balances and payments to those required by debt 
covenants (including contingency funds, short-lived asset funds, or other funds required by 
the debt covenants). 

No exceptions 

19  The Louisiana Code of Governmental Ethics (Ethics Code) is generally not applicable to nonprofit 
entities but may be applicable in certain situations, such as councils on aging. If the Ethics Code is 
applicable to a nonprofit, the procedures should be performed. 
29  This AUP category is generally not applicable to nonprofit entities. However, if applicable, the 
procedures should be performed. 

111Page 



12) Fraud Notice21 

A. Obtain a listing of misappropriations of public funds and assets during the fiscal period and 
management's representation that the listing is complete. Select all misappropriations on 
the listing, obtain supporting documentation, and observe that the entity reported the 
misappropriation(s) to the legislative auditor and the district attorney of the parish in which 
the entity is domiciled as required by R.S. 24:523. 

Managernent represented the list obtained is complete. 

13. Observe that the entity has posted, on its premises and website, the notice required by R.S. 
24:523.1 concerning the reporting of misappropriation, fraud, waste, or abuse of public 
funds. 

No exceptions 

13) Information Technology Disaster Recovery/Business Conthluity 

A. Perform the following procedures, verbally discuss the results with management, and 
report "We performed the procedure and discussed the results witli management." 

1) Obtain and inspect the entity's most recent documentation that it has backed up its 
critical data (if there is no written documentation, then inquire of personnel 
responsible for backing up critical data) and observe evidence that such backup (a) 
occurred within the past week, (b) was not stored on the government's local server 
or network, and (c) was encrypted. 

We performed the procedure and discussed the results with rnanagernent. 

2) Obtain and inspect the entity's tnost recent documentation that it has tested/verified 
that its backups can be restored (if there is no written documentation, then inquire 
of personnel responsible for testing/verifying backup restoration) and observe 
evidence that the test/verification was successfully performed within the past 3 
months. 

We performed the procedure and discussed the results with management. 

3) Obtain a listing of the entity's computers currently in use and their related locations, 
and management's representation that the listing is complete. Randomly select 5 
computers and observe while management dernonstrates that the selected 
computers have current and active antivirus software and that the operating system 
and accounting system software in use are currently supported by the vendor. 

We performed the procedure and discussed the results with management. 

21  Observation may be limited to those premises that are visited during the performance of other 
procedures under the AUPs. The notice is available for download at www.ila.ta,goVhotline 

12 iPage 



B. Randomly select 5 terrninated employees (or all terminated employees if less than 5) using 
the list of terminated employees obtained in Payroll and Personnel procedure #9C. Observe 
evidence that the selected terminated employees have been removed or disabled frorn the 
network. 

We performed the procedure and discussed the results with management. 

C. Using the 5 randomly selected employees/officials from Payroll and Personnel procedure 
#9A, obtain cybersecurity training doeurnentation from management, and observe that the 
documentation demonstrates that the following employees/officials with access to the 
agency's inforrnation technology assets have completed cybersecurity training as required 
by R.S. 42:126722. The requirements are as follows: 

• Hired before June 9, 2020 - completed the training; and 
• Hired on or after June 9, 2020 - completed the training within 30 days of initial service 

or employment. 

We perforrned the procedure and discussed the results with management. 

14) Prevention of sexual Harassment23 

A. Using the 5 randomly selected employees/officials from Payroll and Personnel procedure 
#9A, obtain sexual harassrnent training documentation from management, and observe that 
the documentation demonstrates each employee/official completed at least one hour of 
sexual harassment training during the calendar year as required by R.S. 42:343. 

No exceptions 

B. Observe that the entity has posted its sexual harassment policy and complaint procedure 
on its website (or in a conspicuous location on the entity's premises if the entity does not 
have a website). 

No exceptions 

22  While it appears to be a good practice for charter schools to ensure its employees are trained to 
keep their information technology assets safe from cyberattack, charter schools do not appear 
required to comply wlth 42:1267. An individual charter schooi, though, through specific provisions of 
its charter, may mandate that ail employees/officials receive cybersecurity training. 
23  While it appears to be a good practice for charter schools to ensure it has policies and training for 

sexual harassment, charter schools do not appear required to compiy with the Prevention of Sexual 
Harassment Law (R.S. 42:341 et seq). An individual charter school, through the specific provisions of 
its charter, may mandate sexual harassment training. 
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C. Obtain the entity's annual sexual harassment report for the current fiscal period, observe 
that the report was dated on or before February 1, and observe that the report includes the 
applicable requirements of R.S. 42:344: 

1) Number and percentage of public servants in the agency who have completed the 
training requirements; 

13; 100% 

2) Number of sexual harassment complaints received by the agency; 

0 

3) Number of complaints which resulted in a finding that sexual harassment occurred; 

0 

4) Number of complaints in which the finding of sexual harassment resulted in 
discipline or corrective action; and 

0 

5) Amount of tiine it took to resolve each complaint. 

0 
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We were engaged by the Bienville Parish Hospital Service District #2 to perform this agreed-upon 
procedures engagement and conducted our engagement in accordance with attestation standards 
established by the American Institute of Certified Public Accountants and applicable standards of 
Government Auditing Standards. We were not engaged to and did not conduct an examination or 
review engagement, the objective of which would be the expression of an opinion or conclusion, 
respectively, on those C/C areas identified in the SAUPs. Accordingly, we do not express such an 
opinion or conclusion. Had we performed additional procedures, other matters might have come 
to our attention that would have been reported to you. 

We are required to be independent of the Bienville Parish Hospital Service District #2 and to meet 
our other ethical responsibilities, in accordance with the relevant ethical requirements related to our 
agreed-upon procedures engagement. 

This report is intended solely to describe the scope of testing performed on those C/C areas 
identified in the SAUPs, and the result of that testing, and not to provide an opinion on control or 
compliance. Accordingly, this report is not suitable for any other purpose. Under Louisiana 
Revised Statute 24:513, this report is distributed by the LLA as a public document. 

Ruston, LA 

June 24, 2026 

15lPage 


	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19
	Page 20
	Page 21
	Page 22
	Page 23
	Page 24
	Page 25
	Page 26
	Page 27
	Page 28
	Page 29
	Page 30
	Page 31
	Page 32
	Page 33
	Page 34
	Page 35
	Page 36
	Page 37
	Page 38
	Page 39
	Page 40
	Page 41
	Page 42
	Page 43
	Page 44
	Page 45
	Page 46
	Page 47
	Page 48
	Page 49
	Page 50
	Page 51

