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DAIGREPONT & BRIAN

A Profess:onal Accountlng Corporat/on ‘ . ‘ , . Certified Public Accountants

INDEPENDENT AUDITORS’ REPORT

Board of Commissioners
Fire Protection District No. 1 of the ‘ ‘ . ’
Parish of Pointe Coupee o . ‘ o . L ) ;

o Batchelor Lou1s1ana

- Report on the Fmanclal Statements
We have audlted the accompanying financial statements of the governmental activities and each major fund
of the Fire Protéction District No. 1 of the Parish of Pointe Coupee, Louisiana, (the “District”), a component
) unit of the Pointe Coupee Parish Police Jury, as of and for the year ended December 31, 2018, and the -
telated notes to the financial statements which collectwely comprlse the District’s basic financial statements
as listed in the Table of Contents. :

Management’s Resp0n51b111ty for the Fmancnal Statements ,

- Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of Amenca, this includes the
des1gn implementation, and maintenance of internal control relevarit to the preparation and fair presentauon -
of financial statements that are free from material misstatement, whether due to fraud or error. ‘

‘Auditor’s’ Responsnblhty o
" Our responsibility is to express opinions on these financial statements based on our audlt We conducted our
audit in accordance with auditing standards generally accepted in the United States of America and the .
standards applicable to financial audits contained in Government Audztmg Standards issued by the Comptroller
General of the United States, and with provisions- of Louisiana Revised Statute 24:513 and the provisions of
the Louisiana Governmental Audit Guide. Those standards and the Guide require that we plan and perform
the audit to obtain reasonable assurance about whether the financial statements are free of matenal
misstatement.
* An audit involves performing procedures 0 obtain audit evidence about the amounts and disclosures in'the.
- financial statements. The procedures selected depend on the auditor’s judgment, including assessment of the
risks of material misstatement of the financial statements, whether due to fraud or error. In makmg those
risk assessments the auditor considers internal control relevant to the entxty s preparatlon and fair presentation
of the financial statements in order to design audit procedures. that are appropriate in the circumstances, but
not for the purpose of expressing an opinion on thé effectiveness of the entity’s internal control. Accordingly,
‘we express 10 such opinion. An audit also includes evaluating the appropriateness of accounting policies
used and the reasonableness of s1gmﬁcant accounting estimates made by management as we]l as evaluatlng
the overall presentation of the ﬁnanc1a1 statements ‘ :

We believe that the audit ev1dence we have obtamed is sufﬁc1ent and- appropnate to prov1de a ba31s for our
oplmons ‘
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‘Oplmons ‘ .
In our opnuon the financial statements referred to above present fairly, in all material respects, the respective ‘
financial p0s1t10n of the governmental activities and each major fund of the District as of December 31, 2018,
- and the respective changes in financial pos1tron thereof for the year then ended, 1n conforrmty w1th accounting -
principles generally accepted in the United States of America. "

Other Matters

Requzred Supplementary Informanon

Accounting principles generally accepted in the United States of America require that the management ]

discussion and analys1s and budgetary comparison information on pages 4 through 9 and 23 through 25be

~ presented to supplement the basic financial statements.  Such information, although not a part of the basic

~ financial statements, is requ1red by the Governmental Accounting Standards Board, who considers it to be an
essent1a1 part of financial reportmg for placing the basic financial statements in an appropnate Operational,

 economic, or historical context. We have applied certam limited procedures to the required supplementary

'information in accordance with auditing standards generally accepted in the United States of America, which

- consisted of mqumes of management about the methods of preparing the information and comparing ‘the

information for consistency w1th management’s responses to our inquiries, the basic financial statements, and -

other kriowledge we obtained during our audit of the basic financial statements. We do not express an opinion

‘or provide any assurance on the mformatlon because the limited procedures do not prov1de us w1th sufficient -

evidence to express an oprmon or provide any assurance. o

Other Informatzon :

Our audit was conducted for the purpose of forming opinions on the ﬁnanc1a1 statements that collectively”
comprise the D1str1ct s basic financial statements. The schedule of compensation, benefits, and other
payments to agency head and the schedule of taxable valuations are presented for the purposes:of add1t1onal
analysis and are not a requ1red part of the bas1c ﬁnan01a1 statements.

The schedule of compensauon benefits, and other payments to agency head are the respons1bﬂ1ty of
, management and were derived from and relate directly to the underlying accounting and other records used '
to prepare the basic financial statements,-Such information has been subjected to the ‘auditing procedures v
_ applied in the audit of the basic financial statements and certdin add1t1ona1 procedures, 1ncludxng comparing
-and reconciling such information d1rect1y to the underlymg accounting and other records used to prepare the -
 basic financial statements or to the basic financial statements themselves, and other additional procedures in .
- accordance with audltmg standards generally accepted in the United States of America. Tn our opinion, the :
schedule of compensation, benefits, and other payments to agency head are fa:rly stated in all mater1a1
‘ respects in relatlon to the basic ﬁnanc1a1 statements asa whole

‘The Statewide Agreed Updn Procedures are not a required part of the basic financial statement but are
supplementary information requ1red by Louisiana State Law. Such information is the respon51b111ty of

. inanagement and was derived from and relates dlrectly to the underlymg accounting and other records used
to prepare the financial statements.. We have applied certain limited procedures, which are described in
the Independent Accountant's Report on Applying Agreed—Upon Procedures However we did not audlt

' tlns mformation and, accordmgly, express no. oplmon on it.



Other Reporting Reqmred by Government Audltmg Standards

In accordance with Govemment Auditing Standards we have also issued a report dated August 8, 2019

on our consideration of the District’s internal control over financial reportmg and our tests of its compliance -
with certain provisions of laws, regulatlons contracts, and.grant agreements and other matters. The purpose

of that report is to describe the scope of our testing of internal control over fmancml reporting and comphance :

and the results of that testing, and not to prov1de an opinion on internal control over financial reportmg or on

‘compliance. That report is an integral part.of an audit performed in ‘accordance with Government Auditing

" Standards in considering the District’s internal control over financial reporting and compliance.

Doy & Brlun NORC
| Daigrepont & Brian; APAC‘

Béton Rouge, LA
~ August 8, 2019



REQUIRED SUPPLEMENTARY INFORMATION

Management’s Dlscuss1on and Analy51s (MD&A) is a requlred component of financial statements prepared. . ‘
in accordance with generally accepted accounting pr1nc1ples (GAAP) The MD&A is an ana1y51s of the
financial condition and operating results of the District written by management It introduces the bas1c
financial statements and notes. The MD&A should prov1de an objective and easily readable ana1y31s of the
District’s financial act1v1t1es based on currently known facts, decisions, or condltlons



- FIRE PROTECTION DISTRICT NO. 1 OF THE
PARISH OF POINTE COUPEE, LOUISIANA
PO Box 212
Batchelor, Louisiana 70715

Introduction‘ '
Thrs annual report consists of: S | L . S “ S
- Our mdependent audltors report on the ﬁnancral statements in Wthh they rendered an unquahﬁed opmlon

7 Management 8 drscussron and analys1s which prov1des in plam language on overview of - our ﬁnancral
act1v1t1es for the year. .

The basic financial statements which cons1st of government-w1de financial statements governmental fund
- financial statements and the notes to those financial statements

“The comparrson of actual operatrons for the year compared to the budget.’
’ ‘A schedule of taxable property valuatlons for the District since 1ncept10n

) Our. mdependent auditor’s report on the District’s comphance with laws and regulat1ons and how
management applied iriternal controls over its financial operations. The results of those tests and
: observatlons drsclosed no instances of noncomphance ’ ‘

‘ Management’s Dlscussmn and Analy51s “

. As management of the Fire Protectlon District No. 1 of the Parish of Pomte Coupee, Lou151ana we are
pleased to provide an.overview of our financial activities for the year ended December 31, 2018. The ‘ _
-intended purpose of the Management Discussion and Analysrs (MD&A) isto prov1de an introduction to the
‘basic financial statements and notes, that provides an ob]ectlve and easy to read analys1s of our financial ‘
- activities based on eurrently known facts, decisions, and conditions, by providing an easily readable summary.
of operating results and reasons for changes, which will help to determine if our financial position improved '
~ or deteriorated over the past year. This report. addresses current operat10na1 act1v1t1es the sources, uses, and - \
changes in resources, adherence to budget, service levels lnmtatlons of significant economlc factors, and the
status of infrastructure and 1ts effects on our debt and operatlon When referring to prior. years data in tlus
' ana1y51s we will be drawmg upon information from last year's' audlted fmancral report.

- Financial nghllghts

~The District’s net posmon mcreased by $27, 471 from’ $1,377,608.in 2017 to $1,405, 079 in 2018
Cash 1ncreased by $15, 315 for the year ended Deéember 31 2018
Overv1ew of the Basic Fmancral Statements '

This d1scuss1on and analys1s is mtended to serve as an introduction to the District's basic financial statements -
which are comprlsed of four components: (1) government-wide financial statements, (2) fund financial
statements, (3) notes to the ﬁnancral statements, and (4) other required supplementary mformatlon in addition
to the basic financial statements themselves. ‘

o Government-Wide Fmanc1al Statements

. The government-wide ﬁnancral statements, presented on pages 11 and 12, are desrgned to provrde readers
- with broad overview of the District’s finances, in a manner similar to a private-sector business.



The Statement of Net Position presents information on all of the District's assets and liabilities, with the
deference between the two reported as net position. Over time, increases or decreases in net position may serve
asa useful mdrcator of whether the financial posrtlon of the District is improving or deteriorating.

The Statement of Activities Ppresents information showmg how the District's net position changed durmg the -
most recent ﬁscal year All changes in net position are reported as soon as the underlying event grvmg rise to -
the change occurs, regardless of the timing of related cash flows. Thus, revenues and expénses are reported '
m this statement for some items that will only result in cash ﬂows in future fiscal periods.

The District’s governrnent—wrde ﬁnancral statements d1st1ngulsh functions that are pr1n01pa11y supported by
taxes and mtergovernmental revenues (governmental activities) from other functions that are intended to -
recover all or a significant portion of their costs: through user fees and charges (business-type activities). The
District’s sole operation of fire protectlon is classrﬁed as governmental activities.

Fund F1nanc1al Statements

A fund is a grouping of related accounts that is used to maintain control over resources that have been .
segregated for specific activities or objectlves The District, like other state and local governments, uses fund
: accountmg to ensure and demonstrate comphance with finance-related legal requlrements The District has
conly one fund wluch is categorlzed asa governmental fund

Governmental furids, presented on pages 13 through 15, are used to account for essent1a11y the same
functions reported as governmental activities in the government-wide financial statements. However, unlike-
the government-wide financial statements, governmental fund financial statements focus on near-term -

. inflows and outflows of spendable resources, as well as on balances of spendable resources available at the
end of the year. Such mformatron may be useful in evaluating a government’s. near-term financing
requirements. \

Because the focus of governmental funds is narrower than that of the govemment—‘Wide financial statements,

it is useful to compare‘the information presented for governmental funds with similar information presented -

for. governmental activities in the government-wide ﬁnanmal statements. By doing so, readers may better
understand the long-term effect of the government s near-term fmancmg decisions. Both the governmental

fund balance sheet and the governmental fund statement of revenues, expenditures, and changes in fund

_balance provide a reconcrhatron to facilitate this comparlson between governmeéntal funds and governmental

<. activities. ' '

The District adopts an annual appropnated budget A budgetary comparison schedule has been prov1ded for
* the District’s operatrons to demonstrate comphance w1th this budget

Notes to the Flnancml Statements

The notes, presented on pages 16 through 22, provide additional narrative and tabular information that is
‘ essential to a full underStanding of the data provided in the government-wide and fund financial statements. .

Other‘ Information

In addition to the basic financial statements and aCcompanying notes, thls report also presents certairr required |
supplementary information concerning the District’s budgetary control, on pages 24 and 25. ‘
‘Government-Wide Financial Analysis R ‘

. As ‘noted‘ earlier, net ’position may serve over‘ time as a-useful indicator of the District's ﬁnancial position. At
the end of the most recent year, the assets of the District exceeded its liabilities by $1,405,079.



’

‘The District's total assets etre'mainly composed of $200, 336 (9%) in cashb $626V‘ 651 (30%) in receivables,
~ and $1,296,789 (61%) investment in capital assets (land, buildings, vehicles and equipment, etc. ). The District
uses these capital assets to prov1de fire protection services to residents and businesses that encompass the

/ ~ area north of the Morganza Spillway Control Structure in the northern part of Point Coupee Parish;

consequently, these assets are not available for future spending. Although the District’s investment in its
capital assets is reported net of related debt, it should be noted that the resources needed to repay this debt
must be provided from other sources because the capital assets themselves cannot be used to  liquidate these
liabilities. The remammg balance of unrestricted net assets, $769,272 may. beused to meet the D1strlct s

future operatlons
Net’ Posttlon -

o 2018 2017 % Change
“Assets - . D N 3 f IR
Current and other assets = = | $ 827,111 $ 746,133 - 11%
Capital assets - o o 1,296,789 1,376,301 - 6%

* Total assets S o 2,123,900 0 2,122,434 0%
L1ab1ht1es ' , o . o | v oy o

Current and other hablhtles S - 135949 97,436 40%

. Debt liabilities T S 582,872 647,390 -10%

~ Total liabilities oL S o 718,821 744,826 -3%
Net position \ R

Invested in capital assets . R 635,807 658,980 -4%

 Unrestricted - - o L | , 769,272 718,628 7%

: "Total net position : - - $1,405,079  $ 1,377,608

“The District’s total revenues increased by 6% from $797,120 in 2017 to $848,052 in 2018 primarily as a result

2%

of an increase in the amount of Ad Valorem taxes received in 2018. Total expenses increased by 10% from -
- $742,771 in 2017 to $820,581 in 2018 This increase was mamly attnbutable to increased salaries and related

expendltures

,Changes‘ in Net Position

. . 2018 2017 . . % Change
Revenues : A o o . ‘
‘Taxes S I 797,328 720,738 11%

Intergovernmental revenues L 4 16,019 17,104 6%
. Grantrevenue = I 10,112 48,524 0%
- Other revenues . . 24,593 10,754 0%
Total revenues o C ‘ - ‘ . .848,052 797,120 6%
- Expenses s o | o o ‘ - :
Operating =~ o 696,539 635,323 10%
Depreciation - ’ S o 124,042 107,448 15%
Total expenses. - - k 820,581 742,771 10%
54,349 49%

Change in net position = I - 27,471
Governmental Fund Fmanclal Analy51s :

1

As noted earlier, the D1stnct uses fund accountmg to ensure and demonstrate comphance w1th ﬁnance—related

~ legal requirements.



The focus of the District’s governmental fund is to provide mformauon on near-term inflows, outflows, and
balances of resources that are available for spending. Such information is useful in assessing the District’s
ﬁnancmg requirements. In partlcular unreserved fund balance may serve as a useful measure ofa.
government s net resources avallable for spending at the end of the year.

" As a measure of the D1str1ct $ l1qu1d1ty, 1t may be useful to compare fund balance to total expend1tures FundL
balance represents 114% of total fund operatmg expend1tures

The fund balance of’ the District mcreased by $50, 644 durmg the current year.
Budgetary nghhghts

¢

The District’s annual budget is the legally adopted expendlture control document of the D1str1ct A budgetary
comparison statement is requlred and can be found on pages 24 and 25. This statement compares the original

- adopted budget the budget if amended throughout the year, and the actual expendrtures prepared ona. ‘
budgetary basis. . oo .

‘
’

Actual revenues of $848 052 were more than budgeted revenues of $749 785 by $98, 267 ‘while actual
expendltures of $818, 851 were less than budgetary expend1tures of $865,602 by $46,751. -

Capltal Assets

At December 31 2018 and 2017, the District had $1 296,789 and $1,376, 301, respectlvely, 1nvested ina broad
range of capital assets, including buildings, vehicles, and equlpment Further detail on cap1tal assets 1s
presented in Note 4 on page 20 and 21 ‘ :

Long-Term Debt

Durmg 2014 the D1str1ct entered into certlﬁcates of mdebtedness in the amount of $1 084,390 for

the purposes of acquiring new fire protection vehicles and paying off existing capital lease obhgatlons
and construction loans. At the end of the year, the amount owed on the certificates of mdebtedness
was $626,661. : :

 During 2017 t_he District entered into a capital lease agreement in the amount of $31,232 for the purposes -
of acquiring a new vehicle. At the end of the year, the amount owed on the capital lease was $20,737.
‘During 2018 the District entered into a capital lease ’agreement in the amount of $20,744 for the purposes of

acqumng new rescue equipment. At the end of the year, the amount owed on the capital lease was $13, 584

Further 1nformat10n on. long-term debt is presented in Notes 5, 6 11 and 12 on page 20 through 22,
Economlc Factors and Next Year s Budget 7 :

The District serves a population estimated at approximately 2,500 utilizing both contract and volunteer
firefighters. ‘Through the efforts of these firefighters the District has attained an IRC In Rating of 5

o and a IRC Out Rating of 5, which means that insurance tates for the taxpayers in the District were
lowered due mamly to acqu1s1t10ns and improvements to equlpment and the efforts of the volunteer firemen.

The recap below of assessed property valued by year from 2000 to, 2018 wh1ch shows that the D1str1ct has
‘shown some' economlc progress during that time frame.

t



S o Taxtobe  Taxtobe ~
- Mills Assessed Homestead ~ Paidby ~ Paidby =~ Total .

Year Levied . Value =~ Exemption Owner . State - Tax
2000 . 56 12,794,574 2,469,156 57,822 - ‘13,827 71,649
2001 554 . 13707458 2,479,831 62,201 13,738 75,939
2002 | 5.54 12,275,127 2,629,291 68,005 o 14,567 . 82,571 -
2003 554 11,551,127 . 2,648,426 63,994 14,673 . 78,666 -
2004 - 5.54 17,479,615 - 2,724,770 96,837 15,095 111,933
2005 - 6.53 14,687,740 2,770,480 - 95912 . 18,091 = 114,003 -
2006 653 16,292,585 2,771,040 106,391 . 18,095 124,487
2007 - 6.53 15,719,728 2,846,410 = 102,651 18,587 121,238 -~
2008 6.46 19,145,611 3,000,940 123,681 . 19,38 . 143,067
2009 646 - . 20425840 3,050,580 131,951~ 19,707 © 151,658
© 2010 646 - 29,034,860 3,055,230 187,565 19,737 - - 207,302
12011 65 - 29113230 . 3,062,600 - 189;241 19910 209,151
2012 . 65 30,941,644 3,067,236 201,126 © 19940 - 221,066
2013 65 34,090,384 . 3,094,636 . 221,593 20,118 = - 241,711
2014 . 65 .39,023944 - 3,048586 - 253,661 . 19,819 273,480
2015 65 70,291,154 3,058,556 456,898 19,884 476,782
2016 65 © 92,562,186 . 3386364 601,660 22,014 . 623,675
2017 65 85,479,782 3,427,438 555,619 - 22,278 577,897
2018 C 65 96,270,622 3,398,918 625,759 . 22,093 647,852
‘Requests for Informatlon S | ‘

“This financial report is de31gned to prov1de a general overview of the District’s ﬁnances for all those withan
interestin the DlStI'lCt ’s-finances. If you have questions about this report or ‘need additional financial ‘
. information, contact Robert Allen, Chairman for the Fire Protection D1str1ct No. 1 of the Parish of Pointe
\ Coupee Louisiana at (225) 492—3100



* BASIC FINANCIAL STATEMENTS |

" The government-wide financial statements, presented on pages 11 Statement of Net Position and 12

- Statement of Activities, are designed to provide readers with a broad overview of the District's finances, in a
manner similar to a prlvate-sector bUSmess The Statement of Net Position includes capital assets and long-term

“debt and the Statement of Act1V1t1es includes deprec1at10n as an expense of operatlons '

‘ \The governmental funds, presented on pages 13 Balance Sheet and 14 and 15 Statement of Revenues
-Expenditures, and Changes in Fund Balance, are used to account for essentially the same functions reported
-as 'governmental activities in the government-wide financial statements except that the Balance Sheet does
not report capital assets or long-term debt and the Statement of Revenues, Expenditures, and Changes in Fund
Balance mcludes capital acqu151t10ns, annual debt serv1ce and excludes deprecxatlon

10



FIRE PROTECTION DISTRICT NO.1 OF TI-IE k

- PARISH OF POINTE COUPEE, LOUISIANA
- STATEMENT OF NET POSITION
DECEMBER 31,2018

‘ASSETS -
Cash o
Receivables '
"+ Ad valorém taxes
Sales taxes |
Grants receivable
Total current assets

‘Capita‘l assets, net of acc'tmiulﬁted depreciation:
Land

. Buildings
‘Vehicles

. Firefighting equlpment and tools -

-+ Furniture, fixtures, and equipment

~ Total capital assets (net) - -

e

- Deposits ' ’
‘ Totgl Assets
~LIABILITIES -
Current Liabilities
- Accrued interest payable
* Accounts payable .
Accrued payroll Liabilities
Long-term Haoilitieé due in less than one year
Capital lease obhgauon :

Certlficates of mdebtedness
Total current hablhtles

Due in more than one year

" Capital lease obligation
Certificates of indebtedness . -
- Total due in more than one year
‘Total Liabilities
' NET POSITION

Invested.in cap1ta1 assets, net of related debt
: Unrestncted )

Total Net Position

Total liabilities and net position

" See accompanymg 1ndependent auditors' report and footnotes

11

Governmental
Activities

'§.200335

587,128
29,411
10,112

826,986

30,000
819,190

320,228

125,436
1,935

1,296,789

125

'$ 11,515

© 31,336
14,988

16,802
61,308

T 135949

17,519
565,353

582,872
718821

635,807

769,272
| 1,405,079
$2,123900



FIRE PROTECTION DISTRICT NO. 1 OF THE

. PARISH OF POINTE COUPEE, LOUISIANA
STATEMENT OF ACTIVITIES ‘

FOR THE YEAR ENDED DECEMBER 31, 2018

" Program Revenues -

‘ Operating . Capital Net
} _ Charges for - 'Grants and Grants and Govémmental
. , - Expenses - Services Contributions - Contributions ~  Activities
- Governmental Activities: R \ - o -
. Public safety $799,392 . § - $ 0 - % - $ (799.392)
Interest on long-term debt $ 21,189 $ -8 - $ - $ (21,189)
$ - $ - $ -

‘Totél Gow)ernmentai Activities ’$ 820,581

_ General Revenues:

Taxes: . Co .
- Property tax, levied for fire protection -
Sales . . - o

- General intergovernmental revenues

Grant revenue

‘Miscellaneous revenues -

Total General Revénues ‘
Change in Net Position
Net Position at Beginning of Year

Net P.osition‘ at End of Year

See accompanying independent auditors' report and footnotes.

0

12

§ (820,581

625,759
© 171,569
16,019
10,112

. 24593
848,052

27471

1,377,608
$1,405,079 -



FIRE PROTECTION DISTRICT NO. 1 OF THE
PARISH OF POINTE COUPEE, LOUISIANA
~ BALANCE SHEET :
GOVERNMENTAL FUNDS -
'~ DECEMBER 31,2018

 ASSETS
Cash
Receivables
. Ad valorem
- Sales tax
~ Grants receivable
* Deposits

' Total Assets

LIABILITIES AND FUND BALANCES

_ L1ab1ht1es ‘

" Accrued interest payable
Accounts payable -
Accrued payroll hablhtles

Total L1ab111t1es '

Fund Balances:
‘Unassigned

Total Fund Balances

Total L1ab111t1es and Fund Balances

- Reconc111at10n of the Statement of Net Position of Governmental Funds to the Balance Sheet: ’

Amounts reported for governmental act1v1t1es in the statement of net pos1t10n
. .are dlfferent because: '

Total fund balance per balance sheet

- Capital assets usedin governmental activities are not financxal resources and
therefore, are not reported in the funds

. lLong—term liabilities, 1nclud1ng certlﬁcates of mdebtedness are not due and
payable i in the currentiperlod and therefore are not reported in the funds ,

Net position of governmental activities

‘See accompanying independent auditors' report and footnotes. =

13

'$ 827,111

General
Fund

$ l200,335 |

587, 128 -

29411
10,112
125

$ - 11,515
31,336

14988
57,839

769,272

769272

$ 87,111

$ 769272

1,296,789

(660,982)



" FIRE PROTECTION DISTRICT NO.1OF THE
PARISH OF POINTE COUPEE, LOUISIANA
STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES:
' GOVERNMENTAL FUNDS
FOR THE YEAR ENDED DECEMBER 31,2018 ©

- " General Fund .
Revenues . - R
. Taxes

Advalorem D | e $ 625,759
Sales , IR . _ 171,569
Intergovernmental revenues : _ ‘ : o o .
© State fire insurarice rebate - " S o ' 11,530
State revenue sharing , ‘ ‘ ‘ - S : 19,082'
. Grant revenue S ; o ‘ R 10112
| Otherrevemue < . o 10,000
Total Revenues. Y 7 57)
Expenditures |
- Current operations c ~ ‘ L » . N
Board fees ' ? S Co T 1,470
~ Building and grounds mamtenance o o : / : 12,274
' -Contractlabor - : S - - 12,950
- Emergency fees A I T T < E ) U A
: Eqmpment mainfenance o o B - ‘ L 9,627
Insurance o S . 63,758,
Legal and professional S T ' L : 20,270
Miscellaneons = o 7,503
. Payrolltaxes - N A : ‘ \ 41246
Salaries . RS S LN 355,752 -
Supplies and protectlve gear R S 16,025
Tax collector fees C (‘ 4 L . o . IR 26,328
Telephone _ : o o o o R 3,072
Training and fire prevenuon ‘ o \ - &)
Utilities - _ . Lo ‘ R 17,624
‘Vehicle mamtcnance ‘ : : > ' o T ‘ 49932
o Volunteer fire department expense . B , o ) 1,025
Cap1tal outlays R R . . )
.Equipment © . . : S e ‘ L - . , 44,530
Debt service o S o . o o
Principal retirement . . ; S ‘ ‘ Do o 77,083
Interest expense \ ' ' ‘ ‘ 21,189
- Total Expenditures DL . 818,152
Excess of revenues over expenditures - C o 29,900

See accompanying independent auditors' report and footnotes.
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FIRE PROTECTION DISTRICT NO. 1 OF THE'
PARISH OF POINTE COUPEE, LOUISIANA
' STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES (CONTINUED)
GOVERNMENTAL FUNDS-
' FOR THE YEAR ENDED DECEMBER 31, 2018

Other Financing Sources ‘ _ ‘ . S ‘ : : : )
" Proceeds from caprtal lease , \ , o ‘ L . 20,744

Net change in fund balance IR ' U | ‘ 50,644
‘FundBalance,‘Beginnjng of’Year, e . B : S . 718,628
FundBalance, Bnd of Year - s 169272

. Reconcrhatron of the Statement of Revenues Expendltures and Changes in Fund
’ Balances of Govcrnmental Funds to the Statement of Act1v1t1es

Amounts reported for governmental act1v1t1es in the statement of activities
are different because

‘ v Net change in fund balance total governmental funds A C L $ 50,644

Govemmental funds report cap1ta1 outlays as expendrtures However in the-

Statement of Activities the cost of those assets is allocated over therr estrmated
. useful lives and reported as deprec1at10n expense. This is the amount by

‘which caprtal outlays exceeded the depreciation expense in the current perrod.

‘Capitalo'utlay' t o S o o "44;530‘;

- Depreciation expense S S \ C O (124,042)

9,512)

Thei issuance of long-term debt (e g., bonds, leases) provrdes current ﬁnan01a1
resources to governmental funds, while the repayment of the principal of long-
‘term debt consumes the current financial resources of governmental funds
Neither transaction, however, has any effect on net position.

Principal payment on debt L | . ‘, R e 77,083
Proceeds from capital lease S L ; (20,744)
, - o | ' 56,339
.- Change in net position.of governmental activities ~ K ' D $ 2,7;471. ’

See accompanying independent auditors' report and footnotes.
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FIRE PROTECTION DISTRICT NO. 1 OF THE
PARISH OF POINTE COUPEE, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS

: DECEMBER 31, 2018

: NOTEI INTRODUCTION

- On July 14, 1981, the Fire Protectron Drstrlct No. 1 of the Parrsh of Pointe Coupee Lourslana was created

~ by aresolution of the Pomte Coupee Parish Pohce Jury under authority of Louisiana Reyised Statute 40:1491.
The District Operates under a commission form of government and provides fire protectron services to all the ~ -
territory situated within historical Wards 1, 2, and 3 of Pomte Coupee Parish. In accordance with LRS ’

- 40:1494, the District is managed by a board of five commissioners appomted by the Pointe Coupee- Parish

Police Jury. The Chairman is elected by these commissioners. These five commissioners acceptno
compensation although per diem is allowed. ‘

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLIC]ES

. Basis of Presentatlon :

The accompanying general purpose ﬁnancral statements of the Dlstrrct have been prepared in conformlty ‘
~ with generally accepted accounting pr1n01p1es (GAAP) as apphed to governmental units. The Governmental
Accounting Standards Board (GASB) is the accepted standard settmg body for estabhshmg governmental
accounting and ﬁnancral reportmg prmcrples !

‘ ZReportmg Entrty ' :
" The. DlStl‘lCt isa pohtrcal body and a corporate and poht1ca1 subd1vrsron of the Pomte Coupee Parrsh Pohce Jury

The accompanymg financial statements present mformatron only on the funds maintained by the District and
"do ‘not present mformauon on the Pointe Coupee Parrsh Pohce Jury or the general government services
- prov1ded by that governmental unit. : :

"No component units were identified for mclusron in the District’s ﬁnancral statements

o Government-wrde and Fund Financial Statements

© The District’s basic fmancral statements include both government-wrde (reportmg on the district as a whole)
and fund ﬁnanc1a1 statements (reportirg the district’s major funds). Both of these statements are desrgned
to categorize pr]rnary activities as either governmental or business type act1v1t1es All actlvrtres for the -
District are classrﬁed as governmental :

'The government-wide financial ‘statements include the statement of net po‘sitionand thestatement of activities.
‘These statements are presented on the full accrual basis of accounting. Revenues are recorded when earned ..
and expenses' are recorded when a liability is incurred regardless of the timing of related cash flows. Ad
valorem tax revenues are recogmzed in the year for whrch they are levied. Grants and s1rm1ar 1terns are.
«recogmzed as revenue as soon as-all ehgrbrhty requlrements have been met

The government wide statement of actrvrtres shows the amount by which the dlrect expenses of a functronal
. , category (Pubhc Safety) are offset by program revenues ' o
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FIRE PROTECTION DISTRICT NO. 1. OF THE
PARISH OF POINTE COUPEE, LOUISIANA
- NOTES TO THE FINANCIAL STATEMENTS
' DECEMBER 31 2018

NOTE 2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
' Government-wrde and Fund Fmancral Statements gContmued)

The D1str1ct uses funds to report on its financial position and the results of its operations: Fund accountmg is
designed to demonstrate legal comphance and to aid financial management by segregating transactlons relatmg
to certam government functlons or activities, '

A fund i is a separate. accountmg entity with a self-balancing set of accounts. Funds of the D1str1ct are ,
classrﬁed as governmental funds. Governmental funds account for the District’s general activities, including
the collection and disbursement of. specrﬁc of legally- restricted monies, ‘the acquisition or construction of
general ﬁxed assets, and the servicing of general long term debt. Governmental funds of the District include:

General Fund The general operating fund of the dlstrrct and accounts for all ﬁnanc1a1 resources,
~ except those requrred to be accounted for in other funds.

o Govemment fund level financial statements are reported using the current ﬁnanc1a1 resources measurement

focus and the modified accrual basis of accounting. Revenues are recognized as soon as ‘they are both

" measurable and available. Tax revenues are con51dered to be avaﬂable when they are'collected within the .

 current period or soon enough thereafter to pay liabilities of the current period. For this purpose, the
government considers revenue to be available if they are collected within 60 days of the end of the current
fiscal perrod Grant revenues ava11ab1hty period is generally considered to be one year. Expendrtures generally

- are recorded when a liability is incurred, as under accrual accountmg However, debt service expenditures '
_are recorded only when the hablhty has matured and payment is due

‘ Cash e
Cash mcludes momes held in checkmg and savings accounts Under state law the District may dep031t funds
- in' demand deposits, interest- bearmg demand deposits, money market accounts, or time depos1ts w1th state '
‘ 'banks organized under Lou1s1ana law and national banks with principal ofﬁces in Loulsrana

Cash deposrts are reported at carrymg amount wh1ch reasonably estlmates fair value

, Capltal Assets and Deprecratron « S :
The District's property and equipment with useful hves of more than.one year are stated at historical cost and
- comprehensively reported in the government-wide financial statements. The District generally caprtahzes
- assets with cost of $500 or more as purchase and construction outlays occur. The costs of normal
maintenance and repairs that do not add to the asset value or materrally extend useful lives are not capltahzed g
Uniforms and protectrve gear Wthh are susceptlble to ‘excessive wear and tear and fire code regulauons are

o expensed when incurred. -

When capital assets are drsposed the cost and apphcable accumu]ated depreciation are removed from the
respectwe accounts, and the resultmg gam or loss i is recorded in operations. ' '
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FIRE PROTECTION DISTRICT NO. 1 OF THE
PARISH OF POINTE COUPEE, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS

DECEMBER 31,2018

NOTE 2 SUMMARY OF SIGN]FICANT ACCOUNT]NG POLICIES (CONT[NUED)
Capital Assets and Deprecratron 1C0nt1nued) ’

, Cap1ta1 assets are depreciated using the stra1ght -line method over the estlmated useful lives, in- years, for
deprecmble assets as fo]lows

Burldmgs E o : ‘ e ‘ 10-40 Years

~ ‘Vehicles S e . - 5-20 Years.
- Firefighting equipment and tools o ' ' SYears -

Furmture ﬁxtures and office. equ1pment R 3 Years o

Fund Egurty Class1ﬁcatlon
- Equity is classlﬁed as net position and dlsplayed in two components

- Investment in capital assets, net of related debt - Cons1sts of cap1ta1 assets mcludmg restncted caprtal
assets, net of, accumulated depreciation and reduced by the outstanding balances of : any bonds, mortgages

‘ notes or other borrowings that are attributable to the acqu1s1t10n constructron or rmprovement of those
assets * : ‘

Unrestrlcted net position —‘All other net posrtron that do not meet the definition of “restrrcted” or* mvested in
cap1ta1 assets net of related debt”. : :

Propergg Taxes ‘ ‘ ‘
~The Sheriff of Pomte Coupee Parish, as provrded by State Law, is the official tax collector of general property

4. taxes lev1ed by the Parlsh By agreement the Shenff receives a. commission of approxrmately 4.2%.

' Property taxes are lev1ed and nofices are mailed out in rmd November of the year. All taxes are due by -
' December 31 of the year and are dehnqucnt onlJ January 1 of the next year, which is also the lien date

‘State Law requires the Sheriff to collect property taxes in the calendar year in whlch the assessment is made

If taxes are not paid by the due date of December 31, the taxes bear interest atone and ofie-fourth percent -
(1.25%) per month until the taxes are paid. After notice is given to the dehnquent taxpayers, the Sheriff is
requrred by the. Constltut1on of the State of Louisiana to sell the least quantity of property necessary to settle

" the taxes and interest owed.

Property taxes are recogmzed as revenue in the year for Wthh they are levied and become due The ma]onty
of the year's taxes are usually collected by the Sheriff in November and December of the year they are levied
- and remitted to the District in December of the year they are levied and the I anuary followmg the year they
are lev1ed Any amounts not collected at December 31 are shown as accounts recelvable '

For the year ended December 31, 2018 taxes of $625,759 were levied on property with assessed valuat1ons
totalmg $96,270, 622 at the rate of 6.5 mills. Taxes are levied for the purpose of purchasmg, mamtenance and
operatron of the D1strrct s fire protectron facilities, vehicles, and equ1pment /
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'FIRE PROTECTION DISTRICT NO. 1 OF THE
'PARISH OF POINTE COUPEE, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS

DECEMBER 31, 2018 ‘

NOTE 2- SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Sales Tax

- On Aprrl 2, 2005 the voters of Pointe Coupee Parish. approved the levy and collection of a 1/4 percent sales
. and use tax dedicated to the purpose of providing for fire protection throughout the Parish of Pointe Coupee, '
Louisiana, by assisting the five existing fire protection districts within said Parish to pay operating, maintenance -
and capital 1mprovement costs ‘within the respective. corporate limits of each of said Districts to be shared
- equally Sales tax revenues are collected by the Pointe Coupee Parish Police Jury and are generally remrtted
to the District on a monthly basis. Sales tax revenue 1s recogmzed as revenues for the month reported and
collected by the Pomte Coupee Parish Pohce J ury - ‘

Use of Estlmates

,The preparanon of financial statements in conformrty with generally accepted accountmg prmcrples requires
management to make estimates and assumptions that affect the reported amounts of assets and liabilities and
disclosure of contmgent assets and liabilities at the date of the financial statements and the reported amounts .
* of revenues and expenses during the reporting period. Actual results could differ from those estimates.

: Budgetary Information » ‘
The policy and practrce of the District is for the Fire Chief to subrmt an annual budget for the General Fund

" 'to the Board for approval and adoptlon

_ The General Fund's approprrated budget is prepared ona detalled hne item bas1s Revenues are budgeted by
source and expendrtures are budgeted by function. The legal level of control is by function within the General
Fund. Expenditures may not exceed appropriations at this level. The General Fund budget is prepared on the
\ modified accrual basis.  The budget and actual financial statement is reported on this basrs Unencumbered

v approprratrons for annua].ly budgeted funds lapse at ﬁscal year end.

| -LonE-Term Obhgatlons ‘ : :
Expendrtures for prmcrpal and interest payments are recogmzed in the governmental funds when due.

B 'NOTE 3- CASH

At December 31 2018 the status of depos1ted funds-and collaterahzed balances are as follows

Nonmterest—bearmg demand depos1ts-unrestr1cted B o ‘ $ 205,433
~Secured by unlimited federal deposit insurance ’ c Co 205433
Unsecured/unco]laterahzed B ‘ o o 8 -

_ Cashis stated at cost, whrch approxrmates market Under state law, these deposrts (or the resultmg bank
“balances) must be secured by federal deposit insurance or the pledge of securities owned by the fiscal agent
_bank. The market value of the pledged securities plus the federal deposit i insurance must at all times equal the
amount on deposit with the fiscal agent. The ﬁscal ‘agent bank for the District participates in the FDIC s,
Transactions Account Guarantee program. This program provides deposrtors with unlimited coverage for
'nomnterest-bearmg transactron accounts at. partrcrpatmg FDIC-insured 1nst1tutrons ' :
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NOTE 4 - CAPITAL ASSETS

" FIRE PROTECTION DISTRICT NO. 1 OF THE
~ PARISH OF POINTE COUPEE, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS

DECEMBER 31, 2018

‘ Amounts invested and changes in cap1tal assets for governmental act1v1t1es are as follows

" Capital Assets
Land
Buildings'

" Vehicles

Firefighting equipment and tools
Furniture, fixtures, and equlpment
Total Cap1ta1 Assets

Less Accumulated Deprec1at10n

Bulldmgs ‘
~Vehicles

Firefighting equipment and tools ;
Furniture, fixtures, and equipment
Total Accumulated Depreciation .

Net Capital Assets for -
‘Governmental Activities -

2017 Icrease - Decrease 2018
$ 30000 $ - $ - "$ 30000
- 1,050,949 - = 1,050,949
1,188,604 - (34:838) 1,153,766
414,638 44,530 - 459,168
19912 - - _ 19972
2,704,163 44,530 (34,838) 2,713,855
205677 26,082 Lo 231759
800,501 67,875 (34,838) 833,538
- 304,782 28,950 - 333,732 .
16,902 1,135 - 18,037
1327,862 124,082 (34,838) 1,417,066
$1,376301 § (79512) $ - $1296,789

: NOTES CERT[FICATES OF INDEBTEDNESS e

On Apnl 29 2013 the board authorized the i 1ncurr1ng of debt byi 1ssumg certificates of mdebtedness in the -
amount of $1,100,000 for the purpose of acquiring new fire vehicles, paying off existing debt, and to pay for
the cost of issuing the certificates. These certificates were approved by.the state bond commission at its

, meetmg on March 21 2013. Of the $1,100,000 author1zed by the board $1,084, 390 were issued as’ debt.

* . The debt matures 15 years from the issue date and shall 1mt1ally bear an interest rate of 3. 15% for the ﬁrst

10 years and 2.20% for the next 5 years. The certificates will be repaid i in one annual payment onJ une lst
of $107,113 for the first 4 years and $81,036 thereafter. :

\ The amounts due on the ceruﬁcates of mdebtedness for the next five years and in five year mcrements

: thereafter are as follows

. Years.

2019
2020
2021
2022

2022- 2026 ‘
2027

Principal ‘

Total

Interest
$ 61,308 $ 19728 $ 81,036
63,230 17,806 81,036 .
65,222, 15,814 81,036
67,276 13,760 81,036
290,966 133,177 324,143
78,659 2,475 81,134
102,760

7§ 626,661 $
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. FIRE PROTECTION DISTRICT NO.1OF THE -
PARISH OF POINTE COUPEE, LOUISIANA
' NOTES TO THE FINANCIAL STATEMENTS
‘ ' DECEMBER 31,2018

'NOTE 6 — CHANGES IN GENERAL LONG TERM OB‘LIGATIONS’

‘New Principal

, 2017 - . Debt Paid 2018
Certificates of indebtedness ~ § 686,088 $§ -  $ (39427) $ 626,661

‘NOTE7 LANDLEASE . o R -

On September 15, 2014 the DlStI‘lCt signed a 99 year lease for land owned by the Port Comrmss1on -The
purpose of the lease is to build substatron to have the ability to house fire and protection equipment in the
.Lettsworth area. Payments under this lease are forg1ven n lieu of providing fire protection services.

- NOTE 8- RISK RETENTION

The District is exposed to various nsks of loss related to torts; theft of damage to, and destructlon of. assets
errors and ‘omissions; mjurres to employees employee medical insurance; and natural disasters. The District -

. carries commercial i insurance for risks of loss or damage to property, general liability, and medical insurance.
There were no 31gmﬁcant reductlons in msurance coverage in 2018 from coverage in the prior year '

NOTE 09 - COMPENSATION PAID TO BOARD MEMBERS ‘

- In comphance with House Concurrent Resolution No 54 of the 1979 Sess1on of the Lou1s1ana Leg1$1ature '
per diem paid to board members is as follows: - ‘ -

‘Robert Allen - R : $ ‘330

FredSmithn -~ .~ 210 RURR
. Shirley Best - - 330 -
Marvin Losavio =~ 240
Duncan Mascote - .. .. 360 - ‘ 1
o SO $ 1,470 DR

‘ NOTE 10 SUBSEQUENT EVENTS

- In preparmg these financial statements, the District have evaluated events and transact1ons for potentlal
recognition or disclosure through the date of the independent audltor s report, which is the date the financial
statements were available to.be issued. ‘

NOTE 11- VEHICLE LEASE

‘ On September 18 2017 the board’ authorrzed financing the purchase of a new truck by cap1ta1 lease through
the Goverhment Capltal Corporation. The lease agreement was entered into in November-of 2017. Terms
of the lease are a beginning principal | balance of $31, 232 payable in3 annual payments of $10 895. There is
a ﬁxed rate on the lease of 3.37%. ‘

{
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- FIRE PROTECTION DISTRICT NO. 1 OF TI-iE
' PARISH OF POINTE COUPEE, LOUISIANA

v - NOTES TO THE FINANCIAL STATEMENTS

 DECEMBER 31, 2018

NOTE 11 - VEHICLE LEASE (CONTINUED)
The amounts due on the lease for the next two years are as follows:

. Years ‘ Pr1n01pa1 Interest

| Total _
2019 8 10,198 8 699§ 10,897
© 20200 o 10539 - 355 10,894

$ 21,791

'NOTE 12 - EQUIPMENT LEASE

$ 20737  § 1,054 -

In October of 2018 the District closed on a lease purchase agreement to acquire a new CPR tool. Terms
of the lease agreement area begmmng principal balance of $20 744, payable in 3 annual payments of $7, 374.,

There is a fixed rate on the lease of 5 525% ’
The amounts due on the lease for the next two years are as follows

Years - ’ Pr1n01pal - Interest

Total

2009 S 6604 § 70 § 7374
2020 . ‘ 6,980 394 71314
- | § 14,748

$ 13584 $ 1,164
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‘ REQUIRED SUPPLEMENTARY INFORMATION
‘ The followmg Budgetary Companson Schedule — General Fund is required by GASB 34 The schedule

presents the original adopted budget and final budget for the fiscal year and compares the final budgetto -

-actual operat1ons of the Dlstrlct

Staté Law requires the District to amend its budget when projected actual revenues and surplus is 5%

. below the adopted budget or when projected actual expendrtures exceed 5% of the adopted budget. For

-the year ended December 31, 2018, actual revenues were 13% greater than the ﬁnal appropriated
budget and actual expendrtures were 5% less than the ﬁnal approprlated budget

The large difference i in budgeted to actiial revenue is attrlbutable to the fact that the budget is’
prepared ona cash basis whlle the financials are prepared on the accrual basis.
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FIRE PROTECTION DISTRICT NO. 1 OF THE
PARISH OF POINTE COUPEE, LOUISIANA
~ REQUIRED SUPPLEMENTARY INFORMATION
' BUDGETARY COMPARISON SCHEDULE-CASH BASIS
FOR THE YEAR ENDED DECEMBER 31, 2018 _

Budgeted Amdunts o . FE " Final Budget

. Variance with

Percentage
 CashBasis - S 4 . Positive. AVarianée with
: Original Final Actual (GAAP) - Actual (Cash) ~ (Negative) Final Budget
- Revenues — E =" - , — — iy
‘Taxes B : ‘ o : o e :
 Advalorem © . $ 566867 $ 530234 $ 625759 $ 543,755 '$ 95525 - 18%
- Sales o 149,100 187,961 - 171,569 - 183,224 © (16392) - 9%
Intergovernmental revenues - - o o ' 7 ' S S : .
State fire insurance rebate . -~ 12,590 12,590 11,530 - - .- (1,060) 8%
 State revenue sharing 5,000. - 5,000 - 4489 - 4489 (511 -
Other - o - 14,000 34,705 22433 20,705 - 148% -
Total Revenues ' 733557 749,785 848,052 753901 - 98267 13%
_Expenditures - : o ' T . T - -
Current operations " ‘ - S - - : _ S
~ Board fees ~ S 2500 - 2500 - 1470 1,470~ 1,030 A% -
- Building and grounds mamtenance o -10,000 16,000 i 12,274 - 12,925 - 3,726 -23%
Contract labor - - .. 5300 . 17,750 - . 17,750 - 17,750 < 0%
Emergency fee - ; o 16,000 - . 16,738 . 31,217 29,374 (14,479) . -
Equipment maintenance 1,000 7500 9,627 - 9,627 C (2,127 - 28%
Insurance 75200 67,671 63,758 63758 3,913 6% -
~ Legal and professional © - 16,700 - - - 19925 ¢ © 20270 20270 - (345) 2%
Miscellaneous - - 21,550 22,850 15222 5241 7,628 33%
Payroll taxes = 56,000 29,524 29246 - 28911 278 1%
Salaries o : 400,000 - 400,000 355,752 . - 351,593 44,248 11%
: Supplies and protective gear . 21,500 C 30,927 715,506 19949 = 1‘5,421‘ g 50% -
 Tax collector fees © 17,000 25,030 26328 S (1,298) 5%
2%

Telephone. 2800 - 3,000 o302 0 3072 - (7))

See accompanying independent auditors' re'port'and footnotes. . -
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FIRE PROTECTION DISTRICT NO. 1 OF THE [ .
PARISH OF POINTE COUPEE, LOUISIANA o S .
REQUIRED SUPPLEMENTARY INFORMATION
BUDGETARY COMPARISON SCHEDULE-CASH BASIS
* _ GENERAL FUND
'FOR THE YEAR ENDED DECEMBER 31 2018

7 - Variance with 7 :
rBudgeted Amounts S Final Budget Percentage‘_
Cash Basis - L . Positive  Variance with
- . ’ - : Original - - Final Actual (GAAP) Actual (Cash) - ‘(Negative) - Final Budget
Trammg and fire preventlon ) 13,000 - 10233 . 5,277 © o 4,730 4,956 - -48%
 Utilities o 15000 0 19,000 17,624 17514 - 1376 1%
Vehicle maintenance : ) 49,500 45,228 ' 49,932 - - 46418 4,70 - - 10%
, Volunteer ﬁre departrnent expense o 1,000 ‘ 1,000 S L0250 1,025 " (25) 3%
_ Capital outlays L , ; 53,500 - 49,690 - 144:,530_ v 1,180 © . 5,160 -10%
'Debt semce . L - ... 81,038 - 81,036 _ 98272 21,667 ~(17,236) - 21%
Total Expenditu:es : C ~ 868,588 865602 - 818,152 . 656,474 . 47450 5%
- Expenditures in Excess of Revemue . (35031) (5817 . 29900 . 97427 45717 T -126%
-Proceeds from other fmancmg sources - R B 20,744 - (20,744) o 100%
Net Change in Fund Balance ~~~ __(135,031) - (115817) 50,644 97427 (166461)  -144%
Fund Balances, Beginning of Year - 676,772 741,057 718,628 . 945111 22429 3%
FUND BALANCES, END.OF YEAR $ 541,741 $ 625240 $ 769272 $ 1,042,538 § (144,032)  23%

- See accompanying independeﬁt auditors' repoft and footnotes.



OTHER SUPPLEMENTARY INFORMATION
The following pages contain é.‘SChedul‘c of cdrhpensation paid to the agehcy head.

* The following pages also contain a report on compliance with laws and regulations and on internal control
over financial reporting as required by Government Auditing Standards, issued by the Comptroller General
- of the United States. This ‘report is based solely on the audit of the financial statements and includes,
where appropriate, any reportable"conditi_ons and/or material misstatements in internal control or '

compliance matters that would be material to the presented financial statements.
. 2 - . N o
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FIRE PROTECTION DISTRICT NO. 1 OF THE ,
PARISH OF POINTE COUPEE, NEW ROADS, LOUISIANA -
SCHEDULE OF COMPENSATION, BENEFITS, AND OTHER
PAYMENTS TO THE AGENCY HEAD

Agency Head: Robert Allen - - o

‘Purpose - o ‘ Amount
Board per diems o : I $ 330

See accompanying independent auditors' report and footnotes.

27




DAIGREPONT & BRIAN

A Professional Accounting Corporatlon K : \ : T " Certified Public ‘Acco’untantsl

]NDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENTA UDI TING STANDARDS

~To the Board of Commlssmners
Fire Protect10n District No. 1 of the

‘Parish of Pointe Coupee

. Batchelor Liouisiana o

,We have audited, in accordance with the aud1t1ng standards generally accepted in the Un1ted States of America
‘and the standards apphcable to financial audits contained i m Government Auditing Standards 1ssued by the
Comptroller General of the United States, thie financial statements of the governmental activities and each major
fund of the Fire Protection District No. 1 of the Parish of Pointe Coupee (the “District”) ds of and for the year

" ended December 31, 2018, and the related notes.to the financial statements, which collectively comprise the
District’s basm f1nanc1a1 statements and have 1ssued our report thereon dated. August 8 2019,

Internal Control over Fmanc1al Reportmg

!

In plannmg and perforrmng our audit of the financial statements, we cons1dered the District’s internal control over
"~ financial reportmg (internal control) to determine the audit procedures that are appropriate in the circumstances

. for the purpose of expressing our oprmons on the financial statements, but not for the purpose of expressmg an
opinion on the effectiveness of the District’s internal control. Accordlngly, we do not express an opinion on the -
'effectlveness of the D1stnct s 1nterna1 control.

.. Adeficiency in zntemal com‘rol ex1sts when the design or operatlon of a control does not allow management or N
employees, in the normal course of performing their ass1gned functlons to prevent or detect and correct, _
misstatements on a trmely basis. A material weakness is a def1crency, or a combination of deﬁcrenaes in internal
‘ control such that there is a reasonable poss1b111ty that a material misstatement of the entity’s fmanc1a1 statements
‘will not be prevented, or detected and corrected ona tlmely basis. A significant def iciency is a def101ency, ora
combination of deficiencies, in internal control that is less severe than a materral weakness, yet 1mportant enough
to merit attentlon by those. charged with governance ‘

, Our consrderatlon of internal control was for the hrmted purpose descnbed in the flrst paragraph of this section and
was not designed to identify all deficiencies in internal control that rmght be material weaknesses or, significant
deficiencies and thérefore, material weaknesses or significant deficiencies may exist that have not béen identified.
We did identify certain deficiencies in internal control described in the accompanying schedule of findings and
questioned costs that we consider to be materjal weaknesses See findings 2018-1 through 2018 4.

'Comphance and Other Matters ‘

. As part of obtalmng reasonable assurance about ‘whether the Drstnct s financial statements are free of material -
rmsstatement we performed tests of its comphance with certain prov1s1ons of laws, regulatrons contracts and .
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grant agreements noncomphance with which could have a dlrect and material effect on the determ1nat10n of

- financial statements amounts. However, prov1d1ng an opinion on compliance with those provisions was not an

objective of our audit and, accordingly, we do not express such an opinion. The results of our tests disclosed "
instances of noncomphance or other matters that are required to be reported under Government Audztmg
Standards and which are described in the : accompanymg schedule of f1nd1ngs and questloned costs as items
2018-1 through 2018 4. - : :

- The Dlstrlct's Response to Fmdmgs

The District's response to the fmdlngs identified in our audit is descnbed in the accompanylng schedule of ﬁndmgs
and questloned costs. The District's response was not subjected to the auditing procedures apphed in the audit of
. the f1nancral statements and, accordmgly, We express no op1n10n on it

: Purpose of thls Report

t

' ‘The purpose of this report is solely to descnbe the scope of our testmg of internal control and comphance and the
results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on .
comphance This report is an integral part of an audit performed in accordance with Government Auditing
Standards in consrdermg the entrty s internal control and comphance Accordmgly, this commumcat1on is not
'fsurtable for any other purpose

PN) <pey &‘/Brm MPYC,

: Daigrepont~&‘Brian, APAC

‘Baton Rouge, LA
- August 8, 2019

29



~ FIRE PROTECTION DISTRICT NO. 1 OF THE
PARISH OF POINTE COUPEE, LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
DECEMBER 31,2018 '

We have audited the financial statements of the governmental activities.and each major fund of the Fire
Protections District No. 1 of the Parish of Pomte Coupee, Louxsrana (the "District"), as of December 31,
- 2018 for the year ended, and have issued our report thereon dated August 8, 2019. We conducted our audit

in accordance with auditing standards generally accepted in the United States of America and the standards '~

applicable to financial audits contained in Government Audltmg Standards, 1ssued by the Comptroller -
General of the United States ‘

E Summary of Audltorsr Report -

Financial Statements

Type of auditors’ report issued: ‘ ~ Unmodified
- Matenal weakness(es) identified? | 7 Yes

Significant deficiencies identified =~ = . No

that are not considered to be

material weaknesses?

Noncompliance material to v : No

financial statements noted?-

Fmdmgs Fmancral Statement Audlt

Fmdmg 2018. 1 Flhng w1th the Lou1s1aha Leglslatlve Audrtor

: Condltron .

" The District failed to submlt the1r audit report to the Loursrana Legrslatlve Audltor s office within s1x months

. of their fiscal year end.

o Cause :
. The District's management was unable to close the year and prov1de 1nformat1on to the audltor to allow the -

audlt to be completed ina tlmely manner.

L Effect

Due to delays in providing the information to the audltor the engagement was not able to be completed and
- filed wrth the Lourslana Leglslatrve Audrtor by the due date R

Criteria: ‘ T SR ‘ : : o
The D1stnct s accountmg pohcles should mclude procedures to allow for a tlmely year end close.
Recommendations: |

- We suggest planning and preparatlon be made to antlc1pate c1rcumstances wh1ch would delay the report
beyond the requlred filing date. ‘

‘ Management‘s Response: ‘ ‘ : : ;
The district will take 4ll measures necessary to insure that the 1nformat10n needed by the auditor is provided

_in a timely manner. The information in question was from a checkmg account utilized by the fire -
department and had not been audited in the past. This account has been closed. |



! Finding 2018.2 - Financial\statement presentation

f Cond1t10n ‘ ‘ ‘
The District does not have suff1crent personnel on staff (or outsourced) that has the trammg, knowledge
-and experience to prepare the financial- statements and accompanymg footnotes in accordance with U.S.
generally accepted accounting principles. Instead, the District relies on its auditors to assist in the -
preparatlon of extemal f1nanc1al statements and related footnotes '

(

- Cause: : S ‘

The District outsources this funct1on toa th1rd party CPA. However, fmanc1al statements are not bemg
generated and the bookkeepmg is not being completed in a manner that is conS1stent with U.S. generally
accepted accountlng prmcrples ‘ :

Effect: - A ,

Under U.S. generally accepted auditing standards the audltors cannot be. cons1dered part of the District's

~ internal control structure, and because of 11rrutat10ns of the D1stnct s personnel, the des1gn of the internal .
control structure does not otherwrse include procedures to prevent or detect a material rmsstatement in the

y external f1nanc1al statements ‘

Cntena . . ‘
'The District's personnel should include an 1nd1v1dua1 with surtable training, knowledge and expenence to
- prepare flnancxal statements in accordance with U.S. GAAP :

Recommendatrons

We suggest the District hire addltronal personnel to perform thrs functron or communicate w1th their current -

o tthd party CPA firm to reevaluate what sérvices are to be performed

' Managements Response s

The District will hire an addltronal mdrvrdual w1th the necessary trarmng, knowledge, and experrence to

- prepare financial statements in. accordance w1th U. S GAAP. This-action will also help to insure that the
fmdmg 2018 1 W1ll not reoccur. -

{

o Fmdmg 2018.3 - Improper use of pubhc funds

’Condrtron
The District did not have proper oversrght to ensure all public funds were spentin a manner that is con31stent
with Louisiana state law.

‘Cause :
. The District falled to have a pollcy to ensure that all pubhc funds spent are brought to the attentlon of the
‘board. ~

‘Effect: . . : \
~During the audit process we discovered the ex1stence of a checking account, funded with pubhc fundmg

“without board oversxght This allowed a number of transactions to occur that were drsallowed uses of pubhc V

funds

Cntena . | v S o
The District's accountmg policies should mclude procedures to ensure all expendltures requrre board
approval. o
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f Recommendatlons
‘ We suggest that the D1stnct ensure that all expend1tures are revrewed by the board.

Management's Response

- The funds in question were monies transferred to the checking account utilized by the fire department The

funds involved were insurance rebate assets, which the district was advised by our former auditor and
present CPA was legal and acceptable Th1s practlve has ended. All expendrtures will be approved by the
'District board in the future. - :

Finding 2018.4 - Internal Controls - Bank Reconcilation

Condition"
‘ The Drstrlct falled to reconcile and 1nc1ude all bank accounts on the trial balance

Cause: .
~ The Drstnct failed to have adequate 1nterna1 controls to Verlfy the completeness of the accountlng records

Effect: . . oo
Die to'the lack of 1nterna1 controls the D1str1ct s records d1d not encompass all of the flscal year s activity..

Cntena

‘_ The District failed to have procedures in place to ensure the bank account mentioned i in fmdmg 2018 3 was '

properly reconcrled

- Recommendations:

'We suggest that the District includes all bank accounts in the f1nanc1al records and to perform bank
| reconc111atrons ona monthly basis. :

Management s Response : ,
All bank accounts will be 1ncluded in the ﬁnancral records and bank reconcrlratrons w111 be performed on
a monthly basis. ‘ ‘ '
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FIRE PROTECTION DISTRICT NO. 1 OF THE

PARISH OF POINTE COUPEE, LOUISIANA
SCHEDULE OF PRIOR YEAR FINDINGS AND QUESTIONED COSTS
' DECEMBER 31, 2017 - :

‘ Summarv of PI‘lOI‘ Audlt Findings -

,There were no pr10r year audlt fmdmgs
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" DAIGREPONT & BRIAN |

A Profess:onal Account/ng Corporation : s o V‘C'ertified Public Accountants

INDEPENDENT ACCOUNTANT’S REPORT
ON APPLYING AGREED -UPON PROCEDURES

Board of Comrmissioners
‘Fire Protection District No. 1 of the
" Parish of Pointe Coupee -
. Batchelor, Louisiana

We have performed the procedures enumerated below, Whlch were agreed to by the management of the -
Fire Protection District No. 1 (“the D1str1ct”) and the Louisiana Legislative Auditor (LLA) on the control

. and compliance (C/C) areas identified in the LLA’s Statewide Agreed-Upon Procedures (SAUPs) for the
year ended December 31, 2018. The Organization’s management is responsible for those C/C areas
identified in the SAUPs.

Th1s agreed-upon procedures engagement was conducted in accordance w1th attestation standards )
established by the American Institute of Certified Public Accountants and applicable standards of
Government Auditing Standards. The sufficiency of these procedures is solely the responsrbrhty of the '
specified users of this report. Consequently, we make no representation regarding the sufﬁcrency of the :
procedures described below e1ther for the purpose for Wthh thlS report has been requested or for any
other purpose. A '

The procedures and associated findings are as follo_Ws:

\ Written Policies and Procedures ‘

1. Obtain and 1nspect the entity’s written pohc1es and procedures and observe that they address each of
".. the followmg categones and subcategorres (1f applicable to pubhc funds and the ent1ty s operatlons)

a) Budgetmg, 1nclud1ng preparmg, adopting, momtonng, and amendmg the budget
k ertten polzczes and procedures were obtained. but did not address the functzons noted above

b) Purchasmg, 1nc1ud1ng (1) how purchases are initiated; (2) how vendors are added to the vendor

- list; (3) the preparatlon and approval process of purchase requisitions and purchase orders; (4)
_controls to ensure compliance with the public bid law; and (5) documentation required to be ‘
‘malntamed for all bids and price quotes..-

Written polzczes and procedures were obtamed but did not address the purchasmg functlons
noted above. - -

ts

c) Dlsbursements’ including processing, reviewing, and approving

Written policzes and procedures were obtamed but dzd not address the dzsbursement functlons
noted above. : ‘ ‘

d) Recetpts/Collectzons 1nclud1ng receiving, recording, and prepanng depos1ts Also policies and -
procedures 'should include management’s actions to determine the completeness of all collectlons ‘
~ for each type of revenue or-agency fund additions (e.g. periodic confirmation with outside parties,
reconciliation to utility billing after cutoff procedures reconciliation of traffic’ trcket number
sequences agency fund forfeiture monies conﬁrmatron) = '
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" Written polzczes and procedures were obtained but did not address the recelpt/collectzon
Junctions noted above. :

e) Payroll/Personnel 1nclud1ng (1) payroll processing, and (2) reviewing and approvmg t1me and
attendance records, including leave and overtime worked.

" Written polzczes and procedures were obtazned and address the functlons noted above,

f) Contractmg, including (1) types of services requiring ‘written, contracts, (2) standard terms, and
conditions, (3) legal review, (4) approval process, and (5) monitoring’ process

‘ Written polzczes and procedures were obtained but did not address the contractmg functlons
noted above :

g) J Credit Cards (and debit cards, fuel cards, P-Cards, lf applzcable) 1nclud1ng (1) how cards are to.

" be controlled, (2) allowable business uses, (3) documentation requxrements, (4) required
" approvers of statements, and (5) momtormg card usage (e. g deterrmmng the reasonableness of
fuel card purchases) :

“Written polzcres and procedures were obtamed but dld not address the ‘credit card functlons noted
above. :

h) Travel and expense relmbursement 1nclud1ng ) allowable expenses ?2) dollar thresholds by
category of expense, ©)) documentatron requrrements and @ requlred approvers .

Written polzczes and procedures were obtained and address the functions noted above.

i) Ethics, including (1) the prohibitions as defined in Louisiana Revised Statute 42: 1111 1121, (2)
actions to bé taken if an ethics violation takes place, (3) system to monitor poss1b1e ethics
violations, and (4) requirement that all employees, including elected officials, a.nnually attest
through s1gnature verification that they have read the entity’s ethics policy. ' /

’ Wrztten polzczes and procedures were obtained and address the functions noted above.

. 'j) Debt Service, 1nclud1ng (1) debt issuance approval, (2) contmumg disclosure/EMMA reportmg
I requlrements (3) debt reserve requrrements and (4) debt service requ1rements

Written policies and procedures were obtazned but did not address the debt service ﬁmctzons
noted above : :

'Board or Finance Committee

2.  Obtain and inspect the board/finance committee minutes for the fiscal period, as well as the board’s
enabhng legrslatlon charter, bylaws or equ1valent document in effect during the fiscal penod and

a) Observe that the board/finance committee met W1th a quorum at least monthly, orona frequency
in accordance with the board’s enabling leglslatlon charter, bylaws, or other equivalent -
document.

b) For those entlt.les reportmg on the governmental accountrng model, observe that the rmnutes
referenced or included monthly budget-to-actual comparisons on the ‘general fund and major
special revenue funds, as well'as monthly financial statements (or budget—to actual compansons

if budgeted) for major proprietary funds.
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: N

For governmental entities, obtain the prior year audit report and observe the unrestricted fund

Jbalance in the general fund. If the general fund had a negative endlng unrestricted fund balance ‘

in the prior year audit report, observe that the minutes for at least one meeting dunng the fiscal

 period referenced or included a formal plan to eliminate the negative unrestncted fund balance in
Ithe general fund. - :

Results No excepttons were noted asa result of applymg these procedures

Bank Reconczllatzons

a

,3, Obtain a listing of chent bank accounts for the fiscal period from management and management S

représentation that the listing is complete. Ask management to identify the entity’s main operating
‘account. Select the entity’s main operating account and randomly select 4 additional-accounts (or all
accounts if less than 5). Randomly select one month from the fiscal period, obtain and inspect the
correspondmg bank statement and reconc111atlon for selected each account, and observe that:

‘ Management provzded the listing as requested

Ca)

_ Exception: The District has three bank accounts. Of the three tested, one of the accounts did not .
- have a bank reconciliation performed 12 months after statement closing date. ‘

b)

" initialed and dated, electronically logged); and.

Bank reconc111at10ns include evidence that they were prepared within 2 months of the related

statement closing date (e g., initialed and dated, electronically logged);

Bank reconc1l1at10ns 1nclude evidence that a member of management/board member who does
not handle cash, post ledgers, or issue checks has reviewed each bank reconcrhatlon (e g,

N

’ Exceptton As of the end of the fiscal perzod the Board did review the bank reconcxllatlons ona |

monthly basis for two out of three bank accounts. .

Management has documentation reflecting that it has researched reconciling items that have been ‘

outstanding for more than 12 months from the statement closing date, if applicable.

Exception: It was noted that a reconciliation a number of checks that had been outstanding for g

_-over 12 months. Furthermore, we. zdentlfzed no documentatton that the items had been researched
as of the statement date :

Collectwns

4, Obtam a listing of depos1t sites for the fiscal penod where deposus for cash/checks/money orders
 (cash) are prepared and mariagement’s representation that the hstmg is complete Randomly select 5
- deposit sites (or all dep031t sites if less than 5).

Exceptzon Management provided us with an zncomplete list,

5. Foreach depos1t site selected, obtam a listing of collectlon locatlons and management’
representation that the listing is complete.- Randomly select one collection location for each deposit
site (i.e. 5 collection locations for 5 deposit sites), obtain and inspect written policies and procedures
relating to employee job duties (if no written policies or procedures, inquire of employees about their
~ job duties) at each collection location, and observe that job duties are properly segregated at each
collectlon location such that: ,

N

Employees that are respons1b1e for cash collectlons do not share cash drawers/registers.
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b

‘The District uses an outside CPA firm for its collections/deposit and transactzon recording -

Junctions. Based on our walkthrough with the CPA ﬁrm we noted no exceptzons to thzs

- procedure -

Each employee responsible for collecting cash is not respons1ble for preparmg/makmg bank
deposits, unless another employee/official is respons1b1e for reconcrhng collection documentat1on
(e.g. pre-numbered receipts) to the depos1t

We noted that one staff member of the CPA firm collects the checks received for the Dtstrzct

.- While another member prepares the deposit which i s reviewed by separate staff member who then

delivers the a’eposzt fo the bank The Board reviews copies of the support Sor all deposzts ona
monthly basis. : ‘

Each employee respons1b1e for co]lectmg cash is not respons1b1e for posnng collectlon entries to .
 the general ledger or subsidiary ledgers, unless another employee/official is responsﬂ:\le for -

L reconcﬂmg ledger postmgs to each other and to the deposit.

Exceptton. 1t was noted that the staﬁ member responszble for preparlng the deposzt also is.

responsible for postzng the general ledger entry.. The managing partner of the CPA firm reviews ;
- the general ledger entries on a monthly basis. It should be noted that one bank account was -

. excluded from the general ledger. .

d)

The employee(s) respons1b1e for reconcrlmg cash collect1ons to the general ledger and/or ‘
subsidiary ledgers, by | revenue source and/or agency fund additions are not responsible for

‘ collectmg cash, unless another employee verifies the reconciliation. ,
 No exceptzons were noted.

' Inqu1re of management that all employees who have access to cash are covered by abond or - .

' insurance policy for theft

The District does have an msurance polzcy for theft

Randomly select two depos1t dates for each of the 5 bank accounts selected for procedure #3 under

“Bank Reconciliations” above (select the next deposit date chronologically if no deposits were made

- on the dates randomly selected and randomly select a deposit if multiple deposrts are made on the

same day). Altemately, the practitioner may use a source document other than bank statements when

selecting the deposit dates for testing, such as a cash collection log, daily revenue report receipt

‘a)

~documentation to the deposit slip.

,d)‘

- book, etc. Obtain supportmg documentat1on for each of the 10 depos1ts and

Observe that receipts are sequent1ally pre-numbered.

Exception: Collectton documentatzon was obtazned and it was noted that sequenttally pre-r
numbered receipts are not used by the District.

Trace sequentlally pre-numbered receipts, system reports and other related collectlon

Collection documentatzon was obtazned and no exceptlons were noted.

' Trace the deposit slip total to the actual depos1t per the bank statement.

, Collection documentatzon was obtazned and no exceptions were noted.

Observe that the. deposit was made within one business day of recelpt at the collect10n location
(within one week if the depository i is more than 10 miles from the collection locatlon or the -
deposit is less than $100) : : ’
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Exception: Based on the collectton documentation obtained, we were able to vertfy that the
deposits were made within six calendar days of the deposited check date. The District does not
have set Dprocedures that require deposzts to be made within one buszness day

‘ e) Trace the actual deposit: per the bank statement to the general ledger

Collectton documentatzon was obtamed and no exceptzons were noted

Non-Payroll Dtsbursements ( excludmg card purchases/payments, travel retmbursements, and petty
cash purchases) ‘ ! ~

'

' Note In the prior year, no excepttons were noted as a result of applymg these procedures Therefore

we are not requtred to test these procedures in the current year.

» Obtam a 11st1ng of locations that process payments for the fiscal period and management s
‘ representat1on that the llstmg is complete Randomly select 5 locatlons (or all locatlons 1f less than -

3).

For each location selected under #8 above obta1n a listing of those employees mvolved with non-

‘ payroll purchasmg and payment functions. Obtain written policies and procedures relatmg to

employee job duties (if the agency has no written policies and procedures, inquire of employees about
their ]ob duties), and observe that ]ob duties are properly segregated such that:

 a) ‘Atleasttwo employees are involved in initiating a purchase request approvmg a purchase and

placing an order/makmg the purchase.

: ‘b) At least two employees are 1nvolved in processmg and approvmg payments to vendors

c¢) The employee responsible for processmg payments is proh1b1ted from adding/modifying vendor
- files, unless another employee is responsible for penod1cally reviewing changes to vendor files. .

" d) Either the employee/ofﬁcml respons1ble‘for signing checks mails the payment or glves the signed

-10.

checks to an employee to mail who is not respon31b1e for processing payments. -

For each location selected under #8 above, obtain the entlty s non-payroll disbursement transaction

population (excluding cards and travel reimbursements) and obtain management’s representatlon that

the population is complete. Randomly select 5 disbursements for each locatlon obtam supportmg
documentation for. each transaction and: .

" "a) Observe that the drsbursement matched the related ongmal 1nvo1ce/b1111ng statement.

'b) Observe that the d1sbursement documentahon included evidence (e. g 1n1t1al/date electromc

loggmg) of segregatlon of duties tested under #9, as applicable.
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' Credit Cards/Debit Cards/Fuel Cards/P-Cards

Note: In the prior year, no exceptions were noted as a result of app’lying these procedures. Therefore,

. we are not required to test the(se procedures in the current year.

11.

Obtaln from management a listing of all active cred1t cards, bank debit cards fuel cards and P- cards )

.~ (cards) for the fiscal period, including the card numbers and the names of the persons who mamtamed

12.

possessxon of the cards. Obtam management’s representat1on that the hstmg is complete g

Using the 11st1ng prepared by management randomly select 5 cards (or all cards if less than 5) that

‘were used during the fiscal period. Randomly select one monthly statement or combined statement

for each card (for a debit card, randomly select orie monthly bank statement) obtam supporting

‘ documentatlon and:

13.

va) Observe that there 18 eV1dence that the monthly statement or comblned statement and supportmg
‘documentation (e.g., original receipts for credit/debit card purchases exception reports for
“excessive fuel card usage) was reviewed and approved, in writing, by someone other than the .
~ authorized card holder. [Note: Requmng such approval may constrain the legal authority of
certain public offlclals (e. g mayor of a Lawrason Act mumc1pa11ty), these instances should not
be reported ) :

b) Observe that flnance charges and late fees were not assessed on the selected statements

Using the monthly statements or combmed statements selected under #12 above, e xcludmg fuel cards,
randomly select 10 transactions (or all transactions if less than 10) from each statement, and obtain
supporting documentation for the transactions (i.e. each card should have 10 transactions subject to
testing). -For each transaction, observe that it is supported by (1) an original itemized receipt that

identifies precisely what was purchased, (2) written documentation of the busmess/pubhc purpose,

and (3) documentation of' the individuals participating in meals (for meal charges only)

- Travel and Travel-Related Expense Retmbursements ( excludzng card transactwns)

14

Obtam from management a hstlng of all travel and travel-related expense relmbursements dunng the
fiscal period and management’s representation that the listing or general ledger is complete.
Randomly select 5 reimbursements, obtain the related expense reimbursement forms/prepaid expense
documentation of each selected reimbursement, as well as the supportmg documentatlon For each of
the 5 reimbursements selected:

a) If reunbursed using a per diem, agree the relmbursement rate to those rates estabhshed either by
- the State of Louisiana or the U.S. General Services Admlmstratlon (www £53.80V )

b) I reimbursed using actual costs observe that the relmbursement is supported by an ongmal
1termzed rece1pt that identifies precisely what was purchased

¢) Observe thateach relmbursement is supported by documentation of the busmess/pubhc purpose
(for meal charges, observe that the documentation includes the names of those individuals =
part1c1pat1ng) and other documentatron required by wntten policy (procedure #1h).

d) Observe that each relmbursement was reviewed and approved in wntmg, by someore other than

the pCISOI’l ICCCIVlIlg reunbursement

- Based on a review of the general ledger detail and dzscusszons with management we noted that there

were no travel or travel related expense reimbursements during the ﬁscal perlod
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o Contracts

. b) Obsetve that the contract was. approved by the governmg body/board 1f requ1red by pohcy or law

Note: In the prior year, no exceptzons were noted as a result of applyzng these procedures y herefore 7

we are not requtred to test these procedures in the current year.

15. Obtam from management a listing of all agreements/contracts for profess1onal services, matenals and

supplies, leases, and construction activities that were initiated or renewed dunng the fiscal period.
Alternately, the practitioner may use an equivalent selection source, such as an active vendor list.

‘Obtain management’s representation that the listing is complete. Randomly select 5 contracts (or all
. contracts if less than 5) from the listing, excluding the practitioner’s contract, and: ' ‘
a) Observe that the contract was bid in accordance with the Lou151ana Pubhc Bid Law (e g sohcned

- quotes or b1ds, advertlsed) if required by law

'

(e.g. Lawrason Act, Home Rule Charter).

¢) If the contract was: amended (e g. change order) observe that the ongrnal contract terms prov1ded o

‘ _for such an amendment.

- d) Randomly select one payment from the f1scal perlod for each of the 5 contracts obtain the

supporting invoice, agree the invoice to the contract terms, and observe that the i invoice and.
, related payment agreed to the terms and conditions of the contract.

Payroll and Personnel

16

17

Obtam a 11st1ng of employees/elected off1c1als employed durmg the flscal penod and management s-

_representation that the listing is complete. Randomly select 5 employees/officials, obtain related pald

salaries and personnel files, and agree paid ¢ salanes to authonzed salar1es/pay rates in the personnel

files. . . f

Results: No exceptzons as a result of applymg these procedures

Randornly select one pay perrod durmg the fiscal penod For the 5 employees/ofﬁc1a.1s selected under
o #16 above, obtain attendance records and leave documentatlon for the pay period, and:

a) Observe that all selected employees/ofﬁcrals documented their daily attendance and leave (e.g.,

~ - vacatjon, sick, compensatory). (Note: Generally, an elected official is not eligible to earn leave -
and does not document his/her attendance and leave. However, if the elected official is earning
-leave according to pohcy and/or contract the official should document his/her daily attendance

“and leave ) : : ‘

b) Observe that supervrsors approved the attendance and leave of the selected employees/ofﬁc1als.

c) Observe that any leavé accrued or taken dunng the pay period i is reﬂected in the ent1ty s
: cumulatrve leave records ~

o Results We obtained documentatzon that. supports the recordtng of employee s attendance and the

18,

supervisor’s approval. It was noted that the District does not offer paid leave.

Obtain-a hstmg of those employees/ofﬁcrals that recelved termination payments during the fiscal
period and management’s representation that the list is complete. Randomly select two ,
employees/officials, obtain related documentation of the hours and pay rates used in management s
termination payment calculations, agree the hours to the employee/officials’ cumulate leave records,



and agree the pay rates to the employee/ofﬁcrals authonzed pay. rates in the employee/offrcrals
personnel files. ‘ :

Results: No paymehts were made subseauent to employee terminations ’

19, Obtain management s representation that employer and employee portions of payroll taxes,
- -retirement contributions, health insurance premiums, and workers’ compensation prermums have
been paid, and assoc1ated forms have been ﬁled by required deadlines. .

Exceptlon It was noted that the District was late in filing a smgle quarters’ payroll tax return It
should be noted that the District contracts this function out to a thlrd party payroll provzder and was -
subsequent rezmbursed for all associated znterest and penaltzes ‘

‘ Ethles v

Note In the prior year, no. exceptzons were noted as a. result of applyzng these procedures Therefore ’
‘we are not requzred to test these procedures in the current year . -

20. Usmg the 5 randomly selected employees/officials from procedure #16 under “Payroll and Personnel”’
above' obtain ethics documentauon from management and

a. Observe that the documentatlon demonstrates each employee/ofﬁcral completed one hour of
eth1cs training durmg the fiscal period.. :

b Observe that the documentation demonstrates each. employee/ofﬁcml attested through srgnature |
ver1f1cat10n that he or she has read the entity’s ethlcs polrcy durmg the ﬁscal penod

Debt Servwe .

" Note: In the prior year no exceptzons were noted asa result of applymg these procedures Therefore
we are not requzred 1o test these procedures in the current year. ‘

21; Obtain a listing of bonds/notes issued during the fiscal penod and management ] representatron that -
the l1stmg is complete. Select all bonds/notes on the listing, obtain supporting documentation, and
~ observe that State Bond Commission approval was obtained for each bond/note 1ssued

22. Obtain a listing of bonds/notes outstandmg at the end of the fiscal perrod and management s
' representat1on that the listing is complete. Randomly select one bond/note, inspect debt covenants,
obtain supportmg documentation for the reserve balance and payments and agree actual reserve
~ balances and payments to those required by debt covenants

: Other

. Note: In the prior year, no exceptzons were noted as a result of applymg these procedures T herefore
we are not required to test these procedures in the current year. / ‘

23. Obtain a hstmg of rmsapproprratlons of public funds and assets. durmg the fiscal period and
~ management’s represéntation that the listing is complete. Select all misappropriations on the hstmg,
obtain’ supportrng documentation, and observe that the entity reported the rmsappropnatlon(s) to the
‘ leglslatlve auditor and the district attorney of the pansh in wh10h the entity is domlcﬂed

24‘.‘ Observe that the entity has posted on its premises and webs1te the notice requxred by R.S. 24:523. 1
. concernmg the reportmg of rrusappropnauon fraud waste, or abuse: of pubhc funds
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This agreed-upon procedures engagement was performed in accordance with attestation standards
established by the American Institute of Certified: Public Accountants, and the standards applicable to
attestation engagements contarned in Governmient Auditing Standards issued by the United States - \

' Comptroller General. We were not engaged to and did not conduct an examination or review, the objective
of which would be the expression of an opinion or conclusion, respectively, on those C/C areas identified
in the SAUPs. Accordmgly, we do not express such an opinion or conclusion. Had we performed
additional procedures other matters might have come to our attention that would have been reported to
‘you. :

‘The purpose of this report is solely to deécribe the scope of testing performed on those C/C areas
identified in the SAUPs, and the result of that testing, and not to provide an opinion on control or

conipliance. Accordmgly, this report is not suitable for any other purpose. Under Lomslana Revised -
Statute 24:513, thlS report is dlstnbuted by the LLA asa pubhc document

D(E\*\r}r q)w*‘ g( B&cu\\ ‘N?%
| Daigrepohtj& Brian, APAC. |
‘BatonRouge, LA .

: August 8,2019
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FIRE PROTECTION DISTRICT NO. 1 OF THE
PARISH OF POINTE COUPEE, LOUISIANA
C MANAGEMENT S RESPONSE TO EXCEPTIONS TO*
' STATEWIDE AGREED-UPON PROCEDURES
' DECEMBER 31,2018 .

- MANAGEMENT’S RESPONSE TO EXCEPTIONS: -

Item 1:

Item 3a: H

Item 3b:‘

' Item 3¢

 Item 4;,"

:Ite‘rn 5(c):
Item 7(a):
“ Item 7(d):

o Item;lQ:

The District will complle the1r pohc1es and procedures for the fmanc1al/bus1ness
functlons listed in written form.

The D1stnct will ensure all bank reconcrhatlons are completed ona monthly bas1s, by
1mplement1ng anew pohcy to review all reconcrhatlons at the monthly meetings.

'~ The District’s Board will begin reviewing monthly bank reconciliations at each ‘mee,ting.

The District’s Board w111 note any research on outstandmg items older than 12 months at

o the time. of the ‘monthly review if apphcable
: "’Th'e ‘Dis'tr,ict, will update the’financial records to include all deposit sites.

"The Drstnct will update the financial pohcles to mclude the act1v1ty of all bank accounts
’m the financial records .

As the D1stncts ¢ollections come solely in the form of checks it does not feel it necessary -
to use sequent1ally pre-numbered collection receipts. ‘ -

’ The District will 1mplement a collectlon recelpt log to document the date that collectrons
"~ are received by the outs1de CPA firm.

‘ T he D1stnct has contracted this- funct10n out toa thrrd patty payroll prov1der Action has
/ already been taken to obtam these services from a. new prov1der
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