O’BRIEN HOUSE
BATON ROUGE, LOUISIANA

DECEMBER 31, 2019

L.A.CHAMPAGNE (\ CO



TABLE OF CONTENTS

Iidependent auditor's report
Financial statements

Consolidated statements of financial position

Consolidated statements of activities

Consolidated statements of cash flows

Consolidated statements of functional expenses

Notes (o consolidated financial statements
Supplemental information

Schedule of compensation, benetits, and other payments (o an agency head
Independent auditor's report on internal control over financial reporting
and on compliance and other matters based on an audit of financial
statements performed in accordance with Government Auditing Stan dar ds

Summary of audit results and schedule of findings and questioned costs

Schedule of corrective action taken on prior year findings

[0S
(98]

‘
(8]

6

9
9



Robert L. Stamey, CPA

Kimberly G. Sanders. CPA. MIBA
Neal Fortenberry, CPA

Wayne Dussel, CPA, CFE

Alvin J. Callais, CPA
Jonathan Clark, CPA

L. A CHAMPAGNLE . CO

Member of the Private Companies
Practice Section of the American
Institute of CPAs

Serving the Greater Baton Rouge
Area for Over 100 Years

INDEPENDENT AUDITOR’S REPORT

The Board of Direc tors
O’Brien House

Report on the Financial Statements

We have audited the accompanying consolidated financial stataments of O'Brien Housce and its
subsidiarics (a nonprofit onzanization). which comprise the consolidated statements of financial
position as of Decamber 31. 2019 and 2018, and the related consolidated statements of activitics,
functional cxpenses. and cash flows for the ycars then ended. and the related notes to the
consolidated financial statcments.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and lair presentation of these comsolidated financial
statements in accordance with accounting principles gacrally accepted in the Unitod States of
Amcrica; this includes the des gn. implementatio n, and mainten ance of internal contol relevant to
the preparation and fair presentation of consolidated {inancial statements that arc free from
material miss tatement. whether duc to fraud or crror.

Auditor’s Responsibility

Our responsibility is to express an opinion on these consolidated {inancial statements based on our
audis. We conducted our audit in accodance with auditing standards generally accepted in the
United States of America and the standards applicable to financial aud its contamed in Govermme nt
Auditing Standa rds, issued by the Comptroller General ol the United States. Those standards
raquire that we plan and perform the audits to obtain reasonable assurance about whether the
consolidatad linancial statements arc free of material miss tatemen t

An audit involves peforming proc edures to obtain audit evidence about the amounts and
disclosures in the consolidated financial statements. The procedures selec ted depend on the
audito r's judgment. including the assessment of the risks of material misstatcment of the
consolidatad financial statements, whether d uce to fraud or crror. In making those risk
assessments. the auditor considers intemal contol relevantt to the entity’s preparation and fair
presentation of the consolidatad financial statements in order o design audit procedures that are
appropriate in the circ umstances, but not for the purpose of expressing an opinion on the
cifectiveness ol the entity's intemal control. Accoringly, we express no such opinion. An audit
also includes evaluating the appropriateness of accounting policies used and the reasonableness
of significant accounting cstimates made by management. as well as e valuating the overall
presentation of the consolidated financial statements
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We belicve that the audit evidence we have obtaned is sufficient and appropriate to provide a basis for
our audit opnion.

Opinion

In our opinion, the consolidated financial statements referred to abo ve prent fairly, in all material
respects, the consolidated financial position of O'Brien House and its subsidiaries as ol December 31.
2019 and 2018, and the changes in their net assets and the ir cash flows for the years then ended m
accordance with accounting principles gencrally accepted in the United States ol America.

Other Matters

Other Information

Our audit was conducted for the purposc of forming an opinion on the consolidated financial statements
as a whole. The accompany ing supp lemental information schedule of compensatio n, benefits, and other
payments (0 an agency head on page 22 is presented for purposcs of additional analysis and is not a
required part ol the financial statemen(s. Swh information is the responsibility of management and was
derived from and relates directly to the underlying accounting and other records used to prepare the
consolidated financial statements. The supplemental information has been subjected to the auditing
procedures applied in the audit of the consolidated finmancial statements and certain additional
proced ures, including conparing and reconciling such information directly to the underlying accounting
and other records used to prepare the consolidated financial statements or to the consoidated financial
statements themselves, and other additional procedures in accordance with auditing standards gencrally
accepled in the United States ol Anerica. In our opinion, the information is fairly stated. in all material
respects, in relation to the conso lidated tinancial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards. we have also issued our report dated June 30, 2020,
on our consideration of O'Brien House and its subsidiaries’ internal control over financial reporting and
on ow tests ol its compliance with certain provisions of laws regulatons contracts and grants
agrcements and other matters. The purpose of that report is to describe the scope of our testing of
internal control over financial reporting and comp liance and the results of that testing, and not (o provide
an opinion on internal control over financial reporting or on compliance. That report is an integral part
of an audit performed in accordance with Government Auditing Standards in considering O'Brien
House™s internal control over financial reporting and compliance.
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June 30, 2020
Baton Rouge. Louisiana



O'BRIEN HOUSE

CONSOLIDATED STATEMENTS OF FINANCIAL POSITION
Years Ended De cember 31, 2019 and 2018

ASSETS

CURRENT ASSETS
Cash

Receivabks:

Grants receivable

Program services recei vable
Prepaid expenss

Total currant assets
PROPERTY AND EQUIPMENT (NET)
OTHER ASSETS

Reccivable from affiliate
Loans receivable from altiliate

Total assets

Contined

(VB

2019 2018
$ 65,552 § 341,011
347,111 14.495

9.423 5.265

356,534 19.760
59,042 52,277
482,028 413.048
1.609.425 1,538.894
97.321 80.362
048,949 876.627
1,046,270 956.989

$ 3,037,723  $  2.908.931




LIABILITIES AND NET ASSETS
CURRENT LIABILITIES
Short-term loan obligations
Current portion of long terim debt
Accounts payable
Payroll withholding payable
Accrued salarics
Accrued compensated absences
Clcent deposits

Totalcurrent liabili ties

LONG-TERM LIABILITIES
Long term debt, nct of current matur ities

NET ASSETS
W itho ut donor restrictions
W ith donor restrictio ns

Total liabil ties and net assets

See accompanying notes to financial stateme nts

2019 2018

37.596 $ 43,330
74,500 73.770
113,789 58.876
8,198 2,509
SO 45,532
36.519 28.934
5.776 4.926
326,690 257.877
429,201 464.971
2,156,405 1.896.929
225.427 289.154
2,381,832 2.180.083

3.137.723 $ 2.908.931




SUPPORT AND REVENUE
FFederal contracts and grants
United Way allocation
Grants

Contributions

Non cash contributions
Program services and rent
Special events

Interest income

Fee from affiliate

Other income

Net assets released from restrictions:
Satisfaction of time and purpose restrictions

EXPENSES

Program expenses

Management and general expenses
Fundraising expenses

Increase (decrease) in net assets

Net assets - beginning of year
Net assets - end of vear

See accompenying notes to financial statements

O'BRIEN ITOUSE

CONSOLIDATED STATEMENTS OF ACTIVITIES
Years Ended Deceniber 31, 2019 and 2018

2019 2018
Without Donor With Donor Without Donor  With Donor
Restrictions Restrictions Total Restrictions Restrictions Total

$ 82,754 $ - 3 82754  § 177,347  § - 3 177,347
72,703 - 72,703 73.328 - 73.328
43.100 40.000 83.100 115514 75.000 190.514
150.066 - 150,066 71.365 - 71,365
455,306 - 455.306 481,194 - 481.194
1,473,526 - 1,473,526 1,465,316 - 1,465.316
75,301 - 75.301 64,392 - 64,392
72.322 - 72,322 66.809 - 66.809
16.959 - 16,959 16,618 - 16,618
13.501 - 13.501 8.822 - 8.822
2,455,538 40.000 2,495,538 2.540.705 75.000 2.615.705
103.727 (103.727) - 31.119 (31,119) -
2.559.265 {63.727) 2.495.538 2.571.824 43.881 2.615.705
2.105.520 - 2,103,520 2.234.330 - 2.234.330
151.221 - 151,221 148,184 - 148,184
45,048 - 45,048 43,997 - 43,997
2.299.789 - 2.299.789 2.426.511 - 2426511
259476 (63.727) 105,749 145313 43,881 189.194
1.896.929 289.154 2.186.083 1.751.616 245.273 1.996.889
$ 2.156405 $ 235427 § 2.381.832 $ 1.896.929 $ 289.154 S 2.186.083




O'BRIEN HOUSE

CONSOLIDATED STATEMENTS OF CASH FLOWS
Years tnded December 31, 2019 and 2018

2019 2018

CASH FLOWS FROM OPERATING ACTIVITIES
Increase in net assets $ 195,749 $ 189.194
Adjustments to reconcile change in net assets to net

cash provided by (used in) operating activitics:
Depreciation 70.870 62.907
Bad debt expense 50411 259,478
Amortization of imputed interest on loans payable 28.727 30.779
Amortization of discount on loans receivable (44.292) (40.044)
Increase in accrued interest on loans receivable (28.,030) (26,765)
Increase in receivables (387.185) (218,584)
Increase in receivable from aftiliate (16.959) (16.618)
Decrease (increase) in prepaid expense (7.665) 287
Gain on disposition of equipment and furnishings - (4.613)
Change in donated asscts - 1,525
(Decrease) increase in accounts payable 54913 (16,993)
Increase (decrease) in payroll withholding payable 5.689 (5.412)
Increase in accrued salarics 4,780 5.237
Increase in accrued compensated absences 7.585 2.866

Net cash provided by (used in) operating activities (65.407) 223244
CASH FLOWS FROM INVESTING ACTIVITIES
Equipment and furnishings acquired (141,400) (65.287)
Proceeds from sale of equipment and furnishings - 4.6013

Net cash used in investing activities (141.400) (60.674)
CASH FLOWS FROM FINANCING ACTIVITIES
Principal payments on line-of-credit - (6.574)
Principal advances on short-term debt 37.595 43,330
Principal payments on short-term debt (43,330) (38,540)
Principal payments on long-term debt (63.767) (62,743)
Increase in client deposits 850 400

Net cash used in financing activitics (68.632) (64.127)
NET INCREASE (PECREASE) IN CASH (275.459) 98.443
Cash and cash cquivalents - beginning of year 341,011 242,568
Cash and cash cquivalents - end of ycar $ 5,552 $§ 341011

See accempanying notes 1o Jinancial statements




O'BRIEN HOUSE
CONSOLIDATED STATEMENTS OF FUNCTIONAL EXPENSES
Years Ended December 31, 2019 and 2018

2019 2018
Program Management Program Management
Services and General Fundraising Total Scrvices and General Fundraising Total

Salaries and contract labor S 944,816 S 90314 ) 18.961 S 1.054.091 S 911.146 S 89.820 S 18.961 S 1.019.927
Payroll taxes 66.262 6.696 1,439 74.397 64.018 6.474 1.439 71931
Employce benelits 17.077 1,742 542 19.361 24.136 2,441 542 27.119
Food and beverage 514.424 - - 514,424 550.836 - - 550.836
Oceupancy 134.824 14,981 - 149.805 134,432 14.937 - 149.369
Insurance 66.083 7.343 - 73.426 55.260 6.140 - 61.400
Tax and licenses 710 79 - 789 668 74 - 42
Bad debts 50.411 - - 50411 259.478 - - 259.478
Supplics 34.381 3.820 - 38.201 16.944 4964 - 21,908
Interest 26.438 2938 - 29.376 30.247 3.361 - 33.608
Information technology and website 27.603 3.067 - 30.670 16.006 1.779 - 17.785
Accounting and audit 26.805 2,978 - 29,783 31.566 3.507 - 35.073
Vehicle 4.966 552 - 5518 10.081 1,120 - 11.201
Drug testing supplics 4.401 489 - 4.890 9.535 1.059 - 10.594
Special cvents - - 24,106 24.106 - - 23.055 23,055
Lquipment lease and maintenance 6.930 770 - 7.700 6.322 703 - 7.025
Clicnt assistance 20,042 - - 20.042 7412 - - 7.412
Telephone 804 89 - 893 1.010 112 - 1,122
Dues and memberships 2.704 300 - 3.004 5.434 604 - 6.038
Misccllancous 34.099 3.789 - 37.888 - - - -
Bank charges 76 9 - 85 109 12 - 121
Printing - - - - - - - -
Milcage 937 104 - 1.041 1.407 156 - 1.563
Pest control 4,880 542 - 5422 3.739 416 - 4,155
Postage 1.068 119 - 1.187 454 50 - 504
Other expensces 48.996 3413 - 52,409 37.474 4.164 - 41.638
Depreciation 63.783 7.087 - 70.870 56.616 6.291 - 62.907

Total expenses $ 2,103.520 $  151.221 S 45.048 S 2.299.789 S 2.234.330 S 148.184 S 43.997 S 2426511

See accompanying notes to financial statements
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O'BRIEN HOUSE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
December 31, 2019

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Nature of activities

O'Brien Housc (the "Organization") is a Louisiana non-profit corporation whose mission is to
contribute to a sustained reduction in the usc and abuse of alcohol and other chemicals proven to
be hazardous to human health and detrimental to community well-being. ‘The Organization was
cstablished in August, 1971. Its facilities arc located near downtown Baton Rouge.

In 2006, O'Brien House Management, Inc., a Corporation, was organized for the purpose of
being the managing member ol O'Brien [House, SRO, LLC. The Organization is its sole
shareholder.

Busis of accownting

The Organization prepares its financial statcments on the accrual basis of accounting. Under this
method of accounting, revenue isrecognized when earned or billed, and expenses are recognized
when goods or scrvices are received and the obligation lor payment is incurred.

Busis of presentation

Financial statement presentation follows the recommendations of the Financial Accounting
Standards Board (FASB) Accounting Standards Coditication (ASC). The Organization reports
information regarding its financial position and activities according to two classes of net assets
that are based upon the existence or absence of restrictions on use that arc placed by its donors:
nct assets without donor restrictions and net assets with donor restrictions.

Net assets without donor restrictions arc resources available to support operations and not
subject to donor restrictions. The only limits on the use of net asscts without donor restrictions
are the broad limits resulting from the nature of the Organization. the cnvironment in which it
opcrates, the purposes specificd in it corporate documents and its application for tax-exempt
status, and any limits resulting from contractual agreements with creditors and others that are
cntered into in the course of its operations.

Net assets with donor restrictions are resources that arc subject to donor-imposed restrictions.
Some restrictions are temporary in nature, such as those that arc restricted by a donor for use lor
a particular purpose or in a particular futurce period. Other restrictions may be perpetual in nature;
such as those that are restricted by a donor that the resources be maintained in perpetuity.

When a donor's restriction is satistied. cither by using the resources in the manner specificd by
the donor or by the passage of time, the expiration of the restriction is reported in the financial
statements by reclassifying the net assets from net assets with donor restrictions to net assets
without donor restrictions.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

The consolidated financial statam ents inciude the accounts of O'Brien Houwse, and O'Brien
House Management, [nc. All intercompany accounts and transactions have been elm nated.

Contiibutions and grants

Contributions receivad, grants, and unconditional promises to give arc measurcd at their fair
valucs and arc reported as an increasc in net assets.  The Organization reports cash gifts, grants
and contributions of o ther asscts as restricted support if they are received with donor stiputations
that limit the usc of the donated asscts or grants, orif they arc designated as support for futurc
periods.

When donor restrictions expire, that is, when the stipulated time restriction ends or the purposc
of the restriction is accomplished, net asscts with donor restrictions arc reclassificd to net asscts
witho ut donor restrictions and reported in the statement of activitics as net asscts relcased from
restrictions. Donor-restreted contrb utions whose restrictions are mct in the same reporting
period arc reported as support witho ut donor restrictions.

Sources ofrevenue

The Organization received federal grants, passed through the State of Louisiana, Parish of East
Baton Rouge and City of Baton Rouge for the purposc ol providing supportive housing
programis. They ako received grants for the purposc of providing trecatent to individuals for
substancc abuse disordcrs.

The Organization is also a partic ipating agency ol and receives a portion of its annual funding
from the Capital Arca United Way. Other principal sources ol revanucs arc privale grants,
contributions from its annual appcal, spacial evens, donations and client service fecs.

Donated persond sevices

The valuc of donated personal services provided has not been recorded in the accompanying
financial statements.  The Organization generally pays for scrvices requiring specific cxpeitise.
However, many individuals voluntea their time and perforn a variety of tasks that assst the
Organization in the performance ol its programs and various committee activitics.

Donated food and supplies

Food and supplics donated to the Organization arc recorded at fair market value on the date
receivad and are included in non cash contibuions and charged out as appropriate to various
cxpenses. Swch donations arc reported as unrestricted contributions unless the donor has
restricted the donated asset to a specific purpose. Asscts donated with explicit restrictions
regarding ther usc and contributions of cash that must be used to acquire property and
cquipmat arc reported as restricted con tributions. Absent donor stipulations regarding how ong
thosc donated asscts must be maintained, the Organization reports cxprations ol donor
restrictions when the donated or acquirad assets are placed in service as instructed by the donor.
The Orgmization reclassifies net asscts with donor restrictions (o net asscts without donor
restrictions at that time.

-9.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Use of estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of Amcrica requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilitics and disclosure of contingent
assets and liabilitics at the date of the financial statements and the reported amounts of revenue
and expenses during the reporting period. Actual results could dif'er from those estimates.

Cash florvs statement

IFor the purposes of the statement of cash flows. the organization considers all unrestricted highly
liquid investments with a maturity of three months or less to be cash equivalents. Cash paid for
interest was $2,206 and $2,126 for 2019 and 2018, respectively.

Acconis receivable

Accounts receivable are written-off under the direct write-off method whereby bad debts are
recorded when a receivable is deemed uncollectible. Subsequent collections are reported in
miscellancous income. In this case, the resulling charge to bad debt expense does not differ
significantly from that expensed under the allowance method prescribed by generally accepted
accounting principles.

Prepaid expense s
Insurance and similar services which extend benefits over more than one accounting period have
been recorded as prepaid.

Property and equipme nt

Acquisitions of property and cquipment are capitalized and are stated at cost less accumulated
depreciation with depreciation being calculated on the straight-line basis over the estimated
uscful life of the asscts as lollows:

Buildings 20-40yrs
Equipment 5-10yrs
Furniture 7yrs
Vchicles Syrs

When property is retired or otherwise disposed of. the accounts are relicved of the applicable
cost and accumulated depreciation, and any resulting gain or loss is reflected in operations.

Fairvalue — laan receivables and payable s

Certain loan receivables and payables with a stated interest rate that is less than its market rate
arc carricd at their approximate fair value. The fair value is based on the Wall Street Journal
prime rate in ¢cllect at inception, for the loans with no scheduled payinents. For the loans with a
fixed payment schedule. the fair valuc is based on the estimated borrowing rate in cifect at the
time the loans arc fully funded.

- 10 -
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Income tux status

The Organization is exempt from IFederal Income Taxes under Section 501(c)(3) of the Internal
Revenue Code and has been designated as an organization which is not a private foundation
under IRC 170(b)(1)(A)(vi). Accordingly, no provision for income taxes has been included in

the financial statcments.

‘The Organization accounts for income taxes in accordance with the income tax accounting
guidance included in the FASB ASC. Under this guidance. the Organization may recognize the
tax cffects from an uncertain tax position only if" it is morc likely than not that the tax position
will be sustained on examination by tax authoritics. The Organization has cvaluated its tax
positions regarding the accounting for uncertain income tax positions and does not believe that it
has any matcrial uncertain tax positions.

The Organization files a United States return of organization exempt from income tax. The
Organization is also subject to routine audits by taxing jurisdictions: however. there arc
currently no audits in progress.

Fundional allocation of expenses
The costs of providing the various programs and activitics have been summarized on a
{unctional basis in the statement of functional expenscs.  Accordingly, ccrtain costs arc charged
specifically to a program or function and the remaining costs are allocated among programs,
management, and fundraising bascd upon estimates of stal'f time devoted to these functions or
other appropriate allocation bascs.

In Junc 2018, the FASB issued Accounting Standards Update (ASU) No. 2018-08. Clarifying
the Scope and the Accounting Guidance for Contributions Received and Contr ibuti ons Made,
which clarifics and improves the scope and accounting guidance around contributions
reccived and made by not-for-profit organizations. The Organization adopted ASU 2018-08
using a modificd prospective method cffective January 1. 2019. Under the modified
prospective method. this ASU only applics to agreements not completed or entered into as of
January 1, 2019. As a result. the 2018 financial statcments arc not restated and there was no
cumulative-ef fect adjustment to opening net asscts as of January 1. 2019. Therc were no
material changes to the recognition of contribution revenuc during 2019.

ECONOMIC DEPENDENCY
The Organization receives the majority of its funds provided through government grants and
contracts. I significant budget cuts arc made at the federal/state level, the amount of funds the

Organization receives could be reduced significantly and have an adverse impact on its
opcrations.

- 1 -



13: ECONOMIC DEPENDENCY (Continued)

Signtficant among those grants and contracts arc the following. retlecting their percent of total
revenues provided in 2019 and 201 8:

2019 2018
Medicaid 49% 49%
Department of Health and Hwnan Services 3% 3%

C: CONCENTRATION OF CREDIT RISK

Included in recetvables arc amounts due from the federal government and the State of
Louisiana. The majority ofthe other receivables are service fees due from local clients. Such
reccivables are not collateralized. Payment of these amounts is partly dependent upon the
strength of the local economy and the availability of federal and state governmental funding for
grant programs.

The Organization maintains deposits in a local financial institution with balances at times that

may exceed the $250.000 federal insurance provided by the Federal Deposit Insurance
Corporation.

D: PROPERTY AND EQUIPMENT

The following is a summary of property and equipment at cost. less accumutated depreciation:

2019 2018

Land $ 131.000 $ 105.000
Buildings 1,955.300 1,839,906
Vehicles 43,813 43.813
Equipment 127.329 127.329
Furniture 99.832 99,832
2.357.280 2.215.880

LLess accumulated depreciation (747,855) (676.986)
$1.609.425 $1.538.894

Depreciation expense for 2019 and 2018 was $70,870 and $62,907, respectively.



F:

RESTRICTIONS OF NET ASSKETS

Net assets with donor restrictions at December 31, 2019 and 2018, consist of the
unamortized portion of imputed interest on below market rate loans in the amount of
$185.426 and $214,154, respectively. This imputed interest was previously recorded as
contributions with donor restrictions. Amounts arc rclcased from restriction as the imputed
intcrest is expensed over the terms of the loans.

‘The Organization also rcceived grant funds with donor restrictions that have not yct becn
rcleased from restriction as of December 31, 2019 and 2018 from the Huey & Angelina
Wilson Foundation (Wilson Foundation) in the amount of $40,000 and $75.000,
respectively.

Net asscts were released from restrictions by incurring expenscs satisfying the time and
purposc of restrictions as follows:

2019 2018
Purpose restriction accomplished:
Imputed interest $ 28,727 $ 31119
Wilson Foundation 75.000 -
Total restrictions rclcased $103.727 3 B9

SHORT-TERM LOAN OBLIGATIONS

Short-term loan obligations at Dececmber 31,2019 and 2018 consisted of:

2019 2018

Non interest bearing loan, payable in monthly instalinents
ol'$4.808 (2019) and $4.246 (2018). sccured by uncxpired
insurance premiwms. $ 37.596 $43.330

$ 37,596 $43.330

- 19 .



G: LONG-TERM DEBT

Long-tcrm debt at December 31, 2019 and 2018 consisted of the following:

1019
Gross
Balance Discount Net

Mortgage loan at 0% (imputed mterest

rate of 6.75%) payable in monthly

installments of $792, commencing

July, 2001. $ 15.516 $ 734 $ 14.782
CDBG loan at 0% (imputed nterest

rate of 6%) payable in annual

installments of $20.850, commencing

January, 2012. Effective July, 2014

payable in monthly mstallments of $1,737. 260.726 73.759 186.967
Home program loan at 0% (unputed

interest rate of 6%) payable in monthly

installments of $2,004, commencing

January, 2012, 300.124 90,084 210.040
CDBG loan at 0% (imputed nterest

rate of 6%) payable in quarterly

installments of $2,500, commencing

January. 2019. 100.000 20.850 79.150
Capital One term loan at 7.5% interest

payable in 60 monthly installments of’

$890, commencing April 2016 12.762 - 12,762

S 689.128 S 185427 503.701

Less current portion 74.500
Long-term portion $ 429.201

- 14 -



LONG-TERM DEBT (Continued)

2018
Gross
Balance Discount Net

Mortgage loan at 0% (imputed interest

rate of 6.75%) payablc in monthly

installments of $792, commencing

July, 2001. $ 25016 $  1.952 $ 23,004
CDBG loan at 0% (imputed interest

rate of 6%) payable in annual

installments of $20,850, commencing

January. 2012. Effective July, 2014

payable n monthly installments of $1,737. 281.576 84.628 196,948
Home program loan at 0% (imputed

interest rate of 6%) payable in monthly

installments ot $2.004. commencing

January. 2012. 324,174 103,112 221,062
CDBG loan at 0% (imputed interest

rate of 6%) payable in quarterly

installments of $2,500, commencing

January, 2019. 100.000 24,462 75.538
Capital Once term loan at 7.5% interest

payablke in 60 monthly installments of

$890. commencing April 2016. 22129 - 22129

$ 752.895 $ 214.154 538.741

Less current portion 75.770
LLong-term portion b 464.97

- 15 -
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H:

LONG-TERMDEBT (Continued)

Scheduled principal reductions for the next five year and thereafter are as follows:

2020 $ 47.207
2021 88,533
2022 31,759
2023 33,676
2024 35,709
Thereatter 316.815
$503.701

Interest expense on all loan obligations for the year ended December 31, 2019 and 2018 was
$29.376 and $33,608. respectively.

In 2001 a rehabilitation loan with the City of Baton Rouge-Parish of East 13aton Rouge was
converted into a mortgage loan with payments of $792 per month. The original face value of the
note was $190.000, with a term of 20 years and a stated interest rate of zero percent (0%). This
note is reported in the accompanying financial statements at its fair value of $14,782 and $23.064,
for 2019 and 2018, respectively, using an imputed rate of 6.75%.

From 2004 to 2010, the City-Parish of East Baton Rouge advanced funds totaling $996.762
under three separate programs for the construction of facilities. The notes arc to be repaid at 0%
interest with terms from 40 to 240 months. The notes were discounted using an imputed rate of
6%. The original discount for these loans in the amount of $475,415, was recognized as a
contribution with donor restrictions in 2010.

LEASE COMMITMENTS
The Organization leases certain office equipment under an agreement classified as

operating lease. The lease requires total monthly payments of $130 and will expire in 2023.
Lease expense for 2019 and 2018 was $1,560 and $2.134, respectively.

The Organization also rents equipment on a periodic basis as needed.

- 16 -



RELATED PARTY TRANSACTIONS

The Organization is the sole sharcholder of’ O'Brien House Management, Inc., which owns .01 %
andis the managing member of O'Brien House SRO. [L.L.C. (the SRO).

ln prior years, the Organization loaned $900,000 to the SRO for the purpose of constructing
residential facilities. The loans were made at 4.73% on $400,000 and 0% on $500,000. No
repayment is required as long as the facilities are used in compliance with the operating
agreement. unless the SRO makes a profit. On December 31, 2022 the Organization shall
have the right to purchase the residential facilities for the outstanding balance of the note.

The loans at December 31, 2019 and 2018 arc as f'ollows:

[Loan A [.oan B Total
Loanamount $ 400.000 $ 500.000 $ 900.000
Amortized discount (65.870) (105.829) (171.699)
Accrued interest 220.648 - 220.648

PPayments appled 2 § =
Present Value - December 31,2019 $ 554778 $ 394,171 § 948,949

[.oan amount $ 400,000 $ 500.000 $ 900,000
Amortized discount (80.121) (135.870) (215.991)
Accrued interest 192.618 - 192.618

Payments appled = - =
Present Value - December 31,2018 $ 512497 $ 364.130 $ 876,627

Discount amortized in 2019 and 2018 amounts to $72,322 and $66.809. respectively, and is
included in interest income.

Under provisions of the SRO's Amended and Restated Operating Agreement. the SRO shall
pay to O'Brien House Management, Inc. a management fee in the initial amount of $5.500.
cumulative out of available cash {lows, to compensate the managing member for managing
the SRO's operations and assets and coordinating preparation and filing of reports and
returns with the Louisiana Housing Finance Agency. various tax authorities and others. The
Company Management J'cc increases by 3% each year.

For the year ended December 31, 2019 and 2018, the fee amounted to $8.570 and $8.320
respectively. At December 31.2019 and 2018. O’ Brien House Management, Inc. wasowed a
otal of $97.321 and $80,362, respectively, in accumulated management fees and utility
reimbursements.

- 17 -



CONTINGENCIES

The Organization rcceives a portion of its revenues from government grants and contracts, all of
which are subject to audit by the govemments. The ultimate detemmination of amounts reccived
under these programs generally is based upon allowablc cost reported to and are subject to audit by
the govermunent. Until such audits, if any. there exists a contingency to refund any amount reccived
in cxcess of allowable costs. Management is of the opinion that no material liability will result
from such audits.

The Organization is named as a defendant in a lawsuit seeking unspecified damages. The
Organization intends to vigorously defend this lawsuit and claim but management is unable to
cvaluate the outcome of this matter or estimate the amount of any liabilities that may result from
an unfavorable resolution.

FAIR VALUE MEASUREMENTS

Fair valuc guidance in the Fuir Value Measurements and Disclosures topic of the FASB
ASC rcquires the use of valuation techniques that arc consistent with the market approach,
the income approach, and/or the cost approach. The market approach uses prices and other
relevant information generated by market transactions involving identical or comparable
asscts and liabilitics. The incomc approach uses valuation techniques to convert future
amounts, such as cash {lows or earnings. (o a single present amount on a discounted basis.
The cost approach is based on the amount that currently would be required to replace the
service capacity of an assct (rcplacement costs). Valuation techniques should be
consistently applied. Inputs to valuation techniques refer to the assumptions that market
participants would use in pricing the assct or liability. Inputs may bc observable. mcaning
those that reflect thc assumptions market participants would use in pricing the assct or
liability developed based on market data obtained from independent sources, or
unobservable. mecaning those that reflect the reporting entity’s own assumptions about the
assumptions market participants would usc in pricing the assct or liability dcveloped bascd
on the best information available in the circumstances.

Fair valuc mcasurements arc reported in a fair value hicrarchy which is determined by the
lowest level input that is significant to the fair valuc measurcment in its entircty. The
hierarchy is separated into three levels, which are:

Level 1 — inputs arc based upon unadjusted quoted prices for identical assects or
liabilities traded in active markets.

I.cvel 2 — inputs are based uponquoted prices for similar assets or liabilities in active
markets, quoted prices for identical or similar asscts or liabilities in markets that arc
not active. and modcl-based valuation techniques for which all significant
assumplions arc obscrvable in the market or can be corroborated by observable
market data for substantially the full term of asscts or liabilities.

Level 3 ~ inputs arc generally unobservable and typically reflect management’s
cstimates of assumptions that market participants would use in pricing the assct or
liability. The fair valucs arc thercfore determined using model-bascd techniques that
include option pricing models. discounted cash flow modecls, and similar techniques.

S



FAIR VALUE MEASUREMENTS (Continued)

A description of the valuation methodologies uscd for assets and liabilitics measured at fair
valuc, as well as the gencral classification of such instruments pursuant to the valuation
hierarchy, is sct forth below.

In general, fair value is based upon quoted market prices. where available. If such quoted
market prices arc not available, fair valuc is based upon intcrnally developed models that
primarily usc, as inputs, observable market-bascd parameters. Valuation adjustments may
be made to ensurc that financial instruments arc recorded at fair value. While management
belicves the Organization’s valuation methodologics are appropriate and consistent with
other market participants, the use of different methodologies or assumptions to dctermine
the fair value of certain financial instruments could result in a ditfcrent estimate of fair valuc
at the reporting date.

Below market rate loans receivable
These loans are reported at fair value utilizing Level 3 inputs. Fair value measurements arc
calculated using discounted cash flows.

Below market rate loans payable
Thesc loans arc reported at fair value utilizing Level 3 inputs. Fair value mcasurements arc

calculated using discounted cash {lows.

Fair values of asscts and liabilities measurcd on a recurring basis at December 31. 2019 and
2018, arc as (ollows:

Total Level | [evel 2 Level 3

December 31, 2019
Below murket rate
loans receivable $ 948.949 $ - $ - $ 948,949

December 31, 2018
Below market rate
loans receivable $ 876.627 $ - $ - $ 876.627

December 31, 2019
Below nmarket rate
loans payable $ 490.939 $ - $ - $ 490.939

Deccember 31, 2018
Below market rate
loans payabke $ 516.612 $ - $ . $ 516.612
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FAIR VALUE MEASUREMENTS (Continucd)

The table belo w prescents the changes in fair value for the year ended December 31, 2019 and
2018, in Level 3 instruments that are measured at fair value on a recurring basis.

Loans Loans
Reccivable Payabk
Balancc at December 31, 2017 $ 809.818 $ 539.893
Principal reductions - (54.400)
Amortized interest - 31,119
Accrucd intcrest 26.765 -
Anortzed discount 40.044 -
Balance at December 31. 2018 $ 876,627 $ 516.612
Principal reductions - (54.400)
Amortized interest - 28.727
Accrued interest 28,030 -
Amortized discount 44.292 -
Balance at Dccember 31, 2019 $ 948.949 $ 490.939

NON-CASIT CONTRIBUTIONS

During the vears ended December 31. 2019 and 2018, the Organization received the following
non cash contributions that have been reflected as such in the accompanying statement of
activities. The corresponding expenses are included in the schedule of Functional Expenses in
the appro priate catcgories.

2019 2018
Food $ 440.873 $ 481,194
Houselwokl items 14.433 -
Total in kind contributions $ 455.306 $ 481,194

NON-CASH INVESTING AND FINANCING ACTIVITIES

There were no non-cash investing and tinancing activitics in 2019 and 2018.



LIQUIDITY

The following reflects the Organization's financial assets as of December 31, 2019, reduced
by amounts not avaitable for gencral use because of contractual or donor-imposcd
restrictions within one year of the statement of financial position date.

2019 2018
Cash $ 65552 § 341011
Grants recceivable 347,111 14,495
Program scrvices receivable 9.423 5,265
Less donor imposcd restrictions (40.000) {75.000)
Financial asscts available to meet cash needs for
general expenditure within onc year $ 382.086 S 285.771

As part of the Organization's liquidity management. it invests cash in excess ol daily
requirements in short-term investments.

SUBSEQUENT EVENTS

A novel strain of coronavirus was reported in Wuhan. China.  ‘The World Health Organization has
declared the outbreak to constitute a “Public Health Emergency of International Concem.”™ The
COVID- 19 outbreak is distupting supply chains and afiecting production and sales across a range of’
mdustrics. The extent of the impact of COVID-19 on our operational and financial performance
will depend on certain developments. including the duration and spread of the outbreak. impact on
our customers, employee and vendors all of which are unceriain and cannot be predicted. At this
point, the extent to which COVID- 19 may impact our financial condition or results of operations is
uncertain.

Subsequent cvents were cvaluated through June 30, 2020, which is the date the financial statements
werc available to be issucd.



SUPPLEMENTAL INFORMATION



O'BRIEN HOUSE
SCHEDULE OF COMPENSATION, BENEFITS, AND OTHER PAYMENTS

TO AN AGENCY HEAD
December 31, 2019

Agency Head Name: Todd Hamilton
Executive Director

Purpose Amount

Salary $ 72,249



Robert L. Stamey, CPA
Kimberly G. Sanders, CPA, MBA
Neal Fortenberry, CPA

Wayne Dussel, CPA, CFE

Alvin ). Callais. CPA
Jonathan Clark, CPA

LA CHAMPAGNIS

(

3y

A

O

Member of the Private Companies
Practice Section of the American
Institute of CPAs

Serving the Greater Baton Rouge
Area for Over 100 Yeurs

INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

The Board of Directors
O’Brien House

We have audited. in accordance with the auditing standards generally accepted in the United States
ol" America and the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States, the consolidated financial
statements ol O’'Brien House and its subsidiaries (a nonprofit organization), which comprise the
consolidated statement of financial position as of December 31. 2019, and the related consolidated
statements of activitics, functional expenses. and cash tlows for the year then ended. and the related
notes to the consolidated financial statements. and have issued our report thercon dated June 30,
2020.

Internal Control Over IFinancial Reporting

In planning and performing our audit of the consolidated financial statements. we considered
O’Brien House's internal control over financial reporting (internal control) to determine the audit
procedures that arc appropriate in the circumstances for the purpose of expressing our opinion on
the consolidated financial statements, but not tor the purpose of expressing an opinion on the
ctfectiveness of O'Brien House's internal control. Accordingly. we do not express an opinion on
the effectiveness of the Organization's mternal control.

A deficiency in internal control exists when the design or operation ol a control docs not allow
management or employees, in thenormal course of performing their assigned functions. to prevent,
or detect and correct. misstatements on a timely basis. A material weakness is a deticiency, or
combination of deticiencies, in internal control such that there is a reasonable possibility that a
material misstatement of O'Brien House's consolidated financial statements will not be prevented,
or detected and corrected on a timely basis. A significant deficiency is a deficiency, or combination
of deficiencies, in internal control that is less severe than a material weakness. yet important
cnough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph
of this section and was not designed to identily all deficiencies in internal control that might be
material weaknesses or signiticant deficiencies. Given these limitations, during our audit we did
not identity any deticiencies in internal control that we consider to be material weaknesses.
However, material weaknesses may exist that have not been identified.

4911 Bennington Avenne - Baton Rouge, LA 70808-3153 - Phone (225) 925 1120 - Fax (225) 927 8124 - lac@laccpa.com
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether O’'Brien House’s consolidated financial
statements are free of material misstate ment, we performed tes ts of its compliance with certain provisions
of laws, regulations, contracts and grant agreements. noncompliance with which could have a direct and
material effect on the determination of conso lid ated fnancial statement amouns. However. providing an
opinion on compliance with those provisions was not an objective of our audit and, accordngly, we do
not express swch an opinion. The results of our tests disclosed no instance of noncompliance or other
matier that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is sokly to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of O’Brien House’s
internal control or on compliance. This report is an integral part of an audit performed in accord ance with
Government Auditing Standards in consdering O’Brien House’s internal control and compliance.
Accodingly, this commun i ation is not suitable for any other purpose.

AT inrmgeogre & Co, e’

Baton Rouge, Louisiana
June 30. 2020
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O’BRIEN HOUSE
SUMMARY OF AUDITRESULTS AND
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
Year Ended December 31, 2019

SUMMARY OF AUDIT RESULTS

9

The auditor's report expresses an unmodified opinion on the consolidated financial
statements of O’Brien Housc.

No significant deficiency or material wecaknesses in internal controls, relating to the audit
of the consolidated {inancial statements are included in the “Report on Internal Controi
Over Financial Reporting and on Compliance and Other Matters Based on an Audit of
Financial Statements Performed in Accordance with Governmental Auditing Standards.”™

No instance of noncompliance material to the financial statements of O'Brien House was
disclosed during the audit.

managemen r was not issucd.
A gement letter w t d

FINDINGS - FINANCIAL STATEMENTS AUDIT

None



O’BRIEN HOUSE
SCHEDULE OF CORRECTIVE ACTION TAKEN

ON PRIOR YEAR FINDINGS
Year Ended December 31, 2019

None noted
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