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Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is
not a guarantee that an audit conducted in accordance with generally accepted auditing standards and
Government Auditing Standards will always detect a material misstatement when it exists. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control. Misstatements are considered material if there is a substantial likelihood that, individually or in
the aggregate, they would influence the judgment made by a reasonable user based on the financial
statements.

In performing an audit in accordance with generally accepted auditing standards and Government Auditing
Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of LaSalle Community Action Association, Inc.’s internal control. Accordingly, no
such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e (Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about LaSalle Community Action Association, Inc.’s ability to continue
as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters
that we identified during the audit.

Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. The
Schedule of Compensation, Benefits and Other Payments to Association Head or Chief Executive Officer,
the accompanying combining financial statements, and Schedule of Expenditures of Federal Awards, as
required by Title 2 U.S. Code of Federal Regulations for Federal Awards, are presented for purposes of
additional analysis and are not a required part of the basic financial statements. Such information is the
responsibility of management and was derived from and relates directly to the underlying accounting and
other records used to prepare the basic financial statements. The information has been subjected to the
auditing procedures applied in the audit of the basic financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the basic financial statements or to the basic financial statements themselves, and
other additional procedures in accordance with auditing standards generally accepted in the United States
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LaSalle Community Action Association, Inc.

Statement of Financial Position
For the Year ended December 31, 2022

Assets
Current Assets:
Cash
Due from grantors
Other receivables

Total Current Assets

Non-Current Assets:
Property & Equipment
Accumulated Deprecation
Net Property & Equipment

Total Assets

Liabilities and Net Assets

Current Liabilities:
Cash Overdraft
Accounts Payable
Accrued Liabilities
Due to grantors

Total Current Liabilities

Net Assets:
Without donor restrictions

Total Liabilities and Net Assets
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1,019,561
232,041
11,135

1,262,737

2,817,200
(2,025,257)

b 791,943

2,054,680

779,576
7,712
226,319
2,400

1,016,007

1,038,673

2,054,680

See independent auditor's report and notes to financial statements.



LaSalle Community Action Association, Inc.

Statement of Activities
For the Year ended December 31, 2022

Unrestricted Revenues:
Federal/State Grants
Support-

Miscellaneous Revenues
In-Kind Contributions

Total Unrestricted Revenues

Expenses:
Program Expenses
General and Administrative Expenses

Total Expenses

Change in Net Assets

Net Assets - Beginning of Year*

Net Assets - End of Year

* Restated See Note 12.

See independent auditor's report and notes to financial statements.
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8,778,473

185,922

1,209,729

b 10,174,124

10,101,121
53,740

b 10,154,861

19,263

1,019,410

b 1,038,673
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LaSalle Community Action Association, Inc.
Statement of Cash Flows
For the Year ended December 31, 2022

Operating Activities:

Change 1n Net Assets $ 19.263
Adjustiments to reconcile change i net assets to
net cash provided by operating activities-

Depreciation (79,718)
(Increase) decrease in operating assets-
Due from grantors (84.815)
Other Receivable (1,229)
Increase (Decrease) in operating liabilities-
Accounts Payable (193,030)
Accrued liabilities 8,694
Net Cash Provided by Operating Activities $ (330,835)

Investing Activities:
Payments for property and equipment 62,758

Financing Activities:

Repayments of long-term debt (50,000)
Net Decrease in Cash $ (318,077)
Cash as of Beginning of Year 558,062
Cash as of End of Year $ 239985

Reconciliation of Cash:

Cash & Cash Equivalents S 1,019,561
Cash Overdrafts (779.,576)
Net cash at End of Year b 239 985

See independent auditor's report and notes to financial statements.



LaSalle Community Action Association, Inc.
Statement of Functional Expenses
For the Year ended December 31, 2022

Personnel Costs
Personnel
Fringe Benefits

Total Personnel Costs

Other Expenses
Workmen's Compensation Insurance
Travel
Administrative expenses
Program costs
Material
Equipment and maintenance
Occupancy
Telephone
Insurance
Vehicle operation
Supplies and postage
Stipends
Utilities
Professional Services
Publications
Food and related supplies
Miscellaneous
Client and assistance payments
Grantee in-kind expenses
Depreciation
Interest
Capital Outlay

Total Other Expenses

Total Functional Expenses

Page §

Support Services

General and

Program Services Administrative Total Expenses
4,583,578 36,006 $ 4,619,584
416,785 2,638 419,423
5,000,363 38644 $ 5,039,007
89,363 349 89,712
62.060 166 62,226
84,361 70 84,431
909,757 760) 910,517
375,068 313 375.381
238.570 199 238.769
609,357 3419 612.776
73.906 62 73,968
177.660 148 177,808
55,124 46 55,170
266,612 223 266.835
12,639 11 12,650
182.682 153 182.835
97,629 82 97,711
1.845 2 1.847
297.549 249 297.798
29,522 25 29,547
226,227 189 226416
1,208,719 1.010 1,209,729
72,123 7.595 79,718
210 0 210
29.775 25 29,800
5,100,758 15,096 $ 5,115,854
10,101,121 53,740 § 10,154 861

See independent auditor's report and notes to financial statements.
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LASALLE COMMUNITY ACTION ASSOCIATION, INC.
Notes to Financial Statements
December 31, 2022

INTRODUCTION

LaSalle Community Action Association, Inc. (Association) is a nonprofit corporation incorporated under
the laws of the State of Louisiana. The Association is governed by a Board of Directors duly elected by
members. The Association operates as a community action Association administering various federal and
state funded programs designed to provide assistance to the poor and disadvantaged in various parishes in
Louisiana. The following programs are administered by the Association:

Community Services Block Grant - Administers programs designed to provide services and activities that
will have a measurable impact on causes of poverty in the community. Funding is provided by federal
funds passed through the Louisiana Workforce Commission.

Emergency Food and Shelter - Provides emergency food and shelter in areas of high need throughout the
community to persons based upon their unemployment or poverty status. Funding is provided by U.S.
Department of Homeland Security FEMA funds passed through a local governing board.

Weatherization Program - Provides assistance to qualifying individuals to make their home more energy
efficient. Funding is provided by the Departments of Energy and Health and Human Services passed
through the Louisiana Housing Finance Association, who in turn contracts with the Association to perform
the services.

Head Start Program - Provides comprehensive early child development for disadvantaged and
handicapped preschool children and their families. Funding is provided by federal funds from the U.S.
Department of Health and Human Services.

Head Start Food Reimbursement Program - Provides a food service program in coordination with the
Head Start and Summer Child Care Assistance Programs. Funding is provided by the federal funds from
U.S.D.A. passed through the Louisiana Department of Education.

Section 8 Housing Assistance Program - Provides a housing subsidy program by making payments to
participating owners on behalf of eligible tenants to provide decent, safe, and sanitary housing for low-
income families at rents they can afford. Housing assistance payments are used to make up the difference
between the approved rent due to the owner for the dwelling unit and the occupant family’s required
contribution toward the rent. Funding is provided by the U. S. Department of Housing and Urban
Development to the Catahoula Association, who in turn contracts with the Association to perform the
services.

Workforce Investment Opportunity Act - Provides job training opportunities to qualifying individuals.
Funding is provided by the Department of Labor passed through the Louisiana Workforce Commission
to the LaSalle Parish Association, who in turn contracts with the Association to perform the services.

LIHEAP Energy Assistance - Provides to qualifying individuals assistance in meeting their utility bills.
Funding is provided by the Department of Health and Human Services passed through the Louisiana
Housing Finance Association, who in turn contracts with the Association to perform the services.
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LASALLE COMMUNITY ACTION ASSOCIATION, INC.
Notes to Financial Statements
December 31, 2022

Energy Special Needs - Provides to qualifying mdividuals assistance in meeting their utility bills. Funding
is provided by the Department of Health and Human Services passed through the Louisiana Housing
Finance Association.

General Assistance and Other Programs - Accounts for miscellaneous administrative activities and other
small grants of the association that are not charged to another fund. Revenue consists of miscellaneous
receipts collected during the year.

1.

Summary of Significant Accounting Policies:
Reporting Entity-
The accounting and reporting policies of the Association conform to generally accepted accounting

principles as applicable to non-profit organizations and are applied on a consistent basis between

The following is a summary of certain significant accounting policies and practices:

A. Financial Statement Presentation - The Association has adopted FASB Financial
Accounting Standards Update 2016-14, Not-for-Profir Entities (Topic 938): Presentation
of Financial Statements of Not-for-Profit Entities. Under FASB ASU 2016-14, the
Association is required to report information regarding its financial position and activities
according to the following net asset classifications:

Net assets without donor restrictions - Net assets that are not subject to donor-imposed
restrictions and may be expended for any purpose in performing the primary objectives
of the organization. These net assets may be used at the discretion of the Association’s
management and the board of directors. The revenues received and expenses incurred
in conducting the mission of the Association are included in this category. The
Association has determined that any donor-imposed restrictions for current or
developing programs and activities are generally met within the operating cycle of the
Association; therefore, the Association’s policy is to record these net assets as without
donor restrictions.

Net assets with donor restrictions - Net assets subject to stipulations imposed by donors
and grantors. Some donor restrictions are temporary in nature; those restrictions will
be met by actions of the Association or by the passage of time. Other donor restrictions
are perpetual in nature; whereby, the donor has stipulated the funds be maintained in

perpetuity.

Donor-restricted contributions are reported as increases in net assets with donor
restrictions. When a restriction expires, net assets are reclassified from net assets with
donor restrictions to net assets without donor restrictions in the Statements of Activities
and Changes in Net Assets.

B. Basis of Accounting - The Association uses the accrual basis of accounting. Revenues are

recognized when they become measurable and available as net current assets. Expenditures
are generally recognized when they are incurred. Purchases of various operating supplies
are regarded as expenditures at the time purchased.
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LASALLE COMMUNITY ACTION ASSOCIATION, INC.
Notes to Financial Statements
December 31, 2022

Use of Estimates - The preparation of financial statements in conformity with generally
accepted accounting principles requires management to make estimates and assumptions
that affect the reported amount of assets and liabilities and disclosures of contingent assets
and liabilities at the date of the financial statements and the reported amounts of revenues
and expenses during the reporting period. Actual results could differ from those estimates.

Capital Assets - Assets are recorded at cost if purchased or at market value at time of
donation. Depreciation on all exhaustible fixed assets is charged as an expense against the
operations of the Association. Depreciation is calculated using the straight-line method
over the estimated useful lives of the assets ranging from 3 to 50 years. The Association
maintains a threshold level of $5,000 or more for capitalizing capital assets. The federal
government has a reversionary interest in property purchased with federal funds. Its
disposition as well as the ownership of any proceeds there from is subject to federal
regulations.

Income Taxes - The Association is a non-profit organization that is exempt from federal
and state income taxes under Section 501(¢)(3) of the Internal Revenue Code and classified
by the Internal Revenue Service as “other than a private foundation”. Therefore, no
provision for income taxes has been made in the financial statements, but the Association
is required to file an annual information tax return. The Association’s Form 990, Refurn
of Organization Exempt from Income Tax, for the years ending 2019 and beyond remains
subject to examination by the Internal Revenue Service, generally for three years after they
were filed.

Unpaid Accumulated Vacation Pay - Employees may accrue vacation leave and sick pay.
Upon an employee’s separation of employment, earned and/or accrued leave will be paid
up to a maximum of 80 hours, but accumulated sick leave is forfeited. The balance of
unpaid accumulated vacation pay as of December 31, 2022 was $54,929.

Cash and Equivalents - For the purpose of the statements of cash flows, the Association
considers all unrestricted highly liquid investments available for current use with an initial
maturity of three months or less to be cash equivalents.

Functional Allocation of Expenses - Functional expenses are allocated between program
services and supporting services. Supporting services include general and administrative
activities which are those expenses that are not directly identifiable with any other specific
function but provide for the overall support and direction of the Association. The financial
statements report certain categories of expenses that are attributed to more than one
program or supporting function, which require allocation on a reasonable basis that is
consistently applied. Salaries, payroll taxes, and benefits are allocated on the basis of
estimates of time and effort.

Revenue Recognition — Effective July 1, 2019, the Association adopted the requirements
of the Financial Accounting Standards Board (FASB) Accounting Standards Update
(ASU) NO. 2014-09, Revenue from Contracts with Customers (Topic 606). This ASU and
all subsequently issued clarifying ASUs replaced most revenue recognition guidance in
U.S. GAAP and addresses how an entity should recognize revenue derived from various
contracts with customers that generate revenue, along with requiring additional disclosures
related to the nature, amount, and timing of revenue and cash flows arising from contracts
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LASALLE COMMUNITY ACTION ASSOCIATION, INC.
Notes to Financial Statements
December 31, 2022

with customers. Primarily, the update requires the organization to evaluate the various
performance obligations related to its contracts with customers, allocate the transaction
price to the various performance obligations, and recognize revenue as performance
obligations are satistfied. The standard was adopted using the modified retrospective
method.

Effective July 1, 2019, the Association adopted the requirements of the FASB ASU No.
2018-08, Not-for-Profit Entities (Topic 958), Clarifying the Scope and the Accounting
Guidance for Contributions Received and Contributions Made. The ASU clarifies and
improves the guidance for contributions received and contributions made and provides
guidance to organizations on how to account for transactions as contributions or exchange
transactions. In addition, it clarifies whether a contribution is conditional.

In accordance with the above standards, the Association recognizes grant revenue as
exchange transactions, and grant revenue is recognized as it is earned in accordance with
approved grant contracts. Based on the Association’s evaluation process and review of its
grant contracts, the timing and amount of revenue recognized previously is consistent with
how revenue is recognized under the new standards.

2. Cash and Cash Equivalents:

The cash and cash equivalents of the Association are subject to the following risk:

Custodial Credir Risk. Custodial credit risk for deposits is the risk that, in the event of the failure
of a depository financial institution, the Association will not be able to recover its deposits. Under
state law, these deposits (or the resulting bank balances) must be secured by federal deposit
insurance, or the pledge of securities owned by the fiscal agent bank. The market value of the
pledged securities plus the federal deposit insurance must at all times equal or exceed the amount
on deposit with the fiscal agent. These securities are held in the name of the pledging fiscal agent
bank in a holding or custodial bank that is mutually acceptable to both parties. Louisiana Revised
Statute 39:1229 imposes a statutory requirement on the custodial bank to advertise and sell the
pledged securities within 10 days of being notified by the Association that the fiscal agent bank has
failed to pay deposited funds upon demand. Further, Louisiana Revised Statute 39:1224 states that
securities held by a third party shall be deemed to be held in the Association’s name.

Cash is held separately by each of the Association’s funds. At December 31, 2022, cash totaled
$239,985 (book balances). Bank account balances at December 31, 2022, totaled $262,563. The
amount was insured by $256,309 of federal depository insurance and the remaining balance of
$6.254 is secured by pledged securities.
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LASALLE COMMUNITY ACTION ASSOCIATION, INC.
Notes to Financial Statements
December 31, 2022

Fixed Assets:

The following is a summary of changes in fixed assets for LaSalle Community Action Association
for the period ended December 31, 2022:

Estimated
Depreciable  Balance Balance
Life 12/31/21  Additions  Deletions 12/31/22
Buildings 30years $ 681875 § 0 $0 $ 681,875
Equipment & Furniture 3-10 years 2,072,567 62,758 0 2,135,325
Accumulated Depreciation (1,945.539) (79.718) 0 (2,025,257)
Total Fixed Assets, Net $_ 808,903 $(16,960) $0 $_ 791,943

Depreciation expense was $79,718 for the year ended December 31, 2022,

Asset Liquidity and Availability of Resources:

The Association regularly monitors the avatlability of resources required to meet its operating needs
and other contractual commitments. For purposes of analyzing resources available to meet general
expenditures over a 12-month period, the Association considers all expenditures related to its
regular, recurring, and ongoing program service activities, as well as the conduct of services
undertaken to support those activities, to be general expenditures. The Association anticipates
revenues to be sufficient to meet its general expenditure needs.

As of December 31, 2022, the following financial assets could be made easily available within one
year of the statement of financial position date to meet general expenditures:

Cash, cash equivalents and restricted cash $ 239,985

Revenue receivables (current) 243,176
Financial assets available to meet cash needs

for general expenditures within one year $483,161

As part of its liquidity management, the Association has a policy to structure its financial assets to
be made available as general expenditures, liabilities, and other obligations become due. This
policy includes utilization of resources such as established lines of credit described in Note 5, as
well as management of major receivables.

Short-Term Debt:

The Association entered into an agreement with Louisiana Housing Corporation for a revolving
loan agreement for the Weatherization Assistance Program for an advance payment to ensure
efficient operation of the program with minimal financial impediment. At December 31, 2022, the
loan balance was $0.
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LASALLE COMMUNITY ACTION ASSOCIATION, INC.
Notes to Financial Statements
December 31, 2022

Retirement:

All employees of the Association participate in the Social Security System. The Association and
its employees both contribute 6.2% of each employee’s salary to the System. Retirement amounts
are paid to the Social Security System, which is responsible for administration and disbursing

benefits. The Association has no liability for any deficit the system may incur.

The Association maintains a retirement account for its employees. The Association contributes 2%
of the participating employee compensation to the retirement account,

Compensation Paid to Members of the Board of Directors:

Members of the Board of Directors of the Association receive no compensation and are reimbursed
only for any expenses incurred relating to the Association’s business, which must have appropriate
supporting documentation.

In-Kind Revenue and Expenses:

The Head Start Program requires the Association to contribute at least 20% of the program’s
operating expenses which can be accomplished by soliciting contributions from businesses,
organizations, and individuals for the use of facilities, services, materials, and food. The use of
contributed facilities is valued at the fair rental value of the space used. Contributed services,
materials, and food are valued at what these items would cost if not provided by donation.
Contributed facilities, services, materials, and food for the Head Start Program are reflected in the
financial statements as Grantee in-kind contributions and expenses at fair value, which amounted
to $1,209,729 for the year ended December 31, 2022.

Pending Litigation:

The Association has no legal action or threatening litigation pending at December 31, 2022,

Related Party Transactions:

There were no related party transactions for the period ended December 31, 2022.

Concentrations and Economic Dependency:

The Association receives the majority of its revenue from funds provided through federal and state
grants administered by the State of Louisiana. The grant amounts are appropriated each year by
the federal and state governments. If significant budget cuts are made at the federal and/or state
level, the amount of the funds the Association receives could be reduced significantly. Either of
these conditions could have an adverse impact on its operations. Management is not aware of any
actions that will adversely affect the amount of funds the Association will receive in the next fiscal
year.
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LASALLE COMMUNITY ACTION ASSOCIATION, INC.
Notes to Financial Statements
December 31, 2022

. Restatement of Prior Period Net Assets:

For the year ended December 31, 2021, expenditures were understated. The effect of the
misstatement was a decrease of $26,872 to the beginning fund balance at January 1, 2022, which
resulted in a net assets at December 31, 2021 of $1,019,410.

. Subsequent Events:

Management has evaluated events through June 27, 2023, the date on which the financial
statements were available to be issued and determined that there are no events that require
disclosure.
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Assets

Current Assets:
Cash
Due trom grantors
Other receivables
Total Current Assets

Property & Equipment
Property & Equipment:
Accumulated Deprecation

Net Property & Equipment

Total Assets

Liabilities and Net Assets

Current Liabilities:
Cash Overdratt
Accounts Payable
Accrued Liabilities
Due to grantors
Total Current Liabilities

Net Assets:
Without donor restrictions
Total Liabilities and Net Assets

LaSalle Community Action Association. Inc.
Combining Schedule of Finaneial Position
For the Year ended December 31, 2022

Page 18

Community Emergency Child and Head Start LIHEAP  Strategies to
Service Block Food and Weatherization Adult Care Miscellaneous  HUD Section Enerpy Empower General
Grant Shelter Assistance Head Start Food Program Projects 3 WIA Assistance People Services Total

$ 884 % 17.895 § 16,765 § 467640 $ - $ 14748 § 65994 § 136,839 66518 $ 23 0§ 232255 % 1019561
- 232041 - - - - - - - - 232,041

- - - 1,229 - - - - - - 9.906 11.135

$ 884 § 17.895  § 248806 § 468869 § - $ 14748 § 65994 § 136,839 66,518 $ 230§ 242161 8 1.262,737
$ 3,636 % - $ 249.164  $ 2419346 § 9954 % 1349 % 919§ 2141 35840 % - $ 94851 § 2.817.200
3.090) - (228.417)  (1,736.095) (9.954) (1.349) (850 (1.905) (10.508) - (33.092)  (2.025.257)

S 546 % - S 20747 $ 683251 § - $ - $ 69 $ 236 25335 % - $ 61759 S 791943
3 1430 % 17895 8 269553 % 1,152.120 § - $ 14748 § 66,0063 § 137073 91,853 § 23 0% 303920 § 2.034.680
S 19993 § - M 235505 § 92,655 $ 11,218 % - $ 6.625 $ 166,909 236490 $ 567§ 9614 S 779,576
- - 731 - - - 100 2.733 - - 4.148 7.712

13.060 - 20.271 139,570 9,704 - 450 24.996 15,952 7 2309 226319

- - - - - - 2,400 - - - - 2,400

$ 33053 § - $ 256,507 § 2327235 § 20,922 % - $ 9.575 $ 194,638 252442 % 574§ 16,071 § 1.016,007
S (31.623) § 17.895 °§ 13.046  §  919.895 §  (20,922) § 14748 § 56488 $§ (57.563) § (160.389) § (551) $ 287849 S 1.038,673
$ 1430 § 17,895 % 269.553 $ 1152120 % - $ 14748 § 66,003 § 137.075 91,853 % 23 0% 303,920 § 2,054.680

See independent auditor's report and notes to financial statements.



Revenues and Other Support:
Contracted revenue - grants
Miscellaneous Revenues
Grantee in-kind contnbutions

Total Unrestricted Revenues

Expenses:
Personnel
Fringe Benetits
Workmen's Compensation Insurance
Travel
Admunistrative expenses
Program costs
Material
Equipment and maintenance
Occupancy
Telephone
Insurance
Vehicle operation
Supphies and postage
Stipends
Unlities
Professional Services
Publications
Food and related supplies
Miscellaneous
Client and assistance payments
Grantee in-kind expenses
Depreciation
Interest
Capital Qutlay

Total Expenses
Change in Net Assets
Net Assets - Beginning of Year

Net Assets - End of Year

LaSalle Community Acuon Association. Inc

Combining Statement of Activities
For the Year ended December 31. 2022
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Community Child and Head Start LIHEAP
Service Block Weatherizatio Adult Care  Miscellaneous Energy
Grant 1 Assistance Head Start  Food Program Projects WIA Assistance Total

704.320 $ 793028 S 4R15308 S 258840 % - 1.566,653 377.920 S R778473
- 2,153 30,468 36,786 35,740 - 1.033 183,922

- 1.209.729 - - - - 1.209.729
704,320 S 795181 6075505 S 295626 % 35740 1,566,653 378,953 S 10174124
395.588 $ 283206 3,003,708 S 63,652 % - 274315 S 4,619,584
37.836 25.377 275,018 5.037 - 24.439 419,423
3.264 17.387 55,203 369 - 3.241 89.712
7.494 15,364 15,793 - - 9.898 62,226
2,975 - 10.485 - 15.923 7,775 84.431
59435 §8.256 104,975 - 17.996 633.871 - 910.517
126 308,240 17.695 - - 48 44,469 375.381
13.326 12.680 196.922 - - 14.225 1.616 238,769
52,036 8,630 469,523 - - 66,277 5.100 612,776
19.882 6,487 1,075 - - 43,486 2.684 73,968
7.063 32,339 128.248 - - 6,514 3,234 177.808
974 268 33,825 - - 1 - 35,170
11,935 8.038 143.623 26,017 - 40,938 31,617 266.835
- - 2.825 - - 9.825 - 12.650
16,381 1,869 111,25 - - 45,589 2,657 1%2,835
11.315 678 46.149 - - 17,273 6.296 97.711
147 3 143 - - 1.548 8 1.847

161 2 57,864 238,033 374 1.364 - 297,798
2721 1475 19.321 - - 1.539 9 29.547
15483 - - - - - 941 226,416
- - 1,209.729 - - - - 1,209.729

121 4.354 61.310 - - 53 6.330 79.718

28 4 170 - - - 8 210
6,740 - 6,519 - - - - 29,800
665,561 $ 815223 0§ 5901376 S 333308 S 34,293 1,563 265 424,635 S 10.154.861
38,759 (358) % (20.042) S §4.129 S (37.682) % 1,447 3,288 (35.682) % S 19.263
(70,382) 33,088 R35,766 16.760 13.301 (60.851) (114,907) 1.019.410
(3L62%) % S 12046 919.895 S (2092 § 14,748 (37.563) S (160,389) $ S 1.038.672

See independent auditor’s report and notes to financial statements.



LaSalle Community Action Association, Inc.

Schedule of Compensation, Benefits and Other Payments to Executive Director

For the Year ended December 31, 2022

Executive Director - Dorothy C. Oliver

Salary $ 95,096
Benefits - Insurance 473
Benefits - Retirement/Social Security 1,754
Reimbursements 48
Travel 334

Total $ 97.705

See independent auditor's report and notes to financial statements.
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LaSalle Community Action Association, Inc.
Schedule of Expenditures of Federal Awards
For the Year ended December 31, 20022

Federal CFDA 2022
Number Expenditures
Department of Agriculture:
LA Dept. of Education/Child and Adult Care Food Program 10.558 $ 258,840
Department of Health and Human Services:
U.S. Treasury/Head Start 93.600 $ 4815308
LA Housing Finance Agency/Temporary Energy Assistance 93.558 377,920
LA Workforce Commission/Community Services Block
Grant Programs-
Entitlement Grants 93.569 351,610
Entitlement Grants (CARES) 93.569 352,710
Total Department of Health and Human Services $ 5897548
Department of Housing and Urban Development:
Catahoula Parish Police Jury/Lower Income Housing Program
(Section & - Existing Housing and State Agency Program) 14.871 $ 241,404
Department of Labor:
Louisiana Workforce Commission/LaSalle Parish Police Jury
Workforce Investment Act-
Adult 17.258 $ 553,423
Youth 17.259 534,531
Dislocated Workers 17.278 364,324
Dislocated Workers 17.278 114373
Total Department of Labor $ 1,506,651

Department of Energy:
LA Housing Finance Agency- 81.042 $ 791,538

Weatherization Assistance Program

Total Federal Expenditures $ 8,755,981

The accompanying notes to schedule of expenditures of federal awards is an integral part of this schedule.
See independent auditor's report and notes to financial statements.
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LASALLE COMMUNITY ACTION ASSOCIATION, INC.
Notes to Schedule of Expenditures of Federal Awards
December 31, 2022

Basis of Presentation

The accompanying schedule of expenditures of federal funds includes the federal grant activity of the
LaSalle Community Action Association, Inc., the reporting entity as defined in Note 1 to the financial
statements of the LaSalle Community Action Association, Inc., which is included in another section of this
financial report.

Basis of Accounting

The accompanying schedule of expenditures of federal funds is presented using the accrual basis of
accounting, which is described in Note 1 to the financial statements of the LaSalle Community Action
Association, Inc., and is included in another section of this report.

Indirect Cost Rate

The LaSalle Community Action Association, Inc. has not elected to use the 10 percent de minimis indirect
cost as allowed under the Uniform Guidance.

Subrecipients

There were no awards passed through to subrecipients.



OTHER REPORTS/SCHEDULES
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Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements of
laws, statutes, regulations, rules, and provisions of contracts or grant agreements applicable to the LaSalle
Community Action Association, Inc.’s federal programs.

Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and to express an
opinion on the LaSalle Community Action Association, Inc.’s compliance based on our audit. Reasonable
assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an
audit conducted in accordance with generally accepted auditing standards, Government Auditing Standards,
and the Uniform Guidance will always detect a material noncompliance when it exists. The risk of not
detecting a material noncompliance resulting from fraud is higher than for one resulting from error, as fraud
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control. Noncompliance with the compliance requirements referred to above is considered material if there
is a substantial likelihood that, individually or in the aggregate, it would influence the judgment made by a
reasonable user based on the report on compliance about the LaSalle Community Action Association, Inc.’s
compliance with the requirements of each major federal program as a whole.

In performing an audit in accordance with generally accepted auditing standards, Government Auditing
Srandards, and the Uniform Guidance, we:

* Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material noncompliance, whether due to fraud or error, and design
and perform audit procedures responsive to those risks. Such procedures include examining, on a
test basis, evidence regardimg the LaSalle Community Action Association, Inc.’s compliance with
the compliance requirements referred to above and performing such other procedures as we
considered necessary in the circumstances.

¢ Obtain an understanding of the LaSalle Community Action Association, Inc.’s internal control over
compliance relevant to the audit in order to design audit procedures, that are appropriate in the
circumstances and to test and report on internal control over compliance in accordance with the
Uniform Guidance, but not for the purpose of expressing an opinion on the effectiveness of the
LaSalle Community Action Association, Inc.’s internal control over compliance. Accordingly, no
such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and any significant deficiencies and material weaknesses in internal
control over comphiance that we identified during the audit.

Report on Internal Control Over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program on a timely basis. A marerial weakness in internal conrrol over compliance is a deficiency,
or combmation of deficiencies, in internal control over compliance, such that there is a reasonable
possibility that material noncompliance with a type of compliance requirement of a federal program will
not be prevented, or detected and corrected, on a timely basis. A significant deficiency in internal control
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LaSalle Community Action Association, Inc.
Schedule of Findings and Questioned Costs
Year Ended December 31, 2022

1. SUMMARY OF AUDIT RESULTS

The following summarize the audit findings:

1.

1

8.

9.

An unmodified opinion was issued on the financial statements of the LaSalle Community Action
Association, Inc. as of and for the year ended December 31, 2022,

The audit disclosed no instances of material weaknesses in internal control.

The audit disclosed no instances of noncompliance that are required to be reported under
Government Auditing Standards.

The audit disclosed no instances of material weaknesses in internal control over major programs.
An unmodified opinion was issued on compliance for major programs.

The audit disclosed no findings related to federal awards that are required to be reported under the
Uniform Guidance.

The following programs were major for the year ended December 31, 2022:

a. Workforce Investment Opportunity Act Cluster — CFDA#’s 17.258, 17.259, and 17.278
b. Weatherization Assistance Program — CFDA# 81.042

$750,000 was the threshold used to distinguish Type A from Type B programs.

The LaSalle Community Action Association, Inc. does qualify as a low-risk auditee.

II. FINDINGS IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

None identitied.

II1. FINDINGS IN ACCORDANCE WITH THE UNIFORM GUIDANCE

None identified.

IV. PRIOR YEAR AUDIT FINDINGS

2021-001 Late Submission of Report

Condition — For the year ended December 31, 2021, the Association did not submit the annual audit
within six months after the close of their fiscal year.

Status — This condition was cleared as of December 31, 2022,
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e Payroll/Personnel, including (1) payroll processing, and (2) reviewing and approving time and
attendance records, including leave and overtime worked, and (3) approval process for employee(s)
rate of pay or approval and maintenance of pay rate schedule.

e Contracting, including (1) types of services requiring written contracts, (2) standard terms and
conditions, (3) legal review, (4) approval process, and (5) monitoring process.

o Credit Cards (and debit cards, fuel cards, P-Cards, if applicable), including (1) how cards are to
be controlled. (2) allowable business uses, (3) documentation requirements, (4) required approvers
of statements, and (5) monitoring card usage (e.g., determining the reasonableness of fuel card
purchases).

o Travel and expense reimbursement, including (1) allowable expenses, (2) dollar thresholds by
category of expense, (3) documentation requirements, and (4) required approvers.

e FEthics, including (1) the prohibitions as defined in Louisiana Revised Statute 42:1111-1121, (2)
actions to be taken if an ethics violation takes place, (3) system to monitor possible ethics violations,
and (4) a requirement that documentation is maintained to demonstrate that all employees and
officials were notified of any changes to the entity’s ethics policy.

e Debt Service, including (1) debt issuance approval, (2) continuing disclosure/EMMA reporting
requirements, (3) debt reserve requirements, and (4) debt service requirements.

o Information Technology Disaster Recovery/Business Continuity, including (1) identification of
critical data and frequency of data backups, (2) storage of backups in a separate physical location
isolated from the network, (3) periodic testing/verification that backups can be restored, (4) use of
antivirus software on all systems, (5) timely application of all available system and software
patches/updates, and (6) identification of personnel, processes, and tools needed to recover
operations after a critical event.

o Sexual Harassment, including R.S. 42:342-344 requirements for (1) Association responsibilities
and prohibitions, (2) annual employee training, and (3) annual reporting.

a) Procedure Results - We noted no exceptions.

Board or Finance Committee

2. We obtained and inspected the board/finance committee minutes for the fiscal period, as well as the
board’s enabling legislation, charter, bylaws, or equivalent documents in effect during the fiscal period,
and:

e Observed that the board/finance committee met with a quorum at least monthly, or on a frequency
in accordance with the board’s enabling legislation, charter, bylaws, or other equivalent document.

¢ Observed that the minutes referenced or included financial activity relating to public funds if those
public funds comprised more than 10% of the entity’s collections during the fiscal period.

a) Procedure Results - We noted no exceptions.
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Bank Reconciliations

We obtained a listing of client bank accounts for the fiscal period from management and management’s
representation that the listing is complete. Management identified the entity’s main operating account.
We selected the entity’s main operating account and randomly selected 4 additional accounts (or all if
less than 5). We randomly selected one month from the fiscal period, and obtained and mspected the
corresponding bank statement and reconciliation for the selected accounts, and observed that:

e Bank reconciliations include evidence that they were prepared within two months of the related
statement closing date (e.g. mitialed and dated, electronically logged);

o Bank reconciliations include evidence that a member of management/board member who does not
handle cash, post ledgers, or issue checks has reviewed each bank reconciliation (e.g. initialed and

dated, electronically logged); and

e Management has documentation reflecting that it has researched reconciling items that have been
outstanding for more than 12 months from the statement closing date, if applicable.

a) Procedure Results — We noted no exceptions.

Collections (excluding electronic funds transfers)

4. We obtained a listing of deposit sites for the fiscal period where deposits for cash/check/money order

(cash) are prepared and management’s representation that the listing is complete. We randomly
selected 5 deposit sites (or all deposit sites if less than 5).

We obtained a listing of collection locations and management’s representation that the listing is
complete. We randomly selected one collection location for each deposit site selected. We obtained
and inspected written policies and procedures relating to employee job duties (if no written policies or
procedures, inquired of employees about their job duties) at each collection location, and observed that

job duties were properly segregated at each collection location such that:

» Employees that are responsible for cash collections do not share cash drawers/registers.

e FEach employee responsible for collecting cash is not responsible for preparing/making bank
deposits, unless another employee/official is responsible for reconciling collection documentation
(e.g. pre-numbered receipts) to the deposit.

e Each employee responsible for collecting cash is not responsible for posting collection entries to
the general ledger or subsidiary ledgers, unless another employee/official is responsible for
reconciling ledger postings to each other and to the deposit.

o The employee(s) responsible for reconciling cash collections to the general ledger and/or subsidiary
ledgers, by revenue source and/or Association fund additions, are not responsible for collecting
cash, unless another employee/official verifies the reconciliation.

We obtained from management a copy of the bond or insurance policy for theft covering all employees
who have access to cash. We observed that the bond or insurance policy for theft was enforced during
the fiscal period.
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We randomly selected two deposit dates for each of the bank accounts selected for procedure #3 under
“Bank Reconciliations™ above (selected the next deposit date chronologically if no deposits were made
on the dates randomly selected and randomly selected a deposit if multiple deposits were made on the
same day). We obtained supporting documentation for each of the deposits selected and:

e  We observed that receipts ae sequentially pre-numbered.

e We traced sequentially pre-numbered receipts, system reports, and other related collection
documentation to the deposit slip.

o We traced the deposit slip total to the actual deposit per the bank statement.

*  We observed that the deposit was made within one business day of receipt at the collection location
(within one week if the depository is more than 10 miles from the collection location or the deposit
is less than $100 and the cash is stored securely in a locked safe or drawer).

e We traced the actual deposit per the bank statement to the general ledger.

a) Procedure Results — We noted no exceptions.

Non-Payroll Disbursements — General (excluding card purchases/payments, travel reimbursements, and
petty cash purchases)

8.

9.

We obtained a listing of locations that process payments for the fiscal period and management’s
representation that the listing 1s complete. We randomly selected the required amount of disbursement
locations (up to five).

For each location selected under #8 above, obtain a listing of those employees involved with non-
payroll purchasing and payment functions. We obtained written policies and procedures relating to
employee job duties (if the Association has no written policies and procedures, inquire of employees
about their job duties), and we observed that job duties are properly segregated such that:

o At least two employees are involved in initiating a purchase request, approving a purchase, and
placing an order/making the purchase.

e At least two employees are involved in processing and approving payments to vendors.

e The employee responsible for processing payments is prohibited from adding/modifying vendor
files unless another employee is responsible for periodically reviewing changes to vendor files.

» Either the employee/official responsible for signing checks mails the payment or gives the signed
checks to an employee to mail who is not responsible for processing payments.
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10. For each location selected under #8 above, we obtamed the entity’s non-payroll disbursement

transaction population (excluding cards and travel reimbursements) and obtained management’s
representation that the population is complete. We randomly selected 5 disbursements for each
location, and obtained supporting documentation for each transaction and:

o  We observed that the disbursement matched the related original itemized invoice, and that
documentation indicates that deliverables included on the invoice were received by the entity.

e  We observed that the disbursement documentation included evidence (¢.g., initial/date, electronic
logging) of segregation of duties tested under #9, as applicable.

a) Procedure Results — We noted no exceptions.

Credit Cards/Debit Cards/Fuel Cards/P-Cards

11

13.

We obtained from management a listing of all active credit cards, bank debit cards, fuel cards, and P-
cards (cards) for the fiscal period, including the card numbers and the names of the persons who
maintained possession of the cards. We obtained management’s representation that the listing is
complete.

. Using the listing prepared by management, we randomly selected the required amount of cards (up to

five) that were used during the fiscal period. We randomly selected one monthly statement or combined
statement for each card (for a debit card, randomly selected one monthly bank statement), and obtained
supporting documentation, and:

o We observed that there is evidence that the monthly statement or combined statement and
supporting documentation (e.g., original receipts for credit/debit card purchases, exception reports
for excessive fuel card usage) was reviewed and approved, in writing (or electronically approved),
by someone other than the authorized card holder.

o  We observed that finance charges and late fees were not assessed on the selected statements.

Using the monthly statements or combined statements selected under #12 above, excluding fuel cards,
we randomly selected the required amount transactions (up to ten) from each statement, and obtained
supporting documentation for the transactions. For each transaction, we observed that it is supported
by (1) an original itemized receipt that identified precisely what was purchased, (2) written
documentation of the business/public purpose, and (3) documentation of the individuals participating
in meals (for meal charges only). For missing receipts, we described the nature of the transaction and
noted whether management had a compensating control to address missing receipts, such as a “missing
receipt statement” that is subject to increased scrutiny.

a) Procedure Results — We noted no exceptions.
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Payroll and Personnel

16.

17.

18.

19.

We obtained a listing of employees/elected officials employed during the fiscal period and
management’s representation that the listing is complete. We randomly selected five
employees/officials, obtained related paid salaries and personnel files, and agreed paid salaries to
authorized salaries/pay rates in the personnel files.

We randomly selected one pay period during the fiscal period. For the five employees/officials selected
under #16 above, we obtained attendance and leave documentation for the pay period, and:

*  We observed that all selected employees or officials documented their daily attendance and leave
(e.g.. vacation, sick, compensatory).

e We observed that supervisors approved the attendance and leave of the selected
employees/officials.

o  We observed that any leave accrued or taken during the pay period is reflected in the entity’s
cumulative leave records.

e  We observed that the rate paid to the employees or officials agree to the authorized salary/pay rate
found with the personnel file.

We obtained a listing of those employees or officials that received termination payments during the
fiscal period and management’s representation that the list is complete. If applicable, we selected two
employees or officials, and obtained related documentation of the hours and pay rates used in
management’s fermination payment calculations and the entity policy on termination payments. If
applicable, we agreed the hours to the employees or officials’ cumulative leave records, and the pay
rates to the employee or official’s authorized pay rates in the employee or officials’ personnel files, and
the termination payment to entity policy.

We obtained management’s representation that employer and employee portions of third-party payroli
related amounts (e.g. payroll taxes, retirement contributions, health insurance premiums, workers’
compensation premiums, ¢tc.) have been paid, and associated forms have been filed, by required
deadlines.

a) Procedure Results — We noted no exceptions.

Ethics

20).

Using the five randomly selected employees/officials from procedure #16 under “Payroll and
Personnel” above, we obtained ethics compliance documentation from management, and:

e We observed that the documentation demonstrates each employee/official completed one hour
of ethics training during the fiscal period.

*  We observed that the entity maintains documentation which demonstrates each employee and
official were notified of any changes to the entity’s ethics policy during the fiscal period, as

applicable.

a) Procedure Results — Not applicable to nonprofit organizations.
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Debt Service

. We obtained a listing of bonds/notes and other debt instruments issued during the fiscal period and

management’s representation that the listing is complete. We selected all debt instruments on the
listing, obtained supporting documentation, and observed that State Bond Commission approval was
obtained for each bond/note issued.

. We obtained a listing of bonds/notes outstanding at the end of the fiscal period and management’s

representation that the listing is complete. We randomly selected one bond/note, inspected debt
covenants, obtained supporting documentation for the reserve balance and payments, and agreed actual
reserve balances and payments to those required by debt covenants (including contingency funds, short-
lived asset funds, or other funds required by the debt covenants).

a) Procedure Results — Not applicable; no long-term debt.

Fraud Notice

23.

24

We obtained a listing of misappropriations of public funds and assets during the fiscal period and
management’s representation that the listing is complete. We selected all misappropriations on the
listing, obtained supporting documentation, and observed that the entity reported the
misappropriation(s) to the legislative auditor and district attorney of the parish in which the entity is
domiciled.

We observed whether the entity has posted on its premises and website, the notice required by R.S.
24:523.1 concerning the reporting of misappropriation, fraud, waste, or abuse of public funds.

a) Procedure Results — We noted no exceptions.

Information Technology Disaster Recovery/Business Conftinuity

25.

We performed the following procedures:

e  We obtained and inspected the entity’s most recent documentation that it has backed up its
critical data (if no written documentation, inquired of personnel responsible for backing up
critical data) and observed that such backup occurred within the past week. If backups are
stored on the physical medium (e.g., tapes, CDs), we observed that backups are encrypted
before being transported.

o We obtained and inspected the entity's most recent documentation that it has tested/verified
that its backups can be restored (if no written documentation, inquired of personnel responsible
for testing/verifying backup restoration) and observed evidence that the test/verification was
successfully performed within the past 3 months.

e  We obtained a listing of the entity’s computers currently in use, and their related locations,
and management’s representation that the listing is complete. We randomly selected the
required number of computers (at least 5) and observed while management demonstrates that
the selected computers have current and active antivirus software and that the operating system
and accounting system software in use are currently supported by the vendor.

a) Procedure Results — We performed the procedures and discussed the results with
management.
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