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Union Parish Police Jury
Farmerville, Louisiana

Management's Discussion and Analysis
December 31, 2017 (Unaudited)

As management of the Union Parish Police Jury, we offer readers of the police jury's financial statements
this narrative overview and analysis of the financial activities of the police jury for the year ended
December 31, 2017. We encourage readers to consider the information presented here, in conjunction
with the basic financial statements, and the supplementary information provided in this report in
assessing the efficiency and effectiveness of our stewardship of public resources.

0 . fthe Fi il
This discussion and analysis are intended to serve as an introduction to the police jury's basic financial
statements. The police jury's basic financial statements comprise three components: (1) government-wide
financial statements, (2) fund financial statements, and (3) notes to the financial statements. This report also contains
other supplementary information in addition to the basic financial statements themselves.

Government-wide Financial Statements. The government-wide financial statements are designed to
provide readers with a broad overview of the police jury's finances, in a manner similar to a private-sector
business.

The statement of net position presents information on all of the police jury's assets and liabilities, with
the difference between the two reported as net position. Over time, increases or decreases in net position may serve
as a useful indicator of whether the financial position of the police jury is improving or deteriorating.

The statement of activities presents information showing how the police jury's net position changed during the
most recent fiscal year. All changes in net position are reported as soon as the underlying event giving rise to the
change occurs, regardless of timing of related cash flows. Thus, revenues and expenses are reported in this
statement for some items that will only result in cash flows in future fiscal periods (for example, earned but not
taken annual leave).

Fund Financial Statements. A fund is a grouping of related accounts that is used to maintain control over
resources that have been segregated for specific activities or objectives. The police jury, like other state and
local governments, uses fund accounting to ensure and demonstrate compliance with finance-related legal
requirements. All of the current funds of the police jury are included in one category - governmental funds.

Governmental Funds. Governmental funds are used to account for essentially the same functions reported as
governmental activities in the government-wide financial statements. However, unlike the government- wide
financial statements, governmental fund financial statements focus on nearterm inflows and outflows of
spendable resources, as well as on balances of spendable resources available at the end of the fiscal year.
Such information may be useful in evaluating a government's near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial statements, it is
useful to compare the information presented for governmental funds with similar information presented for
governmental activities in the govermment-wide financial statements. By doing so, readers may better understand the
long-term mmpact of the government's near-term financing decisions. Both the governmental funds balance sheet
and the governmental funds statement of revenues, expenditures, and changes in fund balances provide a
reconciliation to facilitate this comparison between governmental funds and governmental activities.



Union Parish Police Jury

Management's Discussion and Analysis
December 31, 2017 (Unaudited)

The police jury mamtains twenty-two individual governmental funds. Information is presented separately in the
govemnmental funds” balance sheet and in the governmental funds” statement of revenues, expenditures, and
changes in fund balances for the General Fund, the Road Maintenance Fund, the Road Construction Fund,
the Sales Tax Landfill Fund, the Detention Center Fund, and the Workforce Investment Act Program Fund which all
are considered to be major funds. Data from the other sixteen funds are combined into a single, aggregated
presentation. Individual fund data for each of these nonmajor governmental funds is provided in the form of
combining schedules in the other supplemental information section of the report.

Government-wide Financial Analysis. As noted earlier, net position may serve over time as a
useful indicator of a government's financial position. The following tables focus on net position
(Table 1) and changes in net position (Table 2) for the police jury's governmental activities.

Table 1
Net Position
Governmental Activities
2017 2016

Current and other assets $ 20,148,685 $ 18,880,888
Capital agsets (net) 11,048,476 11,173,802
Total assets 31,197,161 30,054,690
Deferred outflows 1,248,677 1,836,957
Long-term obligations 10,238,542 10,308,458
Other liabilities 2,130,376 2,527,258
Total liabilities 12,368,918 12835716
Deferred inflows 176,973 270,228
Net position:

Net investment in capital agsets 10,564,896 10,798,236
Restricted for landfill closure/post-closure care 530,000 5,959,905
Unrestricted 8,805,051 2.027.562
Total net position $ 19,899,947 $ 18,785,703




Union Parish Police Jury
Management's Discussion and Analysis
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Table 2

Changes in Net Assets
Governmental Activities

2017 2016
Revenues
Program revenues:
Charges for services $ 5279462 $ 4,050,610
Operating grants 3,313,078 1,396,708
Capital grants 768,574 130,598
General revenues:
Property taxes 2,737,829 2,772,909
Sales taxes 2,552,231 2,285,433
Unrestricted grants and contributions 689,134 731,358
Other general revenues 238,697 739,851
Total revenues 15,579,005 12,107,467
Program expenses
General government 1,616,011 1,639,851
Public satety 4,683,445 4,145,216
Public works 4,649,989 6,698,079
Health and welfare 2,632,308 1,017,407
Culture and recreation 523,433 552,351
Economic development and assistance 52,733 39,511
Trangportation 161,072 160,818
Interest expense 9,865 11,857
OPEB obligation 135,904 136,593
Total expenses 14,464,760 14,401,683
Increase (decrease) in net position $ 1,114,245 $(2,294,216)

At the close of the fiscal year, assets of the police jury exceeded liabilities by $19,899,947. Of net position,
$10,564.896 represents the police jury's investment in capital assets net of accumulated depreciation and
related debt. Those assets are not available for future spending. The remaining balance of net position is made up
of bank balances, time deposits, and receivables.

Table 3 presents the cost of each of the police jury’s major functions as well as the net cost for each function (total
cost less revenues generated by those functions). The net cost shows the financial burden placed on the parish's
taxpayers for each of those functions.
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Table 3

Governmental Activities

Total Cost of Services Net Cost of Services

2017 2016 2017 2016
General government 8 1,616,011 % 1,639,851 $ 1,248,192 $ 1,283,013
Public safety 4,683,445 4,145216 893,971 1,512,404
Public worls 4,649,989 6,698,079 2,419,804 4,899,541
Health and welfare 2,632,308 1,017,407 24,439 405,923
Culture and recreation 523,433 552351 470,303 504,705
Economic development and assistance 52,733 39,511 52,733 39,511
Transportation 161,072 160,318 (151,565) 30,220
Interest expense 92,863 11,857 9,865 11,857
OPEB obligation 135,904 136,593 135,904 136,593
Totals 8 14,464,760 3 14,401,683 $ 5,103,646 $ 8823767

Significant variances in expenses were a decrease in public works and increases in public safety and health
and welfare of $2,048,090, $507,405 and $1,453,474, respectively. The decrease in public works was
primarily due to the landfill liability. The increase in public safety was due to contract labor and work
release. The increase in health and welfare was due to the workforce investment act program.

Financial Analysis of the Government's Funds. The police jury uses fund accounting to ensure and demonstrate
compliance with finance-related legal requirements. The focus of the governmental funds is to provide
information on near-term revenue, expenditures, and balances of expendable resources. This information is
used in assessing the financing requirements of the police jury. Unassigned fund balances may serve as a
useful measure of a government's net resources available for spending at the end of the fiscal vear.

As  of December 31, 2017, combined governmental fund balances of $18,479,035 showed an increase of
$1,927,589 over December 31, 2016. The General Fund's balance of $1,563,610 is less than the 2016 balance by

$134,976. Other significant variances included increases in Sales Tax Landfill Fund and Detention Center of
$835,343 and $743,783, respectively.
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General Fund revenues increased $163,027, primarily due to intergovernmental revenue, federal funds and
severance taxes. General Fund expenditures increased $22,890 due primarily to an increase in public safety,
feed and maintenance of prisoners and transporting prisoners.

Revenues of the Road Construction Fund decreased by $7,611. Expenditures decreased $510,031 due to road
projects and workman’s compensation insurance.

Revenues of the Sales Tax Landfill Fund increased $296,953. Expenditures of the fund decreased $600,835 due to
equipment repair and contracts.

Budgetary Highlights
The following table illustrates the changes between final and original budgets of the major funds:

Sales
Road Road Tax Detention
(eneral Maintenance  Construction Landfill Center
Revenues:

Original $ 2.680,134 $ 1.543,096 $ 844,500 $3,287.500 $2.210,400
Final 2,259,100 1,904,327 879,977 3,851,091 2,917,387
Change $ (421,034 $ 361,231 $ 35477 $ 563,591 $ 706,987

Expenditures:
Original $ 2,735,822 1,806,924 1,303,725 3,846,075 3,133,550
Final 2,383,618 1,462 868 831,200 1,635487 3,122,391
Change § 352204 $ 344,056 $ 472,525 $2,210,588 § 11,159

All major fund budgets were amended to reflect actual beginning equity.

The General Fund amended budget included decreases in intergovernmental revenues and general
government, public safety and health and welfare expenditures.

Capital A | Debt Administati

Capital Assets. The police jury's investment in capital assets for its governmental activities as of December
31, 2017, amounts to 511,048,476 (net of accumulated depreciation). This investment includes land,
buildings and improvements, furniture and equipment, vehicles, public works equipment and fire, water
and sewer system improvements. During the vear, the police jury purchased assets totaling $844,557 and
disposed of assets totaling $69,439. Additions include the purchase of an asphalt zipper for the Road
Department, a hydro-seeder at the Landfill, and vehicles for the Detention Center.

Long-Term Obligations. At the end of the year, police jury had total long-term obligations of $10,702,970 up
from $10,558,295 at December 31, 2016. The obligations consisted of accrued and unused employee annual
leave, debt, other post-employment benefits, net pension liability, and landfill closure/post closure care.
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Economic Factors and Next Year's Budgets
The police jury’s financial plan for this upcoming vear is well underway since the adoption of a realistic budget that

meets the needs of the parish while protecting the long-term financial stability of the parish.

This financial report is designed to be a summary of the Union Parish Police Jury's finances. If there are any
questions regarding any information, a request can be made in writing to the Union Parish Police Jury, at
P.O. Box 723, Farmerville, Louisiana 71241. Our telephone number is (318) 368-3296.
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INDEPENDENT AUDITOR’S REPORT

To the Honorable President and Members of the
Union Parish Police Jury
Farmerville, Louisiana

Report on the Financial Statements

‘We have audited the accompanying financial statements of the governmental activities, each major fund, and the aggregate
remaining fund information of the Union Parish Police Jury, as of and for the year ended December 31, 2017, and the related
notes to the financial statements, which collectively comprise the basic financial statements of the Police Jury’s primary
government as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with accounting
principles generally accepted in the United States of America; this includes the design, implementation, and maintenance of
internal control relevant to the preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our audit in accordance
with auditing standards generally accepted in the United States of America and the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the United States. Those standards require
that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements.
The procedures selected depend on the auditor’s judgment, including the assessment of the risks of material misstatement of the
financial statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal control
relevant to the entity’s preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of accounting policies
used and the reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

‘We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Summary of Opinions

Opinion Unit Type of Opinion
Governmental Activities Unmodified
Aggregate Discretely Presented Component Units Adverse
Governmental Fund General Fund Unmodified
Governmental Fund Road Maintenance Fund Unmodified
Governmental Fund Road Construction Fund Unmodified
Governmental Fund Sales Tax Landfill Unmodified
Governmental Fund Detention Center Unmodified
Aggregate Remaining Fund Information Qualified

Melissa Bosch CPA (318) 475-1987 - Michael Statham, CPA (318) 355-9943
107B West Alabama Avenue, Ruston, Louisiana 71270 - Post Office Box 2377, Ruston, LA 71273-2377
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Farmerville, Louisiana
Independent Auditor’s Report
December 31,2017

Basis for Adverse Opinion on Aggregate Discretely Presented Component Units and Qualified Opinion on Aggregate
Remaining Fund Information

The financial statements referred to above do not include financial data for the Police Jury’s legally separate component
units. Accounting principles generally accepted in the United States of America require financial data for those component
units to be reported with the financial data of the Police Jury’s primary government unless the Police Jury also issues
financial statements for the financial reporting entity that include the financial data for its component units. The Police Jury
has not issued such reporting entity financial statements. Because of this departure from accounting principles generally
accepted in the United States of America, the assets, liabilities, net position, revenues, and expenses of the aggregate
discretely presented component units are understated by the amount of assets, liabilities, net position, revenues, and expenses
of the aggregate discretely presented component units. In addition, the assets, liabilities, fund balances, revenues, and
expenditures of the aggregate remaining fund information would have increased by the amount of assets, liabilities, fund
balances, revenues, and expenditures of the omitted component units. The amounts by which this departure would affect the
financial statements are not reasonably determinable.

Adverse Opinion

In our opinion, because of the significance of the matter described in the “Basis for Adverse Opinion on Aggregate Discretely
Presented Component Units and Qualified Opinion on Aggregate Remaining Fund Information” paragraph, the financial
statements referred to above do not present fairly the financial position of the aggregate discretely presented component units
of the Police Jury, as of December 31, 2017, or the changes in financial position thereof for the year then ended in accordance
with accounting principles generally accepted in the United States of America.

Qualified Opinion

In our opimion, except for the effects of the matter described in the "Basis for Adverse Opinion on Aggregate Discretely
Presented Component Units and Qualified Opinion on Aggregate Remaining Fund Information" paragraph, the financial
statements referred to above present fairly, in all matenal respects, the financial position of the aggregate remaining fund
information of the Union Parish Police Jury, as of December 31, 2017, and the respective changes 1n financial position thereof
for the year then ended in accordance with accounting principles generally accepted in  the United States of America.

Unmodified Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial
position of the governmental activities and each major fund of the Police Jury, as of December 31, 2017, and the respective
changes in financial position thereof for the year then ended in accordance with accounting principles generally accepted in
the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s discussion and
analysis {pages 1-6), budgetary comparison information (pages 53-57), Employee Health Care Plan — Schedule of Funding
Progress (page 59), Schedule of Employer’s Proportionate Share of Net Pension Liability (page 60), and Schedule of Employer’s
Contributions to Pension Plans (page 61), be presented to supplement the basic financial statements. Such information, although
not a part of the basic financial statements, 1s required by the Governmental Accounting Standards Board, who considers it
to be an essential part of financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required supplementary information in
accordance with auditing standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit
of the basic financial statements. We do not express an opinion or provide any assurance on the information because the
limited procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.
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Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise the Union
Parish Police Jury’s basic financial statements. The combining nonmajor fund financial statements; the schedule of
compensation paid police jurors; and the schedule of compensation, benefits, reimbursements, and other payments to or on
behalf of the agency head; are presented for purposes of additional analysis and are not a required part of the basic financial
statements. The schedule of expenditures of federal awards is presented for purposes of additional analysis as required by Title
2 US. Code of Federal Regulation part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements
for Federal Awards, and is also not required part of the basic financial statements.

The combining nonmajor find financial statements; the schedule of compensation paid police jurors; and the schedule of
compensation, benefits, reimbursements, and other payments to or on behalf of the agency head; and the schedule of expenditures
of federal awards are the responsibility of management and were derived from and relate directly to the underlying
accounting and other records used to prepare the basic financial statements. Such information has been subjected to the auditing
procedures applied in the audit of the basic financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to prepare the basic financial statements
or to the basic financial statements themselves, and other additional procedures in accordance with auditing standards generally
accepted in the United States of America. In our opinion, the combining nonmajor fund financial statements; the schedule of
compensation paid police jurors; and the schedule of compensation, benefits, reimbursements, and other payments to or on behalf
of the agency head; and the schedule of expenditures of federal awards are fairly stated in all material respects n relation to the
basic financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also 1ssued our report dated June 26, 2018 , on our consideration
of the Union Parish Police Jury’s internal control over financial reporting and on our tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that report is to describe the
scope of our testing of internal control over financial reporting and compliance and the results of that testing, and not to provide
an opinion on internal control over financial reporting or on compliance. That report is an integral part of an audit performed
in accordance with Government Auditing Standards in considering Union Parish Police Jury’s internal control over financial
reporting and compliance.

BOSCH & STATHAM, LL.C
+Bonah & Statharm

Ruston, Louisiana
June 26, 2018
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UNION PARISH POLICE JURY
FARMERVILLE, LOUISIANA

GOVERNMENTAL ACTIVITIES
STATEMENT OF NET POSITION
AS OF DECEMBER 31, 2017

ASSETS

Cash and cash equivalents

Investments

Receivables

Capital assets, net of accumulated depreciation
TOTAL ASSETS

DEFERRED OUTFLOWS
Deferred outflows - pension related

LIABILITIES

Cash overdraft

Accounts, salaries and other payables

Deposits due others

Compensated absences

Capital lease payable

Public building revenue bonds due within one year
Public building revenue bonds due in more than one year
Sales tax bonds payable

Net OPEB obligation

Net pension hability

Landfill closure/postclosure care

TOTAL LIABILITIES

DEFERRED INFLOWS
Deferred mflows - pension related
Grant revenues pending

Total deferred inflows

NET POSITION

Net mvestment in capital assets

Restricted for landfill closure/postclosure care
Unrestricted

TOTAL NET POSITION

The accompanying notes are an integral part of these financial statements.

11

$ 7.564.567
8,894,813
3,689,305

11.048.476
31,197,161

1,248.677

205,916
1,027,155
432 877
239,848
204,580
20,000
158,000
101,000
1.658.503
944,189
7,376,850

12,368,918

173,271
3,702
176,973

10,564,896
530,000

8,805,051
$19,899.947



UNIONPARISHPOLICEJURY
FARMERVILLE, LOUIS IANA

GOVERNMENTAL ACTIVITIES
STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED DECEMBER 31,2017

FPROGRAM REVENUES NET (EXPENSE)
OPERATING CAPITAL REVENUE AND
CHARGES FOR GRANTS AND GRANTS AND CHANGES IN
FUNCTIONS - GOYERNMENTAL ACTIVITIES EXPENS ES SERVICES CONTRIBUTIONS CONTRIBUTIO NS NET ASSETS
General government 3 1,616,011 3 317,091 3 50,728 3 - 3 (1,248,192)
Public safety 4,683,445 3,627,833 161,641 - (893,971)
Public works 4,649,989 1,310,303 851,086 68,796 (2,419,804)
Health and welfare 2,632,308 7,020 2,206,458 394,391 (24,439)
Culture and recreation 523,433 17,215 35,915 - (470,303)
Economic development and assistance 52,733 - - - (52,733)
Transportation 161,072 - 7.250 305,387 151,565
Interest expense 9.865 - - - (9,865)
OPEB obligation 135,904 - - - (135,904)
Total governmental activities 3 14,464,760 3 5,279.462 3 3,313,078 3 768,574 (5,103,616)
General revenues:
Property taxes levied for:
General purposes 634,661
Public works 1,615,994
Health and welfare 40
Culture and recreation 487,134
Sales and use taxes levied for public works 2,552,231
Other taxes, penalties and interest 19,646
Grants and contributions not restricted to specific programs 689,134
Unrestricted investment earnings 14,347
Restricted investment eamings 27,824
Donations 2,832
Other 174,048
Total general revenues 6,217,891
Change in net position 1,114,245
Net position at beginning of year, restated 18,785,702
Net position at end of year 3 19,899,947

The accompanying notes are an integral part of these financial statements.

12



UNION PARISH POLICE JURY

FARMERVILLE, LOUISIANA

GOVERNMENTAL FUNDS - BALANCE SHEET

AS OF DECEMBER 31, 2017 CAPITAL OTHER TOTAL
ROAD ROAD SALFS PROJECTS GOVERN- GOVERN-
MAINTE- CONSTRUC- TAX DETENTION AIRPORT MENTAL MENTAL
ASSETS GFNFRAL NANCE. TION LANDFILI, CFENTER GRANT FUNDS FUNDS
Cash and cash equival ents $ 638,641 $ 994,340 $ 890,764 $ 2,698,096 $ 504 $ 228,922 $2,113,300 $ 7,564,567
Investments 506,746 154,668 295,418 7,305,978 38,567 - 593,436 8,894,813
Receivables 814,144 917,775 750,517 367,443 260,573 21,429 557,424 3,689,305
Total assets $ 1,959,531 $ 2,066,783 $1.936,699 $10,371,517 $ 299,644 $ 250,351 $ 3,264,160 $ 20,148,685
LIABILITIES, DEFERRED INFLOWS, AND FUND EQUITY
Liabilities:
Cash overdraft $ - $ - $ - $ - $ 205916 $ - $ - $ 205916
Accounts payable 223,965 55,787 33,382 46,413 77.719 234,070 58.436 729,772
Salaries and related payables 171,956 21,009 46 11,250 65,583 - 27.539 297 383
Deposits due others - 430 877 2.000 - - - - 432 877
Total liabilities 395,921 507,673 35,428 57.663 349,218 234,070 85,975 1,665,948
Deferred inflows:
Grant revemues pending - - - - - - 3,702 3,702
Fund equity - fund balances:
Restricted - 1.559.110 1,901,271 10,313,854 - 16,281 3,174,483 16,964,999
Unassigned 1,563,610 - - - (49,574) - - 1,514,036
Total fund equity - fund balances 1,563,610 1,559,110 1,901,271 10,313,854 (49.574) 16,281 3,174,483 18,479,035
Total liabilities, deferred inflows,
and fund equity $1,959,531 $ 2,066,783 $1.936,699 $10371,517 $ 299,644 $ 250,351 $ 3,264,160 $ 20,148,685

The accompanying notes are an integral part of these financial statements.

13



UNION PARISH POLICE JURY
FARMERVILLE, LOUISTANA

RECONCILIATION OF THE GOVERNMENTAL FUNDS' BALANCE
SHEET TO THE STATEMENT OF NET ASSETS
FOR THE YEAR ENDED DECEMBER 31, 2017

Total fund balances - governmental funds

Amounts reported for governmental activities in the statement of
net position are different because:

Capital assets used in governmental activities are not financial resources

Deferred items for pension related items are not reported in the fund statements:
Deferred outflows
Deferred mflows

Long-term liabilities are not due and payable in the current period and therefore
are not reported in the fund statements:

Compensated abscenses

Capital lease payable

Revenue bonds

Sales tax bonds

Net OPEB obhgation

Net pension liablity

Landfill closure/postclosure obhigation

Net position of governmental activities

$ 18,479,035

11,048,476

1,248,677
(173.271)

(239,848)
(204,580)
(178,000)
(101,000)
(1,658.503)
(944,189)
(7.376.850)

3 19.899.947

The accompanying notes are an integral part of these financial statements.

14



UNION PARISH POLICE JURY
FARMERVILLE, LOUISIANA

GOVERNMENTAL FUNDS - STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

FOR THE YEAR ENDED DECEMBER 31, 2017 CAPITAL OTHER TOTAL
ROAD ROAD SALES WORKFORCE PROJECTS GOVERN- GOVERN-
MAINTE: CONSTRUC- TAX DETENTION INVESTMENT ATRPORT MENTAL MENTAL
GENERAL NANCE TION LANDFILL CENTER ACT GRANT FUNDS FUNDS
Revenues:
Taxes:
Advalorem $ 634,661 $ 881,087 $ 734907 $ - $ - $ - $ - 487,174  $ 2,737,829
Sales and use - - - 2,552,231 - - - - 2,552,231
Other taxes, penalties,
and interest 19,646 - - - - - - - 19,646
Licenses and permits 139,096 - - - - - - - 139,096
Intergovernmental funds:
Federal funds 396,623 363,381 4,106 - - 1,643,696 265,803 594,939 3,268,548
State funds:
Severance taxes 651,529 - - - - - - - 651,529
State revenue sharing 44,128 60,072 60,073 - - - - 35,915 200,188
Parish transportation - 357,612 - - - - - - 357,612
Fire insurance rebate 102227 - - - - - - - 102,227
Other state funds 64,290 69,558 - - - - 39584 7,250 180,682
Local funds - - - 10,000 - - - - 10,000
Fees, charges and commissions
for services 49,964 11,062 - 1,299.241 2,909,696 - - 684,994 4,954,957
Fines and forfeitures - - - - - - - 134,741 134,741
Use of money and property 37,398 1,488 2,842 17,073 371 - - 33,667 92,839
Other revenues 37,164 22,317 - - 22,308 - - 56,076 137,865
Donations - - - - - - 2,832 2,832
Total revenues 2,176,726 1,766,577 801,928 3,878,545 2,932,375 1,643,696 305,387 2,037,588 15,542,822
Expenditures:
Current:
General government:
Legislative 151,785 - - - - - - - 151,785
Judicial 248,972 - - - - - - 131,803 380,775
Elections 32426 - - - - - - - 32,426
Finance and administrative 282,223 - - - - - - 12,154 204,377
Other general government 533,382 - - - - - - - 533,382

The accompanying notes are an integral part of these financial statements.
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UNION PARISH POLICE JURY
FARMERVILLE, LOUISIANA

GOVERNMENTAL FUNDS - STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

FORTHE YEAR ENDED DECEMBER 31,2017 CAPTTAT. OTHFR TOTAT,
ROAD ROAD SATFS WORKFORCE PROJECTS GOVERN- GOVERN-
MATINTE- CONSTRUC- TAX DETENTION INVES TMENT ATRPORT MENTAT. MENTATL
GENFRAL NANCE TION LANDFILL, CENTER ACT GRANT FUNDS FUNDS
Public safety 3 708,750 3 - 3 - 3 - $ 31383592 3 - 3 - 3 638,266 $ 4485608
Public works - 1,365,768 783,795 898,173 - - - 796,786 3,844,522
Health and welfare 287,387 - - - - 1,643,696 - 688,297 2,619,380
Culture and recreation 1,800 - - - - - - 429,857 431,657
Economic development
and assistance 49,977 - - - - - - - 49,977
Transportation - - - - - - - 21,502 21,502
Debt service - - - 102,249 - - - 27,616 129,865
Capital outlay - 273,493 - 92,780 - - 327,954 150,330 844,557
Total expenditures 2,296,702 1,639,261 783,795 1,093,202 3,138,592 1,643,696 327,954 2,896,611 13,819,813

Excess (deficiency) of revenues
over expenditures (119,976) 127,316 18,133 2,785,343 (206,217) - (22,567) (859,023) 1,723,009

Other sources (uses):

Operating transfers in 950,000 - - - 950,000 - - 1,015,000 2,915,000
Proceeds from the sale of assets - - - - - - - -
Proceeds from the issuance of debt - 204,580 - - - - - 204,580
Proceeds from insurance - - - - - - - -
Operating transfers out (965,000) - - (1,950,000) - - - - (2,915,000)
Total other sources (uses) (15,000) 204,580 - (1,950,000) 950,000 - - 1,015,000 204,580
Net change in fund balances (134,976) 331,89 18,133 835,343 743,783 - (22,567) 155977 1,927,589
Fund balances (deficit) at

beginning of year 1,698,586 1,227,214 1,883,138 9.478,511 (793,357) - 38,848 3,018,506 16,551,446
Fund balances (deficit) at end of year $ 1,563,610 3 1,559110 $ 1,901,271 $ 10,313,854 3 (49.,574) 3 - 3 16,281 $ 3,174,483 $ 18479035

The accompanying notes are an integral part of these financial statements.
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UNION PARISH POLICE JURY
FARMERVILLE, LOUISTANA

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2017

Net change m fund balances - total governmental funds $ 1,927,589

Governmental funds report capital outlays as expenditures. However, in the statement of

activities the cost of those assets is allocated over their estimated useful lives and reported

as depreciation expense.
Capital outlays 844,557
Depreciation (969.883)

Governmental funds report the retirement of long-term debt as an expenditure. However, in
the government-wide financial statements, that amount representing principal on long-term
debt is not treated as an expense but 1s mstead apphed aganst outstanding long-term debt on
the Statement of Net Position. 120,000

Some items reported in the statement of activities, such as a net decrease or increase in
compensated absences, do not require the use of current financial resources, nor do they
provide any, and therefore are not reported as expenditures or revenues i the governmental
funds.
Proceeds from capital lease (204.580)

Payments of long-term debt, including contributions to the OPEB obligation, are reported as
expenditures in governmental funds. However, these amounts are a reduction of long-term
habilities m the Statement of Net Position and are not reflected m the Statement of
Activities.

Net change in compensated absences payable (10,011)
Net change in OPEB liability (135.904)
Net change in net pension liability and deferred items (154.500)
Net change in landfill closure/postclosure liability (303,023)
Change i net position of governmental activities $ 1,114,245

The accompanying notes are an integral part of these financial statements.
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UNION PARISH POLICE JURY
FARMERVILLE, LOUISIANA

FIDUCIARY FUND TYPE - AGENCY FUNDS
STATEMENT OF NET POSITION
AS OF DECEMBER 31, 2017

ASSETS

Cash and cash equivalents $ 120,810
TOTAL ASSETS $ 120,810
LIABILITIES

Due to nmates $ 92,067
Due to others 28.743
TOTAL LIABILITIES $ 120,810

The accompanying notes are an integral part of these financial statements.
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UNION PARISH POLICE JURY
FARMERVILLE, LOUISIANA

NOTES TO FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2017

Introduction

Union Parish Police Jury is the parish governing authority governed by an elected board referred to as the
"police jury” (similar to county boards in other states) and is a political subdivision of the State of Louisiana. The
police jury is governed by nine police jurors representing the various districts within the parish. The jurors are
clected by the voters of their respective districts and serve four-year terms. The current terms of jurors expire
in January 2020. Jurors receive compensation for their service on the police jury as provided by Louisiana
Revised Statute 33:1233.

Union Parish, established by Act 12 of the Louisiana Legislature in 1839, is located in the north central part of the
state and occupies 878 square miles of land with a population of 22,571 residents, based on the last census. State
law gives the police jury various powers and functions in regulating and directing the affairs of the parish and its
inhabitants. The more notable of those are the power to make regulations for their own government; to construct
and maintain roads and bridges, drainage systems, sewerage systems, water works systems, parish prisons, health
units, and hospitals; to manage solid waste disposal; to provide for fire protection, recreation, and parks, road
lighting and marking, and the health and welfare of the poor, disadvantaged, and unemployed; to promote
economic development and tourism; and to regulate the sale of alcoholic beverages in the parish. The police jury
also houses and maintains the Courts and the offices of the Assessor, Clerk of Court, Registrar of Voters, District
Attorney and the Sheriff. Funding to accomplish these tasks is provided by ad valorem taxes, sales taxes, beer
and alcoholic beverage permits, parish licenses, state revenue sharing, severance taxes and various other state and
federal grants.

In accomplishing its objectives, the police jury employs approximately 170 employees (5 in the central office, 4
in the courthouse, 5 in the 911 office, 12 in the library, 3 at the health unit, 1 in emergency preparedness, 75 at the
detention center and 65 in public works). In addition to maintaining drainage and bridges in the parish, the police
jury currently maintains 1,016 miles of parish roads.

The police jury also has the authority to create special districts (component units) within the parish to help in
fulfilling its functions. The districts perform specialized functions, such as fire protection, water distribution,
sewerage collection and disposal, drainage control, library facilities, and health care facilities.

In June 1999, the Governmental Accounting Standards Board (GASB) unanimously approved Statement No. 34,
Basic Financial Statements and Management's Discussion and Analysis for State and Local Governments. The
accompanying financial statements and notes thereto are presented in accordance with Statement No. 34.

GASB Statement No. 14, The Reporting Entity, as amended by GASB Statement No. 39, Determining Whether
Certain Organizations are Component Units, established criteria for determining the governmental reporting
entity and component units that should be mcluded within the reporting entity. Under provisions of this
Statement, the jury is considered a primary government, since it is a special purpose government that has a
separately elected governing body, is legally separate, and is fiscally independent of other state or local
governments. As used in GASB Statement No. 14, fiscally independent means that the police jury may,
without the approval or consent of another governmental entity, determine or modify its own budget, levy its own
taxes or set rates or charges, and issue bonded debt. In accordance with GASB Statement 14, the reporting entity
for Union Parish consist of (a) the primary government (police jury), (b) organizations for which the primary
government is financially accountable, and (c) other organizations for which the nature and significance of their
relationship with the primary government are such that exclusion would cause the reporting entity's financial
statements to be misleading or incomplete.
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UNIONPARISH POLICE JURY
FARMERVILLE, LOUISIANA

NOTES TO FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2017

Introduction (Continued

GASB Statement No. 14 established criteria for determining which component units should be considered part of
Union Parish Police Jury for financial reporting purposes. The basic criterion for including a potential
component unit within the reporting entity is financial accountability. The GASB has set forth criteria to
be considered in determining financial accountability. These criteria include:

oThe police jury appoints a voting majority of the organization’s governing body and is either
able to impose its will on the organization or there is a potential financial benefit/burden to
the police jury.
o The entity is fiscally dependent on the police jury.
¢ The nature and significance of the relationship between the police jury and the entity is such that
exclusion would cause the financial statements of the police jury to be misleading or incomplete.

Based on the previous criteria, the police jury has determined that the following component units are part of
the Union Parish reporting entity:

Fiscal Criteria

Component Units: Year End Used
Union Parish:

Tax Assessor December 31 2&3

Sheriff June 30 2&3

Clerk of Court December 31 2&3

Communications District December 31 1&3

Tourist Commission December 31 1&3

Library December 31 2&3
Third Judicial District Criminal Court (Union Parish) December 31 2&3
Waterworks District No. 1 December 31 1&3
Rocky Branch Waterworks District December 31 1&3
Tri-Ward Hospital Service District December 31 1&3
East Union Hospital Service District March 31 1&3
West Sterlington Sewer District December 31 1&3
Rocky Branch-Crossroads Fire Protection District December 31 1&3
Ward 5 Fire Protection District December 31 1&3
North Union Fire Protection District December 31 1&3
Spencer-West Sterlngton Fire Protection District December 31 1&3
Northeast Union Fire Protection District December 31 1&3
Sadie-Tiger Bend Fire Protection District December 31 1&3
Bemice Area Fire Protection District December 31 1&3
Farmerville Area Fire Protection District December 31 1&3
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UNIONPARISH POLICE JURY
FARMERVILLE, LOUISIANA

NOTES TO FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2017

Introduction (Continued

Considered in the determination of component units of the reporting entity was the Union Parish School
Board, the District Attorney for the Third Judicial District, the Third Judicial District Court, and the various
municipalities in the parish. It was determined that these governmental entities are not component units of
Union Parish reporting entity because they have separately elected governing bodies, are legally separate, and are
fiscally independent of Union Parish Police Jury.

GASB Statement 14 provides for the issuance of primary government financial statements that are separate
from those of the reporting entity. However, the primary government's (police jury's) financial statements are not
a substitute for the reporting entity's financial statements. The accompanying primary government financial
statements have been prepared in conformity with generally accepted accounting principles as applied to
governmental units.

The police jury has chosen to issue financial statements of the primary government (police jury) only;
therefore, none of the previously listed component units, except as discussed in the following paragraph, are
included in the accompanying primary government financial statements. These financial statements are not
intended to and do not report on the Union Parish reporting entity but rather are intended to reflect only the
financial statements of the primary government (police jury).

The primary government financial statements include all funds, account groups, and organizations for which the
police jury maintains the accounting records. The organizations for which the police jury maintains the
accounting records are considered part of the primary government (police jury) and include the Union Parish
Library, the Union Parish Detention Center, Union Parish Communications District, and the Third Judicial
District Criminal Court.

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The government-wide financial statements (i.e., the statement of net position and the statement of changes in
net position) report information on all of the non-fiduciary activities of the primary government. For the most
part, the effect of interfund activity has been removed from these statements. Governmental activities,
which normally are supported by taxes and intergovernmental revenues, are reported separately from
business-type activities, which rely to a significant extent on fees and charges for support.

The statement of activities demonstrates the degree to which the direct expenses of a given function or
segment is offset by program revenues. Direct expenses arc those that are clearly identifiable with a specific
function or segment. Program revenues include 1) charges to customers or applicants who purchase, use or
directly benefit from goods, services, or privileges provided by a given function or segment, and 2) grants and
contributions that are restricted to meeting the operational or capital requirements of a particular function or
segment. Taxes and other items not properly included among program revenues are reported instead as general
IEVENues.

Separate financial statements are provided for governmental funds and, where applicable, proprictary
and fiduciary funds, even though fiduciary funds are excluded from the government-wide financial statements.
Major individual governmental funds and, where applicable, major individual enterprise funds are
reported as separate columns in the fund financial statements.
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UNIONPARISH POLICE JURY
FARMERVILLE, LOUISIANA

NOTES TO FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2017

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

S 15, DASIS OF 4 QUNUNS, a1l dl dl sStateent prescentat]l ol

The government-wide financial statements are reported using the economic resources measurement focus and the
accrual basis of accounting, as are proprietary and fiduciary fund financial statements, where applicable.
Revenues are recorded when earned and expenses are recorded when a liability is incurred, regardless of the
timing of related cash flows. Property taxes are recognized as revenues in the year for which they are levied.
Grants and similar items are recognized as revenue as soon as all eligibility requirements imposed by the
provider have been met.

Governmental fund financial statements are reported using the current financial resources measurement focus
and the modified accrual basis of accounting. Revenues are recognized as soon as they are both measurable
and available. Revenues are considered to be available when they are collectible within the current period or
soon enough therecafter to pay labilities of the current period. For this purpose, the government considers
revenues to be available if they are collected within 60 days of the end of the current fiscal period. Expenditures
generally are recorded when a liability is incurred, as under accrual accounting. However, debt service
expenditures, as well as expenditures related to compensated absences and claims and judgments, are recorded
only when payment is due.

Ad valorem taxes, sales taxes, state revenue sharing, and federal and state grants are all considered to be
susceptible to accrual and so have been recognized as revenues of the current fiscal period. All other revenue
items are considered to be measurable and available only when cash is received by the police jury.

The police jury's current year financial statements include the following major governmental funds:

The General Fund is the police jury's primary operating fund. It accounts for all financial
resources of the general government, except those required to be accounted for in another fund.

The Road Maintenance Fund accounts for the maintenance of the parish highways, roads,
bridges, and drainage systems. Fmancing is provided by the State of Louisiana Parish
Trangportation Fund, sales and use taxes, a specific parish wide ad valorem tax, state revenue
sharing funds, and interest earnings.

The Road Construction Fund accounts for major upgrades and repairs of parish highways, streets,
and bridges. Financing is provided by state revenue sharing, interest earnings, and a specific parish
wide ad valorem tax.

The Sales Tax Landfill Fund accounts for operation of the Union Parish Sanitary Landfill.
Financing is provided by a parish wide sales tax, dumping fees, and interest earned on
deposits. In accordance with the tax proposition, excess taxes not required for operation of the
landfill are transferred to other funds for road construction and maintenance, solid waste collection,
and the retirement of long-term debt associated with operation of the landfill.

The Detention Center Commission Fund accounts for the cost of housing prisoners convicted of

state and federal offenses at the parish prison. Financing is provided by fees charged the state
and federal governments and transfers from the General Fund.
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UNIONPARISH POLICE JURY
FARMERVILLE, LOUISIANA

NOTES TO FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2017

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Measurement focus. basis of accounting. and financial statement presentation (Continued)

The Workforce Investment Act (WIA) Fund accounts for grants from the United States Department of Labor
through the Louisiana Department of Labor. Grants flow through the police jury, the grant recipient, to Workforce
Investment Board #82, the program operator. The program, more fully discussed at note 13, provides job training
and related assistance to economically disadvantaged individuals. The ultimate goal of the program is to
move trainees into permanent, self-sustaining employment. The program is reported on a June 30 year end.

As a general rule the effect of interfund activity has been eliminated from the government-wide financial
statements.

When both restricted and unrestricted resources are available for use, it is the police jury's policy to use
restricted resources first, then unrestricted resources as they are needed.

Fund Bal Tvpe Definiti
In accordance with Government Accounting Standards Board Statement No. 54, Fund Balance Reporting and
Governmental Fund Type Definitions, Union Parish Police Jury classifies governmental fund balances as

follows:

Non-spendable Includes fund balance amounts that cannot be spent either because it is not in spendable
form or because of legal or contractual constraints.

Restricted Includes fund balance amounts that are constraned for specific purposes which are
externally imposed by providers, such as creditors or amounts constrained due to
constitutional provisions or enabling legislation.

Committed Includes fund balance amounts that are constrained for specific purposes that are
internally imposed by the government through formal action of the highest level of
decision making authority and does not lapse at year-end. Fund balance may be
committed by the Union Parish Police Jury.

Assigned Includes fund balance amounts that are intended to be used for specific purposes that
are neither considered restricted or committed. Fund balance may be assigned by the
Union Parish Police Jury.

Unassigned Includes positive fund balance within the General Fund which has not been classified

within the above-mentioned categories and negative fund balances in other
governmental funds.
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UNIONPARISH POLICE JURY
FARMERVILLE, LOUISIANA

NOTES TO FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2017

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

The police jury's cash and cash equivalents are considered to be cash on hand, demand deposits, and short- term
investments with original maturities of three months or less from the date of acquisition. State law allows the police
jury to invest in collateralized certificates of deposits, government backed securitics, commercial paper, the
Louisiana Asset Management Pool (a state sponsored investment pool), and mutual funds consisting solely of
government backed securities. Currently, all investments of the police jury consist of deposits in the Louisiana Asset
Management Pool and a trust account at a bank. Investments for the police jury are reported at fair value.

Activity between funds that are representative of lending/borrowing arrangements outstanding at the end of the
fiscal year are referred to as either "due to/from other funds” (i.e., the current portion of interfund loans) or
"advances to/from other funds" (i.e., the non-current portion of interfund loans). All other outstanding balances
between funds are reported as "due to/from other funds."

Advances between funds, as reported in the fund financial statements, are offsct by a fund balance reserve
account in applicable governmental funds to indicate that they are not available for appropriation and are not
expendable available financial resources.

All property tax receivables are shown net of uncollectible accounts. Ad valorem taxes arc assessed on a
calendar year basis and attach as an enforceable lien and become due and payable on the date the tax rolls are filed
with the recorder of mortgages. Louisiana Revised Statute 47:1993 requires that the tax roll be filed on or before
November 15th. Ad valorem taxes become delinquent if not paid by December 31. The taxes are normally
collected in December of the current year and January and February of the ensuing year. The following is a
summary of authorized and levied ad valorem taxes:

Authorized Levied
Millage Millage Expiration
Panshwide taxes:

General 4.00 2.79 Indefinite
Road Maintenance 6.15 6.15 2026
Road Construction 5.13 5.13 2026
Library 2.40 2.40 2026
Library - Support 1.00 1.00 2019
Council on Aging 1.50 1.63 2022
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UNION PARISH POLICE JURY
FARMERYVILLE, LOUISIANA

NOTES TO FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2017

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

The difference between authorized and levied millage is the result of reassessments of taxable property within the
parish as required by Article 7, Section 18 of the Louisiana Constitution of 1974. The following are the principal
taxpayers for the parish and their 2017 assessed valuation (amounts expressed in thousands):

2017 Percent of
Assessed Total Assessed

Valuation Valuation
Midcontment Express Pipeline, LI.C $19.469.080 10.40%
Gulf Crossmg Pipeline Company 9,838,440 5.25%
Foster Poultry Farms 8.633.965 4.61%
Claiborme Electric Coop 5,177,130 2.77%
Enable Gas Transmission, LLC 3,618,470 1.93%
Entergy Louisiana, Inc. 3,309,600 1.77%
Enervest Operating Company 2,998,825 1.60%
Trans-Union Interstate Pipeline 2,751,470 1.47%
Weyerhacuser Company 1,902,037 1.02%
CenturyTel Service Group, LLC 1,.976.511 1.06%
Total $59.675.528 31.87%

Union Parish has a one percent sale and use tax, which was passed by the voters on April 30, 1983, for an
indefinite period. The net proceeds of the tax (after necessary costs of collection) are used: (1) to construct,
acquire, improve, maintain, and operate solid waste collection and disposal facilities; (2) to construct, improve, and
maintain streets, roads, and bridges; and (3) to fund the retirement of bonds issued to construct any of the above
capital facilities. The Lincoln Parish Sales and Use Tax Commission, through an agreement with the Union
Parish Sales and Use Tax Commission, serves as the sales tax collection agency for the parish.

The Commission provides collection services for a fee of one and one-quarter percent of amounts actually
collected.
Capital assets, which include property, plant, equipment, etc., are reported in the governmental activities

column in the government-wide financial statements. Capital assets arc capitalized at historical cost.

Donated assets are recorded as capital assets at their estimated fair market value at the date of donation. The
police jury maintains a threshold level of $5,000 or more for capitalizing assets.

The costs of normal maintenance and repairs that do not add to the value of the assets or materially extend their
useful lives are not capitalized.
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UNIONPARISH POLICE JURY FARMERYVILLE,
LOUISIANA

NOTES TO FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2017

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

All capital assets, other than land and construction in progress, are depreciated using the straight-line method
over the following useful lives:

Estimated
Description Lives
Land mprovements 20 - 30 Years
Buildings and improvements 20 - 40 Years
Fire, sewer and water systems improvements 20 - 30 Years
Public works equipment 5 - 15 Years
Vehicles 3 -7 Years
Office furniture and equipment 5 - 10 Years
Library materiaks 5 Years

Compensated absences
The following policies relating to vacation and sick leave are currently in effect:

Full-time employees of the Union Parish Library earn from 8 to 20 days of annual leave each vear, depending upon
their clagsification and length of service. After ten years of continuous service, employees receive an additional
two days of annual leave each year. Annual leave cannot be carried forward to succeeding years. Full-time
employees earn 12 days of sick leave cach year while employees working between 20 and 40 hours per week
earn sick leave on a pro rata basis. Sick leave may be accumulated without limitation. Upon reaching retirement,
an employee has the option of being paid for accumulated leave up to 100 hours at his or her current rate of
pay or having it applied toward the retirement benefit calculation.

Employees of the district attorney's office paid from the Criminal Court Special Revenue Fund earn 12 days of
annual leave and 12 days of sick leave per year. Leave cannot be accumulated and carried forward to
succeeding vears. There is no formal leave policy for employees of the district judge's office paid from the
Criminal Court Fund.

All full-time employees of the police jury earn annual leave at rates varying from 6 to 18 days per year,
depending upon their length of service. All permanent part-time employees earn annual leave on a pro rata basis.
Annual leave may be accumulated to an unlimited number of days. Upon resignation, retirement, or death,
accumulated annual leave of up to 300 hours is paid at the employee's current rate of pay. In addition, all full-time
employees carn 12 days of sick leave each year and all permanent part-time employees earn sick leave on a pro
rata basis. Sick leave may be accumulated to an unlimited number of days. Employees have the option, upon
retirement, of being paid for sick leave up to 100 hours or applying sick leave to retirement.
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UNIONPARISH POLICE JURY
FARMERVILLE, LOUISIANA

NOTES TO FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2017

NOTE 1- SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Com pensated absences (continued)

The entire compensated absence liability, determined in accordance with the provisions of GASB Codification
Section €60, is reported on the government-wide financial statements. For governmental fund financial statements,
the current portion of unpaid compensated absences is the amount that is normally expected to be paid using
expendable available financial resources. These amounts are recorded in the account "compensated absences
payable" in the fund from which the employees who have accumulated leave are paid. The noncurrent portion of
the liability is not reported in the governmental funds.

Long-term obligations
In the government-wide financial statements, long-term obligations, such as certificates of indebtedness and

compensated absences are reported as liabilities in the applicable governmental activities. In the fund financial
statements, governmental fund types recognize long-term obligations only to the extent that they will be paid
with current resources.

Restricted net position
For the government-wide statement of net position, net position is reported as restricted when constraints

placed on net asset use are either:

1. Externally imposed by creditors (such as debt covenants), grantors, contributors, or
laws or regulations of other governments.

2. Imposed by law through constitutional provisions or enabling legislation.

When both restricted and unrestricted resources are available for use, it is the Police Jury's policy to use
restricted resources first, then the unrestricted resources as they are needed.

E I | speciali

Extraordinary items are transactions or events that are both unusual in nature and infrequent in occurrence.
Special items are transactions or events within the control of the police jury, which are either unusual in nature or
infrequent in occurrence.

Lstimates.

The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America require management to make estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial
statements and the reported amounts of revenues, expenditures, and expenses during the reporting period.
Actual results could differ from those estimates.
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UNIONPARISH POLICE JURY
FARMERVILLE, LOUISIANA

NOTES TO FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2017

NOTE?2 - CASH AND CASH EQUIVALENTS

Custodial credit risk is the risk that the police jury's deposits may not be returned to it in the event of a bank failure.
The police jury’s policy to ensure that there is no exposure to this risk is to require each financial institution to
pledge its own securities to cover any amount in excess of Federal Depository Insurance Coverage. Louisiana
Revised Statute 39:1229 imposes a statutory requirement on the custodial bank to advertise and sell the pledged
securities within 10 days of being notified by the police jury that the fiscal agent bank has failed to pay deposited
funds upon demand.

Under state law, the police jury may deposit funds in demand deposits, interest bearing demand deposits,
money market accounts, or time deposits with state banks organized under Louisiana law and national banks
having principal offices in Louisiana. At December 31, 2017, the police jury has cash and cash equivalents
(book balances) totaling $14,184,901 (including $6,499,218 in the landfill assurance trust account classified as
investments on the governmental funds’ balance sheet and statement of net position and $46,189 in the inmate
banking agency fund) as follows:

Demand deposits $14,165.852

Time deposits 10,129
Cash on hand 8,014
Petty cash 600

Total $14,184.595

These deposits are stated at cost, which approximates market. Under state law, these deposits (or the resulting bank
balances) must be secured by federal deposit insurance or the pledge of securities owned by the fiscal agent
bank. The market value of the pledged securities plus the federal deposit insurance must at all times equal the
amount on deposit with the fiscal agent.

These securities are held in the name of the pledging fiscal agent bank in a holding or custodial bank that is
mutually acceptable to both parties. As of December 31, 2017, the police jury had bank balances of $13,976,864
(including $6,499,218 classified as investments on the governmental funds balance sheet and statement of net
position in the landfill assurance trust account and $39,176 in the inmate banking agency fund) of which
513,450,468 was exposed to custodial credit risk as follows:

Origin Bank Marion Bank
Insured by FDIC b 510,129 b 16,267
Unmsured and uncollaterahzed - -
Collateralized by pledged securities not in the Police Jury's name 13,863,759 -
Total balances exposed to custodial credit risk 13.863.759 -
Total bank balances $ 13,960,597 $ 16,267
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NOTE 3 - INVESTMENTS

Investments held at December 31, 2017, consist of $6,499,218 in the Landfill Assurance Trust account and
$2,395,595 in the Louisiana Asset Management Pool (LAMP), a local government investment pool. LAMP is
administered by LAMP, Inc., a non-profit corporation organized under the laws of the State of Louisiana. Only
local government entities having contracted to participate in LAMP have an investment interest in its pool of
assets. The primary objective of LAMP is to provide a safe environment for the placement of public funds
in short-term, high quality investments. The LAMP portfolio includes only securities and other obligations in
which local governments in Louisiana are authorized to invest in accordance with LSA - R.S. 33:2955.

Effective August 1, 2001, LAMP's investment guidelines were amended to permit the investment in  government
only money market funds. In its 2001 Regular Session, the Louisiana Legislature (Senate Bill No. 512, Act 701)
enacted LSA - R.S. 33:2955(A)(1)(h) which allows all municipalitics, parishes, school boards, and any other
political subdivisions of the State to invest in "investment grade (A-I/P-1) commercial paper of domestic United
States corporations."” Effective October 1, 2001, LAMP's Investment Guidelines were amended to allow the limited
investment in A-1 or A-1+ commercial paper.

GASB Statement No. 40, Deposit and Investment Risk Disclosure, requires disclosure of credit risk, custodial credit
risk, concentration of credit risk, interest rate risk, and foreign currency risk for all public entity investments.
LAMP is a 2a7-like investment pool. The following facts are relevant for 2a7-like investment pools: (1) credit
risk: LAMP is rated AAAm by Standard & Poor’s; (2) custodial credit risk: LAMP participants’ investments in
the pool are evidenced by shares of the pool. Investments in pools should be disclosed, but not categorized
because they are not evidenced by securities that exist in physical or book-entry form. The public entity’s
investment is with the pool, not the securities that make up the pool; therefore, no disclosure is required; (3)
concentration of credit risk: Pooled investments are excluded from the 5 percent disclosure requirement; (4)
interest rate risk: GASB No. 40 excludes 2a7-like investment pools from this disclosure requirement; and, (5)
foreign currency risk: Not applicable to 2a7-like pools.

The dollar weighted average portfolio maturity of LAMP assets is restricted to not more than 90 days and
consists of no securitics with a maturity in excess of 397 days. LAMP is designed to be highly liquid to give its
participants immediate access to their account balances. The investments in LAMP are stated at fair value based
on quoted market rates. The fair value is determined on a weekly basis by LAMP and the value of the position in
the external investment pool is the same as the value of the pool shares.

LAMP, Inc. is subject to the regulatory oversight of the state treasurer and the board of directors. LAMP is not
registered with the SEC as an investment company.
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NOTE 4 - RECEIVABLES

The receivables of $3,689,305 at December 31, 2017, are as follows:

Due From Other Accounts
Governments Fines and and
Taxes Federal State Forfeitures Other Total
General $ 598,474 b - $ 207230 g - g 8,440 $ Bl4,144
Road Maintenance 827,725 - 89,657 - 393 917.775
Road Construction 690,445 - 60,072 - 750,517
Sales Tax Landfill 259,725 - - 107,718 367.443
Detention Center - - 137,115 - 123,458 260,573
Airport Grant - 21,429 - - - 21,429
Other governmental 457,564 - 93,193 4,999 1.668 557.424
Total $ 2.833933 $ 21,429 $ 387267 $ 4,999 $ 241,677 $ 3,689,305

NOTE 5 - INTERFUND TRANSFERS
Interfund transfers during the year ended December 31, 2017, were as follows:

Transfers out

General Sales Tax T otal
‘= |General $ - $ 950,000 $ 950,000
(.E Detention Center 950,000 - 950,000
é Nonmajor Funds 15,000 1,000,000 1,015,000
= Total $ 965000 $1,950.000 $ 2,915,000

Transfers from the General Fund to other funds were operating transfers. Transfers to the General Fund from
the Sales Tax Landfill Fund were unrestricted dumping fees. Transfers from the Sales Tax Landfill Fund to the
Solid Waste Collection Fund were surplus sales taxes, as provided by the tax proposition.
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NOTE 6— CAPITAL ASSETS

Capital assets and depreciation activity as of and for the year ended December 31, 2017, is as follows:

Beginning Ending
Balance Addidons Deletions Balance
Capital assets not being depreciated:
Land $ 962,888 3 - 3 - $ 962,888
Construction in Progress 179,162 327,954 - 507,116
Total capital assets not being depreciated 1,142,050 327,954 - 1,470,004
Capital assets being depreciated:
Infrastructure:
Land improvements 1,793,309 - - 1,793,309
Buildings and improvements 9,285,405 - (27,000) 9,258,405
Other improvements 1,838,085 - - 1,838,085
Fire, sewer and water system improvements 1,885,608 - - 1,885,608
Public works equipment 5,916,400 366,273 - 6,282,673
Vehicles 1,790,054 45,700 - 1,835,754
Office furniture and equipment 169,077 - - 169,077
Library:
Building and improvements 230,302 - - 230,302
Vehicle 105,530 - - 105,530
Office fumiture and equipment 128,378 - - 128,378
Books and videos 881,015 104,630 (42,439) 943,206
Total capital assets being depreciated 24,023,163 516,603 (69,439) 24,470,327
Less accumulated depreciation for:
Infrastructure:
Land improvements 773,395 59,348 - 832,743
Buildings and improvements 4,721,440 226,665 (27,000) 4,921,105
Other improvements 232,193 81,508 - 313,701
Fire, sewer and water system improvements 1,381,987 41,570 - 1,423,557
Public works equipment 4,013,704 382,300 - 4,396,004
Vehicles 1,654,446 79,345 - 1,733,791
Office furniture and equipment 138,385 8,672 - 147,057
Library:
Building and improvements 199,588 4,527 - 204,115
Vehicle 84,424 10,553 - 941,977
Office fumiture and equipment 128,378 - - 128,378
Books and videos 663,471 75,395 (42,439) 696,427
Total accumulated depreciation 13,991,411 969,883 (69,439) 14,891,855
Total capital assets being depreciated, net 10,031,752 (453,280) - 9,578,472
Total capital assets, net $ 11,173,802 3 (125,326) 3 - $ 11,048,476
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NOTE 6 — CAPITAL ASSETS (CONTINUED)

Depreciation expense for the year was charged to the following governmental functions:

General government $ 30,729
Public safety 193,599
Public works 498.657
Health and welfare 13,108
Culture and recreation 91.464
Economic development and assistance 2,756
Transportation 139,570

£ 969,883

NOTE 7- LONG-TERM OBLIGATIONS

The following is a summary of long-term obligation transactions for the year ended December 31, 2017:

Beginning Ending

Balance Additions De ductions Adjustments Balance
Public Revenue Bonds, Series 2011 $ 198,000 3 - § (20,0000 % - $ 178,000
Sales Tax Bonds, Series 2015 201,000 - (100,000) - 101,000
Equipment Lease - Purchase Zipper - 204,580 - - 204,580
Compensated Absences 229,837 250,032 (246,625) 6,604 239,848
OPEB Obligation 1,522,599 135904 - - 1,658,503
Net Pension Liability 1,333,032 - (388,843) - 944,189
Landfill Closure/FPost Closure Care 7.073.827 303.023 - - 7,376,850
Total $10,558,295 $ 893539 $ (755.468) % 6,604 $ 10,702,970

As discussed in Note 1, upon separation from service, employees are paid for accumulated leave at their then
current rate of pay. Adjustments to the compensated absence liability include adjusting the ending liability to

ending pay rates and to limitations on the hours for which an employee will be paid.
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NOTE 7- LONG-TERM OBLIGATIONS (CONTINUED)
Outstanding certificates of indebtedness consist of the following individual issues:

Public Building Revenue Bonds, Series 2011 - $325,000 dated May 3, 2011, for
the purchase of a building for the Union Parish Assessor, principal due in annual
installments of $12,000 to $25,000 through August 1, 2025, interest 1.25% to
4 4% per annum, payments made from Tax Assessor Building Fund. $178.,000

Sales Tax Bonds, Series 2015 - $300,000 dated June 23, 2015, for the purchase
of a 25 ton off-road articulating dumpster truck to be used at the Landfill,
principal due in annual installments of $15,000 to $86,000 through May 1,
2018, interest 1.75% per annum, payments made from Sales Tax Landfill Fund.

$101,000
Equipment Lease-Purchase Agreement - $204,580 dated October 30,2017, for
the purchase of an Asphalt Zipper, principal due in annual installments of about
$45,000 through October 31, 2022, interest 2.9% per month

$204,580

The annual requirements to amortize all certificates of indebtedness outstanding at December 31, 2017, are as
follows:
Public Building Revenue Bonds, Series 2011 - $325,000

Principal Interest Total

2018 $ 20,000 $ 7.016 $ 27,016

2019 20,000 6,376 26,376

2020 21,000 5676 26,676

2021 22,000 4,899 26,899

2022 23,000 4,041 27.041
2023-2025 72,000 6,330 78,330
Totals 3 178,000 3 34,338 3 212,338

Sales Tax Bonds, Series 2015 - $300,000

Principal Interest Total
2018 $ 101,000 $ 753 $ 101,753
Totals 3 101,000 3 753 3 101,753
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NOTE 7- LONG-TERM OBLIGATIONS (CONTINUED)
Equipment Lease-Purchase, Zipper - $204,580

Principal Interest Total
2018 38,747 5572 44319
2019 39,802 4516 44319
2020 40.886 3432 44319
2021 42 000 2319 44319
2022 43,144 1,175 44319
Totals  § 204,580 $ 17014 $ 221504

NOTE 8 - RETIREMENT SYSTEMS
Parochial Employees' Retirement System of Louisiana (System)
Plan Description

The Union Parish Police Jury contributes to the Parochial Employees® Retirement System of Louisiana (System)
which is a cost sharing multiple employer defined benefit pension plan. All permanent employees working at least
28 hours per week are eligible to participate in the System. As of January 1997, elected officials, except coroners,
Justices of the peace, and parish presidents may no longer join PERS. Section 1901 through 2025 of Title 11 of the
Louisiana Revised Statutes (La. R.S. 11:1901-2025) and other general laws of the State of Louisiana govern PERS.

The System 1s composed of two distinet plans, Plan A and Plan B, with separate assets and benefit provisions. All
employees of the police jury are members of Plan A.

Any member of Plan A who was hired prior to January 1, 2007, can retire providing he/she meets one of the following
criteria:

Any age after 30 years of creditable service.
Age 55 after 25 years of creditable service.
Age 60 after 10 years of creditable service.
Age 65 after seven years creditable service.

e

Eligibility for retirement for Plan A members hired on or after January 1, 2007 1s as follows:

1. Age 55 after 30 years of creditable service.
2. Age 62 after 10 years of creditable service.
3. Age 67 after seven years of creditable service.

Generally, the monthly amount of the retirement allowance of any member of Plan A shall consist of an amount
equal to three percent of the employee's final compensation multiplied by his or her years of creditable service.

However, under certain conditions as outhined in the statutes, the benefits are limited to specified amounts.

The System also provides death and disability benefits. Benefits are established or amended by state statute

34



UNIONPARISH POLICE JURY
FARMERVILLE, LOUISIANA

NOTES TO FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2017

NOTE 8—RETIREMENT SYSTEMS (CONTINUED)

For the year ended December 31, 2017, the Union Parish Police Jury’s total payroll for all employees was
$3,627,647. Total covered payroll was $2,843,611. Covered payroll refers to all compensation paid by the Union
Parish Police Jury to active employees covered by the Plan.

The System issues an annual publicly available financial report that includes financial statements and required
supplementary information for the System. The report may be obtained by writing to the Parochial Employees
Retirement System of Louisiana, 7509 Wrenwood Boulevard, Baton Rouge, Louisiana 70809, or by calling (225)
928-1361, or by visiting the System's website www.persla.org.

Coniributions

According to state statute, contribution requirements for all employers are actuarially determined each year. For
the year ended December 31, 2017, the actual employer contribution rate was 12.50% for Plan A, actuarially
determined as an amount that, when combined with employee contributions, is expected to finance the costs of
benefits earned by employees during the year, with an additional amount to finance any unfunded accrued liability.
In accordance with state statute, the System receives ad valorem taxes and state revenue sharing funds. These
additional sources of income are used as employer contributions and are considered support from non-employer
contributing entities but are not considered special funding situations.

Under Plan A, members are required by state statute to contribute 9.50% of their annual covered salary. The
contributions are deducted from the employee’s wages or salary and remitted by the Union Parish Police Jury to the
System quarterly. The Union Parish Police Jury’s contributions to the System under Plan A for the year ending
December 31, 2017 were $353,452.

Pension Liabilities, Pension Expense, Deferred Outflows of Resources, and Deferred Inflows of Resources Related
to Pensions

At December 31, 2017, the Employer reported a liability of $919,274 for its proportionate share of the Net Pension
Liability. The Net Pension Liability was measured as of December 31, 2016 and the total pension liability used to
calculate the Net Pension Liability was determined by an actuarial valuation as of that date. The Union Parish
Police Jury’s proportion of the Net Pension Liability was based on a projection of the Police Jury’s long-term share
of contributions to the pension plan relative to the projected contributions of all participating employers, actuarially
determined. At December 31, 2016, the Police Jury’s proportion was 0.446355%, which was a decrease of
0.047860% from its proportion measured as of December 31, 2015.

For the year ended December 31, 2017, the Union Parish Police Jury recognized pension expense of $546,037 plus
employer’s amortization of change in proportionate share and differences between employer contributions and
proportionate share of contributions, which was ($357.264). Total pension expense for the Union Parish Police
Jury for the year ended December 31, 2017 was $188,773.
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NOTE 8—RETIREMENT SYSTEMS (CONTINUED)

At December 31, 2017, the Union Parish Police Jury reported deferred outflows of resources and deferred inflows
of resources related to pensions from the following sources:

Deferred Deferred
Outflows of Inflows of
Resources Resources
Differences between expected
and actual experience $- $160,864
Changes in agsumption 174,529 -
Net difference between
projected and actual earnings on
pension plan investments 713,391 -
Changes in employer’s portion
of beginning net pension
liability (1,825) 2,407
Differences between employer
contributions and proportionate
share of emplover contributions (4,752) (1.743)
Subsequent measurement
contributions 355,452 -
Total $1,236,795 $161,528

Other amounts reported as deferred outflows of resources and deferred inflows of resources will be recognized in
pension expense as follows:

Year ended December 31,
2018 $268,817
2019 268,817
2020 268,817
2021 268.817
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NOTE 8 —RETIREMENT SYSTEMS (CONTINUED)
Actuarial Assumptions

A summary of the actuarial methods and assumptions used in determining the total pension liability as of December
31, 2016, are as follows:

Valuation Date December 31, 2016

Actuarial Cost Method Entry Age Normal

Actuarial Assumptions:

Investment Rate of Return 7.00% (net of investment expense, including
inflation)

Salary increases 5.25% (2.75% menit, 2.50% inflation)

Mortality rates RP-2000 Employee Sex Distinct Table was

selected for employees. RP-2000 Healthy

Annuitant Sex Distinct Tables were selected for
annuitants and beneficiaries. RP-2000 Disabled
Lives Mortality Table was selected for disabled

annuitants.
Expected remaming service 4 years
lives
Cost of Living Adjustments The present value of future retirement benefits

1s based on benefits currently being paid by the
System and includes previously granted cost of
living increases. The present values do not
melude provisions for potential future increases
not yet authorized by the Board of Trustees.

The discount rate used to measure the total pension liability was 7.00% for Plan A and

7.00% for Plan B. The projection of cash flows used to determine the discount rate assumed that contributions from
plan members will be made at the current contribution rates and that contributions from participating employers
and non-employer contributing entities will be made at the actuarially determined contribution rates, which are
calculated in accordance with relevant statutes and approved by the Board of Trustees and the Public Retirement
Systems' Actuarial Committee. Based on those assumptions, the System's fiduciary net position was projected to be
available to make all projected future benefit payments of current plan members. Therefore, the long-term expected
rate of return on pension plan investments was applied to all periods of projected benefit payments to determine the
total pension liability.

The long-term expected rate of return on pension plan investments was determined using a triangulation method
which integrated the capital asset pricing model (top-down), a treasury yield curve approach (bottom-up) and an
equity building-block model (bottom-up). Risk return and correlations are projected on a forward-looking basis in
equilibrium, in which best estimates of expected future real rates of return (expected returns, net of pension plan
investment expense and inflation) are developed for each major asset class. These rates are combined to produce
the long-term expected rate of return by weighting the expected future real rates of return by the target asset
allocation percentage and by adding expected inflation of 2.00% and an adjustment for the effect of
rebalancing/diversification. The resulting expected long-term rate of return is 7.66% for the year ended December
31, 2016.
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NOTE 8—RETIREMENT SYSTEMS

Best estimates of arithmetic real rates of return for each major asset class included in the System's target asset
allocation as of December 31, 2016 are summarized in the following table:

Asset Class Target Long-Term Expected Real Rate
Allocation of Return
Fixed income 35% 1.24%
Equity 52% 3.63%
Alternatives 11% 0.67%
Real Assets 2% 0.12%
Totals 100% 5.66%
Inflation 2.00%
Expected arithmetic 7.66%

nominal return

Discount Rate

The discount rate used to measure the total pension liability was 7.00%. The projection of cash flows used to
determine the discount rate assumed that employee contributions will be made at the current contribution rate and
that contributions from participating employers and non-employer contributing entities will be made at the
actuarially determined contribution rates, which are calculated in accordance with relevant statutes and approved
by the Board of Trustees and the Public Retirement Systems” Actuarial Committee. Based on those assumptions,
the System’s fiduciary net position was projected to be available to make all projected future benefit payments of
current plan members. Therefore, the long-term expected rate of return on pension plan investments was applied to
all periods of projected benefit payments to determine the total pension liability.

Sensitivity of the Union Parish Police Jury’s Proportionate Share of the Net Pension Liability to Changes in the
Discount Rate

The following presents the Union Parish Police Jury’s proportionate share of the net pension liability calculated
using the discount rate of 7.00%, as well as what the Police Jury’s proportionate share of the net pension liability
would be if it were calculated using a discount rate that is one percentage-point lower (6.00%) or one percentage-
point higher (8.00%) than the current rate:

1.0% Decrease Current Discount 1.0% Increase
{6.00%) Rate (7.00%) (8.00%)
Employer’s
proportionate share of
net pension liability $2,749,918 $919,274 ($628,591)

Payables to the Pension Plan

These financial statements include a payable to the pension plan of $160,628, which is the legally required
contribution due at December 31, 2017. This amount is recorded in accrued expenses.
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NOTE 8 - RETIREMENT SYSTEMS (CONTINUED)
Plan Fiduciary Net Position

Detailed information about the Plan’s fiduciary net position is available in the separately issued Parochial
Employees’ Retirement System of Louisiana Audit Report at www.persla.org.

Registrar of Voters Employees' Retirement System of Louisiana (System)
Plan Description

The Union Parish Registrar of Voters contributes to the Registrar of Voters Employees’ Retirement System of
Louisiana (System) which is a cost sharing multiple employer defined benefit pension plan. The System was
established on January 1, 1955 by Louisiana Revised Statute 11:2032, as amended, for registrars of voters, their
deputies, and their permanent employees in each parish.

Any member of the Plan who was hired prior to January 1, 2013, can retire providing he/she meets one of the following
criteria:

5. Age 55 after 20 years of creditable service.
6. Age 60 after 10 years of creditable service.
7. Any age after 30 years of creditable service.

Eligibility for retirement for members hired on or after January 1, 2013 is as follows:

4. Age 55 after 30 years of creditable service.
5. Age 60 after 20 years of creditable service.
6. Age 62 after 10 years of creditable service.

The monthly amount of the retirement allowance of any member hired before January 1, 2013, is calculated as
3.33% of the average annual earned compensation for the highest consecutive 60 months multiplied by the number
of years of creditable service, not to exceed 100% of average annual compensation. Regular retirement benefits for
members hired on or after January 1, 2013 are calculated at 3.00% of the average annual earned compensation for
the highest consecutive 60 months multiplied by the numbers of years of creditable service, not to exceed 100% of
average annual compensation.

The System also provides death and disability benefits. Benefits are established or amended by state statute.

For the year ended December 31, 2017, the Union Parish Registrar of Voters’ total payroll for all employees was
$15,545. Total covered payroll was $15,545. Covered payroll refers to all compensation paid by the Union Parish
Registrar of Voters to active employees covered by the Plan.

The System issues an annual publicly available financial report that includes financial statements and required
supplementary information for the System. The report may be obtained by writing to the Registrar of Voters
Employees’ Retirement System of Louisiana, Post Office Box 57, Jennings, Louisiana 70546, or by calling (800)
810-8515, or by visiting the System's website www.larovers.com.
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NOTE 8 —RETIREMENT SYSTEMS (CONTINUED)
Coniributions

According to state statute, contribution requirements for all employers are actuarially determined each year. For
the year ended December 31, 2017, the actual employer contribution rate was 20.00% for January through June and
17.00% for July through December, actuarially determined as an amount that, when combined with employee
contributions, is expected to finance the costs of benefits carned by employees during the year, with an additional
amount to finance any unfunded accrued liability. In accordance with state statute, the System receives ad valorem
taxes and state revenue sharing funds. These additional sources of income are used as employer contributions and
are considered support from non-employer contributing entities but are not considered special funding situations.

Plan members are required by state statute to contribute 7.00% of their annual covered salary. The contributions
are deducted from the employee’s wages or salary and remitted by the Union Parish Registrar of Voters to the
System monthly. The Union Parish Registrar of Voters” contributions to the System for the year ending December
31, 2017 were $2,876.

Pension Liabilities, Pension Expense, Deferred Outflows of Resources, and Deferred Inflows of Resources Related
to Pensions

At December 31, 2017, the Employver reported a liability of $24,915 for its proportionate share of the Net Pension
Liability. The Net Pension Liability was measured as of June 30, 2017 and the total pension liability used to
calculate the Net Pension Liability was determined by an actuarial valuation as of that date. The Union Parish
Registrar of Voter’s proportion of the Net Pension Liability was based on a projection of the Registrar of Voters’
long-term share of contributions to the pension plan relative to the projected contributions of all participating
employers, actuarially determined. At June 30, 2017, the Registrar of Voters™ proportion was 0.113502%, which
was an increase of 0.000322% from its proportion measured as of June 30, 2016.

For the year ended December 31, 2017, the Union Parish Registrar of Voters recognized pension expense of $4.774
plus employer’s amortization of change in proportionate share and differences between employer contributions and
proportionate share of contributions, which was ($2,864). Total pension expense for the Union Registrar of Voters
for the year ended December 31, 2017 was $1,910.
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NOTE 8—RETIREMENT SYSTEMS (CONTINUED)

At December 31, 2017, the Union Parish Registrar of Voters reported deferred outflows of resources and deferred
inflows of resources related to pensions from the following sources:

Deferred Outflows | Deferred Inflows
of Resources of Resources

Differences between expected and
actual experience $- $4,632
Changes in assumption 2,393 805
Net difference between projected
and actual carnings on pension plan
investments 2,803 -
Changes in employer’s portion of
beginning net pension liability 4,933 6,306
Differences between employer
contributions and proportionate
share of emplover contributions 429 -
Subsequent measurement
contributions 1,321 -
Total $11,880 $11,743

The $1,321 reported as deferred outflows of resources related to pensions resulting from the Union Parish Registrar
of Voters contributions subsequent to the measurement date will be recognized as a reduction of Net Pension
Liability in the year ended December 31, 2018. Other amounts reported as deferred outflows of resources and
deferred inflows of resources will be recognized in pension expense as follows:

Year ended December 31,
2018 $27
2019 27
2020 27
2021 27
2022 27
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NOTE 8 —RETIREMENT SYSTEMS
Actuarial Assumptions

A summary of the actuarial methods and assumptions used in determining the total pension liability as of June 30,
2017, are as follows:

Valuation Date June 30, 2017

Actuarial Cost Method Entry Age Normal

Actuarial Assumptions:

Investment Rate of Return 6.75%, net of investment cxpense
Salary increases 6.00% (2.5% inflation, 3.5% merit)
Mortality rates RP-2000 Combined Healthy Mortality

Table for active members, healthy
annuitants and beneficiaries

RP-2000 Disabled Lives Mortality
Tables for disabled annuitants
Expected remaining service 2017-5 years

lives 2016-5 years

2015-5 years

2014-4 years

Cost of Living Adjustments The present value of future retirement
benefits 1s based on benefits currently
being paid by the System and includes
previously granted cost of living
mereases. The present values do not
include provisions for potential future
mereases not yet authorized by the
Board of Trustees as they were deemed
not to be substantively automatic.
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NOTE 8—RETIREMENT SYSTEMS (CONTINUED)

The long-term expected rate of return on pension plan investments was determined using a building-block method
in which best-estimate ranges of expected future real rates of return (expected returns, net of pension plan
investment expense, and inflation) are developed for each major asset class. These ranges are combined to produce
the long-term expected rate of return by weighting the expected future real rates of return by the target asset
allocation percentage and by adding expected inflation. The resulting long-term rate of return 1s 8.39% for the year
ended June 30, 2017. The best estimates of arithmetic real rates of return for each major asset class based on the
System’s target asset allocation as of June 30, 2017, were as follows:

Asset Class Target Real Return Long-Term Expected
Allocation Arithmetic Basis Real Rate of Return
Domestic equities 40% 7.50% 3.00%
International equities 15 8.50 1.28
Domestic fixed income 20 2.50 0.50
International fixed
mcome 10 3.50 0.35
Alternative
investments 5 6.24 0.31
Real estate 10 4.50 0.45
Totals 100% 5.89%
Inflation 2.50
Expected arithmetic
nominal return 8.39%
Discount Rate

The discount rate used to measure the total pension liability was 6.75%. The projection of cash flows used to
determine the discount rate assumed that contributions from plan members will be made at the current contribution
rates and that contributions from participating employers will be made at the actuarially determined rates approved
by PRSAC taking into consideration the recommendation of the System’s actuary. Based on those assumptions, the
System’s fiduciary net position was projected to be available to make all projected future benefit payments of
current plan members. Therefore, the long-term expected rate of return on pension plan investments was applied to
all periods of projected benefit payments to determine the total pension liability.
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UNIONPARISH POLICE JURY
FARMERVILLE, LOUISIANA

NOTES TO FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2017

NOTE 8—RETIREMENT SYSTEMS (CONTINUED)

Sensitivity of the Union Parish Registrar of Voters’ Proportionate Share of the Net Pension Liability to Changes in
the Discount Rate

The following presents the Union Parish Registrar of Voters’ proportionate share of the net pension liability
calculated using the discount rate of 6.75%, as well as what the Registrar of Voters” proportionate share of the net
pension liability would be if it were calculated using a discount rate that is one percentage-point lower (5.75%) or
one percentage-point higher (7.75%) than the current rate:

1.0% Decrease Current Discount 1.0% Increase
(5.75%) Rate (6.75%) (7.75%)
Employer’s
proportionate share of
net pension liability $38,082 $24,915 $13,583

FPayables to the Pension Plan

These financial statements include a payable to the pension plan of $933, which is the legally required contribution
duc at December 31, 2017. This amount is recorded in acerued expenses.

Plan Fiduciary Net Position

Detailed information about the Plan’s fiduciary net position is available in the separately issued Registrar of Voters’
Employees” Retirement System of Louisiana at www.larover.com.

NOTE 9 - POST EMPLOYMENT BENEFITS OTHER THAN PENSIONS

The Union Parish Police Jury contributes to a single-employer defined benefit healthcare plan ("the Retiree
Health Plan"). The plan provides healthcare insurance for eligible employees until such employees reach the age
of 65 through the Police Jury's group health insurance plan, which covers both active and retired members. Benefit
provisions are established by the Union Parish Police Jury. The Retiree Health Plan does not issue a publicly
available financial report.

Effective with the Year ending December 31, 2009, the Union Parish Police Jury implemented Government

Accounting Standards Board Statement Number 45, Accounting and Financial Reporting by Emplovers for
Postempioyment Benefits Other than Pensions (GASB 45). This statement has been implemented prospectively.
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FARMERVILLE, LOUISIANA

NOTES TO FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2017

NOTE 9 - POST EMPLOYMENT BENEFITS OTHER THAN PENSIONS (CONTINUED)

Using this method, the beginning other post-employment benefit (OPEB) liability is set at zero and the actuarially
determined OPEB liability relative to past service (prior to January 1, 2009) will be amortized and recognized
as an expense over thirty years.

IFunding policv
The Union Parish Police Jury contributes 100%o of the cost of medical premiums of eligible retirees until they reach

the age of 65. For the year ended December 31, 2017, the Police Jury contributed $48,876.

The Police Jury's annual OPEB cost (expense) is calculated based on the annual required contribution (ARC) of
the employer. The Police Jury has elected to calculate the ARC and related information using the alternative
measurement method permitted by GASB 45 for employers in plans with fewer than one hundred total plan
members. The ARC represents a level of funding that, if paid on an ongoing basis, 1s projected to cover normal cost
each vear and to amortize any unfunded actuarial liabilities (or funding excess) over a period not to exceed
thirty years. The following table shows the components of the Police Jury's annual OPEB cost for the year, the
amount actually contributed to the plan, and changes in the Police Jury's net OPEB obligation to the Retireec Health
Plan:

Annual required contribution £ 184.414
Interest on prior year net OPEB obligation 41,580
Adjustment to annual required contribution (41.214)
Annual OPEB cost (expense) 184,780
Contributions made (48.876)
Increase m net OPEB obligation 135,904
Net OPEB obligation, beginning of year 1,522,599
Net OPER obligation, end of year $1.658.503

The Police Jury's annual OPEB cost, the percentage of annual OPEB cost contributed to the plan, and the net
OPEB obligation for the year 2017 was $184,780, 26%, and $1,658,503 respectively.

Funded status and funding progress
As of December 31, 2017, the actuarial accrued liability for benefits was $1,658,503 all of which was

unfunded. The covered payroll (annual payroll of active employees covered by the plan) was $3,821,506 and the
ratio of the unfunded actuarial accrued liability to the covered payroll was 42.89%.
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NOTE 9 - POST EMPLOYMENT BENEFITS OTHER THAN PENSIONS (CONTINUED)

The projection of future benefit payments for an ongoing plan involves estimates of the value of reported
amounts and assumptions about the probability of occurrence of events far into the future. Examples include
assumptions about future employment, mortality, and the healthcare cost trend. Amounts determined regarding the
funded status of the plan and the annual required contributions of the employer are subject to continual revision
as actual results are compared with past expectations and new estimates are made about the future. The schedule
of funding progress, presented as required supplementary information following the notes to the financial
statements, presents multi-trend information about whether the actuarial value of plan assets is increasing or
decreasing over time relative to the actuarial accrued liabilities for benefits. The year ended December 31,
2017 was the first year the police jury obtained an actuarial valuation of the liability. Therefore, only one year of
data is presented. The police jury will now update the calculation every three years.

Projections of benefits for financial reporting purposes are based on the substantive plan (the plan as understood
by the employer and plan members) and include the types of benefits provided at the time of each valuation and
the historical pattern of sharing of benefit costs between the employer and plan members to that point. The methods
and assumptions used include techniques that are designed to reduce the effects of short- term volatility in actuarial
accrued liabilities and the actuarial value of assets, consistent with the long-term perspective of the calculations.
The following simplifying assumptions were made:

Retirement age for active emplovees - Based on the historical average retirement age for the covered group,
active plan members were assumed to retire at age 55, or at the first subsequent year in which the member
would qualify for benefits.

Mortality - Life expectancies were based on RP-2000 Combined Table M/F Projection AA 2015.

Turnover - Non-group-specific age-based turnover data from GASB Statement 45 were used as the basis for
assigning active members a probability of remaining employed until the assumed retirement age and for

developing an expected future working lifetime assumption for purposes of allocating to periods the present value
of total benefits to be paid.

Healthcare cost trend rafe - An initial rate of 8.00% for 2013 grading down to a level rate of 5.50% in 2018 and
after.

Health insurance premiums - 2013 age adjusted health insurance premiums for retirees were used as the basis for
calculation of the present value of total benefits to be paid.

Inflation rate — An inflation rate of 3.00% was used.

Payroll growth rate - The expected long-term payroll growth rate was assumed to be 3.90%.
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NOTE 9 - POST EMPLOYMENT BENEFITS OTHER THAN PENSIONS (CONTINUED)

Based on the historical and expected returns of the Police Jury's short-term investment portfolio, a discount rate
of 3 percent (0.00% real rate of return plus 3.00% inflation) was used. In addition, a simplified version of the entry
age actuarial cost method was used. The unfunded actuarial accrued liability is being amortized for thirty years
as a level percentage of projected payroll on an open basis.

NOTE 10—-DEFICIT FUND BALANCES

AtDecember 31, 2017, the Detention Center Commission Fund had a deficit fund balance of $49,574. The Detention
Center Commission is considering all available options for eliminating the deficit.

NOTE 11 - RISK MANAGEMENT

The police jury is exposed to various risks of loss related to torts; theft of, damage to, or destruction of assets;
liability; and injuries to employees or others. To handle such risk of loss, the police jury maintains commercial
insurance policies covering automobile liability and medical payments, workers” compensation, general liability,
and surety bond coverage on the secretary/treasurer and other employees handling money. No claims were paid on
any of the policies during the past three years which exceeded the policies' coverage amounts.

NOTE 12 - COMMITMENTS AND CONTINGENCIES

At December 31, 2017, the police jury has several contracts in progress that are funded at least in part by grant
funds. Total contracts, expenditures to date, and contract balances remaining are $1,346,198, $727,839, and
$618,358, respectively.

At December 31, 2017, the police jury was involved in two litigation cases. The police jury is the plaintiff in one
case in which it expects the outcome to be favorable for the jury. In the other case, the jury is a defendant. Counsel
for the jury has not estimated potential damages. The jury intends to continue defending the litigation.

NOTE 13 - LANDFILL CLOSURE AND POST-CLOSURE CARE COSTS

State and federal laws and regulations require the police jury to place a final cover on its landfill when it stops
accepting waste and to perform certain maintenance and monitoring functions at the site for thirty years after
closure. Although final closure and post-closure care costs will be paid only near or after the date that the
landfill stops accepting waste, the police jury reports a portion of those closure and post-closure care costs in long-
term debt on the Statement of Net Position, based on cumulative landfill capacity used as of December 31 of each
year.

The $7,376,850 reported as landfill closure and post-closure care liability at December 31, 2017, represents sixty-
four percent of the estimated capacity of the currently active cells. For the year ended December 31, 2017, the
Police Jury recognized expenses of $303,023. The police jury will recognize the remaining estimated cost of closure
and post-closure care of $4,161,346 as the remaining capacity is filled. These amounts are based on what it
would cost to perform all closure and post-closure care in 2017. The police jury expects to close the landfill in
2020. Actual costs may be higher due to inflation, changes in technology, or changes in regulations.
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NOTE 13 - LANDFILL CLOSURE AND POST-CLOSURE CARE COSTS (CONTINUED)

In its landfill permit, the police jury agreed to restrict $1 for each ton of Type II waste received into the landfill for
post-closure care costs. At December 31, 2017, there is approximately 1,523.353 tons of Type II waste in the
landfill. As shown on the statement of net position, the police jury has restricted $7,376,850 at December 31,
2017, for landfill post-closure care costs. The estimated closure and post-closure care costs were updated in 2015.
The new estimate has been used in these financial statements. An estimate is required to provide the Louisiana
Department of Environmental Quality with a financial assurance plan. The purpose of the plan is to demonstrate
that the police jury will have the financial resources to properly close the landfill at its completion and also
establish and maintain ground water monitoring activitics for a period of thirty years. The closure and post-closure
care cost estimates will be adjusted annually based on the United States Department of Commerce's Producer
Price Index. Over the years since the jury’s first estimate in 1995, the methodology for depositing waste into the
landfill has changed to allow for more deposits than originally planned on the same area of ground.

NOTE 14 - EMERGENCY 911 WIRELESS SERVICE

Louisiana Revised Statutes (LRS) 33:9109-9131 provides for the accessibility of emergency 911 services for
wircless telephone users. The statutes provide that any emergency 911 communications district may levy a
service charge, to be collected by the wireless service provider, to finance the costs of implementing such
service. LRS 33:9101(D) further provide that parishes, such as Union Parish, with a population between
20,000 and 30,000, and wireless service providers in the district shall complete all necessary enhancements for
wircless 911 service within eighteen months of the initial levy of the service charge. Union Parish
Communications District started collecting the service charge in March 2000. Wireless service providers were
notified by letter dated May 29, 2001, that all action necessary to implement the enhancements should be
completed by September 1, 2001. The district was notified by Alltel on February 8, 2002, that cellular site data had
been collected and submitted to the third-party provider. At December 31, 2010, all work necessary to implement
wireless service had been completed.

NOTE 15- SUBSEQUENT EVENTS

Management has evaluated subsequent events through June 26, 2018, the date on which the financial statements
were available to be issued.
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NOTE 16 - NEW ACCOUNTING STANDARDS
GASB has issued the following statements:

Issued in June of 2015, GASB Statement 74, Financial Reporting for Postemployment Benefit Plans Other than
Pension Plans, and GASB Statement 75, Accounting and Financial Reporting for Postemployment Benefits Other
than Pensions, aim to improve accounting and financial reporting for OPEB, resulting from a comprehensive review
of the effectiveness of existing standards. The requirements of these Statements will improve financial reporting
through enhanced note disclosures and schedules of RSI that will be presented by OPER plans. These Statements
establish standards for recognizing and measuring liabilities, deferred outflows and inflows of resources, and
expenses/expenditures. GASB 74 is effective for years beginning after May 26, 2016, and GASB 75 is effective for
years beginning after June 15, 2017. The Police Jury is not impacted by the provisions of this Statement.

GASB Statement No. 80, Blending Requirements for Certain Component Units—an amendment of GASB
Statement No. 14, was issued in January 2016. This Statement amends the blending requirements for the financial
statement presentation of component units of all state and local governments. The additional criterion requires
blending of a component unit incorporated as a not-for-profit corporation in which the primary government is the
sole corporate member. The additional criterion does not apply to component units included in the financial
reporting entity pursuant to the provisions of Statement No. 39, Determining Whether Certain Organizations Are
Component Units. The requirements of this Statement are effective for reporting periods beginning after June 15,
2016. Earlier application is encouraged. This statement does not affect the Police Jury’s financial statements.

GASB Statement No. 81, Irrevocable Split-Interest Agreements, was issued in March 2016. This Statement requires
that a government that receives resources pursuant to an irrevocable split-interest agreement recognize assets,
liabilities, and deferred inflows of resources at the inception of the agreement. Furthermore, this Statement requires
that a government recognize assets representing its beneficial interests in irrevocable split-interest agreements that
are administered by a third party, if the government controls the present service capacity of the beneficial interests.
This Statement requires that a government recognize revenue when the resources become applicable to the reporting
period. The requirements of this Statement are effective for financial statements for periods beginning after
December 15, 2016 and should be applied retroactively. Earlier application is encouraged. This statement does not
affect the Police Jury’s financial statements.
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NOTE 16 — NEW ACCOUNTING STANDARDS (CONTINUED)

GASB Statement No. 82, Pension Issues—an amendment of GASB Statements No. 67, No. 68, and No. 73, was
1ssued m March 2016. This Statement clarifics that a deviation, as the term is used in Actuarial Standards of Practice
issued by the Actuarial Standards Board, from the guidance in an Actuarial Standard of Practice is not considered
to be in conformity with the requirements of Statement 67, Statement 68, or Statement 73 for the selection of
assumptions used in determining the total pension liability and related measures. This Statement clarifies that
payments that are made by an employer to satisfy contribution requirements that are identified by the pension plan
terms as plan member contribution requirements should be classified as plan member contributions for purposes of
Statement 67 and as employee contributions for purposes of Statement 68. It also requires that an employer’s
expense and expenditures for those amounts be recognized in the period for which the contribution is assessed and
classified in the same manner as the employer classifies similar compensation other than pensions (for example, as
salaries and wages or as fringe benefits). The requirements of this Statement are effective for reporting periods
beginning after June 15, 2016, except for the requirements of this Statement for the selection of assumptions in a
circumstance in which an employer’s pension liability is measured as of a date other than the employer’s most
recent fiscal year-end. In that circumstance, the requirements for the selection of assumptions are effective for that
employer in the first reporting period in which the measurement date of the pension liability is on or after June 15,
2017. Earlier application is encouraged. This statement will not have a significant effect on the Police Jury’s
financial statements.

GASB Statement No. 83, Certain Asset Retirement Obligations, was issued in November 2016. This Statement
addresses accounting and financial reporting for certain asset retirement obligations (AROs). An ARO is a legally
enforceable liability associated with the retirement of a tangible capital asset. A government that has legal
obligations to perform future asset retirement activities related to its tangible capital assets should recognize a
liability based on the guidance in this Statement. The requirements of this Statement are effective for reporting
periods beginning after June 15, 2018. Earlier application is encouraged. This statement is not expected to affect
the Police Jury’s financial statements.

GASB Statement No. 84, Fiduciary Activities, was issued in January 2017. The objective of this Statement is to
improve guidance regarding the identification of fiduciary activities for accounting and financial reporting purposes
and how those activities should be reported. The requirements of this Statement are effective for reporting periods
beginning after December 15, 2018. Earlier application is encouraged. This statement is not expected to affect the
Police Jury’s financial statements.

GASB Statement No. 85, Ommnibus 2017, was issued in March 2017. The objective of this Statement is to address
practice issues that have been identified during implementation and application of certain GASB Statements. This
Statement addresses a variety of topics including issues related to blending component units, goodwill, fair value
measurement and application, and postemployment benefits (pensions and other postemployment benefits [OPEB]).
The requirements of this Statement are effective for reporting periods beginning after June 15, 2017. Earlier
application is encouraged. This statement is not expected to have a significant impact on the Police Jury’s financial
statements.
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NOTE 16 - NEW ACCOUNTING STANDARDS (CONTINUED)

GASB Statement No. 86, Certain Debt Extinguishment Issues, was issued in May 2017, The primary objective of
this Statement 1s to improve consistency in accounting and financial reporting for in-substance defeasance of debt
by providing guidance for transactions in which cash and other monetary assets acquired with only existing
resources—resources other than the proceeds of refunding debt—are placed in an irrevocable trust for the sole
purpose of extinguishing debt. This Statement also improves accounting and financial reporting for prepaid
insurance on debt that is extinguished and notes to financial statements for debt that is defeased in substance. The
requirements of this Statement are effective for reporting periods beginning after June 15, 2017. Earlier application
is encouraged. This statement is not expected to affect the Police Jury’s financial statements.

GASB Statement No. 87, Leases, was issued in June 2017. The objective of this Statement is to better meet the
information needs of financial statement users by improving accounting and financial reporting for leases by
governments. This Statement increases the usefulness of governments’ financial statements by requiring recognition
of certain lease assets and liabilities for leases that previously were classified as operating leases and recognized as
inflows of resources or outflows of resources based on the payment provisions of the contract. It establishes a single
model for lease accounting based on the foundational principle that leases are financings of the right to use an
underlying asset. Under this Statement, a lessee is required to recognize a lease liability and an intangible right-to-
use lease asset, and a lessor is required to recognize a lease receivable and a deferred inflow of resources, thereby
enhancing the relevance and consistency of information about governments’ leasing activities. The requirements of
this Statement are effective for reporting periods beginning after December 15, 2019. Earlier application is
encouraged.

GASB Statement No. 88, Certain Disciosures Related to Debt, including Direct Borrowings and Direct Placements,
was i1ssued in April 2018. The primary objective of this Statement is to improve the information that is disclosed in
notes to government financial statements related to debt, including direct borrowings and direct placements. It also
clarifies which liabilities governments should include when disclosing information related to debt. This Statement
defines debt for purposes of disclosure in notes to financial statements as a liability that arises from a contractual
obligation to pay cash (or other assets that may be used in lieu of cash) in one or more payments to settle an amount
that 1s fixed at the date the contractual obligation is established. This Statement requires that additional essential
information related to debt be disclosed in notes to financial statements, including unused lines of credit; assets
pledged as collateral for the debt; and terms specified in debt agreements related to significant events of default
with financerelated consequences, significant termimation events with finance-related consequences, and
significant subjective acceleration clauses. For notes to financial statements related to debt, this Statement also
requires that existing and additional information be provided for direct borrowings and direct placements of debt
separately from other debt. The requirements of this Statement are effective for reporting periods beginning after
June 15, 2018. Earlier application is encouraged.
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UNION PARISH POLICE JURY
FARMERVILLE, LOUISIANA

BUDGETARY COMPARISON SCHEDULE - GENERAL FUND
FOR THE YEAR ENDED DECEMBER 31, 2017

VARIANCE
WITH
BUDGETED AMOUNTS FINAL
ORIGINAL FINAL ACTUAL BUDGET
Revenues:
Taxes:
Adwvalorem $ 670,600 $ 701,460 $ 634,661 $ (66,799)
Other taxes, penalties, and interest 20,000 19,324 19,646 322
Licenses and permits 130,000 139,397 139,096 (30D
Intergovernmental funds:
Federal funds 2,000 2,232 396,623 394391
Severance taxes 780,000 668,522 651,529 (16,993)
State revenue sharing 43,000 44,128 44128 -
Fire insurance rebate 95,500 102,227 102,227 -
Other state funds 837.517 484,970 64,290 (420,680)
Fees, charges, and commissions for services 46,867 53,760 49 964 (3.796)
Use of money and property 23,650 36,300 37,398 1,098
Other revenues 31,000 6,780 37.164 30,384
Total revenues 2,680,134 2,259,100 2,176,726 (82.374)
Expenditures:
Current:
General government:
Legislative 143,175 151,316 151,785 469
Tudicial 236,010 248,475 248972 497
Elections 57,645 32,862 32,426 (436)
Finance and administrative 279,950 292,303 282,223 (10,080)
Other general government 615,955 552,563 533,382 (19,181)
Public safety 1,077,867 752,797 708,750 (44.047)
Health and welfare 286,720 299,030 287,387 (11,6453)
Culture and recreation 1,800 1,800 1,800 -
Economic development and assistance 35,700 52,472 49977 (2.495)
Capital outlay 1,000 - - -
Total expenditures 2,735,822 2,383,618 2,296,702 (86,916)
Excess (deficiency) of revenues over expenditures (55,688) (124.518) (119,976) 4.542
Other sources (uses):
Operating transfers in 950,000 950,000 950,000 -
Operating transfers out (960,000) (965.000) (965,000) -
Total other sources (uses) (10,000) (15.000) (15,000) -
Net change in fund balances (65,688) (139,518) (134,976) 4542
Fund balances at beginning of year 981,500 1,698,586 1,698,586 -
Fund balances at end of year $ 915812 $1,559.068 $1,563.610 $ 4542
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UNION PARISH POLICE JURY
FARMERVILLE, LOUISTIANA

BUDGETARY COMPARISON SCHEDULE - ROAD MAINTENANCE FUND

FOR THE YEAR ENDED DECEMBER 31,2017

VARIANCE
WITH
BUDGETED AMOUNTS FINAL
ORIGINAL FINAL ACTUAL BUDGET
Revenues:
Taxes:

Advalorem $ 933,750 $ 974,400 $ 881,087 $ (93,313)
Intergovernmental funds:

Federal funds 4,500 363,381 363,381 -

State revenue sharing 58,000 60,072 60,072 -

Parish transportation 375,000 389,750 357,612 (32,138)

Other state funds 69,796 69,733 69,558 (175)
Fees, charges, and commissions for services 100,000 23,206 11,062 (12,144)
Use of money and property 550 1,470 1,488 18
Other revenues 1,500 22,315 22317 2
Total revenues 1,543,096 1,904,327 1,766,577 (137.750)
Expenditures:

Current:

General government:

Public works 1,736,924 1,392,868 1,365,768 (27,100)
Capital outlay 70,000 70,000 273,493 203,493
Total expenditures 1,806,924 1,462,868 1,639,261 176,393
Excess (deficiency) of revenues over expenditures (263.828) 441.459 127.316 (314.143)
Other sources (uses):

Proceeds from the issuance of debt - - 204 580 204,580
Total other sources (uses) - - 204,580 204,580
Net change in fund balances (263,828) 441,459 331,896 (109,563)
Fund balances at beginning of year 288,000 1,227,214 1,227,214 -

Fund balances at end of year 3 24,172 31,668,673 $1.559.110 $(109,563)
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UNION PARISH POLICE JURY
FARMERVILLE, LOUISIANA

BUDGETARY COMPARISON SCHEDULE - ROAD CONSTRUCTION FUND

FOR THE YEAR ENDED DECEMBER 31, 2017

VARIANCE
WITH
BUDGETED AMOUNTS FINAL
ORIGINAL FINAL ACTUAL BUDGET
Revenues:
Taxes:

Ad valorem $ 780,000 $ 813,000 $ 734,907 $ (78,093)
Intergovernmental funds:

Federal funds 3,500 4,105 4,106 1

State revenue sharing 60,000 60,072 60,073 1
Use of money and property 1,000 2,800 2,842 42
Total revenues 844 500 879977 801,928 (78,049)
Expenditures:

Current:

General government:

Public works 1,303,725 831,200 783,795 (47,405)
Total expenditures 1,303,725 831,200 783,795 (47.403)
Excess (deficiency) of revenues over expenditures (459,225) 48,777 18,133 (30,644)
Net change in fund balances (459.225) 48,777 18,133 (30,644)
Fund balances at beginning of year 1,253,000 1,883,138 1,883,138 -
Fund balances at end of year $ 793,775 $1,931,915 $1,901,271 $ (30.644)

55



UNION PARISH POLICE JURY
FARMERVILLE, LOUISIANA

BUDGETARY COMPARISON SCHEDULE - SALES TAX LANDFILL FUND

FOR THE YEAR ENDED DECEMBER 31,2017

VARIANCE
WITH
BUDGETED AMOUNTS FINAL
ORIGINAL FINAL ACTUAL BUDGET
Revenues:
Taxes:

Sales and use $2,000,000 $2.515,000 $ 2,552,231 $ 37,231
Fees, charges, and commissions for services 1,277,000 1,309,206 1,299,241 (9.965)
Use of money and property 10,500 16,885 17.073 188
Total revenues 3,287,500 3,851,091 3,878,545 27454
Expenditures:

Current:

General government:

Public works 3,643,825 1,533,238 898,173 (635,063)
Debt service 102,250 102,249 102,249 -
Capital outlay 100,000 - 92,780 92,780
Total expenditures 3,846,075 1,635 487 1,093,202 (542,285)
Excess (deficiency) of revenues over expenditures (558.575) 2.215.604 2,785,343 569,739
Other sources (uses):

Operating transfers out (1.950,000) (1,950,000) (1.950,000) -
Total other sources (uses) (1.950,000) (1,950,000) (1.950,000) -
Net change in fund balances (2,508,575) 265,604 835,343 569,739
Fund balances at beginning of year 5,332,000 9478511 9478511 -
Fund balances at end of year $2.823425 $9.744.115 $10.313,854 $ 569,739
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UNION PARISH POLICE JURY
FARMERVILLE, LOUISIANA

BUDGETARY COMPARISON SCHEDULE - DETENTION CENTER

FOR THE YEAR ENDED DECEMBER 31, 2017

VARIANCE
WITH
BUDGETED AMOUNTS FINAL
ORIGINAL FINAL ACTUAL BUDGET
Revenues:
Fees, charges, and commussions for services $ 2,200,000 $ 2,895,775 $2.909,696 $ 13,921
Use of money and property 200 365 371 6
Other revenues 10,200 21.247 22.308 1.061
Total revenues 2,210,400 2,917,387 2,932,375 14,988
Expenditures:
Current:

General government:

Public safety 3,128,550 3,121,503 3,138,592 17,089
Capital outlay 5,000 888 - (888)
Total expenditures 3,133,550 3,122,391 3,138,592 16,201
Excess (deficiency) of revenues over expenditures (923,150) (205,004) (206,217) (1,213)
Other sources (uses):

Operating transfers in 950,000 950,000 950,000 -
Total other sources (uses) 950,000 950,000 950,000 -
Net change in fund balances 26,850 744 996 743,783 (1,213)
Fund balances at beginning of year (1.846,000) (793.357) (793,357) -
Fund balances at end of year $(1.819,150) $ (48,361) § (49574 $ 01,213
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UNIONPARISH POLICE JURY
FARMERVILLE, LOUISIANA

NOTES TO BUDGETARY COMPARISON SCHEDULES FOR MAJOR FUNDS FOR THE YEAR
ENDED DECEMBER 31, 2017

Preliminary budgets for the ensuing year are prepared by the secretary/treasurer during October of each
year. During November, the finance committee reviews the proposed budgets and makes changes as it
deems appropriate. The availability of the proposed budgets for public inspection and the date of the public
hearing on the proposed budgets are then advertised in the official journal. During a December meeting, the
police jury holds a public hearing on the proposed budgets in order to receive comments from residents of
the parish. Changes are made to the proposed budgets based on the public hearing and the desires of the
police jury as a whole. The budgets are then adopted during a December meeting, and a notice of the
adoption is then published in the official journal.

During the year, the police jury receives monthly budgetary comparison statements which are used as a
management tool to control operations of the parish. The secretary/treasurer presents necessary budget
amendments to the police jury during the year when, in her judgment, actual operations are differing
materially from those anticipated in the original budget. During a meeting, the police jury reviews the
proposed amendments, makes changes as it deems necessary, and formally adopts the amendments. The
adoption of the amendments 1s included in police jury minutes published in the official journal.

The police jury exercises budgetary control at the functional level. Within functions the secretary/treasurer
has the discretion to make changes as she deems necessary for proper control. Unexpended appropriations
lapse at year end and must be re-appropriated in the next year's budget to be expended. The police jury does
not use encumbrances in its accounting system.

For the vear ended December 31, 2017, the police jury adopted modified accrual-based budgets for
the General Fund and all special revenue funds except the Criminal Court Special Revenue Fund, which
i1s exempt from the requirements of the Local Government Budget Act, and the Workforce Investment
Act Special Revenue Fund, which is accounted for on a June 30th fiscal vear basis. The budgetary
comparison statements included in the accompanying financial statements include the original adopted
budgets and all subsequentamendments.
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UNION PARISH POLICE JURY
FARMERVILLE, LOUISIANA

EMPLOYEE HEALTH CARE PLAN
SCHEDULE OF FUNDING PROGRESS
AS OF DECEMBER 31, 2017

Actuarial UAAL as a

Actuarial Actuanial Accrued Unfunded Percentage

Valuation Valuation Liability AAL Funded Covered of Covered
Date of Assets {AAL) (UAAL) Ratio Payroll Payroll
January 1, 2013 5 - $1.,408,522 $1.408,522 0% $3.543.571 39.75%
January 1, 2016 5 - $1.638,930 $1.638,930 0% $3.821,5006 42 89%
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UNION PARISH POLICE JURY
FARMERVILLE, LOUISIANA

SCHEDULE OF EMPLOYER'S PROPORTIONATE SHARE OF NET PENSION LIABILITY
FOR THE YEAR ENDED DECEMBER 31, 2017

2017 2016 2015
Public Employees’ Retirement System:
Employer's proportion of the net pension hability (asset) 0.446355% 0.494215% 0.490343%
Employer's proportionate share of the net pension hability (asset) $ 919274 $1.300,916 $ 134,064
Employer's covered employee payroll $2.843611 $2.,628,403 $2.835,592
Employer's proportionate share of the net pension liability (asset) as a percentage of
its covered employee payroll 34.97% 49.49% 4.73%
Plan fiduciary net pension as a percentage of the total pension liability 94.15% 92.23% 99.00%
Registrar of Voters Retirement System:
Employer's proportion of the net pension hability (asset) 0.113502% 0.113180% 0.114605%
Employer's proportionate share of the net pension hability (asset) $ 24915 $ 32116 $ 28,067
Employer's covered employee payroll $ 15545 $ 15,545 $ 15,545
Employer's proportionate share of the net pension liability (asset) as a percentage of
its covered employee payroll 160.27% 206.60% 180.55%
Plan fiduciary net pension as a percentage of the total pension liability 80.51% 73.98% 76.86%

Schedule is intended to show information for 10 years. Additional years will be displayed as they become available.
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UNION PARISH POLICE JURY
FARMERVILLE, LOUISIANA

SCHEDULE OF EMPLOYER'S CONTRIBUTIONS TO RETIREMENT SYSTEMS

FOR THE YEAR ENDED DECEMBER 31, 2017

2017 2016 2015
Public Employees’ Retirement System:
Contractually required contribution $ 355,452 $ 341,695 $ 411,162
Contributions in relation to contractually required contribution $ 355,452 $ 341,695 $ 411,162
Contribution deficiency (excess) $ - $ - $ -
Employer's covered employee payroll $2,843,611 $2,628,403 $2.,835,592
Contributions as a percentage of covered employee payvroll 12.50% 13.00% 14.50%
Registrar of Voters Retirement System:
Contractually required contribution $ 2.876 $ 3,303 $ 3,634
Contributions in relation to contractually required contribution $ 2.876 $ 3,303 $ 3,634
Contribution deficiency (excess) $ - $ - $ -
Employer's covered employee payroll $ 15,545 $ 15543 $ 15,543
Contributions as a percentage of covered employee payroll 18.50% 21.25% 23.38%

Schedule is intended to show information for 10 years. Additional years will be displayed as they become available.
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UNION PARISH POLICE JURY
FARMERVILLE, LOUISIANA

NONMAJOR GOVERNMENTAL FUNDS
COMBINING BALANCE SHEET
FOR THE YEAR ENDED DECEMBER 31, 2017

SPECIAL

ASSETS REVENUE
Cash and cash equivalents $2,113,300
Investments 593,436
Receivables 557,424
Total assets $3.264.160
LIABILITIES, DEFERRED INFLLOWS, AND FUND EQUITY
Liabilities:

Accounts payable 58,436

Salaries and related payables 27.539
Total liabilities 85,975
Deferred inflows - grant revenues pending 3,702
Fund equity - fund balances:

Restricted 3,174,483
Total fund equity - fund balances 3,174,483
Total liabilities, deferred inflows, and fund equity $3.264,160
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NONMAJOR GOVERNMENTAL FUNDS
COMBINING SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

FOR THE YEAR ENDED DECEMBER 31, 2017

TAX
ASSESSOR
BUILDING
SPECIAL DEBT
REVENUE SERVICE TOTAL

Revenues:
Taxes:

Advalorem $ 487,174 3 - $ 487,174
Intergovernmental funds:

Federal funds 594,939 - 594,939

State revenue sharing 35,015 - 35915

Other state funds 7.250 - 7,250
Fees, charges, and commissions for services 684,094 - 684,994
Fines and forfeitures 134,741 - 134,741
Use of money and property 6,050 27,617 33,667
Other revenues 56,076 - 56,076
Donations 2.833 - 2.833
Total revenues 2,009,972 27,617 2,037,589
Expenditures:
Current:

General government:

Judicial 131,803 - 131,803
Finance and administrative 12,154 - 12,154

Public safety 638,266 - 638,266

Public works 796,786 - 796,786

Health and welfare 688,297 - 688,297

Culture and recreation 420 857 - 429 857

Transportation 21,502 - 21,502
Debt service - 27,617 27.617
Capital outlay 150,330 - 150,330
Total expenditures 2,868,995 27,617 2.806612
Excess (deficiency) of revenues over
expenditures (859,023) - (859,023)
Other sources (uses):
Operating transfers in 1,015,000 - 1,015,000
Total other sources (uses) 1,015,000 - 1,015,000
Net change in fund bal ances 155,977 - 155,977
Fund balances at beginning of year 3,018,506 - 3,018,506
Fund balances at end of year $3.174.483 3 - $3,174.483
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UNION PARISH POLICE JURY
FARMERVILLE,LOUISIANA

SUPPLEMENTAL INFORMATION SCHEDULES
AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2017

Nonmajor Special Revenue Funds

Solid Waste Collection Fund

The Solid Waste Collection Fund was established to monitor operations and costs associated with the collection
of solid waste in the parish separate from those operations and costs associated with the parish landfill
discussed above. Financing is provided by transfers from the Sales Tax Fund and interest earnings.

The Library Fund is primarily financed by a 3.40 mill parish wide ad valorem tax and is used to furnish books,
periodicals, and other related materials for the citizens of Union Parish. Additional financing is provided by a
special state grant.

Health Unit Fund

The Health Unit Fund accounts for the maintenance and operation of the parish health unit. Until 2017,
financing was provided by a specific parish wide ad valorem tax, interest earnings, vending machine
commissions, and state revenue sharing. The fund currently has no source of financing.

The HUD Section 8 Housing Fund accounts for the operations of the lower income housing assistance
program, which provides aid to very low-income families in obtaining decent, safe, and sanitary rental housing.
Financing is provided by a federal grant.

The employment fund accounts for the jury's self-insurance program. Funds are provided by transfers from
other funds.

Airport Fund
The Airport Fund accounts for the general operating expenditures of the Airport. Financing is provided by

transfers from the General Fund and the rental of hangers.
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UNION PARISH POLICE JURY
FARMERVILLE, LOUISIANA

NONMAJOR SPECIAL REVENUE FUNDS

COMBINING BALANCE SHEET
AS OF DECEMBER 31,2017

JUDICIAL
AND SOLID
PUBLIC WASTE HUD
SAFETY COLLEC- HEALTH SECTION 8§ UNEMPLOY-
ASSETS FUNDS TION LIBRARY UNIT HOLSING MENT AIRPORT TOTAL
Cash and cash equivalents $276,906 $350,707 $ 832,842 $ 597,686 § 37,378 $ 1,034 $16,747 $2,113,300
Tnvestments 17,843 - 122.162 453,431 - - - 503 436
Receivables 62,642 - 494,177 5 - - 600 557,424
Total assets $357,391 $350,707 $1,449.181 $1,051,122 § 37,378 $ 1,034 $17,347 $3,264,160
LIABILITIES AND FUND EQUITY
Liabilities:
Accounts payable $ 5,504 $ 18934 $ 32,371 $ 1,099 3 209 $ - $ 319 $ 58,436
Salaries and related payables 5,457 16,334 1,067 3,381 1,300 - - 27.539
Total liabilities 10,961 35268 33,438 4.480 1.509 - 319 85,975
Deferred inflows - grant revenues pending - - - - 3,702 - - 3,702
Fund equity - fund balances:
Restricted 346,430 315439 1,415,743 1,046,642 32,167 1,034 17,028 3.174.483
Total fund equity - fund balances 346,430 315439 1,415,743 1.046.642 32,167 1,034 17,028 3,174,483
Total liabilities and fund equity $357,391 $350.,707 $1.449.181 $1.,051,122 $ 37378 $ 1.034 $17.347 33,264,160
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UNION PARISH POLICE JURY
FARMERVILLE, LOUISIANA

NONMAJOR SPECIAL REVENUE FUNDS
COMBINING SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
FOR THE YEAR ENDED DECEMBER 31, 2017

JUDICIAL
AND SOLID
PUBLIC WASTE HUD
SAFETY COLLEC- HEALTH SECTION 8§ UNEMPLOY-
FLNDS TION LIBRARY UNIT HOUS ING MENT AIRPORT TOTAL
Revenues:
Taxes:
Advalorem $ - $ - $ 487,134 $ 40 $ - 3 - 3 - $ 487,174
Intergovernmental funds:
Federal funds 50414 - 2.721 - 532.804 - - 504 030
State revenue sharing - - 35915 - - - - 35915
Other state funds - - - - - - 7.250 7.250
Fees, charges, and commissions for
services 675,000 - 0,085 - - - - 684,004
Fines and forfeitures 126,631 - 3380 - 4.730 - - 134,741
Use of money and property 513 - 1,175 4,362 - - - 6,050
Other revenues 24,204 - 963 - - 12,142 18,767 56,076
Donations - - 2.833 - - - - 2.833
Total revenues 885,771 - 544,106 4.402 537.534 12,142 26,017 2.009,972
Expenditures:
Current:
General government:
Judicial 131,803 - - - - - - 131,803
Finance and administrative - - - - - 12,154 - 12,154
Public safety 638,266 - - - - - - 638,266
Public works - 796,786 - - - - - 796,786
Health and welfare - - - 144,729 543,568 - - 688,297
Culture and recreation - - 429 857 - - - - 429 857
Transportation - - - - - - 21,502 21,502
Capital outlay 45,700 - 104,630 - - - - 150,330
Total expenditures 815,769 796,786 534,487 144,720 543,568 12,154 21,502 2 868,005
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UNION PARISH POLICE JURY
FARMERVILLE, LOUISIANA

NONMAJOR SPECIAL REVENUE FUNDS
COMBINING SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
FOR THE YEAR ENDED DECEMBER 31, 2017

JUDICIAL
AND SOLID

PUBLIC WASTE HUD

SAFETY COLLEC- HFEALTH SECTION 8 UNEMPLOY-

FUNDS TION LIBRARY UNIT HOUSING MENT AIRPORT TOTAL
Excess (deficiency) of revenues over
expenditures 70,002 (796,786) 9619 (140,327) (6,034) (12) 4515 (859,023)
Other sources (uses):
Operating transfers in 5,000 1,000,000 - - - - 10,000 1,015,000
Total other sources (uses) 5,000 1,000,000 - - - - 10,000 1,015,000
Net change in fund balances 75,002 203,214 9619 (140,327) (6,034) (12> 14,515 155,977
Fund balances at beginning of year 271,428 112,225 1,406,124 1,186,969 38,201 1,046 2,513 3,018,506
Fund balances at end of year $346,430 $315439 $1.415,743 $ 1,046,642 $ 32,167 3 1,034 317,028 $3,174,483
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UNIONPARISH POLICE JURY
FARMERVILLE, LOUISIANA

SUPPLEMENTAL INFORMATION SCHEDULES
AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2017

Nonmajor Special Revenue -
Judicial and Public Safety Funds

Judicial Funds

Criminal Court Fund

The Third Judicial District Criminal Court Fund (Union Parish) i1s established under Section 571.11 of Title 15
of the Louisiana Revised Statutes of 1950, which provides that fines and forfeitures imposed by the district
courts and district attorney conviction fees in criminal cases be transferred to the parish treasurer and deposited
into a special account to be used for the expenses of the criminal court of the parish. Expenditures are made
from the fund on motion of the district attorney and approval of the district judge. The statute also requires that
one-half of the funds (fund balance) remaining in the Criminal Court Fund at December 31 of cach year be
transferred to the parish General Fund.

Qff-duty Officer Witness Fee Fund,
The Off-Duty Officer Witness Fee Fund pays law enforcement officers who are required to appear in court as
witnesses on their days off. Financing is provided by court costs assessed on cases tried in the district court.

Parish Litter Court
The Litter Court Fund accounts for operations of the parish litter court. Financing is provided by fines and
court costs assessed against individuals found guilty by the court.

Public Safety Funds

Communications District Fund

The Communications District Fund accounts for the establishment, maintenance, and operation of the 911
emergency telephone system for Union Parish. Financing is provided by a 5 percent service charge on local
telephone service within the parish.

Inmate Welfare Fund

The Inmate Welfare Fund accounts for commissary sales and purchases at the Union Parish Detention Center.
Profits from commissary operations are used for the benefit of inmates and are used to provide items which are
not necessarily required by law for the commission to provide or are required by law to be made available for
inmates but for which an individual inmate has no money to purchase.

Homeland Security F'und
The Homeland Security Fund accounts for grants from the United States Department of Homeland Security,

passed through the Louisiana Department of Public Safety and Corrections and the Louisiana Department of
Military Affairs. Grants are used to improve emergency preparedness and reduce the threat of terrorist activity
in the parish.
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UNION PARISH POLICE JURY
FARMERVILLE, LOUISIANA

NONMAJOR JUDICIAL AND PUBLIC SAFETY SPECIAL REVENUE FUNDS
COMBINING BALANCE SHEET
AS OF DECEMBER 31, 2017

JUDICIAL PUBLIC SAFETY
OFF-DUTY
OFFICER PARISH COMMUNI-
CRIMINAL WITNESS LITTER CATIONS INMATE HOMELAND

ASSETS COURT FEE COURT DISTRICT WELFARE SECURITY TOTAL
Cash and cash equivalents b 3,229 $ B8.039 h 153 £ 41,312 $ 224114 £ 59 $ 276,906
Investments - 13 - 17.830 - - 17.843
Receivables 5,137 227 - 57,278 - - 62.642
Total assets b 8.366 $ 8279 b 153 $ 116,420 £ 224114 b 59 $ 357,391
LIABILITIES AND FUND EQUITY
Liabihities:

Accounts payable b 2,311 5 - 5 - b 3,193 N - b - 5 5,504

Salaries and related payables - - - 5,457 - - 5,457
Total liabilities 2,311 - - 8.650 - - 10,961
Fund equity - fund balances:

Restricted 6,055 8.279 153 107,770 224,114 59 346,430
Total fund equity - fund balances 6,055 8.279 153 107,770 224,114 59 346,430
Total liabilities and fund equity b 8.366 $ 8279 b 153 $ 116420 $ 224114 £ 59 $ 357,391
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UNION PARISH POLICE JURY
FARMERVILLE, LOUISIANA

NONMAJOR JUDICIAL AND PUBLIC SAFETY SPECIAL REVENUE FUNDS
COMBINING SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
FOR THE YEAR ENDED DECEMBER 31, 2017
JUDICIAL PUBLIC SAFETY
OFF-DUTY
OFFICER PARISH COMMUNI-
CRIMINAL WITNESS LITTER CATIONS INMATE HOMELAND

COURT FEE COURT DISTRICT WELFARE SECURITY TOTAL
Revenues:
Taxes:
Intergovernmental funds:

Federal funds $ - B - B - b - B - $ 59,414 $ 59414
Fees, charges, and commissions for services - - - 314,705 360,304 - 675,009
Fines and forfeitures 120,258 4123 2,250 - - - 126,631
Use of money and property - - - 172 341 - 513
Other revenues 8,558 - - 14,710 936 - 24 204
Total revenues 128,816 4,123 2,250 329,587 361,581 59,414 885,771
Expenditures:

Current:

General government:

Judicial 128,197 1,100 2,506 - - - 131,803

Public safety - - - 287,120 291,733 59,413 638,266
Total expenditures 128,197 1,100 2,506 287.120 337,433 59,413 815,769
Excess (deficiency) of revenues over expenditures 619 3,023 (256) 42,467 24,148 1 70,002
Other financing sources (uses):

Operating transfers in - - - 5,000 - - 5,000
Total other financing sources (uses) - - - 5,000 - - 5,000
Net change in fund balances 619 3,023 (236) 47,467 24,148 1 75,002
Fund balances at beginning of year 5,436 5,256 409 60,303 199,966 58 271,428
Fund balances at end of year $ 6,055 3 8,279 3 153 $107.770 $224.114 3 59 $ 346430
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UNION PARISH POLICE JURY
FARMERVILLE, LOUISIANA

SCHEDULE OF COMPENSATION PAID POLICE JURORS
FOR THE YEAR ENDED DECEMBER 31, 2017

Compensation Paid Police Jurors

The schedule of compensation paid to police jurors is presented in compliance with House Concurrent
Resolution No. 54 of the 1979 Session of the Louisiana Legislature. Compensation of the police
jurors is included in the legislative expenditures of the General Fund. In accordance with Louisiana Revised
Statute 33:1233, the police jury has clected the monthly payment method of compensation. Under this method,
jurors receive $600 per month. The president receives an additional $100 per month for expenses incurred in
fulfilling theresponsibilities ofhis office.

Nathan Futch $ 7.200
Glenn W. Hutto 7,200
Michael Jones 7,200
Derek Kennedy 7,200
Lanny Parker 7,200
Charles Sawyer, President 8.400
Stanley Smith 7,200
Jerry Taylor 7,200
John Watley 7,200
Total $ 66,000
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UNION PARISH POLICE JURY
FARMERVILLE, LOUISTANA

SCHEDULE OF COMPENSATION, BENEFITS, REIMBURSEMENTS,
AND OTHER PAYMENTS TO AGENCY HEAD (SECRETARY-TREASURER)

FOR THE YEAR ENDED DECEMBER 31, 2017

Paula Strickland, Secretary-Treasurer
Salary
Benefits:
Health nsurance
Retirement - PERS
Medicare
Workers' Compensation Insurance
Reimbursements:
Mileage
Other items paid on behalf of Secretary-Treasurer:
Dues
Registration fees, lodging, and meals
Total
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$

54,615

8,362
6,070

785
1,578

179
175

1,717
73,481



UNION PARISH POLICE JURY
FARMERYVILLE, LOUISIANA

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED DECEMBER 31, 2017

FEDERAL GRANTOR/ PASS-THROUGH
PASS-THROUGH GRANTOR NAME/ CFDA GRANTOR'S FEDERAL
PROGRAM TITLE NUMBER NUMBER EXPENDITURES
UNITED STATES DEPARTMENT OF HOUSING AND

URBAN DEVELOPMENT
Passed through Office of the Governor, Division of A dministration -

Community Development Block Grant 14.228 B-16-DC-22-0001 b3 394,391
Direct - Section 8 Housing Choice Vouchers 14.871 LA-48V196 $ 532,804
Total United States Department of Housing and Urban Development 927,195
UNITED STATES DEPARTMENT OF INTERIOR
Direct - payment in lieu of taxes 15.000 N/A 13979
UNITED STATES DEPARTMENT OF LABOR
Passed through Louisiana Department of Labor -

Workforce Investment Act:

Adult Program 17.258 N/A 632,276

Youth Activities 17.259 N/A 614,668

Dislocated Workers 17.278 N/A 235325

Disability Program Navigator 17.266 N/A 32,684

L'WC National Emergency Grant 17.277 N/A 81,762

National Dislocated Worker Grant 17.277 N/A 46,981
Total United States Department of Labor 1,643,696
UNITED STATES DEPARTMENT OF TRANSPORTATION

Airport Improvement Program - Taxiway Reconfiguration 20.106 3-22-0017-013-2015 265,803
Total United States Department of Transportation 265,803
UNITED STATES DEPARTMENT OF HOMELAND SECURITY
Passed through State of Louisiana - Governor's Office of Homeland Security

and Emergency Preparedness -

Disaster Grants - Public Assistance 97.036 PW 358.461

Emergency Management Performance Grant - 2015 97.067 EMW-2015-EP-00062-S0O1 9,070

Emergency Management Performance Grant - 2016 97.067 EMW-2016-EP-00062-501 25,286

State Homeland Security Grant Program - 2015 97.067 EMW-2015-S5-00075-S0O1 3,099

State Homeland Security Grant Program - 2016 97.067 EMW-2016-SS5-00075-S0O1 21,957
Total United States Department of Homeland Security 417,873
Total federal expenditures § 3,268,546
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UNION PARISH POLICE JURY
FARMERYVILLE, LOUISIANA

SCHEDULE OF EXPENDITURES OF FEDERAIL AWARDS
FOR THE YEAR ENDED DECEMBER 31, 2017

NOTES:
General
The Schedule of Expenditures of Federal Awards presents the activity of all federal award programs of the Union Parish Police

Jury as defined in Note 1 to the financial statements. All federal award programs received directly from federal agencies, as well
as federal awards through other government agencies, are included on the schedule.

Basis of Accounting

The Schedule of Expenditures of Federal Awards is presented using the modifies accrual basis of accounting, which is described
in Note 1 to the Police Jury’s financial statements. The information in this schedule is presented in accordance with the
requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards (Uniform Guidance). Therefore, some amounts presented in this schedule may differ
from amounts in, or used in the preparation of, the basic financial statements.
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Honorable President and Members
Union Parish Police Jury
Farmerville, Louisiana

We have audited, in accordance with the auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller General of
the United States, the primary government financial statements of the governmental activities, each major fund, and the
aggregate remaining fund information of Union Parish Police Jury, as of and for the year ended December 31, 2017, and the
related notes to the financial statements, which collectively comprise Union Parish Police Jury’s primary government
financial statements, and have issued our report thereon dated June 26, 2018 .

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered Union Parish Police Jury’s internal control
over financial reporting (internal control) to determine the audit procedures that are appropriate in the circumstances for the
purpose of expressing our opinions on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of Union Parish Police Jury’s internal control. Accordingly, we do not express an opinion on the effectiveness of
Union Parish Police Jury’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or employees, in
the normal course of performing their assigned functions, to prevent, or detect and correct, misstatements on a timely basis. A
material weakness is a deficiency, or a combination of deficiencies, in internal control such that there is a reasonable possibility
that a material misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a timely
basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and was not
designed to identify all deficiencies in internal control that might be material weaknesses or significant deficiencies and
therefore, material weaknesses or significant deficiencies may exist that were not identified. We did identify certain deficiencies
in internal control, described in the accompanying schedule of findings and questioned costs that we consider to be material
weaknesses (2017-1, 2017-2, and 2017-3).

Melissa Bosch CPA (318) 475-1987 - Michael Statham, CPA (318) 355-9943
107B West Alabama Avenue. Ruston, Louisiana 71270 - Post Office Box 2377, Ruston, LA 71273-2377



Union Parish Police Jury

Farmerville, Louisiana

Independent Auditor’s Report — GAGAS
December 31, 2017

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Union Parnish Police Jury’s financial statements are free from material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements, noncompliance with which could have a direct and matenal effect on the determination of financial statement
amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit, and
accordingly, we do not express such an opinion. The results of our tests disclosed nstances of noncompliance or other matters
that are required to be reported under Government Auditing Standards and which are described m the accompanying schedule
of findings and questioned costs as items (2017-1).

Union Parish Police Jury’'s Response to Findings

Union Parish Police Jury’s response to the findings identified in our audit is described in the accompanying schedule of findings
and questioned costs. Union Parish Police Jury’s response was not subjected to the auditing procedures applied in the audit of
the financial statements and, accordingly, we express no opinion on it.

Purpose of this Report

The purpose of this report 1s solely to describe the scope of our testing of internal control and compliance and the results of
that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on compliance. This report is
an integral part of an audit performed in accordance with Government Auditing Standards in considering the entity’s internal
control and compliance. Accordingly, this communication is not suitable for any other purpose. Although the intended use of
this report may be limited, under Louisiana Revised Statute 24:513, it is issued by the Legislative Auditor as a public
document.

BOSCH & STATHAM, L1LC
+Zosch & Stathbn

Ruston, Louisiana
June 26, 2018
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH MAJOR PROGRAM
AND ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

To the Honorable President and Members
Union Parish Police Jury
Farmerville, Louisiana

‘We have audited Union Parish Police Jury’s compliance with the types of compliance requirements described in the OMB
Compliance Supplement that could have a direct and material effect on each of Union Parish Police Jury’s major federal
programs for the year ended December 31, 2017. Union Parish Police Jury’s major federal programs are identified in the
summary of auditor’s results section of the accompanying schedule of findings and questioned costs.

Management’s Responsibility

Management is responsible for compliance with federal statutes, regulations, and the terms and conditions of its federal
awards applicable to its federal programs.

Auditor’s Responsibility

Our responsibility is to express an opinion on compliance for each of Union Parish Police Jury’s major federal programs
based on our audit of the types of compliance requirements referred to above. We conducted our audit of compliance in
accordance with auditing standards generally accepted in the United States of America; the standards applicable to financial
audits contained in Government Auditing Standards, issued by the Comptroller General of the United States and the audit
requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles,
and Audit Requirements for Federal Awards (Uniform Guidance). Those standards and the Uniform Guidance require that
we plan and perform the audit to obtain reasonable assurance about whether noncompliance with the types of compliance
requirements referred to above that could have a direct and material effect on a major federal program occurred. An audit
includes examining, on a test basis, evidence about Union Parish Police Jury’s compliance with those requirements and
performing such other procedures as we considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major federal program. However,
our audit does not provide a legal determination of Union Parish Police Jury’s compliance.

Opinion on Each Major Federal Program

In our opinion, Union Parish Police Jury complied, in all material respects, with the types of compliance requirements referred
to above that could have a direct and material effect on each of its major federal programs for the year ended December 31,
2017.

Melissa Bosch CPA (318) 475-1987 - Michael Statham, CPA (318) 355-9943
107B West Alabama Avenue, Ruston, Louisiana 71270 - Post Office Box 2377, Ruston, LA 71273-2377



Union Parish Police Jury

Farmerville, Louisiana

Independent Auditor’s Report— A-133
December 31. 2017

Report on Internal Control over Compliance

Management of Union Parish Police Jury 1s responsible for establishing and mantaining effective internal control over
compliance with the types of compliance requirements referred to above. In planning and performing our audit of compliance,
we considered Union Parish Police Jury’s internal control over compliance with the types of requirements that could have a
direct and material effect on each major federal program to determine the auditing procedures that are appropriate in the
circumstances for the purpose of expressmg an opinion on compliance for each major federal program and to test and report
on internal control over compliance in accordance with the Uniform Guidance, but not for the purpose of expressmg an
opinion on the effectiveness of internal control over compliance. Accordingly, we do not express an opinion on the
effectiveness of Union Parish Police Jury’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over compliance does not
allow management or employees, in the normal course of performing their assigned functions, to prevent, or detect and
correct, noncompliance with a type of compliance requirement of a federal program on a timely basis. A material weakness
in internal control over compliance is a deficiency, or a combination of deficiencies, in internal control over compliance,
such that there is a reasonable possibility that material noncompliance with a type of compliance requirement of a federal
program will not be prevented, or detected and corrected, on a timely basis. A significant deficiency in internal control over
compliance 1s a deficiency, or a combination of deficiencies, in intemnal control over compliance with a type of complhiance
requirement of a federal program that 1s less severe than a material weakness in internal control over compliance, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the first paragraph of this
section and was not designed to 1dentify all deficiencies in internal control over compliance that might be material weaknesses
or significant deficiencies. We did not identify any deficiencies in internal control over compliance that we consider to be
material weaknesses. However, material weaknesses may exist that have not been 1dentified.

The purpose of this report on internal control over compliance 1s solely to describe the scope of our testing of internal control
over comphance and the results of that testing based on the requirements of the Uniform Guidance. Accordingly, this report
1s not suitable for any other purpose. Although the intended use of this report may be limited, under Louwisiana Revised Statute
24:513, it 1s 1ssued by the Legislative Auditor as a public document.

BOSCH & STATHAM, L1LC
Yav® ra r'/‘ Statham

Ruston, Louisiana
June 26, 2018
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UNION PARISH POLICE JURY
FARMERVILLE, LOUISTIANA

SCHEDULE OF FINDINGS
AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2017

A. SUMMARY OF AUDIT RESULTS

1.

The police jury issues primary government financial statements. The auditor's report expresses
unqualified opinions on the financial statements of the governmental activities and cach major fund of
the Union Parish Police Jury. The auditor’s report expresses a qualified opinion on the aggregate
remaining fund information and an adverse opinion discretely presented component units as the
component units are omitted from the financial statements. The component units issue separate
financial statements.

Three material weaknesses are reported in the Independent Auditor's Report on Compliance and
Internal Control over Financial Reporting.

One instance of noncompliance material to the financial statements of the Union Parish Police Jury,
which would be required to be reported in accordance with Government Auditing Siandards, were
disclosed during the audit.

No significant deficiencies in internal control over major federal award programs are reported in the
Independent Auditor’s Report on Compliance For Each Major Program And On Internal Control Over
Compliance Required By The Guidance.

The auditor’s report on compliance for the major federal award programs for the Union Parish Police
Jury expresses an unmodified opinion on all major federal programs.

No audit findings relative to the major federal award programs are required to be reported in
accordance with 2 CFR section 200.516(a).
The following programs were tested as major programs

a. United States Department of Housing and Urban Development — Community Development
Block Grants/State’s program and Non-Entitlement Grants in Hawaii (CFDA 14.228)

b. United States Department of Labor — Workforce Investment Act (WIA) cluster (CFDA
17.258, 17.259, and 17.260)
The threshold for distinguishing Type A and B programs was $750,000.

The Union Parish Police Jury was determined not to be a low-risk auditee.
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UNION PARISH POLICE JURY
FARMERVILLE, LOUISIANA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)
AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2017

B. FINDINGS - FINANCIAL STATEMENT AUDIT
2017-001 Detention Center Commission Deficit

First Reported
2013

Tvpe
Material Weakness in Internal Control

Condition
The following summarizes activity in the Detention Center Fund for the year ended December 31, 2017:

Fund deficit, beginning of year $(793,357)
Revenues 2,932 375
Expenditures 3,138,592
Excess (deficiency) of revenues over (206,217}
expenditures

Transfers from General Fund 950,000
Net change in fund deficit 743,783
Tund deficit, end of year $(49.574)

The Detention Center Commuission’s final amended budget for the year ended December 31, 2017, included
a budgeted deficit of $1,819,150.

Criteria
Common prudent business practice requires that the Detention Center Commission operate within its
available resources.

The Louisiana Local Budget Act prohibits budgeting a deficit. LRS 39:1305 (E) states, “The total of
proposed expenditures shall not exceed the total of estimated funds available for the ensuing fiscal year.”

Generally speaking, funds of a special revenue fund cannot be loaned to other funds as those funds are
generally restricted o the purpose provided for by approved tax millages or by grant contracts.

Cause
Rising costs and declining revenues are making it difficult for the Commission to meet costs. The police
Jury’s General Fund has limited funds available to support the Detention Center.

Effect

The continued practice of operating at a deficit has resulted in significant transfers from the General Fund
and noncompliance with the Louisiana Local Government Budget Act. Also, as the police jury operates a
Master Bank Fund whereby almost all of the funds included in its financial statements are part of a pooled
bank account, the Detention Center has essentially borrowed from other funds when its cash account on the
general ledger has been in an overdraft position.
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UNION PARISH POLICE JURY
FARMERVILLE,LOUISIANA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)
AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2017

Recommendation
The Detention Center Commuission must take the necessary steps to reduce expenditures to a level that does
not exceed its expected income including the amount the police jury will be able to provide.

Management’s Response
See management’s Corrective Action Plan

2017-002 Errors in Payroll Records

First Reported
2015

Type
Material Weakness in Internal Control

Condition

For several years, the audit has detected errors m payroll processing, leave records, and benefits processing.
Improvements were made for 2017 but we still identified errors in our testing. The jury purchased the payroll
module of its existing software which improved some areas.

Additionally, the accounting for the Office of Homeland Security Fund {OHSEP) 1s maintained in a separate
software from the jury’s primary accounting funds. There 1s an OHSEP Fund in the primary accounting
software (GFA} that is linked to the Master Bank Fund (pooled cash). At December 31, 2017, the OHSEP
Fund in GFA reflects a cash overdraft of $157k because payroll transactions that affect cash are being posted
to the OHSEP Fund.

Criteria

Proper internal control requires that payroll transactions be properly reviewed and authorized and that such
authorization be documented. Proper intemnal control should also include procedures to ensure that leave
records are accurately maintained.

The Master Bank Fund should reflect actual cash positions of each primary accounting fund. Each fund
should reflect actual accounting transactions and balances.

Cause

Mathematical errors and input errors are prevalent. The jury’s software provider made errors mn setting up
the payroll module and designing reports for changes in leave. The internal control system is not properly
designed.

Effect

Lack of proper documentation leaves an improper audit trail and could result in incorrect payments. Failure
to accurately record leave transactions could result in an employee receiving unearned leave or failing to
receive earned leave. There are misstatements in General Fund, OHSEP Fund, and Master Bank Fund. Audit
adjusting entries were required. General Fund is affected because the OHSEP Fund reflects an overdraft in
the Master Bank Fund. The overdraft has to be absorbed by another fund.
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UNION PARISH POLICE JURY
FARMERVILLE, LOUISIANA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)
AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2017

Recommendation

Since audit fieldwork, the jury has approved a contract with a CPA to outsource payroll processing. We agree
with that corrective action. We also recommend that management design the control system to include
reconciliation of Master Bank Fund equity to funds and investigation into overdraft positions, and review of
the general ledger for posting errors by someone other than the persons responsible for posting transactions.

Management’s Response
See management’s Corrective Action Plan

2017-003 Detention Center Purchasing and Disbursements

First Reported
2017

Type
Material Weakness in Internal Control

Condition

We selected for testing checks issued during the audit peried that exceeded $9,999 excluding payroll related
disbursements, fund transfers, and certain repetitive disbursements. The sample included for the Detention
Center ten checks. The results were as follows:

» Two disbursements did not have proper invoice(s) or other support

»  One disbursement included at least one invoice for which the police jury’s receipt of goods was not
documented or there was documentation that certain goods were not received but the invoice(s)
were paid in full

» Nine included at least one invoice that we could not trace to proper authorization either in a properly
completed and approved purchase order or in the jury’s meeting minutes

s  Expenditures included in two disbursements were found to be posted to an incorrect account

Criteria
Best practices include proper support for disbursements and proper posting.

Cause
The mternal control system 1s not properly designed.

Effect
The Detention Center Commission could pay for goods or services that are not valid and proper expenditures
of the jury. Internal reports and external financial statements could mclude misstatements.

Recommendation
We recommend that management of the Detention Center work with management of the police jury to design
the internal control system to ensure the following:

s  Expenditures are not incurred without proper authorization
s  Disbursements are not processed without proper documentation
s  Dishursements are not posted to mcorrect accounts
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UNION PARISH POLICE JURY
FARMERVILLE,LOUISIANA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)
AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2017

Management’s Response
See management’s Corrective Action Plan

2017-004 Quotes for Vehicle Purchased by Detention Center Commission

First Reported
2017

Tvpe
Noncompliance with Laws

Conditien

We compared purchase documentation for the purchase of a vehicle for the Detention Center to the
requirements of the Lowsiana Public Bid Law. The purchase appeared to require three quotations. The
documentation included three quotes. However, the two quotes that were not accepted were identical with
respect to the typing format, the verbiage, the price, and the signatures. It appears that the vendor from whom
the vehicle was purchased provided all three quotations. We inquired of management and one of the vendors.
The vendor we spoke to said he submitted a bid to the Detention Center.

Criteria
The Louisiana Public Bid Law requires three quotes for a purchase of matenals and supplies between $10,000
and $30,000.

Cause
We were unable to determine the cause of condition.

Effect
Management of the Detention Center may have violated the Louisiana Public Bid Law by acting contrary to
the spint of the law. The Detention Center may not have paid the lowest price available for the vehicle.

Recommendation

We recommend that the Detention Center’s purchasing policy and procedures be evaluated and modified to
ensure that employees and officials are knowledgeable of laws and regulations and that transactions involve
a monitoring process to ensure compliance with laws and proper conduct.

Management’s Response
See management’s Corrective Action Plan
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UNION PARISH POLICE JURY
FARMERVILLE,LOUISIANA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)
AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2017

C. SUMMARY OF PRIOR YEAR FINDINGS

2016-001 Detention Center Commission Deficit

This finding is repeated as 2017-001.

2016-002 Errors in Payroll Records

This finding 1s repeated as 2017-002.

2016-003 Detention Center Inmate Welfare Fund — Failure in Controls over Disbursements

This finding is repeated as 2017-003.
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JERRY W. TAYLOR
PRESIDENT

DEREK KENNEDY
VICE-PRESIDENT

PAULA STRICKLAND
SEC-TREASURER

MEMBERS:

DISTRICT 1
CHARLES SAWYER

DISTRICT 2
LANNY PARKER
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JERRY W. TAYLOR
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DEREK S. KENNEDY
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MIKE JONES

DISTRICT 9
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Union Parish Police Jury

P.O. BOX 723 303 EAST WATER STREET FARMERVILLE, LA 71241

PHONE 318- 368-3296 FAX 318-368-8342

June 26, 2018

Bosch & Statham, LLC
Post Office Box 2377
Ruston, LA 71273-2377

In connection with your engagement to apply agreed-upon procedures to certain control and compliance
(C/C) areas identified in the Louisiana Legislative Auditor’s Statewide Agreed-Upon Procedures (SAUPs),
for the fiscal period January 1. 2017 through December 31, 2017, we confirm to the best of our knowledge
and belief, the following representations made to you during your engagement.

We are responsible for the C/C areas identified in the SAUPs, including written policies and
procedures; board or finance committee; bank reconciliations; collections; disbursements;
credit/debit/fuel/purchasing cards; travel and expense reimbursement; contracts; payroll and
personnel; ethics; debt service; and other areas (should be customized by entity. as applicable).

Yes No O

For the fiscal period January 1. 2017 through December 31, 2017, the C/C areas were administered
in accordance with the best practice criteria presented in the SAUPs.

Yes No O

We are responsible for selecting the criteria and procedures and for determining that such criteria
and procedures are appropriate for our purposes.

Yes No O

We have disclosed to you all known matters contradicting the results of the procedures performed
in C/C areas.

Yes No O

We have disclosed to you any communications from regulatory agencies, internal auditors, other
independent practitioners or consultants, and others affecting the C/C areas, including
communications received between December 31, 2017, and June 26, 2018.

Yes No O

We have provided you with access to all records that we believe are relevant to the C/C areas and
the agreed-upon procedures.

Yes ® No O

AN EQUAL OPPORTUNITY EMPLOYER
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We represent that the listing ot bank accounts provided to vou is complete.
Yes No [C

We represent that the listing of cash'check 'money order (cash) collection focations provided to vou
is complete.

Yes No O

We represent that the listing of entity disbursements or the general ledger population of entity
disbursements provided to vou is complete.

Yes No O

We represent that the listing ot all active credit cards. bank debit cards, fuel cards. and P-cards
(cards). including the card numbers and the names of the persons who maintained possession of the
cards, provided to vou is complete.

Yes No O

We represent that the listing of all travel and related expense reimbursements. by person. during the
fiscal period or the general ledger population of travel and related expense reimbursements provided
o vou is complete.

Yes No O

We represent that the listing of all contracts in etfect during the fiscal period or the general ledger
population of contract payments provided to vou is complete.

Yes No OO

We represent that the listing of emplovees (and elected officials. if applicable} with their related
salaries provided to yvou is complete.

Yes No O

We represent that the listing of emplovees (and elected officials, if applicable} that terminated during
the fiscal period provided to vou is complete.

Yes No O
We have disclosed to you {/ist other maiters as vou have deemed appropriaie].

Yes No O
We have responded fully to all inquiries made by you during the engagzement.

Yes No [0
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17, We are not aware of any events that have occurred subsequent to December 31, 2017, that would
require adjustment to or modification of the results of the agreed-upon procedures.

Yes ® No O

The previous responses have been made to the best of our belief and knowledge.

Signature _:I lﬂ ;r!’ﬁcuaﬂ& Date 5}9\8/} §

/

Title Secretary-Treasurer

Date é ’/f"’/f

Signature

Title

89



BOSCH &
A STATHAM

Independent Accountant's Report
on Applying Agreed-Upon Procedures

To the Union Parish Police Jury
and the Louisiana Legislative Auditor

‘We have performed the procedures enumerated below, which were agreed to by Union Parish Police Jury (UPPJ) and
the Louisiana Legislative Auditor (LLA) on the control and compliance (C/C) areas identified in the LLA’s Statewide
Agreed-Upon Procedures (SAUPs) for the fiscal period January 1, 2017 through December 31, 2017. The Entity’s
management is responsible for those C/C areas identified in the SAUPs.

This agreed-upon procedures engagement was conducted in accordance with attestation standards established by the
American Institute of Certified Public Accountants and applicable standards of Government Auditing Standards. The
sufficiency of these procedures is solely the responsibility of the specified users of this report. Consequently, we
make no representation regarding the sufficiency of the procedures described below either for the purpose for which
this report has been requested or for any other purpose.

The procedures and associated findings are as follows:

Written Policies and Procedures

1. Obtain the entity’s written policies and procedures and report whether those written policies and procedures
address each of the following financial/business functions (or report that the entity does not have any written
policies and procedures), as applicable:

a) Budgeting, including preparing, adopting, monitoring, and amending the budget
We obtained the Police Jury’s budgeting policy.
Exceptions: None

b) Purchasing, including (1) how purchases are initiated; (2) how vendors are added to the vendor list; (3) the
preparation and approval process of purchase requisitions and purchase orders; (4) controls to ensure
compliance with the public bid law; and (5) documentation required to be maintained for all bids and price
quotes.

We obtained the Police Jury's purchasing policy.

Exceptions: The policy does not address itewv (4), contioly to- ensure
compliance with the public bid law.

Management's Response: See Management s Covrective Action Plawv

) Disbursements, including processing, reviewing, and approving
We obtained the Police Jury's disbursement policy.
Exceptions: The policy did not address the reviewing ov approving processes:
Management's Response: See Management s Covrective Action Plawy

Melissa Bosch CPA (318) 475-1987 - Michael Statham, CPA (318) 355-9943
107B West Alabama Avenue, Ruston, Louisiana 71270 - Post Office Box 2377, Ruston, LA 71273-2377



d)

g)

h)

1)

Receipts, including receiving, recording, and preparing deposits
We obtained the Police Jury’s receipty policy.
Exceptions: None

Payroll/Personnel, including (1) payroll processing, and (2) reviewing and approving time and attendance records,
including leave and overtime worked.

We obtained the Police Jury's payrol/personunel policy.
Exceptions: The policy does not address the reviewing of the recovdsy or approving
overtime worvked.

Management’s Response; See Management s Covrective Action Plaw

Contracting, including (1) types of services requiring written contracts, (2) standard terms and conditions, (3) legal
review, (4) approval process, and (5) monitoring process

We obtained the Police Jury ‘y contiracting policy.

Exceptions: The policy did not addresy itenw (2), termy and conditions ov item (5),
moniloring process.

Management's Response: See Management s Covrective Action Plawv

Credit Cards (and debit cards, fuel cards, P-Cards, if applicable), including (1) how cards are to be controlled, (2)
allowable business uses, (3) documentation requirements, (4) required approvers, and (5) monitoring card usage

We obtained the Police Jury’s credit cawvds policy.
Exceptions: The policy did not addresy iten (2), alowable business wses or itenm (4),
requirved approversy.

Management's Response: See Management s Covrective Action Plawn

Travel and expense reimbursement, including (1) allowable expenses, (2) dollar thresholds by category of expense,
(3) documentation requirements, and (4) required approvers

We obtained the Police Jury's travel and expense policy.
Exceptions: None

Ethies, including (1) the prohibitions as defined in Louisiana Revised Statute 42:1111-1121, (2) actions to be taken if
an ethics violation takes place, (3) system to monitor possible ethics violations, and (4) requirement that all employees,
including elected officials, annually attest through signature verification that they have read the entity’s ethics policy.
Note: Ethics requirements are not applicable to nonprofits.

We obtained the Police Jury's ethicy policy.
Exceptions: The policy did not discusy (1), the prohibitions as defined inv Lo Revised
Stotute 42:1111-1121 ov (3), wmvwmpmdzw@ﬂwvwlatm

Management’s Response: See Management's Corrective Action Plawn

Debt Service, including (1) debt issuance approval, (2) EMMA reporting requirements, (3) debt reserve requirements,
and (4) debt service requirements.

We obtnined the Police Jury's debt service policy.
Exceptions: The policy did not addressy (2), EMMA reporting requivementy ov (4),
delt service requirementy.

Management's Response: See Management's Corvrective Action Plawv
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Board (or Finance Committee, if applicable)

2. Obtain and review the board/committee minutes for the fiscal period, and:

a) Report whether the managing board met (with a quorum) at least monthly, or on a frequency in accordance with the
board’s enabling legislation, charter, or other equivalent document.

We obtained the board/committee minutes for the Police Jury, Detention Center,
911, and the Library. The Police Jury met at least monthly. We did not note
requirementy for frequency for the other three boawrds. The Detentiovw Center met
nearly monthly. The 911 and Libvory boards met sporadically throughout the yeowr .
Exceptions: None

b) Report whether the minutes referenced or included monthly budget-to-actual comparisons on the General Fund and
any additional funds identified as major funds in the entity’s prior audit (GAAP-basis).

The minudes did not reference ov include montily budget-to-actual comparisons.
Exceplions See above:
Management's Response: See management s covrective action pla

» Ifthe budget-to-actual comparisons show that management was deficit spending during the fiscal period, report
whether there is a formal/written plan to eliminate the deficit spending for those entities with a fund balance
deficit. If there is a formal/written plan, report whether the meeting minutes for at least one board meeting
during the fiscal period reflect that the board is monitoring the plan.

The minutes did not reference ov inclwde montihly budget-to-actual comparisons:

¢) Report whether the minutes referenced or included non-budgetary financial information (e.g. approval of contracts
and disbursements) for at least one meeting during the fiscal period.

The minutesy did reference approval of monthly disbuwrsementy and variows
contracty/agreementy.

Exceptions: None:

Bank Reconciliations

3.

Obtain a listing of client bank accounts from management and management’s representation that the listing is complete.
We obtained o Listing and management's representaliovy

Exceptions: Three bank accounty for the delention center were not included, onw the
entity’s List.

Management's Response: See management s corvrective actionw plar.
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4. Using the listing provided by management, select all of the entity’s bank accounts (if five accounts or less) or one-third of

the bank accounts on a three-year rotating basis (if more than 5 accounts). If there is a change in practitioners, the new
practitioner is not bound to follow the rotation established by the previous practitioner. Note: School Board student activity
Jfimd accounts may be excluded from selection if they are otherwise addressed in a separate audit or AUP engagement.
For each of the bank accounts selected, obtain bank statements and reconciliations for all months in the fiscal period and
report whether:

a) Bank reconciliations have been prepared:

For the thuwee bank accounty tested; two accounty had bank reconciliations
prepaved for all twelve months: There were no- bank reconciliationy for the thirvd
account. The third account way o grant account for which the bank balance
normally ogrees to-the book balance:

Exceptions: None

b) Bank reconciliations include evidence that a member of management or a board member (with no involvement in the
transactions associated with the bank account) has reviewed each bank reconciliation; and

The bank reconciliationsy did not include evidence that o member of management
or avboowd member had reviewed each bank reconciliadior

Exceptions See above:
Management’s Response: See management s corrective action plav.

c) If applicable, management has documentation reflecting that it has researched reconciling items that have been
outstanding for more than 6 months as of the end of the fiscal period.

The bank reconciiationy did not include docwmentodion reflecting that

management had researched reconciling temy that had been outitanding for
more thawn 6 monthy ay of the end of the fiscal period; if applicable.

Exceplions See above
Management's Response: See management's corrective actiovw plavv

Collections

5

Obtain a listing of cash/check/money order (cash) collection locations and management’s representation that the listing 1s
complete.

We received the listing and the representation.
Exceptions: None

Using the listing provided by management, select all of the entity’s cash collection locations (if five locations or less) or
one-third of the collection locations on a three-year rotating basis (if more than 5 locations). If there is a change in
practitioners, the new practitioner is not bound to follow the rotation established by the previous practitioner. Note.: School
Board student activity funds may be excluded from selection if they are otherwise addressed in a separate audit or AUP
engagement. For each cash collection location selected:
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a)

b)

Obtain existing written documentation (e.g. insurance policy, policy manual, job description) and report whether each
person responsible for collecting cash 1s (1) bonded, (2) not responsible for depositing the cash in the bank, recording
the related transaction, or reconciling the related bank account (report if there are compensating controls performed
by an outside party). and (3) not required to share the same cash register or drawer with another employee.

The employees ave bonded under LRPIC, the police jury’s insuwrance group.

The employee responsible for collecting cash iy not responsible for depositing the
castv inv the bank; recording the related travsaction; or reconciling the related
bank account. Collectoryare not required to-share the saune casivregister ov drawer
withy another employee:

Exceptions: None.

Obtain existing written documentation (e.g. sequentially numbered receipts, system report, reconciliation worksheets,
policy manual) and report whether the entity has a formal process to reconcile cash collections to the general ledger
and/or subsidiary ledgers, by revenue source and/or agency fund additions, by a person who 1s not responsible for cash
collections in the cash collection location selected.

We obtnined the receipt books, the general ledger, and the Police Jury's policies and
procedures. We noted the entity doesy not have o formal process to- reconcile cash
collections to- the general ledger and/or subsidiary ledgers by a person who- iy not
responsible for cash collections.

Exceplions See above:
Management’s Response: See management s covrective action plav.

Select the highest (dollar) week of cash collections from the general ledger or other accounting records during the
fiscal period and:

We selected the highest week of collections; the week of Januawy 8, 2017 to- January
14, 2017.

Using entity collection documentation, deposit slips, and bank statements, trace daily collections to the deposit date
on the corresponding bank statement and report whether the deposits were made within one day of collection. If
deposits were not made within one day of collection, report the number of days from receipt to deposit for each day
at each collection location.

There weve two- deposity duwring the selected week: One of the two- deposity was an
electronic travufer from the Louisiana Department of Revenue: The remaining
deposit included sixly-eight separate receipty. Of the sixly-eight receipty, three were
not supported by a receipt. Fifty-five receipty were deposited within more than one
davy of receipt.

Exceptions See above:
Management's Response: See management s covrective action plavv

» Using sequentially numbered receipts, system reports, or other related collection documentation, verify that daily
cash collections are completely supported by documentation and report any exceptions.

A receipt could not be located for one cash collection.
Exceplions: See above:

Management's Response: See management's corrective actiow plar.
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Obtain existing written documentation (e.g. policy manual, written procedure) and report whether the entity has a process
specifically defined (identified as such by the entity) to determine completeness of all collections, including electronic
transfers, for each revenue source and agency fund additions (e.g. periodic confirmation with outside parties, reconciliation
to utility billing after cutoff procedures, reconciliation of traffic ticket number sequences, agency fund forfeiture monies
confirmation) by a person who is not responsible for collections.

We obtained the availalble docuwmentotion.
Exceptions: None noted:

Disbursements — General (excluding credit card/debit card/fuel card/P-Card purchases or payments)

8.

Obtain a listing of entity disbursements from management or, alternately, obtain the general ledger and sort/filter for entity
disbursements. Obtain management’s representation that the listing or general ledger population is complete.

We obtined a check register and management s representadiovy

Exceptions: None

Using the disbursement population from #8 above, randomly select 25 disbursements (or randomly select disbursements
constituting at least one-third of the dollar disbursement population if the entity had less than 25 transactions during the
fiscal period), excluding credit card/debit card/fuel card/P-card purchases or payments. Obtain supporting documentation

(e.g. purchase requisitions, system screens/logs) for each transaction and report whether the supporting documentation for
each transaction demonstrated that:

We selected 25 disbursementy fromthe check register.

a) Purchases were initiated using a requisition/purchase order system or an equivalent electronic system that separates
mitiation from approval functions in the same manner as a requisition/purchase order system.

Of the 25 disbursementy selected; nine required o purchase ovder. Two of the nine
disbursementy were not supported by a purchase ovder.

Exceplions: See above.
Management’s Response: See management s covrective action plavv

b) Purchase orders, or an electronic equivalent, were approved by a person who did not initiate the purchase.

Of the seven purchase ovders present, one was not approved by a person who-did not
initiate the puwrchase:

Exceptions: See above:
Management’s Response: See management's covrective action pla

c) Payments for purchases were not processed without (1) an approved requisition and/or purchase order, or electronic
equivalent; a receiving report showing receipt of goods purchased, or electronic equivalent; and an approved invoice.

out of 25 disbursementy selected for testing; nine requived purchase ovders. Support
for 14 checks should have included documentation that goods were received. The
support included such docuwmentation ay well as approval of invoices:

Exceptions: None
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10. Using entity documentation (e.g. electronic system control documentation, policy manual, written procedure), report
whether the person responsible for processing payments is prohibited from adding vendors to the entity’s
purchasing/disbursement system.

The Assistant Treaswrer is responsible for processing paymenty to-vendors. The Assistant
Treaswrer i also responsible for adding or deleting vendory to the
purchasing/disbursement systen.

Exceplions: See above:

Management's Response: See management's covrective action plar

11. Using entity documentation (e.g. electronic system control documentation, policy manual, written procedure), report
whether the persons with signatory authority or who make the final authorization for disbursements have no responsibility
for initiating or recording purchases.

A selected Juwror hay final authorigation for purchases. The Juwror hay no
authority/respovsibility in initiating ov recovding purchases.
Exceplions: none

12. Inquire of management and observe whether the supply of unused checks is maintained in a locked location, with access
restricted to those persons that do not have signatory authority and report any exceptions. Alternately, if the checks are

electronically printed on blank check stock, review entity documentation (electronic system control documentation) and
report whether the persons with signatory authority have system access to print checks.

We inquired of the Secretowy-Treasurer and observed the vewiows supplies of checks:
Checks awre stored in three offices depending on the account. The offices are sometimes
left unlocked and unattended: Some of the custodiany also- have signatory authority.

Exceptions: See above
Management’s Response: See management s covrective action pla.

13. If a signature stamp or signature machine is used, inquire of the signer whether his or her signature is maintained under
his or her control or i1s used only with the knowledge and consent of the signer. Inquire of the signer whether signed checks
are likewise maintained under the control of the signer or authorized user until mailed. Report any exceptions.

The Police Jury does not wse a signature staump or machine: The checky are signed by
two- of four authoriged signers The Jury president, a selected juror, the Assistant
Treaswrer, ond the Secretouy Treasurer ave the audhoriged signers:.

Exceplions: None

Credit Cards/Debit Cards/Fuel Cards/P-Cards

14. Obtain from management a listing of all active credit cards, bank debit cards, fuel cards, and P-cards (cards), including the
card numbers and the names of the persons who maintained possession of the cards. Obtain management’s representation
that the listing 1s complete.

We obtained o listing of cowdsy and management’s representotion that the listing iy
complete:
Exceptions: None
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15. Using the listing prepared by management, randomly select 10 cards (or at least one-third of the cards if the entity has less
than 10 cards) that were used during the fiscal period, rotating cards each year. If there is a change in practitioners, the
new practitioner is not bound to follow the rotation established by the previous practitioner.

16.

Obtain the monthly statements, or combined statements if multiple cards are on one statement, for the selected cards.
Select the monthly statement or combined statement with the largest dollar activity for each card (for a debit card, select
the monthly bank statement with the largest dollar amount of debit card purchases) and:

a)

b)

Report whether there is evidence that the monthly statement or combined statement and supporting documentation
was reviewed and approved, in writing, by someone other than the authorized card holder. [Note: Requiring such
approval may constrain the legal authority of certain public officials (e.g., mayor of a Lawrason Act municipality);
these instances should not be reported.)]

We noted no-evidence that the monthly statementy werve reviewed and approved; in
writing; by someone other thouw the auuthoriged card holder. We noted no-evidence
of supporting docwmentution being reviewed and approved for two- of the tested
cowds.

Exceptions: See above:
Management’s Response: See management's corvrective action plav.

Report whether finance charges and/or late fees were assessed on the selected statements.
The police jury did not incuwr finance charges or late fees onthe selected statementy.
Exceptions: None

Using the monthly statements or combined statements selected under #15 above, obtain supporting documentation for all
transactions for each of the 10 cards selected (1.e. each of the 10 cards should have one month of transactions subject to
testing).

a)

b)

For each transaction, report whether the transaction is supported by:
» An original itemized receipt (i.e., identifies precisely what was purchased)

» Documentation of the business/public purpose. For meal charges, there should also be documentation of the
individuals participating.

»  Other documentation that may be required by written policy (e.g., purchase order, written authorization.)
Theve were fifty-two travsactions included in the card statementy selected for
testing. out of the fifty-two- charges, all were properly supported by awn oviginal
temized receipt. The purpose of the expense was not docuwmented for fifty -one of the
selected transactions: Purchase orders were present for all of the transactions:
However, only forty-six travsactions had approved purchase ovders:

Exceplions See above:
Management’s Response: See management s corrective action plav

For each transaction, compare the transaction’s detail (nature of purchase, dollar amount of purchase, supporting
documentation) to the entity’s written purchasing/disbursement policies and the Louisiana Public Bid Law (ie.
transaction is a large or recurring purchase requiring the solicitation of bids or quotes) and report any exceptions.

We compawed. the detuils of the selected transactions to-the policies and to-the bid
law.

Exceptions: None
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c) Foreach transaction, compare the entity’s documentation of the business/public purpose to the requirements of Article
7, Section 14 of the Louisiana Constitution, which prohibits the loan, pledge, or donation of funds, credit, property,
or things of value, and report any exceptions (e.g. cash advances or non-business purchases, regardless whether they
are reimbursed). If the nature of the transaction precludes or obscures a comparison to the requirements of Article 7,
Section 14, the practitioner should report the transaction as an exception.

For each trowsactiony we compoaved the entily's documentalion of the
business/public purpose to-the requirementy of Article 7, Section 14 of the Lowisiana
Covutitution.

Exceptions: None

Management's Response: See management s covrective actionw plav

Travel and Expense Reimbursement

17. Obtain from management a listing of all travel and related expense reimbursements, by person, during the fiscal period or,

18.

19.

alternately, obtain the general ledger and sort/filter for travel reimbursements. Obtain management’s representation that
the listing or general ledger is complete.

We obtained detaily of all trovel expense accounty and sorted the transoctions by
payee: We obtuined management’sy representation that the listing iy complete:
Exceptions: None

Obtain the entity’s written policies related to travel and expense reimbursements. Compare the amounts in the policies to
the per diem and mileage rates established by the U.S. General Services Administration (www.gsa.gov) and report any
amounts that exceed GSA rates.

We obtained the policies. The policy does not incliude rates except to- say that mileage
i reimbuwsed at o rate of 51 centy per mile:
Exceptions: See above:

Management’s Response: See management s covrective action pla.

Using the listing or general ledger from #17 above, select the three persons who incurred the most travel costs during the
fiscal period. Obtain the expense reimbursement reports or prepaid expense documentation of each selected person,
including the supporting documentation, and choose the largest travel expense for each person to review in detail. For
each of the three travel expenses selected:

a) Compare expense documentation to written policies and report whether each expense was reimbursed or prepaid in
accordance with written policy (e.g., rates established for meals, mileage, lodging). If the entity does not have written
policies, compare to the GSA rates (#18 above) and report each reimbursement that exceeded those rates.

We compared the expense docuwmentation to- wriltes policies:
Exceplions: None
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b)

Report whether each expense is supported by:

» An oniginal itemized receipt that identifies precisely what was purchased. [Note: An expense that is reimbursed
based on an established per diem amount (e.g., meals) does not require a receipt.]

» Documentation of the business/public purpose (Note: For meal charges, there should also be documentation of
the individuals participating).

»  Other documentation as may be required by written policy (e.g., authorization for travel, conference brochure,
certificate of attendance)

AW reimbursementy were supported by the original receipty;, docuwmentatiow of
purpose; and other documentation requived by policy.

Exceptions: None

c) Compare the entity’s documentation of the business/public purpose to the requirements of Article 7, Section 14 of the
Louisiana Constitution, which prohibits the loan, pledge, or donation of funds, credit, property, or things of value, and
report any exceptions (e.g. hotel stays that extend beyond conference periods or payment for the travel expenses of a
spouse). If the nature of the transaction precludes or obscures a comparison to the requirements of Article 7. Section
14, the practitioner should report the transaction as an exception.

We compared the entity’s docuwmentotion of the business/public purpose to- the
requivementy of Article 7, Section 14 of the Louisiana Constitution; which prohibily
the loany pledge; or donation of funds; credit, property, or things of value.
Exceptions: None

d) Report whether each expense and related documentation was reviewed and approved, in writing, by someone other
than the person receiving reimbursement.

We inspected receiptly and other support for travel and expenses and noted that ov
person other than the personw receving the reimbursement approved the
reimbursement repovty.
Exceptions: None

Contracts

20. Obtain a listing of all contracts in effect during the fiscal period or, alternately, obtain the general ledger and sort/filter for
contract payments. Obtain management’s representation that the listing or general ledger 1s complete.

We obtained a listing of all contiracty and management sy representalion.
Exceplions: None

21.

Using the listing above, select the five contract “vendors™ that were paid the most money during the fiscal period (excluding
purchases on state contract and excluding payments to the practitioner). Obtain the related contracts and paid invoices

and:

We filtered the datow inthe listing for the five contiract vendory that weve paid the most
during the fuscal period.

a) Report whether there is a formal/written contract that supports the services arrangement and the amount paid.

Management submitted complete contracty for all five contracty selected for testing.
Exceptions: None
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b) Compare each contract’s detail to the Louisiana Public Bid Law or Procurement Code. Report whether each contract
is subject to the Louisiana Public Bid Law or Procurement Code and:

» If yes, obtain/compare supporting contract documentation to legal requirements and report whether the entity
complied with all legal requirements (e.g., solicited quotes or bids, advertisement, selected lowest bidder)

» Ifno, obtain supporting contract documentation and report whether the entity solicited quotes as a best practice.

Two- of the contracty selected for testing appeared. to-be subject to-the Louisiana
Public Bid Law.

The Police Jury did obtain bids for the initial contract.
It does not appeowr that the entity soliciled quotes for the contiracty that were

The requivementy of bid law as well ay the requivementy for the solicitatiow of
quotes did not apply to-one contiract tested.

Exceptions: Management did not obtain quotes for those contiracty not subject
to-the bid law.
Management's Response: See management's corvrective actiow pla

c) Report whether the contract was amended. If so, report the scope and dollar amount of the amendment and whether
the original contract terms contemplated or provided for such an amendment.

None of the contracty appear to-have been amended.
Exceptions: None

d) Select the largest payment from each of the five contracts, obtain the supporting invoice, compare the invoice to the

contract terms, and report whether the invoice and related payment complied with the terms and conditions of the
contract.

We compared the largest payment from each of the five contiracty to-the documenty
provided by management.
Exceptions: None

e) Obtain/review contract documentation and board minutes and report whether there 1s documentation of board
approval, if required by policy or law (e.g. Lawrason Act or Home Rule Charter).

We reviewed, the boowd minudes and contract documentotion. AU contocty selected.
weve approved by the jury per mivuites.

Exceptions: None:

Payroll and Personnel

22. Obtain a listing of employees (and elected officials, if applicable) with their related salaries, and obtain management’s
representation that the listing is complete. Randomly select five employees/officials, obtain their personnel files, and:

a) Review compensation paid to each employee during the fiscal period and report whether payments were made in strict
accordance with the terms and conditions of the employment contract or pay rate structure.

We obtained the listing and management's representotionw that the listing iy
complete: We selected five employees/officialy and obtained their personnel files.
Exceptions: None
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b) Review changes made to hourly pay rates/salaries during the fiscal period and report whether those changes were

approved in writing and in accordance with written policy.

We obtained detail of the selected employees’ pay for the fiscal yeow and compaved
to- docuwmentation of aulhorigation.

Exceptions: One of the five changes to-pay ratey tested was properly authoriged:
However, the change way not properly implemented.

Management's Response: See Management s Covrective Action Plan.

23. Obtain attendance and leave records and randomly select one pay period in which leave has been taken by at least one
employee. Within that pay period, randomly select 25 employees/officials (or randomly select one-third of
employees/officials if the entity had less than 25 employees during the fiscal period), and:

24.

a) Report whether all selected employees/officials documented their daily attendance and leave (e.g., vacation, sick,

b)

compensatory). (Note: Generally, an elected official is not eligible to earn leave and does not document his/her
attendance and leave. However, if the elected official is earning leave according to policy and/or contract, the official
should document his/her daily attendance and leave.)

The entity does not maintuin seporate records of leave balances apouwt fromwhat iy
recovded in the accounting software (GFA). The GFA report shows sick days eawrned
and taken but does not show a running balance. We selected twenty-five employees
for testing. We were able to- inspect documented attendance and leave for tested

Exceptions: See above:

Management's Response: See Management sy Covrective Action Plaw.

Report whether there is written documentation that supervisors approved, electronically or in writing, the attendance
and leave of the selected employees/officials.

The supervisor approval of attendance way not docwmented. for two-of the employees
tested:. We inspected docuwmentodion of approval of leave whew applicable for the
soumple.

Exceplions: See above:

Management's Response: See Management s Corvrective Action Plan.

Report whether there is written documentation that the entity maintained written leave records (e.g., hours earned,
hours used, and balance available) on those selected employees/officials that earn leave.

We inspected leave records for the twelve employees invowr saumple that took leave
during the selected pay period.

Exceplions: None

Obtain from management a list of those employees/officials that terminated during the fiscal period and management’s
representation that the list 1s complete. If applicable, select the two largest termination payments (e.g., vacation, sick,
compensatory time) made during the fiscal period and obtain the personnel files for the two employees/officials. Report
whether the termination payments were made in strict accordance with policy and/or contract and approved by
management.

We obtained management's representation and a listing of sixty -thwee employees that

were terminated during the fiscal year and representation from management that the
listing iy covvect.

Exceptions: None
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25.

Obtain supporting documentation (e.g. cancelled checks, EFT documentation) relating to payroll taxes and retirement
contributions during the fiscal period. Report whether the employee and employer portions of payroll taxes and retirement
contributions, as well as the required reporting forms, were submitted to the applicable agencies by the required deadlines.

We obtained IRS Forms 941, Lonisiana formy L-1, and retirement contiribution repovty

for the thiree retirement systems. We reviewed availdable documentatiow of fle dates
ond pay dates.

Exceptions: There were no- exceptiony for timely payment. Some of the forms did not
include documentation of the filing dates. Therefore, we were unable to- determine
whether reporty/retwrng were filed on time:

Management’s Response: See management s corvrective action plav.

Ethies (excluding nonprofits)

26.

27

Using the five randomly selected employees/officials from procedure #22 under “Payroll and Personnel” above, obtain
ethics compliance documentation from management and report whether the entity-maintained documentation to
demonstrate that required ethics traming was completed.

Using the selected employeey selected from the above procediure; we obtained the
ethicy compliance documentation from management.
Exceptions: None

Inquire of management whether any alleged ethics violations were reported to the entity during the fiscal period. If
applicable, review documentation that demonstrates whether management investigated alleged ethics violations, the
corrective actions taken, and whether management’s actions complied with the entity’s ethics policy. Report whether
management received allegations, whether management investigated allegations received, and whether the allegations
were addressed in accordance with policy.

We inquired of management. There weve no- suuch violations repovts.
Exceptions: None

Debt Service (excluding nonprofits)

28.

29.

30.

If debt was 1ssued during the fiscal period, obtain supporting documentation from the entity, and report whether State Bond
Commission approval was obtained.

We noted no- indications that debt way issumed during the fiscal period.
Exceptions: None:

If the entity had outstanding debt during the fiscal period, obtain supporting documentation from the entity and report
whether the entity made scheduled debt service payments and maintained debt reserves, as required by debt covenants.

The entity made scheduled paymenty towards their oulitanding debt during the
fiscal period oy well ay maintoined the debt reserves required by debt covenanty.

Exceptions: None

If the entity had tax millages relating to debt service, obtain supporting documentation and report whether millage
collections exceed debt service payments by more than 10% during the fiscal period. Also, report any millages that
continue to be received for debt that has been paid off.

We noted no- such millages:
Exceptions: None
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Other

31. Inquire of management whether the entity had any misappropriations of public funds or assets. If so, obtain/review
supporting documentation and report whether the entity reported the misappropriation to the legislative auditor and the
district attorney of the parish in which the entity is domiciled.

We inquired of management. We did, not identify any misappropriatiov.
Exceptions: None

32. Observe and report whether the entity has posted on its premises and website, the notice required by R.S. 24:523.1.
This notice (available for download or print at www.lla.la.gov/hotline) concerns the reporting of misappropriation, fraud,
waste, or abuse of public funds.

We observed the notice posted. inv the lobby of the Police Jury building as well as on the
Police Jury's website: (www.uppj.org), as requirved by R.S. 24:523.1.

Exceptions: None

33. If the practitioner observes or otherwise identifies any exceptions regarding management’s representations in the
procedures above, report the nature of each exception.

Noted exceptiony awe described above:

‘We were not engaged to and did not conduct an examination or review, the objective of which would be the expression of an
opinion or conclusion, respectively, on those C/C areas identified in the SAUPs. Accordingly, we do not express such an
opinion or conclusion. Had we performed additional procedures, other matters might have come to our attention that would
have been reported to you.

The purpose of this report is solely to describe the scope of testing performed on those C/C areas identified in the SAUPs, and
the result of that testing, and not to provide an opinion on control or compliance. Accordingly, this report is not suitable for
any other purpose. Under Louisiana Revised Statute 24:513, this report is distributed by the LLA as a public document.

BOSCH & STATHAM, L1LC

FBoach & Stathtr

Ruston, Louisiana
June 26, 2018
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Corrective Action Plan

2017-001 Detention Center Commission Deficit
Responsible Official: Lanny Parker, Chairman, Detention Center Commission

“The work release program which was implemented during 2015 has substantially
increased the revenue coming into the Detention Center thereby reducing the deficit.
We are working to expand the work release program to further bolster revenues going
forward. The Commission has worked diligently to reduce overall spending throughout
the facility. The Commission will continue to closely monitor the operations of the
Detention Center and look for more innovative ways to further reduce the deficit with
the goal of adopting a balanced budget.”

2017-002 Errors in Payroll Records
Responsible Person: Paula Strickland Secretary/Treasurer

“The jury has approved a contract with a CPA, who is also an auditor, to outsource
payroll processing and the payroll related functions of leave and benefits. This should
alleviate the errors that were noted in payroll processing, leave records, benefits
processing and account coding.”

2017-003 Detention Center Purchasing and Disbursements
Responsible Official: Lanny Parker, Chairman, Detention Center Commission

“Before purchases are made, the Business Manager will make sure that all
authorizations have been appropriately obtained and that supporting documentation is
attached. Payments will not be authorized or released until all proper documentation is
included with the invoices. Management understands the need for checks and balances
so going forward the Union Parish Police Jury Accounts Payable Clerk will ascertain that
the Union Parish Detention Center’s Business Manager has coded purchase
orders/disbursements to the correct account(s).”

AN EQUAL OPPORTUNITY EMPLOYER
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2017-004 Quotes for Vehicle Purchased by Detention Center Commission
Responsible Official: Lanny Parker, Chairman, Detention Center Commission

“The Detention Center Commission voted to purchase a used van. The Sheriff, who is a
member of the commission, was asked to obtain three quotes. For purchases between
$10,000 and $30,000 on a vehicle such as this the Louisiana Statute calls for a minimum
of three telephone quotations. Three quotes were obtained by the Sheriff and the
lowest quoted van was ordered. It was believed in good faith that the Statute had been
followed. In the future, to prevent any hint of impropriety only quotes that clearly
identify a company/person will be accepted.”

Statewide AUPs

Written Policies and Procedures
We will consider the auditor’s comments and take action as considered necessary.

Board

2(a) No Exceptions.

2 (b) A budget to actual comparison (Revenue and Expense report) for the month is
presented to each juror during the regular monthly meeting. The jurors are given an
opportunity to ask questions and if no questions are asked then the Revenue and
Expense reports are adopted. In the future the Secretary/Treasurer will document in
the minutes that the budget to actual comparison was presented to the jury.

2(c) No Exceptions.

Bank Reconciliations

3 Management has added the three detention center accounts to the bank list.

4(a) No Exceptions.

4(b) We will evaluate our procedures, consider the auditor’'s comments and take
action as considered necessary.

4(c) We will evaluate our procedures, consider the auditor’s comments and take
action as considered necessary.

5(c) No Exceptions.

6(a) No Exceptions.
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6(b) We will evaluate our procedures, consider the auditor’s comments and take
action as considered necessary.

6(c) We will evaluate our procedures, consider the auditor’'s comments and take
action as considered necessary.

7 No Exceptions.

Disbursements — General

8 No Exceptions.

9(a) The two disbursements which were not supported by a purchase order were
from the Library. The Library is governed by a separate board and they do not require

purchase orders.

9(b) We will evaluate our procedures, consider the auditor’'s comments and take
action as considered necessary.

9(c) We will evaluate our procedures, consider the auditor’s comments and take
action as considered necessary.

10 This issue was addressed and corrected at the time the audit was performed.
The Accounts Payable Clerk cannot add a vendor to the purchasing/disbursement

system. The Secretary/Treasurer is the only person responsible for adding vendors.

11 No Exceptions.

12 This issue was addressed and corrected at the time the audit was performed.
The supply of unused checks is stored in the Secretary/Treasurer’s office. When she is
not in the office her door is locked and the checks are secure.

13 No Exceptions.

14 No Exceptions.

15(a) This issue was addressed and corrected at the time the audit was performed.
Monthly statements and supporting documentation are being reviewed by a person

other than the authorized card holder.

15(b) No Exceptions.
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16(a) This issue was addressed and corrected at the time the audit was performed.
The purpose of the expense is documented on the receipt and/or purchase order. An
approved purchase order is attached to documentation.

16(b) No Exceptions.

16(c) No Exceptions.

17 No Exceptions.

18 We will evaluate our procedures, consider the auditor’'s comments and take
action as considered necessary.

19(a) No Exceptions.
19(b) No Exceptions.
19(c) No Exceptions.
19(d) No Exceptions.
Contracts

20 No Exceptions.
21(a) No Exceptions.

21(b) We will evaluate our procedures, consider the auditor’s comments and take
action as considered necessary.

21(c) No Exceptions.
21(d) No Exceptions.

21(e) We will evaluate our procedures, consider the auditor’s comments and take
action as considered necessary.

Payroll and Personnel
22(a) No Exceptions.
22(b) This issue has been addressed by contracting with a CPA.

23(a) This issue has been addressed by contracting with a CPA.
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23(b) We will consider the auditor’s comments and take action as considered

necessary.

23(c) No Exceptions.
24 No Exceptions.

25 This issue has been addressed by contracting with a CPA.

Ethics

26 No Exceptions.

27 No Exceptions.

Debt Service

28 No Exceptions.
29 No Exceptions.

30 No Exceptions.

Other

31 No Exceptions.

32 No Exceptions.

Sincerely,

~Poul

Paula Strickland
Secretary/Treasurer

Union Parish Police Jury

M‘JM&
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