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Audit Solutions, LLC.

Certified Public Accountant

INDEPENDENT AUDITOR'S REPORT

Board of Commissioners
Housing Authority of Sabine Parish
Many, Louisiana

Report on the Financial Statements

I have audited the accompanying fi ial of the busi type activities of the Housing Authority of Sabine Parish
(Authonity), Louisiana, as of and for the year ended December 31, 2017, and the related notes to the financial statements.
which collectively comprise the Authority's basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

M 18 ible for the preparation and fair presentation of these financial statements in accordance with
ace ing principles g lly accepted in the United States of America; this includes the design, implementation, and
maintenance of internal control relevant to the preparation and fair ion of fi 1al that are frec from
material misstatement, whether due to fraud or error.

Auditor’s Responsibility

My rcq)omrbxlny ls lo cxpress opmions on these financial statements based on my audit. I conducted my audit in accordancu
with auditing Ily accepted in the United States of America and the fard licable to fi 1al audits
contained in Government Audumg Standards, issued by the Comptroller General of the United S(alei Those standards require
that I plan and perform the audit to obtain reasonable assurance about whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence almul lhc E s and disclosures in the fi ial
statements. The procedures selected depend on the auditor's judg J| the of the risks of material
of the financial hether due to fraud or error. In making those risk the auditor consid

internal control relevant to the entity’s preparation and fair presentation of the financial statements in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the entity’s internal control. Accordingly, I express no such opinion. An audit also includes evaluating the appropri of
accounting policies used and the reasonableness of significant accounting estimates made by management, as well as

ev ing the overall | ion of the fi ial

I believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis for my audit opinion.

Opinions
In my opinion, the financial statements referred to above present fairly, in all material respects, the respective financial position
of the business-type activities of the Housing Authority of Sabine Parish, Louisi as of December 31, 2017, and the

respective changes in financial position, and, where applicable, cash flows thereof for the year then ended in accordance with
accounting principles generally accepted in the United States of America.
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Other Matters
chmrx-d .Suppll-mnlur\ Information

A g principles Ily accepted in the United States ul' America require that the management’s discussion and
analysis on pages i-vii be pn.unlcd to supplement the basic fi | Such information, although not a part of the
basic financial is required by the Gover | Ac ing Standards Board, who c.onmdcrs it to be un essential
part of financial reportng for placing the basic fi ial in an apy P jate op 1 ic, or historical
context. | bave applied cl:fuln ited proced to the required | i ion in accord: with g

Jards g Ily accepted in the United States of America, which consmcd of i mq\uncs of g about the method
of prepaning the information and comparing the information for i y with 2 's resp o my inquines, the
basic financial statements. and other knowlcdgc 1 obtained dunng my audnl of the basic financial statements. | do not express
an opinion or provide any on the infor the | procedures do not provide me with sufficient

evidence 1o express an opinion or provide any assurance.

Supplementary Information

My audit was conducted for the purpose of forming opinions on the fi ial that collectively comprise lhc Housing
Authority of Sabine Parish, Louisiana’s basic fi 1l The accomy ing PHA'S S of Centi ion of
Actual Modernization Costs, the Financial Data Schedule and other \upplcmenlury mfommuon are presented for purposes of
additional analysis and are not a required part of the basic fi i The Schedule of Expenditures of Federal

Awards is presented for purposes of additional analysis as reguired by Title 2 U.S. Code of Federal Regulations (CFR) Part
200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards, and is also not a
required part of the basic financial statements,

Thc accomp ,;..5 PHA's § of Centification of Actual Modemization Costs, the Financial Data Schedule, other

v infor and the Schedule of Expenditures of Federal Awards are the responsibility of g and
were derived from and relate directly to the underlying accounting and other records used to prepare the basic financial
staements. Such information has been \ubjculed 0 the audmng proceduru applied m the audit of the basic financial

statements and certain additional p | ' paring and re iling such information directly m the undcrlymg

g and other rd uaedlo the basic fi ial or to the basic fi ial and
other addmonal pmccdurch mn lwordancc with auditing standards gencraily accepted in the United States of America. In my
opinion, the panying PHA's S of Centification of Actual Modemization Costs, the Financial Data Schedule,

other supplementary infommnon and the Schedule of Expenditures of Federal Awards are fairly stated in all material respects
in rel 1o the basic financi as a whole,

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, 1 have also issued my report dated April 23, 2018, on my consideration of
the Housing Authority of Sabine Pansh, Louisiana's internal control over financial reporting and on my tests of its compliance
with certain provisions of laws, regul: ts, and grant ag) and other matters. The purpose of that report is 10
describe the scope of my testing of internal control over financial reporting and compliance and the results of that testing, and
not 1o provide an opinion on internal control over financial reporting or on wmplmncc. That report is an integral part of an
audit performed in accordance with Government Auditing Standards in considering Housing Authority of Sabine Panish,

Loui 's mtemal 1 over fi tal reporting and comphance.

Audit Solutions; LLC
Chesterficld. Missouri
April 23,2018
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HOUSING AUTHORITY OF SABINE PARISH
Many, Louisiana

MANAGEMENT’S DISCUSSION AND ANALYSIS (MD&A)
December 31, 2017

Introduction

This Management's Discussion and Analysis (MD&A) of the Sabine Panish Housing Authority (Authority) provides
an introduction and overview to the financial statements of the Autbority for the fiscal year ended December 31,
2017. The Authority presents this discussion and analysis of its financial performance during the fiscal year ended
December 31, 2017, to assist the reader in focusing on significant financial issues.

The primary focus of the Authority’s fi ial is on the of its enterprise funds encompassing
all programs administered by the Authority. This information contained herein this MD&A should be considered in
conjunction with the Authonty’s financial statements and related notes to the financial statements,

The Authority has four individual programs. These programs are listed as follows:

* Low Rent Public Housing Program: The Low Rent Program consists of 262 dwelling units. Funding is
provided based on dwelling rents paid by the tenants and operating fund payments received by the
Department of Housing & Urban Develop based on a formula.

*  Capital Fund Program: The Capital Fund program is also funded from HUD based on a formula. The
purpose of this program is 1o provide funding for the modemization and improvement of the Low Rent
Public Housing Program. These resources allow the Housing Authority to provide capital improvements for
the current dwelling structures and assist in their operations.

*  Housing Choice Voucher Program: The Housing Choice Voucher Program provides rental assistance to aid
low income families afford decent. safe and sanitary rental housing. The Housing Authority provides rental
assistance in the form of a Housing Assistance Payment to a landlord on behalf of the tenant. The Housing
Authority currently has 108 units available. Funds are provided by HUD to provide rental assistance
payments. The Housing Authority is provided an administrative fee for the purpose of covening the
administrative costs of the program. The fee is preset by HUD on an annual basis.

*  Manag: Prog The Manags program currently has no activity.
For fi al T ion, the Authority has combined the Low Rent Public Housing, Section 8 Voucher,
Capital Fund Program, and Manag, Program into a single fund.

rview of the Financi tements
This overview of the fi ial is i ded to inform and introduce the reader to the Authority's basic
financial statements. The basic financial statements are comprised of three individual These
include:

*  The Statement of Net Position
*  The Statement of Revenues, Expense. and Changes in Net Position
*  The Statement of Cash Flows

The S of Net Position presents information on the assets, deferred outflows of resources, liabilities, and
deferred inflows of resources with the difference between them being reported as Net Position. Over fime, increases
or decreases in Net Position may serve as a useful ind of whether the fi ial s1 of the Authority is
improving or deteriorating. Net Position is comprised of three individual components:




HOUSING AUTHORITY OF SABINE PARISH
Many. Louisiana

MANAGEMENT'S DISCUSSION AND ANALYSIS (MD&A) - (Continued)
December 31, 2017

rview of the Financial Statements — (Contin

= Net Investment in Capital Assets consists of capital asset balances net of lated depreciation less any
outstanding balances of related debt associated with the acquisition of these assets.

*  Restricted P of net position consists of s that are restricted by limitations placed on these

resources by an external source or imposed by law through constitutional provisions.

*  Unrestricted p of net positi ¥ the ini g s available that does not meet the
definition of the above calcgonm The unrestricted component of Net Position is basically the amount of
resources available for future year appropriations,

The Statement of Revenues, E and Changes in Net Position reports the operating revenues. op

CXPENses, non-operating revenues, and non-operating expenses of the Authority for the fiscal vcn: ended Dcccmbcr
31, 2017 10 determine the change in Net Position for the fiscal ycar.

The Statement of Cash Flows reports cash activities for the fiscal year resulting from operating activities, investing
activities, non-capital financing activities, and capital and related financing activities. The net result of these
activities represents the increase or decrease of the cash equivalent account balance for the year ended December 31,
2017.

Financial Highlights
*  The Authority's total Net Position decreased from the D ber 31, 2016 bal of $4,267,094 10 the

December 31, 2017 balance of §4,225,077, a decrcase of $42,017 or 1%. The total assets decreased during
the same time frame by $61.574 or 1%.

= Total revenues decreased from $2,112,722 camed for the year ended December 31, 2016 to $2.016,175
eamed for the year ended December 31, 2017, a decrease of $96,547 or 5%.

* Total expenses increased by $4,122 from $2.054,070 during the year ended December 31, 2016 to
$2.058,192 for the year ended December 31, 2017.

The Authority's overall financial position and operations for the past two years are summarized below based on the
information in the current and prior financial statements. The following table lists the asset and liability comparisons
for the year ended December 31, 2017 and December 31, 2016,




HOUSING AUTHORITY OF SABINE PARISH
Many. Loussiana

MANAGEMENT'S DISCUSSION AND ANALYSIS (MD&A) - (Continued)
December 31, 2017

Housin hority Activities & Highlights — (Continued)

Summary Statement of Net Position
As of December 31, 2017 & 2016

Change
Category FYE 2017 FYE 201 Change § %

Current Assets S 1.014.434 S 968.675 S 45759 5%
Noncurrent Asscts S 3381428 S 3.488.761 s (107.333) 3%
Total Assets S 4395862 $ 4457436 S (61,574) 1%
Current Liabilities S 145981 S 129359 S 16622 13%
Long Term Liabilities S 24804 S 30,008 S (5.204) 17%
Total Liabiliti S 170785 $ 159367 S 11418 7%
Net In in Capital Assets S 3381428 S 3488761 S (107.333) 3%
Restricted S 12374 S 22685 S (10311) 45%
Unrestricted S 831275 S 755.648 s 75.627 10%
Total Net Position $ 4225077 $  4.267,004 S (42.017) -1%

Current Assets

Current assets increased by $45,759, or 5% from the previous year. Unrestricted cash was $867.436 at December 31,
2017. an increase of $71,037 from the previous balance of $796,399 at December 31, 2016.

Noncurrent Assets
Fixed assets decreased by $107,333 or 3%. Further discussion is located in the capital asset section,
Current Liabilities

Current liabilities increased by $16,622 or 13% from the prior year. This is due primarily to the accrual of Capital
Fund Program expenditures of $12,500 in the current year.

Net Pasition

The Authority's total net position decreased by $42,017 for the year ended December 31, 2017,

The Authority’s unrestricted component of net position increased from $755.648 to SR}I "75 an increase of
§75.627, or 10% for the current year, This is duc to operating revenues exceedi g expenses. The

unrestricted componcnl of net position is the amount available for future appropriations. Thcsc balances are subject
o i

(L B




HOUSING AUTHORITY OF SABINE PARISH
Many, Louisiana

MANAGEMENT'S DISCUSSION AND ANALYSIS (MD&A) ~ (Continued)
December 31, 2017

sing Authority Activities lights — i
Net Position - (Continued)

The individual program balances that comprise the total unrestricted net position balance are as follows:

*  Low Rent Housing Program: S 818246
*  Housing Choice Voucher Program- $ 11018
Post 2003 Admin. Fee Reserves:
*  Management Program 3 $ 2011
Total Unrestricted $ 831,275
Restricted p of net position d d by $10311. This decrease is due primarily 0 HAP payments
exceeding current year HAP revenues.
Si y St of Re & Exp and Changes in Net Position
Years Ended December 31, 2017 and December 31, 2016
Change
Category FYE 2017 FYE 2016 Change $ Y
Tenant Revenue S 459.133 S 449401 s 9.732 2%
HUD Operating Grants $ 1269919 $  1.248922 S 20,997 2%
| Other Government Grants b 220,290 $ 331.870 $  (111,580) -34%
Interest Income S 1.245 S 971 S 274 28%
Other Revenue S 65,588 b 81,558 s (15.970) -20%
Total Revenue $  2016.175 $ 2112722 S (96.547) -5%
S =
Administration $ 414,056 $ 448 436 s (34.380) -8%
Tenant Services s 751 by 2,146 s (1.395) 65%
Uilities s 16,904 S 14.679 s 2,225 15%
Ordinary Maintenance $ 626,505 $ 494,947 $ 131.558 27%
General Expenses/Casualty Loss $ 304.363 $ 392,804 $ (88.441) -23%
HAP $ 360,925 S 363,579 s (2.654) -1%
| Depreciation S 334,688 $ 337479 S 2,791) -1%
s =
Total Expenses $  2,058.192 $ 2,054,070 N 4,122 0%
1 (D ¢) in Net Posi S (#2017) S 58652 S (100.669) -172%
Net Position, Beginning of Year § 4,267,094 $  4.208442 s 58,652 1%
Net Position, End of Year $ 4225077 S 4267094 s (42,017) -1%




HOUSING AUTHORITY OF SABINE PARISH
Many, Louisiana

MANAGEMENT'S DISCUSSION AND ANALYSIS (MD&A) - (Continued)
December 31, 2017

Results of Operations

Revenues of the Authority are generated principally from dwelling rents and HUD grants (including Operating
and Capital Funds). The Authority's revenue decreased by $96.547 from the previous year mainly duc to the
following:

e Tenant revenue increased from $449. 401 to $459,133, an increase of $9,732. Tenant revenue-other
increased from $17,584 in the prior year to $26,781 in the current year an increase of $9,197.

e Capital Grants revenue relating to the Capital Fund decreased $111,580, from $331.870 to $220,290,
This is primarily due to decreased capital improvement activity in the current year.

e Other revenue decreased by $15,970 due primarily to the reduction in management fees,

Total expenses increased by $4,122 from the previous year. This increase is due primarily to the following:

e  Administration expenses d sed $34,380 or 8% due primarily to office expenses decreasing by
§11,244, administrative benefits decreasing by $9,405, administrative other decreasing by $8,415,
legal expenses decreased by $3,578 and travel decreased by $3.902. Administrative salaries increased
by $1.742 in the current year.

e Ordinary maintenance increased $131,588 primarily due to materials increasing by $31,550 and other
maintenance contracts increasing by $63,290.

e Utilities expense increased by $2.225, Electricity expenses increased by $2,170 which was the primary
reason for the increase in utilities,

o General expenses/casualty loss decreased from $392,804 in the previous year to $304,363, a decrease
of $88,441 or 23%. Extraordinary expenses decreased by $51,626 and Non-capitalized casualty losses
decreased by $40,358.




HOUSING AUTHORITY OF SABINE PARISH
Many. Louisiana

MANAGEMENT’S DISCUSSION AND ANALYSIS (MD&A) - (Continued)
December 31, 2017

Results of Operationy ~ (Continued)

We have provided the following pr od ate the revenues and expenses by summarized account
category:

Sabine Parish Housing Authority
Analysis of Revenue

FYE 12/31/17
$1.400,000
$1,200,000
$1,000,000 sl
22016
$800,000

$600,000
\ $400,000
$200,000

Tenant Revenue Operating Grants  Other Gov't Interest/Other
Grants

Sabine Parish Housing Authority
Analysis of Expenses
FYE 12/31/17

| $700.000
$600.000
$500.000
$400.000
$300.000
$200.000
$100.000

S0

Admin.  Tenant Utiities Maint. Gen Exp. HAP Depre
Services
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HOUSING AUTHORITY OF SABINE PARISH
Many, Louisiana

MANAGEMENT’'S DISCUSSION AND ANALYSIS (MD&A) — (Continued)
December 31, 2017

sing Authority Activities & Highlights — (Continued)
Capital Assets

As ofl)cccmber 31, 2017, the Sabine Parish Housing Authority's investment in capital assets was $3.381,428. This

ny i  land. building, construction in progress, and equipment less accumulated depreciation.

Summary Statement of Capital Assets
Years Ended December 31, 2017 and 2016

Change
Category FYE 2017 EYE2016 |  ChangeS Yo

Land $ 171,442 $ 171,442 S - 0%
Buildi $ 14,819,245 § 14.611455 $ 207790 1%
Equipment $  409.943 S 402878 $ 7,065 2%
Construction in Progress s 12,500 $ - S 12,500 0%
| Accumulated Depreciation S (12,031.702) S (11.697.014) S (334.688) 3%
Total I in Capital Assets § 3381428 § 3488761 $  (107.333) -3%
Buildings increased due to the completion of the attic imp! project in the buildings and the renovation of a

unit. These projects were funded by the 2016 Capital Fund Program Grant. Equipment also increased with the
purchase of a new copier paid by the Low Rent Program. Construction in progress consists of a unit renovation
project.

Long Term Debt

The Authority classifies a portion of the employee’s leave as long-term debt. This is due to the Authority not
anticipating to pay out the total amount in the following year. The amount reported as long term is $24,804.

Subsequent Event

HUD has not finalized the funding levels for the 2018 calendar year. It is estimated that Operating subsidy for the
Low Rent Housing Program will be prorated at 92%.

The amount of HAP and administration funding for the 2018 calendar year for the Housing Choice Voucher
Prol,ram has not been finalized at the time of this report. Projections discussed for the 2018 calendar year for HAP
¢ includes a p ion of 94% and a proration of 77% for the admin fees.

We have contracted to insulate the attic space and add some attic separation walls with CFP 2017 grant.

Request for Information

This financial repont is designed © provide a general overview of the Authonty's accountability for all those
nterested. If you should have addi lq 2 g the fi 1al infor you can contact our office in
writing at the following address:

Sabine Parish Housing Authority
Douglas Gauntt, Executive Director
P.O. Box 1565

Many. LA 71449

vii




HOUSING AUTHORITY OF SABINE PARISH
Many, Louisiana

STATEMENT OF NET POSITION
December 31, 2017

ASSETS

Current Assets:
Cash and cash equivalents
Cash - restricted
Receivables - net of allowances
Inventory - net of allowances
Prepaid expenses

Total Current Assels
Non-current Assets:
Capital assets:
Land and construction in progress
Other capital assets, net of depreciation
Total capital assets - net

Total Non-current Assets

Total Assets

See accompanying notes to the basic financial statements

3

867.436
65.110
18,797
3913

59,178

1014434

183,942
3,197,486

3381428

3381428

4.395.862




HOUSING AUTHORITY OF SABINE PARISH

Many, Louisiana

STATEMENT OF NET POSITION - (Continued)

December 31, 2017

LIABILITIES

Current Liabilities:
Accounts payable
Accrued salaries and benefits
T'enant security deposit liability
Accrued compensated absences
Uncamed revenues

Total Current Liabilities

Non-current Liabilities:
Compensated absences

Total Non-current Liabilities
Total Liabilities
NET POSITION
Net investment in capital assets
Restricted

Unrestricted

T'otal Net Position

Total Liabilities and Net Position

See accompanying notes to the basic financial statements

4

53,448
15,809
52,736
19,355

4,633

145.981

24,804

24804

170,785

3381428
12,374
831275

4,225,077

4,395,862



HOUSING AUTHORITY OF SABINE PARISH
Many, Louisiana

For the Year Ended December 31, 2017

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION

OPERATING REVENUES
Tenant revenue

Governmental grants and subsidy
Miscellaneous

Total operating revenue

OPERATING EXPENSES
Administrative

Tenant services

Utilities

Ordinary mai ¢ and op
Insurance

General

Non routine maintenance
Housing assistance payment
Depreciation expense

Total operating expenses
Operating income (loss)

NON-OPERATING REVENUES (EXPENSES)
Investment income

Net non-operating revenues (exp s)

Income (loss) before contributions and transfers
Capital contributions

Change in net position

Total net position - begimning of year

Total net position - end of year

See accompanying notes to the basic financial statements

5

459,133
1.269919
65588

1,794,640
414,056
751
16,904
626,505
195478
90,215
18,670
360,925
334,688
2,058,192

(263,552)

(262,307)

220,290
(42.017)
4.267.094

4.225.077



HOUSING AUTHORITY OF SABINE PARISH
Many, Louisiana

STATEMENT OF CASH FLOWS
For the Year Ended December 31, 2017

CASH FLOWS FROM OPERATING ACTIVITIES

Received from tenants $ 448,635
Received from governmental grants and subsidy 1,264,596
Received from other operating activities 65,588
Payments for goods and services (733.594)
Payments to employces (614,895)
Payment in licu of taxes (39,194)
Payment for housing assistance ! (360,925)
Net cash provided by (used in) operating activities 30211
CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES
Proceeds from capital contributions 207,790
Purchases of capital assets (214,855)
Net cash provided by (used in) capital and related financing activities (7.065)
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts of interest and dividends 1,245
Net cash provided by (used in) investing activities 1,245
Net increase (decrease) in cash and cash equivalents 24,391
Cash and cash equivalents at beginning of year 908,155
Cash and cash equivalents at end of year S 932,546

See accompanying notes to the basic financial statements
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HOUSING AUTHORITY OF SABINE PARISH
Many. Louisiana

STATEMENT OF CASH FLOWS - (Continued)
For the Year Ended December 31, 2017

Reconciliation of operating income (loss) to net cash provided (used) by operating

activities

Operating income (loss) s (263,552)

Adjustments to reconcile operating income (loss) to net cash provided (used)

by operating activities:
Depreciation expense 334,688

Change in assets and liabilities:
Receivables, net (3.114)
Inventories, net 1,142
Prepaid expenses (6.896)
Accounts and other payables 904
Tenant security deposit (473)
Deferred revenues (35.644)
Compensated absences (4.233)
Accrued expenses 7.389
Net cash provided by (used) by operating activities s 30211

See accompanying notes to the basic financial statements
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HOUSING AUTHORITY OF SABINE PARISH
Many, Louisiana

NOTES TO THE BASIC FINANCIAL STATEMENTS
December 31, 2017

The Housing Authority of Sabine Parish (Authority) is a public body and a body corporate and politic
organized under the laws of the State of Louisiana that is legally separate, fiscally independent and
governed by a Board of Commissioners, The Authority was established to provide low-rent housing for
qualified individuals in accordance with the rules and regulations preseribed by the Department of Housing
and Urban Development (HUD) and other applicable federal agencies. Additionally. HUD has entered into
Annual Contributions Contract with the Authority for the purpose of administering housing and | 3
relating programs described herein. The Authority is not subject to federal or state income taxes and is not
required 10 file federal or state income tax returns.

The financial statements of the Authority have been prepared in conformity wnlh gcncrally accepted

accounting principles (GAAP), (:AAI’ includes all rel Gover 1 A fards Board
(GASB) p The acc g and reporting framework and the more -ugmf cant accounting
policies are di d in subsequent subsections of this Note.

1A, Financial Reporting Entity
The Authonity’s financial reporting entity comprises the following:
Primary Government: Housing Authority

In determining the financial reporting entity, the Authority complies with the provisions of GASB
Statement No. 14 as amended by GASB No. 39 and No. 61, “The Financial Reporting Entity,” and includes
all component units of which the Authority appointed o voting majority of the units’ board; the Authority is
cither able to impose its will on the unit or a financial benefit or burden relationship exists. On the basis of
the application of these eriteria, there are no component units which are required 10 be included in the
Authority's financial statements,

The Housing Authority is a related organization of the Sabine Parish Police Jury because the Sabine Parish
Police Jury appoints a voting majority of the Housing Authority's governing board. The Sabine Parish
Police Jury is not financially responsible for the Housing Authority, as it cannot impose its will on the
Housing Authority and there is no possibility for the Housing Authority to provide financial benefit to, or
impose financial burdens on the Sabine Parish Police Jury. Accordingly. the Housing Authority is not a
component unit of the financial reporting entity of the Sabine Parish Police Jury.

1B. Basis of Presentation

The accounts of the reporting entity are organized into funds, each of which is considered 1o be separate
accounting entities. The operations of cach fund are reported as a separate set of self-balancing accounts
that are comprised of each fund's assets, liabilities, fund equity, revenues, and expenditure/expenses. Funds
consist of three major categories: gou.rnmcnlal propncmry and fiduciary. Funds within cach major
category arc grouped by fund type in the combi The Authority uses the following
fund:

Proprictary Fund Types - This fund is used to account for the Authority’s ongoing activities that
are similar 1o those often found in the private sector. The accounting objectives are a
deter ion of net in¢ fi ial position and changes in cash flow. All assets and liabilities
associated with a proprictary fund's activities are mcluded on its statement of net position.
Proprictary fund equity is segregated into net investment in capital assets and restricted and
unrestricted net position. The following are the Authority's proprictary fund types:




HOUSING AUTHORITY OF SABINE PARISH
Many, Louisiana

NOTES TO THE BASIC FINANCIAL STATEMENTS - (Continued)
December 31, 2017

18B. Basis of Pr ion - (Continued)

Enterprise Fund - Enterprise funds are used to account for business-like activities provided to the
general public. These activities are financed primarily by user charges and the measurement of
financial activity focuses on net income measurement similar to the private sector. The reporting
entity includes all of the Authonty's progr as an enterpnse fund.

The Authority operates the following programs in the enterpnse fund:

Low Rent - The objective of the program is to provide decent, safe and samitary housing and
related facilities for eligible low-income individuals.

Capital Fund Program - The purpose of this program is to provide funds annunlly 10 Housing
Authorities for the modernization of the housing devel and for 2 impro

P

Housing Choice Vouchers — The objective of the program is to help low-income families obtain
decent, safe, and sanitary h h gh a sys of rental assistance. HUD reimburses the
Authonity for the rental ﬂwlcnmm paid to private landlords and the admini e costs of
managing the program.

Di Housing Assi Grant - The objective of the grant 1$ to provide resources {or rental
assistance, sccurity and utility deposits, and case 2 services for familics who were
displaced by Hurricane Katrina and Rita. The Disaster Housing Assistance Program (DHAP)
would be implemented in the form of a rental assistance program that would continue providing
housing subsidics for families determined to be eligible for the program.

Business Activities — This fund represents administrative fees camed in prior years. These funds
are set aside by the Housing Authority for future use.

1C. Measurement Focus and Basis of Accounting

Mca\urcmcnl focus is a term used 10 describe “which™ transactions are recorded within the various
fi Basis of ace g refers to “when” transactions are recorded regardless of the
it focus applied
emer

S

Measurement Focus - The proprictary fund utilizes an “economic resources™ - measurement focus. The
accounting objectives of this measurement focus are the determination of op changes in net
position (or cost recovery), financial position, and cash flows. All assets and lmbnhues (whether current or
non-current) associated with their activities are reported. Proprictary fund equity is classified as net

position.

Basis of Accounting - In the financial statements, the proprictary fund utilizes the accrual basis of
accounting. Under the | basis of are ized when camed and expenses are

recorded when the hiability is incurred or cconomu: asset used.
1D. Budgets
Budgets are prepared for regulatory purposes in accordance with the Authority's contract with HUD on an

annual basis for all operating prog and on a project length basis for capital projects funds which are
approved by the Board of Commissioners and submitted to HUD for their approval, if required.




HOUSING AUTHORITY OF SABINE PARISH

Many. Louisiana
NOTES TO THE BASIC FINANCIAL STATEMENTS - (Continued)
December 31, 2017
- SUMMARY OF St 3 T ACCOUNTIN LS - nucd
1E. Esti and assumpti
The prey ion of i 1 n conformity with g iy d ac ing principles require
to nake esti and pi that aﬂ‘n:! cenain rcponed amounts and disclosures.

Acc.ordmgly. actual results could vary from those estimates.
1F. Assets, Liabilities and Equity

Cash

For the purpose of the Statement of Net Position, “cash and cash equivalents”™ includes all demand, savings
and cenifi of deposits or short-term investments with an original maturity of three months or

less. For the purpose of the Statement of Cash Flows, “cash and cash equivalents™ include all d 1 and

savings accounts, and certificates of deposit or short-térm investments with an original maturity of three

months or less.

Inter-fund Receivables and Payables
During the course of operati ions occur within individual funds that may result in

amounts owed between funds. Inter-fund receivables and payables between funds are climinated for
financial statement presentation,

Receivables
Receivables consist of all revenues camed at year-end and not yet received. Allo: s for

accounts receivable are based upon historical trends and the periodic aging of accounts receivable, Major
receivable balances consist of tenants and HUD.

Nectikl

Inventories
Inventories are accounted for under the consumption method and recorded at lower of cost or market,
Inventories consist primarily of maintenance materials and supplies held for ¢ ption. The cost of these

supplies is regarded as an expenditure at the time the items are consumed. Inventories are classificd as
current asscts on the Statement of Net Position, net of an allowance for obsolete inventory.

S S
Fixed assets in the proprictary fund types are stated at historical cost, or estimated historical cost if actual is
unavailable, except for donated fixed assets which are recorded at their estimated fair value at the date of
donation. It is the policy of the Authority to capitalize all assets with a cost of $5,000 or greater, The cost of
maintenance and repairs are charged to operations as incurred. Costs of major additions, improvements, and
betterments are capitalized.

Depreciation of all exhaustible fixed assets is charged as an exp P and is rol ‘m
the Statement of Revenues, Expenses and Changes in Net Position w:lh ac lated d fl

in the Statement of Net Position. Depreciation is provided over the assets estimated uscfnl lives using the
straight-line method of depreciation. The range of estimated useful lives by type of asset is as follows:

Building 10-20 years
Fumiture, equipment and machinery - dwelling S years
Fumiture, equipment and machinery - administrative 3-5 years

Restricted assets include cash of the proprietary fund that are legally restricted as to their use. The primary
mlncled assets are related to the security deposit and DHAP funds under the Low Rent and Disaster
A Housing Assi Grant prog; pectively.




HOUSING AUTHORITY OF SABINE PARISH
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NOTES TO THE BASIC FINANCIAL STATEMENTS - (Continued)
Di ber 31, 2017

1F. Assets, Liabilities and Equity - (Continued)

Compensated Absences
The Authority's policies regarding vacation time pcrmll employees o accumulate camed but unused
vacation leave. The liability for these P bs is recorded as long-term and short-term
liabilitics based on historical trends. Amounts not expected to be paid within the next fiscal year are
classified as long-term liabilities.

Equity Classifications
Equity is classified as net position and displayed in three

Ly

1) Net m\'es!mcm in capital assets - Consists of capital assets including restricted capital assets, net of
ace I ion and reduced by the outstanding balances of any bonds, mortgages, notes, or other
borrowing that m ibutable to the acquisition, construction, or improvement of those assets,

2) Restricted net position - Consists of net position with constraints placed on the use either by (i) external
groups such as creditors, grantors, contributors, or laws or regulations of other gover (1) law
through constitutional provisions or enabling legislation.

3) Unrestricted net position - All other net position that do not meet the definition of “restricted™ or “net
investiment in capital assets,”

When an expense is incurred for purposes for which both restricted and unrestricted net position are
available, the Authority's policy is to apply restricted assets first.

1G. Revenues, Expenditures, and Expenses

Operati enues and exp are those that result from providing services and delivering goods and’or

services. ll also includes all revenue and expenses not related to capital and related financing, non-capital
financing. or investing activities.

Inter-fund Transfers
Permanent reallocation of by progr of the reporting entity is classified as mter-fund
fers. For the pury of the S of Revenues, Expenses and Changes in Net Position, all inter-

fund transfers between individual programs, if any, have been eliminated.




HOUSING AUTHORITY OF SABINE PARISH
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NOTES TO THE BASIC FINANCIAL STATEMENTS - (Continued)
D ber 31,2017

UNTABILITY

The Authority and its component units, if any, are subject to various federal, state, and local laws and
contractual regulations. An analysis of the Authority’s compliance with signilicant laws and regulations
and d ion of its stewardship over Authority resources follows.

ZA. Program Accounting Requirements

The Authority's complies with all state and local laws and regulations requiring the use of separate
programs. The programs used by the Authority are as follows:

Program Required By
Public and Indian Housing U.S. Department of Housing and Urban Development
Capital Fund Program U.S. Department of Housing and Urban Development
Housing Choice Vouchers U.S. Department of Housing and Urban Development

2B. Deposits and Investments Laws and Regulations

It is the Authority's policy for deposits 1o be d by coil | valued at market or par, whichever is
lower, less the amount of the Federal Deposit Insurance Corporalion (FDIC) insurance. The Authority must
maintain a written coll | from all fi 1 institutions pledging coll I 10 the Authority,

As reflected in Note 3A, all dcpocm. were fully insured or colla(cmlucd

Investing is performed in accordance with HUD regulations and State Statutes, Funds may be invested in
the following type of i

#  Dircct obligations of the U.S. Government pledged by its full faith and credit,

»  Demand, saving%. money-market and certificates of deposit at commercial banks, mutual savings
banks, savings and loan associations and credit unions pruv:dcd that the entire deposit be insured
by the FDIC and any deposits in excess of i d are ly collateralized.

2 |

2C. Revenue Restrictions

The Authority has various restrictions placed over certain revenue sources. The primary restricted revenue
sources include:

Revenue Source estrict -
Capital Fund Program Modemization
Housing Choice Vouchers Housing assi pay

For the year ended December 31, 2017, the Authority complied, in all material respects, with these revenue
restrictions,




HOUSING AUTHORITY OF SABINE PARISH
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NOTES TO THE BASIC FINANCIAL STATEMENTS - (Continued)
December 31, 2017

NOTE 3 - DETAIL NOTES ON TRANSACTION CLASSES/ACCOUNTS

The following notes present detail information to support the amounts reported in the basic financial
statements for its various assets, liabilities, equity. revenues, and expenditures/cxpenses.

3A. Cash

As of December 31, 2017, the Authority had the following cash deposits and investments:

Cash deposits $ 932,546

Following is a reconciliation of the Authority’s dep bal as of D ber 31, 2017:
Cash and cash equivalents s 867436

Restricted assets - 65,110

Total $ 932,546

Deposits

Custodial Credit Risk - Deposits

The custodial credit risk for deposits is the risk that, in the event of the failure of a depository financial
mstitution, the Authority will not be able to recover deposits or will not be able to recaver collateral
securities that are in the possession of an outside party. At December 31, 2017, the Authority’s bank
balances of $952,386 were entirely covered by FDIC i or by pledged coll 1 held by the
Authority’s agent bank in the Authority’s name.

3B. Restricted Assets

Restricted assets at December 31, 2017 consist of the following:

Accrued
Type of Restricted Assels Cash 1 S Interest l'otal
DHAP b 12374 § - 3 e § 12374
Security deposit 52,736 o o 52,736
Total S 65.110 § — § — ) 65.110

3C. Receivables

Receivables at December 31, 2017, consist of the following:

Tenants - net of allowance S 13,784

Less: Allowance for doubtful account - tenants (8.028)

Tenants - net of allowance 5,756

HUD 13.041

Total Accounts Receivable — net of allowances $ 18.797
13
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NOTES TO THE BASIC FINANCIAL STATEMENTS - (Continued)
December 31, 2017

NOTE 3 - DETAIL N

3D. Inventory

Inventory at December 31, 2017 comprised of the following:

Inventory S 4,348
Less: Allowance for obsolete inventory (435)
Inventory - net of allowance S 3913
3E. Capital Assets

A summary of capital asset activity for the year ended December 31, 2017 is as follows:

Balance Balance
January 1, December 31,
2017 Additions (Retirement) 2017

Non-depreciable assets:

Land $ 171442 § - § -8 171,442
Construction in progress - 12,500 - 12,500
Total non-depreciable assets 171,442 12,500 - 183,942
Depreciable assets:

Building 14,611,455 207,790 - 14,819,245
Equipment - dwelling 175,355 - - 175,355
Equip - administration 227,523 7,065 - 234,588
Total depreciable assets 15,014,333 214,855 - 15,229,188
Accumulated depreciation (11.697.014) (334,688) - (12.031.702)
Total depreciable assets, net 3317319 (119.833) - 3.197.486
Capital assets, net s 3488761 S (107,.333) § - S 3381428

Depreciation expense is charged to programs as follows:

B type Activities
Low Rent $ 320,742
CFP 4.946
Total depreciation expense $ 334.688

3F, Accounts Payable

Accounts payable at December 31, 2017, consist of the following:

Vendors & contractors S 850
PILOT 40,098
Other current liabilities 12.500
Total Accounts Payable S 53,448
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NOTES TO THE BASIC FINANCIAL STATEMENTS - (Continued)
December 31, 2017

ON CLASSES/ACC

3G. Non-current Liabilities
Non-current liabilities at December 31, 2017, consist of the following:

Accrued compensated absences $ 24,804

The following is the summary of changes in long-term liabilitics:

Balance Balance Amounts
January 1, December Due within
2017 Additions Deductions 31,2017 One Year
Accrued compensated
absences $ 30008 S -~ § 5204 § 24804 S 19,355
3HL. Inter-program Tr ions and Bal
Transfers are used 10 move revenues from one program to the other program in accordance with the
budgetary authorizations.
Transfers In Transfers Out
Low Rent S 117910 $ -
Capital Fund Program = (117.910)
S 117910 § (117.910)

NOTE 4 - OTHER NOTES
4A. Employee Pension Plan

The Authority provides pension benefits for all of its full-time cmployees through a Simplified Employee

Pension (SEP) Plan with Edward Jones. The Plan admini has complete control of the adnunistration
of the plan, including plete discretions to interpret or construe the provisions of the Plan and under
which contributions are established or may be amended.

In a defined contribution plan, benefits depend solely on contributed to the plan plus investment

carmings, The plan requires the Authority to contribute 15% of covered wages. Benefits are fully vested at
the end of 5 years of service.

The following information related to the defined contribution plan at December 31, 2017:

Total payroll $ 425,291
Total payroll for eligible participants § 393,147
Employer contributions made $ 58972
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NOTES TO THE BASIC FINANCIAL STATEMENTS - (Continued)
December 31, 2017

NOTE 4 - OTHER NOTES - (Continued)

4B. Financial Data Schedule

The Authority prepares its Financial Data Schedule (FDS) in d: with HUD req ina
prescribed format which differs from the presentation of the basic financial statements. The FDS format
excludes depreciation expense, extraordinary maintenance, casualty losses and Housing Assistance
Payment (HHAP) exp and includes in income and capital contributions in operating activities,
which differs from the pr ion of basic fi ial

4C. Commitments

At December 31, 2017, the Authority had the following pending Capital Fund project in progress:

Funds Funds Expended -
Approved Project to Date
Capital Fund Program:
CFP 501-17 S 353,729 § 83,246
4D. Risk Management

The Authority is exposed to various risks of losses related to torts; theft of, damage to, or destruction of
assets; errors and omissions; injuries (0 employees: employee’s health and life; and natural disasters.
Claims liabilities are reported when it is probable that a loss has occurred and the amount of that loss can
be reasonably estimated. The Authority manages these various risks of loss as follows:

Type of Loss Method Managed

a. Torts, errors and omissions Purchased insy ¢ with Louisiana Housing Council, Inc.

b, Injuries to employees Purchased i with Louisi Housing Council Inc,
(workers' compensation) Claims are administered by the same company.

c. Physical property loss and Purchased commercial insurance with $20,000 deductibles.
natural disasters

d. Health and life Purchased health and life insurance with Blue Cross Blue

Shield of Louisiana.

Management believes such coverage is sufficient to preclude any significant uninsured losses to the
Authority. Settled claims have not exceeded this insurance coverage in any of the past three fiscal years.

4E, Subsequent Eveats

Events that occur after the balance sheet date but before the financial statements were issued must be
eval d for recognition or disch e, The effects of subsequent events that provide evidence about
conditions that existed at the balance sheet date are gnized in the accompanying financial statements.
Subsequent events, which provide evidence about conditions that existed afier the balance sheet date,
require disclosure in the accompanying notes, Management evaluated the activity of the Authonty through
April 23, 2018 and luded that no subseq events have occurred that would require adjustment to or

disclosures within these financial statements.
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NOTES TO THE BASIC FINANCIAL STATEMENTS - (Continued)

December 31, 2017
4F. Contingencies
1. Grants
The Authority is subject to possibl inations made by Federal and State authoritics who determine

compliance with terms, conditions, laws and regulations governing other grants given to the Authority in
the current and prior years. No significant violations of finance-related legal or contractual provisions
occurred.

2. Litigation

The Authority is involved in an ongoing lawsuit filed by an ex-tenant for injuries resulting from a slip and
fall. The ultimate outcome of the investigation is currently not known and cannot reasonably be estimated,
However, the Authority will be filing a motion to dismiss on May 1, 2018 for lack of judicial prosecution,
4G. Economic Dependency

The Authority is primarily dependent upon HUD for the funding of operations; therefore, the Authority is

affected more by the federal budget than by local economic conditions. The funding of programs could be
significantly affected by the 2018 federal budget.
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PHA’S STATEMENT OF CERTIFICATION OF ACTUAL MODERNIZATION COST
December 31, 2017

9

Actual Capital Fund Program costs are as follows:

CFP 501-16
Funds approved & 336,193
Funds expended 336,193
Excess of Funds Approved s —
Funds advanced b 336,193
Funds expended 336,193
Excess (deficiency) of Funds Advanced S -—

The costs as shown on the Actual Cost Certificate dated October 12, 2017 submitted to HUD for approval
15 in agreement with the Authority's records as of December 31, 2017,

All costs have been paid and all related liabilities have been discharged through payments.
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SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
Year Ended December 31, 2017

Federal Total Federal
Federal Grantor CFDA # Expenditures
U.S. Department of Housing and Urban Development
Low Rent Program 14.850 s 747,013
Capital Fund Program 14.872 338,200
Housing Choice Vouchers 14.871 404,996
Total Expenditures of Federal Awards $ 1,490,209
£ 1 - BASIS CSENTATION

The accompanying schedule of expenditures of federal awards (Schedule) includes the federal grant activity of the
Housing Authority of Sabine Parish (Authority) under programs of the federal government for the year ended
December 31, 2017, The information in this Schedule is presented in accordance with the requirements of Title 2
US. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements of Federal Awards (Uniform Guidance). B the Schedule presents only a selected portion of the
operations of the Authority, it is not intended to and does not present the financial position, changes in net position,
or cash flows of the Authority.

TE 2 - SUMM GNIFICANT ACCOUNTING POLICIES

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such expenditures are
recognized following the cost principles contained in the Uniform Guidance, wherein certain types of expenditures
are not allowable or are limited as to reimb The Authority has clected to use the 10-percent de minimis
mdirect cost rate as allowed under the Uniform Guidance.
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FINANCIAL DATA SCHEDULE

Year Ended December 31,2017
14871 e
ct Tow! Fiashg Koneresg o susing Subtotal ELIM Total
e oa bl Chowce Activities. > 2 " oo
Assistance
Vouchers .
{ } Grant > -
111 Cash - Unrestricted 853944 | sias1 | saon | $867.436 s0. $867.436
113 Cash - Other Restricted =i =0 ] | si2an $12374 0 S12374
114 Cash - Tenant Sccurity Deposits ss2736 | o | I | $52.736 S0 $52.736
100 Total Cash 2 | sonees0 | suast | s2on | s $932,846 50 $932,546
122 Accounts Receivable - HUD Other Projects [ _si2s00 | ssat | [ S04 $0 S13.041
Receivable - Tenants S| T | | $13.784 S0 S13.784
26.1 Alk for Doubtful Accounts -Tenants sto | s0 | | S8.028 50 58028
120 Total Receivables, Net of Allowances for Doubtful Accounts S18.256 1 §541 | S0 S0 $18.797 §0 $18,797
142 Prepaid Expenses and Other Asscts ss7s62 | siale | $59,178 50 $59.178
143 Inventonies S4.048 ! S0 ! $4.348 S0 $H.348
143.1 Al for Obsolete | o5 | ® | | 5435 S0 -$435
150 Total Current Assets 986711 SENS | s | s S1.014.434 ) $1.013434
161 Land | simaa 50 = SiT1.442 $0 171442
162 Buildings E S14519245 | $0 §14519.245 ) $14.819.245
163 Fumiture, Equipment & Machinery - Dwelling Sigsas | 90— 1) I $175.355 0 $175.353
164 Fumiture, Eq & Machinery - Ad = 23588 S0 $234.588 s0 $234,588
166 Accumulated Depreciation ["Si2oim2 | so [ 512,031,702 50 -$12,031,702
167 Construction in Progress | $12,500 | S0 | | ¥ $12.500 S0 $12.500
160 Total Capital Asscts, Net of Accumulsted Depreciation | S338IAN SO il 9% [ 0180 $3.381.428 ) $3.351.428
180 Total Non-Current Assets T Y T P A s i (h $3,381.428 S0 $3.381.428
200 Total Assets and Deferred Outflow of Resources $4.368.139 s3I | saon | sian $4.395362 S0 $4.395362
20




HOUSING AUTHORITY OF SABINE PARISH

Many, Louisiana
FINANCIAL DATA SCHEDULE - (Continued)
Year Ended December 31. 2017
14871 l".’-"’:
| ProjectTowt |  Howsing { Bugioras Housing Sublotal ELIM Total
Choice Activities s
| | | Vouchefs | SR | |
— ! = it =Gt | e
[ =t [ss [ s | s
gePayroll Taxes Payable | S14838 *;_.‘3.7.! ! = S o[ s15809
| 322 Acorued Compe es - Current Portion | {===S0=ill i = | L0 S $19.355
| 333 Accounts Payable « OihaGovcmmenl = | %0 | AT | e - | _S0p8 | 2 S0 S40.09%
341 Tenam Sccurity Deposits Shy— el Bl A | = (R 2, TN so $52.736
SR — ! N . N T NS [ S Y e R
| 345 OtherCumvemt Lisbilities | T, T . | = S| -s13a00 ST S12.500
| 310 Total Curemt Lishibibs [ steois | sios | s | so | susem | % 5145981
I 354 Accrucd Compensated Absences - Non Current | soas0 | sese | — | web | = s2a804
‘, 350 Total Non-Curment Liabilitics - ' s2as0 | s | 80 ==t IS R - S5 S0 $24.804
e =] | ik = h A
| 300 Total Liabilitis I SI68465 | 52320 } 7 ) (. 170,785 S0 8170788
| e T et o P )
| 5084 Netivestment in Capital Asscts T e e B ey 3| $3.381.428
| 5114 Restricted Net Position =S O — | | 50 | SR ] [ S12374
| 5124 Unrestricted Net Position e [ ssis2s6 | sitoie | wmon [ s | | ssuars
| $13 Toul Equity - Net Assets /Position | SA9S5M | Suoly | K01 | SaM | | sasom
| 600 Total Liabilities, Deferred Inflows of Resources and Equity - Net_ | S4.368.130 | SI3338 | €011 | S12374 $4,395.862
21



HOUSING AUTHORITY OF SABINE PARISH
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FINANCIAL DATA SCHEDULE - (Continued)
Year Ended December 31, 2017
T ) m l
Project Total ‘ iz ey Housiog | St oM | T |
| Assistance
= ——— | | Veuchers Geant | |
70300 Net Temant Rental | osamsn | 0 | | sanss | sanss?
70400 Tenant Revenue - Other | s | $0 ! T sam | S26281
70500 Total Tenant R s4s9.033 | S0 $0 =30 $489,133 50 459,133
} i S ——
70600 HUD PHA Operating Grants | sa6a93 S44.99% 51269919 0 $1.269919
70610 Capital Grants A 5220290 s0 $2202% $0 $220290
74100 Income - Unrstricted = $1.093 42 ] PRCN EEN 7S [ 1140
| 71500 Other Revenue 565,588 S0 | sesses | so 565,588
| 72000 Income - Restricted 50 [C=sb 5105 $103 $0 $105
| 70000 Total R —— $1.611,027 $405.038 s5 s108 $2,016,175 s0 52016175
91100 Administrative Salaries . $186.165 31343 | sunso8 50 5217508 |
91200 Auditing Fees s $8,798 $978 $9.776 S0 $9.776
91400 Advertising and Marketing $704 78 — | 3w 50 5782
91500 Employee Benefit contributions - Admini 80510 519477 $99.987 S0 $90.987
91600 Office Exp 527,558 $3.709 $31267 | s0 $31.267
91700 Legal Expense 58,341 592 s8.433 s0 $8.433
91800 Travel —- $3.037 17 I $3.054 s0 $3.054
91900 Other $39.686 §3.543 20 L seaw 50 sB249 |
91000 Total Operating - Administrati — | s 559237 20 = 414,086 s0 $413056 |
= 2 N 1
92400 Tenunt Services - Other = $758 C I i 11 s | s0 51|
| 92500 Total Tenant Services e s | so— | 0 [ T e s0 B |
; [ | i Y= |
| 93100 Watr {=cmiien.] s i) 5637 ®_ | s
| 93200 Electricity T | miszm | o | - | sissw 0 | SIS8%
| 93600 Sewer b B I S0 | T P | e $368
St690s | 0 0 0  S16904 s0 | si6904 |

{. S000- Fpeat oibles
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HOUSING AUTHORITY OF SABINE PARISH
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FINANCIAL DATA SCHEDULE - (Continued)
Year Ended December 31, 2017

. ity Maintenance and Operations - Lnbut

bs and Other

94200 Ordinary M and Op

| 94300 Ordinary Mnmaunc:niOpcmmCm
94500 _Ensployce Benefli Contritiationss - Ondinity Mal
| 94000 Total Maintenance

96110 Property Insurance
96120 Liability lnsumnce
mso Workmen's Compensation
0614(! Al Otha Insurance

| 96100 Total insurance Promiums

00’00 OtherO\-ncml Expenses
96210 (fompaulnl Absences
00)00 Payments in Lieu of Taxes.
96400 Bad dcbt - Tenant Rents

| 96000 Total Other Genera] Expenses

| 96900 ToéfOpm(ing l-_zpcnic;

97000 Excess of Operating Revenue over Op

97100 E“mfdxmx} Mllmcn:nce
97200 Casualty Losses - Non-capitalized
97300 l"k;'mng Assistance Payments
-moo Depreciation Expense

Y0000 Total Expenses

10010 Operating Transfee In
10020 Operating transfer Out

10000 Excess {Deficiency) of Total Revenue Over {Underi Total

Expenses

14871 i
Housing 1 Business -
Project Total Choice Activites llo'usm; Subtotal ELIM
Assistance
Vouchers G
! 5 ant ==
| Stdsst | 80 $174.551 30
siasst | %0 $130.55) 50
o 1 (e e = 257806 | S0
| 7 () = | sess9 s
E S626505 | S0 S e (e el I L S0
|
0 Y e = | sasae 50
1 _siso4 | sz [ —— —f s 0
I T T [ [ s 0
SI304S | siose | 1 | s s0_
| sz | se2s0 | s | o | s19547 S0
|
T O L e B [ s $0
$25.120 s | | saam s0
soow | s | L swom %
L e Y 1 | s7s68 S0
[ s | sas | wew | s | sars 0
.
| siamew | seesd0 | s | so | s1343909 50
$337078 | 338098 | s3ois | sIos | s672266 0
| i e i e | saam 0
$i4380 | S0 | | | s14350 S0
S0 | sa0@s | = | siws 50
I T Y P s | s3as8 0
$1627307 | sa7aes | sso0 | so | sapssa 0
T (1 T (.- fF= | Su7en | 817910
Sungo. | oso L . [ sn7e0 | sizei
16280 $22827 S3ms stos 542017 $0
23

Totai

$174.551

130351

$257.806
$63.597
$626, 505

$145.399
17204
S18.744
$14.131
$195478

SILI19
$31.433.
$40.098

$7.565

590215

S1.343909

$672.266

$4.320
$I4 350
$360.925
S!H 688
$2.058.192

S0
S0

-S42017
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FINANCIAL DATA SCHEDULE - (Continued)
Year Ended December 31, 2017
14371 n"’ o
Project Total Housing oy Housing Sublotal ELIM Total
Choice IVities N
Voucers Assistance
= i == I el FRSE L Gram 1| i = |
. 21595 | SI3MS | S506 | SI2269 | S42070M | 0S0 1 S4367.09¢ |
SE e e | sBis [ | sums
| N - [ ae | B
= == |
| 11270 ExcessCash i ==m 1T | Sem47s9 |
|_11620 Building Purchases ) . | | 532029
- | [_snoss |

11640 Fumiture & Equi



HOUSING AUTHORITY OF SABINE PARISH
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SCHEDULE OF COMPENSATION, BENEFITS AND OTHER PAYMENTS TO AGENCY HEAD OR CHIEF

EXECUTIVE DIRECTOR
___ December 31, 2017

Agency Head Name: Doug Gauntt

EXPENDITURE PURPOSE

Salary

Benefits — Insurance

Benefits — Retirement

Benefits (List any other here)
Car allowance

Vehicle provided by government
Per diem

Reimbursements

Travel

Registration fees

Conference Travel

Continuing professional education fees
Housing

Unvouchered expenses®

Special meals

TOTAL

* Anexample of unvouchered expense would be a travel advance

95,306
14,300
13,746

123,352
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Audit Solutions, LLC.

Certified Public Accountant

INDEPENDENT AUDITOR’S REPORT ON APPLYING AGREED-UPON PROCEDURES

To the Board of C issioners of the Housing Authority of Sabine Parish and the Louisiana Legislative Auditor:

I have performed the procedures enumerated below, which were agreed to by the Housing Authority of Sabine
Parish (Authority) and the Louisiana Legislative Auditor (LLA) on the control and compliance (C/C) arcas
identified in the LLA’s Statewide Agreed-Upon Procedures (SAUPs) for the fiscal period January 1, 2017 through
December 31, 2017. The Authority’s management is responsible for those C/C areas identified in the SAUPs,

This agreed-upon procedures engagement was performed in aucordan«,c with ion Jards established by the
American Institute of Certified Public Accc and lic standards of Government Auditing Standards.
The sufficiency of these procedures is solely the rcsponsxblhly of the specified users of this report. Consequently, 1
make no representation regarding the sufficiency of the procedures described below either for the purpose for which
this report has been requested or for any other purpose.

The proced and iated findings are as follows:

&

Written Policies and Procedures

1. Obtain the entity’s written policies and procedures and report whether those written policies and procedures
address each of the following fmancial/business functions (or report that the entity does not have any written
policies and procedures), as applicable:

a) Budgeting. including preparing, adopting, monitoring, and amending the budget

b)  Purchasing. including (1) how purchases are initiated; (2) how vendors are added to the vendor list; (3) the
preparation and approval process of purchase requisitions and purchase orders; (4) controls to ensure
compliance with the public bid law; and (5) documentation required 1o be maintained for all bids and price
quotes.

¢) Disbur ncluding p ing, reviewing, and approving
d) Receipts, including receiving, recording, and preparing deposits

¢)  Payroll/Personnel, including (1) payroll processing, and (2) reviewing and approving time and attendance
records, including leave and overtime worked.

f) Contracting, including (1) types of services requiring written contracts, (2) standard terms and conditions,
(3) legal review, (4) approval process, and (5) monitoring process

£) Credit Cards (and debit cards, fuel cards, P-Cards, :f nppluablc) including (1) how cards are to be
controlled, (2) allowable busi uses. (3) doc req (4) required approvers, and (5)
monitoring card usage

h) Travel and expcmc rwmbumment including (1) allowable expenses. (2) dollar thresholds by category of
expense, (3) doc req and (4) required approvers

i) Ethics, including (1) the prohibitions as defined in Louisiana Revised Statute 42:1111-1121, (2) actions to
be taken if an ethics violation takes place, (3) system to monitor possible ethics violations, and (4)
requirement that all employees, including elected officials, annually attest through signature verification
that they have read the entity's ethics policy. Note: Ethics requirements are not applicable to nonprofits.

Fda)
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1) Debt Service, including (1) debt i approval, (2) EMMA reporting requirements, (3) debt reserve
requirements, and (4) debt service requirements.

Result of Procedures Performed:

The Authority was unable to provide written policies which specifically add ! bud . disbur
receipts and credit cards. Debt service is not applicable since the Authority has no debt. AII olhcr written policies
were addressed.

Corrective Action Plan:

Sabine Parish Housing Authority will comply with the auditors request and obtain policies and procedures for next
year audit.

Board (or Finance Commitiee, if applicable)

2. Obtain and review the board/committee minutes for the fiscal period, and:

a) Report whether the managing board met (with a quorum) at least monthly, or on a frequency in accordance
with the board's enabling legislation, charter, or other equivalent document.

b) Report whether the mi fi d or included hly budget-to-actual comparisons on the General
Fund and any additional funds identified as major funds in the entity’s prior audit (GAAP-basis).

» If the budget-to-actual comparisons show that management was deficit spending dunng the fiscal
period, report whether there is a formal/written plan to eliminate the deficit spending for those entities
with a fund balance deficit. If there is a formal/written plan, report whether the meeting minutes for at
least one board meeting during the fiscal period reflect that the board is monitoring the plan.

¢) Report whether the mi i d or included non-bud; y fi ial information (e.g. approval of
contracts and disbursements) for at least one meeting during lhc fiscal period

Results of Pr ures Performed:

a) The board of issioners met on a hly basis.

b) However, the minutes did not include monthly budget-to-actual comparisons

¢) Non-budgetary information was included.
Corrective Action Plan:

Sabine Parish Housing Authority will include monthly budgel to actual comparisons in minutes from now on,

Bank Reconciliations

3, Obuain a listing of client bank ac s from 2 and 2 'S repr ion that the listing is
complete,

ts of Pr ures Performed:

Obtained listing of all bank accounts and

2 ‘s repr ion that the listing is complete.




4. Using the listing provided by management, select all of the entity’s bank accounts (if five accounts or less) or
one-third of the bank accounts on a three-year rotating basis (if more than 5 accounts). If there is a change in
practitioners, the new practitioner is not bound to follow the rotation established by the previous practitioner.
Note: School student activity fund accounts may be excluded from selection if they are otherwise addressed in a
separate audit or AUP engagement. For cach of the bank accounts selected, obtain bank statements and
reconciliations for all hs in the fiscal period and report whether:

a) Bank reconciliations have been prepared:

b) Bank reconciliations include evidence that a member of management or a board member (with no
involvement in the transactions assoctated with the bank account) has reviewed each bank reconciliation;
und

c) If applicable, 2 has doc n reflecting that it has researched reconciling items that have
been outstanding for more than 6 months as of the end of the fiscal peniod.

Results of Proc Perfi d:

a) Bank reconciliations are prepared on a monthly basis,
b) Management reviewed cach bank reconciliation.

¢)  There were no outstanding checks over six months old.

Collections

5. Obtain a listing of cash/check/money order (cash) collection locations and 2 'S roy ion that the
listing is complete.

Results of Proc Py ed:

Obtained listing of collections and 2 repr 1on that the listing is complete.

6. Using the listing provided by management, select all of the entity's cash collection locations (if five locations or
less) or one-third of the collection locations on a three-year rotating basis (if more than § locations). If there is a
change in practitioners, the new practitioner is not bound to follow the rotation established by the previous
practitioner. Note: School student activity funds may be excluded from selection if they are otherwise addressed
in a separate audit or AUP engagement. For each cash collection locati lected

a) Obtain existing written (eg. i ¢ policy, policy manual, job description) and report
whether cach person responsible for collecting cash is (1) bonded, (2) not responsible for depositing the
cash in the bank. recording the related transaction, or reconciling the related bank account (report if there
are compensating controls performed by an outside party). and (3) not required to share the same cash
register or drawer with another employee.

h)  Obtain existing written dc ion (e.g, sequentially bered ipts. system report, reconciliation
worksheets, policy manual) and report whether the entity has a formal process to reconcile cash collections
to the general ledger and/or subsidiary ledgers, by revenue source and/or agency fund additions, by a

person who is not responsible for cash collections in the cash collection location selected.

¢) Select the highest (dollar) week of cash collections from the general ledger or other accounting records
during the fiscal penod and:
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#  Using entity callection documentation, deposit slips, and bank statements, trace daily collections 1o
the deposit date on the corresponding bank statement and report whether the deposits were made
within one day of collection. If deposits were not made within one day of collection, report the
number of days from receipt to deposit for each day at each collection location.

7 Using sequentially bered pis. system reports, or other related collection documentation,
venfy that daily cash collections are pletely supported by documentation and report any
exceptions,

Results of Procedures Performed:

a) All employees are bonded. The Authority does not accept cash and uccepts non-cash payment at one
lized | The Authority's procedures in place do include adequate segregation of duties
for all collection functions.

b) However, the Authonity does not have written procedures describing each employee function for
collections.

<) No exceptions noted.

Corrective Action Plan:

Sabine Pansh Housing Authority will comply with the auditors request and obtain policies and procedures for next
year audit.

7. Obtain existing written documentation (¢.g. policy manual, writien procedure) and report whether the entity has
a process specifically defined (identified as such by the entity) to determine completeness of all collections,

including el c fers, for each revenue source and agency fund additions (e.g. periodic confirmation
with ide parties, iliation to utility billing after cutoff procedures, reconciliation of traffic ticket
number sequences, agency fund forfeiture monies confirmation) by a person who is not responsible for
collections,

Results of Procedures Performed:

The Authority does not have written documentation 10 determine pl of all coll including

electronic transfers, for each revenue source by a person who is not responsible for collections,

Co ¢ 0! H

Sabine Parish Housing Authority will comply with the auditors request and obtain policies and procedures for next
year audit

Disbursements ~ General (excluding credit card/debit card/fuel card/P-Card purchases or payments)

8. Obtain a listing of entity dist from or, al ly, obtain the general ledger and
sort/filter for entity disbursements. Obtain management’s representation that the listing or general ledger
population is complete,

Results of Procedures Performed;

Management represented that the listing is complete.




9. Using the disbursement population from #8 above, randomly select 25 disbursements (or randomly select
disbursements constituting at least one-third of the dollar disbarsement population if the entity had less than 25
transactions during thc fiscal period), cxcludm;. credit gurd/debu card/fuel card/P-card purchases or payments,
Obtam supporting d ion (e.g p 1 s, system screens/logs) for each transaction and
report whether the supporting doc ion for each 1on d § that:

a) Purchases were witiated using a requisition/purchase order system or an equivalent electronic system that
separates initiation from approval functions in the same as a requisition/purchase order system.

b) Purchase orders, or an electronic equivalent, were approved by a person who did not initiate the purchase.

¢) Payments for purchases were not processed without (1) an approved requisition and/or purchase order, or
clectronic equivalent; a receiving report showing receipt of goods purchased, or electronic equivalent: and
an approved invoice.

Res of Procedures Pe: d:
4) Forall 25 transactions tested, no exceptions were noted.
b) Purchase order were approved by a person who did not initiate the purchase.

¢} All invoices tested were approved prior to making a payment.

10. Using entity documentation (e.g. electronic system control d ion, policy I, written pmccdurc]
n.pon thlhcr the person responsible for processing payments is prohibited from adding vendors 1o the entity's

P 2/dh bur system.

Results of Proc s Perfol

There was no documentation in writing whether the person responsible for processing payments is prohibited from
adding vendors to the entity’s purchasing/disbursement system.

Corrective Act lan:
Sabine Parish Housing Authority will comply with the auditors request and obtain policics and procedures for next

year audit,

11. Using entity documentation (c.g. clectronic system control documentation, policy manual, written procedure),
report whether the persons with signatory authority or who make the final authorization for disbursements have
no responsibility for initiating or recording purchases.

Results of P Performed:

The persons with signatory authority or who make the final authorization for disbur have no responsibili
for inibating or recording purchases.

“

12. Inquire of management and observe whether the supply of unused checks is maintained in a locked location,
with access restricted to those persons that do not have signatory authority and report any exceptions.
Alternately, if the checks are clectronically printed on blank check stock, review entity documentation
(electronic system control documentation) and report whether the persons with signatory authority have system

access 1o print checks.
Results of P Perfor: H
The supply of d checks is mai 1 in a locked location with access restricted to those persons that do not
have signatory authority.
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13. If a signature stamp or signature machine is used, inquire of the signer whether his or her signature is
maintained under his or her control or is used only with the knowledge and consent of the signer. Inquire of the
signer whether signed checks are likewise maintained under the control of the signer or authorized user until
mailed. Report any exceptions.

Results of Procedures Performed:

Signature stamp or signature machine is not used.

Credit Cards/Debit Cards/Fuel Cards/P-Cards

14, Obtain from management & listing of all active credit cards, bank debit cards, fuel cards, and P-cards (cards).
luding the card bers and the names of the persons who maintained possession of the cards. Obtain
£ ’s representation that the listing is complete.

Results of Procedures Performed:

Management represented that the listing is complete

15. Using the listing prepared by , randomly sclect 10 cards (or at least one-third of the cards if the
entity has less than 10 cards) that “cfc used dunnl. the fiscal period, rotating cards each year. If there is
change in practitioners, the new practitioner is not bound to follow the rotation established by the previous

practitioner.
Obtamn the hly or bined if iple cards are on one statement, for the selected
cards. Select the monthly or combined s with the largest dollar activity for each card (for a

debit card, select the monthly bank statement with the largest dollar amount of debit card purchases) and:

a) Report whether there is evidence that the monthly or combined and supporting
documentation was reviewed and approved, in writing, by someone other than the authorized card holder.
[Note: Requiring such approval may constrain the legal authority of certain public officials (¢.g., mayor of
a Lawrason Act icipality): these ins s should not be reported.)|

b) Report whether finance charges and/or late fees were assessed on the selected

Results of edu Performed:

a) Monthly statement and supporting documentation tested were reviewed and approved. in writing, by
someone other than the authorized card holder.

b) There were no finance or late charges.

16, Using the monthly or bined selected under #15 above, obtain supporting
L

doc on for all ctions for each of the 10 cards selected (i.e. each of the 10 cards should have one
month of transactions subject to testing).

a)  For cach transaction, report whether the transaction is supported by:

»  An onginal itemized receipt (i.c., identifies precisely what was purchased)

» Do ion of the busi public purpose, For meal charges, there should also be documentation
of the individuals participating.

# Other documentation that may be required by written policy (e.g., purchase order. writlen
authorization.)

3l




b) For cach transaction, compare the transaction’s detail (nature o! pun:hmc dollar amount of purchase,
supporting documentation) to the entity’s wntlen purchasi pol and the 1
Public Bid Law (i.c. transaction is a large or recurring purc.hnsc requiring the solicitation of bids or quotes)
and report any exceptions.

¢) For each transaction. compare the entity’s documentation of the business/public purpose to the
requirements of Article 7, Section 14 of the Louisiana Constitution, which prohibits the loan, pledge, or
donation of l‘undr« credit, pmpeny. or things of value, and report any exceptions (e.g. cash advances or non-
b hether they are reimbursed). If the nature of the transaction precludes or
obscures n comparison lo the requirements of Article 7, Section 14, the practitioner should report the

»n as an e

Results of Procedures Performed:

For each of the above procedures tested, no exceptions were noted.

Travel and Expense Reimbursement

17. Obiain from management a listing of all travel and related expense reimb by person, during the fiscal
period or, alternately, obtain the general ledger and sort/filter for travel reimbursements. Obtain management's
representation that the listing or general ledger is complete,

Its o edu lormed:

Management represented that the listing is complete,

18. Obtain the entity's written policies related to travel and expense reimb C the in the
policies 1o the per diem and mil rates blished by the US. General Services Administration
(www.gsa.gov) and report any amounts lhal exceed GSA rates.

Its of ur lormed:

The Authority follows Louvisiana travel policy. Per diem and mileage rates were in compliance with the rates
established by the U.S, General Services Administration.

19. Using the listing or general ledger from #17 above, select the three persons who incurred the most travel costs
during the fiscal period. Obtain the expense reimbursement reports or prepaid expense documentation of cach
selected person, including the supporting documentation, and choose the largest travel expense for each person
to review in detail. For cach of the three travel expenses selected;

a) Compare expense documentation to written policies and report whether each expense was reimbursed or
prepaid in accordance with written policy (e.g., rates established for meals, mileage, lodging). If the entity
does not have written policies, compare to the GSA rates (#18 above) and report each reimbursement that
exceeded those rates.

b) Report whether cach expense is supported by:

» An original itemized receipt that identifies precisely what was purchased. [Note: An expense that is
reimbursed based on an established per diem (e.g.. meals) does not require a receipt.|

» Documentation of the business/public purpose (Note: For meal charges, there should also be
documentation of the individuals participating).

»  Other documentation as may be required by written policy (¢.g.. authorization for travel, conference
brochure, certificate of attendance)




¢) Compare the enlity’s doc 1on of the business/public purp 10 the req of Article 7,
Section 14 of the Loui Constitution, which prohibits the loan, pledge, or donation of funds, credit,
property, or things of value. and report any exceptions (e.g. hotel stays that extend beyond conference
periods or payment for the travel expenses of a spouse). [f the nature of the transaction preciudes or
obscures a comparison to the requirements of Article 7, Section 14, the practitioner should report the
Lransaction as an exception.

d) Report whether each expense and related documentation was reviewed and approved. in writing, by
someone other than the person receiving reimbursement.

Results of Procedures Perf

For each of the above procedures tested, no exceptions were noted.

Contracts

20. Obtamn a listing of all contracts in effect during the fiscal period or. alternately, obtain the general ledger and
sort/filter for contract payments. Obtain 2 'S rep that the listing or general ledger is
complete

Results of Procedu erfor

Management represented that the listing is complete.

21. Using the listing above. select the five contract “vendors™ that were paid the most money during the fiscal

period (excluding purchases on state contract and excluding payments to the practitioner). Obtain the related
contracts and paid invoices and:

4) Report whether there is a formal/written contract that supports the services arrang: and the
paid.
b) Compare cach contract's detail (o the Louisiana Public Bid Law or Procurement Code. Report whether
cach ¢ 18 subject to the Lowsiana Public Bid Law or Procurement Code and:
» If yes, obtain/compare supporting contract d ion to legal requi and report whether
the entity complied with all legal requi (e.g.. solicited quotes or bids, advertisement. selected
lowest bidder)

# If no, obtain supporting contract documentation and report whether the entity solicited quotes as a
best practice.
¢) Report whether the contract was amended, If s0. report the scope and dollar amount of the amendment and
whether the original contract terms contemplated or provided for such an amendment,

d) Select the largest payment from each of the five contracts, obtain the supporting invoice, compare the
nvoice to the contract terms, and report whether the invoice and related payment complied with the terms
and conditions of the contract.

¢) Obtain/review contract documentation and board and report whether there is di ion of
board approval, if required by policy or law (e.g. Lawrason Act or Home Rule Charter).
Results of Procedures Performed:

a) There is a formal/written contract that supports the services arrang and the paid for cach
contract that was tested.

b) None of the contracts tested are subject to Louisiana Public Bid Law or Procurement Code. Bids were
obtained for all contracts tested.

¢) None of the contracts were amended.
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d) Selected the largest payment from each of the contracts tested, obtained the supporting invoice, compared
the invoice 10 the contract terms, and confirmed that the invoice and related payment complied with the
terms and conditions of the contract.

¢) Board approval is not required.

Payroll and Personnel

22,

Obtain Imuu, of employees (and clected officials, if applicable) with their related salaries, and obtain
's re that the listing is complete. Randomly select five employees/officials, obtain their
;xmnncl files, and:

a)  Review compensation paid to each employee during the fiscal period and report whether payments were
made in strict accordance with the terms and conditions of the employment contract or pay rale structure.

b) Review changes made to hourly pay rates/salaries during the fiscal period and report whether those changes
were approved in writing and in accordance with written policy.

Its of Procedu erfi H

Management provided a listing of all employees and represented that the listing is complete.

a) Paymenis to employees were made in strict accordance with the terms and conditions of the employment
contract or pay rate structure.

b) Changes made to hourly pay rates/salaries during the fiscal year were approved in writing and in
accordance with written policy.

. Obtain autendance and leave records and randomly select one pay period in which leave has been taken by at

least one employee. Within that pay period, randomly select 25 employees/officials (or randomly select one-
third of employees/officials if the entity had less than 25 employees during the fiscal period), and:

a) Report whether all selected employees/officials documented their daily attendance and leave (e.g.
vacation, sick, compensatory). (Note: Generally, an elected official is not ehigible to camn leave and does
not d his/her i and leave, However, if the elected official is carning leave according to
policy and/or contract, the official should document his/her daily attendance and leave.)

b) Report whether there is written documentation that supervisors approved, electronically or in writing, the
attendance and leave of the selected employees/officials,

¢) Repont whether there is written documentation that the entity mamntained written leave records (e.g., hours
carned. hours used, and balance available) on those sclected employees/officials that earn leave.

of Procedu erformed:

a) All employees tested do d their daily d and leave,

b) There is written documentation that the supervisors approved the attendance and leave of the selected
employees.

¢) There s wntten documentation that the entity mantained written leave records on those selected
employees that carned leave.

. Obtain from management a list of those employees/officials that terminated duning the fiscal period and
2 's rep ion that the list is complete. If applicable, select the two largest termination payments
(e.g.. sick, comp y time) made during the fiscal period and obtain the personnel files for the two

employees/officials. Report whether the termination payments were made in strict accordance with policy
and/or contract and approved by management.
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Results of Procedures Performed:

Management provided a list of all terminated employees during FY 2017 and represented that the list is complete,
No exceptions were noted i the above test.

25. Obtain supporting documentation (e.g. cancelled checks, EFT documentation) relating to payroll taxes and
retirement contributions during the fiscal period. Report whether the employee and employer portions of payroll
taxes and retirement contributions, as well as the required reporting forms, were submitted to the applicabl
agencies by the required deadlines.

Results of Procedures Performed:

No exceptions were noted in the above test.

Ethics (excluding nonprofits)

26. Using the five randomly selected employees/officials from procedure #22 under “Payroll and Personnel” above,
obtain ethics compli dot ion from 7 and report whether the entity maintained

dog to d trate that d ethics traming was

4 L3 P

Results of Procedures Performed:

I reviewed ethics training certificates for each of the five employees selected and noted no exceptions.

27. Ingl of g hether any alleged ethics violations were reported to the entity during the fiscal
period. If applicable, review doc ion that d whether 2 investigated alleged ethics
violations, the corrective actions taken, and whether 2 *s actions complied with the entity’s ethics
policy. Report whether management received allegati whether investigated allegations
received, and whether the allegations were addressed in accordance with policy.

Results of Procedures Performed:

Manag; P that no alleged ethics violations were reported to the entity during the fiscal year.

Debt Service (excluding nonprofits)

28. If debt was issued during the fiscal period. obtain supporting documentation from the entity, and report whether
State Bond Commission approval was obtained.

Results of Procedures Performed:
Not applicable.

29. 1If the entity had outstanding debt during the fiscal period, obtain supporting documentation from the entity and
report whether the entity made scheduled debt service payments and maintained debt reserves, as required by
debt covenants,

Results of Proc ¢s Performed:
Not applicable.
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30, If the entity had tax millages relating to debt service, obtain supporting documentation and report whether
millage collections exceed debt service payments by more than 10% during the fiscal period. Also, report any
millages that continue 1o be received for debt that has been paid off.

esults of Procedures Performed:

Not applicable.

Other

31. Inquire of management whether the entity had any misappropnations of public funds or assets. If so,
obtain/review supporting d ion and report whether the entity reported the misappropriation to the
legislative auditor and the district attorney of the parish in which the entity is domiciled.

esults of Procedus rformed:

Per inquiry of management, no funds were misappropriated during the fiscal year. Also, the results of independent
audit procedures performed did not disclosed any misappropriations.

32. Observe and report whether the entity has posted on its premises and website, the notice required by R.S.
24:523.1, This notice (available for download or print at www.lla.la.gov/hotling) concerns the reporting of
misappropriation. fraud, waste, or abuse of public funds.

esults of ures Performed:

The notice is properly posted.

33. If the practitioner observes or otherwise identifies any excep s regardi 'S rep! ions in
the procedures above, report the nature of each exception,

Results of Procedures Performed:
No exception noted.

I was not engaged to and did not conduct an examination or review, the objective of which would be the expression of
an opinion or concl pectively, on those C/C ams identified in the SAUPs. Accordingly, | do not express
such an opinion or conclusion. Had | performed additional proced other might have come (o my atiention
that would have been reported to you,

The purpose of this report is solely to describe the scope of testing performed on those C/C areas identified in the
SAUPs, and the result of that testing, and not to provide an opinion on control or compliance. Accordingly, this
report is not suitable for any other purpose. Under Louisiana Revised Statute 24:513, this report is distributed by the
LLA as a public document.

Audit Solutions; LLC
Chesterficld, Missouri
April 23,2018
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Audit Solutions, LLC.

Certified Public Accountant

INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Commissioners
Housing Authority of Sabine Panish
Many, Louisiana

1 ha\'c :uldilcd. in d wilh the auditing dards g lly accepted in the United States of Amenca and the
ble to fi i nudnL\ ined in Government Auditing Standards issued by the Comptroller
General of the United States, the fi | of the busi type activities of the Housing Authority of

Sahmc Pansh (Authority), Louisiana, as of and for the year ended December 31, 2017, and the related notes to the
which collectively comprise the Authority’s basic financial statements, and have issued my
report lhcroon dated April 23, 2018.

Internal Control Over Financial Reporting

In planning and performing my audit of the fi ial I idered the Authority's intemal control over
financial reporting to determine the audit procedures that are appropriate in the circumstances for the purpose of
ing my opinion on the fi il but not for the purpose of expressing an opinion on the

eﬂ'cc(wcm« of the Authority’s internal control. Accordingly. I do not express an opinion on the effectiveness of the
Authority's internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material ki is a deficiency, or a bination of deficiencies, in internal
control, such that there is a reasonable possibility that a matenal misstatement of the entity's financial statements
will not be prevented or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a

bination of deficiencies. in i 1 | that is less severe than a material weakness, yet important enough to
ment attention by those charged with governance.

My consideration of internal control was for the limited purpose described in the first paragraph of this section and
was not designed 1o identify all deficiencies in internal control that might be material weaknesses or, significant
deficiencies. Given these limitations, during my audit 1 did not identify any deficiencies in internal control that [
consider to be material weaknesses. However, material weaknesses may exist that have not been identified.

Compli and Other M s

As part of obtaini bl about whether the Authority's financial statements are free from matenal

misstatement, | pcrfonned tests of its compliance with certain provisions of laws, regulations, contracts, and grant
pli with which could have a direct and material effect on the determmation of financial

slalemenl amounts. However, providing an opinion on compliance with those provisions was not an objective of my

audit, and accordingly, I do not express such an opinion. The results of my tests disclosed no instances of

noncomph or other s that are required to be reported under Government Auditing Standards.

a7
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Purpose of this Report

The purpose of this report is solely to describe the scope of my testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the Authority’s intermal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing Standards
in considering the entity’s internal control and compliance. Accordingly, this communication is not suitable for any
other purpose.

Audit Solutions, LLC

Chesterfield, Missouri
April 23,2018
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Audit Solutions, LLC.

Certified Public Accountant

INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL PROGRAM
AND ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY THE UNFORM GUIDANCE

Board of Commissioners
Housing Authority of Sabine Parish
Many, Louisiana

Report on Compliance for Each Major Federal Program
I have audited the Housing Authority of Sabine Parish (Authority), Louisiana's compliance with the types of
compliance requirements described in the OMB Compliance Supplement that could have a direct and material effect
on ¢ach of the Authority’s major federal programs for the year ended December 31, 2017. The Authority's major
federal programs are identified in the summary of auditor’s results section of the accompanying schedule of findi
and questioned costs.

&

Manag 's Responsibility

M; ible for pli with federal statutes, regulations, and the terms and conditions of its
federal awatds apphcablc 1o its federal programs.

Auditar’s Responsibility

My responsibility is to express an opinion on compliance for each of the Authority's major federal programs based

on my audit of the types of complmnc«. mqunrcmems referred to above. | conducted my audit of compliance in
accordance with auditing dards gencrally accepted m the United States of America; the standards applicable to
financial audits contained in Government Auditing Standards. issued by the Comptroller General of the United
States; and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guid: ). Those dard.
and the Uniform Guidance require that | plan and perform the nudll 1o obtain reasonable assurance about whether
noncomphiance with the types of comphance requir ferred to above that could have a direct and matenial
effect on a major federal program occurred. An audit includes examining, on a test basis, evidence about the
Authonity’s pli with those reg and performing such other procedures as 1 considered necessary in
the circumstances.

I believe that my audit provides a reasonable basis for my opinion on compliance for cach major federal program.
However, my audit does not provide a legal determination of the Authority's compliance.

Opinion on Each Major Federal Program

In my opinion, the Housing Authority of Sabine Parish, Louisiana, complicd, in all matenal respects, with the types
of compliance requirements referred to above that could have a direct and material effect on each of its major federal
programs for the year ended December 31, 2017,

Report on Internal Control Over Compliance

Management of the Authority, is responsible for biishing and mamtaining cffective internal control over
compliance with the types of compliance requirements refcn'cd 1o above. In planmng and performing my audit of
compliance, | considered the Authority’s internal control over compliance with the types of requirements that could
have a direct and material effect on cach major federal program to dcl:nnmc the auditing procedures that are

ppropriate in the ci for the purpose of ing an op on I for each major federal
program and to test and report on mu:mal control over ounplmnce in accordance wuh the Umform (-mdanuc but
not for the purpose of exp g an opinion on the effectiveness of internal ¢ | over A gly. 1

do not upms an opinion on the cﬂccll\tnc& of the Authority’s internal control over wmpllancc
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A deficiency in internal control over compliance exists when the design or operation of a control over compliance
does not allow management or employees, in the normal course of performing their assigned functions, to prevent,
or detect and correct, noncompliance with a type of compliance requirement of a federal program on a timely basis.
A material weakness in internal control over compliance is a deficiency, or combi of deficiencies, in internal
control over compliance, such that there is a reasonable possibility that material noncompliance with a type of
compliance requirement of a federal program will not be prevented, or detected and corrected. on a timely basis. A
significant deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in
nternal control over compliance with a type of compliance requirement of a federal program that is less severe than
a material weakness in internal control over compliance, yet important enough to merit attention by those charged
with governance.

My consideration of internal control over compliance was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control over compliance that might be
material weaknesses or significant deficiencies. 1 did not identify any deficiencics in internal control over
compliance that 1 consider (o be material weaknesses. However, material weaknesses may exist that have not been
identified.

The purpose of this report on internal control over compliance is solely to describe the scope of my testing of
internal control over compliance and the results of that testing based on the requirements of the Uniform Guidance.
Accordingly, this report is not suitable for any other purpose.

Audit Solutions, LLC
Chesterfield, Missouri
April 23, 2018
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HOUSING AUTHORITY OF SABINE PARISH
Many, Louisiana

Section | - Summary of Auditor's Results

Financial Statements
I'ype of auditor’s report issued: Unmaodified

Internal control over financial reporting:

» Matenal weakness{es) identified? No
» Significant deficiency(ies) identified? No
Noncompliance material to financial statements noted? No

Federal Awards

Internal control over major programs:

» Material weakness(es) identified? No
» Significant deficiency(ies) identified? No
Type of auditor’s report issued on compliance for major programs: Unmodified

Any audit findings disclosed that are required to be reported in accordance
with 2 CFR 200.516(a)? No

Identfication of major programs:

» CFDA #14.871 Housing Choice Vouchers Program

» CFDA #14.872 Capital Fund Program

Dollar threshold used to distinguish between type A and type B programs: §750,000
Auditee qualified as low-risk auditee? Yes

Section 11 - Financial Statement Findings

The current audit report for the year ended December 31, 2017 disclosed no Financial Statement audit finding,

The current audit report for the year ended December 31, 2017 disclosed no Federal Awards audit finding and
questioned costs.
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