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Matters Giving Rise to Adverse Opinion on the Aggregate Discretely Presented Component Units

The financial statements do not include financial data for the Parish's legally separate component units.
Accounting principles generaily accepted in the United States of America require the financial data for those
component units to be reporied with the financial data of the Parish’s primary government unless the Parish
also issues financial statements for the financial reporting entity that include the financial data for its component
units. The Parish has not issued such reporting entity financial statements. The effects of not including the
Parish's legally separate component units on the aggregate discretely presented component units have not
been determined.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or emror.

In preparing the financial statements, management is required to evaluate whether there are conditions
of events, considered in the aggregate, that raise substantial doubt about the Parish's ability to continue as a
going concern for twelve months beyond the financial statement date, including any currently known information
that may raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes
our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore
is not a guarantee that an audit conducted in accordance with generaily accepted auditing standards and
Government Auditing Standards will always detect a material misstatement when it exists. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulling from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there is a substantial likelihood that, individually or in the aggregate,
they would influence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government
Auditing Standards, we:

s+ Exercise professional judgment and maintain professional skepticism throughout the audit.

+ Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the financial statements.

« Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Panish's internal control. Accordingly. no such opinion is expressed.

« Evaluate the approprialeness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial stalements.

+» Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantiai doubt about the Parish's ability to continue as a going concern for a
reasonable period of time.



We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control-related matters
that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that budgetary
comparison schedules, schedule of employer's share of net pension liability/asset, schedule of employer
pension contributions, and the schedule of changes in total OPEB liability and related ratios be presented to
supplement the basic financial statements. Such information 1s the responsibility of management and, although
not a part of the basic financial statements, is required by the Governmental Accounting Standards Board, who
considers it to be an essential part of financial reporting for placing the basic financial statements in an
appropriate operational, economic, or historical context. We have applied certain limited procedures to the
required supplementary information in accordance with auditing standards generally accepted in the United
States of America, which consisted of inquiries of management about the methods of preparing the information
and comparing the information for consistency with management's responses o our inquiries, the basic
financial statements, and other knowiedge we obtained during our audit of the basic financial statement. We do
not express an apinion or provide any assurance an the information because the limited procedures do not
provide us with sufficient evidence to express an opinion or provide any assurance.

The Parish has omitted management's discussion and analysis that accounting principles generally
accepted in the United States of America require to be presented to supplement the basic financial statements.
Such missing information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board who considers it to be an essential part of financial repeorting for placing the basic
financial statements in an appropriate operational, economic, or historical context. Our opinions on the basic
financial statements are not affected by this missing information.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Parish's basic financial statements. The accompanying schedule of expenditures of federal
awards, as required by Titie 2 U.S. Code of Federal Regulations (CFR} Part 200, Umiform Administrative
Requirements. Cost Principles, and Audit Requirements for Federal Awards, the justice system funding
schedule, and the schedule of collections, distributions, and costs of collection are presented for purposes of
additional analysis and are not a required part of the basic financial statements. Such information is the
responsibility of management and was derived from and relates directly to the underlying accounting and other
records used to prepare the basic financial statements. The information has been subjected to the auditing
procedures applied in the audit of the basic financial statements and cerlain additional procedures, including
comparing and reconciing such information directly to the underlying accounting and other records used to
prepare the basic financial statements or to the basic financial statements themseives, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America. In our
opimion, the schedule of expenditures of federal awards, the justice system funding schedule, and the schedule
of collections, distributions, and costs of collection as listed in the table of contents, are fairly stated, in all
material respects, in relation to the basic financial statements as a whole.

Other Information

Management is responsible for the other information included in the annual report. The other
information comprises the combined and combining fund and fund type financial statements, as listed in the
table of contents, but does not include the basic financial statements and our auditor’s report thereon. Our
opinions on the basic financial statements do not cover the other information, and we do not express an opinion
or any form of assurance thereon.

In connection with our audit of the basic financial statements, our responsibility is to read the other
information and consider whether a material inconsistency exists between the other information and the basic
financial statements, or the other information otherwise appears to be materially misstated. If, based on the
wark performed, we conclude that an uncorrected material misstatement of the other information exists, we are
required to describe it in our report.
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Plaguemines Parish Government
Pointe a la Hache, Louisiana

Statement of Activities
For the Year Ended December 31, 2025

Statement B

Program Revenues

Het {Expenses} Revenues

and Changes in Net Position

Net Position-Ending

The accompany=g notes o financ:a: statements are an :ntegrai part of this statement

Fees, Fines Cperating Capital
and Charges Grants and Grants and Governmentai ;| Business-Type
Activities Expenses for Services | Contrsbutions | Contributions Activities Activities Total
Governmental Activities:
General government:
Legislative $ 1886777 % -3 7560 3 1B (1A3TE 3 -5 1439217
Judicsat 4636318 587.6G7 314.319 - {3.736.500; - 13,736,500
Executive 2.549 422 875 19.625 - {2,579,522) - 12, 679,822)
Elactions 138 695 - 27.271 - 1111,324, - (111.324)
Finance and agministrative 3.469.624 4,780,196 284,442 - 1,604.954 - 1,604,354
Reduction i estimated contngency lability {156.606,852) - - - 16,686,852 - 16,686,852
Other 5474 111 745,652 21.78% - 4,706,570 - {3.706.670)
Public safety $3,270.674 1,683,122 8008363 - (8,816,688 - i8.816.684)
Public works 45.030.058 1,784,764 3.520.397 21,206,811 13,508,066} - $13,508,026)
Heaith ang weifare 7,745 051 1,397,536 B59.778 - (5687.737, - {5.687.737)
Cutture and recreation 2.700.118 183.767 14065 - {2.492.284 - {2,492.284)
Economic deveiopment and ass:stance 234 342 - 1.352 - {232,990) - (232,930;
interest on [ong-tesm gedt 766 456 - - - (3,765,455 - {3.766.456)
Total Governmental Activities £6.626,752 11,142,419 5,680,858 21,206,841 {28,735,664) - 428,785,664}
Business-Type Activities:
Water and sewer 20,424 600 16 061,245 - 1.855,064 - (6,502.291) 48.508,231}
Boat harbors and shipyards 2,422,361 346,304 4,718 2,650,334 - 779,993 779,533
Total Business-Type Activities 22,846,961 10.405.59% 4.716 4.707.3%8 - (7,728,298, {7.708.2%8;
Total P 85673713|% 21549868 |2 5685574 |5 25,514,205 {28,735,664) {7.728.296) 436,513,362}
General Revenues:
Taxes
Frogerty taxes 12,476,297 2,344,880 14,220,577
Sales and Use taxkes 49,611,430 - 49011,430
Grants and contributions not restricted
Fodoral 786.266 - 786,286
State 5,523,506 12,785 5,936,271
Other
Geoupatianal icenses 1.475.007 - 1,475,007
Farish ol royaites 3,486,165 - 3,486,165
Parsh gas royaites 99,431 - 99,43
dineral and surface leases 88,216 - 188,216
Froperty leases 127,052 103.212 230,384
invesimen! mcome 9.275.376 17,429 4.292.815
Cabhlevision fee 50,230 - 50,230
Gain from sale of assels - 20.087 20,687
Settiements 185.326 1,223,188 1.412,454
Miscelianeous 4,476,694 §5,131 %.031,825%
Fenailles - 110.676 110,876
Transfers i4,320.149; 5,634,499 -
Total General Revenues and Transfers 87,444.647 9,321,957 91,452,454
Change in Net Position £4,659,163 1.593.659 54,938,432
Met Position-Beginning 601,499,466 126 433,320 727,632,796

5 585,868,649

3 128026929

5 7824671288
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Statement C
Plaguemines Parish Government
Pointe a la Hache, Louisiana

Governmental Funds

Balance Sheet (Continued)
December 31, 2025

Reconciliation of the Governmental Funds Balance Sheets to the
Government-Wide Financial Statement of Net Position

Fund Balances of Governmental Funds $ 226,299,181

Capital assels used in governmental activities are nol financial resources
and, therefore, are not reported in the governmental funds. 582,163,159

Nel pension asset 2,232,784

Deferred outflows of resources related to deferred amounts on hond
refunding are not available resources and, therefore, are not reported
in the funds. 210,233

Deferred outflows of resources related to net pension hability/asset and OPEB
kability are not available resources and, therefore, are not reported
in the funds. 7,274,006

Liabilities, including bonds payable, are not due and payable in the current
period and, therefore, are not reported in the governmental funds:

Accrued interest payable (1,194 658}
Litigation and other contingencies (5,539,066}
Notes payable (5,000,000}
Bonds payable {97.228,182)
Bond premium (2,959 456)
Other post-employment benefits payable {41.146,244)
Net pension liability (4,945 698)

{158,013,314)

Other assets are not available to pay for current-penod expenditures
and. therefore, are deferred in the funds. 16,120,103

Deferred inflows of resources related to net pension/asset and OPEB liabilities
are not payable from current expendable resources and, therefore,
are not reported in the funds. (20,427 513)

Net Position of Governmental Activities £ 655858649

The accompany:ing notes to financiat statements are an nlegral part of this statement.
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Plaquemines Parish Government
Pointe a la Hache, Louisiana

Governmental Funds

Statement D

Statement of Revenues, Expenditures and Changes in Fund Balances (Continued)

For the Year Ended December 31, 2025

Reconciliation of the Statement of Revenues, Expenditures and Changes
in Fund Balances of Governmental Funds to the Statement of Activities

Net Change in Fund Balances of Governmental Funds $

Governmental funds repori capital cutlays as expenditures; however, in the
Statement of Activities the cost of those assets is allocated over ther
estimated useful lives and reporied as depreciation expense. This is the
amount by which capital outlays exceeded depreciation activity in the current period.

The net effect of various miscellaneous transactions involving capital assets
(1.e. sales)

Revenues in the Statement of Activities that do not provide current resources
are not reported as revenues in the funds.

Some expenses reported in the Slalement of Activities do not require the use of
current financial resources and, therefore, are not reported as expenditures in
governmental funds:

Litigation and other contingencies 18,161,711
Other post-employment benefits 7 567 291

Repayment of principal is an expenditure in the governmental funds, but
the repayment reduces l:abilities in the Statement of Net Position.

Bond principal

Interest is reported as an expenditure when due in the governmental funds, but is
accrued on outstanding obligations in the Statement of Activities.

Effects of recording net pension liability and deferred inflows and outfiows of
resources related to net pension liabdity:

Change in pension expense 651,654
Nenemployer pension contribution revenue 718,431

17,363,991

3.656,432

(783 564)

468,624

25729,002

6.463,333

391,280

1,370,085

Change in Net Position of Governmental Aclvities $

54,659,183

The accompanying aotes 1o financ:al statements are an integral part of this statement.

12









Plaguemines Parish Government

Pointe a la Hache, Louisiana
Proprietary Funds

Statement of Cash Flows

For the Year Ended December 31, 2025

Statement G

Cash Flows From Operating Activities:
Cash received from customers
Cash payments for goods and sennces
Cash payments to employees

Net Cash Used by Operating Activities

Cash Flows From Non-Capital Financing Activities:
Ad valorem tax collections
Other non-gperating receipts {payments)
Transfers to/from other funds

Net Cash Provided by Non-Capital Financing Activities

Cash Flows From Capital and Related Financing Activities:
Acqussstion/construct:on of capital assets
Proceeds from sale of assets
Proceeds from capital grants

Net Cash Provided {Used) by Capital and Related Financing Activities

Cash Flows From Investing Activities:
interest received on ime deposits

Net Cash Provided by Investing Activities

Net Change in Cash and Cash Equivalents

Cash and Cash Equivalents at Beginning of Year

Cash and Cash Equivalents at End of Year

Reconciliation of Operating Loss to Net Cash
Used by Operating Activities:
Operating loss
Adjustments to reconcile operating loss to net cash
used by cperating activities:
Degpreciation
CPEE and pension expense. net of nonemployer contributions
Change :n assets and liabiiies:
Recewvables and other current assets
Accounts payable
Other liabiities

Net Cash Used by Operating Activities

Noncash capial and related financing achvities
The Par:sh recelved confributed capital i the current year in the amount of

Water and Boat Harbors

Sewer and Shipyards Total
$ 138514121 % 455832 1§ 14,107.244
(13,879,739} (523.991} {15.403,730)
(262.027) (621,368} {883,395)
{5,490.354) (689.527; (6,179.881)
2,144 680 - 2.144,680
1,550,542 - 1.550,592
4,573,451 700,085 5,273,546
8,268,723 700,085 8,968,813
(946,628} {1,647 553} {2,594,181)
- 258 258
- 2,742.877 2,742 877
(946,628) 1,095,582 148,954
17,439 - 17,439
17,439 - 17,439
1,849,180 1,106,150 2,955,330
(10,569,580} {407 607} {11,377,197)
$ {9,120410) § 695543 . § {8,421,867)
$ (104452500 & {1.963529:4 % (12,408.779)
2,755,539 1425979 4,181,518
{262.027) (153.895} (415,822)
3,493,851 - 3,493,851
{1.012.997; - (1,012,997)
(19,470} 1.918 {17 552}
8 {5480,354) % (689527} 3 {6,179,681)
$ 1855064:% 2852334 1% 4,707.398

The accompanying notes are an integral part of this statement
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PLAQUEMINES PARISH GOVERNMENT
Pointe a la Hache, Louisiana

Notes to Financial Stalements

December 31, 2025

1. Appointing a voling majority of an organization's governing body, and
a. The ability of the parish government to impose its will on that organization and/or
b. The potential for the organization to provide specific financial benefits to or to impose
specific financial burdens on the parish government.

2. Organizations for which the parish government does not appoint a voting majority but are
fiscally dependent upon the parish government.

3. Organizations for which the reporting entity’s financial statements would be misleading if data
of the organization is not included because of the nature or significance of the relationship.

Based on the previous criteria, the Parish has determined that the following companent units are
part of the reperting entity:

Fiscal Criteria
Component Unit Year U Presentation
sed
End
Clerk of Court A0-Jun | 2 Discretely
Tax Assessor 31-Dec | 2 Discretely
District Attormney 31-Dec | 2 Discretely
Medical Center 31-Dec | 1a, 1b Discretely
Economic Development Board 31-Dec | 1a, 1b Discretely
Plaguemines Port Harbor & Terminal District | 31-Dec | 1a, 1b Discretely

The Parish has chosen to issue financial statements of the primary government only.

Organizations for which the Parish maintains accounting records are considered part of the primary
government and include the Twenty-Fifth Judicial District Criminal Court Fund.

GASB Statemnent 14 provides for the issuance of primary government financial statements that are
separate from those of the reporting entity. However, the primary government's financial
statements are not a substitute for the reporting entity's financial statements. The accompanying
primary government financial statements have been prepared in conformity with generally accepted
accounting principles as applied to governmental units. These financial statements are not
intended to and do not report on the reporting entity but, rather, are intended to reflect only the
financial statements of the primary government.

Considered in the determination of component units of the reporting entity were the Plaguemines
Parish Sheriff, School Board, and Indigent Defender Board. It was determined that these
governmental entities are not component units of the Plaquemines Parish Government reporting
entity because they have separately elected governing bodies, are legally separate, and are fiscally
independent of the Plaquemines Parish Government.

C. BASIC FINANCIAL STATEMENTS-- GOVERNMENT-WIDE STATEMENTS

The Parish's financial statements include both government-wide (reporting the Parish as a whole)
and fund financial statements (reporting the Parish's major funds). Both the government-wide and
fund financial stalements categorize primary activities as either governmental or business-type.
The Parish’s public safety, health and welfare, parks, recreation, libraries, public works and general
administrative services are classified as governmental activities. The Parish’'s water and sewer
and boat harbor services are classified as business-type activities.

In the government-wide Statement of Net Position, both the governmental and business-type
activities columns (a) are presented on a consolidated basis by column, (b} and are reported on a
full accrual, economic resource basis, which recognizes all long-term assets and receivables as
well as long-term debt and obligations. The Parish’'s net position is reported in three parts—net

20



PLAQUEMINES PARISH GOVERNMENT
Pointe a la Hache, Louisiana

Notes to Financial Stalements

December 31, 2025

investment in capital assets, restricted and unrestricted. The Parish first utilizes restricted resources
to finance qualifying activities.

The government-wide Statement of Activities reports both the gross and net cost of each of the
Parish’s functions and business-type activities {public safety, public works, etc.). The functions are
also supported by general government revenues (property taxes, sales and use taxes, certain
intergovernmental revenues, oil and gas royalties, etc. ). The Statement of Activilies reduces gross
expenses (including depreciation} by related program revenues and operating and capital grants.
Program revenues must be directly associated with the function (public works, public safety, etc.)
or a business-type activity. Operating grants include operating-specific and discretionary (either
operating or capital) grants while the capital grants column reflects capital-specific grants.

The net costs (by function or business-type activity) are normally covered by general revenue
{property taxes, sales and use taxes, cerfain intergovernmental revenues, cil and gas royalties,
elc).

This government-wide focus is more on the sustainability of the Parish as an entity and the change
in the Parish’s net position resulting from the cument year's aclivities.

D. FUND FINANCIAL STATEMENTS

1. Fund Types
The financial transactions of the Parish are reported in individual funds in the fund financial
statements. Each fund is accounted for by providing a separate set of self-balancing accounts
that comprises its assets, liabilites, fund equity, revenues and expenditures/expenses. The
vanous funds are reported by generic classification within the financial statements.

The following fund types are used by the Parish:

a. Governmental Funds:

The focus of the governmental funds’ measurement {in the fund statements} is upon

determination of financial position and changes in financial position (sources, uses, and

balances of financial resources) rather than upon net income. The following is a description

of the governmental funds of the Parish:

1) General fund is the general operating fund of the Parish. It is used to account for all
financial resources, except those required to be accounted for in another fund.

2) Special revenue funds are used to account for the proceeds of specific revenue
sources that are legally restricted to expenditures for specified purposes.

3) Debt service funds are used to account for the accumulation of funds for the periodic
payment of principal and interest on general long-term debl.

4) Capital projects funds are used to account for financial resources to be used for the
acquisition or construction of major capital facilities (other than those financed by
business-type/proprietary funds).

b. Proprietary Funds:

The focus of proprietary fund measurement is upon determination of operating income,

changes in nel position, financial position, and cash flows. The generally accepted

accounting principles apphicable are those similar to businesses in the private sector. The
following is a description of the proprietary funds of the Parish:

1) Enterprise funds are required to be used 1o account for operations for which a fee is
charged to external users for goods or services and the activity (a) 1s financed with
debt that is solely secured by a pledge of the net revenues, (b) has third party
requirements that the cost of providing services, including capital costs, be recovered
with fees and charges or (c) establishes fees and charges based on a pricing policy
designed to recover similar costs.

21



PLAQUEMINES PARISH GOVERNMENT
Pointe a la Hache, Louisiana

Notes to Financial Stalements

December 31, 2025

c. Fiduciary Funds:
Fiduciary funds are used to report assets held in a trustee or agency capacity by the Parish
for others and therefore are not available to support Parish programs. The reporting focus
is on net position and changes in net position and are reparted using accounting principles
similar to proprietary funds.

The Parish's fiduciary funds are presented in the fiduciary fund financial statements. Since
by definition these assets are being held for the benefit of a third party and cannot be used
to address activities or obligations of the government, these funds are not incorporated into
the government-wide statements. The fiduciary funds used by the Parish are Custodial
Funds.

2. Major and Nonmajor Funds
The emphasis in fund financial stalements is on the major funds in either the governmental or
business-type activities categories. Nonmajor funds by category are summarized into a single
column. GASB Statement No. 34 sets forth minimum criteria (percentage of the assets,
liabilities, revenues or expenditures/expenses of either fund category or the governmental and
enterprise combined) for the determination of major funds. The Parish may determine as a
major fund any fund whose classification as a nonmajor fund may be misleading to the reader.

The funds classified as major are as follows:

a. Major Funds:
1) General Fund

2) Special Revenue Funds:
a. Fire Fighting Fund — accounts for the costs of operating paid fire and emergency
response departments within the Parish.
b. FEMA Management Fund - accounts for Federal Emergency Management Agency
funds related to disaster recovery efforts.

3) Capital Project Fund
a. Capital Improvement Fund — accounts for the purchase or construction of various
major capital facilities or equipment.

4) Proprietary Funds:
a. Water and Sewer Fund — accounts for the operations of the water and sewer
systems of the Parish.
b. Boat Harbors and Shipyards Fund - accounts for the maintenance and upkeep of
the Parish's boat harbors, boat ways, shipyards and oyster docks.

3. Measurement Focus:
Measurement focus refers to the identification of which transactions are recognized in the
accounts and recarded within the various financial statements. It relates to the inflow and
outfiow of rescurces.

a. Government-Wide Financial Statements
The government-wide financial statements are prepared using a flow of economic
resources measurement focus. All assets and all liabilities associated with the operation of
the Parish are included on the statement of net position.

b. Fund Financial Statements
All governmental funds are accounted for using a flow of current financial resources
measurement focus. With this measurement focus, only current assets and current
liabilities are generally included on the balance sheel. The statement of revenues,
expenditures, and changes in fund balances reflects the sources {i.e., revenues and other
financing sources) and uses {i.e., expenditures and other financing uses) of current
financial resources. This approach differs from the manner in which the governmental
activities of the government-wide financial statements are prepared. Governmental fund
financial stalements, therefore, include a reconciliation with brief explanations to better
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PLAQUEMINES PARISH GOVERNMENT
Pointe a la Hache, Louisiana

Notes to Financial Stalements

December 31, 2025

identify the relationship between the government-wide statements and the fund financial
statements for governmental funds.

Like the government-wide financial statements, the enterprise funds are accounted for using a
flow of economic resources measurement focus. All assets and all liabilities associated with
the operation of these funds are included on the statement of net position. The statement of
changes in revenues, expenses, and net position presents increases {i.e., revenues) and
decreases (i.e., expenses) in total net position. The statement of cash flows reflects how the
Parish finances and meets the cash flow needs of its enterprise activities.

E. BASIS OF ACCOUNTING

Basis of accounting refers to the point at which revenues or expenditures/expenses are recognized
in the accounts and reported in the financial statements. It relates to the timing of the measurements
made regardless of the measurement focus applied.

1. Accrual:
Both governmental and business-type activities in the government-wide financial statements
and the proprietary and fiduciary fund financial statements are presented on the accrual basis
of accounting. Revenues are recognized when earned and expenses are recognized when
incurred.

2. Modified Accrual:

The governmental funds financial statements are presented on the modified accrual basis of
accounting. Under the modified accrual basis of accounting, revenues are recorded when
susceptible to accrual, ie.. both measurable and available. Generally. “available” means
collectible within the current period or within 60 days after year-end; with the exception of FEMA
disaster funds, which are considered available when obligated project worksheet funds are
expended. Expenditures are generally recognized under the modified accrual basis of
accounting when the related liability is incurred. The exception 1o this general rule is that
principal and interest on general obligation long-term debt, if any, is recognized when due.

As a general rule, the effect of interfund activity has been eliminated from the government-wide
financial statements. Exceptions to this general rule are charges between the govemnment's
enterprise operations. Elimination of these charges would distort the direct costs and program
revenues repaorted for the various functions concerned

Amounts reported as program revenues include: charges to customers or applicants for goods,
services, or privileges provided, operating grants and contributions; and capital grants and
contributions. Internally dedicated resources are reported as general revenues rather than as
program revenues. Likewise, general revenues include all taxes.

Proprietary funds distinguish operating revenues and expenses from nonoperating items.
Operating revenues and expenses generally result from providing services in connection with a
proprietary fund’s principal ongoing operations (charges for services, etc.). Operating expenses
for enterprise funds include the cost of sales and services, administrative expenses, and
depreciation on capital assets. All revenues and expenses not meeting this definition are reported
as nonoperating revenues and expenses.

When both restricted and unrestnicted resources are available for use, it is the Parish’s policy to
use restricted resources first, and then unrestricted resources as they are needed.

F. CASH AND CASH EQUIVALENTS

Cash includes amounts in demand deposits and interest-bearing demand deposits. Cash
equivalents include amounts in time deposits and those investments with criginal maturities of 50
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days or less. Under state law, the Parish may deposit funds in demand deposils, interest-bearing
demand deposits, money market accounts or time deposits with state banks organized under
Louisiana faw or any other state of the United States, or under the laws of the United States.

G. INVESTMENTS

Investments are limited by R.5.33:2955 and the Parish's investment policy. If the original maturities
of investments exceed 90 days, they are classified as investments; however, if the original
maturities are 90 days or less, they are classified as cash equivalents. State law and the Parish’'s
investment policy allow the Parish to invest in collateralized certificates of deposits, government
backed securities, commercial paper, the state sponsored investment pool. and mutual funds
consisting solely of government backed securities.

H. PREPAID ITEMS

The Parish establishes prepaid expenditures for liability insurance, payments in advance, travel
advances and postage. Payments made for such items that will benefit periods beyond December
31, 2025 are recorded as prepaid items.

. RESTRICTED ASSETS

Assets are reported as restricted when limitations on their use change the nature or normal
understanding of the availability of the asset.

J. CAPITAL ASSETS

Capital assets purchased or acquired are reported at historical cost or estimated historical cost.
Contributed assets are reported at acquisition value as of the date received. Additions,
improvements and other capital outlays that significantly extend the useful life of an asset are
capitalized. Danated assets are recorded at acquisition value at the date of donation. Other costs
incurred for repairs and maintenance are expensed as incurred. Depreciation on all assets, other
than land and construction in progress, is provided an the straight-line basis over the following
estimated useful lives:

o . Reportin
Description Years Depreciated 'Fhf?eshosj
Land N/A $1
Land Improvements 20-30 25,000
Buildings 25-40 50,000
Buildings Improvements 7-30 50,000
Infrastructure 20-50 250,000
Machinery and Equipment 5-15 5,000
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K. COMPENSATED ABSENCES

The Parish has the foliowing policy relating to annual leave and sick leave:

1. Annual Leave
Depending upon length of service, full-time employees of the Parish earned annual leave for
each bi-weekly pay period worked for a total of 13 to 26 days per year. The annual leave may
be accumulated, up to 30 days per employee at year-end, and is recorded as a cumrent liability
as of December 31, 2025.

2. Sick Leave
Fuli-time employees of the Parish earned and accumulated sick ieave for each bi-weekly pay
period worked equivalent to one-half the hours of a regular day with pay. Sick leave does not
vest and employees are not compensated for unused sick leave upon termination.

The entire compensated absences liability is reporied on the government-wide financial statements
and fund financial statements in accordance with GASBS No. 101, Compensated Absences.

L. ACCRUED LIABILITIES AND LONG-TERM OBLIGATIONS

All payables, accrued habilities, and long-term obligations are reported on the government-wide
financial statements. All payables, accrued liabilities, and long-term obligations payable from the
enterprise funds are reported on the enterprise fund financial statements.

In general, governmental fund payables and accrued liabilittes are recognized as fund liabilities
when incurred. Loans and lease obligations are recognized as a liability on the fund financial
statements when due.

M. DEFERRED INFLOWS AND OUTFLOWS OF RESOURCES

The Parish’'s governmental funds report a separate section for deferred inflows of resources. This
separate financial statement element reflects an increase in fund balance that applies to a future
period. The Parish will not recognize the related revenues until a future event occurs. The Parish
has only one type of item which occurs because governmental fund revenues are not recognized
until available (collected not later than 60 days after the end of the Parish's fiscal year) under the
modified accrual basis of accounting, that gualifies for reporting in this category. Accordingly,
deferred ad valorem taxes are reported in the governmental funds balance sheet.

The Parish also reports deferred outflows and inflows of resources related o its net pension liability
and OPEB obligations on its government-wide and proprietary funds statements of net position.
Deferred outflows of resources are also presented for a deferred amount arising from the advance
refunding of bonds. The deferred refunding amount is being amortized over the life of the refunding
bonds as part of interest expense.

N. NET POSITION

Net position represents the difference between assets and deferred inflows of resources and
liabilities and deferred outflows of liabilities. Net investment in capital assets, consist of capital
assets, net of accumulated depreciation, reduced by the outstanding balance of any borrowing
used for the acquisition. construction, or improvement of those assets. Net position is reported as
restricted when there are limitations imposed on their use either through constitutional provisions
of enabling legislation adopted by the Parish or through external restrictions imposed by creditors,
grantors, or laws or regulations of other governments.

When an expense is incurred for purposes for which both restricted and unrestricted net position is
available, the Parish considers restricted funds to have been spent first.
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O. PENSIONS

For purposes of measuring the net pension liability/asset, deferred outflows of resources and
deferred inflows of resources related to pensions, and pension expense, information about the
fiduciary net position of the Parochial Employees’ Retirement System, the Firefighters’ Retirement
System, District Attorneys’ Retirement System, and the Registrar of Voters Employees’ Retirement
System, and additions 1o/deductions from each retirement system’s fiduciary net position have
been determined on the same basis as they are reported by each plan. For this purpose, benefit
payments {including refunds of employee contributions) are recognized when due and payable in
accordance with the benefit terms. Investments are reported at fair value.

P. FUND EQUITY

In the fund financial statements, governmental funds report limitations on the purpose for which
resources of a fund can be used. The various components of fund balance are designed to indicate
the extent to which the government is bound to honor constraints on the specific purpose for which
amounts in the fund can be spent. The components of fund balance are:

« Nonspendable-{inherently nonspendable} cannot be spent because of their form or they are
contractually or legally required to be maintained intact.

« Restricted-(externally enforceable) limitations imposed by creditors, grantors, contributors or
laws and regulations of other governments or imposed by law through constitutional provisions
or enabling legisiation.

«  Committed-(self-imposed]} limitation imposed at highest level of decision making that requires
formal action at the same level to remove. Commitments may be established modified or
rescinded only through ordinances or resolutions approved by the parish council.

«  Assigned-(intended use) limitation on intended use established by the parish council or official
designated for that purpose by the parish council.

» Unassigned-residual net resources, not inciuded in previous categories.

When an expenditure is incurred for purposes for which both restricted and unrestricted fund
balance is available, the Parish considers restricted funds to have been spent first. When an
expenditure is incurred for which committed, assigned or unassigned fund balances are available,
the Parish considers amounts to have been spent first out of committed funds, then assigned funds
and finally unassigned funds, as needed, unless councit members have provided otherwise in its
commitment or assignment actions.

Q. OPERATING REVENUES AND EXPENSES

Operating revenues are those revenues that are generated directly from the primary activity of the
enterprise funds. Operating expenses are the necessary costs incurred to provide the service that
is the primary activity of the fund. Revenues and expenses not meeting these definitions are
reported as non-operating.

R. INTERFUND ACTIVITY IS REPORTED AS EITHER LOANS, SERVICES PROVIDED,
REIMBURSEMENTS OR TRANSFERS

Interfund receivables/payables are used to account for amounts owed to a particular fund by
another fund. This includes long-term and short-term obhigations, such as expenditures that are the
legal responsibility of one fund paid by another fund, with the understanding that the latter will be
reimbursed by the former fund. Interfund receivables and payables are subject to elimination upon
consohidation.
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Services provided are treated as revenues and expendilures/expenses. Reimbursements are when
one fund incurs a cost, charges the appropriate benefiting fund and reduces its related cost as a
reimbursement. Al other interfund transaclions are trealed as transfers. Transfers between
governmental ar proprietary funds are netted as part of the recongcifiation to the government-wide
financial statements.

S. ESTIMATES
The preparation of financial statements in conformity with accounting principles generally accepted
in the United States of America require management to make estimates and assumptions that
affect the reported amounts of assets and liabilities and disclosure of contingent assets and
liabilities at the date of the financial statements and the reported amounts of revenues,
expendilures, and expenses during the reporting period. Actual results could differ from those
estimates.
2. LEVIED TAXES
The foliowing is a summary of authorized and levied ad valorem taxes for the year ended December
31, 2025:
Autherized Levied Expiration
Farish-Wide Taxes Millage Millage Date
Parish (alimony tax) 433 4.33 1213112039
Road Maintenance 1.76 1.76 12/31/2039
Water 232 2.32 12/3112039
Library 117 1.17 1213112039
Public Health 1.17 1.47 12/31/2039
Waste Disposal 3.47 347 12/31/2039
Incineration 117 1.17 12/31/2039
Total 15.39 15.39

The Parish's ad valorem taxes are levied in October of each year on the assessed value of property
within the Parish as determined by the assessor of Plaguemines Parish. Taxes are due and payabie

by December 31 and an enforceable lien attaches to the property on January 1. The taxes are collected

on behalf of the Parish by the Plagquemines Parish Sheriff and then remitted to the Parish. The Parish

receives most of the ad valorem taxes in January and February.
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The following are the principal taxpayers for the Parish:

The Parish is subject to certain property tax abatements granted by the Louisiana Board of Commerce
and Industry ("LBCI"), a state entity governed by board members representing major economic groups
and gubernalorial appointees. Abatements to which the Parish may be subject include those issued for
property taxes under the Industrial Tax Exemption Program (YITEP") and the Restoration Tax
Abatement Program ("RTAP”}. In addition, the Parish has the authority to grant sales tax rebates to
taxpayers pursuant to the Enterprise Zone Tax Rebate Program. For the year ended December 31,
2025, the Parish incurred abatements of ad valorem taxes through ITEP.

ITEP is authorized by Article 7, Section 21({F) of the Louisiana Constilution. Companies qualifying as
manufacturers can apply to the LBCI for a property tax exemption on all new property, as defined, used
in the manufacturing process. Under ITEP, companies are required to promise to expand or build
manufacturing facilities in Louisiana, with a minimum investment of $5 million. The exemptions are
granted for a 5 year term and are renewable for an additional 5 year term upon approval by LBCI.
These state-granted abatements have resulted in reductions of property taxes, which the Plagquemines
Parish Tax Assessor administers as a temporary reduction in the assessed value of the property
involved. The abatement agreements stipulate a percentage reduction of property taxes, which can be
as much as 100 percent. The Parish may recapture abated taxes if a company fails to expand facilities
of otherwise fail to fulfill its commitments under the agreement. For the year ended December 31, 2025,
$525.814 in Parish ad valorem tax revenues were abated by the state of Louisiana through ITEP.

3. CASH AND CASH EQUIVALENTS

At December 31, 2025, the Parish has cash equivalents (book balances) totaling $38.011,622 as
follows:

Demand Deposit and Money Market Accounts $ 35,258,826
Restricted Cash 2,712,796
Total 5 38.011,622

These deposits are stated at cost, which approximates market. Under state law, these deposits (or the
resulting bank balances) must be secured by federal deposit insurance or the pledged securities owned
by the fiscal agent bank. The market value of the pledged securities plus the federal deposit insurance
must, at all times, equal the amaunt on deposit with the fiscal agent. These securities are held in the
name of the pledging fiscal agent bank in a halding or custodial bank that is mutually acceptable to both
parties. Restricted cash includes halances for bond indebtedness and escrow accounts.

At December 31, 2025, the Parish has $39,508,080 in deposits {collected bank balances) These
deposits are secured from risk by $1,000,000 of federal deposit insurance and $38,508.080 of pledged
securities held by the custodial bank in the name of the Government {GASB Category 1).

Custodial credit risk for deposits is the risk that in the event of the failure of a depository financial
institution, the Parish’'s deposits may not be recovered or the Parish will not be able to recover collateral
securities that are in the possession of an outside party. At December 31, 2025, deposits in the amount
of $38,508,080 were exposed to custodial credit risk. These deposits are uninsured and collateralized
with securities held by the pledging institution’s trust department or agent but not the Parish’'s name.
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4. INVESTMENTS

At December 31, 2025 the Parish has investments totaling $182,705,861.

In accordance with the Parish’s Investment Policy, investiment officers of the Parish are authorized to
invest idle monies in the following:

« U.S. government obligations, U.S. govemnment agency obligations, and U.S. government
instrumentality obligations, which have a liguid market with a readily determinable market
value;

« Investment-grade obligations of slate, provincial and local governments and public
authorities;

+ Repurchase agreements whose underlying purchased securities consist of the foregoing;

« Money market mutual funds regulated by the Securities and Exchange Commission and
whose portfolios consist only of dollar-denominated securities;

« Local government investment pools, either state administered or through joint powers
statutes and other intergovernmental agreement legislation;

« Certificates of deposit and other evidences of deposit at financial institutions, bankers'
acceptances and commercial paper, rated in the highest tier (e.g., A-1, P-1, F-1, or D-1 or
higher) by a nationally recognized rating agency

As a means of limiting its exposure to fair value losses arising from interest rates {interest rate risk), the
Parish’s investment policy states that the Pansh will minimize the risk that the market value of securities
in the portfolio will fall due 1o changes in general interest rates, by:

«  Monitoring the interest rates at several different financial institutions on a weekly basis to
ensure that the proper changes in investments can be made in a timely manner;

«  Structuring the investments so that they mature to meet the cash requirements for
ongoing operations, thereby avoiding the need to sell the investments prior to maturity;

« Investing funds in primarily shorter-term securities

Credit risk is defined as the risk that an issuer or other counterparty to an investment will not fulfill its
obligations. The Parish mimimizes this risk by:

« Limiting investments to the safest types of securities and only those securities which are
of the highest quality,

« Insuring that financial institutions doing business with Plaguemines Parish Government
comply with prevailing provisions of State Statutes and meet all Plaguemines Parish
Government established criteria;

« Maintaining adequate collateralization and diversifying maturities

For an investment, custodial credit risk is the nisk that, in the event of the failure of the counterparty,
the Parish will not be able to recover the value of its investments or collateral securities that are in the
possession of an outside party. The Parish's investment policy requires that all investments be fully
collateralized and held by an independent third party with clearly marked evidence of ownership
{safekeeping receipt) supplied to the Parish and maintained. Accordingly, the Parish has no custodial
credit risk related to its investments at December 31, 2025.
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Investments held by Plagquemines Parish Government are in the Louisiana Asset Management Pool
(LAMP), a local government investment pool. In accordance with GASB LAMP is administered by
LAMP, Inc., a nonprofit corporation organized under the laws of the State of Louisiana. Only local
government entities having contracted to paricipate in LAMP have an investment interest in its pool of
assets. The primary objective of LAMP is to provide a safe environment for the placement of public
funds in short-term. high quality investments. The LAMP portfolio includes only securities and other
obligations in which local governments in Louisiana are authorized to invest in accordance with LSA-
R.S. 33:2955. Separately issued financial statements for LAMP available at www lamppool.com.

GASB Statement No. 40, Deposit and Investment Risk Disclosure, requires disclosure of credit risk,
custodial credit risk, interest rate risk, and foreign currency risk for all public entity investments.

LAMP is a 2a7-like investment pool. The following facts are relevant for 2a7-like investment pools:
Credit risk. LAMP is rated AAAmM by Standard & Poor's

Custodial credit risk: LAMP participants’ investments in the pool are evidenced by shares of the pool.
Investments in pools should be disclosed, but not categorized because they are not evidenced by
securities that exist in physical or book-entry form. The public entity’s investment is with the pool, not
the securities that make up the pool; therefore, no disclosure is required.

Concentration of credit risk:  Pooled investments are excluded from the 5 percent disclosure
requirement.

Interest rate risk: LAMP is designed to be highly liquid to give its participants immediate access to their
account balances. LAMP prepares its own interest rate risk disclosure using the weighted average
maturity (WAM) method. The WAM and LAMP assets is restricted to not more than 60 days, and
consists of no securities with a maturity in excess of 397 days. The WAM for LAMP's total investments
is 60 days as of December 31, 2025

Foreign currency risk: Not applicable to 2a7-like poois.

The investments in LAMP are stated at fair value based on guoted market rates. The fair value is
determined on a weekly basis by LAMP and the value of the position in the external investment poal is
the same as the net asset value of the pool shares.

LAMP, Inc. is subject 1o the regulatory oversight of the state treasurer and the board of directors. LAMP
is not registered with the SEC as an investment company.

To the extent availlable, the Parish’s investments are recorded at fair value as of December 31, 2025,
GAGSRB Statement No. 72, Fair Value Measurements and Application. defines fair value as the price that
would be received to sell an asset or paid to transfer a hability in an orderly transaction between market
patticipants at the measurement date.

The Parish measures and records its investments using fair value guidelines established by GASB 72,
which recognizes a three tiered fair value hierarchy as follows:

Level 1 — quoted prices for identical investments in aclive markets
Level 2 — observabie inputs other than guoted market prices
Level 3 — unobservable inputs

The Parish investments in LAMP are measured using observable inputs other than quoted market
prices {Level 2 inputs}). The investments in LAMP are valued using quoted market prices of the
underlying investment of LAMP on a weekly basis and the value of the position in the external
investment pool is the same as the net asset value of the pool shares.
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1. Eligibility Requirements

Al permanent government employees (except those employed by Orieans, Lafourche and East
Baton Rouge Parishes} who work at least 28 hours a week shall become members on the date
of employment. New employees meeting the age and Saocial Security criteria have up to 90
days from the date of hire to elect to participate.

As of January, 1997, elected officials, except coroners, justice of the peace and parish
presidents may no longer join the system.

2. Retirement Benefits

Any member of Plan A hired prior to January 1, 2007 can retire providing he/she meets one of
the following criteria: any age with thirty (30) or more years of creditable service, age 55 with
twenty-five (25) years of creditable service; age 60 with a minimum often {10) years of
creditable service, age 65 with a mimimum of seven (7) years of creditable service. For
employees hired after January 1, 2007, he/she must meet the following criteria to retire: age
55 with 30 years of service: age 62 with 10 years of service, age 67 with 7 years of service.
Generally, the monthly amount of the retirement allowance of any member of Plan A shall
consist of an amount equal to three percent of the member's final average compensation
muitiplied by his/her years of creditable service. However, under certain conditions, as outlined
in the slatutes, the benefits are limiled 1o specified amounts.

3. Disability Benefits

For Plan A, a member shall be eligible to retire and receive a disability benefit if they were hired
prior to January 1, 2007, and has at least five years of creditable service or if hired after January
1, 2007, has seven years of creditable service, and is not eligible for normal retirement and has
been officially certified as disabled by the State Medical Disability Board. Upon retirement
caused by disability, a member of Plan A shall be paid a disability benefit equal to the lesser of
an amount equal to 3% of the member's final average compensation multiphied by his years of
service, not to be less than 15, or three percent multiplied by years of service assuming
continued service to age 60 for those members who are enrolled prior to January 1, 2007 and
to age 62 for those members who are enrolled January 1, 2007 and later.

4.  Survivor Benefits

Upon the death of any member of Plan A with five {(5) or more years of creditable service who
is not eligible for retirement, the plan provides for benefits for the surviving spouse and minor
children, as outlined in the stalutes.

Any member of Plan A, who is eligible for normal retirement at time of death, the surviving
spouse shall receive an automatic Oplion 2 benefit, as outlined in the statutes.

A surviving spouse who 1s not eligible for Social Security survivorship or retirement benefits,
and married nat less than twelve {12) months immediately preceding death of the member,
shall be paid an Option 2 benefit beginning at age 50.
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5 Deferred Retirement Option Plan

Act 338 of 1990 established the Deferred Retirement Option Plan (DROP) for the Retirement
System. DROP is an option for that member who is eligible for normal retirement.

In lieu of terminating employment and accepting a service retirement, any member of Plan A
or B who is eligible to retire may elect 1o participate in the Deferred Retirement Option Plan
{DROP) in which they are enrolled for three years and defer the receipt of benefits. During
participation in the plan, employer contributions are payable but employee contributions cease.
The monthly retirement benefits that would be payable, had the person elected to cease
employment and receive a service retirement allowance, are paid into the DROP Fund.

Upon termination of employment prior to or at the end of the specified period of participation,
a participant in the DROP may receive, at his option, a lump sum from the account equal to the
payments into the account, a true annuity based upon his account balance in that fund, or roll
over the fund to an Individuatl Retirement Account.

Interest is accrued on the DROP benefits for the period between the end of DROP participation
and the member’s retrement date.

For individuals who become eligible to participate in the Deferred Retirement Option Plan on
or after January 1, 2004, all amounts which remain credited to the individual’'s subaccount after
termination in DROP will be placed in liquid asset money market investments at the discretion
of the board of trustees. These subaccounts may be credited with interest based on money
market rates of return or, at the option of the System, the funds may be credited to self-directed
subaccounts. The participant in the seif-directed portion of DROP must agree that the benefits
payable 1o the participant are not the obligations of the state or the System, and that any returns
and other nights of DROP are the scle liability and responsibility of the participant and the
designated provider to which contributions have been made.

6. Cost of Living Adjustments

The Board is authorized to provide a cost of living allowance for those retirees who retired prior
to July 1973. The adjustment cannot exceed 2% of the retiree's original benefit for each full
calendar year since retirement and may only be granted if sufficient funds are avaitable from
investment income in excess of normal requirements.

In addition, the Board may provide an additional cost of fiving increase to all retirees and
beneficiaries who are over age sixty-five equal to 2% of the member's benefit paid on October
1, 1977, (or the member's retirement date, if later). Also, the Board may provide a cost of living
increase up to 2.5% for retirees 62 and older. {RS 11:1937). Lastly, Act 270 of 2009 provided
for further reduced actuarial payments to provide an annual 2.5% cost of living adjustment
commencing at age 55.

7. Employer Contributions
According to state statute, contributions for all employers are actuarially determined each year.
For the year ended December 31, 2024, the actuarially determined contribution rate was 7.34%

of member's compensation for Flan A. The actual rate for the fiscal year ended December 31,
2024 was 11.50% for Plan A.
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8. Non-employer Contributions

According to state statute, the System also receives 1/4 of 1% of ad valorem taxes collected
within the respective parishes, except for Orleans and East Baton Rouge parishes. The System
also receives revenue sharing funds each year as appropriated by the Legislature. Tax monies
and revenue sharing monies are apportioned between Plan A and Plan B in proportion to the
member's compensation. These additional sources of income are used as additional employer
contributions and are considered support from non-employer contributing entities. During the
year ended December 31, 2025, the Parish recognized revenue as a resuit of suppaort received
from non-employer contributing entities of $235,804 for its participation in the System.

9. Pension Liabilities/Asset, Pension Expense, and Deferred Cutflows of Resources and Deferred
Inflows of Resources

At December 31, 2025, the Parish reported assets in its government-wide financial statements
of $2,225 497 and $45418 in its governmental activities and its business-type activities,
respectively, for its proportionate share of the net pension asset of PERS. The net pension
assets were measured as of December 31, 2024 and the total pension asset used 1o calculate
the net pension obligation was determined by separate actuarial valuations performed as of
that date. The Parish's proportion of the net pension asset was based on a projection of the
Parish’'s long-term share of contributions to the pension plan relative 1o the projected
contributions of all participating employers, actuarially determined. At December 31, 2024, the
Parish’'s proportional share of PERS was 2.258206%, which was a decrease of 0.214907%
from its proportion measured as of December 31, 2023.

For the year ended December 31, 2025, the Parish recognized pension expense of $1,864,312
and $38,047 in its governmental activities and business-type aclivities, respectively, related to
its participation in PERS.

At December 31, 2025, the Parish reported deferred outflows of resources and deferred inflows
of resources related to PERS from the following sources:
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Difference between expected and actual
experience

Changes in Assumptions

Net difference between projected and actual
earnings on pension plan investments

Changes in proportion and differences
between employer contributions and
proportichate share of contributions

Employer contributions subsequent to the
measurement date

Governmental Activities Business-Type Activities
Deferred Deferred Deferred Deferred
Outflows of Inflows of Outflows of Inflows of
Resources Resources Resources Resources
$ 1,358.119  $ 1934561 % 27,717 3,948

- 244 886 - 49498

- 1465486 - 29,908

84 201 108,703 1,718 2.218

1,941 685 - 39626 -

$ 33840051 % 20125311 % 69 061 41072

Deferred outflows of resources of $1,981,311 related 1o pensions resulting from the Parish's
contributions subsequent to the measurement date will be recognized as an adjustment to the
net pensian asset in the following fiscal year. Other amounts reported as deferred outflows of
resources and deferred inflows of resources related to pensions will be recognized in pension

expense {benefit) as follows:

Governmental Business-Type
Year Activities Activities Total
2026 % 874132 ( % 17839 | % 891,971
2027 1,949,876 39,793 1,989,669
2028 {2,289,860) {46,732} {2,336,592)
2029 {1,104,359) {22,537) {1,126,896)
5 (570,211) (11,837} & (581,848)

10. Actuanal Methods and Assumptions

The net pension asset was measured as the portion of the present value of projected benefit
payments to be provided through the pension plan to current active and inactive employees
that is attributed to those employees’ past periods of service, less the amount of the pension
plan’s fiduciary net position.
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A summary of the actuarial methods and assumplions used in determining the total pension
asset as of December 31, 2025 are as follows:

Valuation Date
Actuarial Cost Method

Actuarial Assumptions:
Investment Rate of Return

Projected Salary Increases

Expected Remaining
Service Lives

Cost of Living Adjustments

Mortality Rates

Parochial Employees’ Retirement System of Louisiana
Plan A

December 31, 2024

Entry Age Normal

6.40%, net of investment expense, including inflation

4.75%

4 years

The present value of future retirement benefits is based on benefits currently
being paid by the System and includes previously granted cost of living
increases. The present values do not include provisions for potential future
increase not yet authorized by the Board of Trustees.

Pub-2G10 Public Retirement Plans Monality Table for Health Retirees multiplied
by 130% for males and 125% for females using MP2021 scale for annuitant and
beneficiary moriality. For employees, the Pub-2010 Public Relrement Plans
Montality Table for General Employees multiplied by 130% for males and 125%
for femaies using MP2021 scale Pub-2G1C Public Refirement Plans Maoriality
Table for General Disabled Retirees multiplied by 130% for males and 125% for

females using MP2021 scale for disabled annuitants

inflation Rate 2.30%

The discount rate used to measure the total pension asset was 6.40% for Plan A. The projection
of cash flows used to determine the discount rate assumed that contributions from plan
members wiil be made at the current contribution rates and that contributions from participating
employers and non-emplayer contributing entities will be made at the actuarially determined
contribution rates, which are calculated in accordance with relevant statutes and approved by
the Board of Trustees and the Public Retirement Systems’ Actuarial Committee. Based on
those assumptlions, the System’s fiduciary net position was projected to be available to make
all projected future benefit payments of current plan members. Therefore, the long-term
expected rate of return on pension plan investments was applied to all pericds of projected
benefit payments to determine the total pension asset.

The investment rate of return was 6.40% for Plan A, which was same from its proportion
measured as of December 31, 2024. The long-term expected rate of return on pension plan
investments was determined using a triangulation method which integrated the capital asset
pricing model (top-down), a treasury yield curve approach {bottom-up) and an equity building-
block model {(bottom-up). Risk return and correlations are projected on a forward-looking basis
in equilibrium, in which best estimates of expected fulure real rates of return {expected returns,
net of pension plan investment expense and inflation) are developed for each major asset
class. These rates are combined 1o produce the long-term expected rate of return by weighting
the expected future real rates of return by the target asset allocation percentage and by adding
expected inflation of 2.40% and an adjustment for the effect of rebalancing/diversification. The
resulting expected long-term rate of return is 7.13% for the year ended December 31, 2024.

Best estimates of arithmetic real rates of return for each major asset class included in the
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12.

System’s target asset aflocation as of December 31, 2025, are summarized in the following

table:
Long-Term Expected
Target Asset}] Portfolio Real Rate
Asset Class Allocation Of Return
Fixed Income 37% 1.08%
Equity 47% 2.82%
Alternatives 15% 0.76%
Real assets 1% 0.07%
Totals 100% 4.73%
Inflation 2.40%
Expected Arithmetic Nominal Return 7.13%

The mortality rate assumption used was set based upon an experience study performed on
plan data for the period January 1, 2018 through December 31, 2022 The data was assigned
credibility weighting and combined with a standard table to produce current levels of mortality.
As a result of this study, mortality for employees was set equal to the Pub-2010 Public
Retirement Plans Mortality Table for General Employees mulliplied by 130% for males and
125% for females, each with full generational projection using the MP2021 scale. In addition,
mortality for annuitants and beneficiaries was set equal to the Pub-2010 Public Retirement
plans Moriality Table for Healthy Retirees multiplied by 130% for males and 125% for females,
each with full generational projection using the MP2021 scale. For Disabled annuitants
mortality was set equal to the Pub-2010 Public Retirement Plan Mortality Table for General
Disabled Retirees mulliplied by 130% for males and 125% for females, each with full
generational projection using the MP2021 scale.

Sensitivity to Changes in Discount Rate

The following presents the net pension liability of the participating empioyers calculated using
the discount rate of 6 40%, as well as what the employers' net pension liability would be if it
were calculated using a discount rate that is one percentage point lower 5.40% or one
percentage point higher 7.40% than the current rate.

Change in Discount Rate:
Parochial Retirement System
Current
1% Discount 1%
Decrease Rate Increase
5.40% 6.40% 7.40%
Net Pension Liability (Asset) $ 11589210 1% (2,270,915} & (13.,504,876)

Payables to the Pension Plan

The Parish recorded accrued liabilities to the System for the year ended December 31, 2025,
primarily due to the accrual of accounts payable at the end of the fiscal year. The amounts
due are included in liabilities under the amounts reported as accounts, salaries and other
payables. The balance due to the System as of December 31, 2025 is $156,112.
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B. FIREFIGHTERS RETIREMENT SYSTEM (FFRS)

The Firefighters’ Retirement System (FFRS) is a cost-sharing multiple-employer defined benefit
pension plan established by Act 434 of 1979 and amended by Louisiana Revised Statutes (R.S}
11:2251-11:2272 to provide retirement, disability, and death benefits for its members.

1. Eligibility Requirements

Any person who becomes an employee as defined in RS 11:2252 on and after January 1, 1980,
shall become a member as a condition of employment. Members in FFRS consist of full-time
firefighters, eligible employees of the retirement system, or any person in a position as defined
in the municipal fire and police civil service system that earns at least $375 per month,
excluding state supplemental pay, and is employed by a fire department of any municipality,
parish, or fire district of the state of Louisiana, except for Orleans Parish and the Parish of
Baton Rouge.

No person who has attained age 50 or over shali become a member of FFRS uniess the person
becomes a member by reason of merger or unless FFRS received an appilication for
membership before the applicant attained the age of 50. No person who has not attained the
age of 18 shall become a member of FFRS.

Any person who has retired from service under any retirement system or pension fund
maintained basically for public officers and employees of the state, its agencies or political
subdivisions, and who is receiving retirement benefits therefrom may become a member of
FFRS, provided the person meets ail other requirements for membership. Service credit from
the retirement system or pension pian from which the member is retired shall not be used for
reciprocal recognition of service with FFRS, or for any other purpose in order to altain eligibility
or increase the amount of service credit in FFRS.

2. Retirement Benefits

Employees with 20 or more years of service who have attained age 50, or employees who have
12 years of service who have attained age 55, or 25 years of service at any age are entitled to
annual pension benefits equal to 3.333% of their average final compensation based on the 36
consecutive months of highest pay multiplied by their total years of service, not to exceed
100%. Employees may elect to receive their pension benefits in the form of a joint and survivor
annuity.

If employees terminate before rendering 12 years of service, they forfeil the right to receive the
portion of their accumuiated plan benefits attributable to their employer's contributions.

Benefits are payable over the retirees' lives in the form of a monthly annuity. A member may
elect to maximum benefit (unreduced benefit which ceases upon the member's death) of any
of six other options at retirement.

See R.S. 11:2256(A) for additional details on retirement benefits.

3. Disability Benefits

A member who acquires a disability, and who files for disability benefits while i service, and
who upon medical examination and certification as provided for in Title 11, is found to have a
total disability solely as the result of injuries sustained in the performance of his official duties,
of for any cause, provided the member has at least five years of creditable service and provided
that the disability was incurred while the member was an active contributing member in active
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service, shall be entitled to disability benefits under the provisions of R.S. 11 :2258(B).
4. Death Benefits

Benefits shall be payable to the surviving eligible spouse or designated beneficiary of a
deceased member as specified in R.S. 11:2256(B) & (C).

5. Deferred Retirement Option Plan {DROP)

After completing 20 years of creditable service and age 50 or 25 years at any age, a member
may elect to participate in the deferred retirement option plan {(DROP) for up to 36 months.

Upon commencement of participation in DROP. employer and employee contributions to FFRS
cease. The monthly retirement benefit that would have been payable is paid into the member’s
DROP account. Upon termination of employment, a participant in the program has several
options to receive their DROP benefit. A member may (1) elect to rolf over all or a portion of
their DROP balance into anather eligible qualified plan, {2) receive a lump-sum payment from
the account, {3) receive single withdrawals at the discretion of the member, (4) receive monthly
or annual withdrawals. or {5) receive an annuity based on the DROP account balance. These
withdrawals are in addition to his regular monthly benefit.

If employment is not terminated at the end of the 36 months, the parlicipant resumes regular
contributions to FFRS. No withdrawals may be made from the DROP account until the
participant retires.

6. Initial Benefit Option Plan

Effective June 16, 1999, members eligible to retire and who do not choose to participate in
DROP may electto receive, al the time of retirement, an initial benefit option (IBO) in an amount
up to 36 months of benefits, with an actuarial reduction of their future benefits. Such amounts
may be withdrawn or remain in the IBO account earning interest at the same rate as the DROP
account.

7. Cost of Living Adjustments (COLAS)

Under the provisions of R.S. 11:246 and 11 :2280(A)(7). the board of trustees is authorized to
grant retired members and widows of members who have retired an annual cost of living
increase of up to 3% of their current benefit, and all retired members and widows who are 65
years of age and older a 2% increase in their onginal benefit. In order for the board to grant
either of these increases, FFRS must meet certain criteria detailed in the statute related to
funding status and interest eamnings (R.S. 11:243). In lieu of these COLAs, pursuant to R.S.
11241, the board may also grant an increase based on a formula eqgual to up to $1 times the
total number of years of credited service accrued at retirement or at death of the member or
retiree plus the number of years since retirement or since death of the member or retiree 1o the
system's fiscal year end preceding the payment of the benefit increase. If there are not
sufficient funds to fund the benefit at the rate of one dollar per year for such total number of
years, then the rate shall be reduced in proportion to the amount of funds that are available to
fund the cost-of living adjustment.

8. Contributions
Contribution requirements for employers, non-employer contributing entities, and employees

are established and may be amended in accordance with Title 11 and Title 22 of the Louisiana
Revised Statutes.
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10.

11.

Employer Contributions

According to slate stalute, employer contributions are acluarially-determined each year. For
the year ended June 30, 2025, employer and employee contribution rates for members above
the poverty line were 33.25% and 10.00%, respectively. The employer and employee
contribution rates for those members below the poverty line were 35.25% and 8.00%,
respectively.

Non-Employer Contributions

According to state statute, FFRS receives insurance premium assessments from the state of
Louisiana. The assessment is considered support from a non-employer contributing entity and
appropriated by the legislature each year based on an actuarial study. Non-employer
contributions were recognized as revenue during the year ended June 30, 2025, and were
excluded from pension expense. During the year ended December 31, 2025, the Parish
recognized revenue as a resuit of support received from the non-employer contributing entities
of $399,924 for its participation in the System.

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred
Inflows of Resources

At December 31, 2025 The Parish reported liabilities in its government-wide financial
statements of $4,836,535 in its governmental activities for its proportionate share of the net
pension liabilities of the System. The net pension liabilities were measured as of June 30, 2025
and the total pension liability used to calculate the net pension obligation was determined by
separate actuarial valuations performed on each of the retirement systems as of that date.
Under each retirement system, the Parish’'s proportion of the net pension liability was based
on a projection of the Parish’'s long-term share of contributions to the pension plan relative to
the projected contributions of all participating employers, actuarially determined. At June 30,
2025, the Parish's proportional share of the System was 1.148252%, which was a decrease of
0.021692% from its proportion measured as of June 30, 2024,

For the year ended December 31, 2025, the Parish recognized pension expense of $669,154
in its governmental activities related to its participation in the System.
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At December 31, 2025, the Parish reported deferred ocutflows of resources and deferred inflows
of resources related to pensions from the following sources:

Governmental Activities
Deferred Deferred
Outflows of Inflows of
Resources Resources
Difference between expected and actual
experience $ 619359 | § B87.259
Changes in Assumption 220,510 -
Net difference between projected and actual
earnings on pension plan investments - 903,804
Changes in proportion and differences
between employer contributions and
proportionate share of contributions 70,767 453,717
Employer contributions subsequent ta the
measurement date 585.994 R
$ 1496630 | % 1444780

Deferred outflows of resources of $585,994 related to pension resulting from the Parish's
contributions subsequent to the measurement date will be recognized as an adjustment to the
net pension liability in the following fiscal year. Other amounts reported as deferred outflows
of resources and deferred inflows of resources related to pensions will be recognized in pension
expense as follows:

Year Amount
2026] % 524 810
2027 (472,570}
2028 (442,073)
2029 (240,909)
2030 59,745
2031 36.853

$  (534,144)

Actuarial Methods and Assumptions

The net pension liability was measured as the portion of the present value of projected benefit
payments to be provided through the pension plan to current active and inactive employees
that is attributed to those employees’ past periods of service, less the amount of the pension
plan’s fiduciary net position.

For each year, the actuary determines the reasonabie range of the actuarial valuation interest
rate, an expected long-term portfolio rate of return and standard deviation based upon FFRS's
target asset allocation and a long-term time honzon. These rates were based on an analysis
of FFRS's portfolio along with expected iong-term rates of return, standard deviations of return,
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and carreiations between asset classes collected from a number of investment consuiting firms
in addition to FFRS’s investment consultant, NEPC, L.L.C. Using these values and assuming
that future portfolio returns are normally distributed, ten thousand trials of returns over the
upcoming thirty years was performed. The results of these trials were organized into percentiles
and a reasonable range equal to the 40th through 60th percentiles were sel. For the fiscal year
ended June 30, 2025, the reasonable range was set at 6.64% through 7.76% and the Board of
Trustees elected to set FFRS's assumed rate of return at 6.90% for Fiscal 2025,

The remaining actuarial assumptions utilized for this report for fiscal year 2025 are based on
the results of an acluarial experience study completed August 9, 2025, for the period July 1,
2019 — June 30, 2024, unless otherwise specified in this report. The assumptions in the report
for June 30, 2025 were based on the results of an actuarial experience study for the period
July 1, 2019 — June 30, 2024, Additional details are given in the actuary’s complete Experience

Reports for each period.

A summary of the actuarial methods and assumptions used in determining the total pension
liability as of June 30, 2025 are as follows:

Valuation Date

Actuarial cost method

Actuarial cost assumptions:
Expected remaining service lives
Investment rate of return
Inflation rate

Projected salary increases

Cost of Living Adjustments (COLAs)

Firefighters' Retirement System

June 30, 2025
Entry Age Normal

7 years

6.90% per annum (net of fees)

2.50% per annum

14.50% in the first two years of service and 5.00%
with 3 or more years of service.

For the purpose of determining the present value of
benefits, COLAs were deemed not to be substantively
autcmatic and only those previcusly granted were
included.

The investment rate of return was 6.90%, which was the same as the rate used as of June 30,

2024.

For the June 30, 2025 valuation, assumptions for mortalily rates were based on the following:

« For active members, mortality was set equal to the Pub-2016 Public Retirement
Plans Mortality Table for Safety Below-Median Employees.

+ For annuitants and beneficiaries, mortality was set equal to the Pub-2016 Public
Retirement Plans Mortality Table for Safety Below-Median Healthy Retirees.

+ For disabled retirees, moriality was set equal to the Pub-2016 Public Retirement
Plans Mortality Table for Safety Disabled Retirees.

+ In all cases the base table was muitiplied by 110% for males and 110% for
females, each with full generational projection using the appropriate MP-2021

scale.
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The estimated long-term expected rate of return an pension plan investments was determined
by FFRS's actuary using FFRS's target asset allocation and the Curran Actuarial Consulting
average study for 2025. The consuitants’ average study included projected nominal rates of
return, standard deviations of returns, and correlations of returns for a list of common asset
classes collected from a number of investment consuitants and investment management firms.
Each consultant's response included nominal expected long- term rates of return. In order to
arrive at long term expected arithmetic reat rates of return. the actuary nornmalized the data
received from the consultant's responses in the following ways. Where nominal returns
received were arithmetic, the actuary simply reduced the return assumption by the long-term
inflation assumption. Where nominal returns were geometric, the actuary converted the return
to arithmetic by adjusting for the long-term standard deviation and then reduced the assumption
by the long-term inflation assumption. Using the target asset allocation for the System and the
average values for expected real rates of return, standard deviation of returns, and correlation
of returns, an arithmetic expected nominal rate of return and standard deviation for the portfolio
was determined. The System’s long-tenm assumed rate of inflation of 2.50% was used in this
process for the fiscal year ended June 30, 2025

The long-term expected real rate of return is an important input into the actuary's determination
of the reascnabile range for the discount rate which is used in determining the total pension
iability. The actuary’s method incorporates information from multiple consultants and
investiments firms regarding future expected rates of return, standard deviations, and
correlation coefficients for each asset class. The process integrates data from multiple sources
to produce average values thereby reducing rellance on a single data source.

Best estimates of arithmetic real rates of retumn for each major assel class included in the
System’s target asset allocation as of June 30, 2025, are summarized in the following table:

tong-Term
Target Asset| Expected Real
Asset Class Allocation | Rates of Return
Equity:
U.S. Equity 27.00% 6.23%
Non-U.S. Equity 11.00% 6.36%
Global Equity 10.00% 6.50%
Emering Market Eqguity 4.00% 8.26%
Fixed Income
U.8. Core Fixed Income 23.00% 2.09%
U.S. TIPS 2.00% 2.00%
Emerging Market Debt 2.00% 4.05%
Global Multisector Fixed Income 5.00% 2.34%
Alternatives:
Private Equity 9.00% 9.77%
Real Estate 4.00% 4 85%
Real Assets 3.00% 5.93%
Totals 100.00%
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14.

The discount rate used to measure the total pension liability was 6.90%. The projection of cash
flows used to determine the discount rate assumes that contributions from plan members will
be made at the current contribution rates, and that contributions from pariicipating employers
and non-employer contributing entities will be made at the actuarially-determined rates
approved by the Board of Trustees and by the Public Retirement Systems' Actuarial Commitiee
taking into consideration the recommendation of the System's actuary. Based on these
assumptions, the System's fiduciary net position was projected to be available to make all
projected future benefit payments of current plan members. Therefore, the long-term expected
rate of return on pension plan investments was applied to all periods of projected benefit
payments to determine the total pension liability.

Sensitivity to Changes in Discount Rate: The following presents the net pension liability of the
participating employers calculated using the discount rate of 6.90%, as well as what the
employers’ net pension liability would be if it were calculated using a discount rate that is cne
percentage point lower 5.90% or one percentage point higher 7.90% than the current rate as
of June 30, 2025.

Changes in Discount Rate:
Firefighters' Retirement System
Current
1% Discount 1%
Decrease Rate Increase
5.90% 6.90% 7.90%
Net Pension Liability $ 9332181 1% 4836535]% 1088978

Payables to the Pension Plan

The Parish recorded accrued liabilities to the System for the year ended December 31, 2025,
primarily due to the accrual of accounts payable at the end of the fiscal year. The amounts
due are included in liabilities under the amounts reported as accounts, salaries and other
payables. The balance due to the System as of December 31, 2025 is $104,158.

Pension Plan Fiduciary Net Positions

Detailed information about the pension plan’s fiduciary net position is availabie in the separately
issued financial report for the System available at www lafirefightersret.com.
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C. DISTRICT ATTORNEYS' RETIREMENT SYSTEM (DARS)

1.

Plan Description

The District Attorneys' Retirement System, State of Louisiana 1s the administrator of a cost
sharing multiple employer defined benefit pension ptan. DARS was established on the first day
of August, 1956, and was placed under the management of the Board of Trustees for the
purpose of providing retirement allowances and other henefits as stated under the provisions
of R.S. 11, Chapter 3 for district attorneys, assistant district attorneys in each parish, and
employees of the retirement system and the Louisiana District Attorneys’ Association.

Eligibility Requirements

All persons who are district attorneys of the State of Louisiana, assistant district attorneys in
any parish of the State of Louisiana, or employed by this retirement system and the Louisiana
District Attorneys' Association except for elected or appointed officials who have retired from
service under any publicly funded retirement system within the stale and who are currently
receiving benefits, shall become members as a condition of their employment. provided,
however, that in the case of assistant district attorneys, they must be paid an amount not less
than the minimum salary specified by the Louisiana District Attorneys’ Retirement System’s
Board of Trustees. The projection of benefit payments in the calculation of the total pension
liability includes all benefits to be provided to current active and inactive employees through
DARS in accordance with the benefit terms and any additional legal agreements to provide
benefits that are in force at the measurement date.

Retirement Benefits

Members who joined DARS before July 1, 1990, and who have elected not to be covered by
the new provisions, are eligible to receive a normal retirement benefit if they have 10 or more
years of creditable service and are at least age 62, or if they have 18 or more years of service
and are at least age 60, or if they have 23 or more years of service and are at least age 55, or
if they have 30 years of service regardiess of age. The normal retirement benefit is equal to
3% of the member's average final compensation for each year of creditable service. Members
are eligible for early retirement at age 60 if they have at least 10 years of creditable service or
at age 55 with at least 18 years of creditable service. Members who retire prior to age 60 with
less than 23 years of service credit, receive a retirement benefit reduced 3% for each year of
age below 60. Members who retire prior to age 62 who have less than 18 years of service
receive a retirement benefit reduced 3% for each year of age below 62. Retirement benefits
may not exceed 100% of final average compensation.

Members who joined DARS after July 1, 1990, or who elected to be covered by the new
provisions, are eligible to receive normal retirement benefils if they are age 60 and have 10
years of service credit, are age 55 and have 24 years of service credit, or have 30 years of
service credit regardless of age. The normal retirement benefitis equal to 3.5% of the member’s
final average compensation multiplied by years of membership service. A member is eligible
for an early retirement benefit if he is age 55 and has 18 years of service credit. The early
retirement benefit is equal to the normal retirement benefit reduced 3% for each year the
member retires in advance of normal retirement age. Benefits may not exceed 100% of average
final compensation.
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4.

Disability Benefits

Disability benefits are awarded to active contributing members with at least 10 years of service
who are found to be totally disabled as a result of injuries incurred while in aclive service. The
member receives a benefit equal 1o three percent (three and one-half percent for members
covered under the new retirement benefit provisions) of his average final compensation
muitiplied by the lesser of his actual service {not to be less than fifteen years) or projected
continued service to age 60

Survivor Benefits

Upon the death of a member with less than 5 years of creditable service, the member's
accumulated contributions and interest thereon are paid to the member's surviving spouse, if
the member is married, or to the member's designated beneficiary, if the member is not
married. Upon the death of any active, contributing member with 5 or mare years of service or
any member with 23 years of service who has not retired, automatic oplion 2 benefits are
payable to the surviving spouse. These benefits are based on the retirement benefits accrued
at the member's date of death with the option factors used as if the member had continued in
service to earliest normal retirement age. If 8 member has no surviving spouse, the surviving
minor children under 18 or disabled children are paid 80% of the member's accrued retirement
benefit divided into equal shares. If a member has no surviving spouse or children, his
accumulated contributions and interest are paid to his designated beneficiary. In lieu of periodic
payments, the surviving spouse or children may receive a refund of the member's accumulated
contributions with interest.

Upon withdrawal from service, members not entitled to a retirement allowance are paid a refund
of accumulated contributions upon request. Receipt of such a refund cancels all accrued rights
in DARS.

Cost of Living Adjustment

The Board of Trustees is authornzed to grant retired members and surviving beneficiaries of
members who have retired an annuat cost of living increase of 3% of their original benefit, (not
to exceed sixty dollars per month} and all retired members and surviving beneficiaries who are
sixty-five years of age and older a 2% increase in their original benefit. In lieu of prior provisions,
R.S. 11:241 provides for cost-of-living benefits payable based on a formula equal 1o up to $1
times the total number of years of credited service accrued at retirement or at death of the
member or retiree plus the number of years since retirement or since death of the member or
retiree to DARS' fiscal year end preceding the payment of the benefit increase. In order for the
Board to grant any of these increases. DARS must meet certain criteria detailed in the statute
related to funding status and interest earnings.

Deferred Retirement Option Plan (DROP)
In heu of receiving an actual service retirement allowance, any member who has more years

of service than are required for a normal retirement may elect to receive a Back-Deferred
Retirement Option Program {Back-DROP) benefit.
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The Back-DROP benefit is based upon the Back-DROP period selected and the final average
compensation prior to the period selected. The Back-DROP period is the lesser of three years
or the service accrued between the time a member first becomes eligible for retirement and the
member's actual date of retirement. Al retirement, the member's maximum monthly retirement
benefit is based upon his service, final average compensation, and plan provisions in effect on
the last day of creditable service immediately prior to the commencement of the Back-DROP
period. In addition to a reduced monthly benefit at retirement, the member receives a lump-
sum payment equal to the maximum monthly benefit as calculated above multiplied by the
number of months in the Back-DROP period. In lieu of receiving the lump-sum payment, the
member may leave the funds oh deposit with the system in an interest bearing account.

Prior to January 1, 2009, eligible members could elect to participate in the Deferred Retirement
Option Program (DROP) for up 1o three years in lieu of terminating employment and accepting
a service benefit. During paricipation in the DROP, employer contributions were payable and
employee contributions were reduced to V2 of 1 percent. The monthiy retirement benefits that
would have been payable to the member were paid into a DROP account, which did not earn
interest while the member was participating in the DROP. Upon termination of participation, the
participant in the plan received, at the member's option, a lump sum from the account equal to
the payments into the account or systematic disbursements from the member's account in any
manner approved by the Board of Trustees. The monthly benefits that were being paid into the
DROP would then be paid to the retiree. All amounts which remain credited to the individual's
sub-account after termination of participation in the plan were invested in liquid money market
funds. Interest was credited thereon as actually earned.

Employer Contributions

According to state statute, contribution requirements for all employers are actuarially
determined each year. For the year ending June 30, 2025, the actual employer contribution
rate was 12.25%.

Non-Employer Contributions

In accordance with state statute, DARS receives ad valorem taxes and state revenue sharing
funds. These additional sources of income are used as employer contributions and are
considered support from non-employer contributing entities, but are not considered special
funding situations. Non-employer contributions were recognized as revenue during the year
ended December 31, 2025 and excluded from pension expense. During the year ended
December 31, 2025, the Parish recognized revenue as a resuit of support received from non-
employer contributing entities of 560,149 for its participation in the System.

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred
Inflows of Resources

At December 31, 2025, The Parish reported habilities in its government-wide financial
statements of $109,163 in its governmental activities for its proportionate share of the net
pension habilities of DARS. The net pension habilities were measured as of June 30, 2025 and
the total pension liability used to calculate the net pension obhligation was determined by
separate actuarial valuations performed on each of the retirement systems as of that date.
Under each relirement system, the Parish’s proportion of the net pension liability was based
on a projection of the Parish's long-term share of contributions to the pension plan relative to
the projected contributions of all participating employers. actuarially determined. At June 30,
2025, the Parish’'s proportional share of DARS was 0.477900% which was an increase of
0.036977% from its proportion measured as of June 30, 2024.
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For the year ended December 31, 2025, the Parish recognized pension expense of $58,068 in

its governmental activities related to its participation in DARS.

At December 31, 2025, the Parish reported deferred ocutflows of resources and deferred inflows

of resources related to DARS from the following sources:

Governmental Activities
Deferred Deferred
Outflows of Inflows of
Resources Resources
Difference between expected and actual
experience $ 4948 1 % 9248
Changes in Assumption - 1.679
Net difference between projected and actual
earnings on pension plan investments - 102,319
Changes in proportion and differences
between employer contributions and
proportionate share of contributions 33,000 3,601
Employer contributions subsegquent to the
measurement date 17,042 -
5 94906018 116,847

Deferred outflows of resources of $17.042 related 1o pension resuiting from the Parish's
contributions subsequent to the measurement date will be recognized as an adjustment to the
net pension liability in the following fiscal year. Other amounts reported as deferred outflows
of resources and deferred inflows of resources related to pensions will be recognized in pension
expense as follows:

Year Amount
2026 % 29,675
2027 (53,440)
2028 {39,090)
2029 {16,044)
$ (78,899

Actuarial Methods and Assumptions

The net pension liability was measured as the portion of the present value of projected benefit
payments to be provided through the pension plan to current active and inactive employees
that is atiributed to those employees’ past periods of service, less the amount of the pension
plan’s fiduciary net position.

A summary of the actuarial methods and assumplions used in determining the total pension
liability as of June 30, 2025 are as follows:
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Valuation Date

Actuanal cost method

Actuarial cost assumptions:
Expected remaining service lives
Investment rate of return

Projected salary increases

Mortality Rates

District Attorneys' Retirement System

June 30, 2025

Entry Age Normal Cost

4 Years
6.10%, net of investment expense, including inflation

4.50% (2.20% Inflation, 2.30% Merit)

Pub-2016 Public Retirement Plans Mortality Table for General
Above-Median Employees multiplied by 110% for males and
115% for females for current empioyees, each with full
generational projection using the MP2021 scale.

Pub-2016 Pubilic Retirement Plans Mortality Table for General
Above-Median Healthy Retirees multiphed by 110% for males
and 115% for females for annuitants and beneficiaries, each
with full generational projection using the MP2021 scale.

Pub-2016 Public Retirement Plans Mortality Table for General
Disabled Retirees muitiplied by 110% for males and 115% for
females for disabled retirees, each with full generational

projection using the MP2021 scale.

Cost of Living Adiustments Only those previously granted

The mortality rate assumption used was set based upon an experience study performed on
plan data for the period July 1, 2019 through June 30, 2024. The data was then assigned
credibility weighting and combined with a standard table to produce current levels of mortaiity.
This mortality was then projected forward to a period equivalent to the estimated duration of
DARS's liabilities. Annuity values calculated based on this mortality were compared to those
produced by using a setback of standard tables. The resuit of the procedure indicated that the
tables used would produce liability values approximating the appropriate generational mortality
tables.

The investment rate of return was 6.10%, which was the same as the rate used as of June 30,
2024. The long-term expected rate of return on pension plan investments was determined
using a building-block method in which best-estimate ranges of expected future real rates of
return (expecled retums, net of pension plan investment expense and inflation) are developed
for each major asset class. These ranges are combined to produce the long-term expected
rate of return by weighting the expected future real rates of return by the target asset aliocation
percentage and by adding expected inflation. The resuiting long-term rate of return is 7.80%
for the year ended June 30, 2025

The best estimates of arithmetic real rates of return for each major asset class based on
DARS's target asset allocation as of June 30, 2025 were as follows:
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12.

Long-Term Rates of Return
Target Asset
Asset Class Allocation Real Nominal
Equities
Domestic Equity 45.00% 7.50% 3.37%
international Equity 5.00% 8.50% 0.43%
Fixed Income
Domestic 32.50% 2.50% 0.81%
international 10.00% 3.50% 0.35%
Alternatives 7.50% 4.50% 0.34%
System Total 100.00% 5.30%
inflation 2.50%
Expected Nominal Rate of Return 7.80%

The discount rate used to measure the total pension liability was 6.10%. The projection of cash
flows used to determine the discount rate assumed that contributions from plan members will
be made at the current contribution rates and that confributions from participating employers
and non-employer contributing entities will be made at the acluarially determined rates
approved by PRSAC taking into consideration the recommendation of the System's actuary.
Based on those assumptions, the Systent's fiduciary net position was projected to be available
to make all projected future benefit payments of current plan members. Therefore, the long-
term expected rate of return on pension plan investments was applied to all periods of projected
benefit payments 1o determine the total pension liability.

Sensitivity to Changes in Discount Rate

The following presents the net pension hability of the participating empioyers calculated using
the discount rate of 6.10%, as well as what the employers' net pension liability would be if it
were calculated using a discount rate that is one percentage point lower (5.10%) or one
percentage point higher (7.10%) than the cumrent rate.

Changes in Discount Rate:
District Attorneys' Retirement System
Current
1% Discount 1%
Decrease Rate Increase
5.10% 65.10% 7.10%
Net Pension Liability $ 48294818 10916313 (203,864)

13.

14.

Payables to the Pension Plan

The Parish recorded accrued habilities to the System for the year ended December 31, 2025,
primarily due to the accrual of accounts payable at the end of the fiscal year. The amounts
due are included in liabilites under the amounts reported as accounts, salaries and other
payables. The balance due to the System as of December 31, 2025 is $3,037.

Retirement System Audit Report

The District Attorneys’ Retirement System of Louisiana has issued a stand-alone audit report
on their financial statements for the year ended June 30, 2025. Access to the report can be
found on the Louisiana Legisiative Auditor's website, www llala.qov.
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D. REGISTRAR OF VOTERS EMPLOYEES' RETIREMENT SYSTEM (ROVERS)

1.

Plan Description

The Registrar of Voters Employees’ Retirement System of Louisiana (ROVERS) is a cost-
sharing multiple-employer defined benefit pension plan established on January 1, 1955, for the
purpose of providing retirement allowances and other henefits as stated under the provisions
of R.S. Title 11:2032, as amended, for registrars of voters, their deputies, and their permanent
employees in each parish. The projection of benefit payments in the calculation of the total
pension liability includes all benefits to be provided to current aclive and inactive employees
through ROVERS in accordance with the benefits terms and any additional legal agreements
to provide benefits that are in force at the measurement date.

The following is a description of the plan and its benefits and is provided for general information
purposes only. Participants should refer to the appropriate statutes for more complete
information.

Eligibility

Any member hired prior to January 1, 2013, is eligible for normal retirement after he or she has
20 years of creditable service and is age 55 or has 10 years of creditable service and 1s age
60. Any member with 30 years of creditable service regardiess of age may retire. Regular
retirement benefits for members hired prior to January 1, 2013 are calculated at 3.33% of the
average annual earned compensation for the highest consecutive 60 months multiplied by the
number of years of creditable service, not to exceed 100% of average annual compensation.

Any member hired on or after January 1, 2013 1s eligible for normal retirement after he has
attained 30 years of creditable service and is age 55; has attained 20 years of creditable service
and is age 60; or has attained 10 years of creditable service and is age 62. Regular retirement
benefits for members hired on or after January 1, 2013 are calculated at 3.00% of the average
annual earned compensation for the hughest consecutive 60 months multipiied by the number
of years of creditable service, not fo exceed 100% of average annual compensation.
Retirement benefits for members hired on or after January 1, 2013 that have attained 30 years
of creditable service with at least 20 years of creditable service in ROVERS are calculated at
3.33% of the average annual compensation for the highest consecutive 80 months muttiplied
by the number of years of creditable service, not to exceed 100% of average annual
compensation.

Any member whose withdrawal from service occurs prior to attaining the age of sixty years,
who shall have completed ten or mare years of creditable service and shall not have received
a refund of his accumulated contributions, shall become eligible for a deferred allowance
beginning upon his attaining the age of 60 years.

Disability Benefils

Disability benefits are provided to active contributing members with at least 10 years of service
established in ROVERS and who have been officially certified as disabled by the State Medical
Disability Board. The disabled member wha has attained the age of sixty years shall be entitled
to a regular retirement allowance.

The disabled member who has not yet attained age sixty shall be entitled to a disability benefit
equal to the lesser of three percent of his average final compensation multiplied by the number
of creditable years of service {not to be less than fifteen years) or three and one third percent
of average final compensation multiplied by the years of service assuming continued service
to age sixty. Disability benefits may not exceed two-thirds of earnable compensation.
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4. Survivor Benefits

If a member who has less than five years of credited service dies due 1o any cause other than
injuries sustained in the performance of his or her official duties, his or her accumulated
contributions are paid to his or her designated beneficiary. If the member has five or more years
of credited service, and is not eligible to retire, automatic option 2 benefits are payable 1o the
surviving spouse. These benefits are based on the retirement benefits accrued at the member’s
date of death with option 2 factors used as if the member had continued in service to earliest
normal retirement age. If a member has no surviving spouse and the member has five or more
years of creditable service, the surviving minor children under 18 or disabled children shall be
paid B0% of the accrued retirement benefit in equal shares until the age of majority or for the
duration of the handicap for a handicapped child. Upon the death of any former member with
10 or more years of service, automatic oplion 2 benefits are payable to the surviving spouse.
In lieu of periodic payments, the surviving spouse or children may receive a refund of the
member's accumulaled contributions.

5. Cost of Living Adjustment

Cost of living provisions for ROVERS allow the Board of Trustees to provide an annual cost of
living increase of 2.0% of the efigible retiree’s original benefit for retirees and beneficiaries over
the age 65 and allows a 3.0% cost-of-living adjustment to those retired at least two years, if
certain funding criteria are met. Members are eligible to receive a cost-of-living adjustment
once they have reached the age of 60 and have been retired at least one year. Funding criteria
for granting cost-of-living adjustments is dependent on the funded ratio.

6. Deferred Retirement Option Plan (DROP)

In lieu of terminating employment and accepting a service retirement allowance, any member
with ten or more years of service at age 60, 20 or more years of service at age 55, or 30 or
more years of service at any age may elect to paricipate in the Deferred Retirement Option
Plan (DROP) for up to three years and defer the receipt of benefits. Upon commencement of
participation in the plan, membership in ROVERS terminates. During participation in the plan,
emgployer contributions are payable but employee contributions cease. The monthly retirement
benefits that would have been payabie, had the person elected 1o cease empioyment and
receive a service retirement allowance, are paid into the DROP fund. This fund does not earn
interest. In addition, no cost of living increases are payable to participants until employment
which made them eligible to become members of ROVERS has been terminated for at least
one full year.

Upon termination of employment prior 1o or at the end of the specified period of participation,
a participant in the plan may receive, at his option, a lump sum from the account equal to the
payments into the account, a true annuity based upon his or her account balance in that fund,
or any other method of payment if approved by the Board of Trustees. The monthly benefits
that were being paid into the Deferred Retirement Option Plan fund will begin to be paid to the
retiree. If the participant dies during participation in the plan, a lump sum equal to his or her
account balance in the plan fund shall be paid to his or her named beneficiary or, if none, to
his or her estate. If employment is not terminated at the end of the three years, payments into
the plan fund cease and the person resumes active contributing membership in ROVERS.

7. Employer Contributions

According to state statute, contribution requirements for all employers are actuarially
determined each year. For the year ending June 30, 2025, the actual employer contribution
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rate was 18.00%.

Non-Employer Contributions

In accordance with state statute, ROVERS also receives ad valorem taxes and state revenue
sharing funds. These additional sources of income are used as employer contributions and are
considered support from non-employer contribuling entities, but are not considered special
funding situations. Non-employer contributions are recognized as revenue and excluded from
pension expense for the year ended December 31, 2025. During the year ended December
31, 2025, the Parish recognized revenue as a result of support received from non-employer
contributing entities of $17,806 for its participation in the System.

Pension Liabilities/Asset, Pension Expense, and Deferred Cutflows of Resources and Deferred
Inflows of Resources

At December 31, 2025, the Parish reported assets in its government-wide financial statements
of $7,297 in its governmental activities for its praportionate share of the net pension assets of
ROVERS. The net pension assets were measured as of June 30, 2025 and the total pension
asset used to calculate the net pension obligation was determined by separate actuarial
valuations performed on each of the retirement systems as of that date. Under each retirement
system, the Parish's proportion of the net pension asset was based on a projection of the
Parish’'s long-term share of contributions to the pension plan relative 1o the projected
contributions of all participating employers, actuarially determined. At June 30, 2025, the
Parish’s proportional share of ROVERS was 0.679137% which was a decrease of 0.695556%
from its proportion measured as of June 30, 2024

For the year ended December 31, 2025, the Parish recognized pension expense of $1,447 in
its governmental activities related to its participation in ROVERS.

At December 31, 2025, the Parish reported deferred outflows of resources and deferred inflows
of resources related to ROVERS from the following sources:

Governmental Activities
Deferred Deferred
Outflows of inflows of
Resources Resources
Difference between expected and actual experience 3 200 1 % 21575
Changes in Assumption - 2,591
Net difference between projected and actual earnings on
pension plan investments - 35,659
Changes in proportion and differences between employer
contributions and proportionate share of contributions 10,590 3,107
Employer contributions subsequent to the measurement date 9,626 -
3 20417 1% 62,932

Deferred outflows of resources of $9.626 related to pension resuiting from the Parish’s
contributions subsequent to the measurement date will be recognized as an adjustment to the
net pension asset in the following fiscal year. Other amounts reported as deferred outflows of
resources and deferred inflows of resources related to pensions will be recognized in pension
expense as follows:
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Year Amount
2026 % 6,946
2027 {25,996)
2028 {20,663)
2029 {12.428)
3 (52.141)

10. Actuarial Methods and Assumptions

The net pension asset was measured as the portion of the present value of projected benefit
payments to be provided through the pension plan to current active and inactive employees
that is attributed to those employees’ past pericds of service, less the amount of the pension

plan’s fiduciary net position.

A summary of the actuanial methods and assumplions used in determining the total pension

asset as of June 30, 2025 are as follows:

Valuation Date
Actuarial cost method

Actuarial cost assumptions:

Investment rate of return

Projected salary increases

Inflation rate

Mortality Rates

Cost of Living Adjustments

Expected remaining service lives

Registrar of Voters Employees’ Retirement System

June 30, 2025

Entry Age Normal

5 years

6.25%. net of investment expense
5.25%
2.30%

RP-2016 Public Retirement Plans Mortality Table for general
employees multiplied by 120% for males and 120% for females
each with full generational projection using the appropriate MP-
2021 scale.

RP-2016 Public Retirement Plans Morlality Table for general
disabled retirees multiplied by 120% for males and 120% for
females each with full generational projection using the appropriate
MP-2021 scale.

The present value of future retirement benefits is based on benefits
cutrently being paid by the System and includes previously granted
cost-of-living increases. The present values do not include
provisions for potential future increases not yet authorized by the
Board of Trustees as they were deemed not to be substantively
automatic.
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During the year ended June 30, 2025, mortality assumptions were set afier reviewing an
experience study performed on plan data for the period from July 1, 2019, through June 30,
2024. The data was assigned credibility weightings and combined with a standard table to
produce current levels of mortality.

The investment rate of return was 6.25%, which was the same as the rate used as of June 30,
2024. The long-term expected rate of return on pension plan investments was determined
using a building-block method in which best-estimate ranges of expected future real rates of
return (expected returns, net of pension plan investment expense and inflation) are developed
for each major asset class. These ranges are combined to produce the long-term expected
rate of return by weighting the expected future real rates of return by the larget asset allocation
percentage and by adding expected inflation. The resulting long-term rate of return is 8.37%
for the year ended June 30, 2025,

The best estimates of arithmetic real rates of return for each major asset class based on the
ROVERS's target asset allocation as of June 30, 2025 were as follows:

Expected Rates of Return

Long-term

Real Expected

Return Portfolio

Target Asset | Arithmetic Real Rate

Asset Class Allocation Basis of Return
Domestic Equities 37.5% 7.50% 2.81%
International Equities 20.0% 8.50% 1.70%
Domestic Fixed income 22.5% 2.50% 0.56%
International Fixed Income 10.0% 3.50% 0.35%
Real Estate 10.0% 4.50% 0.45%
Totals 100% 587%
Inflation 2.50%
Expected Nominal Return 8.37%

The discount rate used to measure the total pension asset was 6.25% as of June 30, 2025
The projection of cash flows used to determine the discount rate assumed that contributions
from plan members will be made at the current contribution rates and that contributions from
participating empiloyers will be made at the actuarially determined rates approved by PRSAC
taking into consideration the recommendation of ROVERS's actuary. Based on those
assumptions, ROVERS's fiduciary net position was projected to be available to make all
projected future benefit payments of current plan members. Therefore, the long-term expected
rate of return on pension plan investments was applied to all penods of projected benefit
payments to determine the total pension asset.
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11.

Sensitivity to Changes in Discount Rate

The following presents the net pension asset of the participating employers calculated using
the discount rate of 6.25%, as well as what the employers’ net pension asset would be if it were
calculated using a discount rate that is one percentage point lower {(5.25%) or one percentage
point higher (7.25%) than the current rate.

12.

13.

Changes in Discount Rate:
Registrar of Voters Employees’ Retirement System
Current
1% Discount 1%
Decrease Rate Increase
5.25% 6.25% 7.25%
Net Pension Liability (Asset) 3 99638 | & (7,207} B {98,630)

Payables to the Pension Plan

The Parish recorded accrued liabilities to the System for the year ended December 31, 2025,
primarily due to the accrual of accounts payable at the end of the fiscal year. The amounts
due are included in liabilities under the amounts reporied as accounts, salaries, and other
payables. The balance due to the System as of December 31, 2025 is $1,604.

Retirement System Audit Report
The Registrar of Voters Employees’ Retirement System of Louisiana has issued a stand-alone

audit report on their financial statements for the year ended June 30, 2025. Access to the report
can be found on the Louisiana Legislative Auditor's website, www lla.la.gov.
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E. AGGREGATE NET PENSION LIABILITY (ASSET), DEFERRED OUTFLOWS OF RESOURCES,
DEFERRED INFLOWS OF RESOURCES AND PENSION EXPENSE

As detailed above, the Parish participates in four separate defined benefit pension plans. The
aggregate amounts for the Parish's participation in the Parochial Employees’ Retirement
System (PERS), the Firefighters’ Retirement System (FFRS), District Attorneys’ Retirement
System (DARS), and the Registrar of Voters Employees’ Retirement System (ROVERS) are

as foliows:
Governmental | Business-Type
Retirement Activities Activities Total
Proportionate Share of Net Pension Asset:
PERS $ 2225497 | % 45,418 2,270915
ROVERS 7,297 - 7,297
Total $ 2232794 | % 45,418 2278212
Proportionate Share of Net Pension Liability:
FFRS 4,836,535 4,836,535
DARS 109,163 109,163
Total $ 4945698 | B8 - 4,945,698
Deferred Outfiows of Resources:
PERS $ 3384005(% 69,061 3,453,066
FFRS 1,496,630 - 1,496,630
DARS 54,8990 - 54,990
ROVERS 20,417 - 20417
Total $ 49560421 % 69,061 5,025,103
Deferred Inflows of Resources:
PERS $ 2012531(% 41,072 2,053,603
FFRS 1,444,780 - 1,444,780
DARS 116,847 - 116,847
ROVERS 62,932 - 562,932
Total $ 36370901]% 41,072 3,678,162
Pension Expense:
PERS $ 1864312 (% 38,047 1,802,359
FFRS 669,154 - 669,154
DARS 58,068 - 58,068
ROVERS 1,447 - 1,447
Total $ 25929818 38,047 2,631,028
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7. CAPITAL ASSETS

Capital asset activity for the year ended December 31, 2025, is as follows:

Beginning Ending
Bescription Batance Additions Deductions Batance
Governmental Activities:
Capital assets not being depreciated
Land § 13369534 % -1 % {2500 3 13.369.2584
Construction in progress 53,450,286 15,453,882 (17.219,336) 51,684,832
Construction in progress-FEMA Prosects 2.654.018 4,921,230 (98,4497) 7.476.751
Totat capitat assels not bemng depreciated 69.473,838 20,375,112 (17.318,083) 72,530,667
Capital assets being depreciated
Buildings and improvements 225,888,101 - - 225,898,101
Improvements other than buildings 119,032,420 6,301,348 - 125,333,768
Machinery and equipment 39.631.458 7.482,426 (2.263,869) 44,850,015
Infrastructure 486.004.861 9,726,092 - 495,726.953
Totai capital assets being depreciated 870,566,840 23,509,866 (2,263,869) £51,812,637
Less accumulated depreciation
Builgings and improvements {82.105.0060) {5,825,332) - {87.930.332}
impravements other than buildings {36.582.486) {4,601,781) - {41,184.267)
Machinery and equipment {25.009.070) {2,339,432) 1,480,305 (25,668,197}
Infrastructure (217,053,831 (10.143,918) - (227,197,749}
Totat accumulated depreciat:on (360.750.387) (22,910,463) 1.480,305 (382.180.545}
Total capital assets being depreciated, net 509.316.453 599,403 {783,564) 509,632,292
Governmental Activities, Net § 579290251 {% 20974515} % (18101647)] % 5B2163.159
Business Type Activities:
Capital assets not being depreciated
Land $ 1.306.243] 3 1% -3 1,306,243
Construction n progress 46,914,740 4,389,823 {27,481} 51,277,087
Totat capdat assets not being depreciated 482320983 4,369,828 (27.481) 52.583.330
Capital assets being depreciated
Buildings and smprovements 44 133,061 44 267 - 44 177,328
Improvements cther than buildings 98,694,262 - - 88,654,262
Machinery and equipment 3.640.899 1.351.777 {440,901} 4,551,775
Infrastructure 31.602.888 - - 31.602.888
Totai capdal assets being depreciated 178,071,110 1,396,044 {440,801) 179,026,253
Less accumuiated depreciation
Buildings and improvements {17.978.601) (B37.585) - (18,616,186}
improvements other than buildings {67.470.524) {1,898.705) - {69,469.229)
Machinery and equipment (2.619.620) (227.773) 281,109 {2,566.284}
Infrastructure (4,041,989} {1,117 455) - {5,159,444}
Totai accumulated depreciation {92, 110,734} {4,181,518) 281,109 (96,011,143}
Total capital assets being depreciated, net 85,560.376 {2,785474) {169,792} 83,015,110
Business Type Activities, Net $ 134.1813591% 16043543 (187.273)| 8 135588440
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Depreciation expense was charged as follows:

Governmental Business-Type
Function Activities Activities Total

General Government $ 2412591 g -15 241,259
Public Safety 1.142,848 - 1,142,848
Public Works 21,213,281 - 21,213.281
Heaith and Welfare 215 482 - 215482
Culture and Recreation 97 593 - 97 593
Transportation - - -
Water and Sewer - 2,755,539 2,755,539
Beat Harbors and Shipyards - 1,425,679 1425979

Total $ 22910463 | % 4.181,518| % 27,001,981

8. POST-EMPLOYMENT HEALTH CARE AND LIFE INSURANCE BENEFITS

A. Plan Description

The Pansh foliows GASB Statement No. 75, Accounting and Financial Reporting for
Postemployment Benefits Other Than Pensions, for reporting the employers’ OPEB Plan liability.

The Parish contributes to a single employer defined benefit health care plan. The Parish's medical
and life insurance benefits, authonzed by Resolution No. 18-316, are provided through insured
programs and are made available to employees upon aclual retirement. Substantially all of the
Parish’s employees become eligible for these benefits when they reach normal retirement age while
warking for the Parish. Benefits are available upon retirement from service for those employed
prior to 01/01/2007 according to retirement eligibility provisions of Louisiana Revised Statute
11:1941 as follows: (1) 30 years of service at any age; (2) 10 years of service at age 60; (3) 25
years of service at age 55; or, (4} 7 years of service at age 65. For those employed on or after
01/01/2007, benefits are available upon retirement from service according to retirement eligibility
provisions as follows: (1) 30 years of service at age 55, {2) 10 years of service at age 62; or, (3) 7
years of service at age 67. These benefits for retirees are similar to benefits for active employees
provided through an insurance company. Premiums are paid jointly by the Parish and retiree. The
Retiree Health Plan does not issue a publicly available financial report.

Health coverage includes a fully insured group health maintenance plan together with Medicare
plans for those eligible. The plan provisions are contained in the official plan documents.

Life insurance coverage is avaifable to retirees in the amount of $10,000 for retirees and $5,000
per dependent.

Currently the Parish provides post-employment medical and insurance benefits to 320 retired
employees.
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As of December 31, 2025, the following employees were covered by the benefit terms:

Employees Covered Number
Actives (with medical coverage) 297
Actives (without medical coverage} 57
Retirees (with medical coverage) 254
Retirees (without medical coverage) 66
Total 674

B. Contribution Rates
Employees do not contribute to their post-employment benefits costs unti they become retirees

and begin receiving those benefits. The plan provisions and contribution rates are contained in the
official plan documents.

C. Changes in The Total OPEB Pian Liability

The following table shows the change in the Parish’'s OPEB Plan Liability:

Description 2025

Balance at December 31, 2024 $ 41,343,365
Changes for the year:
Service cost 1,300,159
Interest 1,762,380
Differences between expected and actual experience {380,903)
Changes in assumptions {840,215}
Benefit payments and net transfers {1,466 410)

Net changes 375011
Balance at December 31, 2025 3 41,718,376

0. Funded Status and Funding Progress

As of December 31, 2025, the total OPEB Plan liability was $41,718,376 and assets held in trust
were $0, resulting in a funded ratio of 0 percent. The covered payroll {annual projected payroll of
active participating employees) was $25,172,563 and the ratio of the total OPEB Plan hability to
the covered payroli was 165.70 percent.

The OPEB Pian contribution requirements of the Parish and OPEB Plan members are established
and may be amended through recommendations of the Insurance Committee and action from the
Board. The Parish has not advance-funded or established a funding methodology for the annual
OPERB expense or the net OPEB Pian liability, and the OPEB Pian is financed on a pay-as-you-go
basis.

E. Actuarial Valuation Date

For employee and retiree population purposes, December 31, 2025, was the actuarial valuation
date.
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F. Actuarial Methods and Assumptions

Actuanal valuations of an ongoing OPEB Plan nvolve estimates of the value of reported amounts
and assumptions about the probability of occurrence of events far into the future. Examples include
assumptions about future employment and termination, mortality, and healthcare cost trends.
Amounts determined regarding the funded status of the OPEB Plan are subject to continual revision
as actual results are compared with past expectations and new estimates are made about the
future.

The individual Entry Age Normal Cost Method with an increasing normal cost pattemn was used in
the OPEB Plan liability calculation.

Demographic assumptions employed in the actuarial valuation were similar as those empiloyed in
the December 31, 2025, actuarial valuation and are appropriate for use in the OEPB Plan Actuarial
Valuation. These include assumed rates of future termination, mortality, disability, and retirement.

Mortality tables used the 2016 Pub. G Headcount-Weighted Mortality Tables with Mortality
improvement Scale MP-2021.

The total OPEB liability in the December 31, 2025 acluarial valuation was determined using the
following actuariali assumptions, applied to all periods included in the measurement, unless
otherwise specified:

Salary Increases
Discount Rate
Heatlthcare Cost Trend
Dental and Vision

4.00% annually
4.43% annually
7.50% in 2025, then 8 00% graded to 5 75% over three years
5.00% annually

Administrative expenses are assumed to be included in the per capita health costs.

The discount rate of 4 43% was based on the S&P Municipal Bond 20-Year High Grade Index as
of December 31, 2025,

Sensitivity of the Parish's Total OPEB Plan Liability to changes in the Discount Rate:

The following presents the Parish’'s GPEB Plan liability calcutated using the discount rate of 4 43
percent, as well as what the OPEB Pian liability wouid be if it were calculated using a discount rate
that is 1-percentage-point lower (3.43 percent) or 1-percentage-point higher (5.43 percent) than
the current rate:

1% increase
543%
36,939,259

Current Rate
4.43%
41718376 | %

1% Decrease
3.43%
47,483,197 | &

Description
Total OPEB Liability 3
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G. Sensitivity of The Parish's Total OPEB Plan Liability to The Healthcare Cost Trend Rate

Assumption

Regarding the senstivity of the tolal OPEB liability, calculated using the assumed trend rates as
well as what the OPER Plan’'s total liability would be if it were calculated using a trend rate that is
ohe percent lower or one percent higher:

Description

1% Decrease

Current Rate

1% Increase

Total OPEB Liability

$

36322148 | §

41,718,376

$ 4

8,476,596

H. Deferred Outflows of Resources and Deferred Inflows of Resources Related to OPEB

For the year ended December 31, 2025, the Parish recognized an OPEB benefits of $6.577.581.
As of December 31, 2025, the Parish reported deferred outflows of resources and deferred inflows
of resources related to OPEB from the following sources:

Deferred Deferred
Qutflows inflows
of Resources of Resources
Differences between expected and actual experience $ 23837361 % -
Changes in assumptions - 17.780.873
Total 5 2383736 1% 17780873

Amounts reported as deferred outflows of resources and deferred inflows of resources related to
OPERB will be recognized in OPEB expense as follows:

Year Ending
December 31, Amount
2026 § (9410532
2027 (2,993,304)
2028 (2,993.301)
Thereafter -
§ (15397131

9. ACCOUNTS, SALARIES AND OTHER PAYABLES

The payables of §8,205,627 at December 31, 2025, are as follows:

Governmental Business-Type
Funds Funds
Special Capstal Proprietary
Class of Payable General Revenue Projects Funds Total
Withholdings % 179,909 | % -1% -1% -1% 179,899
Accounts 3,051,439 1,816,026 234,095 533,441 5,635,001
Confracts & Retainage 4,178 481,573 628,729 408,953 1,523,433
Others 59,408 807,786 - - 867,194
Total $ 3295024 1% 3105335 |% 362824 1% 942,394 1§ 8205627
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12. LONG-TERM OBLIGATIONS

The following is a summary of the long-term obligation transactions for the year ended December 31,

2025:
Litigation/ Community
Description Other Bonded Disaster Total
Contingencies Debt Loan
Governmental Activities:
Long-term obligations
payable at beginning of year $ 23700777 [ $ 104,120,000 | $ 5000,000 | $ 132,820,777
Additions - - - -
Deductions (18,1861,711) (6,463,333) - (24,625,044)
Lang-term obligations
payable at end of year $ 5539066 (% 097656667 % 5000,000|% 108,195,733

The fallowing is a summary of the current (due in one year or less) and long-term (due in more than

one year) portions of fang-term obligations as of December 31, 2025:

Litigation/ Community
Description Other Bonded Disaster Total
Contingencies Debt Loan
Governmental Activities:
Current Portion 3 -1§ 79983331 % -1% 7998333
tong-Term Portion 5,539,066 89,658,334 5,000,000 100,197 400
Total $ 55390066 |% 97656667 | % 5000,000|% 108195733
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A. REVENUE BONDS

The Parish has revenue bonds outstanding at December 31, 2025, totaling $100,187,648 with
maturities from 2025 to 2042 and interest rates from 1.3% to 5.0%. The Pansh also has
unamortized bond premiums for Series 2012A, 2012B, 2015, and 2020 totaling $1,023,634,
$382,848, $132,335, and $992 164, respectively. Bond principal and interest payable in the next
fiscal year are $7,998,333 and $3,846,543, respectively.

Revenue bonds are comprised of the following individual issues:

Revenue Bonds QOutstanding
$59,985 000- Revenue Bonds, Series 2012A

Due in annual installments ranging from $1,180,000 to $3,365,000 through September $ 42225000
2042, with interest from 2.0% to 5.0%. Debt retirement payments are made from Revenue T
Bonds, Series 2012A, Debt Service Fund.

$25,000,000- Revenue Bonds, Series 20128

Due in annual installments ranging from $485,000 to $1,345,000 through November 2042, 17 950.000
with interest from 1.3% to 5.0%. Debt retirement payments are made from Revenue o
Bonds, Series 2012B, Debt Service Fund.

$9,100,000 - Revenue Refunding Bonds, Series 2015

Due in annual installments ranging from $35,000 to $1,220,000 through March 2029, with 4.185.000
interest from 2.0% to 4.0%. Debt retirement payments are made from Revenue Bonds, o
Series 2015, Debt Service Fund.

$14.500,000 - Revenue Refunding Bonds, Series 2020

Due in annual instaliments ranging from $120,000 to $1,715,000 through March 2030, with 7 330.000
interest from 3.0% to 5.0%. Debt refirement payments are made from Revenue Bonds, T
Series 2020, Debt Service Fund.

$16,000,000 Hurricane Recovery Revenue Note, Series 2023

Due in annual instaliments ranging from $1,710,000 to $2,305,000 through September
2033, with interest at 4.33%. Debt retirement payments are made from a Debt Service 16,000,000
Fund.

$12,000,000 Revenue Bond {DNR Projects), Series 2023

Due in annual installments in the amount of $1,333,333 through March 2033, with interest 10,666,667
at $2.0%. Debt retirement payments are made from a Debt Service Fund.

Series 2012A, 2012B, 2015, and 2020 Premium 2,530,981
Total Revenue Bonds $ 100.,187.648

The revenue and revenue refunding bonds (Series 2014, Series 2015, and Series 2020) are
payable solely from the Parish's one percent sales and use tax. The revenue bonds {Series 2012A
and Series 2012 B} are payable solely from the Parish’s revenues.
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B. COMMUNITY DISASTER LOAN

Commumty Disaster Loan is comprised of the following individual issue:

Community Disaster Loan Outstanding
$5,000,000 - Community Disaster Loan, Series 2022
Due at the end of the loan term in September 2027, with interest of 3.0%. Debt
retirement payments to be made from General Fund. $  5.000000

The revenue anticipation note is payable solely from the Parish's revenues.

C. LONG-TERM DEBT SUMMARY

During 2025, bond principal and interest payments on all long-term debt totaled $6.463,333 and
$4,100,369, respectively. The annual requirements to amortize all bonded debt outstanding at
December 31, 2025, are as follows:

Fiscal Year Principal Interest Total

2026 7,998,333 3,846,543 11,844 876

2027 8,328,333 3,506,784 11,835,117

2028 8,278,333 3,159,076 11,437 409

2029 8,623,333 2,803,471 11,426 804

2030 7,623,333 2,460,661 10,083,994
2031-2035 27,355,002 8,469,528 35,824,530
2036-2040 20,210,000 4,253,230 24,463,230
2041-2045 9,240,000 548,038 §,788,038
Total 07656667 |$ 29047331 % 126,703,998
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13. SALES TAX COLLECTIONS AND DISTRIBUTION

Act 711 of the 2010 Louisiana legislative session amended LRS 24:51 {B) to provide required footnote
disclosure in the financial statements for local governments that collect tax for other taxing jurisdictions.
Listed below are sales tax coliections and distributions during calendar year 2025:

Annual Totals - 2025 Tax Periods

Authorized Total Collection Final
Taxing Authorities Tax Rates Collections Cosls Distribution
Plaquemines Parish Government 1.000%| $ 25807024 1% 4304023 25376622
Plaquemines Parish School Board 2.500% 63,484,969 1,238,954 62,246,015
Plaquemines Parish Firefighting Dept 1.000% 25,593,715 488,270 25,105,445
Plaquemines Pansh Sheriff's Office 0.25% 1,437,342 43,068 1,384 274
Total 48%| 116323050 | $ 2200694 | $114,122 356

14. CRIMINAL COURT FUND

Louisiana Revised Statute 15:571.11 requires that one-haif of any balance remaining in the Criminal
Court Fund at year-end to be transferred to the Parish General Fund. The faliowing details the amount

due at December 31, 2025:

Total

Balance due at January 1, 2025
Amount due for 2025

Remitted during 2025
Balance due at December 31, 2025

$ 221,131
263,583
484,714
(221.133)

$ 263,561

15. FOOD DISTRIBUTION PROGRAM

The Parish operates the Food Distribution Program under an agreement with the Louisiana Department

of Agricuiture.

commodities for use in feeding persons in needy households.

Under this program, the Parish is responsible for the issuance of donated food
The value of the donated food

commodities received and issued for the year totaled $19.924 and is not recorded in the accompanying

financial statements.

16. EMERGENCY 911 SERVICE

During 2025, the Parish collected service charges of $501,622 for emergency 911 operations and
expended $1,141,659 for operations of the system. The Parish's wireless emergency 911 system is

operational and phase | compliant.
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The following interfund balances are not expected 1o be repaid in the short term and are
reported as interfund advances/loans at December 31, 2025:

Receivable Fund
Governmental Funds
Payable Fund General
Governmental Non-Major Funds:
Capital Projects-Bond Series 2005 % 8,032
Series 2009-Ollie Pumping Station 614,569
Series 2010B-BC STP 257,353
Series 2010A-East Bank Levee 502,024
Total Governimental Funds 1,381,978
Business-Type Major Funds:
Water and Sewer 2,073,727
Total 5 3,455,705
18. INTERFUND TRANSFERS
The following is a summary of interfund transfers during 2025:
Transfers in
Governmentat Funds Business-Type Funds
FEMA Capdal Non-Major Water & Boat Harbors
Transfers Out General Management | improvement Funds Sewer & Shipyards Total
Governmental Funds
Major Funds
General 3 -i3% 1483333 2079479 | % 13020958 | $48448331% 700,095 | § 22.137.728
Firefighting BG 571 85,571
Total Governamental Major Funds - 1483333 2079479 13,026,988 4,934,404 700,095 22,227.29%
Non-Major Funds
Crnmmal Court 263,583 - - 263 583
Total Governmental Funds § 2363583.8% 14832353:% 2079479} % 13.026988 4924404 {$ 700085 | § 22496882

Transfers are used to (a} move revenues from the fund that statlue or budget requires to collect them to
the fund that statue or budget requires to expend them and to (b} use unrestricted revenues collected in
the General Fund to finance various programs accounted for in other funds in accordance with budgetary

authorizations.
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19. EUND DEFICITS

The following individual funds have deficits in fund balance/unrestricted net position at December 31,

2025:

Deficit
Fund Amount
Governmental-Type Funds:
Restore Acts Project $ 25,621
Capital Improvements 3,753,432

The fund deficits for the governmental-type funds will be addressed through recagnition of federal
grants. The fund deficits for business-type funds will be addressed through transfers from the General
Fund or additional revenue sources in each fund. The deficit in Capital Improvements fund will be
addressed by increasing efforts to coliect reimbursements in a more-timely manner.

20. FUND BALANCES

The following is a detail of the composition of fund balance:

Governmentai Funds

Other
Fire FEMA, Capstal Governmentat
Description General Fighling Management | Improvements Funds Total
Fund Balances:
Nonspendable
Interfund Loan % 3455705 ] & -1 8 -1 8 -1% -i% 3.455705
Prepaid ltems 1,455,919 - - - - 1.455.819
Totat 4,911,624 - - - - 4911624
Restricted
Fund purpose - 77.495.648 34.240.808 - 3,860,429 115,596,825
Capital projects - 5.013.310 - - 10,469,168 15,487,478
Bond reserve funds - - - - 2,655,000 2,655,000
Bond sinking funds 3,632,133 - - - - 3.632,133
Totat 3,632,133 82.513,858 34 240,803 - 16,984,607 137,371,506
Committesl:
Infrastructure a4 347 - - - - 94 347
Self-insurance 3,050,000 - - - - 3,050,000
Bond :ndebiedness 10,000,000 - - - - 10,060,000
Emergencies 8,082,540 - - - - 8.092.540
FEMA projects 1,000,000 - - - - 1.000,000
Capstal projects 23.238,89% - - - - 23,239,889
Total 45,476,786 - - - - 45,476,786
Assigned
Encumbrances 1,517,276 8,642,214 - - 890,156 11,049,646
Unassigned {Deficit) 31,268,672 - - {3,753,432} {25,621) 27.489.619
Tota! $ 86806491 591.156.172{$% 342408081 % (3.753,432}{ $ 17,849,142 1 § 226,299,181

A. NONSPENDABLE

1. Interfund Loan

An inlerfund loan in the amount of $3 455,705 represents funds due from other funds to the
General Fund that are not expected to be repaid within the next twelve months.
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2. Prepaid ltems

Prepaid items in the amount of $1,455,919 represent payments to vendors for expenditures

that will apply to periods afler December 31, 2025,

B. RESTRICTED

1. Bond Sinking Funds

In accordance with revenue and bond cavenants, a Sales Tax Bond Sinking Fund in the amount
of $3,632,133 has been established for the purpose of accumutating funds to pay the principal

and interest as they become due and payabie.

2. Bond Reserve Funds

In accordance with revenue bond covenants, a Sales Tax Bond Reserve Fund in the amount
of $2,655.000 has been established for the purpose of paying the principal and interest on the
bonds payable from the Sales Tax Bond Sinking Fund as to which there would otherwise be

defauli.

3. Capital Projects

Project Name Amount
Special Revenue Funds
Solid Waste Fund
Solid Waste Transfer Stations 3 1,515,310
Buras Boat Harbor Gil Disposal Site 80,000
1,595,310
Transportation Fund
Road Maintenance Parish Wide 25,150
Asphalt Road Maintenance 65,210
Camera Inspection-Milan/Caroline Dr 46,550
136,910
Fire Fighting Fund
Repairs-Fire Stations Parish wide 4,857,880
Repairs Communication Towers 125,000
Water/Wastewater Master Plan Upgrade 35430
5,018,310
Total Special Revenue Funds $§ 6,750,530
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Project Name Amount

Capital Improvements Funds
1999 - 6 Million General Obligation Bonds

Water & Sewer Improvements 3 237.760
2004 General Obligation Bonds

Water & Sewer Improvements 223,180
2005 General Obligation Bonds

West First Street Canal Improvements 519,020
2009 General Obligation Bonds

Ollie Pump Station 80.890
2010A General Obligation Bonds

Levee Improvements-East Bank 597720
2010B General Obligation Bonds

Belle Chasse Sewer Treatment Facilities 45,650
2012A Coastal Improvement Bonds

Coastal improvements 3,737,858
20128 Courthouse Bonds

Courthouse Construction 3,294,870

Total Capital Improvements Funds 8,736,948

Total Restricted Capital Projects $ 15487478

4. Fund Purpose

In accordance with laws and regulations, funds in the amount of $115 596,895 are restricted

for the individual fund purposes.
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C. COMMITTED

1.

e

Infrastructure

In accordance with parish ordinance 97-117, dated April 24, 1997, the Parish has funds in the
amount of $94,347 committed for the construction, repair, maintenance, upgrading and
developing of infrastructure.

Self-Insurance

In accordance with parish ordinance 12-246, dated December 13, 2012, the Parish has
committed funds in the amount of $3,050,000 for self-insurance. The Parish is self-insured for
commercial iability (automobile and general) up to $500,000 for automobile and $500,000 for
generat liability, which is supplemented by an excess hability policy of $6,500,000. Coverage
is maintained through an insurer rated at least A- by A M. Best Rating. The Parish is self-
insured for employer’s liability {worker's compensation) up to $750,000 supplemented by an
excess policy with no statutory imit on coverage for Part A and $1,000,000 on Part B. Fifty
thousand dollars has been set aside for payment in the event of accidental death of a volunteer
firefighter. This money 1s only payable after the accidental death payment has been made
under a policy owned by the State Fire Marshall's Office. The Parish maintains vessel pollution
coverage up to 355,000,000 through a combination of primary and excess coverages. Vessel
hull and machinery caverages are subject to varying deductibles and are limited to the vessel’s
scheduled values. Protection and indemnity for vessels and crew is self-insured by the Parish
up to $200,000 and then by excess policies up to a total of $51,000,000.

Bond Indebtedness

In accordance with parish resolution 96-220, dated August 8, 1996, and resolution 00-154,
dated April 27, 2000, the Parish has committed funds in the amount of $10,000,000 for payment
of bonded indebtedness.

Emergencies
In accordance with parish ordinance resolutions, the Parish has committed funds in the amount
of $8,092 540 for emergency purposes.

FEMA Projects

In accordance with parish ordinance 08-236, dated October 23, 2008, the Parish has committed
funds in the amount of $1,000,000 in order to have full funding avaitable for the unreimbursed
portion of all contracts executed after the “emergency declaration” expired on August 29, 2008
for FEMA projects related to Hurricane Katrina.

Capital Projects

Project Name Amount

General Fund

Boothville/Venice Community Center % 2,692.5886
Renovations-Animal Shelter 1,763,887
Joint Emergency-Coordination Center 118,198
Building 1004 Renovations-EOC/91{ Call Center 1,967 493
Emergency Generator BLDG 203 96,429
Reparrs-Freeport Building 3,700,975
Security Camera-Empire Boat Harbor 37519
Repairs-Scarsdaie Pump Station 993,120
Repairs-Oilie Pump Station G.880
Repairs-Belie Chasse Pump Station #2 (356,560
Basin 2 Sea Levet Rise Mitigation 67,820
Acquisition of LERRDS-Oakville {o Venice 65,580
Levee Repair-ironton/Myrtle Grove 93,850
Piaquemines Pansh Safety Comprehensive Plan 75,320
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Project Name Amount
Land and Use Zoning Study 5,225
Comprehensive Master Plan 200,000
Hazard Mitigat:on Grant (41
Acquisition/Elevation-Cost Share (75)
Acquisition/Elevation-Cost Share 455
Peters Road Extension Bypass 128,262
F Edward Hebert Realignment at LA 406 71,325
Resurface-Hwy 11 Empire to Triumph 35112
imp/Design Woodland Hwy Roundaboui/Drainage 24,274
Street Repairs-Southern Oaks Subdivision 228,668
Repairs-District 8 32,142
Resurface-Hwy 11-Diamond to Trumph 4,762,045
Repairs-Dramond Park 386,430
Disirict 3-Recreational Park 7,690
improvements-Si. Leon Park 40,450
Upgrade-Quad Fields 150
Upgrade-Cypress Park 13,540
Repars-Port Sulphur YMCA Pool 6,530
Replace Fort Jackson Bridge 5,000
Piayground Equipment-Braithwaite Park 110
Repairs-Halphen Memorial Park 2,280
Piayground Equipment-Empire Park 5,000
Repasirs-Buras WWTP 312,460
Repairs-Sewer Lift Stations 198,860
Sewer Repairs-Buras {o Boothvilie 282,900
Repairs-Daybrook Lift Station 133,000
Sewer Extension-Jesuit Bend 61,330
Upgrade-PS Water Treatment Plant 69,311
Water/Wastewater Master Plan Update 35,429
Repairs-Wateriine-Swy 23 PS 376,383
PS WTP-Clearwell Replacement 570,878
Waterline Extension-Cedar Grove to Oakviile 287,352
Emergency Generators-PW WTP & Booster Statians 922,975
Easthank Water Project 896,322
Waterliine Extension-Cedar Grove to Alliance 621,500
Total Committed Capital Projects 23,239,899

D. ASSIGNED

1. Encumbrances

Encumbrances in the amount of $11049 646 represents that portion of the applicable
appropriation that is committed under purchase order or contract, but which does not constitute

expenditures or liabilities.

21. COMPENSATION PAID TO COUNCIL MEMBERS AND PARISH PRESIDENT

The schedule of compensation paid council members is presented in comphance with House
Concurrent Resolution No. 54 of the 1979 Session of the Louisiana Legislature. Compensation
of the council members is included in the legisiative expenditures of the General Fund.
accordance with Article IV, Seclion 4.07 of the Plaguemines Parish Charler for Local Self-
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E.

23.

24.

GAIN CONTINGENCIES

The Parnish was awarded $744 600,000 in damages, not inclusive of judicial interest in a lawsuit
against oil companies. The Judgement is not yet final and it is anticipated that the defendants
will file an appeal. Because the Parish does not know the timing or the actual amount of the cash
to be received, gain recognition is inappropriate at this point.

NEW ACCOUNTING PRONOUNCEMENTS

Following is a summary of accounting standards adopted by the Governmental Accounting
Standards Beard (GASB) that are scheduled to be implemented in the future that may affect the
Parish’s financial report:

GASB Statement No. 103, Financial Reporting Model Improvements. The objective of this
Statement is to improve key components of the financial reporting model to enhance its
effectiveness in providing information that is essential for decision making and assessing a
government's accountability. This standard is effective for fiscal years beginning afler June 15,
2025, and all reporting periods thereafter. The effect of implementation on the Parish's financial
statements has not yet been determined.

GASB Statement No. 104, Disclosure of Certain Capital Assets. The objective of this Statement is
to provide users of government financial statements with essential information about cerlain types
of capital assets. This standard is effective for fiscal years beginning after June 15, 2025, and all
reporting periods thereafter. The effect of implementation on the Parish’s financial statements has
not yet been determined.

CHANGE WITHIN FINANCIAL REPORTING ENTITY

For the year ending December 31, 2025, the Solid Waste fund presentation was adjusted from
major 1o nonmajor due to no longer meeting the quantitative threshold for a major fund. The
adjustment to beginning fund dalance is as follows:

Reporting Units Affected by Adjustments to
Beginning Balances

Funds

Nonmajor
Solid Waste Governmental

12/31/2024, as previously presented 3 8,053,175 $ 11,906,574

12/31/2024, as adjusted

Change from major to nonmajor fund (8.053,175) 8,063,175

3 - $ 19,959,749
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6.

Schedule 1
Plaguemines Parish Government
Pointe a la Hache, Louisiana
Major Governmental Funds

Budgetary Comparison Schedule
For the Year Ended December 31, 2025

General Fire Fighting FEMA Management
Budget Variance Budget Variance Budge! Var:ance
Favorabie Favorabie Favorable
Criginal Final Actual {Unfavorable}i Or:ginal Final Actual iUnfavorable}; Original Final Actual {Unfavorabie}
Revenues:
Taxas
Ad yaken 3 4050780 3 4050760 S 39R29V1] S A7 B4TH S -8 1% 13 18 3 |3 $
Sater and use 15, 250000 $5.056000 0 21 7454 6,404 004 15,250,000 5 200,000 F 2512 Su2 a0 a0
Lhhes laxes penaflies imasesl elc 70,000 13800 50,2753 £, 770) - - -
Licensss gid permils 27,000 23T R0 2104 298 (174,359}
Ingesovemaenial revenass
Fedesal grants A4Az 280 407610 4 482 /77 1494 047} - - - - -1 2T 208 £1,205.460 | (104 851 2069
Slate funds
Fash Fansporlaticn funds - - - -
Stale reyenus shunsg 5925 G A, 125 130 1,854 504 (4,271,4268)
Pansh royaity fumi 4 8450 00 4,063 508 3,315,605 (744,870)
nhes (4.uB0 8060)  {4.064, 600} - 4.060 560 - - - -
Fagr, + Barges uel CoMENsSs:0ns fr seraces 90 08U G 190 1,051,794 AT AU 50N 425 (B
Fenes and fodvlures - - - - - - - - - - - -
Use of momy ald property ¥ U650 1060 .05, 100 Ta71i37s 1078427 125400 120,44y Y2 J2 3.065 344 - - 1,200, 8% 1,405 E63
Lthes 4 752 ARl 4,057 437 8,09 3na 4,138,U81 § 438 470 1451 &0 1,087,770 1244 206 - - -
Totat Revenues U dM00 | ATF2U57 | 5R624055]  TuOD43| 10822970 | 89204107 205004651 12 7a5 054 121,157,249 | 12410792 | (108,745 508
Expenditures:
Laren
Lreerel govement 4 RIBTTT T2 810 226,407 4,423,842 - - - -
Fublic salety 1.7 5% 469 1572 %5 186 074 12521750 £73 250,194 11,2457 D52 104247 - - -
Pl works 0,525 (vl 8,548,130 1,976,942 - - - - B3 30 L6 7157 449 82 ioG 17
Heaith and wedla: 1,434 045 1,346,050 1283343 G2 Tut 2501 57 £4.1540,051 1.560 457 £3. 109500 - -
Lalure Ang res reahon §HTR 215 2,265 415 2 (44 20y 01 056 - - - -
Econcrac devwlopment ami assssiaace 217,590 2u7 W57 PLYROKH 6,047
Teansjuriation - - - . - R : :
Dbl Geeyh € _ . . - - . . . - 312,480 2 219 46k 2014
Totat Expenditures o, 52470 AIDBGYAT | R 4253202 EEShR AL T 1G01A 0T | A7 BU0R T 12805 404 25 (61 44t -1 97852 1 G 443415 [ 22708 191
Excess {Deficiency} of Revenues Over Expenditures 143 875 621 4444546 | 10200ARZa 1 14757 W7 410703 | (11.0R0MAUH IR 7S5 0601 27 915 uly -1 Z2UghA 142 AT MIT | (260 21
Qther Financing Sources (Uses):
Transters 26 U 124 G00 RA568 137 5¢3 - - 11443 5300 4 4656 680 1585535 {£.458 347
Transfers o e 02, 185)) (200187 (20 £23,37Y) 475 4n T 125 400) {125 00Uy BN AT 25424 - - - -
Sate of captal axsels - ARERATY 146,575 (3,744,340} - - ERER RIS
Net Other Financing Sources {Uses} (16,727, 145)] (detadt a2dy (20457 165 6 140 Rug 126 UG {125,000} 7Ty 45, 278 1168 BEG S BCE AE0 1,404 434 14,433 397y
Net Change in Fund Balance W.OBa] (2218270y (1 252R27) 20845701 $LROIN3 | (41180440 IRG7H 4G 27 961,178 116A BEG | 32871842 5408 850 | {28,000.603
Fund Balances, Beginning BROSNOME | AROSANIA | BH059,01R -] 74480,8% ] 734800341 74,480,874 S1 2uTRIGRE] TnTRAULAS | 29 TEMESA
Fund 8aiances, Ending $E1 507654 | B05060730  SIRBUGAYE I SO0 USS TE1 | $T6 IR0 0T | S DU 08 | RMAGGIT2 | B A7 361 1T L 90,0553 | $R2.761.470 | 544 D4 u0e | M08 520 60l

*The FEMA Aanadgensent projscts final sugdget 1t on ai FEAA pmjectz and the actual 1= ondy «on projects 1hal were @ process gunng 2025

Ser mndependent audilo reperl and notes 10 budsielary companson schedule




2,

PLAQUEMINES PARISH GOVERNMENT
Pointe a la Hache, Louisiana

Notes to Budgetary Comparison Schedule
For the Year Ended December 31, 2025

Budgetary Basis of Accounting

Budgets are adopted on a basis consistent with accounting principles generally accepted in the
United States of America (GAAP).

Budget Practices

The proposed budget for the Parish for the year ended December 31, 2025, was completed
and made available for public inspection on November 5, 2024. The general and special
revenue fund budgets, as well as the budgetary control policy, were subsequently formally
adopted by ordinance 24-225 and 24-224, respectively, dated November 18, 2024.

Formal budgetary integration is employed as a management control device and is used to
control the operations of the Parish.

With the exception of a few budgets, which are controlied at the fund, project, department or
division level, the Parish exercises budgetary conirol at the department/function level
Unexpended operating appropriations, with the exception of encumbered expenditure
appropriations, lapse at the year-end and must be reappropriated in the next year's budget to
be expended.

The budget comparison schedule contains the original adopted budget and ali subsequent
amendments for the major governmentatl funds.

Amendments 1o the operating budget must be adopted by ordinance of the parish council.

Budgetary control is exercised at the fund level.
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Plaquemines Parish Government
Point a la Hache, Louisiana

Schedule of Changes in Net OPEB Liability and Related Ratios
December 31, 2025

Schedule 2

2025 2024 2023 2022 2021 2020 2019 2018
Total OPEB Liability
Service cost S 130015918 126518518 1216524 1% 3377182 2.302 867 230312618 2424100 2 497 364
Inferest on total OEPB hability 1,762 380 2,107 057 2,057 020 1946 147 1,695,138 2422078 2285738 2027 840
Differences between expected and aclual experience (380903} {14,254 414) (132823 {20 116.308) (537,185) (444293} 3545501 -
Changes of assumplions {840 215 814295 3610438 {20,175,003) {4.468.912) 4,370,628 {2 270 655) -
Beneft Payments ’ Refunds {1,466 410) {1,850 067 {1,776,387) {1,426 949) (1.405.951) (1437278 {1,262 686) {1,364 152)
Net Change in Total OPEB Liability 375,011 {11,017 544) 4974712 {36,391 981 (1.411.072) 12,414,261 4722 088 3,161,022
Total OPEB Liability - Beginning 41,343 365 93,261,309 48 236 537 84 678 518 86,089, 290 73675329 8 993 241 65792219
Total OPEB Liability - Ending 5 4171837618 4134336518 05326130013 48286 537 84678 518 8608920013 73675320 68,953 241
Covered Employee Payroll $ 25172563 1% 2448749418 20335424 1% 19740266 22711528 2183800813 20548085 24 693 867
Total OPEB Liability as a Percentage of
Covered Employee Payroll 165 70% 168 80% 26190% 244 80% 372.80% 394.20% 350 90% 279.20%

This schedule 1s intended to show information for 10 years. Additional year will be displayed as they become available.
See independent auditor's report and noles to other post-employment benefits schedue



PLAQUEMINES PARISH GOVERNMENT

Notes to Other Post-Employment Benefits Schedule
For the Year Ended December 31, 2025

Other Post-Employment Benefits
Changes of benefit terms — There were no changes for the year ended December 31, 2025.

Changes of assumptions — Changes of assumptions and other inputs reflect the effects of changes in the
discount rate each pericd. The following are the discount rates used in each period:

Changes of Assumptions
Year-Ended Discount
December 31, Rate
2018 3.03%
2019 3.26%
2020 1.93%
2021 2.25%
2022 4.31%
2023 4.00%
2024 4.28%
2025 4.43%

No assetls are accumuiated in a trust that meets the criteria in paragraph 4 of GASBS No. Statement 75.
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Plaquemines Parish Government

Pointe a la Hache, Louis:iana

Schedule of Employer Pension Coentributions
December 31, 2025

Schedule 4

Contributions

Fiscal Year Ended

Contractually

Relation to Contractual

Deficiency

Employer's Covered

% of Covered

December 31, Required Required Contribution {Excess) Payrol Payroll
Parochial Employees’ Retirement System
2016 ) 26535361 5% 2.533.53 i - 3 19.486,228 13.00%
2017 % 2144943 | % 2,144943 1 3% - 3 17.159,480 12.50%
2018 3 1926402 | $ 1,926,402 1 $ - $ 16,751,309 11.50%
2019 ) 1960958 | % 1,960,958 : % - 3 17.067,80% 11.50%
2020 3 2,166,324 | B 2,166,324 | § - 5 17,684 286 12.25%
2021 $ 1925257 | 1925257 | § - % 15,716,393 12.258%
2022 ) 1,602,407 | % 1502407 | % - 3 13.064,383 11.60%
2023 3 1702132 | % 1702,132 | & - 5 14,801,125 11.50%
2024 3 2008727 | % 20087271 % - 5 17.467 204 11.80%
2025 3 19813111 % 19813111 % - % 18,011,205 11.00'%
Firefighters” Retirement System
20186 3 B0 204 | § B60,204 | $ - $ 3,273,187 26.28'%
2017 ) 807.474 | % 807,474 1 % - % 3,121,129 25.87%
2018 3 724,369 | § 794,369 | § - 5 2,980,202 26.65%
2019 ) 843664 | & 843664 . 3 - ) 3.159,501 27.13%
2020 $ 932,136 | & 988,136 1 & - % 3,283,420 30.09%
2021 3 1095927 | % 1,095,927 | & - 5 3,313,182 33.08%
2022 % 1045383 | % 1,045383 1 3% - 3 3.115,720 33.55%
2023 3 1072519 | $ 1,072,519 1 § - $ 3235822 33.25%
2024 ) 1.172.936 | % 1,172,936 | % - % 3.478,453 33.72%
2025 3 1,180,012 | B 1,180,012 | § - 5 3,548,307 33.25%
District Attorneys” Retirement System
2018 $ 49711 % 4971 . % - % 283,749 1.75'%
2017 $ - % - % - 3 268,644 0.00%
2018 3 T2 1% 171215 - 5 271,884 0.00'%
2019 ) 7388 1% 7388 % - 3 281,439 2.63%
2020 3 115311 % 11,6831 % - $ 288,277 4.00'%
2021 3 16,397 | & 16,897 % - 5 251681 6.72%
2022 ) 23,934 | % 23934 : 5% - ) 251,936 S.50%
2023 $ 279151 5 27915 | § - % 259,474 10.76'%
2024 ) 43165 | % 331656 % - 3 355914 12.13%
2025 3 385711 % 36,571 % - 5 298,535 12.25%
Registrar of Voters Employees' Retirement System
20186 3 19425 | § 19,425 % - $ 91,439 21.24'%
2017 ) 16788 | % 16,788 1 % - % 50,878 18.47%
2018 3 158721 8 15872 | § - 5 93,362 17.00%
2019 ) 16907 | % 16907 1 3 - % 96,559 17.51%
2020 ) 16,855 | % 16855 : % - 3 93,641 18.00%
2021 3 15250 | % 15250 % - 3 84,720 18.00'%
2022 3 14,031 | % 14031 % - 5 77,853 18.00%
2023 3 17509 | § 17,508 % - $ 97,269 18.00'%
2024 ) 18893 | % 18893 : % - 3 104,959 18.00%
2025 5 19.260 1 % 18253 : 5% - % 186,860 18.00%

See independent auditor's report and notes to retrement system schedules.




Parochial Employees’ Retirement System

PLAQUEMINES PARISH GOVERNMENT
Pointe a la Hache, Louisiana

Notes to Retirement System Schedules
For the Year Ended December 31, 2025

Changes of benefit terms — There were no changes of benefit terms.

Change of Assumptions
Plan Investment Expected Projected
Year ended |Discount Rate Inflation| Remaining Salary
December 31,] Rate of Return Rate | Service Lives Increase
2015 7.000% 7.000% | 2.500% 4 5.250%
2016 7.000% 7.000% | 2.500% 4 5.250%
2017 6.750% 6.750% | 2.500% 4 5.250%
2018 6.500% 6.500% | 2.400% 4 4.750%
2019 6.500% 6.500% 2.400% 4 4.750%
2020 6.400% 6.400% 2.300% 4 4.750%
2021 6.400% 6.400% 2.300% 4 4.750%
2022 6.400% 6.400% 2.300% 4 4.750%
2023 6.400% 6.400% 2.300% 4 4.750%
2024 6.400% 6.400% 2.300% 4 4.750%
Firefighters’ Retirement System
Changes of benefit terms — There were no changes of benefit terms.
Change of Assumptions
Plan Investment Expected Projected
Year ended |Discount Rate Inflation| Remaining Salary
June 30, Rate of Return Rate | Service Lives increase
2016 7.500% 7.500% 2.875% 7 4.75% - 15.0%
2017 7.400% 7.400% 2.775% 7 4.75% - 15.0%
2018 7.300% 7.300% 2.700% 7 4.75% - 15.0%
2019 7.150% 7.150% 2.500% 7 45% - 14.75%
2020 7.000% 7.000% | 2.500% 7 5.20% - 14.10%
2021 6.900% 6.900% | 2.800% 7 5.20% - 14.10%
2022 6.900% 6.900% | 2.800% 7 5.20% - 14.10%
2023 6.900% 6.900% 2.500% 7 520% - 14.10%
2024 6.900% 6.900% 2.500% 7 520% - 14.10%
2025 6.900% 6.900% 2.500% 7 5.00% - 14.50%
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PLAQUEMINES PARISH GOVERNMENT
Pointe a la Hache, Louisiana

Notes to Retirement System Schedules (Continued)
For the Year Ended December 31, 2025

District Attorneys' Retirement System
Changes of benefit terms — There were no changes of benefit terms.

Change of Assumptions

Plan [nvestment Expected Projected
Year ended |Discount Rate Inflation| Remaining Salary

June 30, Rate of Return Rate | Service Lives Increase
2016 7.000% 7.000% 2.500% 7 5.500%
2017 6.750% 6.750% 2.500% 7 5.500%
2018 6.500% 6.500% 2.400% 6 5.500%
2019 6.500% 6.500% 2.400% 6 5.500%
2020 6.250% 6.250% 2.300% 6 5.000%
2021 6.100% 6.100% 2.300% 5 5.000%
2022 6.100% 6.100% 2.300% 5 5.000%
2023 6.100% 6.100% 2.200% 5 5.000%
2024 6.100% 6.100% 2.200% 5 5.000%
2025 6.100% 6.100% 2.200% 5 4.500%

Registrar of Voters Employees’ Retirement System
Changes of benefit terms — There were no changes of benefit terms.
Change of Assumptions

Plan Investment Expected Projected
Year ended |Discount Rate Inflation| Remaining Salary

June 30, Rate of Return Rate | Service Lives increase
2016 7.000% 7.000% 2.500% 5 6.000%
2017 6.750% 6.750% 2.500% 5 6.000%
2018 6.500% 6.500% 2.400% 5 6.000%
2019 6.500% 6.500% 2.400% 5 G.000%
2020 6.400% 6.400% 2.300% 5 5.250%
2021 6.250% 6.250% 2.300% 5 5.250%
2022 6.250% 6.250% 2.300% 5 5.250%
2023 6.250% 6.250% 2.300% 5 5.250%
2024 6.250% 6.250% 2.300% 5 5.250%
2025 6.250% 6.250% 2.300% 5 5.250%
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Plaquemines Parish Government
Pointe a la Hache, Louisiana

Schedule of Expenditures of Federal Awards

For the Year Ended December 31, 2025

Schedule 20

Fedesal Grantor/ Assistance
Pass-Through Grantor Listing Provided to Federal
or Cluster Title Number Identification Subrecipients | Expenditures
United States Department of Agriculture
Food Distsbuton Cluster
Passed through Second Harvesters Food Bank of Greater New Orleans-Food Commodity Food
FProgram 10.565 NONE| § $19.923
United States Department of Heaith and Human Services
Passed through Lowsiana Department of Labor-Community Services Block Grant 93.569 2023 CSBG - 54838
Passed through State of Loussiana Supreme Court-Drug Court Program
Temporary Assistance for Needy Famiies 93 558 TANF 55090
Passed through Lowsiana Housing Finance Agency-Low-lncome Home Energy Assistance ©3.568 1LHE-23-PLAG 38962
Passed through Lowisiana Department of Health and Hospsals:
Haospital Preparedness Program and Public Health Emergency Preparedness Algned Cooperative
Agreement 93674 CPH 5101181730 18,872
U 8 Centers for Disease Control Public Health Infrastructure Grant 93967 210269648 75,781
Total United States Department of Health and Huema=n Services 250.343
United States Department of Defense
Deoct Avard:
Emergency Operations Fiood Response and Post Flood Response: $2.103
Acquisition of LERRDS-NGV Oakwvile to Venice NGNE 197 549
Defense Communsty infrastructure Program 12.6800
Joint Emergency Coordination Center CiP2G87-25-01 3.912 358
Defense Communsty infrastructure Program 12800
Baeinn 2 Sea Level Rise Maigation CiP2085-25-01 5841119
Total Emergency Operations Fiood Response and Post Flood Response 9.951 026
Total United States Department of Defense 9,951 026
United States Department of the Interior
Deoct Avasds
Payments in-Lieu-of Taxes {Public Law 95-369) 15.Unknosn NOME 4894
Payments in-Lieu-of Taxes {Public Law 97-258) 15228 NONE 47 937
Gulf of Mexico Energy Secursty Act of 2006 15475 NONE 3,084,721
Total United States Department of the Interior 3,107 562
United States Department of Transportation
Direct Awards
Federal High-vay Admuusiration 20838 KEAYEHZALMR? 97 626
Passed through Louis:ana Department of Transporiation and Development
Formuia Grants for Rural Areas 20.509 RU-18-36-22 335450
Total United States Department of Transportation 433078
United States Department of Energy
Passed through Louis:ana Department of Natural Resources 81041 DE-EE Q007475
State Energy Plan - DNR Flex-Fund Revolving Loan Program 1,091822
Total United States Department of Energy 1091832
United States Department of Homeland Security/Federal Emergency Management Agency
Passed through Louis:ana Office of Homeland Security and Emergency Preparedness
Hazard Itigation Grant Program a7 439
Engineer's Road Drainage HMGP #1603-075-0009 13,778
Residential Elevaton Project HMGP #4080-075-0003 §76 487
Total Hazard Mikgaton Grant Program 150.262
Resilient Commundies infrastructure Program 87.047 None 28,745
Refurbish Water Toxers
Homeland Secenty Grant Program 97 067
State Homeland Security Program-FY 21 SHSP-FY21 33,161
State Homeiand Security Program-FY 22 SHSP-FY2Z 31,277
Urban Area Secunty Iniiatve-FY23 UASI-FY23 98,880
Total Homeland Secunty Grant Program 160,148
{contnuead}
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Plaquemines Parish Government
Pointe a ta Hache, Louisiana

Schedule of Expenditures of Federal Awards {Continued)
For the Year Ended December 31, 2025

Schedule 20

Federal Grantor/ Assistance
Pass-Through Grantor Listing Provided ta Federal
or Ciuster Title Number Identification Subrecipients | Expenditures
United States Department of Homeland Security/Federal Emergency Management Agency (continued}
Passed through Lousiana Cffice of Pubkc Assistance
Disaster Grants-Fublic Assistance-Fresidentally Declared Disasters 97 038
Huracane Katrina PA-$603 19.575
Hurnicane isaac PA4080 148,382
Hurscane Bamy PA-4458 88,365
Hurncane ida PA-4611 2020512
Salt water intrusion PA-3500 SU7 709
Hurnicane Francine PAS1T a7 524
Total Disaster Grants-Public Assistance-Presidentially Declared Disasters J.262.067
Total United States Department of Homeiand Security/FEMA 3,741,222
United States Department of Justice
Passed through Louisiana Commission on Law Enforcement:
Viclence Agamst Women Act Court Trainng and Improvement Grants 16.588 50224 5,556
Total United States Department of Justice 6,596
United States Department of Commerce
Economic Development Cluster
Pass through Soutwest Regional Office of the Economic Development Administration 11307 8-79-05291 - 76.215
Passed through Louisiana Office of Coastal Restoration and Management - Coastal Zone Administration 11.419 2000426849 17.38%
Total Economic Development Center Cluster 93.604
Total United States Department of Commerce 93,604
United States Department of Treasury
Dract Award:
Resources and Ecosystems Sustamability, Tourist Opportundies, and Revived Economies of the
Gulf Coast States (Guif RESTORE) 21015 NONE 27.098
Local Assistance and Tribai Consistency Fund 21.032 NONE 186,082
Passed through Lowsiana Division of Administration:
COVID-19 - Coronawirus State and Local Fiscal Recovery Funds 21027 NONE 542 044
Total United States Department of Treasury 755,224
Total Expenditures of Federal Awards s $18 450,209
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PLAQUEMINES PARISH GOVERNMENT
Pointe a la Hache, Louisiana

Notes to Schedule of Expenditures of Federal Awards
For the Year Ended December 31, 2025

BASIS OF PRESENTATION

The accompanying Schedule of Expenditures of Federal Awards (SEFA) presents the aclivity of all
federal financial assistance programs of the Plaguemines Parish Government (the Parish). The Parish
reporting entity is defined in Note 1 to the financial statements for the year ended December 31, 2025,
The information in this Schedule is presented in accordance with the requirements of Title 2 U.S. Code
of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards (Uniform Guidance). Because the Schedule presents only a selected
portion of the operations of the Parish, i is not intended to and does not present the financial position,
changes in net assets, or cash flows of the Parish. The major federal programs for the Parish are as
follows:

United States Department of Defense
Defense Community Infrastructure Pilot Program (Assistance Listing No. 12.600)

United States Department of Energy
State Energy Plan (Assistance Listing No. 81.041)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Expenditures reported on the Schedule of Expenditures of Federal Awards are reported on the modified
accrual basis of accounting. Such expenditures are recognized foliowing the cost principles contained
in the Uniform Guidance, wherein certain types of expenditures are not allowable or are limited to
reimbursement. Pass-through identifying numbers are presented where available. The Parish has not
elected to use the 15 percent de minimis indirect cost rate.

SUBRECIPIENTS

The Parish provided no federal awards to subrecipients.

AMOUNTS INCURRED IN PRIOR YEARS

The Parish must record expenditures on the SEFA when (1} FEMA has approved the corresponding
project worksheel and {2) the eligibie expenditure has been incurred. As a result, the Schedule of
Expenditures of Federal Awards includes $2 212 145 listed under Assistance Listing Number 97 036
related to expenditures that were incurred in a prior year.

FOOD DONATION

Non-monetary assistance is reported in the Schedule of Expenditures of Federal Awards at the fair
market value of the commodities received and disbursed.

DONATED PPE PURCHASED WITH FEDERAL ASSISTANCE FUNDS FOR THE COVID-
19 RESPONSE

The Parish did not receive donated PPE purchased with federal assistance funds for the COVID-19
response.
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PLAQUEMINES PARISH GOVERNMENT
Pointe a la Hache, Louisiana

Notes to Schedule of Expenditures of Federal Awards
For the Year Ended December 31, 2025

OUTSTANDING LOANS

Loans made during the year are included in the federal expenditures included on the schedule. The
halance of loans outstanding at December 31, 2025 consists of:

Assistance
Listing
Number Program Name Balance
97 036 Disaster Grants-Public Assistance-Presidentially Declared Disasters 5,000.000
81.041 State Energy Program 10,666,667
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Receipts From:
Piaguemines Parish:
Sheriff's Office-Criminal Court Costs/Fees
Sher#f's Office-Court Fines-Other
District Attorney’s Dffice-Asset Forfeiture/Sale
Cierk of Court-Criminal Court Costs/Fees

Total Receipts

Plaquemines Parish Government

Justice System Funding Schedule-Receiving Entity
As Required by Act 87 of the 2020 Regular Legislative Session
Year Ended December 31, 2025

Schedule 21

General Fund

Criminal Court Fund

BWI| Court Fund

ludiciat Court Reporter fund

Farst Six Second Six First Sex Second Six First Six Second Six First Six Second Six
Month Period | Month Period | Month Pericd | Month Period | Mongh Period | Month Period | Month Persod | Month Period
Ended Ended Ended Ended Ended Ended Ended Ended
6/30/2025 12/31/2025 6/30/2025 12/31/2025 £/30/2025 12/31/2025 6/33/2025 12/33/2825
S 12,338 | & 3,573 15 -1s 5 5 $ s -

- 223,832 173,320 350 200 -

- 5,935 6,094 - - -

- - 2.725 6,643

5 12,338 | % 357345 22976715 186014 | S 35048 200015 2,725 15 6,643




PLAQUEMINES PARISH GOVERNMENT
Point a la Hache, Louisiana

SCHEDULE OF COLLECTIONS, DISTRIBUTIONS, AND COSTS OF COLLECTION

FOR THE FISCAL YEAR ENDED DECEMBER 31, 2025

Collections

Sales and Use Tax

All Other Taxes

Interest

Penalties

Fees

Total Collections Received

Less Collections Received and Held in Escrow
Total Collections Available for Disbursement

Amounts Dishursed To Each Local Taxing Authority {(Net of Collection Costs)
Plaguemines Parish Government (2%)

Plaquemines Parish School Board (2.5%)

Plaguemines Parish Sheniff's Office (0.25%)

Plaguemines Parish Tourism Commission

Total Amounts Disbursed to Local Taxing Authorities

Total Amount Retained by Collector

Amounts Dishursed for Costs of Collection
Collector Employee Salaries

Collector Employee Benefits

Contracted Collector Services

All Other Costs of Collection

Total Amounts Disbursed for Costs of Collection

Baiance in Excess (Deficiency) of Costs of Collection

$ 118,458,903

213,487
789,928
254,892

5,186

119,722,396

450,887

119,271,509

62,973,748
78,035,415
945,040
213,794

142,172,997

(22,901,488)

136,342
29,067
1,001,178
42318

1,208,905

$ (24,110,393)

93



Other Information

94






Plaquemines Parish Government
Painte a la Hache, Louisiana
Governmental Fund Types

Combined Schedule of Revenues, Expenditures, and Changes in Fund Balances

Revenues:
Tares:
Ad valorem
Sates and use
Cther taxes. penalties, interest, eic
Licenses and permits
Intergovernmental revenues:
Federal grants
State funds:
Parish transportat:on funds
State revenue sharing
Parish royalty fund
Cther
Fees. charges and commissions far services
Fines and forfeitures
Use of money andg property
Other

Total Revenues

Expenditures:
General government
Legislative
Judicial
Executive
Eleclions
Finance and adminsstrative
Other
Public safety
Public works
Heaith and welfare
Culture and recreation
Economic development and assistance
Debt service

Total Expenditures

For the Year Ended December 31, 2025

Excess {Deficiency} of Revenues Over Expenditures

Other Financing Sources {Uses):
Transfers in
Transfers out
Sate of capital assets

Net Other Financing Sources (Uses)

Net Change in Fund Balances

Fund Balances, Beginning

Fund Balances, Ending
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Schedule 6

Special Debt Capital Total
Revenue Service Projects Memorandum

General Funds Funds Funds Only
$ 2962933]% 8136239 -15 12069,172
21,744.904 25,162,882 2,103,634 49011430
50.230 - - 80,235
2,194,241 - - 2184241
4482577 11,450.824 - 9.603.863 25,537,261
270278 - 270,278
1.854.604 47 186 - 1.9G1,790
3,315,605 - - - 3.315,605
- 389,220 - 576,941 966, 161
1,651,780 4,076,802 - 5128592
409479 - - 409,428
7.971.673 4,746,622 - 400,516 13158411
5,996,398 1579631 - - £0.575.02%
55,624 955 568,309.120 2,103,634 10,581,320 124,619,028
1,704 574 - - 1.704,574
5.293.841 115,559 - - 5409406
2863212 - 2.863,212
169,857 - - 169,557
5571.314 - - - 5571314
7.095 469 - - 7,085,466
1,572,055 12.449.611 - - 14,022 £06
85481361 1,276,352 - 13,166,098 42,980,588
1.293,243 7876711 - - 9,170,054
20584259 1,148 771 - 3.214,036
247320 - - 247,320
- 2,310.458 8,310,603 10,621,089
36,424 322 45178470 8,310,603 13,165,063 103079493
18,200633 11,130650 (8,206,969 (2.584.778) 21,539 536
283 583 8,304 428 €.206.969 2.081,403 16,856,383
{26.823.378) {353.154} - {21.17€,532)
106,635 37,969 - 144,604
{20,453 ,160) 7,589 743 €,206 99 2.081,403 {4.175,545)
(1252527} 18.119.843 - {503,375) 17,363,991
880560181 115414.902 - 5461270 208,935.1496
$ 56,806.481 | 3134,534 785 -1% 4957895 226,299,161




Schedule 7
Plaguemines Parish Government
Pointe a la Hache, Louisiana
Proprietary Fund Type-Enterprise Funds

Combined Scheduie of Revenues, Expenses and Changes in Net Position
For the Year Ended December 31, 2025

Operating Revenues:
Charges for services 3 10,517.425
Gther 110.528
Total Operating Revenues 10,627,953
Operating Expenses:
Pgrsonal services 469,291
Contractuai services, suppkes, matenais and other 18.385B23
Depreciaton 4,181,518
Total Operating Expenses 23,026,732
Operating Loss {12,406.779)
Non-Operating Revenues (Expenses):
interest revenue 17,439
Ad valorem taxes 2,144,630
Loss on dispoesition of assets {52,169;
Cther 1,650,592
Net Non-Operating Revenues 3.680.542
Loss Before Contributions and Transfers (8,748,237}
Capital Contributions 4,707,398
Transfers In 5.634.499
Change in Net Position 1,593,660
Net Position-Beginning 126.353.307
Net Position-Ending $ 126.008.837
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Plaguemines Parish Government
Pointe a la Hache, Louisiana

Proprietary Fund Type-Enterprise Funds

Combined Schedule of Cash Flows

For the Year Ended December 31, 2025

Cash Flows From Operating Activities:

Cash recewved from customers § 14,107 244
Cash payments for goods and services {19.403,730;
Cash payments to employees {883,395;
Net Cash Used by Operating Activities (6.179,851)
Cash Flows From Non-Capital Financing Activities:
Ad valcrem tax collections 2,144,680
{Other non-operating receipls 1,550,592
Transfers from other funds 5.273,546
Net Cash Provided by Non-Capital Financing Activities 8.968,818
Cash Flows From Capital and Related Financing Activities:
Acqguisit:on/construct:on of capiial assets {2,594,181}
Proceeds from sale of assetls 258
Proceeds from capital grants 2,742,877
Net Cash Provided by Capital and Related Financing Activities 148,954
Cash Flows From Investing Activities:
Interest received on time deposits 17,439
Net Cash Provided by Investing Activities 17,439
Net Change in Cash and Cash Equivalents 2,855,330
Cash and Cash Equivalents at Beginning of Year (11.377,197)
Cash and Cash Equivalents at End of Year $§ (8421867
Reconciliation of Operating Loss to Net Cash Used by Operating Activities:
Operating ioss § (12,408779)
Adjustmentis to reconcile operating loss {0 net cash used by operaiing activiies:
Depreciaton 4,181,518
OPEE and Pension expense, net of nenemployer contribut:ons {415,922)
Change in assets and liabilities:
Recetvabies and other current assets 3,493,651
Accounts payable (1,012,997
Gther liabsdittes (17.552)
Net Cash Used by Operating Activities $§ 16,179.881)
Noncash capital and related &nancing activities:
The Parish received confributed capsdtal in the current year in the amount of $ 4707398
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PLAQUEMINES PARISH GOVERNMENT
Pointe a la Hache, Louisiana

OTHER INFORMATION SCHEDULES
As of and for the Year Ended December 31, 2025

SPECIAL REVENUE FUNDS

ROAD MAINTENANCE FUND

The Road Maintenance Fund accounts for the expenditures in connection with the maintenance and upkeep of the
Parish’s road system. Revenues of this fund are derived principally from ad valorem taxes and a state mowing and
litter collection agreement as well as transfers fraom the General Fund.

PUBLIC HEALTH FUND

The Pubilic Health Fund accounts for the expenditures in connection with the health and welfare of parish residents.
Revenues of this fund are derived principally through ad valorem taxes and ambulance service fees as well as
transfers from the General Fund.

SOLID WASTE FUND
The Solid Waste Fund accounts for the operation of a parish-wide system for the collection and disposal of solid
waste. Revenues of this fund are derived principally from ad valorem taxes and sanitation fees.

LIBRARY FUND
The Library Fund accounts for the costs of operating parish libraries, which are located in Buras, Port Sulphur and
Belle Chasse. Revenues of this fund are derived principally from ad valorem taxes and library fines and fees.

TRANSPORTATION FUND

The Transportation Fund accounts for expenditures in connection with the maintenance and upkeep of the Parish’'s
road system. Revenues of this fund are derived from the State of Louisiana through the Pansh Transportation
Fund. Use of this fund is restricted by Louisiana Revised Statute 48:753.

CRIMINAL COURT FUND

The Criminal Court Fund for the Twenty-Fifth Judicial District was established under Section 571.11 of Title 15 of
the Louisiana Revised Statutes of 1950, which provide that fines and forfeitures imposed by district courts and
distnict attorney conviction fees in criminal cases, be transferred to the parish treasurer and deposited into a special
account to be used for the expenses of the Criminal Court of the Parish. Expenditures are made from the fund on
mation of the district attarney and approval of the district judges.

JUDICIAL COURT REPORTER FUND
The Judicial Cournt Reporter Fund accounts for judicial fees collected by the Clerk of Court and remitted to the Parish
for payment of court reporter costs.

DWI COURT ADMINISTERED FUND
The DWI Court Administered Fund accounts for fines collected by the sheriff's office and remitted to the Parish for
the administration of a substance abuse center.

911 FUND
The 911 Fund accounts for the operations of a parish-wide 911 emergency system. Financing for this fund is
derived primarily from fees collected from parish residents and transfers from the General Fund.

FIRE FIGHTING FUND
The Fire Fighting Fund accounts for the costs of operating a paid fire department within the Pansh. Revenues of
this fund are derived principally from dedicated sales tax collections.

FEMA MANAGEMENT FUND

The FEMA Management Fund accounts for Federal Emergency Management Agency funds related to disaster
recovery efforis.
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PLAQUEMINES PARISH GOVERNMENT
Pointe a la Hache, Louisiana

SUPPLEMENTAL INFORMATICN SCHEDULES
As of and for the Year Ended December 31, 2025

DEBT SERVICE FUNDS

REVENUE BONDS, SERIES 2012A COASTAL FUND
The Revenue Bonds, Series 2012A Coastal Fund accumulates monies for the Series 2012 Coastal
Revenue Bonds dated September 1, 2012, Funding is provided by the Parish’s lawfully available funds.

REVENUE BONDS, SERIES 2012B COURTHOUSE FUND
The Revenue Bonds, Series 2012B Courthouse Fund accumuiates monies for the Series 2012 Courthouse
Revenue Bonds dated November 1, 2012. Funding is pravided by the Parish’s lawfully available funds.

REVENUE REFUNDING BONDS, SERIES 2014 FUND

The Revenue Refunding Bonds, Series 2014 Fund accumulates monies for the Series 2014 Revenue
Bonds dated September 1, 2014, Funding is pravided by the proceeds of the special one per cent sales
and use tax being levied and coliected pursuant to an election held in Plaguemines Parish on October 29,
1977.

REVENUE REFUNDING BONDS, SERIES 2015 FUND

The Revenue Refunding Bonds, Series 2015 Fund accumulates monies for the Series 2015 Revenue
Bonds dated November 17, 2015, Funding is provided by the proceeds of the special one per cent sales
and use tax being levied and coliected pursuant to an election held in Plaguemines Parish on October 29,
1977.

REVENUE REFUNDING BONDS, SERIES 2020 FUND

The Revenue Refunding Bonds, Series 2020 Fund accumulates monies for the Series 2020 Revenue
Refunding Bonds dated January 9, 2020. Funding is provided by the proceeds of the special one per cent
sales and use tax being levied and collected pursuant to an election held in Plaquemines Parish on October
29 1977.
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PLAQUEMINES PARISH GCVERNMENT
Pointe a la Hache, Louisiana

SUPPLEMENTAL INFORMATION SCHEDULES
As of and for the Year Ended December 31, 2025

CAPITAL PROJECTS FUNDS

1999 GENERAL OBLIGATION BOND CONSTRUCTION FUND (WATER AND SEWER PRQJECTS)

The 1999 General Obligation Bond Construction Fund, Water and Sewer Projects is used for parishwide water
and sewer improvements. Financing 1s being provided from the unexpended proceeds of the $6,645,000 n
general obligation bonds.

2004 REVENUE BOND CONSTRUCTION FUND {SEWER PROJECTS)
The 2004 Revenue Bond Construction Fund, Sewer Projects 1s used for parishwide sewer improvements.
Financing is being provided from the unexpended proceeds of the $10,000,000 in revenue bonds.

2005 / 2007 REVENUE BOND CONSTRUCTION FUND (WEST FIRST STREET CANAL PROJECT)
The 2005 / 2007 Revenue Bond Construction Fund is used for the West First Street Canal Drainage project.
Financing is being provided from the unexpended proceeds of the $10,300,000 in revenue bonds.

2009 REVENUE BOND CONSTRUCTION FUND (OLLIE PUMP STATION PROJECT)
The 2009 Revenue Bond Construction Fund is used for constructing and acquiring drainage and pumping
facilities. Financing is being provided from the unexpended proceeds of the $11,850,000 in revenue bonds.

2010A REVENUE BOND CONSTRUCTION FUND (EAST BANK LEVEE PRCJECT)

The 2010A Revenue Band Construction Fund is used for constructing and impraving levees and levee drainage
facilities for the East Bank area. Financing is being provided from the unexpended proceeds of the $18,000,000
in revenue bonds.

20108 REVENUE BOND CONSTRUCTION FUND (BELLE CHASSE SEWER TREATMENT PROJECT)
The 20108 Revenue Bond Construction Fund is used for construcling and improving wastewater treatment
facilities in Belle Chasse. Financing is being provided from the unexpended proceeds of the $5,000,000 in
revenue bonds.

2012A REVENUE BOND CONSTRUCTION FUND (COASTAL RESTORATION PROJECTS)

The 2012A Revenue Bond Construction Fund is used for the planning, acquisition, constructing and improving
of coastal restoration projects. Financing is being provided from the unexpended proceeds of the $59,985 000
in revenue bonds.

20128 REVENUE BCND CONSTRUCTION FUND (COURTHOUSE PROJECT)

The 2012B Revenue Bond Construction Fund is used for the planning, acquisition and construction of a new
courthouse and related infrastructure. Financing is being provided from the unexpended proceeds of the
%25 ,000,000 in revenue bonds.

HAZARD MITIGATION GRANT PROQJECTS
The Hazard Mitigation Grant Projects Fund is used to account for all eligible activities that support Louisiana's
hazard mitigation plans. Financing is being provided through the Hazard Mitigation Plan Grant federal award.

RESTORE ACT PROQJECTS

The Restore Act Projects Fund is used to account for the Parish’s share of the Gulf Coast Restoration Fund
that can be utiized to restore and protect the natural resources, ecosystems, fisheries, marine and wildlife
habitats, beaches, coastal wetlands and economy of the Guif Coast Region. Financing is being provided
through the Restore Act Grant federal award from the Depariment of Treasury.

CAPITAL IMPROVEMENTS FUND

The Capital Improvements Fund is used 1o account for the purchase or construction of various major capital
facilities or equipment which are being financed from the General Fund.
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PLAGUEMINES PARISH GCVERNMENT
Pointe a la Hache, Louisiana

SUPPLEMENTAL INFORMATION SCHEDULES
As of and for the Year Ended December 31, 2025

ENTERPRISE FUNDS

WATER AND SEWER FUND
The Water and Sewer Fund accounts for the operations of the water and sewer systems of the Parish.
Water and sewer plants are located at various locations throughout the parish.

BOAT HARBORS AND SHIPYARDS FUND

The Boat Harbors and Shipyards Fund accounts for the maintenance and upkeep of the Parish's boat
harbors, boat ways, shipyards, and oyster docks. Boat Harbors are located at Buras, Venice, Pointe a ia
Hache and Empire. Shipyards are located at Empire, Venice and Pointe a ia Hache. Oyster docks are
located in Empire, Buras and Pointe a la Hache.

107












PLAQUEMINES PARISH GOVERNMENT
Pointe a la Hache, Louisiana

SUPPLEMENTAL INFORMATION SCHEDULE
As of and For the Year December 31, 2025

FIDUCIARY FUNDS

CUSTODIAL FUNDS

SALES TAX FUND

The Sates Tax Fund accounts for the collection and distribution of the Plaquemines Parish's 4.5 percent
sales and use tax. Two and one half percent of these funds is dedicated to the Plaguemines Parish
School Board. The Parish is the collecting agent for the tax and remits to the School Board its pro rata
share of the tax less one-half of the collection expenses. The Parish's sales tax ordinances provides
that the proceeds can be used for general governmental expenses, for providing public services and
facilities in the parish and providing for the operations of a paid fire department.

OCCUPANCY TAX FUND

The Occupancy Tax Fund accounts for the collection and distribution of the Plaquemines Parish's
occupancy tax from hotels. The Parish's cccupancy tax ordinance provides that the proceeds of the
taxes, less a reasonable sum o be retained by the Parish for a collection fee, shall be remitted to the
tourism commission for the purpose of attracting conventions and tourists into Plaquemines Parish.
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Reports and Schedules Required by Government
Auditing Standards and Uniform Guidance
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Report on Compliance and Other Matters

As part of abtaining reasonable assurance about whether the Parish's financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect an the
financial statements. However, providing an opinion on compliance with those provisions was not an objective
of our audit and accordingly, we do not express such an opinion. The results of our tests disclosed no instances
of noncompliance or other matters that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the Parish’s internal control
or on compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the Parish’s internal control and compliance. Accordingly, this communication is not
suitable for any other purpose. In accordance with Louisiana Revised Statute 24:513, this report is distributed
by the Louisiana Legislative Auditor as a public document.

KOLDER, SLAVEN & COMPANY, LLC
Certified Public Accountanis

Morgan City, Louisiana
June 30, 2026
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Responsibilities of Management for Compliance

Management is responsible far compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control aver compliance with the requirements of faws,
statutes, regulations, rules, and provisions of cantracts or grant agreements applicable to the Parish’s federal
pragrams.

Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material nohcompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an opinion on
the Pansh’s compliance based on our audit. Reasonable assurance is a high level of assurance but is not
absolute assurance and therefore is not a guarantee that an audit conducted in accordance with generally
accepted auditing standards, Goverrment Auditing Standards, and the Uniform Guidance will always detect
material noncompliance when it exists. The risk of not detecting material noncompliance resulting from fraud is
higher than for that resulling from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Noncompliance with the compliance reguirements
referred to above is considered material if there is a substantial liketihood that, individually or in the aggregate,
it would influence the judgment made by a reasonable user of the report on compliance about the Parish's
compliance with the requirements of each major federal program as a whole.

In performing an audit in accordance with generally accepted auditing standards, Government Auditing
Standards, and the Uniform Guidance, we:

+ Exercise professional judgment and maintain professional skepticism throughout the audit.

+ Identify and assess the risks of material noncompliance, whether due to fraud or error, and
design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the Parish's compliance with the compliance
requirements referred to above and performing such other procedures as we considered
necessary in the circumstances.

+ Obtain an understanding of the Parish's internal control over compliance relevant to the audit
in order to design audit procedures that are appropriate in the circumstances and to test and
report on internal control over compliance in accordance with the Uniform Guidance, but not
for the purpose of expressing an opinion on the effectiveness of the Parish's internal control
over compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit and any significant deficiencies and material weaknesses in internal
control over compliance that we identified during the audit.

Report on Internal Control over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a federal
program on a timely basis. A material weakness in intemal control over compliance is a deficiency, or a
combination of deficiencies, in internal control over compliance. such that there is reasonable possibility that
material noncompliance with a type of compliance requirement of a federal program will not be prevented, or
detected and corrected, on a timely basis. A significant deficiency in internal control over compliance is a
deficiency. or a comhination of deficiencies, in internal control aover compliance with a type of compliance
requirement of a federal program that is less severe than a material weakness in internal control over
compliance, yet important enough to merit attention by those charged with governance.
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Our consideration of internal controf over compliance was for the limited purpase described in the
Auditor's Responsibilities for the Audit of Compliance section above and was not designed to identify all
deficiencies in internal control over compliance that might be material weaknesses or significant deficiencies in
internal control over compliance. Given these limitations, during our audit we did not identify any deficiencies
in internal contral over compliance that we consider to be material weaknesses, as defined above. However,
material weaknesses or significant deficiencies in internal control over compliance may exist that were not
identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internat control over compliance is solely to describe the scope of our

testing of internal control over compliance and the results of that testing based on the requirements of the
Uniform Guidance. Accordingly, this report is not suitable for any other purpose.

Kolder, Slaven & Company, LLC
Certified Pubiic Accountants

Morgan City, Louisiana
June 30, 2028
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Schedule of Findings and Questioned Costs
(Exhibit C)



Plaquemines Parish Government

Pointe a la Hache, Louisiana

Schedule of Findings and Questioned Costs
For the Year Ended December 31, 2025

Partl  Summary of Audilor's Results

Financial Statements
1. Type of auditor's report issued on financial statements’

Opinion Unit

Governmental activities
Business-Type aclivities
Aggregate discretely presented component units
Major funds:

General

Fire Fighting

FEMA Management

Capital improvements

Waler and Sewer

Boat Harbors and Shipyards
Aggregate remaining fund information

2. Internal control over financial reporting:

Type of
Qpinion
Unmodified
Unmaodified
Adverse

Unmodified
Unmodified
Unmodified
Unmodified
Unmodified
Unmodified
Unmodified

Materiai weakness(es) identified? yes no

Significant deficiency{ies) identified? yes none reported
3. Noncompiiance material to the financial statements? yes no
Federal Awards
4. Internal control over major federal programs:

Material weakness(es) identified? yes no

Significant deficiency{ies) identified? yes none reported
8. Major program and type of auditor's report issued

Assistance Type of
Listing Number Federal Agency and Name of Major Program Opinion
United States Department of Defense
12.600 Defense Community Infrastructure Program Unimodified
United States Department of Energy

81.041 State Energy Program Unmodified
6. Audit findings required to be reported in accordance

with 2 CFR §200.516{a)? yes no
7. Threshold for distinguishing type A and B programs? $ 1.000,000
8. Qualified as a low-risk auditee? yes no
Other
9. Management letter issued? yes no
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Plaquemines Parish Government
Pointe a la Hache, Louisiana

Schedule of Findings and Questioned Costs (Continued)
For the Year Ended December 31, 2025

Part ll. Eindings required to be reported in accordance with Government Auditing Standards:

A Internal Control —

No findings are reported under this section.
B. Compliance —

No findings are reported under this section.

Part |ll. Findings and questioned costs for Federal awards reported in accordance with Title 2 U.S.
Code of Federal Requlations Part 200:

A Internat Control over Compliance —
No findings are reported under this section.
B. Compliance —

No findings are reported under this section.
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Summary Schedule of Prior Audit Findings
(Exhibit D)









Corrective Action Plan for Current Audit Findings
(Exhibit E)

There are no items requiring corrective action.



PLAQUEMINES PARISH GOVERNMENT

Statewide Agreed-Upon Procedures

Fiscal peniod January 1, 2025 through December 31, 2025






Plaquemines Parish Government

Page 2

V1,

Vil

x.

X1,

X1,

Receipts/Collections, mcluding receiving, recording, and preparing deposits Also, policies and
procedures should include management’s actions to determine the completeness of all collections
for each type of revenue or agency fund additions (e.g ., pertodic confirmation with outside
parties, reconciliation to utlity billmg after cutoft procedures, reconciliation of traffic ncket
number sequences, agency tund forfeiture momes confirmation).

Payroll/Personnel, mcluding (1) pavroll processing, (2) reviewing and approving tume and
attendance records, including leave and overtime worked, and (3) approval process for employee
rates of pay or approval and mantenance of pay rate schedules.

Contracting, including (1) types of services requiring written contracts, (2) standard terms and
conditions, (3) legal review, (4) approval process, and (5) monitoring process.

Travel and Expense Reimbursement, mcluding (1) allowable expenses, (23 dollar thresholds by
category of expense. (3) documentation requirements. and (4) required approvers.

Credit Cards (and debit cards, fuel cards, purchase cards, if applicable), mcluding (1) how
cards are to be controlled. (2) allowable busmess uses, (3) documentahon requirements, (4)
required approvers of statements, and (5) monitoring card usage (e.g, determining the
reasonableness of fuel card purchases).

Ethics, meluding (1) the prolubitions as defined m Lowsiana Revised Statute (R.S.) 42:1111-
1121, (2) actions to be taken if an ethics violaton takes place, (3) system to monitor possible
ethics violations, and (4) a requirement that documentation 1x mamntained to demonstrate that all
emplovees and ofticials were notitied of any changes to the entity”’s ethies policy.

Debr Service, including (1) debt wsuance approval, (2) continmg disclosure; EMMA reporting
requirements, (3) debt reserve requirements, and (4) debt service requirements

Information Technology Disaster Recovery/Business Continuity, including (1) identification of
critical data and frequency of data backups. (2) storage of backups m a separate physical location
solated from the network, (3) periodic testing verification that backups can be restored, (4) use of
antivirus software on all systems. (5) timely apphceation of all available system and software
patches-updates, and (6) identification of personnel, processes, and tools needed to recover
operations atter a eritical event.

Prevention of Sexual Harassment, imcluding RS, 42:342-344 requirements for (1) ageney
responsibilities and prohibitions, (2) annual employee training, and (3) annual reporting.

2) Bouard or Finance Commitree

A, Obtain and mspecet the board tinance commmttee minutes for the fiscal period. as well as the board’s
enabling legisiation. charter, byvlaws, or equivalent document in etfect during the fiscal penod. and

1.

Observe that the board finance commuttee met with a quorum at least monthly. or on a frequency
in accordance with the board’s enabling legislation. charter. bylaws, or other equivalent
document.

For those entities reporting on the governmental accounting model. review the minutes from all
regularly scheduled board finance commuttee meetings held durmy the fiscal year and observe
whether the minutes from at least one meeting each month referenced or included monthly
budget-to-actual compansons on the general fund, quarterly budget-to-actual comparisons, at a
minimum. on all proprictary  funds. and semi-annual  budget-to-actual comparisons, at a
nunimum, on all special revenue tunds



Plaquemines Parish Government
Page 3

L.

For povermmental entities, obtain the prior year audit report and observe the unassigned fund
balance in the general fund. If the general fund had a negative ending unassigned fund balance n
the prior vear audit report, observe that the minutes for at least one meeting dunng the fiscal
penod referenced or inchuded a formal plan to eliimnate the negative unassigned tund balance in
the general fund.

Observe whether the board finance commuttee received written updates of the progress of
resolving audit finding(s). according to management’s corrective achion plan at each meeting until
the findings are considered fully resolved.

3) Bank Reconciliations

Al

1.

1l

4)

Obtain a histing of entity bank accounts for the fiscal period from management and management’s
representabion that the listing 15 complete. Ask management to identify the entity’s main operating
account. Select the entity’s main operating account and randomly select 4 additional accounts (or all
accounts 1t less than 3). Randomly select one month from the fiseal period. obtan and mspecet the
corresponding bank statement and reconciliation for each selected account, and observe that:

Bank reconciliations include evidence that they were prepared within 2 months of the related
statement closing date (e.g.. mitialed and dated or electronically logged):

Bank reconailiations mclude written evidence that a member of management or a board member
whoe does not handle cash. post ledgers, or ssue checks has reviewed each hank reconciliation
within 1 month of the date the reconcihation was prepared (e.g.. inihaled and dated, efectronically
logged):; and

Management has documentation reflecting it has researched reconciling items that have been
outstanding for more than 12 months from the statement closing date. 1f applicable.

Collections (excluding electronic funds transfers)

i.

i,

v,

Obtain 2 listing of deposit sites for the fiscal pertod where deposits for cash checks money orders
(cash) are prepared and management’s representation that the listing 1s compliete. Randomly select 5
deposit sites {or all deposit sites if less than §).

For each deposit site selected, obtain a lhisting of collection locations and management’s
representation that the hsting 15 complete. Randomly select one collection location for each deposit
site (e.g , 5 collection locations for § deposit sites), obtain and inspect wrtten policies and procedures
relating to employee job duties (if there are no wntten policies or procedures, then inguire of
emplovees about their job duties) at each collection location. and observe that job duties are properly
segregated at each collection location such that:

Employees responsible for cash collections do not share cash drawersiregisters;

Fach employee responsible for collecting cash 1s not also responsible for preparing ‘making bank
deposits, unless another emplovee ofticial is responsible for reconciling collection documentation
(e g.. pre-numbered receipts) to the deposit;

Fach employee responsible for collecting cash is not also responsible for posting collecthion
entries to the general ledger or subsidiary ledgers, unless another employee otficial 15 responsible
for reconciling ledger postings to each other and to the deposit: and

The employee(s) responsible for reconcifing cash collections to the general ledger and or
subsidiary ledgers, by revenue source andior agency fund additions, 1s (are) not also responsible
for collecting cash, unless another emplovee official verities the reconciliation.
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i1.

il

5)

Obtain from management a copy of the bond or nswrance policy for theft covering all emplovees who
have access to cash. Observe that the bond or msurance pohiey for theft was i force during the fiscal
period.

Randomly select two deposit dates for each of the 5 bank accounts selected for Bank Reconciliations
procedure #3A (select the next deposit date chronologically if no deposits were made on the dates
randomly selected and randomly select a deposit it multiple deposits are made on the same day).
Obtain supportimg documentation for each of the 10 deposits and:

Observe that receipts are sequentially pre-numbered.

Trace sequentially pre-numbered recempts, system reports, and other related collection
documentation to the deposit slip

Trace the deposit slip total to the actual deposit per the bank statement.

Observe that the deposit was made within one business day of receipt at the collection location
(within one week if the depository 1s more than 10 nules from the collection location or the
deposit 1s less than $100 and the cash s stored securely in a locked safe or drawer)

Trace the actual deposit per the bank statement to the general ledger.

Non-Payroll Dishursements texcluding card purchases, travel reimbursements, and petty cash purchases)

1.

iL.

.

1.

Obtamn a listing of locations that process payments for the fiscal period and management’s
representation that the histing is complete. Randomly select 5 locations (or all locations 1f less than 5).

For each location selected under procedure #5A above. obtam a histing of those employees mvolved
with non-payroll purchasing and pavment functions. Obtam writien policies and procedures relating
to employee job duties (f the agency has no written policies and procedures. then inquire of
emplovees about their job duties), and observe that job duties are properly segrepated such that

At Jeast two employees are mnvolved in inihating a purchase request, approving a purchase, and
placmg an order or making the purchase:

At least two employees are mvolved in processing and approving payments to vendors:

The emplovee responsible for processing payments is prolmbited trom adding modifying vendor
files, unless another employee 1s responsible for periodically reviewing changes to vendor files;

Either the emplovee official responsible for signing checks mails the payment or gives the signed
checks to an employee to mail who 1s not responsible for processmyg payments: and

Only employeesothaals authorized to sign checks approve the electronic disbursement (release)
of funds. whether through automated clearinghouse (ACH), electronic funds transfer (EFT), wire
transfer. or some other electronic means.

For each location selected under procedure #5A above, obtan the entity’s non-payroll disbursement
transaction population (excluding cards and travel reimbursements) and obtain management’s
representation that the population 1s complete. Randomly select 5 disbursements for each location,
obtain supporting documentation for each transaction, and

Observe whether the disbursement, whether by paper or electronic means, matched the related
origmal itermzed invoice and supporting documentation indicates that dehiverables mcluded on
the invoice were recenved by the entity. and

Observe whether the disbursement documentation included evidence (e.g., mitial date, electronic
logemp) of segregation of duties tested under procedure £5B above, as appheable.
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D. Using the entity’s man operating account and the month selected in Bank Reconciliations procedure

#3A, randomly select 5 non-payroll-related electrome disbursements (or all electronic disbursements
if less than 5) and observe that each electrome disbursement was (a) approved by onlv those persons
authorized to disbwrse funds (e.g.. sign checks) per the entity’s policy, and (b) approved by the
required number of authonzed signers per the entity’s poliey. Note: It no electronie payments were
made from the mam operating account during the month selected the practitioner should select an
alternative month and-or account for testing that does include electrome disbursements.

6) Credit Cards/Debir Cards/Fuel Cards/Purchase Cards
A. Obtain from management a listing of all active eredit cards. bank debit cards, fuel cards, and purchase

1L.

C.

D.

7)

cards (cards) for the tiscal penod, including the card numbers and the namwes ot the persons who
nintained possession of the cards. Obtain management’s representation that the listing 1s complete.

Using the listing prepared by management. randomly seleet § cards {or all cards 1f less than 5) that
were used during the fiseal period. Randomly select one monthly statement or combined statement for
each card tfor a debit card, randomly select one monthly bank statement). Obtain supporting
documentation, and

Observe whether there 1s evidence that the monthly statement or combmed statement and
supporting documentation (e.g.. original receipts tor credit debit card purchases, exception reports
for excessive fuel card usage) were reviewed and approved, in writmg (or electromcally
approved) by someone other than the authorized card holder (those instances requiring such
approval that may constram the legal authonty of certain public otheals, such as the mayor of a
Lawrason Act municipality, should not be reported), and

Observe that finance charges and late fees were not assessed on the selected statements.

Using the monthly statements or combined statements selected under procedure #0B above. excluding

fuel cards, randomly select 10 transactions (or all transactions 1t less than 10) from each statement,

and obtain supporting documentation for the transactions (e.g.. each card should have 16 transactions
subject to inspection). For each transaction, observe that it 1s supported by (1) an ongmal itermzed
recept that wdentifies precisely what was purchased. (2) written documentation of the business/public
purpose, and (3) documentation of the individuals participating in meals (for meal charges only). For
missing receipls. the practitioner should desenibe the nature of the transaction and observe whether
management had a compensaing control to address nussing receipts. such as 2 “missing receipt
statement” that is subject to increased scrutiny.

Using the hist of terminated employees obtained in Payroll and Personnel procedure #9C 1dentify
those individuals who had access to cards and randomly select 5 terminated emplovees (or all
terminated employees with card access if less than 5) from this population. Observe evidence that the
cards have been deactivated for these termunated emplovees. In cases where a card 18 shared by
multiple users. obtain evidence that the terminated employees’ authorization has been removed.

Travel and Travel-Related Expense Reimbursements (excluding card transactions)

1.

Obtam from management a fisting of all trovel and travel-related expense remmbursenents during the
fiscal period and management’s representation that the listing or general ledger 1s complete.
Randomly select 5 reimbursements and obtain the related expense reimbursement forms prepaid
expense documentation of each selected reimbursement. as well as the supporting documentation. For
each of the 5 reimbursements selected

If reimbursed using o per diem, observe that the approved reimbursement rate is no more than
those rates established either by the State of Lowsiana or the US. General Services
Administration (Www.gsa. gov):
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1. If reimbursed using actual costs. observe that the reimbursement 15 supported by an original
itermzed receipt that wdentities precisely what was purchased:

.  Observe that each reimbursement is supported by documentation ot the busmess public purpose
(for meal charges, observe that the documentation includes the names of those individuals
participating) and other documentation required by Wntten Policies and Procedures procedure
#1A(vi); and

iv.  Observe that each reimbursement was reviewed and approved, in writing, by someone other than
the person recerving remmbursement.

8) Contracts

A, Obtan from numagement a bisting of all agreements/contracts for professional services, materials and
supplies, leases, and construction activities that were imtiated or renewed during the fiscal period.
Obtaimn management’s representation that the histing is complete. Randomly select 5 contracts (or all
contracts 1f less than 5) from the listing. excluding the practitioner’s contract. and

i.  Observe whether the contract was bid n accordance with the Lowsiana Public Bid Law (e.g.,
sohicited quotes or bids, advertised). if required by law;

1. Observe whether the contract was approved by the governing body hoard, if required by policy or
law {e.g.. Lawrason Act, Home Rule Charter):

i, If the contract was amended (e.g., change order), observe that the oniginal contract terms provided
for such an amendment and that amendments were made in complionce with the contract terms
(e g..1f approval is required for any amendment, the documented approval): and

. Randomly select one payment from the fiscal penod for each of the 5 contracts, obtam the
supporting nvoice, agree the invowce to the contract terms, and observe that the invoice and
related payment agreed to the ferms and conditions of the contract.

9) Payroll and Personnel

A. Obtain a hsting of employees and officials emploved during the fiscal period and management’s
representation that the listmg 1s complete. Randomly select 5 employees or officials. obtain related
paid salaries and personnel files, and agree paid salanes to authomzed salanes pay rates in the
personnel files.

B. Randomly select one pav peniod during the fiseal period. For the 5 employees or ofticials selected
under procedure #9A above, obtam attendance records and feave documentation for the pay period,

and
i.  Observe that all selected emplovees or ofheials documented their daily attendance and leave (e.g.,
vacation, sick, compensatory),
. Observe whether supervisors approved the attendance and leave of the selected employees or
officials;
ni.  Observe that any leave acerued or taken during the pay penod is retlected in the entity’s

cumulative leave records; and

iv.  Observe the rate paid to the employees or officlals agrees 10 the authonzed salarv pay rate found
within the persomnnel file.
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D.

Obtain a listing of those employees or ofticials that received termination payments during the fiscal
penod and management’s representation that the list s complete. Randomly select two employees or
officials and obtain related documentation of the hours and pay rmates used in management’s
termination payment calculations and the entity”s policy on termmmation payments. Agree the hours to
the employee’s or otficial’s cumulative leave records. agree the pay rates to the employee’s or
official’s authorized pay rates in the employee’s or ofticial’s personnel files, and agree the
termination payment to entity pohey.

Obtain management’s representatnon that emplover and employee portions of third-party payroll
related amounts (¢ g., payroll taxes. retirement contributions, health msuranee premiums,
gamishments, workers” compensation premiums, etc.) have been paid, and any assocated torms have
been filed, by required deadlines

10) Erhics

A

1.

B.

10

Using the 5 randomly selected employees officials from Pavroll and Personnel procedure #9A ehtain
ethics documentation from management. and

Observe whether the documentation demonstrates that each emplovee otficial completed one
hour of ethies traiming during the calendar year as requured by R.5. 42:1170; and

Observe whether the entity mamtains documentation which demonstrates that each employee and
ofticial were notitied of any changes to the entity’s ethics policy during the fiscal penod. as
applicable.

Inquire and or observe whether the agency has appointed an ethies designee as required by R.S.
42:1170.

Debt Service

A

12)

Obtam 2 listing of bonds notes and other debt instruments issued during the fiscal peniod and
management’s representation that the hsting 1s complete. Select all debt mstruments on the hsting,
obtain supporting documentation. and observe that State Bond Commission approval was obtamed
for each debt mstrument issued as required by Article VIL Section 8 of the Lowsiana Constitution.

Obtain a hsting of bondsnotes outstanding at the end of the fiscal period and management’s
representation that the listing 1s complete. Randomly select one bondinote, inspect debt covenants,
obtain supporting documentation for the reserve balance and payments, and agrec actual reserve
balances and payments 1o those required hy debt covenants tineluding contingency funds, short-lived
asset funds, or other funds required by the debt covenants).

Fraud Notice

A

Obtain a histing of misappropriations of public funds and assets during the fiscal period and
management’s representation that the listing 15 complete. Seleet all misappropriations on the listing,
obtain supporting documentation. and observe that the entity reported the misappropnation(s) to the
legislative auditor and the distnet attomey of the parish i which the entity 1s domiciled as required
by R.S. 24,533,

Observe that the entity has posted. on its premises and website, the notice required by R.S. 24.523 1
conceming the reporting of misappropriation, {raud, waste, or abuse of public funds.
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13) Information Technology Disaster Recovery/Business Continuity

He performed the procedures befow und discussed the vesults with management

Al

Obtain and mnspect the entity’s most recent documentation that it has backed up its entical data f
there 1s no written documentation, then inguire of personnel responsible for backing up eritical data)
and observe evidence that such backup (a) occurred wathin the past week, (b) was not stored on the
government’s local server or network, and (¢) was enerypted.

Obtain and inspect the entity’s most recent documentation that it has tested’ventied that its backups
can be restored (it there 15 no written documentation, then inquire of personnel responsible for
testing verifving backup restoration) and observe evidence that the test'venification was successfully
performed within the past 3 months.

Obtain a hsting of the entity’s computers currently m use and thewr related locations, and
management’s representation that the hsting 15 complete. Randomly select 5 computers and observe
while management demonstrates that the selected computers have current and active antivirus
software and that the operating system and accounting system software in use are currently supported
by the vendor.

Randomly select 5 terminated emplovees (or all termunated employees 1f less than 3) using the hist of
terminated employees obtamed 1n procedure #9C. Observe evidence that the selected terminated
emplovees have been removed or disabled from the network.

Using the S randomly selected employees otticials from Payroll and Personnel procedure £9A . obtain
cybersecurity trammg  documentation from management, and observe that the documentation
demonstrates that the following employeesiofficials with access to the agency’s nformation
technolouy assets have completed cybersecunty traming as required by R.S. 42:1267. The
requirements are a) hired betore June 9, 2020 — completed traiming; and b) hired on or after June 9,
2020 — completed traing within 30 days of mitial service or employment.

14) Prevention of Sexual Harassment

A

1.
11,

v,

Using the § randomly selected emplovees otficials from Payroll and Personnel procedure #9A. obtain
sexual harassment training documentation from management. and observe that the documentation
demonstrates each employee/oftficial completed at least one hour of sexual harassment traiing during
the calendar vear as required by R.S. 42:343.

Observe that the entity has posted its sexual harassment policy and complaint procedure on ats
wehsite (or in a conspicuous location on the entity’s premises if the entity does not have a wehsite).

Obtain the entity’s annual sexual harassment report for the current fiscal period, observe that the
report was dated on or before February 1. and observe that the report includes the applicable
requirements of R.S. 42:344:

Number and percentage of public servants m the agency who have completed the trainmg
requirements;

Number of sexual harassment complaints received by the agency,
Number of complamts which resulted in a finding that sexual harassment occurred:

Number of complaints m which the hnding of sexual harassment resulted in discipline or
corrective action; and

Amount of time 1t took to resolve each complaint.
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We are required to be independent of the Parish and to meet our other ethical responsibilities, 1n
accordance with the relevant ethical requirements related to our agreed-upon procedures engagement.

This report 1 intended solely to describe the scope of testmg performed on those control and
comphance areas identified in the SAUPs, and the result of that testing, and not to provide an opinion on
control or comphiance. This report is intended solely for the mformation of and use bv the Parish’s
management and the LLA and is not mntended to be and should not be used by anvone other than these
specified parties. Accordingly, this report is not suitable for any other purpose. In accordance with Louisiana
Revised Statute 24:513, thas report is distributed by the LLA as a public document.

Kolder, Sluven & Company, L1.C

Certified Public Accountants

Morgan City. Louisiana
Jupe 30, 2026
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