NATCHITOCHES PARISH
TOURIST COMMISSION
NATCHITOCHES, LA

FINANCIAL REPORT
DECEMBER 31, 2025



Natchitoches Pansh Tourist Comumnission
Financial Report
December 31, 2023

TABLE OF CONTENTS

Required Supplementary Information
Management’s Discussion and Analvas
Independent Auditor’s Report
Basic Financial Statements
Government-Wide Financial Statements
Statement of Net Posiion
Statement of Activities
Fund Financial Statements
Balance Sheet-Governmental Fund

Reconcihation of the Governmental Fund Balance Sheet
to the Statement of Net Position

Siatement of Revenues. Expenditures. and Changes
in Fund Balance-Governmental Fund

Reconcihiation of the Statement of Revenues,
Expenditures, and Changes in Fund Balance of the
Governmental Fund 1o the Statement of Activities

Notexs to Financial Statements
Other Required Supplementary Information
Budgetary Comparison Schedule-General Fund

Supplementary Information

Schedule of Compensation, Benetfits and Other Pavments to
Agency Head or Chief Executive Officer

Other Reports:Schedules
Independent Auditor’s Report on Internal Control over Financial
Reporting and on Comphiance and Other Matters Based on an
Audit of Financial Statements Performed i accordance with
Government Anditing Stundurds

Schedule of Audit Results

Independent Accountant’s Report on Applyving
Statewide Apreed-Upon Procedures

Pagce

—
1
Tad

4-06

14

n
tAh

—
~
|
b
"

(=)
=l

2930

32-40



NATCHITOCHES PARISH TOURIST COMMISSION
NATCHITOCHES. LOUISIANA

MANAGEMENT'S DISCUSSION AND ANALYSIS

This section of the Natchitoches Pansh Tourist Commussion’s (hereafter referred to as the Commission)
annual fmancial report presents an overview and analysis of the Commussion’s financial activities for the
year ended December 31, 2025 The intent of the MD&A is to look at the Commission’s financial
performance as a whole. It should. therefore, be read m comjunction with this report. Certain comparative
mformation 1s presented to provide an overview of the Commission’s operations,

Fmancial Highhehts

This annual report consists of a senes of tinancial statements.  The Statement of Net Position and the
Statement of Activities provide information about the activities of the Commuission as a whole and present
a longer-term view of the Commussion’s finances, These statements tell how these services were financed
in the short-tenm as well ax what remains for future spending

Government-Wide Financial Statements

¢ The Statement of Net Posinon presents all of the Commussion’s assets and habihties, wath the
difference between the two reported as “net position”. Over time, increases or decreases in the
Commission’s net position may serve as a useful mdicator of whether the financial position of the
Commission is improving or deteriorating.

¢ The Statement of Activites presents information showmg how the Commussion’s net position
changed dunng the cwrrent year. All changes in net position are reported as soon as the underlying
event giving rise to the change occurs. regardless of the timung of the related cash flows  Theretore,
some revenues and some expenses that are reported in this statement will not result in cash tlows
until future vears,

Fund Financial Statements

The services provided by the Commuission are financed through a governmental tund. A fund 1~ a grouping
of related accounts that 15 used to maintain control over resources that have been segregated for specitic
activities or objectives. The Commssion uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements. The Commission conduets its day-to-day operations through a
governmental tund. the General Fund. These statements provide a short-term view ot the Commussion’s
finances and assist in determining whether there will be adequate financial resources available to meet the
current needs of the Commussion.



A Summary of the basic govemment-wide financial statements 1s as follows:

Summary of Statement of Net Position

2025 2024
ASSETS:
Clurrent Assets $ 603,093 b 085,013
Capital Assets, Net of
Accumulated Depreciation 183,490 217.653
Total Assets $ 846,589 h 22,660
LIABILITIES:
Acvounts Payable b 44878 h) 10.411
Pavroll Tax Payable 5,978 -
Total Liabilities $ 50,850 $ 10.411
NET POSITION:
Net Investment i Capital Assets A 183,490 b 217.653
Unrestricted 612237 674.602
Total Net Position Y 793,733 % 892,255
Summary of Statement of Activities
2425 2024
REVENUES:
Intergovernmental % 136,000 $ 75.000
General Revenues-
Taxes 667,260 561.131
Other 17,928 16.780
Total Revenues $ S15.188 % 652,911
EXPENSES:
Culture and Tourism 911,710 751.313
Change m Net Position S (96.522) % (28.402)

The Comnmussion's assets exceeded its habilities by $795,733 (net position) for the
vear. This 1s a decrease of $96.522 from the prior year.

Unrestricted net position of $612.237 represents the portion available to meet the
Commission's obligations to both citizens and creditors. For the prior year, this was
$674.602
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General Fund Budgetary Hishlivhts

Actual revenues were $812 less than budgeted revenues and actual expenditures were more than the
budgeted expenditures by $9.353.

Economic Factors and Next Year’s Budeet

The primary revenue source for the Commission 1s Hotel Motel Tax collected in the pansh. This type of
tax is subgect to changes in the economy in the short-term.  After considering many different areas. 1t was
decided that the budget for FY 2020 should not change signiticantly from the FY 2025 budget.

Contacting the Tourist Comnuission

This hinanetal report 1s designed to provide our citizens. taxpavers, and creditors with a general overview
of the Commission’s fiances and to show the Commission’s accountability for the money it receives. Any
questions about this report or requests for additional information may be directed to the Commmssion at 780
Front Street, Suite 100, Natchitoches, LA 71457,
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Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the tinancial statements as 2 whole are free
from material misstatement. whether due to fraud or ervor, and to 18sue an auditor’s report that includes our
opimtons  Reasenable assurance 15 a high fevel of assurance but s not absolute assurance and therefore is
not a guarantee that an audit conducted in accordance with generally accepted auditing standards and
CGrovernment udiring Standurdy will always detect a material misstatement when 1t exists. The nsk of not
detecting a material nusstatement resulting from fraud 1s higher than for one resulting from error. as frand
may mvolve collusion, forgerv. mtentional omissions, misrepresentations, or the overnde of intemnal
control. Misstatements are considered material if there is a substantial likelihood that, individually or
the aggrevate, they would intluence the judgment made by a reasonable user based on the financial
statements

In performing an audit m accordance with generally acceepted auditing standards and Government Audiring
Srandards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

o Idennfy and assess the risks of material mmsstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures 1 the financial
statements.

¢  Obtan an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances. but not for the pumpose of expressing an opinion on the
etfectiveness of the Comimssion’s internal control. Accordingly. no such opmion 1s expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accountimy estimates made by management, as well as evaluate the overall presentation of the
financial statements.

o Conclude whether, in our judgment, there are conditions or events, considered 1n the aggreyvate,
that rase substantial doubt about the Commussion’s ablity to continue as a gowmng concern for a
reasonable period of time.

We are required to commumicate with those charged with governance regarding, among other matters, the
planned scope and tming of the audit, signiticant audit findings, and certain intermal control-related matters
that we 1dentitied during the audit.

Reguired Supplementary Information

Accounting principles generally accepted m the United States of America requure that the Management’s
Discussion and Analysis and Budgetary Comparnison Schedule be presented to supplement the basic
financial statements. Such information 1s the responsibility of management and. although not a part of the
basic fimanaial statements, 1s required by the Governmental Accounting Standards Board. which considers
it to be an essential part of tinancial reporting tor placing the basic financial statements in an appropriate
operational, economie, or historical context. We have applied certain limited procedures to the required
supplementary mformation in accordance with auditmg standards generally accepted 1n the United States
of America, which consisted of inquuiries of management about the methods of preparing the information
and comparing the informaton for consistency with management’s responses to our inquines. the basic
financial statements, and other knowledge we obtained during our audit of the basic hinancial statements.
We do not express an opmion or provide any assurance on the imformation because the limited procedures
do not provide us with sufficient evidence to express an opinion or pravide any assurance.






BASIC FINANCIAL STATEMENTS
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FINANCTIAL STATEMENTS
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Natchitoches Parish Tourist Conunussion
Statement of Net Position
December 31, 2025

Govermmental
Activities

ASSETS:
Current Assets:
Cash & Cash Equivalents $ 364540
Investments 280,159
Revenue Receivable 3048
Prepaid Expenses 3,340
Total Current Assets S 663,003

Non-current Assets.

Capital Assets (net) 183,496
Total Assets S 846,589
LIABILITIES:

Current Liabilities:

Accounts Pavable 5 44878
Payroll Liablities 5,978
Total Current Liabilities M) 50,856
NET POSITION:
Net Investment in Capital Assets $ 183,496
Ulnrestricted 612 237
Total Net Position $ 705,733

See mdependent auditor's report and the accompanying notes to financial statements.
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Natchitoches Parish Tourist Commission
Statement of Actnvities
For the Year Ended December 31, 2025

Net (Expense)
Revenue and
Changes in Net
Position

Operating Grants Governmental
Activities Expenses and Contnibutions Activities

Governmental Activities:
Culture & Tounsm h) 911,710 % 136,000 § (781.71h

General Revenues:

Hotel'Motel Tax $ 667,260
Other 17,928
Total General Revenues 5 685,188
Change 11 Net Position $ (Y6.522)
Net Position-January 1, 2025 892,255
Net Positton-Decemnber 31, 2025 $ 795,733

See mdependent auditor's report and the accompanying notes to financial statements.
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Natchitoches Parish Tourist Commission
Balance Sheet - Governmental Fund
December 31, 2025

General Fund

ASSETs:
Cash & Cash Equivalents $
Investments
Revenue Recervable
Prepaid Expenses

Total Assets ¥
LIABILITIES:
Accounts Pavable A

Payroll Liablines
Total Liabihties

FUND BALANCE:

Nonspendable %
Unassigned

Total Fund Balance $

Total Liabilities and Fund Balance $

See mdependent auditor's report and the accompanying notes to financial statements.

164,540
280,159
13.048
5.340
063.093

44878
5.978
50,856

3,340

606,897

612,237

663,093



Natchitoches Parish Tourist Commussion
Reconcilhiation of Governmental Fund
Balance Sheet to the Statement of Net Position
December 31, 2025

Total Fund Balance for the Governmental Fund
at December 31, 2025 k) 612,237

Amounts reported for governmental activities in the
Statement of Net Position are different because.

The following used in Governmental Activities are
not current financial resources: and, therefore, are

not reported in the Governmental Funds Balance Sheet-

Capital Assets (Net) 183.496

Total Net Posttion of Governmental Activities
at December 31, 2025 $ 795733

See mdependent auditor's report and the accompanying notes to financial statements.
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Natchitoches Parish Tourist Commission
Statement of Revenues. Expenditures. and Changes in Fund Balance-
Governmental Fund
For the Year Ended December 31, 2025

General Fund

REVENUES:
Taxes-
Hotel Motel ) 667.260
Intergovernmental-
State Grants 134,000
Miscellaneous 17,928
Total Revenues 5 RIS, 18R
EXPENDITURES:

Culture & Tounism-
Current-

Advertising $ 449,505
Personnel Expenses 306,318
Otfice and Postage 37.320
Insurance 20,811
Repairs & Maintenance 14,534
Professional Fees 26,416
Equipment Rental 6,943
Miscellaneous 15.406

Total Expenditures $ 877,553

Deficiency of Revenues over Expenditures $ (62.365)

FUND BALANCES

Beginning of Year 674,602
End of Year » 612,237

See mdependent auditor's report and the accompanying notes to financial statements.
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Natchitoches Parish Tourist Commission
Reconciliation of the Statement of Revenues, Expenditures,
and Changes in Fund Balance of the Governmental Fund
to the Statement of Activities
For the Year Ended December 31, 2025

Net change in fund balance-governmental fund $ (62,365)
Some revenues reported m the Statement of Activities do not provide

current fimaneial resources and these are not reported as revenues in

governmental funds Some expenses reported in the Statement of

Activities do not require the use of current financial resources and.

therefore, are not reported as expenditures in the funds. These

tmnmng differences are summarized below:

Depreciation Expense (34.157)

Change 1n net position per statement of activities % {96.522)

See mdependent auditor's report and the accompanying notes to financial statements.
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Natchitoches Pansh Tounst Commussion
Notes to Financial Statements
December 31, 2025

Introduction:

The Natchitoches Parish Tourist Commission (Commission), Natchitoches, Louisiana, was created by
an ordinance of the Natchitoches Parish Government on July 21, 1976. The purpose of the Commussion
is to promote tourisim n the pansh. The Commission 15 governed by a Board of Commissioners
consisting of seven members who are approved by the Parish Government.  The Commission 1y
financed mainly by a Hotel Motel tax levied wathin the parish.

1. Summary of Sigmficant Accounting Policies:

The accountimg and reportmg policies of the Comumission conform to generally accepted accounting
principles as apphicable to governmental units. Such accounting and reporting policies also conform to
the requirements of Louisiana Revised Statutes 24.513 and to the guides set forth in the Lowisianu
Governmental Audit Guide.

A. Reporting Entity-

For reporting purposes. the Natchitoches Parish Government 1s the financial reporting entity for
Natchitoches Parish.  The Governmental Accounting Standards Board established criteria for
determining which component units should be considered part of the Natchitoches Parish
Government for financial reporting purposes.  The Natchitoches Pansh Government appoints a
voting majority of the Commission’s goveming body and can impose 1ts will on the Commuission
Based on the critena applied, the Commussion 1s a component unit of the Natchitoches Parish
Government.  The accompanying financial statements present mformation only on the tunds
maintained by the Commission and do not present information on the Natchitoches Parish
Government, the general government services provided by the Natchitoches Parish Government,
or the other governmental umts that comprise the financial reporting entity tor Natehitoches Pansh,
Louisiana.

The Commussion has no entities or orgamzations that are required to be mcluded n its finaneial
report as defined by Governmental Accounting Standards Board (GASB) Statement 14, The
Financial Reporting Entity, as amended.

B. Basis of Presentation-

Government-Wide Financial Statements (GWTS)

The Statement of Net Position and Statement of Activities report information about the reporting
government as a whole. Thev include all funds of the reporting entity.  Governmental activities
generally are fmanced through taxes, mtergovernmental revenues. and other non-exchange
reVenues.

The Statement of Net Position presents the governmental activities on a consolidated basis, and is
reported on a full accrual. economice resource basis, which recogmzes all long-term assets and

receivables as well as long-term debt and obligations.
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Natchitoches Pansh Tounst Commussion
Notes to Financial Statements
December 31, 2025

The Statement of Activities presents a comparison between direct expenses and program revenues
for each tunction of the Commssion’s governmental activities, Direct expenses are those that are
spectfically associated with a program or function. Program revenues include (a) fees and charges
paid by the recipient for ponds or services offered by the program, and (b) grants and contributions
that are restricted to meetmy the operational or capital requirements of a particular program.
Revenues that are not classified as program revenues, including all taxes. are presented as general
revenues.

Fund Accounting-

The accounts of the Commission are organized on the basis of funds. A fund 1s an independent
fiscal and accounting entity with a separate set of selt-balancing accounts.  Fund accounting
segrepates funds according to their mntended pumpose and i1s used to aid management in
demonstrating comphance with finance-related legal and contractual provisions.  The nummum
number of funds maintaned is consistent with legal and managerial requirements.

The Commussion maintains only one tund. It is categorized as a povernmental tund  The emphasis
on fund financial statements is on major governmental funds: each displaved n a separate colummn.
A fund is constdered major 1f 1t 15 the primary operating tund of the entity.

The major tund ot the Commmssion is described below:

Governmental Fund-

General Fund

The General Fund 1s the general operating fund of the Commission. It 15 used to account for
all financial resources except those required to be accounted for in another fund.

Measurement Focus/Basis of Accounting-

Basis of accounting refers to when revenues or expenditures‘expenses are recognized m the
accounts and reported in the financial statements. It relates to the timing of the measurements made
regardless of the measurement focus applied

Accrual Basis - Government-Wide Financial Statements (GWTFS)

The Statement of Net Position and the Statement of Activaties display information about the
Comnussion as a whole. Both of these statements have been prepared vsing the economic
measurement focus and the acerual basis of accounting.  Revenues, expenses, gains, Josses,
assets, and habilities resulting from exchange and exchange-like transactions are recogmized
when the exchange takes place.

Modified Accrual Basis - Fund Fmancial Statements (FFS)
The accounting and financial reporting treatment applied to a fund 1s determined by its

measurement focus. Governmental fund types use the tlow of cuwrrent financial resources
measurement focus and the modified acerual basis of accounting. Under the modified acerual
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Natchitoches Pansh Tounst Commussion
Notes to Financial Statements
December 31, 2025

basis of accounting. revenues are recorded when susceptible to acerual: 1.e.. when they are both
measurable and available.  “Measurable™ means the amount of the transaction can be
determined and “available™ means collectible within the current period or soon enough
thereatter to pay lhiabilities of the current period. The Comumission considers all revenues
“available™ if collected within 00 days after vear-end. Expenditures are generally recorded
under the modified acerual basis of accounting when the related liability 15 incurred. The
exceptions to this general rule are that (1) unmatured principal and mterest on long-term debt.
it any, are recorded when due and (2) claims and judgments and compensated absences are
recorded as expenditures when paid with expendable avmlable financial resources.

Assets, Liabilities, and Equity-
Cash-

Cash includes amounts i demand deposits, interest-beanng demand deposits, and money market
aceounts or nonnegotiable certificates of deposit. Under state law. the Commission may deposit
funds with a fiscal agent orgamzed under the laws of Louisiana, the laws of any other state m the
unton, or the {aws of the United States.

Investments-

Investments are limited by Lowsiana Revised Statute and the Comnussion’s imvestment policy
which allows for investment in obhgations of the U.S. Treasurv and U.S. Agencies. certificates of
deposits, investiment grade commercial paper of domestic United States corporations, and other
allowable mvestments. Investments are carried at fair market value at December 31, 2025,

Capatal Assets-

Captal assets, which include property, plant, and equipment, are reported 1 the governmental
activities column n the government-wide financial statements. Capital assets are capitalized at
historical cost or estimated cost if hustorical cost s not available. Donated assets are recorded as
capital assets at their estimated fair market value at the date of donation. The Comnussion
maintains a threshold level of $300 or more for capitalizing capital assets. The costs of normal
maintenance and repairs that do not add to the value of that asset or materially extend the hife of
that asset are not captalized.

Depreciation of all exhaustible capital assets 1s recorded as an expense in the Statement of
Activities, with accumulated depreciation retlected in the Statement of Net Posihion. Depreciation
15 provided over the assets” estimated useful hves using the straight-line method of depreciation.
The range of useful hives by type of asset is as follows:

Oftice 20 vears
Furniture. computers 3 vears
Vehicles 5 vears

In the fund financial statements, capital assets used in governmental fund operations are accounted
for as captal outlay expenditures of the governmental tund upon acquisition.
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Natchitoches Pansh Tounst Commussion
Notes to Financial Statements
December 31, 2025

Equity Classifications-

In the government-wide statements. equity 15 classified as net position and displayed in three
components:

a.  Net mvestment i capital assets - Consists of capital assets including restricted capital assets,
net of accumulated depreciation and reduced by the outstanding balances of any bonds,
mortgages. notes, or other borrowings that are attributable fo the acquisition, construction, or
improvement of those assets

b, Restricted net position - Consists of net resources with constraints placed on their use either by
{13 external proups such as creditors, gruntors, contributors, or laws or regulations of other
governments; or (2} law through constitutional provision or enabhing legislation.

c.  Unrestricted net position - All other net resources that do not meet the definition of “restricted”
or "net mvestment i capital axsets”,

When an expense is incurred for the purposes for which both restricted and unrestricted net position
15 available, management applies unrestricted resources first, unless a determination is made to use
restricted resources. The policy concerning which to apply first varies with the intended use and
legal requirements. This decision s typically made by management at the meunrence of the
expense.

In the tund statements, governmental fund equity 1s classified as fund balance and displayed in five
compaonents. The following classifications deseribe the relative strength of the spending constraints
placed on the purposes for which resources can be used:

a  Nonspendable fund balance - amounts that are not in a spendable form {such as prepaid
expenses) or are required to be mamtaned mtact:

b, Restricted fund balance - amounts constrained to specitic purposes by therr providers (such
as grantors, bondholders, and higher levels of government), through censtitutional
provisions, or by enabling lepislation;

¢ Comnutted fund balance - amounts constrained to specific purposes by a government itselt,
using its Inghest level of decision-making authority: to be reported as committed, amounts
cannot be used tor any other purpose unless the government takes the same highest level
action to remove or change the constraint;

d. Assigned fund balance - amounts a government intends to use for a specific purpose: intent
can be expressed by the govermmy body or by an official or body to which the governing
body delegates the authority;

e.  Unassigned tund balance - amounts that are available for any purpose: positive amounts
are reported only m the general fund.

The General Fund has an unassigned fund balance of $606.897 and a nonspendable fund balance
of $5.340. It apphcable. the Commuission would typically use restnicted fund balances first,
followed by conmutted resources and assigned resources as appropriate opporfunities arise. but
reserves the right to selectively spend unassipned resources first and to defer the use of these other
classified funds



Natchitoches Pansh Tourist Comnussion
Notes to Finaneial Statements
December 31, 2025

F. Estimates-

The preparation of financial statements in contomuty with accounting principles generally aceepted
in the United States of America requires management to make estimates and assumptions that attect
the reported amounts of assets and habilities and disclosure of contingent assets and liabilities at
the date of the financial statements and the reported amounts of revenues, expenditures and
expenses dunmg the reportmy penod. Actual results could differ from those estimates.

G. Budget-

Prior to the beginmng of each fiscal year. the Commuission adopts a budget for the next fiscal year.
The budget 15 open for public inspection. All budgetary appropriations fapse at the end of the fiscal
year. The budget 1s prepared on the modified accrual basis of accounting

2. Cash, Cash Equivalents, and Investiments:

Cash and Cush Equivalents-

At December 31, 2025, the Tounst Commssion had cash and cash equivalents (book balances) totahng
£364.546 and collected bank balances of $373.800 which were fully secured with federal depository
Insurance.

Investiments:

At December 31, 2025, the Commussion had the following mvestments and matunties:

Investment Matunities {(1n Years)

Less Over
Than 1-5 6-10 10
Type of Investment Fair Value 1 Year Years Years Years
M&T Company Insured
Cash Account $ 33%2 $3.382 $ 0 30 $0
LS. Government Securities 276,777 0 276,777 0 0
Total Investments L286.159 $3.382 $276.777 sS4 $0

Investment valuation: The M&T Company Inswed Cash Account held through LPL Financial
v stated at cost, which approximates market value. The bonds, certiheate of deposits, and ULS.
government secunties are stated at fair value based on market quotations.

The cash, cash equivalents, and mvestments of the Commission are subject to the tfollowing risks:

Custodral Credir Risk: Custodial eredit nisk for deposits 1s the nisk that, in the event of the failure of a
depository financial institution. the Commission will not be able to recover its deposits. Under state
law, these deposits (or the resulting bank balances) must be secured by federal deposit insurance or the
pledge of secunities owned by the tiscal agent bank. The market value of the pledged secunties plus
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Natchitoches Pansh Tourist Comnussion
Notes to Finaneial Statements
December 31, 2025

the federal deposit msurance must at all times equal or exceed the amount on deposit wath the fiscal
agent. These securities are held in the name of the pleduing fiscal agent bank n a holding or custodial
bank that 1s mutually acceptable to hoth parties. Louwsiana Revised Statute 391229 imposes a statutory
requirement on the custodial bank to advertise and sell the pledged securities within 10 davs of bemg
notified by the Commussion that the fiscal agent bank has failed to pay deposited funds upon demand.
Further, Lowmsiana Revised Statute 39:1224 states that securities held by a third party shall be deemed
to be held 1n the Commuission’s name.

Inrerest Rate Rusk: This 1s the nisk that changes in market interest rates will adversely affect the fair
value of an investment  Generally, the longer the maturity of an investment, the greater the sensitivity
of 1ty fair value 15 to changes i market mterest rates.  The Commssion does not have a formal
mvestment policy that limits mvestment maturities as a means of managing its exposure to fair value
losses arising from increasing interest rates.  Substantially all mvestments of the Commssion
are in government-backed securities.

Credir Risk: Generally, credit risk is the risk that an 1ssuer of a debt type mvestment will not fulfll its
obhgation to the holder of the wvestment LS. government securities or obligations explicitly

guaranteed by the U.S. government are not considered to have credit risk exposure.

Capital Assets:

Capital asset balances and activaty for the year ended December 31, 2025, are as follows:

Governmental Balanve Balance
Activities 01-01-25 Additions Deletions 12-31-25

Capital Assets, Depreciated:

Ottice - Condo $483.991 $ { $0 $184.991
Furmture. fixtures & equipment 374601 0 0 37.461
Vehicle 21,893 () 4] 21.893
Renovations 109.565 { 9 109,565

Total Capital Assets Depreciated $653.910 % 0 0 $033.910

Less Accumulated Depreciation:

Otfice - Condo $303.115 $ 24,249 $0 $327.304
Furmiture, fixtures & equipment 32.890 0 0 32890
Vehicle 21,893 ) ) 21.893
Renovations 78,359 9908 0 BR.267
Total Depreciation $430.257 334,157 Y] $470.414
Net Captal Assets $217.653 $(34.157) 0 $183.496

Depreciation expense of $34.157 was charged to the Culture & Tourism function.

Compensation Paid to Board Members:

The members of the Board of Commmssioners receive no compensation for their services,



Natchitoches Pansh Tournst Commussion
Notes to Financial Statements
December 31, 2025

5 Lineation and Clayms:

Management has advised that there is no litigation pending against the Natchitoches Parish Tounst
Commission at December 31, 2025,

0 Subseguent Events:

Management has evaluated events through June 25, 2020, the date on which the financial statements
were avatlable to be issued. Management concluded that no subsequent events have occuwrred that
require recognition or disclosure in the financial statements.
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Natchitoches Parish Tounst Commission
General Fund
Budgetary Comparison Schedule
For the Year Ended December 31, 2025

Budget
Vanance-
Favorable
Original Final Actual (Unfavorable)
REVENUES:
Taxes-
Hotel Motel S 566,000 % 666000 5 667260 S 1.260
Intergovernmental-
State Grants 65 000 130,000 130,000 -
Miscelaneous 14.047 20,000 17,928 (2,072
Total Revenues S 645047 § S$16.000 § §15188 S (812)
EXPENDITURES:
Cultwre & Tounsm-
Current-
Advertising 5 24800 % 430000 5 449805 8 193
Personnel Expenses 292101 305,000 306318 (1L.31®)
Office and Postage 41378 35,000 37,320 (2320
Insurance 16,000 20,000 20811 (811
Repairs & Mamtenance 7,054 15,000 14,534 466
Professional Fees 20,700 25,000 26,416 (1L41le)
Equipment Rental 5444 6,000 6.943 {943y
Miscellaneous 5,763 12,200 15,406 (3.206)
Total Expenditures S 713,340 § SO8200 S 877,553 S (9.35%)
Excess (Dehciency) of Revenues
Over Expenditures S (68.293) % (32,2000 S (62.363) S (10.163)
FUND BALANCES:
Begimmng of Year 674.602 674.602 674.602 -
End of Year S 606,309 % 622402 S 612237 S (10.163)

See independent auditor's report and the accompanying notes to financial statenients.
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Natchitoches Parish Tourist Commission
Schedule of Compensation. Benetits, and Other Payments to
Agency Head or Chief Executive Otheer
For the Year Ended December 31, 2025

Ageney Head: Paige Alost, Executive Director
Purpose
Salary $
Benefits-Insurance
Benefits-Retirement

Benefits-Social Security
Benefits-Medicare

Total b

See mndependent auditor's report.

Amount

OR.000
9.624
3.0600
4,392
1.027

86,643

o |



OTHER REPORTS SCHEDVULES
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Natchitoches Parish Tourist Commission
Schedule of Audit Resulis
Year Ended December 31, 2023

SUMMARY OF AUDIT RESULTS

The tollowing summarizes the audit results:

L.

'

An unmodified opiion was ssued on the financial statements of the Natchitoches Parish Tourist
Comnussion as of and for the vear ended December 31, 2025

The audit disclosed no maternial weaknesses m internal control

The audit disclosed no mstances of noncomphiance that are required to be reported under Gavernment
Auditing Standards.

FINDINGS IN ACCORDANCE WITH GOIERNMENT AUDITING STANDARDS

None identified.

PRIOR YEAR AUDIT FINDINGS

None identitied.






>
e
=
L4
[
"

Payroll/Personnel, mcludimg (1) payroll processing, and (2) reviewing and approving time and
attendance records, including leave and overtime worked. and (3) approval process for employee(s)
rate of pay or approval and mamntenance of pay rate schedules.

Contracting, includimg (1) tvpes of services requiring wntten contracts, (2) standard terms and
conditions, (3) legal review, (4) approval process, and (5) monitoring process.

Credit Cards (and debit cards, fuel cards, purchase cards, if applicable). including (1) how cards
are to be controlled, (2) allowable business uses. (3) documentation requirements. (4) required
approvers of statements, and (5) momtoring card usage (e.g.. determining the reasonableness of
fuel card purchases).

Travel and expense reimbursement. including (1) allowable expenses. (2) dollar thresholds by
category of expense. (3) documentation requirements, and (4} required approvers

Erhics. meluding (1) the prohibitions as defined m Lowsiana Revised Statute 42-111H1-1121, (2)
actions to be taken if an ethies violation takes place. (3) svstem to momtor possible ethics violations,
and (4) a requirement that documentation i1s mantamed to demonstrate that all employees and
officials were notified of any changes to the entity’s ethics policy.

Debt Service, including (1) debt issuance approval, (2) continuing disclosure EMMA reporting
requirements, {3) debt resen ¢ requiremnents. and (4) debt service requirements.

Infornuarion Technology Disaster Recovery/Business Continuity, mcluding (1) identification of
critical data and frequency of data backups. (2) storage of backups in a separate physical location
solated from the network, {3) periodic testing verification that backups can be restored. (4) use of
antivirus software on all systems, (5) timely appheation of all available system and software
patches-updates, and (6) wdentification of personnel, processes, and tools needed to recover
operations atter a cnitical event.

Prevention of Sexual Harassment. including RS, 42-342-344 requirements for (1) agency
responsibilities and prolibitnons, (2) anmual employee training. and (3) annual reporting.

Pracedure Resulis: No exceptions were noted as a result of these procedures.

Board or Finance Comminee

[

We obtained and inspected the hoard finance commuittee minutes for the fiscal period. as well as the
board’s enabling legislation, charter. bylaws, or equivalent documents in etfect during the fiseal period.
and:

Observed that the board finance commuttee met wath a quorum at least monthly, or on a frequency
in accordance with the board’s enabling legislation, charter, bvlaws. or other equivalent document.

Observed that the minutes referenced or included monthly budget-to-actual comparisons on the
General Fund, quarterly budget-to-actual comparisons on all proprietary funds, and semi-annual
budget-to-actual comparisons on all special revenue funds.

Obtained the prior vear audit report and observed the unassigned fund balance in the General Fund.
If the General Fund had a negative endimg unrestricted net position m the prnior vear audit report,
observed that the minutes for at least one meeting during the fiseal period referenced or included a
formal plan to ehminate the negative unassigned fund balance in the General Fund.



¢ Observed whether the board finance commmttee received wntten updates of the progress of
resolving audit findingts), according to management’s corrective action plan at each meeting until
the findings are considered fully resolved.

Procedure Results: No exceptions were noted as a result of these procedures.

Bank Reconciliations

i

We obtained a listing of entity bank accounts for the tiscal period from management and management’s
representation that the listing 1s complete. Management identified the entity’s main operating account.
We selected the entity’s main operating account and randomly selected 4 additional accounts (or all 1f
less than 5). We randomly selected one month from the fiseal period. obtamned and mspected the
corresponding bank statement and reconciliation for the selected accounts, and observed that:

* Bank reconciliations mclude evidence that they were prepared within two months of the related
statement closing date (e.g. initaled and dated, electromceally logged):

¢ Bank reconciliations mcluded written evidence that a member of management or a board member
who does not handle cash, post ledgers, or issue checks has reviewed each bank reconciliation
within one month of the date the reconciliation was prepared (e.g. imtialed and dated, efectromeally
logged): and

e Management has documentatnon reflecting that it has researched reconciling items that have been
outstanding for more than 12 months from the statement closing date. 1f appheable.

Procedure Results: No exceptions were noted as a result of these procedures.

Collections (excluding electronic funds transfers)

4.

We obtamed a histing of deposat sites for the fiscal period where deposits tor cash-check money orders
(cash) are prepared and monagement’s representation that the listing 1s complete We randomly
selected 5 deposit sites (or all deposit sites if less than 5).

We obtained a listing of collection locations and management’s representatton that the hsting s
complete. We randomly selected one collection location for each deposit site selected  We obtained
and inspected written policies and procedures relating to employee job duties (if no wntten policies or
procedures, then inquired of emplovees about their job duties) at each vollection location. and observed
that job duties were properly segregated at each collection location such that:

e Employees that are responsible for cash collections do not share cash drawers registers

¢ Each employee responsible for collecting cash 1s not also responsible for preparng/making bank
deposits. unless another emplovee official 1s responsible for reconciling collection documentation
{e.g. pre-numbered receipts) to the deposit.

e Each emplovee responsible tor collecting cash 1s not alse responsible for posting collection entries
to the general ledger or subsidiary ledgers, unless another employee/otficial 1s responsible for
reconciling ledger postings to each other and to the deposit.

e The employeeis) responsible for reconciling cash collections to the general ledger and-or subsidiary
ledgers, by revenue source and or custodial fund additions. are not responsible for collecting cash,
unless another emplovee/official venfies the reconciliation.
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6 We obtained from management a copy of the bond or insurance policy for theft covering all employees
who have access to cash. We observed that the bond or insurance policy for theft was in force during
the fiscal period.

7. We randomly selected two deposit dates for each of the bank accounts selected for procedure #3 under
“Bank Reconcihations™ above (selected the next deposit date chronologically if no deposits were made
on the dates randomly selected and randomly selected a deposit if multiple deposits were made on the
same day). We obtained supporting documentation for each of the deposits selected and:

s We observed that receipts are sequentially pre-numbered.

e  We traced sequentinlly pre-numbered receipts, system reports, and other related collection
documentation to the deposat slhip.

e We traced the deposit shp total to the actual deposit per the bank statement

e We observed that the deposit was made within one busimess day of receipt at the collection location
{within one week it the depository 1s more than 10 miles from the collection location or the deposit
15 Jess than $100 and the cash is stored securely in a locked sate or drawer).

o We traced the actual deposit per the bank statement to the gencral fedger.

Procedure Results: No exceptions were noted as a result of these procedures.

Non-Payroll Disbursemenis (excluding card purchases, travel reimbursements, and perty cash
purchases)

8. We obtamed a listing of locations that process payments for the fiscal period and monagement’s
representation that the listing 1s complete. We randomly selected the required amount of disbursement
locations {or all locations if less than 5).

9. For each location selected under #8 above, we obtamned a hsting of those emplovees involved with non-
payroll purchasing and payment functions. We obtaned written policies and procedures relating to
employee job duties (if the agency has no written policies and procedures, then mgquired of eruployees
about their job duties), and we observed that job duties are properly segregated such that:

¢ At feast two employees are involved in minating a purchase request. approving a purchase, and
placing an order or making the purchase.

o At least two employees are involy ed 1n provessing and approving payments to vendors.

¢ The employee responsible for processing pavments is prohibited from adding modifying vendor
files, unless another employee is responsible tor periodically reviewing changes to vendor files.

¢ FEather the emplovee-official responsible for sigmng checks mamls the pavment or gives the signed
checks to an employee to mail who is not responsible for processing pavments.

e Only emplovees officials authorized to sign checks approved the electronic disbursement (release)
of funds, whether through automated clearinghouse (ACH). electronic funds transfer (EFT), ware
transter, or some electronic means.

10. For each locaton selected under #8 above., we obtamed the entitv’s non-payroll disbursement
transaction population (excluding cards and travel reimbursements) and obtained management’s
representation that the population 15 complete. We randomly selected 5 disbursements tor each
location. and obtained supporting documentation for each transaction and:
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¢ We observed that the disbursement. whether paper or electronmic means, matched the related onginal
itemized mvoice and supporting documentation indicates that deliverables included on the imvoice
were recerved by the entity.

e  We observed whether the disbursement documentation mcluded evidence (e.g.. imtial date.
electronic fogging) of segregation of duties tested under #9, as appheable.

Using the entity’s main operatmg account and the month selected in procedure #3 under Bank
Reconeilintions. we randomly selected 5 non-pavroll-related electronic disbursements (or all electronic
disbursements 1f less than 5) and observed that each electronic dishbursement was (a) approved by only
those persons authonzed to disburse funds (e.g.. sign checks) per the entity’s policy, and (b) approved
by the required number of authorized signers per the entity’s policy I no electronic payments were
made from the main operating account dunng the month selected, we selected an alternative month
and‘or account for testing that does include electronic disbursements,

Procedure Results: No exceptions were noted as a result of these procedures.

Credit Cards/Debit Cards/Fuel Cards/Purchase Cards (Cards)

12.

14.

We obtained from management a histing of all active credit cards. bank debat cards, fuel cards, and
purchase cards (cards) for the fiscal period. including the card numbers and the names of the persons
who mamntained possession of the cards. We obtained management’s representanion that the listing 15
complete.

. Using the histing prepared by management, we randomly selected the required amount ot cards (up to

five) that were used duning the fiscal period. We randomly selected one monthly statement or combined
statement for each card (for a debit card, randomly selected one monthly bank statement), and obtained
supporting documentation, and:

o  We observed that there 15 evidence that the monthly statement or combimed statement and
supporting documentation (e g., original receipts tor credit debut card purchases, exception reports
for excessnve tuel card usage) was reviewed and approved, m writiny {or electronically approved).
by someone other than the authonzed card holder.

o We observed that tinance charges and late fees were not assessed on the selected statements.

Using the monthly statements or combined statements selected under #13 above. excluding fuel eards,
we randomly selected the required number of transactions (up to ten) from each statement. and obtained
supporting documentation for the transactions, For each transaction, we observed that 1t s supported
by (a) an onginal itermzed receipt that identified precisely what was purchased. (b) written
documentation of the business public purpose. and (¢) documentation of the individuals participating
in meals (tor meal charges only). For nmuissmg receipts, we described the nature of the transaction and
noted whether management had a compensating control te address missing recetpts, such as a “missing
receipt statement” that 1s subject 1o increased serutiny

Procedure Results: No exceptions were noted as ua result of these procedures.

Travel and Travel-Related Expense Reimbursements (excluding card transactions)

15.

We obtamed trom management a listing of all travel and travel-related expense reimbursements during
the tiscal pertod and management’s representation that the listing or general ledger 1s complete. We
randomly selected 5 remmbursements, and obtamed the related expense reimbursement forms prepuid
expense documentation of each selected reimbursement, as well as the supporting documentation. For
each of the 3 reimbursements selected:






e We observed that supervisors approved the attendance and leave of the selected emplovees or
officials.

o We observed that any leave accrued or taken dunng the pay period is retlected in the entity’s
cumulative leave records.

e We observed that the rate paid to the emplovees or othicials agrees to the authorized salary pay rate
found wath the personnel file.

19. We obtained a listing of those employees or officials that received termination payments during the
fiscal period and management’s representation that the Iist 1s complete. If applicable. we selected two
emplovees or officials, and obtained related documentation of the hours and pay rates used in
management’s termination payment calculations and the entity’s pohey on termination payments. If
applicable. we agreed the hours to the emiplovee’s or official’s cumulative feave records, and the pay
rates to the employee’s or official’s authonized pay rates n the emplovee’s or official’s personnel files.
and the termmmation payment to entity policy.

20. We obtamed management’s representation that employer and employee portions of thard-party payroll
related amounts (e.g. payroll taxes, retirement contnbutions, health insurance premiums, garnishments.

workers’ compensation premiums, ete.) have been pmd, and any associated forms have been filed, by
required deadhnes.

Procedure Results: No exceptions were noted as a result of these procedures.

Erthics

21. Using the 5 randomly selected emplovees officals from procedure #17 under “Payroll and Personnel”
above, we obtained ethics documentation from management. and:

¢ We observed whether the documentation demonstrates that each employee official completed one
hour of ethics traimng during the calendar year as required by R.S. 42:1170.

o  We observed that the entity maintains documentation which demonstrates each emplovee and
official were notified of any changes to the entity’s ethics policy during the fiseal period. as
apphicable.

22, We myguired and-or observed whether the agency has appomted an ethies designee as required by R.S.

12:1170.
Procedure Results: No exceptions were noted as a result of these procedures.

Debr Service

23, We obtamned a listing of bonds'notes and other debt instruments 1ssued during the fiseal period and
management’s representation that the listing 15 complete. We selected all debt instruments on the
listing, obtained supporting documentation. and observed that State Bond Conunission approval was
obtamed for each debt instrument issued as required by Article VI Section 8 of the Lowsiana
Constitution.
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We obtamed a listing of bonds/notes outstanding at the end of the fiscal period and management’s
representation that the histing s complete.  We randomly selected one bond note. inspected debt
covenants, obtained supporting documentation tor the reserve balance and payments, and agreed actual
reserve balances and pavments to those required by debt covenants (including contingency funds, short-
Ined asset funds, or other tunds required by the debt covenants).

Procedure Results: No exceptions were noted as a result of these procedures.

Fraud Notice

25

26.

We obtained 2 listing of misappropriations of public funds and assets during the fiscal period and
management’s representation that the histing 1s complete. We selected all nusappropniations on the
listimg, obtained supporting  documentation. and  observed that the entity reported the
misappropriation(s) to the legslative auditor and the district attorney of the parish in winch the entity
15 domictled as required by R.S. 24:523,

We observed whether the entity has posted. on its prenmses and website, the notice required by R.S.
24:523 | concerning the reporting of misappropriation, traud, waste. or abuse of public funds.

Procedure Results: No exceptions were noted as ua result of these procedures.

Information Technology Disaster Recovery/Business Continuity

77
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We performed the following procedures:

o We obtamed and mspected the entity s most recent docwmentation that it has backed up 1ts eritical
data (1if no written documentation, 1nquired of personnel responsible for backing up critical data)
and observed that such backup () ocewrred withm the past week. (b) was not stored on the
government s local server or network, and (¢) was enerypted.

*  We obtained and mspected the entity’s most recent documentation that it has tested verified that its
backups can be restored (if there is no wntten documentation. then inqgured of personnel
responsible  for  testimg ventving backup restoration) and  observed evidence that  the
test verification was successfully performed within the past 3 months.

¢  We obtained a listing of the entity’s computers currently m use, and thew related locations, and
management’s representation that the hsting is complete. We randomly selected the required
number of computers (at least 5) and observed while management demonstrates that the selected
computers have current and active antivirus software and that the operating svstem and accounting
system software in use are currently supported by the vendor.

We randomly selected 5 termmated emplovees (or all terminated employees if less than 5) using the
list of temunated emplovees obtained in procedure #19. and observed evidence that the selected
terminated emplovees have been removed or disabled trom the network.
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29, Using the 5 randomly selected emploveesofticials from procedure #17 under “Payroll and Personnel”
above, we obtained cybersecurity traming documentation from management, and observed that the
documentation demonstrates that the selected employeesotficials with access to the ageney’s
information technology assets have completed cvbersecurity training as requured by R 5. 42:1267. The
requirements are as follows.

¢ Hired betore June 9, 2020, completed the traimnyg.

e Hired on or after June 9, 2020, completed the traming within 30 days of initial service or
employment.

Procedure Results: We performed the procedures and discussed the results with
managenient.

Prevention of Sexual Harassment

30. We randomly selected the employees officials from procedure #17 under “Payroll and Persomnel”
above, obtaimned sexual harassment traimng documentation trom management, and observed that the
documentation demonstrates each employee official completed at least one hour of sexual harassment
traning dunng the calendar year as required by RS, 42:343,

31. We observed that the entity has posted its sexual harassment pohiey and complamt procedures on its
website {or in a conspicucus location on the entity’s premises 1t the entity does not have a website).

Lad
&5

. We obtained the entity’s annual sexual harassment report for the current fiscal period. ebserved that
the report was dated on or before February 1. and observed that it includes the applicable requirements
of R.S. 42:344:

e  Number and percentage of public servants in the agency who have completed the troming
requirements;

¢ Number of sexual harassment complaints recerved by the agency:
e Number of complaints which resulted in a finding that sexual harassment oceurred:

¢ Number of complamts in which the finding of sexual harassiment resulted in discipline or corrective
action; and

¢ Amount of time 1t took to resolve each complaint.
Procedure Results: No exceptions were noted as a result of these procedures.

We were engaged by the Commission to perform this agreed-upon procedures engagement and conducted
our engagement in accordance with attestation standards established by the Amenican Institute of Certified
Public Accountants and applicable standards of Government Juditing Standardy. We were not engaged to
and did not conduct an examination or review engagement. the objective of which would be the expression
of an opimon or conclusion, respectively. on those C°C areas identified in the SAUPs. Accordmgly, we do
not express such an opinion or conclusion. Had we performed addinonal procedures. other matters might
have come to our attention that would have been reported to you.
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