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INDEPENDENT AUDITOR'S REPORT 

To the Board of Directors 
BBR Schools, Inc. 
Baton Rouge, LA 

Report on the Financial Statements 

We have audited the accompanying statement of financial position of BBR Schools, Inc. as of June 30, 
2019, and the related statements of activities, functional expenses, and cash flows for the year then ended 
and the related notes to the financial statements. 

Management's Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes 
the design, implementation, and maintenance of internal control relevant to the preparation and fan-
presentation of financial statements that are fiee fiom material misstatement, whether due to fraud or 
error. 

Auditor's Responsibility 

Our responsibility is to express an opinion on these financial statements based on our audit. We 
conducted our audit in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States. Those standards require that we plan and perform 
the audit to obtain reasonable assurance about whether the financial statements are free of material 
misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 
the financial statements. The procedures selected depend on the auditor's judgment, including the 
assessment of the risks of material misstatement of the financial statements, whether due to fraud or error. 
In making those risk assessments, the auditor considers internal control relevant to the entity's preparation 
and fair presentation of the financial statements in order to design audit procedures that are appropriate in 
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity's 
internal control. Accordingly, we express no such opinion. An audit also includes evaluating the 
appropriateness of accounting policies used and the reasonableness of significant accounting estimates 
made by management, as well as evaluating the overall presentation of the financial statements. 

We beheve that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our audit opinion. 

941 West Byrd Blvd., Suite 101 • Universal City, Texas 78148 
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Opinion 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
financial position of BBR Schools, Inc. as of June 30, 2019, and the changes in its net assets and its cash 
flows for the year then ended in conformity with accounting principles generally accepted in the United 
States of America. 

Other Matters 

Other Information 

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. 
The Supplementary Information (as listing in the table of contents) is presented for the purposes of 
additional analysis and is not a required part of the financial statements. The Supplementary Information 
is the responsibility of management and was derived from and relates directly to the underlying 
accounting and other records used to prepare the financial statements. The information has been 
subjected to the auditing procedures applied in the audit of the financial statements and certain other 
procedures, including comparing and reconciling such information directly to the underljdng accounting 
and other records used to prepare the financial statements or to the financial statements themselves, and 
other additional procedures in accordance with auditing standards generally accepted in the United States 
of America. In our opinion, the Supplementary Information is fairly stated in all material respects in 
relation to the financial statements as a whole. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated November 1, 
2019 on our consideration of BBR Schools, Ine.'s internal control over financial reporting and on our 
tests of its compliance with certain provisions of laws, regulations, contracts and grant agreements, and 
other matters. The purpose of that report is to describe the scope of our testing of internal control over 
financial reporting and compliance and the results of that testing, and not to provide an opinion on the 
internal control over financial reporting or on compliance. That report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering BBR Schools, Ine.'s 
internal control over fmaneial reporting and compliance. 

Armstrong, Vaughan & Associates, P.C. 
November 1, 2019 
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BBR SCHOOLS, INC. 
STATEMENT OF FINANCIAL POSITION 

JUNE 30, 2019 

ASSETS 
Current Assets: 

Cash and Cash EquNaknts 
Accounts Receivabk: 
Parish School Board 
Other 

Prepaid Expei^es 
ReccNable from Related Entity BCSI 

Total Current Assets 

Property and Equipment, net 

TOTAL ASSETS 

LIABILITIES AND NET ASSETS 
Current Liabilities: 

Accounts Payable and Accrued Expenses 
Total Current Liabilities 

901,561 

354,188 
42,651 
15,978 

411.756 
1.726,134 

15,881.797 

17.607.931 

544.028 
544,028 

Long-term Liabilities: 
Lease Liability 

Total Liabilities 
16,351,339 
16,895367 

Net Assets: 
Without Donor Restrictions 
With Donor Restrictions 

Total Net Assets 

TOTAL LIABILITIES AND NET ASSETS 

586397 
126367 
712.564 

17.607.931 

The accompanying notes are an integral part of this financial statement. 
5 



BBR SCHOOLS, INC. 
STATEMENT OF ACTIVITIES 

FOR THE YEAR ENDED JUNE 30, 2019 

REWNUE 
Contributions 
Parish School Board Allotinent 
Federal Revenues 
Other Revenues 

Net Assets Released from Restrktions 
TOTAL RE\T:NUE 

EXPENSES 
Educational Program 
General and A<hninistt"ative 
Frmdraising 

TOTAL EXPENSES 

CHANGE IN NET ASSETS 

NET ASSETS - BEGINTVING OF YEAR 

NET ASSETS - END OF YEAR 

Without With 
Donor Donor 

Re s trk tions Re s trie tions 

: 1,474,919 
4,337,979 

354,468 

Totals 

126,267 $1,601,186 
4,337,979 

69,906 69,906 
354,468 

6,167,366 196,173 6,363,539 
69,906 (69,906) -

6,237,272 126267 6,363,539 

4,543,797 4,543,797 
1,084,660 - 1,084,660 

22,518 - 22.518 
5,650.975 - 5.650,975 

586,297 126267 712,564 

$ 586297 S 126,267 $ 712.564 

The accompanying notes are an integral part of this financial statement. 
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BBR SCHOOLS, INC. 
STATEMENT OF FUNCTION.4L EXPENSES 

FOR THE YEAR ENDED JUNE 30, 2019 

Program 
General & 

Administrative 
EXPENSES 
Leased Personnel $ 2,080,412 $ 327,691 
Interest 753,194 322,797 
Management Fee 610,171 65,054 
Utilities 70,235 30,268 
Depreciation 350,729 145,407 
Purchased Serv-ices 128,845 21,144 
Building Maintenance 53,981 29,149 
School Meal Program 139,745 2,036 
Insurance 41,229 17,669 
Other Operating Costs 315,256 123,445 

TOTAL EXPENSES $ 4.543.797 $ 1.084.660 

Fundraising 

17, 

Total 

212 
36 

4.401 

2,425,963 
1,075,991 

675A25 
100,512 
496,136 
150A01 
83,166 

141,781 
58,898 

443,102 
22.518 $ 5.650.975 



BBR SCHOOLS, INC. 
STATEMENT OF CASH FLOWS 

FOR THE YEAR ENDED JUNE 30, 2019 

CASH FLOWS PRO\TDED (USED) BY 
OPERATING ACTIVITIES 
Cash Received from State and Federal Grantors 
Cash Received from Others 
Payments to Ven(L)rs for Goodh and Services 
Payments for Interest 

NET CASH PROMDED (USED) BY 
OPERATING ACTmTIES 

4,053,697 
1,913,003 

(3,962,554) 
(1,019,652) 

984,494 

CASH FLOWS PROVIDED (USED) BY 
INVESTING ACTIVITIES 
Purchase of Property and Equipment 

NET CASH PROVIDED (USED) BY 
INVESTING ACTIVITIES 

(82,933) 

(82,933) 

NET INCREASE (DECREASE) IN CASH 901,561 

BEGINNING CASH AND CASH EQUIV ALENTS 
ENDING CASH AND CASH EQUIV ALENTS %L561 

Noncash Financing Activities 
Finance Lease of School Site for Present Value of $16,295,001 



BBR SCHOOLS, INC. 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2019 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Reporting Entity 

BBR Schools, Inc. (BBR) is a Louisiana nonprofit corporation organized February 2016. BBR's single 
member is BASIS Charter Schools, Inc. (BCSI) (an Arizona based nonprofit corporation). In 2018, BBR 
was awarded a Type 1 charter contract by the East Baton Rouge Parish School Board (EBR) to open a 
charter school ser\'ing grades kindergarten through twelfth. BBR receives a proportionate share of state 
and local revenue sources of EBR based on enrollment. The Board of Directors of BBR is appointed by 
BCSI and has the authority to make decisions, appoint the chief executive officer of the Charter, and 
significantly influence operations. The Board of Directors has the primary accountability for the fiscal 
affairs of the Charter. 

Basis of Accounting and Presentation 

The general-purpose financial statements of BBR were prepared in conformity with accounting principles 
generally accepted in the United States. The Financial Accounting Standards Board is the accepted 
standard setting body for establishing not-for-profit accounting and financial reporting principles. The 
accompanying general-puipose financial statements have been prqjared using the accrual basis of 
accounting in accordance with generally accepted accounting principles. Accordingly, revenues are 
recognized when earned and expenses are recognized when they are incurred 

Net assets and revenues, expenses, gains, and losses are classified based on the existence and nature or 
absence of donor-imposed restrictions. Accordingly, net assets of the organization and changes therein 
are classified and reported as follows: 

Without Donor Restriction - net assets that are not subject to grantor or donor-imposed 
stipulations. 

With Donor Restriction - net assets subject to grantor or donor-inposed stipulations that may be 
met by BBR actions, passage of time or held in perpetuity. 

Cash and Cash Equivalents 

For financial statement purposes, BBR considers all higlily liquid investment instruments with an original 
maturity of three months or less to be cash. 

Contributions 

BBR rqDorts contributions as with or without donor restrictions dqDending on the existence and'or nature 
of any donor restrictions. Contributions tlwt are restricted by the donor are reported as an increase in net 
assets with donor restrictions in the reporting period in which the contribution becomes unconditional. 
When a restriction expires, net assets with donor restrictions are released and reported in the statement of 
activities as net assets released from restrictions. Contributions received in the same year that restrictions 
are met are reported in the without (L)nor restriction column. 



BBR SCHOOLS, INC. 
NOTES TO FINANCIAL STATEMENTS (CONT.) 

JUNE 30, 2019 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT.) 

Parish Funding 

The EBR School Board receives state and local revenue sources to which BBR is contractually entitled. 
The amounts are distributed monthly and generally finalized for the year each June. Any amounts to 
which BBR is entitled to for a school year but has not yet been remitted are recorded as accounts 
receivable on the Statement of Fimncial Position. BBR reports the revenue from EBR as without donor 
restrictions as the revenue supports BBR's overall mission. 

Capital assets are defined by BBR as assets with a iKefiil life greater than one year and an individual cost 
of more than $300 and all textbooks. Such assets are recorded at historical cost (or fair value if donated) 
and are depreciated over the estimated useful liv^ of the assets using the straight-line method of 
depreciation. LIseftil lives are generally estimated to be 3-to-5 years for fiimiture and equipment. 

Leases 

BBR classifies leases as financing or operating based on the nature of the agreement. This determination 
is performed at the ineeption of the lease and not reevaluated unless the contract is modified or lease 
termination'extension options are exercised tlwt were not expected. Both typ^ of leases result in lease 
liabilities and right to use assets on the statement of financial position based on discounted cash flows 
using either the inplicit rate in the lease or BBR's incremental borrowing rate. Lease expense for 
(^crating leas^ is recognized on a straight-line basis over the lease term Finance lease right to use 
assets are amortized as a component of depreciation expense. Leases may include non-lease con^onents; 
however, tliese are accounted for as a single lease component. 

Use of Estimates 

The preparation of financial statements in conformity with generally accepted accounting principles 
requires management to make estimates and assumptions tliat affect certain reported amounts and 
disclosures. Accordingly, actual results could differ from those estimates. 

Functional Expense Classification 

BBR allocates direct instructional costs and supplies to program activities. Activities related to 
facilitating governing board functions and maintaining fiscal responsibilities are allocated to general and 
administrative. Costs benefitting both general and program activities, are allocated based on an estimate 
of the utilization by each activity and'or the hours spent by the personnel involved. 

Income Taxes 

BBR Schools, Inc. is a not-for-profit organization exempt from federal income taxes pursuant to Section 
501(c)(3) of the Internal Revenue Code, except to the extent that it has unrelated business income. As 
such, no provision for income taxes has been made in the financial statements. The Organization is 
generally no longer subject to income tax examination by Federal authorities for years prior to June 30, 
2016. 
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BBR SCHOOLS, INC. 
NOTES TO FINANCIAL STATEMENTS (CONT.) 

JUNE 30, 2019 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT.) 

Subsequent Events 

Subsequent events were considered tlirough Novemba: 1, 2019, which is the date the financial statements 
were available to be issued. 

NOTE 2 - ITNCOLLATERALIZED DEPOSITS 

As of June 30, 2019, BERN deposits exceeded FDIC insurance by $601,257. 

NOTE 3 - CAPITAL ASSETS 

Capital assets at June 30, 2019 were as follows: 

Right to Use Asset - Building $16,295,001 
Furniture, Equipment & Textbooks 82,932 
Less: Accumulated Depreciation (496,136) 

Prc^erty and Equ^ment - Net S 15,881,797 

Capital assets acquired with public funds received by BBR for the operation of the open-enrollment 
charter school constitute public property. Should the school close for any reason, these assets would be 
returned to the EBR School Board. However, for the year ended June 30, 2019, BBR did not purchase 
any capital assets witli public funding. Depreciation expense was $496,136 for the year ended June 30, 
2019. 

NOTE 4 - LEASES 

In 2018, BBR leased a facility from BCSI for a school. The lease agreement provides a schedule of 
required monthly payments for the entire term through June 30, 2049 with two additional 10-year 
renewals at BBR's option. Because of the length of the term and significance of the present value 
compared to the fair value of the building, the lease was classified as a finance lease. The extension 
options were not included as nwnagement is not reasonably certain they will be exercised. BBR has 
pledged all revenues to satisfying these lease payments, incluchng EBR School Board payments to the 
extent permitted by Louisiana Law^ Financial lease costs for the year ending June 30, 2019, were as 
follows: 

Finance Lease Cost: 
Amortization of Right to Use Asset (Inchided in Depreciation) $ 483,140 
Interest on Lease Liability 1,075,991 

Total Finance Lease Cost S 1,559,131 
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BBR SCHOOLS, INC. 
NOTES TO FINANCIAL STATEMENTS (CONT.) 

JUNE 30, 2019 

NOTE 4 - LEASES (CONT.) 

Additional disclosures about balances and future payments for the lease are as follows; 

Finance Lease: 
Property and Equ^ment 
Accumulated Depreciation 

Property and Equ^ment Net 

Lease Liability 
Total Finance Lease Labilities 

Remaining Lease Term 
Discount Rate 

16,295,001 
(483,140) 

15,811,861 

16,351,339 
16,351339 

30 years 
7.21% 

Year Ending June 30, 
2020 
2021 
2022 
2023 
2024 

2025-2029 
2030-2034 

2035-2039 

2040-2044 
2045-2049 

Future 
Minimum 
Payments 

1,019,652 
1,019,652 
1,019,652 
1,019,652 
1,459,656 
7,285,752 
7,290,768 
7,288,800 
7,279,992 
7,272, 

41,956,176 
(25,^)4,837) 
16,351,339 

Less: Interest 
Net Present Vahie 

NOTE 5 - NET ASSETS WHH DONOR RESTRICTIONS 

Net assets with donor restrictions as of June 30, 2019 consisted of Annual Teacher Fund contributions of 
$126,267. Th^e contributions are solicited to supplement teacher compensation in the coming school 
year. Releases of net assets with donor restrictions during the year ending June 30, 2019 were as follows: 

School Breakfast and Lunch 
Total Refeased Net Assets 

69.906 
69.906 



BBR SCHOOLS, INC. 
NOTES TO FINANCIAL STATEMENTS (CONT.) 

JUNE 30, 2019 

NOTE 6 -- RELATED ENTITY 

BASIS Charter Schools Inc. (BCSI) is the sole member of BBR, has common management (BASIS 
Educational Group), and shares one common Board member. BCSI also Iws the authority to appoint 
members to the Board of Directors of BBR. BBR leases facilities from BCSI and the two entities 
collaborate on projects to minimize costs and ease administrative burden. In the normal course of their 
operations payables and receivables are incurred between these entities and are reflected on the Statement 
of Financial Position as receivable and payables. 

NOTE 7 - BASIS EDUCATIONAL GROUP MANAGEMENT AGREEMENT 

BBR contracted with BASIS Educational Group (BASIS.ed) to perform management and operational 
Junctions of BBR, including leased personnel, and to participate in the BASIS education model. 
Management fees are paid to BASIS.ed based on a percentage of certain revenue. Expenses recognized to 
BASIS.ed for the year ending June 30, 2019 were $675 thousand for management fees and $2.38 million 
for leased personnel. 

NOTE 8 - EAST BATON ROUGE SCHOOL BOARD CONCENTRATION 

BBR exists to run a charter school in East Baton Rouge which is authorized by contract through East 
Baton Rouge School Board (EBR). BBR is subject to state, federal and EBR compliance requirements. 
Failure to comply could lead to loss of funding or revocation of the charter contract. Upon revocation or 
closure, all assets acquired with public funds are returned to EBR, including cash. 68% of BBR's re\'enue 
came as a direct result of the charter contract. Should this contract be terminated, BBR's operations 
would be severely impacted. 

NOTE 9 - LIQUIDITY AND AVAILABILITY 

As of June 30, 2019, BBR's working capital was $1.18 million. This includes Annual Teacher Fund 
contributions to be used to support teacher condensation during the year ending June 30, 2020. This 
represents over two months of operating costs. In addition, BBR's largest funding source (the contract 
with EBR) is in effect for the school year 2019-2020, providing monthly pa3ments to support operations 
sufficient to cover the operating budget. 

NOTE 10 - LHIGATION 

Management is unaware of any pending or threatened litigation that w^ould result in any significant 
financial impact. 
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BBR SCHOOLS, INC. 
GENERAL FUND INSTRUCTIONAL .4ND SUPPORT EXPENDITURES AND CERTAIN EOCAE 

REVENUE SOURCES 
FOR THE YEAR ENDED JUNE 30, 2019 

Cohimn A Coluim B 
Gepfial ftmdListi'ucrtonai audBpipa^utEsi^uditurfs 
General Fimd Mstractional Bpeiiditures: 
Teacher and Student hiteracfion Acitvities: 

ClabsrooniTeacher Sabiies $ 
OtheiTnsfrucfionai Staff Activities 
Instructional Staff Biployee Benefits 
Purchased Professional and Technical Services 2.011,769 
Instmctioiial Materkb and Supplies 77.334 
histiuctional Equ^nient 26,382 
TotalTeacheraiid Student Interaction Activities $ 2,115.485 

Other bis tructional Activities 

Pupil Support Services 
Less; Equipment for Pupil Support Services -

New RipO Support Services 

bistractionalStaffServices 77,672 
Less:Equipnient for bistnictional Staff Services -

Net Instructional Staff Services 77,672 

School Administration 942,419 
Less:Equ^ment for School Administration 
Net School Administration 942.419 

Total General Frmd histructioiial E?q)enditmcs 
(Total of Colunai B) $ 3,1.35.576 

Total General Fund Bjuipinent Bpenditures 
(Object 730: Functional Series 1(W)-4(KM) 

Certain Local Rewnue Sources 
Local Taction Revenue: 
Constitutional Ad Valorem $ 
Renewable Ad Valorem 
Debt Service Ad Vatoiem 
Up to 1% of Collections by the Sheriff on Ta>£s Other than School Ta?£s 
Sales and Use Tares -

Total Local Taxation Revenue $ -

Local Earnings on Investment in Real Property: 
Earnings from 16th Section Property $ 
Earnings fromOtherRealProperty -

Total Local Earnings on hivestnent in Real Property $ -

State Revenue in lieu of Tajes: 
Revenue Sharing-ConstitutionalTax $ 
Revenue Sharing - Other Ta>es 
Revenue Sharing - Esress Portion 
Other Revenue in Lieu of Tasis -

Total State Revenues in lieu of Ta^s $ -

Revenues from State Sources 
State Unrestricted (iants-ln-Aid: 
State Public School Fund (MFP) - Eschiding School Lunch $ 4,337,979 

State Revenue for/on Behalf oflEA: 
Other Revenue for/on Behalf ofLEA 

Total Revenue from State Sources $ 4,3.37,9" 

Nonpublic Textbook Revenue 

Nonpublic Transportation Revenue 

See Independent Auditor's Report. 
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BBR SCHOOLS, INC. 
CH4SS-SIZE CHARACTERISTICS 

AS OF OCTOBER I. 2018 

School Type 

Class Size Range 

School Type 
1-20 21-26 27-33 34 + 

School Type Number Percent Nmnber Percent Number Percent Number Percent 
Elementary 58 46% 
Elementary Acitvity Classes 68 54% 
Middle/ Jr. High 

Middle/ Jr. High Activity Classes 

High 

High Activity Classes 

Qjmbination 

Combination Activity Classes 

See Independent Auditor's Report. 
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Armstrong, Vaughan Associates, P. C. Certified Public Accountants 
Deborah F. Eraser Phil S. Vaughan Nancy L. Vaugkan KLmberly J. Roach 

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON 
COMPLIANCE AND OTHER MATTERS BASED ON AN AEDIT OF FINANCIAL 

STATEMENTS PERFORMED IN ACCORDANCE WITH 
GOVERNMENT AUDITING STANDARDS 

INDEPENDENT AUDITOR'S REPORT 

To the Board of Directors 
BBR Schools, Inc. (BBR) 
Baton Rouge, Louisiana 

We have audited in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States, the financial statements of BBR, which comprise 
the statement of financial position as of June 30, 2019, and the related statements of activities, functional 
expenses, and cash flows for the year then ended, and the related notes to the financial statements and 
have issued our report thereon dated November 1, 2019. 

Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered BBR's internal control 
over financial reporting (internal control) to determine the audit procedures that are appropriate in the 
circumstances for the purpose of expressing our opinion on the financial statements, but not for the 
purpose of expressing an opinion on the effectiveness of BBR's internal control. Accordingly, we do not 
express an opinion on the effectiveness of BBR's internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a combination 
of deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement 
of the entity's financial statements will not be prevented, or detected and corrected on a timely basis. A 
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less 
severe than a material weakness, yet important enough to merit attention by those charged with 
governance. 

Our consideration of internal control was for the hmited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies. Given these hmitations, during our audit, we did not identify any 
deficiencies in internal control that we consider to be material weaknesses. However, material 
weaknesses may exist that have not been identified. 

941 West Byrd Blvd., Suite 101 • Universal City, Texas 78148 
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Compliance and Other Matters 

As part of obtaining reasonable assuranee about whether BBR Sehools, Ine.'s finaneial statements are free 
from material misstatement, we performed tests of its eomplianee with eertain provisions of laws, 
regulations, eontraets, and grant agreements, noneomplianee with whieh eould have a direet and material 
effeet on the determination of finaneial statement amounts. However, providing an opinion on 
eomplianee with those provisions was not an objeetive of our audit and, aeeordingly, we do not express 
sueh an opinion. The results of our tests diselosed no instanees of noneomplianee or other matters that are 
required to be reported under Government Auditing Standards. 

Purpose of This Report 

The purpose of this report is solely to deseribe the seope of our testing of internal eontrol and eomplianee 
and the results of that testing, and not to provide an opinion on the effeetiveness of the entity's internal 
eontrol or on eomplianee. This report is an integral part of an audit performed in aeeordanee with 
Government Auditing Standards in eonsidering the entity's internal eontrol and eomplianee. Aeeordingly, 
this eommunieation is not suitable for any other purpose. 

Armstrong, Vaughan & Assoeiates, P.C. 
November 1, 2019 
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Armstrong, Vaughan c3 Associates, P. C. Certified Public Accountants 

Deborah F. Eraser Phil S. Vaughan Nancy L. Vaughan Kiinberiy J. Roach 

INDEPENDENT ACCOUNTANT'S REPORT 
ON APPLYING AGREED-UPON PROCEDURES 

To the Board of BBR Schools, Inc., the Louisiana Department of Education, and the Louisiana 
Legislative Auditor: 

We have performed the procedures enumerated below, which were agreed to by BBR Schools, Inc., the 
Louisiana Department of Education, and the Louisiana Legislative Auditor, on the performance and 
statistical data accompanying the annual financial statements of the BBR Schools, Inc. for the fiscal year 
ended June 30, 2019. Management of BBR Schools, Inc. is responsible for its performance and statistical 
data. The sufficiency of these procedures is solely the responsibility of the parties specified in this report. 
Consequently, we make no representation regarding the sufficiency of the procedures enumerated below 
either for the purpose for which this report has been requested or for any other purpose. 

The procedures and associated findings are as follows: 

General Fund Instructional and Support Expenditures And Certain Local Revenue Sources 

1. We selected a sample of 25 transactions, reviewed supporting documentation, and observed that the 
sampled expenditures/revenues are classified correctly and are reported in the proper amounts among 
the following amounts reported on the schedule: 

• Total General Fund Instructional Expenditures 
• Total General Fund Equipment Expenditures 
• Total Local Taxation Revenue 
• Total Local Earnings on Investment in Real Property 
• Total State Revenue in Lieu of Taxes 
• Nonpublic Textbook Revenue 
• Nonpublic Transportation Revenue 

Findings: None. 

Class Size Characteristics 

2. We obtained a list of classes by school, school type, and class size as reported on the schedule. We 
then traced a sample of 10 classes to the October 1 roll books for those classes and observed that the 
class was property classified on the schedule. 

Findings: None. 

941 West Byrd Blvd., Suite 101 • Universal City, Texas 78148 
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Education Levels/Experience of Public School staff 

3. We obtained October PEP data submitted to the Department of Education (or equivalent listing 
prepared by management), including full-time teachers, principals, and assistant principals by 
classification, as well as their level of education and experience, and obtained management's 
representation that the data/listing was complete. We then selected a sample of 25 individuals, traced 
to each individual's personnel file, and observed that each individual's education level and experience 
was properly classified on the PEP data or equivalent hsting prepared by management. 

Findings: Two of the teachers in our sample were listed as having bachelors degrees when their 
personnel records indicated they held masters degrees. 

Public School Staff Data: Average Salaries 

4. We obtained June 30*^ PEP data submitted to the Department of Education (or equivalent listing 
provided by management) of all classroom teachers, including base salary, extra compensation, and 
ROTC or rehired retiree status, as well as full-time equivalents, and obtained management's 
representation that the data/listing was complete. We then selected a sample of 25 individuals, traced 
to each individual's personnel file, and observed that each individual's salary, extra compensation, 
and full-time equivalents were properly included on the PEP data (or equivalent listing prepared by 
management). 

Findings: The PEP data included minimum salaries and expected hours worked for private, leased 
teachers. Actual compensation of the private, leased employees in our sample supported the 
minimum salaries and expected hours. 

This agreed-upon procedures engagement was performed in accordance with attestation standards 
established by the American Institute of Certified Public Accountants, and the standards applicable to 
attestation engagements contained in Government Auditing Standards, issued by the Comptroller General 
of the United States. We were not engaged to and did not conduct an examination or review, the 
objective of which would be the expression of an opinion or conclusion, respectively, on the performance 
and statistical data. Accordingly, we do not express such an opinion or conclusion. Had we performed 
additional procedures, other matters might have come to our attention that would have been reported to 
you. 

The report is intended solely for the use of management, the Eouisiana Department of Education, the 
Eouisiana Eegislative Auditor, and the East Baton Rouge Parish School Board, and is not intended to be 
used by anyone other than these specified parties. 

P.c. 

Armstrong, Vaughan & Associates, P.C. 
November 1, 2019 
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Armstrong, Vaughan c3 Associates, P. C. Certified Public Accountants 

Deborah F. Eraser Phil S. Vaughan Nancy L. Vaughan Kiinberiy J. Roach 

INDEPENDENT ACCOUNTANT'S REPORT 
ON APPLYING AGREED-UPON PROCEDURES 

Board of Directors 
BBR Schools, Inc. 
Baton Rouge, LA 

We have performed the procedures enumerated below, which were agreed to by BBR Schools, Inc. (the 
School) and the Legislative Auditor, State of Louisiana, to assist the entity in complying with the 
requirements of the Louisiana Legislative Auditor's (LEA) Statewide Agreed-Upon Procedures (SAUPs) 
for the fiscal year ended June 30, 2019. The School's management is responsible for compliance with 
these requirements. The sufficiency of these procedures is solely the responsibility of the specified users 
of this report. Consequently, we make no representation regarding the sufficiency of the procedures 
described below either for the purpose for which this report has been requested or for any other purpose. 

Our procedures and findings are as follows: 

Written Policies and Procedures 

I. Obtain and inspect BBR Schools, Inc.'s written policies and procedures and observed that they 
address each of the following financiaEbusiness functions: 

a) Budgeting, including preparing, adopting, monitoring, and amending the budget. 

b) Purchasing, including (1) how purchases are initiated; (2) how vendors are added to the vendor 
list; (3) the preparation and approval process of purchase requisitions and purchase orders; (4) 
controls to ensure compliance with the public bid law; and (5) documentation required to be 
maintained for all bids and price quotes. 

c) Disbursements, including processing, reviewing, and approving. 

d) Receipts/Collections, including receiving, recording, and preparing deposits. Also, policies and 
procedures should include management's actions to determine the completeness of all collections 
for each type of revenue or agency fund additions (e.g. periodic confirmation with outside parties, 
reconciliation to utility billing after cutoff procedures, reconciliation of traffic ticket number 
sequences, agency fund forfeiture monies confirmation). 

e) Payroll/Personnel, including (1) payroll processing, and (2) reviewing and approving time and 
attendance records, including leave and overtime worked. 

Q Contracting, including (1) types of services requiring written contracts, (2) standard terms and 
conditions, (3) legal review, (4) approval process, and (5) monitoring process. 

g) Credit Cards (and debit cards, fuel cards, P-Cards, if applicable), including (1) how cards are to 
be controlled, (2) allowable business uses, (3) documentation requirements, (4) required 
approvers, and (5) monitoring card usage (e.g. determining the reasonableness of fuel card 
purchases). 
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h) Travel and expense reimbursement, including (1) allowable expenses, (2) dollar thresholds by 
category of expense, (3) documentation requirements, and (4) required approvers. 

i) Ethics, including (1) the prohibitions as defined in Louisiana Revised Statute 42:1111-1121, (2) 
actions to be taken if an ethics violation takes place, (3) system to monitor possible ethics 
violations, and (4) requirement that all employees, including elected officials, annually attest 
through signature verification that they have read the entity's ethics policy. 

j) Debt Service, including (1) debt issuance approval, (2) continuing disclosure'EMMA reporting 
requirements, (3) debt reseiv-e requirements, and (4) debt service requirements. 

k) Disaster Recovery/Business Continuity, including (1) identification of critical data and frequency 
of data backups, (2) storage of backups in a separate physical location isolated from the network, 
(3) periodic testing'verification that backups can be restored, (4) use of antivirus software on all 
systems, (5) timely application of all available system and software patches/updates, and (6) 
identification of personnel, processes, and tools needed to recover operations aftei" a critical event. 

Findings: None. 

Board of Finance Committee 

2. Obtain and inspect the board/'finance committee minutes for the fiscal period, as well as the board's 
enabling legislation, charter, bylaws, or equivalent document in effect during the fiscal period, and: 

a. Observ'e that the board^finance committee met with a quorum at least monthly, or on a frequency 
in accordance with the board's enabling legislation, charter, bylaws, or other equivalent 
document. 

b. For those entities reporting on the governmental accounting model, observe that the minutes 
referenced or included monthly budget-to-actual comparisons on the general fund and major 
special revenue funds, as well as monthly financial statements (or budget-to-actual con^arisons, 
if budgeted) for major proprietary fun(k. Alternately, for those entities reporting on the non­
profit accounting model, observe that the minutes referenced or included financial activity 
relating to public funds if those public funds comprised more than 10% of the entity's collections 
during the fiscal period. 

c. For govemmental entities, obtain the prior year audit report and obser\'e the unassigned fund 
balance in the general fund. If the general fund had a negative ending unassigned fund balance in 
the prior year audit report, observe that the minutes for at least one meeting during the fiscal 
period referenced or included a formal plan to eliminate the negative unassigned fund balance in 
the general fund. 

Findings: None. 
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Bank Reconciliations 

3. Obtain a listing of client bank accounts for the fiscal period from management and management's 
representation that the listing is coirplete. Ask management to identify the entity's main operating 
account. Select the entity's nmin operating account and randomly select 4 additional accounts (or all 
accounts if less than 5). Randomly select one month from the fiscal period, obtain and inspect the 
corr^ponding bank statement and reconciliation for selected each account, and observe that. 

a) Bank reconciliations include evidence that they were prepared within 2 months of the related 
statement closing date (e.g., initialed and dated, electronically logged); 

b) Bank reconciliations include evidence that a member of management board member who does 
not handle cash, post ledgers, or issue checks has reviewed each bank reconciliation (e.g., 
initialed and dated, electronically logged); and 

c) Management has documentation reflecting that it has researched reconciling items that have been 
outstanding for more than 12 months from the statement closing date, if applicable. 

Findings; None. 

Collections (excludins EFTs) 

4. Obtain a listing of deposit sites for the fiscal period where deposits for cash/'checks/money orders 
(cash) are prepared and management's representation that tlie listing is conplete. Randomly select 5 
deposit sites (or all deposit sites if less than 5). 

5. For each deposit site selected, obtain a listing of collection locations and management's 
representation that the listing is complete. Randomly select one collection location for each deposit 
site (i.e. 5 collection locations for 5 deposit sites), obtain and inspect written policies and procedures 
relating to employee job duties (if no written policies or procedures, inquire of employees about their 
job duties) at each collection location, and observe that job duties are properly segregated at each 
collection location such that; 

a) Employees that are responsible for cash collections (k) not slwre cash drawers/registers. 

b) Each employee r^ponsible for collecting cash is not responsible for preparing/making bank 
deposits, unless another employee/official is responsible for reconciling collection documentation 
(e.g. pre-numbered receipts) to the deposit. 

c) Each enployee responsible for collecting cash is not responsible for posting collection entries to 
the general ledger or subsidiary ledgers, unless another employee/official is responsible for 
reconciling ledger postings to each other and to the deposit. 

d) The employee(s) responsible for reconciling cash collections to the general ledger andbr 
subsidiary ledgers, by revenue source and'or agency fund additions are not responsible for 
collecting cash, unless another enployee verities the reconciliation. 

6. Inquire of managemmt that all employees who have access to cash are covered by a bond or 
insurance policy for theft. 
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7. "Bank Reconciliations" above (select the next deposit date chronologically if no dqDosits were made 
on the dates randomly sel«:ted and ran(k)mly select a deposit if multiple deposits are rmds on the 
same day). Alternately, the practitioner may use a source document other than hank statements when 
selecting the deposit dates for testing, such as a cash collection log, daily revenue report, receipt 
book, etc. Obtain supporting documentation for each of the 10 deposits and: 

a) Obsen-e that receipts are sequentially pre-numbered. 

b) Trace sequentially pre-numbered receipts, system reports, and other related collection 
documentation to the deposit slip. 

c) Trace the deposit slip total to the actual deposit per the bank statement. 

d) Obser\'e that the deposit was made within one business day of receipt at the collection location 
(within one week if the depository is more than 10 miles from the collection location or the 
deposit is l^s than $100). 

e) Trace the actual deposit per the bank statement to the general ledger. 

Findings: None 

Non-Payroll Disbursements (excludin2 card purchases/vavments, travel reimbursements and petty 
cash purchases) 

8. Obtain a listing of locations that process payments for the fiscal period and management's 
representation that the listing is complete. Randomly select 5 locations (or all locations if less than 
5). 

9. For each location selected under #8 above, obtain a listing of those employees involved with non-
payroll purchasing and payment functions. Obtain wTitten policies and procedures relating to 
employee job duties (if the agency has no wTitten policies and procedures, inquire of employee about 
their job duties), and observe that job duties are properly segregated such that: 

a) At least two employees are involved in initiating a purchase request, approving a purchase, and 
placing an order/making the purchase. 

b) At least two employees are involved in processing and approving payments to vendors. 

c) The employee responsible for processing payments is prohibited from adding/'modifying vendor 
fil^, unless another employee is responsible for periodically reviewing changes to vendor files. 

d) Either the employee'official responsible for signing checks mails the payment or giv^ the signed 
checks to an en^loyee to mail who is not responsible for processing payments. 

10. For each location selected under #8 above, obtain the entity's non-payroll disbursement transaction 
population (excluding carck and travel reimbursements) and obtain management's representation tliat 
the population is complete. Randomly select 5 disbursements for each location, obtain supporting 
documentation for each transaction and: 

a) Observ'e that the disbursement matched the related original invoice/billing statement. 
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b) Observe that the disbursement documentation included evidence (e.g., initial/date, electronic 
logging) of segregation of duties tested un(kr #9, as applicable. 

Findings: None. 

Credit Cards/Debit Cards/Fuel Cards/P-Cards 

11. Obtain from managemmt a listing of all active credit cards, bank debit cards, fuel cards, and P-cards 
(cards) for the fiscal period, including the card numbers and the names of the persons who maintained 
possession of the cards. Obtain management's representation that the listing is conplete. 

12. Using the listing prepared by nwnagement, randomly select 5 carck (or all cards if less tlwn 5) that 
were used during the fiscal period Randomly select one monthly statement or combined statement 
for each card (for a <^bit card, randomly select one monthly bank statement), obtain supporting 
documentation, and: 

a) Obseiv'e that there is evidence that the monthly statement or combined statement and supporting 
documentation (e.g., original receipts for credit'debit card purchases, exception reports for 
excessive fuel card usage) was reviewed and approved, in wiiting (or electronically approved), by 
someone other than the authorized card holder. 

b) Observe that finance charges and late fees were not assessed on the selected statements. 

13. Using the monthly statements or combined statements selected under #12 above, excluding fuel 
cards, randomly select 10 transactions (or all transactions if less than 10) from each statement, and 
obtain supporting documentation for the transactions (i.e. each card should have 10 transactions 
subject to testing). For each tramiaction, observe that it is supported by (1) an original itemized 
receipt that identifies precisely what was purchased, (2) written documentation of the business/public 
purpose, and (3) documentation of the individuals participating in meals (for meal charges only). For 
missing receipts, the practitioner should describe the nature of the transaction and note whether 
management had a compemating control to address missing receipts, such as a "missing receipt 
statement" that is subject to increased scrutiny. 

Findings: None 

Travel and Travel-Related Expense Reimbursements (excludlns card transactions) 

14. Obtain from nwnagement a listing of all travel and travel-related expense reimbursements during tlie 
fiscal period and management's representation that the listing or general ledger is complete. 
Randomly select 5 reimbursements, obtain the related expemie reimbursement forms/prepaid expense 
documentation of each selected reimbursement, as well as the supporting documentation. For each of 
the 5 reimbursements selected; 

a) If reimbursed using a per diem, agree the reimbursement rate to those rates established either by 
the State of Louisiana or the U.S. (^neral Services Administration (w-ww-.gsa.gov). 

b) If reimbursed using actual costs, obseiwe that the reimbursement is supported by an original 
itemized receipt that identifies precisely what was purchased. 
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c) Observe that each reimbursement is supported by documentation of the business/public purpose 
(for meal charges, observe that the documentation includes the names of those individuals 
participating) and other documentation required by written policy. 

d) Obseiv^e that each reimbursement was reviewed and approved, in writing, by someone other than 
the person receiving reimbursement. 

Findings: None 

Contracts 

15. Obtain from management a listing of all agreements/contracts for professional services, materials and 
supplies, leases, and construction activities that were initiated or renewed during the fiscal period. 
Alternately, the practitioner may me an equivalent selection source, such as an active vendor list. 
Obtain management's representation that the listing is complete. Randomly select 5 contracts (or all 
contracts if less than 5) from the listing, excluding the practitioner's contract, and: 

a) Obser\'e that the contract was bid in accordance with the Louisiana Public Bid Law (e.g., solicited 
quotes or bids, advertised), if required by law. 

b) Observe that the contract was approved by the governing bodyboard, if required by policy or law 
(e.g. LawTason Act, Home Rule Charter). 

c) If the contract was amended (e.g. change order), observe that the original contract terms provicfcd 
for such an amendment. 

d) Randomly select one payment from the fiscal period for each of the 5 contracts, obtain the 
supporting invoice, agree the invoice to the contract terms, and observe that the invoice and 
related payment agreed to the terms and conditions of the contract. 

Findings: None 

Pavroll and Personnel 

16. Obtain a listing of en^loyees/elected officials enployed during the fiscal paiod and management's 
representation that the listing is complete. Randomly select 5 en^loyees/officials, obtain related paid 
salaries and personnel files, and agree paid salaries to authorized salari^/pay rates in the persomiel 
111^. 

17. Randomly select one pay period during the fiscal period. For the 5 employees/officials selected mider 
#16 above, obtain attendance records and leave documentation for the pay period, and: 

a) Obser\'e that all selected employees/officials documented their daily attendance and leave (e.g., 
vacation, sick, compensatory). 

b) Observe that super\dsors approved the attendance and leave of the selected enployees/officials. 

c) Obsen-e that any leave accrued or taken during the pay period is reflected in the entity's 
cumulative leave recor<fc. 
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18. Obtain a listing of those employees'officials that received termination payments during the fiseal 
period and management's representation that the list is conplete. Randomly select two 
employees/officials, obtain related documentation of the hours and pay rates used in management's 
termination payment calculations, agree the hours to the employee/officials' cumulate leave recorck, 
and agree the pay rates to the employee/officials' authorized pay rates in the employee/officials' 
personnel files. 

19. Obtain management's representation that employer and employee portions of payroll taxes, 
retirement contributions, health insurance premiums, and workers' compensation premiums have 
been paid, and associated forms have been tiled, by required deadlines. 

Findings; None. 

Ethics 

20. Using the 5 randomly selected employees/officials from procedure #16 under "Payroll and Personnel" 
above' obtain ethics documentation from management, and: 

a.) Observe that the documentation demonstrates each employee/ofticial completed one hour of 
ethics training during the fiscal period. 

b.) Observ'e that the documentation demonstrates each employee/official attested througli signature 
verification that he or she has read the entity's ethics policy during the fiscal period. 

Findings: One of the private, leased personnel tested did not have evidence of ethics training or 
attestation of reading the ethics policy. 

Debt Service 

21. Obtain a listing of bonds/notes issued during the fiscal period and management's representation that 
the listing is con^lete. Select all bon<k/notes on the listing, obtain supporting (kxumentation, and 
obseiwe that State Bond Commission approval was obtained for each bond-note issued. 

22. Obtain a listing of bonds/notes outstanding at the end of the fiscal period and management's 
representation that the listing is complete. Randomly select one bond/note, inspect debt covenants, 
obtain supporting documentation for the reser\'e balance and payments, and agree actual reser\'e 
balances and payments to those required by debt covenants (including contingency funds, short-lived 
asset funds, or other funds required by the debt covenants). 

Findings: None. 

Other 

23. Obtain a listing of misappropriations of public fiinds and assets during the fiscal period and 
management's representation that the listing is complete. Select all misappropriations on the listing, 
obtain supporting documentation, and observe that the entity reported the misappropriation(s) to the 
legislative auditor and the district attorney of the parish in which the entity is domiciled. 

24. Observe that the entity has posted on its premises and website, the notice required by R.S. 24:523.1 
concerning the reporting of misappropriation, fraud, waste, or abuse of public funds. 

Findings: None. 

28 



This agreed-upon proeedures engagement was performed in aeeordanee with attestation standards 
established by the Ameriean Institute of Certified Publie Aeeountants and the standards applieable to 
attestation engagements eontained in Government Auditing Standards issued by the Comptroller General 
of the United States. We were not engaged to and did not eonduet an examination or review, the 
objeetive of whieh would be the expression of an opinion or eonelusion, respeetively, on eomplianee with 
the requirements outlined by the Louisiana Legislative Auditor. Aeeordingly, we do not express sueh an 
opinion or eonelusion. Had we performed additional proeedures, other matters might have eome to our 
attention that would have been reported to you. 

The report is intended solely for the use of management, the Louisiana Department of Edueation, the 
Louisiana Legislative Auditor, and the East Baton Rouge Parish Sehool Board, and is not intended to be 
used by anyone other than these speeified parties. 

P,(L. 

Armstrong, Vaughan & Assoeiates, P.C. 
November 1, 2019 
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