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INDEPENDENT AUDITOR'S REPORT 

To the Board of Directors of 
New Orleans Municipal Yacht Harbor Management Corporation 
(A Proprietary Component Unit of the City of New Orleans) 
New Orleans, Louisiana 

Report on the Audit of the Financial Statements 

Opinion 
We have audited the accompanying financial statements of the business-type activities of New 
Orleans Municipal Yacht Harbor Management Corporation ("MYHMC"), a proprietary 

component unit of the City of New Orleans, as of and for the year ended December 31, 2025, and 
the related notes to the financial statements, which collectively comprise MYHMC's basic 
financial statements as listed in the foregoing table of contents. 

In our opinion, the financial statements referred to above present fairly, in all material respects, 
the financial position ofMYHMC as of December 31, 2025, and the change in financial position 

and cash flows thereof for the year then ended in accordance with accounting principles generally 
accepted in the United States of America. 

Basis for Opinion 
We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government 

Auditing Standards, issued by the Comptroller General of the United States. Our responsibilities 
under those standards are further described in the Auditor's Responsibilities for the Audit of the 
Financial Statements section of our report. We are required to be independent of MYHMC and to 

meet our other ethical responsibilities, in accordance with the relevant ethical requirements relating 
to our audit. We believe that the audit evidence we have obtained is sufficient and appropriate to 
provide a basis for our audit opinion. 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for 

the design, implementation, and maintenance of internal control relevant to the preparation and 
fair presentation of financial statements that are free from material misstatement, whether due to 
fraud or error. 

Luther Speight & Company, LLC  
Certified Public Accountants and Consultants 

New Orleans Office: 1100 Poydras Street, Suite 1225 I New Orleans, LA 70163 I (504)561-8600 
Memphis Office: 1661 International Drive, Suite 441 I Memphis, TN 38120 I (901)202-4688  

Atlanta Office: 1201 Peachtree St. NE, Suite 200 I Atlanta, GA 30328 I (678)971-3700 



ln preparing the financial statements, rnanagement is required to evaluate whether there are 
conditions or events, considered in the aggregate, that raise substantial doubt about the MYHMC's 
ability to continue as a going concern for twelve rnonths beyond the financial statement date, 
including any currently known information that may raise substantial doubt shortly thereafter. 

Auditor's Responsibilities for the Audit of the Financial Statements 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report 
that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute 
assurance and therefore is not a guarantee that an audit conducted in accordance with generally 
accepted auditing standards and Government Auditing Standards will always detect a material 
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud 
is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional 
omissions, misrepresentations, or the override of internal control. Misstatements are considered 
material if there is a substantial likelihood that, individually or in the aggregate, they would 
influence the judgment rnade by a reasonable user based on the financial statements. 

In performing an audit in accordance with generally accepted auditing standards and Government 
Auditing Standards, we: 

• Exercise professional judgment and maintain professional skepticism throughout the 
audit. 

• Identify and assess the risks of material misstatement of the financial statements, 
whether due to fraud or error, and design and perform audit procedures responsive to 
those risks. Such procedures include examining, on a test basis, evidence regarding 
the amounts and disclosures in the financial statements. 

• Obtain an understanding of internal control relevant to the audit in order to design 
audit procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of MYHMC's internal control. 
Accordingly, no such opinion is expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluate the overall 
presentation of the financial statements. 

• Conclude whether, in our judgment, there are conditions or events, considered in the 
aggregate, that raise substantial doubt about MYHMC's ability to continue as a going 
concern for a reasonable period of time. 

We are required to communicate with those charged with governance regarding, among other 
matters, the planned scope and tiining of the audit, significant audit findings, and certain internal 
control-related matters that we identified during the audit. 

Required Supplementary Information 
Accounting principles generally accepted in the United States of America require that the 
managements' discussion and analysis on pages 4 to 9 and the required pension information on 
pages 31 and 32 be presented to supplement the basic financial statements. 
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Such information is the responsibility of management and, although not a part of the basic financial 
statements, is required by the Governmental Accounting Standards Board, who considers it to be 
an essential part of financial reporting for placing the basic financial statements in an appropriate 
operational, economic, or historical context. 

We have applied certain limited procedures to the required supplementary infoiiiiation in 
accordance with auditing standards generally accepted in the United States of America, which 
consisted of inquiries of management about the methods of preparing the infoiiiiation and 
comparing the information for consistency with management's responses to our inquiries, the basic 
financial statements, and other knowledge we obtained during our audit of the basic financial 
statements. We do not express an opinion or provide any assurance on the infoiination because the 
limited procedures do not provide us with sufficient evidence to express an opinion or provide any 
assurance. 

Report on Supplementary Information 
Our audit was conducted for the purpose of forming opinions on the financial statements that 
collectively comprise MYHMC's basic financial statements. The accompanying Schedule of 
Compensation, Benefits, and Other Payments to Agency Head is presented for purposes of 
additional analysis and are not a required part of the financial statements. Such supplementary 
infolination is the responsibility of management and was derived from and relates directly to the 
underlying accounting and other records used to prepare the financial statements. The information 
has been subjected to the auditing procedures applied in the audit of the financial statements and 
certain additional procedures, including comparing and reconciling such information directly to 
the underlying accounting and other records used to prepare the financial statements or to the 
financial statements themselves, and other additional procedures in accordance with auditing 
standards generally accepted in the United States of America. In our opinion, the supplementary 
infoimation is fairly stated in all material respects in relation to the financial statements as a whole. 

Other Reporting Required by Government Auditing Standards 
In accordance with Government Auditing Standards, we have also issued our report dated May 29, 
2026, on our consideration of MYHMC's internal control over financial reporting and on our tests 
of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and 
other matters. The purpose of that report is solely to describe the scope of our testing of internal 
control over financial reporting and compliance and the results of that testing, and not to provide 
an opinion on the effectiveness of the MYHMC's internal control over financial reporting or on 
compliance. That report is an integral part of an audit perfoiiiied in accordance with Government 
Auditing Standards in considering MYHMC's internal control over financial reporting and 
compliance. 

3-t v.if A 9c e6,  e/e44-

 

Luther Speight & Company CPAs 
New Orleans, Louisiana 
May 29, 2026 
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NEW ORLEANS MUNICIPAL YACHT HARBOR MANAGEMENT CORPORATION 

(A PROPRIETARY COMPONENT UNIT OF THE CITY OF NEW ORLEANS) 
MANAGEMENT'S DISCUSSION AND ANALYSIS 

FOR THE YEAR ENDED DECEMBER 31, 2025 

As the financial rnanager of the New Orleans Municipal Yacht Harbor Management Corporation 
(MYHMC) (A Proprietary Component Unit of the City of New Orleans), we offer the readers of 

the attached financial statements this narrative overview and analysis of the financial activities of 
MYHMC for the year ended December 31, 2025. This discussion and analysis are designed to 

assist the reader in focusing on the significant financial issues and activities and to identify any 
significant change in MYHMC's financial position. We encourage readers to consider the 

information presented here in conjunction with the financial staternent as a whole. 

OVERVIEW OF THE FINANCIAL STATEMENTS 

MYHMC's financial statements are comprised of the basic financial staternents and the notes to 
the financial statements. Since MYHMC's consists of a single enterprise fund, no fund level 
financial statements are shown. 

BASIC FINANCIAL STATEMENTS 

The basic financial staternents are designed to provide readers with a broad overview of 
MYHMC's finances in a manner similar to a private-sector business. 

The statement of net position presents information on all MYHMC's assets and liabilities, with 
the difference between the two reported as net position. Over time, increases or decreases in net 
position may serve as a useful indicator of whether the financial position of MYHMC's is 

improving or deteriorating. Net position increases when revenues exceed expenditures. Increases 

to assets without a corresponding increase to liabilities results in increased net position which 
indicates an improved financial position. 

The statements of revenues, expenses, and changes in net position present information showing 

how MYHMC's net position changed during the fiscal year, all changes in net position are reported 
as soon as the underlying event occurs, regardless of timing of related cash flows. Thus, revenues 
and expenses are reported in this statement for some iteins that will only result in cash flows in 
future fiscal periods (e.g., earned but unused vacation leave). 
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NEW ORLEANS MUNICIPAL YACHT HARBOR MANAGEMENT CORPORATION 
(A PROPRIETARY COMPONENT UNIT OF THE CITY OF NEW ORLEANS) 

MANAGEMENT'S DISCUSSION AND ANALYSIS 

FOR THE YEAR ENDED DECEMBER 31, 2025 

BASIC FINANCIAL STATEMENTS (CONTINUED) 

The cash flow statement shows how MYHMC's changes in net position affect cash and cash 
equivalents, and breaks the analysis down to operating, investing, and financing activities. The 

statements capture both the current operating results and the accornpanying changes in net 

position. The cash flow statement includes only inflows and outflows of cash and cash equivalents. 

NOTES TO THE FINANCIAL STATEMENTS 

The notes provide additional information that is essential to a full understanding of the data 

provided in the basic financial statement. 

FINANCIAL HIGHLIGHTS 

• MYHMC's assets and deferred outflows of resources exceeded liabilities and deferred 
inflows of resources by $4,989,479 as of December 31, 2025; an increase of $391,535 in 
2025. The unrestricted net position was $3,797,403 at December 31, 2025. 

• Total assets and deferred outflows decreased by $31,256 from 2024 to 2025. The decrease 
is primarily due to deferred outflows decreasing by $364,183. 

• The largest part of MYHMC's net position is held in cash and cash equivalents as the assets 
operated by MYHMC's are owned by City of New Orleans and leased to MYHMC. 

• Total operating revenue increased frorn $2,375,773 in 2024 to $2,498,169 in 2025. This is 
prirnarily due to boathouse transfer fees increasing by $62,705. 

• Operating expenses decreased by $250,121 or 11%. The major contributors to the decrease 
in expenses were professional fees of $338,077 and other expenses of $187,397. 
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NEW ORLEANS MUNICIPAL YACHT HARBOR MANAGEMENT CORPORATION 

(A PROPRIETARY COMPONENT UNIT OF THE CITY OF NEW ORLEANS) 

M_ANAGEMENT'S DISCUSSION AND ANALYSIS 

AS OF DECEMBER 31, 2025 

The below schedule presents the Condensed Staternent of Net Position as of Decernber 31, 2025. 

Condensed Statement of Net Position 

Assets and Defened Outflows of Resources 
2025 2024 

Increase 

(Decrease) 

   

Cun-ent Assets $ 4,238,501 $ 3,827,204 $ 411,297 
Noncurrent Assets 13,260,585 13,338,955 (78,370) 
Deferred Outflows of Resources 11,483 375,666 (364,183) 

Total Assets and Deferred Outflows of Resources 17,510,569 17,541,825 (31,256) 

Liabilities and Defen-ed Inflows of Resources 
Current Liabilities 107,955 104,733 

 

Noncurrent Liabilities 776,392 1,077,059 (300,667) 
Deferred Inflows of Resources 11,636,743 11,762,089 (125,346) 

Total Liabilities and Deferred Inflows of Resources 12,521,090 12,943,881 (422,791) 

Net Position 

   

Investrnent in Capital Assets 1,192,076 1,204,334 (12,258) 

Unrestricted 3,797,403 3,393,610 403,793 

Total Net Position $ 4,989,479 $ 4,597,944 $ 391,535 
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NEW ORLEANS MUNICIPAL YACHT HARBOR MANAGEMENT CORPORATION 

(A PROPRIETARY COMPONENT UNIT OF THE CITY OF NEW ORLEANS) 

MANAGEMENT'S DISCUSSION AND ANALYSIS 

FOR THE YEAR ENDED DECEMBER, 31, 2025 

The below schedule presents the Condensed Staternent of Revenues, Expenses, and Change in Net Position 
for the Year Ended Decernber 31, 2025. 

Condensed Statement of Revenues, Expenses, and Change in Net Position 

   

Increase 

 

2025 2024 (Decrease) 

Operating Revenues $ 2,498,169 $ 2,375,773 $ 122,396 
Operating Expenses 2,078,231 2,328,352 (250,121) 
Operating Incorne (Loss) 419.938 47,421 372,517 

Non-Operating Revenues 100,997 182,556 (81,559) 

Change in Net Position 520,935 229,977 290,958 

Net Position - Beginning of Year as Previously Reported 4,597,944 4,367,967 229,977 

Net Position Adjustrnent - Pensions (129,400) 

 

(129,400) 

Net Position - Ended $ 4,989,479 $ 4,597,944 $ 391,535 
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NEW ORLEANS MUNICIPAL YACHT HARBOR MANAGEMENT CORPORATION 
(A PROPRIETARY COMPONENT UNIT OF THE CITY OF NEW ORLEANS) 

MANAGEMENT'S DISCUSSION AND ANALYSIS 

FOR THE YEAR ENDED DECEMBER 31, 2025 

BUDGETARY HIGHLIGHTS 

MYHMC' s adopts an annual operating budget and an annual capital budget. The operating budget 

inc]udes proposed expenses and the means of financing them. MYHMC's operating budget 

remains in effect for the entire year. 

CAPITAL ASSETS ANI) DEBT ADMINISTRATION 

Capital assets, net of depreciation, totaled $1,192,076 as of December 31, 2025. Capital assets 

consist of the following at December 31, 2025: 

 

Balance at 
12/31/2025 

Vehicles $ 104,379 
Leasehold Improvements 55,669 
Office Furniture & Fixtures 161,137 
Land Improvements 52,633 
Infrastructure Leasehold Improvements 1,095,626 
Accumulated Depreciation (277,368) 
Total Capital Assets, Net $ 1,192,076 

Capital expenditures in 2025 included $47,623 for vehicles for the purchase of a Ford F-150. 
Leasehold and land improvements of $5,205 included the purchase of new light pedestals for piers. 
Depreciation expense was $65,086 for the year ended December 31, 2025. 

ECONOMIC FACTORS AND A LOOK AT NEXT YEAR 

MYHMC expects to continue generating most of its revenue through rental of slips and boathouse 
in 2026. Boat slip occupancy should be steady in the high 90% range due to standard slip turnover. 
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NEW ORLEANS MUNICIPAL YACHT HARBOR MANAGEMENT CORPORATION 

(A PROPRIETARY COMPONENT UNIT OF THE CITY OF NEW ORLEANS) 

MANAGEMENT'S DISCUSSION AND ANALYSIS 

FOR THE YEAR ENDED DECEMBER 31, 2025 

ECONOMIC FACTORS AND A LOOK AT NEXT YEAR (CONTINUED) 

The recreational marine industry is robust and being the only floating dock facility in the New 

Orleans area, demand for both perrnanent and transient dockage should continue to be strong. 

MYHMC plans to use positive cash flows of the entity to fund reserve accounts for dredging, 
insurance losses, and replacements. 

CONTACTING THE MUNICIPAL YACHT HARBOR MANAGEMENT 

This financial report is designed to provide a general overview of the MYHMC's finances for all 
those with an interest in its finances. Questions c.oncerrring any of the information provided in this 
report or requests for additional information should be addressed to the New Orleans Municipal 

Yacht Harbor Management Corporation's Executive Director at 401 North Roadway, New 
Orleans, Louisiana 70124. 
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NEW ORLEANS MUNICIPAL YACHT HARBOR MANAGEMENT CORPORATION 

(A PROPRIETARY COMPONENT UNIT OF THE CITY OF NEW ORLEANS) 

STATEMENT OF NET POSITION 

AS OF DECEMBER 31, 2025 

Current Assets 

 

Cash and Cash Equivalents S 4,001,277 
Lease Receivables 62,568 
Accounts Receivable, Net of Allowance 1,953 
Prepaid Expenses 172,703 

Total Current Assets 4,238,501 

Noncurrent Assets 

 

Leases Receivable 12,063,859 
Capital Assets, Net of Accurnulated Depreciation 1,192,076 
Security Deposits 4,650 

Total Noncurrent Assets 13,260,585 

Total Assets 17,499,086 

Deferred Outflows of Resources 
Pension Resources 11,483 

Total Deferred Outflows of Resources 11,483 

Total Assets and Deferred Outflows of Resources 17,510,569 

Current Liabilities 

 

Accounts Payable ?4,?53 
Accrued Expenses 10,251 
Accrued Payroll Liabilities 24,531 
Unearned Revenue 38,920 
Rental Deposits 10,000 

Total Current Liabilities 107,955 

Noncurrent Liabilities 

 

Compensted Absences 164,082 
Net Pension Liability 612,310 

Total NoncuiTent Liabilities 776,392 

Total Liabilities 884,347 

Deferred Inflows of Resources: 

 

Pension Resources 150,262 
Lease Resources 11,486,481 

Total DefeiTed Inflows of Resources 11,636,743 

Total Liabilities And Deferred Inflows of Resources 12,521,090 

Net Position 

 

Net Investment In Capital Assets 1,192,076 
Unrestricted 3,797,403 

Total Net Position $ 4,989,479 

The accornpanying notes are an integral part of these financial statements. 
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NEW ORLEANS MUNICIPAL YACHT HARBOR MANAGEMENT CORPORATION 
(A PROPRIETARY UNIT OF THE CITY OF NEW ORLEANS) 

STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION 

FOR THE YEAR ENDED DECEMBER 31, 2025 

Operating Revenues 

 

Rental Income - Boathouses $ 726.894 
Rental Income - Slips 1,356,148 

Other Rental income 410.171 
Miscellaneous Income 4,956 

Total Operating Revenues 2,498,169 

Operating Expenses 

 

General and Administrative 880,347 
Professional Services 338,077 

Insurance Expense 441,117 
Uti 1 iti es ?31,293 

Other 187,397 

Total Operating Expenses 2,078,231 

Operating Income 419,938 

Non-Operating Revenues 

 

Gain on Sale of Property & Equipment 1,311 
Interest Income 99,686 

Total Non-Operating Revenues 100,997 

Change In Net Position 520,935 

Net Position - Beginning of Year 4,597,944 

Net Position Adjustment - Pensions (129,400) 

Net Position - End of Year $ 4,989,479 

The accornpanying notes are an integral part of these financial statements. 
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NEW ORLEANS MUNICIPAL YACHT HARBOR MANAGEMENT CORPORATION 
(A PROPRIETARY COMPONENT UNIT OF THE CITY OF NEW ORLEANS) 

STATEMENT OF CASH FLOWS 

FOR THE YEAR ENDED DECEMBER 31, 2025 

Cash Flows from Operating Activities 

 

Cash Received from Tenants $ 2,174,089 
Cash Received from Others 415,127 
Cash Paid to Employees for Service (839,003) 
Cash Paid to Suppliers for Goods and Services (1,360,640) 

Net Cash Provided by Operating Activities 389,573 

Cash Flows from Capital and Related Financing Activities 

 

Proceeds front Sale of Property and Equipment 1,311 
Payments for Capital Acquisitions (52,828) 
Security Deposits (150) 

Net Cash (Used by) Financing Activities (51,667) 

Cash Flows frorn Investing Activities 

 

Interest Received 99,686 
Net Cash Provided by investing Activities 99,686 

Net Increase in Cash and Cash Equivalents 437,592 

Cash and Cash Equivalents - Beginning of period 3,563,685 

Cash and Cash Equivalents - End of period $ 4,001,277 

Reconciliation of Operating Income to Net Cash Flows Provided by 
Operating Activities: 

 

Operating Income $ 419,938 
Adjustments to Reconcile Operating Income to Net. Cash: 

 

Net Position Adjustment - Pensions (129,400) 
Depreciation Expense 65,086 
(Increase)/Decrease in Operating Assets: 

 

Accounts Receivables 27,468 
Lease Receivables 59,620 
Prepaid Expenses 5,469 
Deferred Outflows of Resources 364,183 

Increase/(Decrease) in Operating Liabilities: 

 

Accounts Payable 11,612 
Accrued Expenses (17,149) 
Payroll Liabilities 4,800 
Unearned Revenue 3,959 
Compensated Absences 28,150 
Net Pension Liability (328,817) 
Deferred Inflows of Resources (125,346) 

Net Cash Provided by Operating Activities $ 389,573 

The accompanying notes are an integral part to these financial statements. 
12 



NEW ORLEANS MUNICIPAL YACHT HARBOR MANAGEMENT CORPORATION 
(A PROPRIETARY COMPONENT UNIT OF THE CITY OF NEW ORLEANS) 

NOTES TO FINANCIAL STATEMENTS 

FOR THE YEAR ENDED DECEMBER 31, 2025 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Background 

The New Orleans Municipal Yacht Harbor Management Corporation (MYHMC) was forrned in 
1972 by the City of New Orleans ("the City") to operate the Municipal Yacht Harbor in the manner 
comparable to that of a private business enterprise; to provide a safe and secure environment for 
recreational boating; to ensure that the cost associated with providing services to the general public 
are financed or recovered through user fees and charges; and to place an emphasis on generating 
a sufficient amount of net operating revenues to be used for rnaintenance and capital improvement 
proj ects. 

The City has financial accountability because it appoints a voting rnajority of the Board and can 
impose its will on the organization. MYHMC is a non-profit corporation owned by the Mayor of 
the City of New Orleans and administered by a Board of Directors consisting of 11 members, 9 of 
which are appointed by the mayor, subject to City Council approval, and are voting members. The 
other two members are from the City Council and are non-voting mernbers. 

General Data 

As governing authority of Orleans Parish, for reporting purposes, the City is the financial reporting 
entity. The financial reporting entity consists of the primary government (the City of New 
Orleans), organizations for which the primary-  governrnent is financially accountable, and other 
organizations for which the nature and significant of their relationship with the prirnary 
government are such that exclusion would cause the reporting entity's financial statements to be 
misleading or incomplete. 

Governmental Accounting Standards Board Statement No. 14, The Financial Reporting Entitv, 
established criteria for determining which component units should be considered part of the City 
of New Orleans for financial reporting purposes. The basic criteria for including a potential 
component unit within the reporting entity is financial accountability. 
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NEW ORLEANS MUNICIPAL YACHT HARBOR MANAGEMENT CORPORATION 

(A PROPRIETARY COMPONENT UNIT OF THE CITY OF NEW ORLEANS) 

NOTES TO FINANCIAL STATEMENTS 

FOR THE YEAR ENDED DECEMBER 31, 2025 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

General Data (Continued)  

These criteria include: 

1. Appointing a voting majority of an organization's governing body, and 
a) The ability of the primary government to impose its will on that organization and/or; 
b) The potential to provide specific financial benefits to or impose specific financial 

burdens on that organization. 
2. Organizations for which the reporting entity does not appoint a voting majority but are 

fiscally dependent on the reporting entity. 
3. Organizations for which the reporting entity's financial statements would be misleading if 

data of the organization was not included. 

Based on the above criteria, MYHMC is considered to be a component unit of the City of New 
Orleans, the financial reporting entity. The accompanying financial statements present information 
only on the funds maintained by MYHMC and do not present information on the City of New 
Orleans, the general government services provided by that governmental unit, or the other 
governrnental units that comprise the financial reporting entity. 

Basis of Presentation  

MYHMC follows the provisions of Governmental Accounting Standards Board Statement No. 34, 
"Basic Financial Statements — and Management Discussion and Analysis- for State and Local 
Governments." Statement No. 34 established standards for external financial reporting for all state 
and local governmental entities, which includes a staternent of net position, a statement of 
revenues, expenses, and changes in net position, and a statement of cash flows. It requires the 

classification of net position into three cornponents: invested in capital assets, net of related debt; 
restricted; and unrestricted. 
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NEW ORLEANS MUNICIPAL YACHT HAR13OR MANAGEMENT CORPORATION 
(A PROPRIETARY COMPONENT UNIT OF THE CITY OF NEW ORLEANS) 

NOTES TO FINANCIAL STATEMENTS 
FOR THE YEAR ENDED DECEMBER 31, 2025 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

Basis of Presentation (continued) 

These classifications are defined as follows: 

Invested in capital assets, net of related debt — This component of net position consists of capital 
assets, including restricted capital assets, net of accumulated depreciation and reduced by the 
outstanding balances of any bonds, mortgages, notes, or other borrowings that are attributable to 
the acquisition, construction, or improvement of those assets. 

If there are significant unspent related debt proceeds at year-end, the portion of the debt attributable 
to the unspent proceeds are not includecl in the calculation of invested in capital assets, net of 
related debt. Rather, that portion of debt is included in the same net position component as unspent 
proceeds. 

Restr•icted net position — This component of net position consists of constraints imposed by 
creditors (such as debt covenants), grantors, contributors, or laws or regulations of other 
governments or constraints imposed by law through constitution provisions or enabling legislation. 

Unrestr•icted net position — This component of net position consists of net position that do not meet 
the definition of "restricted." or "invested in capital assets, net of related debt." 
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NEW ORLEANS MUNICIPAL YACHT HARBOR MANAGEMENT CORPORATION 
(A PROPRIETARY COMPONENT UNIT OF THE CITY OF NEW ORLEANS) 

NOTES TO FINANCIAL STATEMENTS 

FOR THE YEAR ENDED DECEMBER 31, 2025 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

Measurement Focus, Basis of Accounting and Financial Statement Presentation 

The term measurement focus is used to denote what is being measured and reported in MYHMC's 
financial statements. MYHMC is accounted for on the flow of economic resources rneasurement 

focus. The terrn basis of accounting is used to determine when a transaction or event is recognized 

on MYHMC's statement of revenues, expenses, and changes in net position. MYI-IMC uses the 
full accrual basis of accounting. 

Under this basis, revenues are recorded when earned and expenses are recorded when incurred, 

even though actual payment or receipt may not occur until after the periods ends. 

MYHMC is presented similar to enterprise funds which are used to account for operations that are 

operated in a manner similar to private business or where the governing body has decided that the 
deterrnination of revenues earned, cost incurred, and net income is necessary for management 
accountability. 

Under this basis, revenues are recorded when earned and expenses are recorded when incurred, 
even though actual payment or receipt may not occur until after the period ends. 

Use of Estimates 

The preparation of financial statements in conformity with accounting principles generally 
accepted in the United States of America requires management to make estimates and assumptions 
that affect the reported amounts of assets and liabilities and disclosure of contingent assets and 
liabilities at the date of the financial statements and the reported amounts of revenues and expenses 
during the reporting period. Actual results could differ from those estimates. 

Cash and Cash Equivalents 

MYHMC is authorized under state law to deposit funds within a fiscal agent bank organized under 
the laws of the State of Louisiana, the laws of any other state in the Union, and the laws of the 
United States. 
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NEW ORLEANS MUNICIPAL YACHT HARBOR MANAGEMENT CORPORATION 

(A PROPRIETARY COMPONENT UNIT OF THE CITY OF NEW ORLEANS) 

NOTES TO FINANCIAL STATEMENTS 

FOR THE YEAR ENDED DECEMBER 31, 2025 

NOTE I - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

MYHMC may also invest in U.S. Treasury securities and other evidence of indebtedness issued 

or guaranteed by federal agencies and time certificates of deposit with state banks organized under 
Louisiana 1aw and national banks having their principal offices in Louisiana. Under state law, these 

deposits must be secured by federal deposit insurance or the pledge of securities owned by the 

fiscal agent bank. The market value of such pledged securities and federal deposit insurance must 

equal or exceed the amount on deposit with the fiscal agent. 

The MYHMC's cash and cash equivalents are considered to be cash on hand, demand deposits, 

and short-term investments with original maturities of three rnonths or less from the date of 

acquisition. 

Accounts Receivable 

It is the practice of management to provide an allowance for any account in which management's 

opinion may not be collected based upon a review of the current status of existing receivables. 
Accounts receivable is shown net of an allowance for uncollectible accounts of $1,953 as of 

December 31, 2025 

Capital Assets 

Capital assets are carried at cost, if purchased or at fair market value at the date of the gift, if 
donated. Depreciation of capital assets is provided over the estirnated useful lives of the assets 
using the straight-line method. Repairs and maintenance are expensed as incurred. Expenditures 
that increased the values or productive capacity of assets are capitalized. 

When capital assets are retired, sold, or otherwise disposed of, the assets carrying amount and 
related accumulated depreciation are removed from the accounts and any gain or loss is included 
in operations. 
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NEW ORLEANS MUNICIPAL YACHT HARBOR MANAGEMENT CORPORATION 
(A PROPRIETARY COMPONENT UNIT OF THE CITY OF NEW ORLEANS) 

NOTES TO FINANCIAL STATEMENTS 

FOR THE YEAR ENDED DECEMBER 31, 2025 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

The estimated useful lives of depreciable assets are: 

Use fitl live s  
Leasehold improvements 20-40 years 
Vehicle 5 years 
Furniture and fixttres 7 years 
hnfi•astnicttu-e leasehold improvements 20-40 years 

Leases 

In the 2022 fiscal year, MYHMC implemented GASB Statement No. 87, Leases. MYHMC leases 
boat slips, boathouse property, and commercial property to meet operational needs. For short-term 
leases with a maximum possible term of 12 months or less at commencement, MYHMC recognizes 
periodic revenue based on the provisions of the lease agreement. For agreements subject to GASB 
87 where MYHMC is the lessor, MYHMC recognizes a lease receivable and deferred inflows of 
resources, based on the present value of the future lease payments expected to be received over the 
term of the lease. 

Lease receivables are reduced by the principal portion of lease payments received, and deferred 
inflows of resources are amortized on a straight-line basis and recognized as revenue over the lease 
term. Lease payments included in the measurement of the lease receivables are comprised of fixed 
and fixed in-substance payments. The deferred inflows of resources are measured as the initial 
amount of the lease receivables, adjusted for lease payments received at or before the 
commencement of the lease teirn. If amendments or other certain circumstances occur that are 
expected to significantly affect the amount of a lease, the present value is reineasured and 
corresponding adjustments are recorded. 

Annual and Sick Leave 

Employees may accrue a maximum of 45 days of annual leave and an unlirnited number of days 
of sick leave. Upon termination of employment, an employee is paid for accrued annual leave 
based upon his or her current hourly rate of pay and for accrued sick leave on a forrnula basis. If 
termination is the result of retirernent, the employee has the option of converting accrued leave to 
additional days of service. Accrued leave as of December 31, 2025 is $164,082. 
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NEW ORLEANS MUNICIPAL YACHT HARBOR MANAGEMENT CORPORATION 

(A PROPRIETARY COMPONENT UNIT OF THE CITY OF NEW ORLEANS) 

NOTES TO FINANCIAL STATEMENTS 

FOR THE YEAR ENDED DECEMBER 31, 2025 

N()TE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)  

Income Taxes  

MYHMC is owned by the Mayor of the City of New Orleans, and as such, no federal or state 
income taxes are assessed. 

Recently Adopted Accounting Standards  

In December 2023, the Governmental Accounting Standards Board (GASB) issued Statement. No. 
102, Certain Risk Disclosures. This Statement requires governrnents to disclose certain risks 
related to vulnerabilities arising from concentrations or constraints that may affect their ability to 
acquire resources or control spending. A concentration is defined as a lack of diversity in a 
significant inflow or outflow of resources, while a constraint is a limitation imposed by an external 
party or by formal action of the government's highest level of decision-making authority. The 

Statement requires goverrnnents to evaluate whether such concentrations or constraints make them 
vulnerable to a substantial impact and whether associated events have occulTed or are more likely 
than not to occur within 12 months of the financial statement issuance date. If these criteria are 
met, the government is required to provide disclosures in the notes to the financial statements. This 
Statement is effective for fiscal years beginning after June 15, 2024, and all reporting periods 
thereafter. Management evaluated the requirements of this Statement and determined that no 
concentrations or constraints met the criteria for disclosure in the accompanying financial 
statements. 

NOTE 2 — CASH AND CASH EQUIVALENTS 

Cash and cash equivalents are included in the statement of net position in the amount of $4,001,277 
as of December 31, 2025. "hhese deposits are stated at cost, which approximates market. 

Under state law, these deposits (or the resulting bank balances) must be secured by federal deposit 
insurance or the pledge of securities owned by the fiscal agent bank. Custodial credit risk is the 
risk that in the event of a failure of financial institution or counterparty, MYHMC would not be 
able to recover its deposits, investments, or collateral securities that are in the possession of an 
outside party. 
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NEW ORLEANS MUNICIPAL YACHT HARBOR MANAGEMENT CORPORATION 

(A PROPRIETARY COMPONENT UNIT OF THE CITY OF NEW ORLEANS) 

NOTES TO FINANCIAL STATEMENTS 

FOR THE YEAR ENDED DECEMBER 31, 2025 

NOTE 2 - CASH AND CASH EQUIVALENTS (CONTINUED) 

The market values of the pledged securities plus the federal deposit insurance must at all times 
equal the amount on deposit with the fiscal agent. These securities are held in the name of the 
pledging fiscal agent bank in a holding or custodial bank that is mutually acceptable to both parties. 

As of December 31, 2025, MYHMC held $4,067,045 in collected bank deposits. Of this total 
balance, $250,000 was covered by federal deposit insurance, while the remaining $3,817,045 was 
fully collateralized by securities held in MYHMC's narne by the pledging financial institutions' 
trust departments or agents. 

NOTE 3 - PREPAID EXPENSES 

Prepaid expenses as of December 31, 2025 consist of insurance expenses relating to property, 

marine and general liability, excess liability, directors' and officers' liability, and automobile 

liability. Prepaid expenses as of December 31, 2025 are $172,703. 

NOTE 4 - CAPITAL ASSETS 

Capital asset activity as of December 31, 2025, was as follows: 

 

Balance 
1/1/2025 Additions Deletions 

Balance 
12/31/2025 

Vehicles $ 74,925 $ 47,623 $ (18,169) $ 104,379 
Leasehold Irnprovernents 55,669 

 

- 55,669 
Office Furniture & Fixtures 161,137 

 

- 161,137 
Infrastructure Leasehold Inlprovements 1,095,626 

 

- 1,095,626 
Land Improvements 47,428 5,205 - 52,633 

Accumulated Depreciation (230,451) (65,086) 18,169 (277,368) 
Total Capital Assets, Net $ 1,204,334 $ (12,258) $ $ 1,192,076 

Depreciation expense for the year ended December 31, 2025 was $65,086. 
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NEW ORLEANS MUNICIPAL YACHT HARBOR MANAGEMENT CORPORATION 
(A PROPRIETARY COMPONENT UNIT OF THE CITY OF NEW ORLEANS) 

NOTES TO FINANCIAL STATEMENTS 

FOR THE YEAR ENDED DECEMBER 31, 2025 

NOTE 5 - RISK MANAGEMENT 

MYHMC is exposed to various risks of loss related to torts; theft of; damage to and destruction of 

assets for which MYHMC carries commercial insurance. Liabilities are reported when it is 
probable that a loss has occurred, and the amount of the loss can be reasonably estirnated, and the 

amount of the loss can be reasonably estimated. MYHMC has had no settled claims resulting from 

these risks that exceeded its commercial coverage in any of the past three fiscal years. Management 
believes MYHMC has adequate insurance coverage. 

NOTE 6 - PENSION PLAN 

Plan Description: 

The employees' retirernent system of the City of New Orleans (the Plan) is a defined benefit 
pension plan established under the laws of the State of Louisiana. The city charter provided that 
the retirement ordinance (Chapter 114 of the code) continues to govern and control the retirement 
system under the management of the Board of Trustees. 

Also, for changes in the retirement system by council action, subject to limitations for the purpose 
of providing retirement allowances, death, and disability benefits to all officers and employees of 
the parish, except those officers and employees who are already or may hereafter be included in 
the benefits of any other pension or retirement system of the city, the state, or any political 
subdivision of the state. 
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NEW ORLEANS MUNICIPAL YACHT HARBOR MANAGEMENT CORPORATION 

(A PROPRIETARY COMPONENT UNIT OF THE CITY OF NEW ORLEANS) 

NOTES TO FINANCIAL STATEMENTS 

FOR THE YEAR ENDED DECEMBER 31, 2025 

NOTE 6 - PENSION PLAN (CONTINUED)  

Regular Benefits  

The following is a description of the plan and its benefits and is provided for general information 

purposes only. Participants should refer to the appropriate statues for more complete information. 

Employees with thirty (30) years of service, or who attain age 60 with ten (10) years of services, 

or age 65, irrespective of length of service, are entitled to a retirement allowance. The retirernent 
allowance of an annuity, which is the actuarial equivalent of the ernployee's accumulation 

contribution, plus an annual pension, which together with the annuity, provides a total retirement 

allowance equal to 2.5% to 4% of average compensation times the number of years of service. The 
maximum pension may not exceed 100% of average compensation. Pension amounts are reduced 
for service retirement prior to age 62. Average compensation is defined as average annual earned 

compensation for the highest sixty (60) successive months of service, less $1,200. Mandatory 
retirement is 70. 

Disability Benefits 

Disability benefits are awarded to active members with 10 or more years of creditable service if a 
physician nominated by the board certifies that the member is totally incapacitated and that such 
incapacitation is likely to be permanent. The member receives an annuity, which is the actuarial 
equivalent to the employee's accurnulated contribution, plus an annual pension, which, together 
with the annuity shall be 75% of the service allowance that would have been payable upon service 
retirement at age 65, had the member continued in service to the age of 65. Such allowance is to 
be computed on the average compensation, plus the sum of $1,200 provided, however, that the 
minimum annual retirement allowance will be $300 per year. 
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NEW ORLEANS MUNICIPAL YACHT HARBOR MANAGEMENT CORPORATION 
(A PROPRIETARY COMPONENT UNIT OF THE CITY OF NEW ORLEANS) 

NOTES TO FINANCIAL STATEMENTS 

FOR THE YEAR ENDED DECEMBER 31, 2025 

NOTE 6 - PENSION PLAN (CONTINUED) 

Contributions 

Contribution requirements of active employees are governed by the Retirement Ordinance of the 
City's Charter of New Orleans. Employee and employer contributions are deducted from a 
member's salary and rernitted to the Plan by participating employers. For the 2025 fiscal year, 
employees participating in the Retirement System are required to contribute 6% of their salary and 
the employer is required to contribute 17.32%. Employer contributions to the Retirement System 
are based upon the amount necessary to fund normal cost and amortization of past service costs 
over a period of thirty years. 

The contribution requirernents of Retirement System members of the City's plan established and 
may be amended by the Retirement Systern's board of trustees. MYHMC's contributions to the 
Retirernent System, which were equal to the required contribution for the year ended December 
31, 2025 were $83,017. However, MYHMC does not guarantee any of the benefits granted by the 
plan. 

Pension Liabilities, Pension Expense, and Deferred Outflow of Resources and Deferred Inflow of 
Resources Related to Pensions  

At December 31, 2025, the Employer reported a liability of $612,310 for its proportionate share 
of the Net Pension Liability. The Net Pension Liability was measured as of December 31, 2025 
and the total pension liability used to calculate the Net Pension Liability was determined by an 
actuarial valuation as of that date. MYHMC's proportion of the Net Pension Liability was based 
on projection of MYHMC's long-term share of contributions to the pension plan relative to the 
projected contributions of all participating employers, actuarially determined. 
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NEW ORLEANS MUNICIPAL YACHT HARBOR MANAGEMENT CORPORATION 

(A PROPRIETARY COMPONENT UNIT OF THE CITY OF NEW ORLEANS) 

NOTES TO FINANCIAL STATEMENTS 

FOR THE YEAR ENDED DECEMBER 31, 2025 

NOTE 6 - PENSION PLAN (CONTINUED) 

Pension Liabilities, Pension Expense, and Deferred Outflow of Resources and Deferred Inflow of 

Resources Related to Pensions (Continued)  

The December 31, 2025 measurement date was used in the preparation of the 2025 financial 

statements. The December 31, 2023 measurement date was used in the preparation of the 2024 
financial statements, as the Decernber 31, 2024 valuation report was not available prior to the 
issuance of those financial statements. At December 31, 2025, MYHMC's proportion was 
.252064%, which was a decrease of .005681% from its proportion measured as of December 31, 
2023. 

For the year ended December 31, 2025, MYHMC recognized pension expense of $41,343 plus 
employer's amortization of change in proportionate share and differences between employer 

contributions and proportionate share of contributions of $23,194. 
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NEW ORLEANS MUNICIPAL YACHT HARBOR MANAGEMENT CORPORATION 

(A PROPRIETARY COMPONENT UNIT OF THE CITY OF NEW ORLEANS) 

NOTES TO FINANCIAL STATEMENTS 

FOR THE YEAR ENDED DECEMBER 31, 2025 

NOTE 6 - PENSION PLAN (CONTINUED) 

Pension Liabilities, Pension Expense, and Deferred Outflow of Resources and Deferred Inflow of 

Resources Related to Pensions (Continued)  

At December 31, 2025, MYHMC reported defelTed outflows of resources and deferred inflows of 

resources related to pension frorn the following sources: 

Difference Between Expected and Actual 

Deferred 
Outflow of 
Resources 

Deferred 
Inflow of 

Resources 

  

Experience $ 11,483 $ 31,487 

Changes of Assumptions 

 

31,995 

Net Difference Between Projected and Actual 

Earnings on Pension Plan Investments 

 

86,780 

Changes in Proportion and Differences 

  

Between Employer Contributions and 

  

Share of Contributions 

   

$ 11,483 $150,262 
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NEW ORLEANS MUNICIPAL YACHT HARBOR MANAGEMENT CORPORATION 
(A PROPRIETARY COMPONENT UNIT OF THE CITY OF NEW ORLEANS) 

NOTES TO FINANCIAL STATEMENTS 
FOR THE YEAR ENDED DECEMBER 31, 2025 

NOTE 6 - PENSION PLAN (CONTINUED) 

Pension Liabilities, Pension Expense, and Deferred Outflow of Resources and Deferred Inflow of 
Resources Related to Pensions (Continued)  

Other amounts reported as deferred outflows of resources and defen-ed inflows of resources related 
to pensions will be recognized in pension expense as follows: 

Year Ending 
December 31: 

2026 $ (7,981) 
2027 (71,928) 
2028 (38,199) 
2029 (20,672) 

Thereafter 
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NEW ORLEANS MUNICIPAL YACHT HARBOR MANAGEMENT CORPORATION 

(A PROPRIETARY COMPONENT UNIT OF THE CITY OF NEW ORLEANS) 

NOTES TO FINANCIAL STATEMENTS 

FOR THE YEAR ENDED DECEMBER 31, 2025 

NOTE 6 - PENSION PLAN (CONTINUED) 

Pension Liabilities, Pension Expense, and Deferred Outflow of Resources and Deferred Inflow of 

Resources Related to Pensions (Continued)  

A summary of the actuarial methods and assumptions used in determining the total pension 

liability as of Decernber 31, 2025 are as follows: 

Valuation date 

Actuarial cost method 

Asset valuation method 

ending on valuation date. 

Actuarial assumptions: 

Investment rate of return 

Mortality 

Januaiy 1, 2025 

Entry age actuarial cost rnethod 

Actual market value performance over a seven-year 

7.00%, net of pension plan investment expense, including inflation 

Non-disabled members — mortality rates based on PubG-2010 tables 

Disabled members — mortality rates based on the PubNS-2010 

Tables. Project the mortality improvement for all participants 

with the scale MP-2018 to MP-2020 

Turnover Recent experience 

Salary increases Age-based annual rates ranging from 4% to 15% 

Turnover Recent experience 

Salary increases Age-based annual rates ranging from 3.2% to 10.0% 
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NEW ORLEANS MUNICIPAL YACHT HARBOR MANAGEMENT CORPORATION 

(A PROPRIETARY COMPONENT UNIT OF THE CITY OF NEW ORLEANS) 

NOTES TO FINANCIAL STATEMENTS 

FOR THE YEAR ENDED DECEMBER 31, 2025 

NOTE 6 - PENSION PLAN (CONTINUED) 

Pension Liabilities, Pension Expense, and Deferred Outflow of Resources and Deferred Inflow of 

Resources Related to Pensions (Continued)  

The long-term expected rate of return on pension plan investments was determined using a 

building-block rnethod in which best estimate ranges of expected future rates of return (expected 

returns, net of pension plan investrnent expense and inflation) are developed for each major asset 

class. These ranges are combined to produce the long-term expected rate of return by weighting 

the expected future real rate of return by the target asset allocation percentage and by adding 

expected inflation and an adjustment for the effect of rebalancing/diversification. 

The target allocation and best estimates of geometric real rates of return for each rnajor assct class 

included in the pension plan's target asset allocation as of December 31, 2025 are summarized in 

the following table: 

Asset class 
Target 

Allocation 

Long-term 
Expected Real 
Rate of Return 

Cash equivalents 2.00% 0.80% 
Domestic equity securities 42.50% 6.00% 
International equity securities 14.00% 6.46% 

Fixed income 22.00% 2.00% 
Real estate 5.00% 3.80% 
Hedge funds and GTAA 9.50% 2.70% 
Private investments 5.00% 9.90% 

Total 100.0% 
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NEW ORLEANS MUNICIPAL YACHT HARBOR MANAGEMENT CORPORATION 
(A PROPRIETARY COMPONENT UNIT OF THE CITY OF NEW ORLEANS) 

NOTES TO FINANCIAL STATEMENTS 
FOR THE YEAR ENDED DECEMBER 31, 2025 

NOTE 6 - PENSION PLAN (CONTINUED)  

Discount Rate  

The discount rate used to measure the total pension liability was 7.00%. 

The projection of cash flows used to determine the discount rate assumed that employee 
contributions will be made at the current contribution rate and that employer contributions from 
participating employers will be made at contractually required rates, actuarially determined. Based 
on those assumptions, the pension plan's fiduciary net position was projected to be available to 
make all projected future benefit payments of current active and inactive plan members. Therefore, 
the long-term expected rate of return on pension plan investments was applied to all periods of 
projected benefit payments to determine the total pension liability. 

Sensitivity of the Employer's Proportionate Share of the Net Pension Liahiliq' to Changes in the 
Discount Rate 

The following presents the Employer's proportionate share of the Net Pension Liability using the 
discount rate of 7.00%, as well as what the Employer's proportionate share of the Net Pension 
Liability would be if it were calculated using a discount rate that is one percentage-point lower 
(6.00%) or one percentage-point higher (8.00%) that the current rate: 

C urrent 
1% Decrease Discount Rate 1% Increase 

 

(6.00%) (7.00%) (8.00%) 
Employer's proportionate share of the 

net pension liability $ 858,501 $ 612,310 $ 407,485 

NOTE 7 - OTHER POST EMPLOYMENT BENEFITS 

Other post-employment benefits are incurred and paid by the City of New Orleans; therefore, 
MYHMC does not accruc a liability related to those benefits 



NEW ORLEANS MUNICIPAL YACHT HARBOR MANAGEMENT CORPORATION 

(A PROPRIETARY COMPONENT UNIT OF THE CITY OF NEW ORLEANS) 
NOTES TO FINANCIAL STATEMENTS 

FOR THE YEAR ENDED DECEMBER 31, 2025 

NOTE 8 - LEASE RECEIVABLES 

Boat slips, boathouse property, and commercial property located at West End are leased to outside 

parties. The terms of the various lease agreements range from one to 77 years. MYHMC 
recognized $793,025 in aggregate lease revenue which is included in rental income during the 
2025 fiscal year. 

As of December 31, 2025, MYHMC's aggregate lease receivables balance for lease payments is 

$12,126,427. MYHMC has a deferred inflows of resources associated with these leases that will 
be recognized as revenue over the lease term. As of December 31, 2025 the balance of the deferred 

inflows of resources is $11,486,481. 

NOTE 9 - NET POSITION ADJUSTMENT 

During 2025, MYHMC recorded a net position adjustment to eliminate the pension reporting 
tirning difference that existed in the prior year due to the unavailability of the retirement system's 
audited actuarial data. With the 2025 actuarial report available on a timely basis, the current-year 
adjustment reflects the December 31, 2025 measurement date amounts in the statement of net 
position. 

NOTE 10 - RELATED PARTIES PAYABLE 

MYHMC owes the City of New Orleans $188,613 as of December 31, 2025 for payroll liabilities, 

including accrued leave. MYHMC also reimbtu•ses the City of New Orleans for their portion of 
the defined benefit pension plan, which totaled $83,017 for the year ended December 31, 2025. 

NOTE 11 — SUBSEQUENT EVENTS 

Management has evaluated subsequent events through May 29, 2026 which is the date these 
financial statements were available to be issued and determined that no significant events occurred 
that required disclosure. No events occurring after this date have been evaluated for inclusion in 
these financial statements. 
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SCHEDULE I 
NEW ORLEANS MUNICIPAL YACHT HARBOR MANAGEMENT CORPORATION 

(A PROPRIETARY COMPONENT UNIT OF THE CITY OF NEW ORLEANS) 

SCHEDULE OF EMPLOYER'S PENSION CONTRIBUTIONS 
FOR THE YEAR ENDED DECEMBER 31, 2025 

Contributions Contributions 

in as a 

Relation to Ernployer's Percentaee 

Contractually Contractually Contribution Covered- of Covered 

Fiscal Required Required Deficiency Employee Ernployee 

Year Contribution Contribution (Excess) Payroll Payroll  

2023 71,768 $ 71,768 $ $ 354,882 20.22% 

2024 84,992 84,992 442,116 19.22% 

2025 83,017 83,017 482,908 17.19% 

NOTE: The aniounts presented have a measurement date of the previous fiscal year end. 

NOTE: GASB 68 requires this schedule to show infortnation for 10 years. MYHMC has implemented GASB 68 on its 

2022 fiscal vear. Therefore, additional years will be displayed as they become avalable. 

See Independent Auditor's Report on Required Supplementary Information 
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SCHEDULE II 

NEW ORLEANS MUNICIPAL YACHT HARBOR MANAGEMENT CORPORATION 

(A PROPRIETARY COMPONENT UNIT OF THE CITY OF NEW ORLEANS) 

SCHEDULE OF EMPLOYER'S PROPORTIONATE 

SHARE OF THE NET PENSION LIABIUTY 

FOR THE YEAR ENDED DECEMBER 31, 2025 

Employees Proport on of the Net Pension 

Liability 

Employees Proportionate Share of the 

2025 2024 2023 

0.252064% 0.257745% 0.239546% 

Net Pension T:iability $ 612,312 $ 941,127 $ 887,880 

Employer's Covered-Employee Payroll $ 437,670 $ 442,116 $ 354,882 

Employer's Proportionate Share of the 

Net Pension Liability as a Percentage of 

its Covered-Employee Payroll 139.90% 212.87% 250.19% 

Plan Fiduciary Net Position as a 

   

Percentage of total Pension Liability 70.28% 55.85% 53.95% 

NOTE: The amounts presented have a measurement date of the previous fiscal year end. 

NOTE: GASB 68 requires this schedule to show information for 10 years. MYFLMC has implemented G.ASB 68 

on its 2022 fiscal year. Therefore, additional years will be displayed as they become avalable. 

The accompanying notes are an integral part of these tinancial statcments. 
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SCHEDULE III 
NEW ORLEANS MUNICIPAL YACHT HARBOR MANAGEMENT CORPORATION 

(A PROPRIETARY COMPONENT UN1T OF THE CITY OF NEW ORLEANS) 

SCHEDULE OF COMPENSATION, BENEFITS, AND OTHER PAYMENTS TO 
AGENCY HEAD 

FOR THE YEAR ENDED DECEMBER 31, 2025 

Agency Head: Bryan Whited, Executive Director 
Time Served: 01/01/2025 - 12/31/2025 

Purpose 

 

2025 

   

Salary $ 148,403 
Benefits - Insurance (Health and Dental) 

 

9,000 
Benefits - Retirement - 401k match 

 

25,909 
Benefits - Cell Phone 

 

- 
Per Diern 

 

323 

Reimbursements 

  

Registration Fees 

 

- 
Continuring Professional Educational Fees, Bar Dues 

 

- 
Conference Travel 

 

662 

Total Compensation, Benefits, and Other Payments $ 184,297 
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INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT 
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT 

AUDITING STANDARDS 

To the Board of Directors of 
New Orleans Municipal Yacht Harbor Management Corporation 
(A Proprietary Component Unit of the City of New Orleans) 
New Orleans, LA 

We have audited, in accordance with the auditing standards generally accepted in the United States 
of America and the standards applicable to financial audits contained in Government Auditing 
Standards issued by the Comptroller General of the United States, the financial statements of the 
business-type activities of New Orleans Yacht Harbor Management Corporation ("MYHMC"), a 
proprietary component unit of the City of New Orleans, as of and for the year ended December 31, 
2025, and the related notes to the financial statements, which collectively comprise MYHMC's 
basic financial statements, and have issued our report thereon dated May 29, 2026. 

Report on Internal Control over Financial Reporting 

In planning and performing our audit of the financial statements, we considered MYHMC's 
internal control over financial reporting (internal control) to determine the audit procedures that 
are appropriate in the circumstances for the purpose of expressing our opinions on the financial 
statements, but not for the purpose of expressing an opinion on the effectiveness of MYHMC's 
internal control. Accordingly, we do not express an opinion on the effectiveness of MYHMC's 
internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, 
or detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a 

combination of deficiencies, in internal control, such that there is a reasonable possibility that a 
material misstatement of the entity's financial statements will not be prevented, or detected and 
corrected, on a timely basis. A significant deficiency is a deficiency, or a combination of 
deficiencies, in internal control that is less severe than a material weakness, yet important enough 
to merit attention by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph 
of this section and was not designed to identify all deficiencies in internal control that might be 
material weaknesses or significant deficiencies. Given these limitations, during our audit we did 
not identify any deficiencies in internal control that we consider to be material weaknesses. 
However, material weaknesses may exist that have not been identified. 

New Orleans Office: 1100 Poydras Street, Suite 1225 I New Orleans, LA 70163 I (504)561-8600 
Memphis Office: 1661 International Drive, Suite 441 I Memphis, TN 38120 I (901)202-4688  

Atlanta Office: 1201 Peachtree St. NE, Suite 200 I Atlanta, GA 30328 I (678)971-3700 

Luther Speight & Company, LLC  
Certified Public Accountants and Consultants 



Report on Compliance and Other Matters 
As part of obtaining reasonable assurance about whether MYHMC's financial statements are free 
from material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts, and grant agreements, noncompliance with which could have a direct and 
material effect on the financial statements. However, providing an opinion on compliance with 
those provisions was not an objective of our audit, and accordingly, we do not express such an 
opinion. The results of our tests disclosed no instances of noncompliance or other matters that are 
required to be reported under Government Auditing Standards. 

Purpose of this Report 
The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 
entity's internal control or on compliance. This report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering the entity's internal control and 
compliance. Accordingly, this communication is not suitable for any other purpose. Under 
Louisiana Revised Statue 24:513, this report is distributed by the Louisiana Legislative Auditor as 
a public document. 

,Li.d/LaA, 5'tgi/Lt- ef9 ei)4e-

 

Luther Speight & Company CPAs 
New Orleans, Louisiana 
May 29, 2026 
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NEW ORLEANS MUNICIPAL YACHT HARBOR MANAGEMENT CORPORATION 

(A PROPRIETARY COMPONENT UNIT OF THE CITY OF NEW ORLEANS) 

SCHEI)ULE OF FINDINGS AND MANAGEMENT RESPONSES 
FOR THE YEAR ENDED DECEMBER 31, 2025 

SECTION I - SUMMARY OF AUDITOR'S REPORTS  

1. The auditor's report expresses an unmodified opinion on the financial statements. 

2. No material weaknesses or significant deficiencies were noted. 

3. No instances of noncompliance rnaterial to the financial statements were noted. 

4. A separate management letter was not issued for the year ended December 31, 2025. 

SECTION II - FINANCIAL STATEMENT FINDINGS  

No findings were noted as a result of our audit. 

SECTION III - FINDINGS RELATED TO FEDERAL AWARDS 

Not applicable. 
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NEW ORI.EANS MUNICIPAL YACHT HARBOR MANAGEMENT CORPORATION 

(A PROPRIETARY COMPONENT UNIT OF THE CITY OF NEW ORLEANS) 

SCHEDULE OF PRIOR YEAR FINDINGS AND MANAGEMENT RESPONSES 
FOR THE YEAR ENDED DECEMBER 31, 2025 

There were no findings reported in the prior year audit report. 
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NEW ORLEANS MUNICIPAL YACHT HARBOR 

MANAGEMENT CORPORATION 

STATEWIDE AGREED-UPON PROCEDURES REPORT 

FOR THE YEAR ENDED DECEMBER 31, 2025 

Luther Speight & Company, LLC  
Certified Public Accountants and Consultants 



INDEPENDENT ACCOUNTANT'S REPORT 

ON APPLYING AGREED-UPON PROCEDURES 

To the Board of Directors of New Orleans Municipal Yacht Harbor Management Corporation 
and the Louisiana Legislative Auditor: 

We have performed the procedures enumerated below on the control and compliance (C/C) areas 
identified in the Louisiana Legislative Auditor's (LLA's) Statewide Agreed-Upon Procedures 
(SAUPs) for the fiscal period January 1, 2025, through December 31, 2025. New Orleans 
Municipal Yacht Harbor Management Corporation management is responsible for those CIC areas 
identified in the SAUPs. 

New Orleans Municipal Yacht Harbor Management Corporation has agreed to and acknowledged 
that the procedures performed are appropriate to meet the intended purpose of the engagement, 
which is to perform specified procedures on the C/ C areas identified in LLA' s SA UPs for the fiscal 

period January 1, 2025, through December 31, 2025. Additionally, LLA has agreed to and 
acknowledged that the procedures performed are appropriate for its purposes. This report may not 
be suitable for any other purpose. The procedures performed may not address all the items of 
interest to a user of this report and may not meet the needs of all users of this report and, as such, 
users are responsible for determining whether the procedures performed are appropriate for their 
purposes. 

The procedures and associated findings are as follows: 

Written Policies and Procedures 

1. Obtain and inspect the entity's written policies and procedures and observe that they address
each of the following categories and subcategories (if applicable to public funds and the
entity's operations):

a) Budgeting, including preparing, adopting, monitoring, and amending the budget.

Results: We performed the above procedures and noted no exceptions.

b) Purchasing, including (1) how purchases are initiated; (2) how vendors are added to the
vendor list; (3) the preparation and approval process of purchase requisitions and purchase
orders; ( 4) controls to ensure compliance with the public bid law; and ( 5) documentation
required to be maintained for all bids and price quotes.

Luther Speight & Company, LLC  
Certified Public Accountants and Consultants 

New Orleans Office: 1100 Poydras Street, Suite 1225 I New Orleans, LA 70163 I (504)561-8600 
Memphis Office: 1661 International Drive, Suite 441 I Memphis, TN 38120 I (901)202-4688  

Atlanta Office: 1201 Peachtree St. NE, Suite 200 I Atlanta, GA 30328 I (678)971-3700 



Results: We performed the above procedures and noted no exceptions. 

c) Disbursements, including processing, reviewing, and approving. 

Results: We performed the above procedures and noted no exceptions. 

d) Receipts/Collections, including receiving, recording, and preparing deposits. Also, 
policies and procedures should include management's actions to deteimine the 
completeness of all collections for each type of revenue or agency fund additions 
periodic confirmation with outside parties, reconciliation to utility billing after cutoff 
procedures, reconciliation of traffic ticket nurnber sequences, agency fund forfeiture 
monies confirmation). 

Results: We performed the above procedures and noted no exceptions. 

e) Payroll/Personnel, including (1) payroll processing, and (2) reviewing and approving time 
and attendance records, including leave and overtime worked. 

Results: We performed the above procedures and noted no exceptions. 

f) Contracting, including (1) types of services requiring written contracts, (2) standard terms 
and conditions, (3) legal review, (4) approval process, and (5) monitorinLY process 

Results: We performed the above procedures and noted no exceptions. 

Credit Cards (and debit cards, fuel cards, P-Cards, if applicable), including (1) how cards 
are to be controlled, (2) allowable business uses, (3) documentation requirements, (4) 
required approvers of statements, and (5) monitoring card usage (e.g., determining the 
reasonableness of fuel card purchases) 

Results: We performed the above procedures and noted no exceptions. 

h) Travel and expense reimbursement, including (1) allowable expenses, (2) dollar 
thresholds by category of expense, (3) documentation requirements, and (4) required 
approvers. 

Results: We performed the above procedures and noted no exceptions. 

i) Ethics, including (1) the prohibitions as defined in Louisiana Revised Statute 42:1111-
1121, (2) actions to be taken if an ethics violation takes place, (3) system to monitor 
possible ethics violations, and (4) requirement that all employees, including elected 
officials, annually attest through signature verification that they have read the entity's 
ethics policy. 

Results: We performed the above procedures and noted no exceptions. 



i) Debt Service, including (1) debt issuance approval, (2) continuing disclosure/EMMA 
reporting requirements, (3) debt reserve requirements, and (4) debt service requirernents. 

Results: We perfbrmed the above procedures and noted no exceptions. 

k) Information Technology Disaster Recovery/Business Continuity, including (1) 
identification of critical data and frequency of data backups, (2) storage of backups in a 
separate physical location isolated from the network, (3) periodic testing/verification that 
backups can be restored, (4) use of antivirus software on all systems, (5) timely application 
of all available system and software patches/updates, and (6) identification of personnel, 
processes, and tools needed to recover operations after a critical event. 

Results: We perfOrmed the above procedures and noted no exceptions. 

1) Prevention of Sexual Harassment, including R.S.42:342-344 requirements for (1) agency 
responsibilities and prohibitions, (2) annual employee training, and (3) annual reporting. 

Results: We perlbrmed the above procedures and noted no exceptions. 

Board or Finance Committee 

Obtain and inspect the board/finance comrnittee minutes for the fiscal period, as well as the 
board's enabling legislation, charter, bylaws, or equivalent document in effect during the fiscal 
period, and: 
a) Observe that the board/finance committee met with a quorum at least monthly, or on a 

frequency in accordance with the board's enabling legislation, charter, bylaws, or other 
equivalent document. 

Results: We perfOrmed the ahove procedures and noted no exceptions. 

b) For those entities reporting on the governmental accounting model, observe whether the 
rninutes referenced or included monthly budget-to-actual comparisons on the general fund, 
quarterly budget-to-actual, at a minimum, on proprietaiy funds, and semi-annual budget-
to-actual, at a minimum, on all special revenue funds. Alternately, for those entities 
reporting on the nonprofit accounting model, observe that the rninutes referenced or 
included financial activity relating to public fiinds if those public funds comprised more 
than 10% of the entity's collections during the fiscal period. 

Results: We peiformed the above procedures and noted no exceptions. 

c) For governmental entities, obtain the prior year audit report and observe the unassigned 
fund balance in the general fund. If the general fund had a negative ending unassigned 
fund balance in the prior year audit report, observe that the minutes for at least one nleeting 
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during the fiscal period referenced or included a formal plan to elirninate the negative 
unassigned fund balance in the general fund. 

Results: Per Review of the prior year financial statements, we came to the conclusion 
that it was not applicable. The General fund balance and the unassigned find balance did 
not have a negative ending balance. 

d) Observe whether the board/finance committee received written updates of the progress of 
resolving audit finding(s), according to management's corrective action plan at each 
meeting until the findings are considered fully resolved. 

Results: Not applicable, there were no audit findings for prior year and Entity's 2024 
audit was accepted by the LLA. 

Bank Reconciliations 

3. Obtain a listing of client bank accounts for the fiscal period from management and 
management's representation that the listing is cornplete. Ask management to identify the 
entity's main operating account. Select the entity's main operating account and randomly 
select 4 additional accounts (or all accounts if less than 5). Randomly select one month from 
the fiscal period, obtain and inspect the corresponding bank statement and reconciliation for 
selected each account, and observe that: 

Bank reconciliations include evidence that they were prepared within 2 months of the related 
statement closing date (e.g., initialed and dated, electronically logged); 

Results: Per Review of the 3 bank reconciliations, we noted that each had evidence 
(electronic timestamp) of being reconciled All reconciliations were prepared within 2 
months of the statement closing date. No exceptions noted. 

b) Bank reconciliations include written evidence that a member of management/board member 
who does not handle cash, post ledgers, or issue checks has reviewed each within l month of 
the date the reconciliation was prepared (e.g., initialed and dated or electronically logged); and 

Results: Per Review of all the reconciliations, all included evidence of management 
approval. No exceptions noted. 

c) Management has docurnentation reflecting that it has researched reconciling items that have 
been outstanding for more than 12 months from the statement's closing date, if applicable. 

Results: We noted no reconciling items were outstanding fbr more than 12 months from 
year-end 
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Collections 

4. Obtain a listing of deposit sites for the fiscal period where deposits for cash/checks/money 
oi•ders (cash) are prepared and managernent's representation that the listing is complete. 
Randomly select 5 deposit sites (or all deposit sites if less than 5). 

Results: We perfbrmed the above procedures and noted no exceptions. 

5. For each deposit site selected, obtain a listing of collection locations and management's 
representation that the listing is complete. Randomly select one collection location for each 
deposit site (i.e., 5 collection locations for 5 deposit sites), obtain and inspect written policies 
and procedures relating to employee job duties (if no written policies or procedures, inquire of 
employees about their job duties) at each collection location, and observe that job duties are 
properly segregated at each collection location such that: 

Results: We performed the above procedures and noted no exceptions. 

a) Employees responsible for cash collections do not share cash drawers/registers. 

Results: No exceptions noted. 

b) Each employee responsible for collecting cash is not responsible for preparing/making 
bank deposits, unless another employee/official is responsible for reconciling collection 
documentation (e.g., pre-numbered receipts) to the deposit. 

Results: No exceptions noted. 

c) Each employee responsible for collecting cash is not responsible for posting collection 
entries to the general ledger or subsidiary ledgers unless another employee/official is 
responsible for reconciling ledger postings to each other and to the deposit. 

Results: No exceptions noted. 

d) The employee(s) responsible for reconciling cash collections to the general ledger and/or 
subsidiary ledgers, by revenue source and/or agency fund additions, are not responsible for 
collecting cash, unless another employee/official verifies the reconciliation. 

Results: No exceptions noted. 

6. Obtain from management a copy of thc bond or insurance policy for theft covering all 
employees who have access to cash. Observe the bond or insurance policy for theft was 
enforced during the fiscal period. 

Results: MYHMC does not maintain a bond or insurance policy covering losses due to 
employee cash theft. Given management's response, no exception noted. 



Management Response: MY HIVIC employees handle a nominal amount of cash. The 
deductible on the theft policy would exceed the amount of cash received at any time. 

7. Randomly select two deposit dates for each of the 5 bank accounts selected for procedure #3 
under "Bank Reconciliations" above (select the next deposit date chronologically if no deposits 
were made on the dates randomly selected and randomly select a deposit if multiple deposits 
are made on the same day). Alternately, the practitioner rnay use a source document other than 
bank statements when selecting the deposit dates for testing, such as a cash collection log, daily 
revenue report, receipt book, etc. Obtain supporting documentation for each of the 10 deposits 
and: 

Results: We perfOrmed the above procedures and noted no exceptions. 

a) Observe that receipts are sequentially pre-numbered. 

Results: We performed the above procedures and noted no exceptions. 

b) Trace sequentially pre-numbered receipts, system reports, and other related collection 
documentation to the deposit slip. 

Results: We performed the above procedures and noted no exceptions. 

c) Trace the deposit slip total to the actual deposit per the bank staternent. 

Results: We performed the above procedures and noted no exceptions. 

d) Observe the deposit was made within one business day of receipt at the collection location 
(within one week if the depository is more than 10 miles from the collection location or the 
deposit is less than $100 and the cash is stored securely in a locked safe or drawer). 

Results: We performed the above procedures and noted no exceptions. 

e) Trace the actual deposit per the bank statement to the general ledger. 

Results: We perfbrmed the above procedures and noted no exceptions. 

Non-Payroll Disbursements (excluding card purchases/payments, travel reimbursements, and 
petty cash purchases) 

8. Obtain a listing of locations that process payments for the fiscal period and management's 
representation that the listing is complete. Randomly select all locations (or all locations if 
less than 5). 
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Results: Per discussion with management, we obtained a listing of the locations that process 
pavments, The Entity only has one location that process payments and it is the main office. 

9. For each location selected under #8 above, obtain a listing of those eniployees involved with 
non-payroll purchasing and payment functions. Obtain written policies and procedures 
relating to employee job duties (if the agency has no written policies and procedures, inquire 
of employees about their job duties), and observe that job duties are properly segregated such 
that: 

Results: Per discussion with management, we obtained a listing of the employees involved with 
non-payroll and payment functions. We observed that the employee job duties are properly 
segregated between the Executive director and the accountant. 

a) At least two employees are involved in initiating a purchase request, approving a purchase, 
and placing an order/making the purchase. 

Results: Per discussion with management, we observed that the executive director and the 
accountant are the two involved in initiating a purchase request, approving a purchase, and 
placing an order/Making the purchase. 

b) At least two employees are involved in processing and approving payments to vendors. 

Results: Per discussion with management, we observed that the executive director and the 
accountant are the two involved in processing and approving payments to vendors. 

c) The employee responsible for processing payments is prohibited frorn adding/modifying 
vendor files, unless another employee is responsible for periodically reviewing changes to 
vendor files. 

Results: Per discussion with management, the Entity does not seem to have a prohibition 
between the personnel. 

d) Either the employee/official responsible for signing checks mails the payment or gives the 
signed checks to an employee to mail who is not responsible for processing payrnents. 

Results: Per discussion with management, the Entity has their accountant process and sign 
all checks, and the Executive director is responsible for making the non-payroll purchases. 

e) Only employees/officials authorized to sign checks approve the electronic disbursement 
(release) of funds, whether through automated clearinghouse (ACH), electronic funds 
transfer (EFT), wire transfer, or some other electronic means. 

ReSllltS: Per discussion with management, the accountant is authorized to sign checks 
approve the electronic disbursement (release) of funds, whether through automated 
clearinghouse (.CTA electronic funds transfer (EFT), wire transfer, or some other 
electronic means. 
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10. For each location selected under #8 above, obtain the entity's non-payroll disbursement 
transaction population (excluding cards and travel reimbursements) and obtain management's 
representation that the population is complete. Randomly select 5 disbursements for each 
location, obtain supporting documentation for each transaction, and: 

Results: Weve randomly selected five disbursements from the one location under #8 above and 
obtained management's representation that the population is complete. 

a) Observe whether the disbursernent rnatched the related origina] itemized invoice and 
supporting documentation indicates deliverables included on the invoice were received by 
the entity. 

Results: The five selected disbursements matched the original itemized invoices, ancl 
supporting documentation indicated deliverables included on the invoice were received by 
the entity. 

b) Observe whether the disbursernent documentation included evidence (e.g., initial/date, 
electronic logging) of segregation of duties tested under #9, as applicable. 

Results: We petlbrmed the above procedures and noted no exceptions. 

11. Using the entity's main operating account and the month selected in Bank Reconciliations 
procedure #3A, randomly select 5 non-payroll-related electronic disbursements (or all 
electronic disbursements if less than 5) and observe that each electronic disbursement was (a) 
approved by only those persons authorized to disburse funds (e.g., sign checks) per the entity's 
policy, and (b) approved by the required number of authorized signers per the entity's policy. 
Note: If no electronic payments were made from the main operating account during the month 
selected the practitioner should select an alternative month and/or account for testing that does 
include electronic disbursements. 

Results: We performed the above procedures and noted no exceptions. 

Credit Cards/Debit Cards/Fuel Cards/P-Cards 

1 2. Obtain from management a listing of all active credit cards, bank debit cards, fuel cards, and 
P-cards (cards) for the fiscal period, including the card numbers and the names of the persons 
who rnaintained possession of the cards. Obtain management's representation that the listing 
is complete. 

Results: We performed the above procedures and noted no exceptions. 
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13. Using the listing prepared by management, randomly select 5 cards (or all cards if less than 5) 
that were used during the fiscal period. Randomly select one monthly statement or combined 
staternent for each card (for a debit card, randomly select one monthly bank statement), obtain 
supportina documentation, and: 

Results: We performed the above procedures and noted no exceptions. 

a) Observe whether there is evidence that the monthly statement or combined staternent and 
supporting documentation (e.g., original receipts for credit/debit card purchases, exception 
reports for excessive fuel card usage) were reviewed and approved, in writing (or 
electronically approved), by someone other than the authorized card holder. [Note: 
Requiring such approval may constrain the legal authority of certain public officials (e.g., 
mayor of a Lawrason Act municipality); these instances should not be reported.] 

Results: We performed the above procedures and noted no exceptions. 

b) Observe that finance charges and late fees were not assessed on the selected statements. 

Results: We per/brined the above procedures and noted no exceptions. 

14. Using the monthly statements or combined statements selected under #12 above, excluding 
fuel cards, randornly select 10 transactions (or all transactions if less than 1 0) from each 
statement, and obtain supporting documentation for the transactions (i.e., each card should 
have 10 transactions subject to testin4 For each transaction, observe it is supported by (1) an 
original itemized receipt that identifies precisely what was purchased, (2) written 
documentation of the business/public purpose, and (3) documentation of the individuals 
participating in meals (for meal charges only). For rnissing receipts, the practitioner should 
describe the nature of the transaction and note whether management had a compensating 
control to address missing receipts, such as a "missing receipt statement" that is subject to 
increased scrutiny. 

Results: We performed the above procedures and noted no exceptions. 

Using the list of terminated employees obtained ill Payroll and Personnel procedure 
identify those individuals who had access to cards and randomly select 5 terrninated 
employees (or all terminated employees with card access if less than 5) from this 
population. Observe evidence that the cards have been deactivated for these terminated 
employees. In cases where a card is shared by multiple users, obtain evidence that the 
terminated ernployees' authorization has been removed. 

Results: We performed the above procedures and noted no exceptions. 
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Travel and Travel-Related Expense Reimbursements (excluding card transactions) 

15. Obtain from management a listing of all travel and travel-related expense reimbursements 
during the fiscal period and management's representation that the listing or general ledger is 
complete. Randomly select 2 reimbursements, obtain the related expense reimbursement 
forrns/prepaid expense documentation of each selected reimbursement, as well as the 
supporting documentation. For each of the 2 reimbursements selected: 

a) If reimbursed using a per diem, observe the approved reimbursement rate is no more than 
those rates established by the U.S. General Services Administration (www.gsa.gov). 

b) If reimbursed using actual costs, observe the reirnbursement is supported by an original 
itemized receipt that identifies precisely what was purchased. 

c) Observe each reimbursement is supported by documentation of the business/public 
purpose (for meal charges, observe that the documentation includes the narnes of those 
individuals participating) and other documentation required by written policy (procedure 
#1 h). 

d) Observe each reimbursement was reviewed and approved, in writing, by someone other 
than the person receiving reimbursement. 

Results: We performed the above procedures and noted no exceptions. 

Contracts 

1 6. Obtain from management a listing of all agreements/contracts for professional services, 
materials and supplies, leases, and construction activities that were initiated or renewed during 
the fiscal period. Alternately, the practitioner may use an equivalent selection source, such as 
an active vendor list. Obtain management's representation that the listing is complete. 
Randomly select 5 contracts (or all contracts if less than 5) from the listing, excluding the 
practitioner's contract, and: 

a) Observe whether the contract was bid in accordance with the Louisiana Public Bid Law 
(e.g., solicited quotes or bids, advertised), if required by law. 

Results: We performed the above procedures and noted no exceptions. 

b) Observe whether the contract was approved by the governing body/board, if required by 
policy or law (e.g., Lawrason Act, Home Rule Charter). 

Results: We peiformed the above procedures and noted 110 exceptions. 
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c) If the contract was amended (e.g., change order), observe the original contract terms 
provided for such an amendment and that arnendments were made in compliance with the 
contract terms (e.g., if approval is required for any amendment, was approval documented). 

Results: We perjboned the above procedures and noted no exceptions. 

d) Randomly select one payment from the fiscal period for each of the 5 contracts, obtain the 
supporting invoice, agree the invoice to the contract terrns, and observe the invoice and 
related payment agreed to the terms and conditions of the contract. 

Results: We performed the above procedures and noted no exceptions. 

Payroll and Personnel 

17. Obtain a listing of employees and officials employed during the fiscal period and 
management's representation that the listing is complete. Randomly select 5 employees or 
officials, obtain related paid salaries and personnel files, and agree paid salaries to authorized 
salaries/pay rates in the personnel files. 

Results: We petformed the above procedures and noted no exceptions. 

18. Randomly select one pay period during the fiscal period. For the 5 employees or officials 
selected under #16 above, obtain attendance records and leave documentation for the pay 
period, and: 

a) Observe all selected employees or officials documented their daily attendance and leave 
(e.g., vacation, sick, compensatory). (Note: Generally, officials are not eligible to eam 
leave and do not document their attendance and leave. However, if the official is earning 
leave accordinv, to a policy and/or contract, the official should document his/her daily 
attendance and leave.) 

Results: We perfórmed the above procedures and noted no exceptions. 

b) Observe whether supervisors approved the attendance and leave of the selected employees 
or officials. 

Results: We pet:formed the above procedures and noted no exceptions. 

c) Observe any leave accrued or taken during the pay period is reflected in the entity's 
cumulative leave records. 

Results: We perfbrmed the above procedures and noted no exceptions. 
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d) Observe the rate paid to the employees or officials agree to the authorized salary/pay rate 
found within the personnel file. 

Results: We performed the above procedures and noted no exceptions. 

19. Obtain a listing of those employees or officials that received termination payments during the 
fiscal period and management's representation that the list is complete. Randomly select two 
employees or officials, obtain related docurnentation of the hours and pay rates used in 
manaernent's termination payment calculations and the entity's policy on termination 
payments. Agree the hours to the employee or officials' cumulative leave records, agree the 
pay rates to the employee or officials authorized pay rates in the employee or officials' 
personnel files, and agree the termination payment to entity policy. 

Results: We performed the above procedures and noted no exceptions. 

20. Obtain management's representation that employer and ernployee portions of third-party 
payroll related amounts (e.g., payroll taxes, retirement contributions, health insurance 
premiums, garnishments, workers' compensation premiurns, etc.) have been paid, and any 
associated forms have been filed, by required deadlines. 

Results: We performed the above procedures and noted no exceptions. 

Ethics 

21. Using the 5 randomly selected employees/officials from Payroll and Personnel procedure 
obtain ethics documentation frorn management, and 

Results: We performed the above procedures and noted no exceptions. 

a) Observe whether the documentation demonstrates that each employee/official completed one 
hour of ethics training during the calendar year as required by R.S. 42:1170; and 

Results: We pet-thrived the above procedures and noted 710 exceptions. 

b) Observe whether the entity maintains documentation which demonstrates that each employee 
and official were notified of any charwes to the entity's ethics policy during the fiscal period, as 
applicable. 

Results: We performed the above procedures and noted no exceptions. 

22. Inquire and/or observe whether the agency has appointed an ethics designee as required by 
R.S. 42:1170. 

Results: We performed the above procedures and noted no exceptions. 
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Debt Service 

23. Obtain a listing of bonds/notes and other debt instruments issued during the fiscal period and 

rnanagement's representation that the listing is cornplete. Select all debt instrurnents on the listing, 

obtain supporting documentation, and observe that State Bond Commission approval was obtained 

for each debt instrument issued as required by Article VII, Section 8 of the Louisiana Constitution. 

Results: Not applicable, as the entity does not have any outstanding debt. 

24. Obtain a listing of bonds/notes outstanding at the end of the fiscal period and management's 

representation that the listing is complete. Randomly select one bond/note, inspect debt covenants, 

obtain supporting documentation for the reserve balance and payments, and agree actual reserve 

balances and payrnents to those required by debt covenants (including contingency funds, short-

lived asset funds, or other funds required by the debt covenants). 

Results: Noi applicable, as the entity does not have any outstanding debt. 

Fraud Notice 

25. Obtain a listing of misappropriations of public funds and assets during the fiscal period and 
management's representation that the listing is complete. Select all misappropriations on the 
listing, obtain supporting documentation, and observe that the entity reported the 
misappropriation(s) to the legislative auditor and the district attorney of the parish in which the 
entity is domiciled. 

Results: We peiformed the above procedures and noted no exceptions. 

26. Observe that the entity has posted on its premises and website, the notice required by R.S. 
24:523.1 concerning the reporting of misappropriation, fraud, waste, or abuse of public funds. 

Results: We performed ihe above procedures and noted no exceptions. 

Information Technology Disaster Recovery/Business Continuity 

27. Perform the following procedures, verbally discuss the results with management, and 
report "We performed the procedure and discussed the results with management." 
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a) Obtain and inspect the entity's most recent documentation that it has backed up its 
critical data (if no written documentation, inquire of personnel responsible for backing 
up critical data) and observe that such backup occurred within the past week. If 
backups are stored on a physical medium (e.g., tapes, CDs), observe evidence that 
backups are encrypted before being transported. 

Results: We perfOrmed the ahove procedures and discussed the re.sults with 
management. 

b) Obtain and inspect the entity's most recent documentation that it has tested/verified 
that its backups can be restored (if no written doctimentation, inquire of personnel 
responsible for testing/verifying backup restoration) and observe evidence that the 
test/verification was successfully performed within the past 3 months. 

Results: We perfOrmed the ahove procedures and discussed the results with 
management. 

c) Obtain a listing of the entity's computers currently in use and their related locations, 
and management's representation that the listing is complete. Randomly select 5 
computers and observe while management demonstrates that the selected computers 
have culTent and active antivirus software and that the operating system and accounting 
system software in use are currently supported by the vendor. 

Results: We performed the above procedures and discussed the results with 
management. 

28. Randomly select 5 terminated employees (or all terminated employees if less than 5) using the 
list of terminated employees obtained in procedure #9C. Observe evidence that the selected 
terminated ernployees have been removed or disabled from the network. 

Results: We performed the above procedures and discussed the results with management. 

29. Using the 5 randomly selected employees/officials from Payroll and Personnel procedure #9A, 
obtain cybersecurity training documentation front rnanagem.ent, and observe that the 
documentation demonstrates that the following employees/officials with access to the agency's 
inforrnation technology assets have completed cybersecurity training as required by R.S. 42:1267. 
The requirements are as follows: 

• Hired belåre June 9, 2020 - completed the training; and 
• Hired on or after June 9, 2020 - completed the training within 30 days of initial service 

or employment. 

Results: We performed the above procedures and discu.ssed the results with management. 
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Sexual Harassment 

30. Using the 5 randomly selected employees/officials from Payroll and Personnel procedure #9A, 

obtain sexual harassment training documentation from management, and observe that the 

documentation demonstrates each employee/official completed at least one hour of sexual 

harassrnent training during the calendar year as required by R.S. 42:343. 

Results: We performed the above procedures and noted no exceptions. 

31. Observe that the entity has posted its sexual harassment policy and complaint procedure on its 

website (or in a conspicuous location on the entity's premises if the entity does not have a website). 

Results: We performed the above procedures and noted no exceptions. 

32. Obtain the entity's annual sexual harassment report for the current fiscal period, observe that 

the report was dated on or before February 1, and observe that the report includes the applicable 

requirements of R. S. 42:344: 

Results: We performed the above procedures and noted no exceptions. 

a) Number and percentage of public servants in the agency who have completed the training 
requirements; 

Results: We performed the above procedures and noted no exceptions. 

b) Number of sexual harassment complaints received by the agency; 

Results: We perfbrmed the above procedures and noted no exceptions. 

c) Number of complaints which resulted in a finding that sexual harassment occurred; 

Results: We performed the above procedures and noted no exceptions. 

d) Number of complaints in which the finding of sexual harassment resulted in discipline or 
conective action; and 

Results: We performed the ahove procedures and noted no exceptions. 

e) Arnount of time it took to resolve each complaint. 

Results: We performed the above procedures and noted no exceptions. 
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We were engaged by New Orleans Municipal Yacht Harbor Management Corporation to perform 
this agreed-upon procedures engagement and conducted our engagement in accordance with 
attestation standards established by the American Institute of Certified Public Accountants and 
applicable standards of Government Auditing Standards. We were not engaged to and did not 
conduct an examination or review engagement, the objective of which would be the expression of 
an opinion or conclusion, respectively, on those C/C areas identified in the SAUPs. Accordingly, 
we do not express such an opinion or conclusion. Had we performed additional procedures, other 
matters might have come to our attention that would have been reported to you. 

We are required to be independent of New Orleans Municipal Yacht Harbor Management 
Corporation and to meet our other ethical responsibilities, in accordance with the relevant ethical 
requirements related to our agreed-upon procedures engagement. 

This report is intended solely to describe the scope of testing performed on those C/C areas 
identified in the SAUPs, and the result of that testing, and not to provide an opinion on control or 
compliance. Accordingly, this report is not suitable for any other purpose. Under Louisiana 
Revised Statute 24:513, this report is distributed by the LLA as a public document. 

c5;ae./.:ffth9 c( 

Luther Speight & Company CPAs 
New Orleans, Louisiana 
May 29, 2026 
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