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HEARD, MCELROY, & VESTAL 
LLC 

CERTIFIED PUBLIC ACCOUNTANTS 

2808 KILPATRICK BOULEVARD 
MONROE, LOUISIANA 71201 

318-388-3108 PHONE • 318-323-4266 FAX 

302 DEPOT STREET, SUITE A 
DELHI, LOUISIANA 71232 

318-878-5573 PHONE - 318-878-5872 FAX 

The Board of Directors 
Children's Coalition for Northeast Louisiana, Inc. 
Monroe, Louisiana 

Independent Auditors' Report 

Report on the Financial Statements 

We have audited the accompanying fmancial statements of Children's Coalition for Northeast Louisiana, Inc. (a 
nonprofit Louisiana corporation) which comprise the statements of financial position as of June 30,2019 and 
2018, and the related statements of activities, functional expenses and cash flows for the years then ended and the 
related notes to the fmancial statements. 

Management's Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these fmancial statements in accordance 
with accounting principles generally accepted in the United States of America; this includes the design, 
implementation, and maintenance of intemal control relevant to the preparation and fair presentation of fmancial 
statements that are free from material misstatement, whether due to fraud or error. 

Auditor's Responsibility 

Our responsibihty is to express an opinion on these fmancial statements based on our audits. We conducted our 
audits in accordance with auditing standards generally accepted in the United States of America and the standards 
applicable to fmancial audits contained in Government Auditing Standards, issued by the Comptroller General of 
the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance 
about whether the fmancial statements are free of material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
fmancial statements. The procedures selected depend on the auditor's judgment, including the assessment of the 
risks of material misstatement of the fmancial statements, whether due to fraud or error. In making those risk 
assessments, the auditor considers intemal control relevant to the entity's preparation and fair presentation of the 
fmancial statements in order to design audit procedures that are appropriate in the circumstances, but not for the 
purpose of expressing an opinion on the effectiveness of the entity's intemal control. Accordingly, we express no 
such opinion. An audit also includes evaluating the appropriateness of accounting policies used and the 
reasonableness of significant accounting estimates made by management, as well as evaluating the overall 
presentation of the fmancial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit 
opinion. 

HvdV 
A PROFESSIONAL SERVICES FIRM 

SHREVEPORT • MONROE • DELHI 
hiTiv@hmvcpa.com E-MAIL 
wwTv.hmvcpa.com WEB ADDRESS 



Opinion 

In our opinion, the financial statements referred to above present fairly, in all material respects, the fmancial 
position of Children's Coalition for Northeast Louisiana, Inc. as of June 30,2019 and 2018, and the changes in 
its net assets and its cash flows for the years then ended in accordance with accounting principles generally 
accepted in the United States of America. 

Emphasis of Matter Effect of Adopting New Accounting Standard 

As discussed in Note 2, the Financial Accounting Standards Board issued Accounting Standards Update 
("ASU") 2016-14, ^Not-for-Profit Entities (Topic 958) - Presentation of Financial Statements ofNot-for-
Profit Entities^ The update addresses the complexity and understandability of net asset classification, 
deficiencies in information about liquidity and availability of resources, and the lack of consistency in the type 
of information provided about expenses and investment return. Children's Coalition for Northeast Louisiana, 
Inc. adopted ASU 2016-14 for the year ended June 3 0,2019. Our opinion is not modified with respect to this 
matter. 

Other Matters 

Other Information 

Our audits were conducted for the purpose of forming an opinion on the fmancial statements as a whole. The 
schedules of changes in net assets and the schedule of compensation, benefits and other payments to agency head 
are presented for the purpose of additional analysis and are not a required part of the financial statements. The 
accompanying schedule of expenditures of federal awards, as required by Title 2 U.S. Code of Federal 
Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for 
Federal Awards, is presented for purposes of additional analysis and is not a required part of the fmancial 
statements. Such information is the responsibUity of management and was derived from and relates directly to the 
underlying accounting and other records used to prepare the fmancial statements. The information has been 
subjected to the auditing procedures appUed in the audits of the fmancial statements and certain additional 
procedures, including comparing and reconciling such information directly to the underlying accounting and other 
records used to prepare the fmancial statements or to the financial statements themselves, and other additional 
procedures in accordance with auditing standards generally accepted in the United States of America. In our 
opinion, the information is fairly stated in all material respects in relation to the financial statements taken as a 
whole. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated December 16,2019, on 
our consideration of Children's Coalition for Northeast Louisiana, Inc.'s internal control over financial reporting 
and on our tests of its comphance with certain provisions of laws, regulations, contracts and grant agreements and 
other matters. The purpose of that report is solely to describe the scope of our testing of internal control over 
financial reporting and compliance and the results of that testing, and not to provide an opinion on the 
effectiveness of intemal control over financial reporting or on compliance. That report is an integral part of an 
audit performed in accordance with Government Auditing Standards in considering Children's Coalition for 
Northeast Louisiana, Inc.'s intemal control over financial reporting and compliance. 

Monroe, Louisiana 
December 16, 2019 
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CHILDREN'S COALITION FOR NORTHEAST LOLTSIANA, INC. 

STATEMENTS OF FINANCIAL POSITION 

ASSETS 

JUNE 30 
2019 2018 

Cash 
Accounts Receivable 
Prepaid Expenses 
Property and Equipment, net 
Other Assets 

TOTAL ASSETS 

LIABILITIES AND NET ASSETS 

Liabilities 
Accounts Payable 
Accrued Payroll Liabilities 
Deferred Revenue 

Total Liabilities 

Net Assets 
Without Donor Restrictions 

Undesignated 
Designated by the Board for operating reserve 
Total net assets without donor restrictions 

With Donor Restrictions 
Support for program activities 
Total net assets with donor restrictions 

Total Net Assets 

TOTAL LIABILITIES AND NET ASSETS 

$ 1,764,341 $ 1,126,886 
365,773 446,456 
22,017 17,907 

528,327 538,261 
8,925 8,925 

$ 2,689,383 $ 2,138,435 

$ 38,245 $ 22,707 
4,334 36,849 

182,015 -

224,594 59,556 

1,130,441 992,478 
250,000 250,000 

1,380,441 1,242,478 

1,084,348 836,401 
1,084,348 836,401 
2,464,789 2,078,879 

$ 2,689,383 $ 2,138,435 

The accompanying notes are an integral part of the financial statements. 



CHILDREN'S COALITION FOR NORTHEAST LOUISIANA, INC 
STATEMENT OF ACTIVITIES 

FOR THE YEAR ENDED JUNE 30, 2019 

Without Donor With Donor 
Restrictions Restrictions Total 

Support and Revenues 
Grants $ 4,379,280 $ 254,469 $ 4,633,749 
Donations and Sponsorships 757,624 823,715 1,581,339 
Registration and Tuition Fees 3,264 - 3,264 
Memberships 22,488 - 22,488 
Interest 4,685 - 4,685 
Contributions and Net Revenue from 

Special Events 
Special Event Revenue 4,361 - 4,361 

Other Revenue 1,316 - 1,316 
Total 5,173,018 1,078,184 6,251,202 

Net Assets Released from Restrictions 830,237 (830,237) -

Total Support and Revenue 6,003,255 247,947 6,251,202 

Expenses 
Program Services 

Healthy Living 109,630 - 109,630 
Early Childhood Education 1,702,250 - 1,702,250 
Early Head Start 2,894,001 - 2,894,001 
Youth Development 317,492 - 317,492 
Parenting Initiative 364,162 - 364,162 

Total Program Services 5,387,535 - 5,387,535 
Supporting Services 

Management & General 380,252 - 380,252 
Fund Raising 97,505 - 97,505 

Total Supporting Services 477,757 - 477,757 

Total Expenses 5,865,292 - 5,865,292 

Change in Net Assets 137,963 247,947 385,910 

NET ASSETS AT BEGINNING OF YEAR 1,242,478 836,401 2,078,879 

NET ASSETS AT END OF YEAR $ 1,380,441 $ 1,084,348 $ 2,464,789 

The accompanying notes are an integral part of the financial statements. 
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CHILDREN'S COALITION FOR NORTHEAST LOUISIANA, INC 
STATEMENT OF ACTIVITIES 

FOR THE YEAR ENDED JUNE 30,2018 

Without Donor With Donor 
Restrictions Restrictions Total 

Support and Revenues 
Grants $ 4,358,836 $ 163,446 $ 4,522,282 
Donations and Sponsorships 489,600 730,294 1,219,894 
Registration and Tuition Fees 2,818 - 2,818 
Memberships 19,671 - 19,671 
Interest 2,212 - 2,212 
Contributions and Net Revenue from 

Special Events 
Special Event Revenue 1,442 - 1,442 

Other Revenue 3,866 - 3,866 
Total 4,878,445 893,740 5,772,185 

Net Assets Released from Restrictions 171,679 (171,679) -

Total Support and Revenue 5,050,124 722,061 5,772,185 

Expenses 
Program Services 

Healthy Living 126,119 - 126,119 
Early Childhood Education 1,395,016 - 1,395,016 
Early Head Start 2,307,776 2,307,776 
Youth Development 237,475 - 237,475 
Parenting Initiative 365,012 - 365,012 

Total Program Services 4,431,398 - 4,431,398 
Supporting Services 

Management & General 449,212 - 449,212 
Fund Raising 75,196 - 75,196 

Total Supporting Services 524,408 - 524,408 

Total Expenses 4,955,806 - 4,955,806 

Change in Net Assets 94,318 722,061 816,379 

NET ASSETS AT BEGINNING OF YEAR 1,148,160 114,340 1,262,500 

NET ASSETS AT END OF YEAR $ 1,242,478 $ 836,401 $ 2,078,879 

The accompanying notes are an integral part of the financial statements. 
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CHILDREN'S COALITION FOR NORTHEAST LOUISIANA, INC 
STATEMENTS OF CASH FLOWS 

YEAR ENDED JUNE 30 
2019 2018 

Cash Flows From Operating Activities 
Change in Net Assets $ 385,910 $ 816,379 
Adjustment to reconcile change in net assets 

to net cash provided by operating activities: 
Depreciation 76,460 39,124 
Loss on Disposal of Equipment 11,462 818 
Changes in assets and liabilities: 

Accounts Receivable 80,683 (86,660) 
Prepaid Expenses (4,110) (3,177) 
Other Assets - (8,925) 
Accounts Payable 15,538 (53,983) 
Accrued Payroll Liabilities (32,515) 6,399 
Deferred Revenue 182,015 -

Net cash provided by operating activities 715,443 709,975 

Cash Flow From Investing Activities 
Purchase of equipment (77,988) (527,761) 

Net cash used in investing activities (77,988) (527,761) 

Increase in Cash 637,455 182,214 

Cash at Beginning of Year 1,126,886 944,672 

Cash at End of Year $ 1,764,341 $ 1,126,886 

The accompanying notes arc an integral part of the financial statements. 



CHILDREN'S COALITION FOR NORTHEAST LOUISIANA, INC 
NOTES TO FINANCIAL STATEMENTS 

FOR THE YEARS ENDED JUNE 30, 2019 AND 2018 

NOTE 1 - DESCRIPTION OF ORGANIZATION 

Children's Coalition for Northeast Louisiana, Inc. - a voluntary health and welfare organization (the 
Coalition) was established in 2000 to act as a coordinating agency to develop a comprehensive and 
integrated system of resources that support children and their families as they live and grow to their 
full potential. 

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

The accounting policies of the Coalition conform to generally accepted accounting principles as 
applicable to voluntary health and welfare organizations. The more significant accounting policies 
of the Coalition are described below: 

A. Basis of Presentation 

The fmancial statements have been prepared on an accrual basis of accounting in accordance with 
generally accepted accounting principles. 

During this fiscal year, the Coalition adopted Accounting Standards Update (ASU) No. 2016-14, 
Not-for-Profit Entities (Topic 958): Presentation of Financial Statements of Notfor-Prqfit Entities 
which establishes standards for external financial reporting by not-for-profit organizations and 
requires that resources be classified for accounting and reporting purposes into two net asset 
categories according to externally (donor) imposed restrictions. ASC section 95 8-605 Not-for-Profit 
Entities, Revenue Recognition requires that unconditional promises to give (pledges) be recorded as 
receivables and revenues and requires the organization to distinguish between contributions received 
for each net asset category in accordance with donor-imposed restrictions. 

Net Assets Without Donor Restrictions - Net assets available for use in general operations and 
not subject to donor (or certain grantor) restrictions. 

Net Assets With Donor Restrictions - Net assets subject to donor-imposed restrictions. Some 
donor-imposed restrictions are temporary in nature, such as those that will be met by the passage 
of time or other events specified by the donor. Other donor-imposed restrictions are perpetual in 
nature, where the donor stipulates that resources by maintained in perpetuity. Donor-imposed 
restrictions are released when restriction expires, that is, when the stipulated time has elapsed, 
when the stipulated purpose for which the resource was restricted has been fulfilled, or both. 

Net assets previously reported as temporarily restricted are now reported as net assets with donor 
restrictions. Likewise, net assets previously reported as umestricted are now reported as net assets 
without donor restrictions, with the exception of net assets from School Readiness (SRTC) donations. 
These have been reported as unrestricted/designated net assets previously, but will now be reported 
as net assets with donor restrictions. Certain prior year amounts have been reclassified to conform to 
the current year presentation. The effect of the change in classification of SRTC donations was to 
transfer $654,989 from donations and sponsorships without donor restrictions to donations and 
sponsorships with donor restrictions in the Statement of Activities for the year ended June 30,2018. 



CHILDREN'S COALITION FOR NORTHEAST LOUISIANA, INC 
NOTES TO FINANCIAL STATEMENTS 

FOR THE YEARS ENDED JUNE 30,2019 AND 2018 

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

B. Contributions 

In accordance with FASB ASC 958-205, Not-For-Profit Entities - Revenue Recognition, 
contributions received are recorded as net assets without donor restrictions or net assets with donor 
restrictions depending upon the existence of donor-imposed restrictions. The Coalition has elected 
to recognize restricted contributions that are released from the restriction in the same year as 
unrestricted contributions. 

C. Donated Services 

Members, agencies, business firms, volunteers and others contribute substantial services toward the 
fulfillment of projects initiated by the Coalition. No amounts have been recognized in the Statement 
of Activities because the criteria for recognition of such volunteer effort under ASC 958-55 have not 
been satisfied, except as discussed below. 

In October 2014, the Coalition was awarded an Early Head Start Grant from the Department of 
Health and Human Services, Administration for Children and Families. This grant requires a portion 
of the Federal funding be matched with non-federal funds including donated services. The donated 
services are given a value based on federal guidelines. These donated services included in income 
and expenses totaled $691,562 and $400,828 for years ended June 3 0,2019 and 2018, respectively. 

D. Property and Equipment 

Purchases of improvements, and furniture and equipment are recorded at cost. All donated capital 
assets are recorded at fair market value on the date of the donation. Depreciation is computed on a 
straight-line basis over the useful lives of the assets using the following estimated lives: 

Years 
Furniture and Equipment 3-10 
Leasehold Improvements 10 

Expenditures for major renewals or betterments, which extend the useful lives of property, 
improvements, and equipment, are capitalized. Expenditures for maintenance and repairs are 
expensed as incurred. All expenditures for furniture and equipment in excess of $500 were generally 
capitalized until November 2015. At that time, the Coalition adopted the same capitalization limit as 
Early Head Start, which was $5,000. In early 2019, the Coalition adopted a new capitalization 
policy, which requires all physical assets acquired with unit costs in excess of $2,000 to be 
capitalized. 

E. Leased Equipment Capitalized 

The imputed cost of leased equipment is capitalized and charged to earnings using the straight-line 
method of amortization over estimated useful lives of five years for fmancial reporting purposes. 
Generally, when items of leased property are retired or otherwise disposed of, the cost and related 
accumulated amortization are removed from the accounts and any resulting gain or loss is reflected 
in income. There were no capital leases during the 2019 fiscal year. 
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CHILDREN'S COALITION FOR NORTHEAST LOUISIANA, INC 
NOTES TO FINANCIAL STATEMENTS 

FOR THE YEARS ENDED JUNE 30, 2019 AND 2018 

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

F. Compensated Absences 

Employees earn forty hours of vacation after completing six months of employment. After one year, 
they earn eighty hours and after five years, they earn one hundred twenty hours increasing to one 
hundred sixty hours after ten years. Employees hired prior to January 1,2016 earn eight days of sick 
leave after six months. After one year, they earn sixteen days increasing to twenty days after five 
years. Employees hired on or after January 1,2016 will continue earning the same number of sick 
days based on the year(s) of employment, but it will be on an accrued basis per pay period. 

The fmancial statements do not include any accmal for vacation or sick pay. The Coalition's policy 
is that vacation days are taken in the year accraed or compensated prior to year-end, but they can be 
carried over if approved by the Executive Director. Sick days may be accumulated to a maximum of 
60 days; however, employees are not paid for any unused sick days upon termination. 

G. Functional Expenses 

Expenses that can be identified with a specific program and support service are allocated directly 
according to their natural expenditure classification. Other expenses that are common to several 
functions are allocated by various statistical bases. Salaries and benefits are allocated based on time 
and effort. 

H. Liquidity 

Assets are presented in the accompanying statement of fmancial position according to their nearness 
of conversion to cash and liabilities according to the nearness of their maturity and resulting use of 
cash 

I. Programs 

Children's Coalition's principal programs and primaiy funding sources are: 

Healthy Living: 

AI's Pals: Kids Making Healthy Choices (NEDHSA, regional health contracts): Al's Pals is a 
life skills program for 4 and 5 year olds. The bi-weekly program serves Pre-K and Kindergarten 
students in 41 schools with 97 classrooms, as well as 4-year-olds in 9 childcare centers in Ouachita, 
Morehouse, and Union parishes. Funding for this program was initially through the Louisiana 
Department of Health and Hospitals—Office of Behavioral Health, but authority for contracting and 
funding was transferred to the Northeast Delta Human Services Authority in 2014. 

U-ACT (LaPFS, SAMSHA, NEDHSA): Funded by the Louisiana Partnership for Success as part 
of a Substance Abuse and Mental Health Services Administration (SAMSHA) grant, and 
administered by the Northeast Delta Human Services Authority (NEDHSA), U-ACT is a community 
coalition based in Union Parish that works together to develop a 5-year plan that will address 
underage drinking and prescription drug abuse. 
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CHILDREN'S COALITION FOR NORTHEAST LOUISIANA, INC 
NOTES TO FINANCIAL STATEMENTS 

FOR THE YEARS ENDED JUNE 30, 2019 AND 2018 

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

Drug Free Communities: Located in Union Parish and building on the work begun with U-ACT 
(LaPFS), the Drug Free Communities grant is a 5-year award that works with the community to 
address underage drinking and prescription dmg abuse. 

Children's Coalition Family Garden (LPFA, sponsors and donors): The Louisiana Public 
Facilities Administration granted $40,000 to construct the Family Garden that surrounds the new 
Coalition office on Hall Street. In addition, AETNA and individual donors sponsored programming 
and materials for monthly Super Saturdays where community can leam how to garden and play 
together in the Early Childhood Outdoor Leaming Center. 

Beaird Foundation (Beaird Foundation): The closure of Prevent Child Abuse Louisiana (PCAL) 
necessitated the transfer of funds of a grant awarded by the Shreveport-based Beaird Foundation 
from PCAL to the Children's Coalition; at the request of PCAL. The award provided funds to 
purchase and install pinwheel gardens to raise awareness about Child Abuse Prevention month. It 
also jumpstarted a regional effort to increase child abuse prevention training. 

Prevent Child Ahuse (community donations): This is a community-led effort to train and 
disseminate materials related to child abuse prevention (e.g.. Darkness to Light; Partners in 
Prevention). Funds were collected as donations to purchase books for the free training. 

Early Childhood Education: 

Northeast Louisiana Child Care Connections (LDOE): Currently funded through the Louisiana 
Department of Education through Child Development Block Grant funds, this initiative was 
originally funded through the Department of Children and Family Services (DCFS). Child Care 
Connections is the Child Care Resource and Referral agency for 11 parishes in northeast Louisiana 
and provides consumer education and referral services, training for child care providers and staff, 
and technical assistance in child care centers and in family child care homes. A major focus in the 
past year has been assisting childcare centers and consumers to navigate the changes in the system as 
part of the implementation of Act 3 of 2012. As the Resource and Referral agency for northeast 
Louisiana, the Children's Coalition is eligible to receive Louisiana School Readiness Tax Credit 
funds from businesses and corporations. These funds are used to support quality in and awareness of 
early care and education. 

Early Childhood Curriculum Certification Reimbursement (LDOE): As part of the work done 
by Child Care Cormections, the Louisiana Department of Education provided partial funding to Type 
lU Child Care Centers to purchase approved Early Childhood Curriculum. Centers applied to Child 
Care Connections for 80% reimbursement from the state for curriculum purchased. 

Mental Health Consultation (Tulane): Funding from the Tulane Institute for Infant and Early 
Childhood Mental Health provides a mental health consultant to child care centers for up to six 
months. The program is made possible by a grant from the Louisiana Department of Education 
(formally from the Louisiana Department of Children and Family Services). 

Lead Agencies (LDOE, Lead Agencies, Lead Agencies - IDEA): The Coalition is the lead agency 
in three parishes in northeast Louisiana: Ouachita Parish OPENetwork, Morehouse Parish 
MORENetwork, and Richland Parish RICHNetwork. Originally listed as separate network "pilots" 
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CHILDREN'S COALITION FOR NORTHEAST LOUISIANA, INC 
NOTES TO FINANCIAL STATEMENTS 

FOR THE YEARS ENDED JUNE 30, 2019 AND 2018 

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

in the budget, the funding is now under one budget heading. The Lead Agency works with all 
publicly funded early childhood programs in each parish: Type in child care centers, public school 
PreK, NSECD, Head Start and Early Head Start (where available). The Lead Agency is charged to 
coordinate enrollment and assessment as part of the full implementation of the Louisiana Early 
Childhood Act (Act 3 of 2012). 

PK-Expansion Classrooms (LDOE): Louisiana was one of 13 States awarded by the Department 
of Education (DoE) to expand high-quality preschool programs in targeted communities that would 
serve as models for expanding preschool to all 4-year-olds from low- and moderate-income famihes. 
Ouachita Parish was one of six community networks chosen by the Louisiana Department of 
Education to implement the PK-Expansion grant in Monroe City Schools. The grant is a four-year 
award that provides 50 PK slots to families with at-risk children in a quality early learning center 
with a credentialed teacher who receives coaching and professional development. The grant is in its 
fourth year of implementation. 

Ancillary Teaching Certificate/Believe and Prepare (LDOE): This is a pilot program to develop 
and implement curricula in support of early childhood educators who are pursuing their ancillary 
teaching certificate and national CD A certification. The Ancillary Teaching Certificate 
implementation is funded by Pathways scholarships for a cohort of 20 early educators which began 
in FY 2016-2017 and its currently in its S'*' cohort. 

Early Childhood Comprehensive Systems (ECCS) Morehouse Kids 1^' (HRSA, LDH): This is 
the second year of a five-year award from Health Resources and Services Administration (HRSA) 
through the Louisiana Department of Health (LDH). Children's Coalition is one of two agencies 
working with the State in a national collaborative to build capacity for and test the validity of 
innovative strategies that increase school readiness for three-year-old children in Morehouse Parish. 

Early Head Start: 

Ouachita Parish Early Head Start (ACE, CACFP, UW): Funding from the Office of Head 
Start—Administration for Children and Families (ACF) provided sixty slots for infants and toddlers 
in three centers and home-based care m Ouachita Parish. Early Head Start (EHS) targets low-income 
pregnant women and families with children from birth through age 3, most of whom are at or below 
the federal poverty level or who are eligible for Part C services under the Individuals with 
Disabilities Education Act in their State. The program provides early, continuous, intensive, and 
comprehensive child development and family support services. Funding from the CACFP Feeding 
Program is used as a supplement for food cost and a grant from United Way for formula and diapers 
is part of the non-federal match. 

Ouachita Parish Early Head Start Expansion/Partnership (ACF, CACFP): Funding from the 
Office of Head Start—^Administration for Children and Families (ACF) expanded the Early Head 
Start by 40 slots for infants and toddlers in five new classrooms, and 32 slots for infants and toddlers 
in partnership Type m child care centers. Kiddie Garden and Living Way. Early Head Start (EHS) 
targets low-income pregnant women and families with children from birth through age 3, most of 
whom are at or below the federal poverty level or who are eligible for Part C services under the 
Individuals with Disabilities Education Act in their State. The program provides early, continuous, 
intensive, and comprehensive child development and family support services. Funding from the 
CACFP Feeding Program is used as a supplement for food cost. 
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CHILDREN'S COALITION FOR NORTHEAST LOUISIANA, INC 
NOTES TO FINANCIAL STATEMENTS 

FOR THE YEARS ENDED JUNE 30, 2019 AND 2018 

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

Youth Development: 

S.O.S.—Signs of Suicide (Living Well, regional youth contract): An evidence-based program, 
Signs of Suicide provides the education and screening for students in Monroe City and Ouachita 
Parish middle schools to identify signs of depression, self-injury and suicide in themselves and 
others and respond effectively. Funding for this program was initially through the Louisiana 
Department of Health and Hospitals—Office of Behavioral Health, but authority for contracting and 
funding was transferred to the Northeast Delta Human Services Authority in 2014. Funding was cut 
suddenly at the beginning of FY 2015-2016 and a small grant from Living Well with matching funds 
from schools participating in the project allowed the program to continue. Matching funding from 
Union Parish School Board, Bastrop High School, Lee Middle School, and Ouachita Jr. High 
enabled the program to be delivered to middle school students in Union, Morehouse, and Ouachita 
parishes. 

Mapping Adolescent Health (LPHI): Funded by Louisiana Public Health as part of a larger 
capacity-building initiative to address adolescent reproductive health, this initiative collected and 
analyzed local data from three sectors (Medical, Educational and Community-Based Organizations) 
to examine gaps and redundancies in adolescent reproductive health care and education in Ouachita 
Parish. LPHI is funded in part by a grant from the Packard Foundation that supports this work. 

Adolescence Reproduction (David and Lucille Packard Foundation): Funded by the David and 
Lucille Packard Foundation, the project works with the community coalition established by the 
Mapping Adolescent Health program and builds out the work to develop and implement materials 
related to sexual health education in both informal and formal school settings. 

Ouachita Youth Leadership Summit (community donations): This was a one-day summit in 
October 2017 for middle and high school youth from 34 public and private schools in Ouachita 
Parish. Students were selected by school counselors to attend. 

Next Step Scholarships (community donations): This fund was established in 2015 by a 
community member who wished to fill the gap caused by cuts to TOPS scholarships. Scholarships 
are tied to youth-related programs in Healthy Livmg (U-ACT), Youth Development (Ouachita 
Leadership Summit) and Parenting (Jus4Me). Participants in these programs are invited to apply for 
2- and 4-year college scholarships ranging from 1,000 to 3,000 dollars. 

Parenting Initiative: 

Jus4Me Teen Parenting (LCTF; Monroe Jr. League): Funded by Louisiana Children's Trust 
Fund and Monroe Junior League, the Jus4Me Teen Parenting program serves pregnant and parenting 
teens in three schools in Ouachita, Union, and Morehouse parishes. The program uses an evidence-
based parenting curriculum in weekly sessions held on the school site to provide support for healthy 
pregnancy outcomes, connection to community services, including quality child care and high school 
graduation for teen mothers. 

Family Resource Center for Northeast Louisiana (DCFS): Beginnhig February 1, 2016, 
CCNELA was awarded a 20-month contract for a Family Resource Center for the Monroe area by 
the Department of Children and Family Services. In October 2017, an ongoing contract was awarded 
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CHILDREN'S COALITION FOR NORTHEAST LOUISIANA, INC 
NOTES TO FINANCIAL STATEMENTS 

FOR THE YEARS ENDED JUNE 30, 2019 AND 2018 

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

to CCNELA to continue the Family Resource Center in Northeast Louisiana for the next three years 
and beyond as funding is allocated. The Family Resource Center works closely with DCFS to 
support families in their system who are in the reunification process. The center provides parenting 
classes, case management, visit coaching and supportive services such as life skills and peer-
parenting. 

J. Income Taxes 

The Coalition is exempt from income tax under Section 501(c)(3) of the Internal Revenue Code but 
must file an annual return with the Intemal Revenue Service that contains information on its 
financial operations. The Coalition is required to review various tax positions it has taken with 
respect to its exempt status and determine whether in fact it continues to qualify as a tax-exempt 
entity. It must also consider whether it has nexus in jurisdictions in which it has income and whether 
a tax retum is required in those jurisdictions. 

In addition, as a tax-exempt entity, the Coalition must assess whether it has any tax positions 
associated with unrelated business income subject to income tax. The Coalition does not expect any 
of these tax positions to change significantly over the next twelve months. Any penalties related to 
late filing or other requirements would be recognized as penalties expense in the Coalition's 
accounting records. 

The Coalition is required to file U.S. federal Form 990 for informational purposes. Its federal 
income tax retums for the tax years 2015 and beyond remain subject to examination by the Intemal 
Revenue Service. 

As of June 30,2019, the Coalition had no uncertain tax positions that qualify for either recognition 
or disclosure in the fmancial statements. Contributions to the Coalition are tax deductible within the 
limitations prescribed by the Code. 

K. Cash and Cash Equivalents 

For purposes of the Statements of Cash Flows, the Coalition considers demand deposits, time 
deposits and certificates of deposit with an original maturity of three months or less to be cash 
equivalents. 

L. Grants and Accounts Receivable 

Accounts receivable and receivables on grants are stated at the amount management expects to 
collect from outstanding balances. All balances are expected to be collected within one year. There 
were no promises receivable recorded. 

M. Accounting Estimates 

The preparation of financial statements in conformity with generally accepted accounting principles 
requires management to make estimates and assumptions that affect the reported amounts of assets 
and liabilities and disclosure of contingent assets and liabilities at the date of the fmancial statements 
and the reported amounts of revenues and expenses during the reporting period. Actual results could 
differ from those estimates. 
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CHILDREN'S COALITION FOR NORTHEAST LOUISIANA, INC 
NOTES TO FINANCIAL STATEMENTS 

FOR THE YEARS ENDED JUNE 30,2019 AND 2018 

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

N. Advertising Costs 

Advertising costs are expensed as incurred. Advertising costs totaled $32,365 and $22,855 for the 
years ended June 30, 2019 and 2018, respectively. 

NOTE 3 - AVAILABILITY AND LIQUIDITY 

The following represents the Coalition's financial assets at June 30,2019 and 2018, reduced by amounts 
not available for general expenditure within one year of the date of the statement of fmancial position 
because of contractual or donor-imposed restrictions or internal designations. Amounts not available 
include amounts set aside by the Board for operating reserve than can be made available to meet operating 
needs if necessary. 

Financial assets at year end: 2019 2018 
Cash and cash equivalents $ 1,764,341 $ 1,126,886 
Contrihution and grants receivable 365,773 446,456 

Total financial assets 2,130,114 1,573,342 

Amounts not available for general expenditure: 
Net assets with donor restrictions (1,084,348) (836,401) 
Board-designated fimds for operating reserve (250,000) (250,000) 

Financial assets available to meet cash needs for 
general expenditures within one year $ 795,766 $ 486,941 

The Coalition has an operating reserve that had a balance of $250,000 at June 30,2019 and 2018. This is 
a Board-designated reserve with the objective of setting funds aside to be drawn upon in the event of 
financial distress or an immediate liquidity need resulting from events outside the typical life cycle of 
converting financial assets to cash or settling financial liabilities. The operating reserve balance is 
included in the cash line on the statement of fmancial position. 

In the event of an unanticipated liquidity need, the Coalition also could draw upon $250,000 of an 
available line of credit. 

NOTE 4 - PROPERTY AND EQUIPMENT 

Property and equipment consisted of the following at June 30: 
2019 2018 

Leasehold Improvements 

Furniture and Equipment 

Less: Accumulated Depreciation 

Total property and equipment, net 

$ 446,050 $ 415,581 
353,217 336,293 
799,267 751,874 

(270,940) (213,613) 
$ 528,327 $ 538,261 
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CHILDREN'S COALITION FOR NORTHEAST LOUISIANA, INC 
NOTES TO FINANCIAL STATEMENTS 

FOR THE YEARS ENDED JUNE 30,2019 AND 2018 

NOTE 5 - DEFERRED REVENUE 

During the year ended June 3 0, 2019, the Coalition received grant funds of$182,015in advance of 
expenditures being incurred. These grant funds are shown on the balance sheet as deferred revenue 
and will be expended in the next fiscal year. 

NOTE 6 - NET ASSETS WITH DONOR RESTRICTIONS 

Net assets with donor restrictions, which are restricted to support program activities, as of June 30 
consist of the following: 

2019 2018 
Healthy Living $ 3,100 $ 
Early Childhood Education 1,03 8,195 714,943 
Early Head Start 596 
Youth Development 43,355 59,890 
Parenting Initiave - 2,217 
Fund Raising 2,202 59,351 

$ 1,084,348 $ 836,401 

NOTE 7 - LEASES 

The Coalition leases five copy machines under operating leases. One leased copier is located at the Filhiol 
Early Head Start location and has a lease expiration date of February, 2021. Another leased copier is at 
the Hall St location and has a lease expiration date of May, 2020. The third copier was located at the 
Wirmsboro Road location (Early Head Start) and had a lease expiration date of May, 2018. This lease was 
renewed in June, 2018 and the copier was moved to the Hall St. location, with a new expiration date of 
June, 2021. The fourth leased copier is located at the Winnsboro Road location (Early Head Start) and has 
a lease expiration date of January, 2020. The fifth leased copier is located at the Beverly St. location 
(Early Head Start) and has a lease expiration date of February 2021. 

The Coalition moved to a new location located on Hall St. on December, 2017. The term of the lease is 
for five years, beginning the P' day of December, 2017, and ending the 30"^ day of November, 2022. At 
the end of the term, the lease will be automatically renewed for an additional five years with the same 
terms and conditions. The monthly fair rent is $12,688 with a current monthly payment of $8,750. The 
balance of the rent is currently being donated. 

Early Head Start leases four properties. Two leases are with the Housing Authority of the City of 
Monroe. The first lease had an intial term from October 1, 2014 through October 31, 2017 with no 
,monthly rental. The lease was renewed with a new term from November 1,2017 to October 31,2022 and 
a monthly rent payment of $200. The second lease with the Housing Authority of the City of Monroe has 
a term beginning July 1,2017 to September 30, 2021 with a monthly rent payment of $200. 

The third Early Head Start lease is with the State of Louisiana/Board of Supervisors for University of 
Louisiana System. The original lease term was from October 1, 2014 through June 30, 2015. The lease 
has been renewed annually by both parties, with a fmal termination date of September, 2019. The fair 
rental is $2,075 with a current monthly payment of $610. The balance of the rental is currently being 
donated. 
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CHILDREN'S COALITION FOR NORTHEAST LOUISIANA, INC 
NOTES TO FINANCIAL STATEMENTS 

FOR THE YEARS ENDED JUNE 30,2019 AND 2018 

NOTE 7 - LEASES (continued) 

The fourth Early Head Start lease is a Cooperative Endeavor Agreement with the City of West Monroe, 
Louisiana, the initial term of which was October 1,2014 until September 30,2017. The Agreement has 
been automatically renewed for successive terms of one year each. The fair rental of $1,700 per month is 
currently being donated so there is no monthly rental paid. There is a charge of $150 per month to go 
towards utility or similar costs incurred at the facility. 

Total lease and rent expense for the years ended June 30, 2019 and 2018 was $191,896 and $182,425, 
respectively. In-Kind contributions were included in these totals. In-Kind contributions for buildings for 
Early Head Start were $59,430 and $57,830 for the years ended June 30, 2019 and 2018, respectively. 

The minimum rental under all leases having an initial or remaining term in excess of one year from June 
30, 2019, are as follows: 

Year Ending Amount 
2020 $ 126,776 
2021 117,412 
2022 108,000 
2023 44,550 
2024 

529,014 

NOTE 8 - FINANCIAL INSTRUMENTS 

FAIR VALUES 

The Coalition's financial instruments consist of cash (restricted and unrestricted), receivables, accounts 
payable, other current liabilities, and the line of credit. The carrying values of these instruments 
approximate their fair values. 

CONCENTRATIONS OF CREDIT RISK 

The Coalition has concentrated credit risk for cash by maintaining deposits in one bank. At Jime 3 0,2019, 
there were deposits of approximately $1,631,024 in deposit liabilities reported by the bank in excess of 
the amount that would have been covered by federal insurance. 

COLLATERALIZATION POLICY 

The Coalition does not require collateral to support financial instruments subject to credit risk unless 
otherwise disclosed. 

NOTE 9 - SIMPLE-IRA PLAN 

Effective June 5,2014, the Coalition adopted a SIMPLE-IRA Plan for eligible employees, with employee 
contributions beginning with July, 2014 payrolls. Currently eligible employees are those who are 
expected to receive at least $5,000 in compensation in the current year. The Coalition matches employee 
contributions up to 3% of employee compensation. Employer contributions for the years ending June 30, 
2019 and 2018 were $17,560, and $18,773 respectively. 
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CHILDREN'S COALITION FOR NORTHEAST LOUISIANA, INC 
NOTES TO FINANCIAL STATEMENTS 

FOR THE YEARS ENDED JUNE 30, 2019 AND 2018 

NOTE 10 - DISCLOSURES ABOUT CONCENTRATIONS 

The Coalition receives the majority of its revenue in the form of grants from various Federal and State 
agencies. These grants are subject to review by the grantor agencies, which could result in disallowed 
costs, and there are no guarantees as to future funding. 

During the fiscal years ended June 30, 2019 and 2018, the Coalition received $779,100 and $654,694 
respectively from School Readiness Tax Credits, a tax credit from the state of Louisiana. This tax credit 
depends on a number of factors including businesses being willing to give the Coalition donations and the 
Louisiana State Legislature continumg the credit in future years. As with the above-mentioned grants, 
there are no guarantees of future income. 

The Children's Coalition was awarded a grant from the Department of Health and Human Services, 
Administration for Children and Families for $4,776,486 for Early Head Start for the period August 1, 
2014 through July 31, 2019 effective begiiming October 1,2014. On February 2018, the Coalition was 
awarded an additional $2,235,530 for Early Head Start Expansion for the period March 1,2017 through 
August, 31, 2021. 

NOTE 11 - RISK OF LOSS 

The Coalition is exposed to a variety of risks that may result in losses. These risks may include possible 
loss from acts of God, injury to employees, property damage, or breach of contract. The Coalition 
finances these potential losses through purchasing insurance. The level of coverage has remained 
constant. 

NOTE 12 - ACCOUNTING POLICIES NOT YET ADOPTED 

In May 2014, the FASB issued ASU No. 2014-09, "Revenue from Contracts with Customers, " which 
requires an entity to recognize the amount of revenue to which it expects to be entitled for the transfer of 
promised goods or services to customers. The ASU will replace most existing revenue recognition 
guidance in U.S. GAAP when it becomes effective. On April 1,2015, the FASB proposed to defer the 
effective date by one year until Januaiy 1,2019, but would allow early adoption as of the original January 
1, 2017, effective date. The standard permits the use of either the retrospective or cumulative effect 
transition method. The Organization is evaluating the effect that ASU 2014-09 will have on its fmancial 
statements and related disclosures. The Organization has not yet selected a transition method nor has it 
determined the effect of the standard on its ongoing fmancial reporting. 

In February 2016, the FASB issued ASUNo. 2016-02, "Leases: (Topic 842). Under the new guidance, 
lessees will be required to recognize the following for all leases (with the exception of short-term leases) 
at the commencement date: 

• Lease liability, which is a lessee's obligation to make lease payments arising from a lease, 
measured on a discounted basis; and 

• A right-of-use asset, which is an asset that represents the lessee's right to use, or control the 
use of, a specified asset for the lease term. 
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CHILDREN'S COALITION FOR NORTHEAST LOUISIANA, INC 
NOTES TO FINANCIAL STATEMENTS 

FOR THE YEARS ENDED JUNE 30,2019 AND 2018 

NOTE 12 - ACCOUNTING POLICIES NOT YET ADOPTED (continued) 

Additional qualitative and quantitative disclosures will be required so that users can understand more 
about the nature of an entity's leasing activities. Also, the new lease guidance simplified the accounting 
for sale and leaseback transactions primarily because lessees must recognize lease assets and lease 
liabilities. Lessees will no longer be provided with a source of off-balance sheet fmancing. 

ASU No. 2016-02 will be effective for fiscal years begiiming after December 15, 2020, and interim 
periods within fiscal years begirming after December 15,2021. Lessees (for capital and operating leases) 
and lessors (for sale-type, direct fmancing, and operating leases) must apply a modified retrospective 
transition approach for leases existing at, or entered into after, the begiiming of the earliest comparative 
period presented ia the fmancial statements. The modified retrospective approach would not require any 
transition accounting for leases that expired before the earliest comparative period presented. The 
Coalition is currently evaluating the potential impact of adopting this guidance on its fmancial 
statements. 

NOTE 13 - SUBSEQUENT EVENTS 

Management evaluates events occurring subsequent to the date of the financial statements in determining 
the accounting for and disclosure of transactions and events that affect the fmancial statements. 
Subsequent events have been evaluated through December 16, 2019, which is the date the financial 
statements were available to be issued, and have been appropriately recorded or disclosed. 

In September, 2019, the Coalition was awarded the following grants: 

• Familv Child Care Pilot. In order to learn more about the quality of family child care, the Louisiana 
Department of Education will partner with two agencies. Volunteers of America and Children's 
Coalition, to conduct a family child care pilot. The agencies will pay pilot participants stipends as an 
incentive for participating in the family child care pilot. The grant award is for $109,900. 

• Infant CLASS Support. In order to support teachers and prepare them for upcoming Infant CLASS 
observations in 2019-2020, the Louisiana Department of Education will offer lead agencies the 
opportunity to provide teachers and directors with high-quality, evidence-based professional 
development specifically targeted toward infant-teacher interactions. The grant award is for $64,500. 

• Readv Start Communitv Networks. To address current challenges faced by early childhood 
community network lead agencies, Louisiana's legislature amended RS 17:407.23 during the 2018 
regular legislative session. This legislation authorizes Louisiana's Board of Elementary and 
Secondary Education (BESE) to use available public and private funds to implement new strategies to 
increase access to and improve the quality of early childhood care and education programs by 
establishing pilot programs in high-performing community networks. These pilot programs will 
inform the advancement of Louisiana's unified early childhood care and education system. Total 
grant award is for $200,000. 

20 



SUPPLEMENTARY INFORMATION 



THTLDREN'S CQALITJON FOR NORTHEAST LOUISIANA. INC. 
SCHEDULE OF EXPENDITURE OF FEDERAL AWARDS 

FOR THE YEAR ENDED JUNE 30. 2019 

FEDERAL GRANTOR/ 
PASS-THROUGH GRANTOR/PROGRAM NAME 

CFDA 
Number 

Pass-Through Grantor Passed Through 
No. to Subrecipient 

United States Department of Agriculture 
Passed Through Louisiana Department of Education: 

Child and Adult Care Food Program 
Total United States Department of Agriculture 

Federal Expenditures 

10.558 2015-131055530 80,792 
80,792 

United States Department of Education 
Passed Through Louisiana Department of Education: 

EC Network Leade Agency - IDEA 619 
Preschool Development Grant - Expansion and Preschool Expansion 

Improvement 
Total United States Department of Education 

84.173A 

84.419B 28-i8-RM-A5 

15,446 

413.414 
428,860 

United States Department of Health and Human Services 
Direct Programs: 

Drug-Free Communities Support Prop^am 
Early Head Start Grant 
Combined Early Head Start Expansion and EHS-Child Care Partnership 

93.276 
93.600 
93.600 

1,005,791 
1,301,103 

78,116 

2,306,894 

Passed Through Louisiana Department of Education: 
Child Care and Development Block Grant Cluster: 

Believe and Prepare - Early Childhood 
Community Network Child Care Classroom Expansion 
Child Care Curriculum Initiative Certificate Reimbursement 

Total CCDF Cluster 

Passed Through Louisiana Department of Children and Family Services: 

Community-Based Child Abuse Prevention Grants 
Promoting Safe and Stable Families 

Passed Through Louisiana Office of Public Health: 
Maternal and Child Health - Early Childhood Comprehensive Systems 

Passed Through Northeast Delta Human Services Authority: 
Substance Abuse and Mental Health Services Administration 
Substance Abuse Prevention and Treatment Block Grant 

Total United States Department of Health and Human Services 

93.575 
93.575 
93.575 

93.590 
93.566 

93.110 

93.243 
93.959 

28-15-BH-A5 

2000354541 
2000308557 

2000235011 

2000355357 

2,880 

110,956 
79,122 
2,880 

2,880 192,958 

10,936 
341,657 

159,986 

104,078 
103.200 

3.297,825 

United States Department of Transoortation 
Passed Through Louisiana Highway Safety Commission: 

State and Community Highway Safety 
Total United States Department of Transportation 

Total Federal Expenditures 

20.600 2018-55-16 6,017 
6,017 

2,880 $ 3,813,494 
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CHn.nttF.N'S COALITION FOR NORTHEAST LOUISIANA. INC. 

NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

FOR THE YEAR ENDED JUNE 30.2019 

1. Basis of Presentation: 
The accompanying schedule of expenditures of federal awards (the Schedule) includes the federal award activity 
of Children's Coalition for Northeast Louisiana, Inc. (the Coalition)under programs of the federal government for 
the year ended June 30, 2019. The information in this schedule is presented in accordance with the requirements 
ofTitle2U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and 
Audit Requirements for Federal Awards (Uniform Guidance). Because the Schedule presents only a selected 
portion of the operations of Children's Coalition for Northeast Louisiana, Inc., it is not intended to and does not 
present the financial position, changes in net assets, or cash flows of the Coalition. 

2. Summary of Significant Accounting Policies 
a) Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such expenditures 

are recognized following the cost principles contained in the Uniform Guidance, wherein certain types of 
expenditures are not allowable or are limited as to reimbursement. 

b) The Coalition has not elected to use the 10 percent de minimis indirect cost rate as allowed under the 
Uniform Guidance. 

3. Children's Coalition for Northeast Louisiana, Inc. did not expend any federal awards in the form of noncash 
assistance during the fiscal year. The Coalition passes certain federal awards received fi-om the U.S. Department 
of Health and Human Services to other not-for-profit agencies (subrecipients). As Note 2 describes, the Coalition 
reports expenditures of Federal awards to subrecipients on an accrual basis. 
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CHTT.DREN'S COALITION FOR NORTHEAST LOUISIANA. INC. 

SCHEDULE OF COMPENSATION. BENEFITS. AND OTHER PAYMENTS TO AGENCY HEAD 

FOR THE YEAR ENDED JUKE 30.2019 

Agency Head: Lynn Clark, Executive Director 

Purpose Amount 
Salary $23,004 

Benefits - insurance $1,301 

Only amounts paid with public funds were included on this schedule 
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HEARD, MCELROY, & VESTAL 
LLC 

CERTIFIED PUBLIC ACCOUNTANTS 

2808 KILPATRICK BOULEVARD 
MONROE, LOUISIANA 71201 

318-388-3108 PHONE • 318-323-4266 FAX 

302 DEPOT STREET, SUITE A 
DELHI, LOUISIANA 71232 

318-878-5573 PHONE - 318-878-5872 FAX 

The Board of Directors 
Children's Coalition for Northeast Louisiana, Inc. 
Monroe, Louisiana 

Independent Auditor's Report on Intemal Control Over Financial Reporting and on 
Compliance and Other Matters Based on an Audit of Financial Statements 

Performed in Accordance with Government Auditins Standards 

We have audited, in accordance with auditing standards generally accepted in the United States of America and the 
standards applicable to fmancial audits contained in Government Auditing Standards, issued by the Comptroller General of 
the United States, the financial statements of Children's Coalition for Northeast Louisiana, Inc. (a non-profit organization), 
which comprise the statement of fmancial position as of June 30, 2019, and the related statements of activities, cash flows 
and functional expenses for the year then ended, and the related notes to the financial statements, and have issued our report 
thereon dated December 16,2019. 

Internal Control Over Financial Reporting 

In planning and performing our audit of the fmancial statements, we considered Children's Coalition for Northeast 
Louisiana, Inc.'s intemal control over fmancial reporting (intemal control) to determine the audit procedures that are 
appropriate in the circumstances for the purpose of expressing our opinion on the fmancial statements, but not for the 
purpose of expressing an opinion on the effectiveness of Children's Coalition for Northeast Louisiana, Inc.'s intemal 
control. Accordingly, we do not express an opinion on the effectiveness of Children's Coalition for Northeast Louisiana, 
Inc.'s intemal control. 

A deficiency in internal control exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct misstatements 
on a timely basis. A material weakness is a deficiency, or combination of deficiencies, in intemal control, such that 
there is a reasonable possibility that a material misstatement of the Organization's fmancial statements will not be 
prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a combination of 
deficiencies, in intemal control that is less severe than a material weakness, yet important enough to merit attention by 
those charged with govemance. 
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Our consideration of internal control was for the limited purpose described in the fnst paragraph of this section and was not 
designed to identify all deficiencies in intemal control that might be material weaknesses or significant deficiencies. Given 
these limitations, during our audit we did not identify any deficiencies in intemal control that we consider to be material 
weaknesses. However, material weaknesses may exist that have not been identified. 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether Children's Coalition for Northeast Louisiana, Inc.'s fmancial 
statements are free of material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material effect on the 
determination of fmancial statement amounts. However, providing an opinion on compliance with those provisions was not 
an objective of our audit, and accordingly, we do not express such an opinion. The results of our tests diselosed no 
instances of noncompliance or other matters that are required to be reported under Government Auditing Standards. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of intemal control and compliance and the results of 
that testing, and not to provide an opinion on the effectiveness of the organization's intemal control or on compliance. This 
report is an integral part of an audit performed in accordanee with Government Auditing Standards in considering the 
organization's intemal control and compliance. Accordingly, this communication is not suitable for any other purpose. 

z- IL CL 

Monroe, Louisiana 
December 16,2019 
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HEARD, MCELROY, & VESTAL 
LLC 

CERTIFIED PUBLIC ACCOUNTANTS 

2808 KILPATRICK BOULEVARD 
MONROE, LOUISIANA 71201 

318-388-3108 PHONE - 318-323-4266 FAX 

302 DEPOT STREET, SUITE A 
DELHI, LOUISIANA 71232 

318-878-5573 PHONE - 318-878-5872 FAX 

The Board of Directors 
Children's Coalition for Northeast Louisiana, Inc. 
Monroe, Louisiana 

Independent Auditor's,Report on Compliance for Each Major Federal Program ^ 
and on Internal Control Over Compliance Required by The Uniform Guidance 

Report on Compliance for Each Major Federal Program 

We have audited the Children's Coalition for Northeast Louisiana, Inc.'s compliance with the types of compliance 
requirements described in the OMB Compliance Supplement that could have a direct and material effect on each of 
Children's Coalition for Northeast Louisiana, Inc.'s major federal programs for the year ended June 30, 2019. Children's 
Coalition for Northeast Louisiana, Inc.'s major federal programs are identified in the summary of auditor's results section 
of the accompanying schedule of findings and questioned costs. 

Management's Responsibility 

Management is responsible for compliance with federal statutes, regulations, and the terms and conditions of its federal 
awards applicable to its federal programs. 

Auditor's Responsibility 

Our responsibility is to express an opinion on compliance for each of Children's Coalition for Northeast Louisiana, Inc.'s 
major federal programs based on our audit of the types of compliance requirements referred to above. We conducted 
our audit of compliance in accordance with auditing standards generally accepted in the United States of America; the 
standards applicable to fmancial audits contained in Government Auditing Standards, issued by the Comptroller 
General of the United States, and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform 
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). 
Those standards and the Uniform Guidance require that we plan and perform the audit to obtain reasonable assurance 
about whether noncompliance with the types of compliance requirements referred to above that could have a direct and 
material effect on a major federal program occurred. An audit includes examining, on a test basis, evidence about the 
Children's Coalition for Northeast Louisiana, Inc.'s compliance with those requirements and performing such other 
procedures as we considered necessary in the circumstances. 

We believe that our audit provides a reasonable basis for our opinion on compliance for each major federal program. 
However, our audit does not provide a legal determination of Children's Coalition for Northeast Louisiana, Inc.'s 
compliance. 
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Opinion on Each Major Federal Program 

In our opinion, Children's Coalition for Northeast Louisiana, Inc. complied, in all material respects, with the types of 
compliance requirements referred to above that could have a direct and material effect on each of its major federal 
programs for the year ended June 30, 2019. 

Report on Internal Control Over Compliance 

Management of Children's Coalition for Northeast Louisiana, Inc. is responsible for establishing and maintaining 
effective internal control over compliance with the types of compliance requirements referred to above. In planning 
and performing our audit of compliance, we considered Children's Coalition for Northeast Louisiana, Inc.'s internal 
control over compliance with the types of requirements that could have a direct and material effect on each major 
federal program to determine the auditing procedures that are appropriate in the circumstances for the purpose of 
expressing an opinion on compliance for each major federal program and to test and report on internal control over 
compliance in accordance with the Uniform Guidance, but not for the purpose of expressing an opinion on the 
effectiveness of internal control over compliance. Accordingly, we do not express an opinion on the effectiveness of 
Children's Coalition for Northeast Louisiana, Inc.'s internal control over compliance. 

A deficiency in internal control over compliance exits when the design or operation of a control over compliance does 
not allow management or employees, m the normal course of performing their assigned functions, to prevent, or detect 
and correct, noncompliance with a type of compliance requirement of a federal program on a timely basis. A material 
weakness in internal control over compliance is a deficiency, or combination of deficiencies, in internal control over 
compliance, such that there is a reasonable possibility that material noncompliance with a type of compliance 
requirement of a federal program will not be prevented, or detected and corrected, on a timely basis. A significant 
deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in internal control over 
compliance with a type of compliance requirement of a federal program that is less severe than a material weakness in 
internal control over compliance, yet important enough to merit attention by those charged with governance. 

Our consideration of internal control over compliance was for the limited purpose described in the first paragraph of 
this section and was not designed to identify all deficiencies in internal control over compliance that might be material 
weaknesses or significant deficiencies. We did not identify any deficiencies in internal control over compliance that we 
consider to be material weaknesses. However, material weaknesses may exist that have not been identified. 

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of intemal 
control over compliance and the results of that testing based on the requirements of the Uniform Guidance. 
Accordingly, this report is not suitable for any other purpose. 

f /AC 
Monroe, Louisiana 
December 16, 2019 

27 



CHn.BT^EN'S COALITION FOR NORTHEAST LOUISIANA. INC. 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

FOR THE YEAR ENDED JUNE 30.2019 

A. Summary of Audit Results 

1. The auditor's report expresses an unmodified opinion on the basic financial statements of Children's 
Coalition for Northeast Louisiana, Inc. 

2. No instances of noncompliance material to the basic financial statements of Children's Coalition for 
Northeast Louisiana, Inc. were disclosed during the audit. 

3. No material weaknesses or significant deficiencies in internal control, relating to the audit of the financial 
statements are reported. 

4. No material weaknesses in internal control over compliance, relating to the audit of a major federal award 
program, are reported. 

5. The auditor's report on compliance for the major federal award programs for Children's Coalition for 
Northeast Louisiana, Inc. expresses an unmodified opinion. 

6. There were no audit fmdings relative to major federal award programs for Children's Coalition for 
Northeast Louisiana, Inc. 

7. The programs tested as major programs included: 

Program CFDA No. 

DHHS - Early Head Start Grant 93.600 

8. The threshold for distinguishing Types A and B programs was $750,000. 

9. Children's Coalition for Northeast Louisiana, Inc. was determined to be a low-risk auditee. 

B. Findings - Financial Statement Audit 

None 

C. Findings and Questioned Costs - Major Federal Award Programs 

None 
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CHILDREN'S COALITION FOR NORTHEAST LOUISIANA. INC. 

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS 

FOR THE YEAR ENDED JUNE 30.2019 

No findings were reported as a result of the prior year's audit. 
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CHn DREN'S COALITION FOR NORTHEAST LOUISIANA. INC. 

MANAGEMENT'S CORRECTIVE ACTION PLAN 

FOR THE YEAR ENDED JUNE 30.2019 

No findings were reported for the current year. 
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CHILDREN'S COALITION FOR NORTHEAST LOUISIANA, INC. 

INDEPENDENT ACCOUNTANT'S REPORT ON 
APPLYING AGREED-UPON PROCEDURES 

FOR THE YEAR ENDED JUNE 30,2019 



HEARD, MCELROY, & VESTAL 
LLC 

CERTIFIED PUBLIC ACCOUNTANTS 

2808 KILPATRICK BOULEVARD 
MONROE, LOUISIANA 71201 

318-388-3108 PHONE • 318-323-4266 FAX 

302 DEPOT STREET, SUITE A 
DELHI, LOUISIANA 71232 

318-878-5573 PHONE • 318-878-5872 FAX 

Board of Directors 
Children's Coalition for Northeast Louisiana, Inc. 
Monroe, Louisiana 

Louisiana Legislative Auditor 
Baton Rouge, Louisiana 

INDEPENDENT ACCOUNTANT'S REPORT 
ON APPLYING AGREED-UPON PROCEDURES 

We have performed the procedures enumerated below, which were agreed to by Children's Coalition for Northeast 
Louisiana, Inc. (CC) and the Louisiana Legislative Auditor (LLA) on the control and compliance (C/C) areas 
identified in the LLA's Statewide Agreed-Upon Procedures (SAUPs) for the fiscal period July 1, 2018 through 
June 30,2019. CMMC's management is responsible for those C/C areas identified in the SAUPs. 

This agreed-upon procedures engagement was conducted in accordance with attestation standards established by 
the American Institute of Certified Public Accountants and applicable standards of Government Auditing 
Standards, issued by the Comptroller General of the United States. The sufficiency of these procedures is solely 
the responsibility of the specified users of this report. Consequently, we make no representation regarding the 
sufficiency of the procedures described below either for the purpose for which this report has been requested or 
for any other purpose. 

The findings obtained are described in the attachment to this report. 

We were not engaged to and did not conduct an examination or review, the objective of which would be the 
expression of an opinion or conclusion, respectively, on those C/C areas identified in the SAUPs. Accordingly, we 
do not express such an opinion or conclusion. Had we performed additional procedures, other matters might have 
come to our attention that would have been reported to you. 

The purpose of this report is solely to describe the scope of testing performed on those C/C areas identified in the 
SAUPs, and the result of that testing, and not to provide an opinion on control or compliance. Accordingly, this 
report is not suitable for any other purpose. Under Louisiana Revised Statute 24:513, this report is distributed by 
the LLA as a public document. 

Monroe, Louisiana 

December 16, 2019 
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SUPPLEMENT TO INDEPENDENT ACCOUNTANT'S REPORT ON 
APPLYING AGREED-UPON PROCEDURES 

Children's Coalition for Northeast Louisiana, Inc. 
Agreed-Upon Procedures and Findings 

Year Ended June 30, 2019 

Written Policies and Procedures 

1. Obtain and inspect the entity's written policies and procedures and observe that they address each of the 
following categories and subcategories (if applicable to public funds and the entity's operations): 

a) Budgeting, including preparing, adopting, monitoring, and amending the budget 

b) Purchasing, including (1) how purchases are initiated; (2) how vendors are added to the vendor list; 
(3) the preparation and approval process of purchase requisitions and purchase orders; (4) controls to 
ensure compliance with the public bid law; and (5) documentation required to be maintained for all 
bids and price quotes. 

c) Disbursements, including processing, reviewing, and approving 

d) Receipts/Collections, including receiving, recording, and preparing deposits. Also, policies and 
procedures should include management's actions to determine the completeness of all collections for 
each type of revenue or agency fund additions (e.g. periodic confirmation with outside parties, 
reconciliation to utility billing after cutoff procedures, reconciliation of traffic ticket number 
sequences, agency fund forfeiture monies confirmation). 

e) Payroll/Personnel, including (1) payroll processing, and (2) reviewing and approving time and 
attendance records, including leave and overtime worked. 

f) Contracting, including (1) types of services requiring written contracts, (2) standard terms and 
conditions, (3) legal review, (4) approval process, and (5) monitoring process 

g) Credit Cards (and debit cards, fuel cards, P-Cards, if applicable), including (1) how cards are to be 
controlled, (2) allowable business uses, (3) documentation requirements, (4) required approvers of 
statements, and (5) monitoring card usage (e.g., determining the reasonableness of fuel card 
purchases) 

h) Travel and expense reimbursement, including (1) allowable expenses, (2) dollar thresholds by 
category of expense, (3) documentation requirements, and (4) required approvers 

i) Disaster Recovery/Business Continuity, including (1) identification of critical data and 
frequency of data backups, (2) storage of backups in a separate physical location isolated from 
the network, (3) periodic testing/verification that backups can be restored, (4) use of antivirus 
software on all systems, (5) timely application of all available system and software 
patches/updates, and (6) identification of personnel, processes, and tools needed to recover 
operations after a critical event. 



Findings: 

The entity does not have a formal written policy addressing the requirements of the business 
continuity procedure. 

Board or Finance Committee 

Not applicable because of no exceptions in previous year. 

Bank Reconciliations 

3. Obtain a listing of client bank accounts for the fiscal period from management and management's 
representation that the listing is complete. Ask management to identify the entity's main operating 
account. Select the entity's main operating account and randomly select 4 additional accounts (or all 
accounts if less than 5). Randomly select one month from the fiscal period, obtain and inspect the 
corresponding bank statement and reconciliation for selected each account, and observe that: 

a) Bank reconciliations include evidence that they were prepared within 2 months of the related 
statement closing date (e.g., initialed and dated, electronically logged); 

b) Bank reconciliations include evidence that a member of management/board member who does not 
handle cash, post ledgers, or issue checks has reviewed each bank reconciliation (e.g., initialed and 
dated, electronically logged); and 

c) Management has documentation reflecting that it has researched reconciling items that have been 
outstanding for more than 12 months from the statement closing date, if applicable. 

Findings: 

No exceptions noted. 

Collections 

4. Obtain a listing of deposit sites for the fiscal period where deposits for casli/checks/money orders (cash) 
are prepared and management's representation that the listing is complete. Randomly select 5 deposit 
sites (or all deposit sites if less than 5). 

5. For each deposit site selected, obtain a listing of collection locations and management's representation 
that the listing is complete. Randomly select one collection location for each deposit site (i.e. 5 collection 
locations for 5 deposit sites), obtain and inspect written policies and procedures relating to employee job 
duties (if no written policies or procedures, inquire of employees about their job duties) at each collection 
location, and observe that job duties are properly segregated at each collection location such that: 

a) Employees that are responsible for cash collections do not share cash drawers/registers. 

b) Each employee responsible for collecting cash is not responsible for preparing/making bank deposits, 
unless another employee/official is responsible for reconciling collection documentation (e.g. pre-
numbered receipts) to the deposit. 

c) Each employee responsible for collecting cash is not responsible for posting collection entries to the 
general ledger or subsidiary ledgers, unless another employee/official is responsible for reconciling 
ledger postings to each other and to the deposit. 



d) The employee(s) responsible for reconciling cash collections to the general ledger and/or subsidiary 
ledgers, by revenue source and/or agency fund additions are not responsible for collecting cash, 
unless another employee verifies the reconciliation. 

6. Inquire of management that all employees who have access to cash are covered by a bond or insurance 
policy for theft. 

7. Randomly select two deposit dates for each of the 5 bank accounts selected for procedure #3 under "Bank 
Reconciliations" above (select the next deposit date chronologically if no deposits were made on the 
dates randomly selected and randomly select a deposit if multiple deposits are made on the same day). 
Alternately, the practitioner may use a source document other than bank statements when selecting the 
deposit dates for testing, such as a cash collection log, daily revenue report, receipt book, etc. Obtain 
supporting documentation for each of the 10 deposits and: 

a) Observe that receipts are sequentially pre-numbered. 

b) Trace sequentially pre-numbered receipts, system reports, and other related collection documentation 
to the deposit slip. 

c) Trace the deposit slip total to the actual deposit per the bank statement. 

d) Observe that the deposit was made within one business day of receipt at the collection location (within 
one week if the depository is more than 10 miles from the collection location or the deposit is less 
than $100). 

e) Trace the actual deposit per the bank statement to the general ledger. 

Findings: 

Entity is not properly recording the receipt of checks/cash; therefore, unable to determine the days 
between collection and deposit. 

Non-Payroll Disbursements (excluding card purchases/payments, travel reimbursements, and petty cash 
purchases) 

8. Obtain a listing of locations that process payments for the fiscal period and management's representation 
that the listing is complete. Randomly select 5 locations (or all locations if less than 5). 

9. For each location selected under #8 above, obtain a listing of those employees involved with non-payroll 
purchasing and payment functions. Obtain written policies and procedures relating to employee job 
duties (if the agency has no written policies and procedures, inquire of employees about their job duties), 
and observe that job duties are properly segregated such that: 

a) At least two employees are involved in initiating a purchase request, approving a purchase, and 
placing an order/making the purchase. 

b) At least two employees are involved in processing and approving payments to vendors. 

c) The employee responsible for processing payments is prohibited from adding/modifying vendor files, 
unless another employee is responsible for periodically reviewing changes to vendor files. 

d) Either the employee/official responsible for signing checks mails the payment or gives the signed 
checks to an employee to mail who is not responsible for processing payments. 

10. For each location selected under #8 above, obtain the entity's non-payroll disbursement transaction 
population (excluding cards and travel reimbursements) and obtain management's representation that the 



population is complete. Randomly select 5 disbursements for each location, obtain supporting 
documentation for each transaction and: 

a) Observe that the disbursement matched the related original invoice/billing statement. 

b) Observe that the disbursement documentation included evidence (e.g., initial/date, electronic 
logging) of segregation of duties tested under #9, as applicable. 

Findings: 

No exceptions noted. 

Credit Cards/Debit Cards/Fuel Cards/P-Cards 

Not applicable because of no exceptions in previous year. 

Travel and Travel-Related Expense Reimbursements (excluding card transactions) 

Not applicable because of no exceptions in previous year. 

Contracts 

Not applicable because of no exceptions in previous year. 

Payroll and Personnel 

Not applicable because of no exceptions in previous year. 

Other 

Not applicable because of no exceptions in previous year. 

Management's Response 

Management will look at procedures that are currently in place that do not meet the LLA's requirements 
to determine the changes necessary for compliance in future periods. 


