
























































approvers of statements. and (5) monttoring card usage (e.g. detenmining the reasonableness of
fuel card purchases).

hy Travel and expense reimbursement. including (1) allowable expenses. (2) dollar thresholds by
category of expense, {3) documentation requirements, (4) time-frame in which requests must be
submntted and (5) required approvers.

1) Ethics, including (1) the prohibitions as defined m Louisiana Revised Statute (R.S) 42:1111-
1121, (2) actions to be taken 1t an ethies violation takes place. (3) system to monitor possible
ethics violations, and {4) requirement that all employees annually attest through signature
verification that they have read the entity’s ethies policy.

1) Debt Service, including (1) debt ssuance approval. (2) continuing, disclosure’ EMMA reporting
requirements, (3) debt reserve requirements, and {4) debt service requirements.

ky Disaster Recovery/Business Continaity, including (1) identification of eritical data and frequency
of data backups. (2) storage of backups 1n a separate physical location isolated from the network,
(3) perodie testing verihication that backups can be restored. (4) use of antivirus software on all
systems, (5} umely application of all available system and software patches updates, and (6)
identitication of personnel. processes. and tools needed to recover operations after a cntical event.

Procedure: For procedure by, we noted reguirements (2) how vendors are added 10 the vendor Tist,
(41 controly 1o ensire compliance with the public bid law or state purchasing rules and regulations,
and (3) documentation requived fo be maintamed for ail bids are price guotes were missing. For
procedure g), we noted the Commission did not have a credit card poliey. For procedure hy, we nated
requirement (2) dollar threshold by caregory of expense was missing. For procedure i) we noted
requirements (3) svsiem 1o monitor possihie etlnes violutions, and 4) reguivement thar all emplevees
annnally atrest through signature verification that they have read the entiny’s ethics policy were
mixsing. For procedure k) we noted requivemenis (2) siorage of backups in o separate plwsical
location isolated from the nenwork, (3} pertodic resiing verification that backups can be restored. (4)
use of ammvirus software on all svstems. (3) timely application of all available sysiem and sofrware
patches:updates.

Corrective Action: The board will review and make changes to meet the above requirements.

2025-2-Bank Reconciliations

Procedure: Obtam a listmg of bank accounts for the fiscal period from management and
management’s representation that the listing 1s complete. For each of the bank accounts n the histing
provided by management, obtain bank statements and reconvihations for all months in the fiscal
period and observe that:

a} Bank reconciliations include evidence that they were prepared within 2 months of the related
statement closing date (¢.u.. mtialed and dated. electronically logged):

b) Bank reconcihations include evidence that a member of management board member who
does not handie cash, post ledgers. or ssue checks has reviewed each bank reconcihation
{e.g.. ininaled and dated, electromeally logged):

Finding: For procedure a). we noted that there were seven reconciliations not prepared within 2
months of the reluted sturement closing dute, for procedure b, evidence of proper review was musing



Jrom rwenty reconciliations, and for procedure ¢i the operating uccomnt had five nemy outstunding
Jor over six months and the ugency account had seven items owisianding for over six momhs.

Corrective Action: Reconciliations will be prepared within 2 months of the statement closing dare.

All reconciliations will be reviewed by a board member and ourstanding items will be reviewed
within 90 days.

2025-3-Receipts/Collections

Procedure: Ingquire of management that all employees who have access to cash are covered by a bond
or msurance policy for thett.

Finding: The Commissiaon does not have a bond or insuirance policy for theft,

Corrective Action: The Commission will look into implementing a bond or insurance if it is deemed
Hecessary.

2025-4-Receipts/Collections

Procedure: Randomly select 5 deposit dates for each of the bank accounts (select the next deposit
date chronologically if no depesits were made on the dates randomly selected and randomly select a
deposit 1f multiple deposits are made on the same day). Alternarely, the practitioner may use a sonrce
document other than bank statements when selecting the deposit dares for resiing. such as u cash
collection log, Juily revenne report, receipt book, etc Obtain supporting documentation for each of
the 5 deposits for each bank account and:

a) Trace sequentially pre-numbered receipts. system reports, and other related collection

documentation to the deposat slip.

b) Trace the deposit shp total to the actual deposit per the bank statement.

¢} Observe that the deposit was made within one business day of vollection (within one week 1f the
depository is more than 10 miles from the collection location or the deposit is less than $100).

d) Trace the actual deposit per the bank statement to the general ledger.

Finding: One of the ren deposits yelected for resting did not have supporting documentation

Corrective Action: The board will implement a better system to ensure no documentation is lost or
misplaced.

2025-5-Non-Pavrell Disbursements

Procedure: Obtain the entity’s non-pavroll disbursement transaction population {excluding cards and
ravel remmbursements which are addressed in separate sections below) and obtain management’s
representation that the population is complete.  Randomly select 5 disbursements, obtain supporting
documentation (e.y. purchase requisition, mvoices, receipts, receiving ships) for each transaction and:

a) Observe that the disbursement matched the related ongmal invoice billing statement
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