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In preparing the financial statements, management is required to evaluate whether
there are conditions or events, considered in the aggregate, that raise substantial doubt
about the Department’s ability to continue as a going concern for twelve months beyond
the financial statement date, including any currently known information that may raise
substantial doubt shortly thereafter.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or
error, and to issue an auditor’s report that includes our opinion. Reasonable assurance
is a high level of assurance but is not absolute assurance and therefore is not a
guarantee that an audit conducted in accordance with generally accepted auditing
standards and Government Auditing Standards will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations or the override of internal control.
Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and
Government Auditing Standards, we:

s Exercise professional judgement and maintain professional skepticism throughout
the audit.

» |dentify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, and design and perform audit procedures responsive
to those risks. Such procedures include examining, on a test basis, evidence
regarding the amounts and disclosures in the financial statements.

» Obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose
of expressing an opinion on the effectiveness of the Department's internal control.
Accordingly, no such opinion is expressed.

« Evaluate the appropriateness of accounting policies used and the reasonableness
of significant accounting estimates made by management, as well as evaluate the
overall presentation of the financial statements.

« Conclude whether, in our judgment, there are conditions or events, considered in
the aggregate, that raise substantial doubt about the Department's ability to
continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among
other matters, the planned scope and timing of the audit, significant audit findings, and
certain internal control-related matters that we identified during the audit.



Required Supplementary Information

Management has omitted Management's Discussion and Analysis that accounting
principles generally accepted in the United States of America require to be presented to
supplement the basic financial statements. Such missing information, although not a
part of the basic financial statements, is required by the Governmental Accounting
Standards Board, who considers it to be an essential part of financial reporting for
placing the basic financial statements in an appropriate operational, economic, or
historical context. Our opinion on the basic financial statements is not affected by this
missing information.

Accounting principles generally accepted in the United States of America require that
the Schedule of the Department's Proportionate Share of the Net Pension Liability
(Asset), the Schedule of the Department’s Contributions, and the Schedule of Changes
in the Department's Total OPEB Liability and Related Ratios, as listed in the table of
contents, be presented to supplement the basic financial statements. Such information
is the responsibility of management and, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board, who
considers it to be an essential part of financial reporting for placing the basic financial
statements in an appropriate operational, economic, or historical context. We have
applied certain limited procedures to the required supplementary information in
accordance with auditing standards generally accepted in the United States of America,
which consisted of inquiries of management about the methods of preparing the
infformation and comparing the information for consistency with management’s
responses to our inquiries, the basic financial statements, and other knowledge we
obtained during our audit of the basic financial statements. We do not express an
opinion or provide any assurance on the information because the limited procedures do
not provide us with sufficient appropriate evidence to express an opinion or provide any
assurance.

Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial
statements that comprise the Department’s financial statements. The accompanying
Schedules of Administrative Cost; Compensation, Benefits, and Reimbursements to
Agency Head, Political Subdivision Head, or Chief Executive Officer; and Collections,
Distributions, and Cost of Collections are presented for purposes of additional analysis
and are not a required part of the basic financial statements.

Such information is the responsibility of management and was derived from and relates
directly to the underlying accounting and other records used to prepare the basic
financial statements. Such information has been subjected to the auditing procedures
applied in the audit of the basic financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the basic financial statements or to the
basic financial statements themselves, and other additional procedures in accordance
with auditing standards generally accepted in the United States of America. In our
opinion, the information is fairly stated, in all material respects, in relation to the basic
financial statements as a whole.
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ST. MARY PARISH SALES AND USE TAX DEPT.

STATEMENT OF FIDUCIARY NET POSITION

December 31, 2025

ASSETS

Cash

Investments

Taxes receivable

Amounts due from taxing units
Net Pension Asset

Total assets

DEFERRED OUTFLOWS OF RESOURCES
Related to pensions
Related to OPEB

Total deferred outflows of resources
Total Assets and Deferred Outflows of Resources
LIABILITIES

Amounts due to taxing units:
Amount payable in January, 2026
Amount payable in February, 2026
Accrued compensated absences
Other postemployment benefits liability

Total liabilities

DEFERRED INFLOWS OF RESOURCES
Related to pensions

NET POSITION
Restricted

Total Liabilities, Deferred Inflows of Resources,
and Net Position

$ 4,791,061
2,870,998
5,430,931

258,139
07,587

13,408,716

88,936
41,865

130,801

$ 13,539,517

$ 6,632,158
5,430,931
146,010
1,194,753

13,403,852

49,447

86,218

$ 13,639,517

The accompanying notes are an integral part of these financial statement.



ST. MARY PARISH SALES AND USE TAX DEPT.

STATEMENT OF CHANGES IN FIDUCIARY NET POSITION

For the Year Ended December 31, 2025

ADDITIONS

Sales tax
Hotel/Motel tax
Occupational license
Penalty and interest collected
Interest on investments
Total additions

DEDUCTIONS

Distributions to other governmental units
Administrative cost
Total deductions

Change in net position

Net Position
Net position-beginning of year

Net position-end of year

$ 56,075,619
786,013
1,493,019
2,046,643
36,424

60,437,718

$ 59,135,393
1,260,176

60,395,569

42,149

44,069

$ 86,218

The accompanying notes are an integral part of these financial statements.



ST. MARY PARISH SALES AND USE TAX DEPT.
Notes to the Financial Statement
December 31, 2025

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The St. Mary Parish Sales and Use Tax Dept. (Department) is responsible for the
collection and distribution of the various sales and use taxes levied within the Parish.
The Department was created in 1966, when the St. Mary Parish Police Jury, forerunner
of the St. Mary Parish Council, adopted its original Sales Tax Ordinance, which levied
the first sales tax within the Parish. The Department collects sales tax of 4.45% to
5.45% sales tax which has been levied over the years and distributes the proceeds to
the various taxing units within the Parish.

In addition, the Department collects and distributes the Hotel/Motel Tax and
occupational licenses within the parish. Each taxing unit has agreed to reimburse the
Department for a portion of the operating costs.

The financial statements of the Department have been prepared in conformity with
generally accepted accounting principles (GAAP) as applied to government units. The
Governmental Accounting Standards Board (GASB) is the accepted standard-setting
body for establishing governmental accounting and financial reporting principles. The
more significant of the Department's accounting policies are described below.

A. Reporting Entity

In evaluating how to define the governmental unit, for financial reporting purposes,
consideration has been given to the following criteria as set forth in GAAP:

Financial benefit or burden
Appointment of a voting majority
Imposition of will

Fiscally dependent

PN

Based upon the above criteria, the Department is a component unit and integral part of
the St. Mary Parish Council (the primary government).

These financial statements include only the operations of the Department.



NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

B. Fund Accounting

The Department uses funds to report on its financial position and the changes in its
assets and liabilities. Fund accounting is designed to demonstrate legal compliance
and to aid financial management by segregating transactions related to certain
government functions or activities.

A fund is a separate accounting entity with a self-balancing set of accounts.

Funds are classified into three categories: governmental, proprietary and fiduciary.
Each category in turn, is divided into separate "fund types". The Department's current
operations require only the use of one fiduciary fund, the custodial fund.

Fiduciary funds are used to account for assets held on behalf of outside parties,
including other governments, or on behalf of other funds within the government.
Custodial funds generally are used to account for assets that the government holds on
behalf of others as their agent.

Fiduciary Fund
Custodial Fund

The St. Mary Parish Sales and Use Tax Dept. is categorized as a Fiduciary Fund and is
operated as a Custodial Fund type. The Department accounts for the collection and
disbursement of Sales Tax, Occupational License, and Hotel/Motel Tax on behalf of
governments that levy the taxes.

Fund Financial Statements

Fiduciary fund equity is classified by five categories: nonspendable, restricted,
committed, assigned and unassigned.

a.) Nonspendable - represents those portions of fund equity that cannot be spent
because they are not in spendable form or because they are legally or
contractually required to be maintained intact.

b.) Restricted - represents those portions of fund equity not appropriable for
expenditure or legally segregated for a specific future use.

c.) Committed - represents those portions of fund equity that can be used only for
specific purposes pursuant to constraints imposed by formal action of the
Council’s highest level of decision-making authority. Commitments may be
established, modified, or rescinded only through formal adoption of an ordinance
(other than the annual budget ordinance) by the Council

d.}) Assigned — represents those portions of fund equity that are constrained by the
Council's intent through budget ordinance to be used for specific purposes, but
are neither restricted nor committed.

e.) Unassigned - represents those portions of fund equity that has not been
assigned to other funds and that has not been restricted, committed, or assigned
to a specific purpose within the Fiduciary fund.



NOTE 1 - SUMMARY OF SIGNJFICANT ACCOUNTING POLICIES (continued)

Currently, the Department only requires one category restricted for funds held for taxes
paid under protests.

C. Basis of Accounting

The Department uses the full accrual basis of accounting. Under the accrual basis of
accounting, additions are recorded when earned and deductions are recorded at the
time liabilities are incurred, regardless of when the related cash flows take place.

Collections

Sales and use taxes and hotel/motel taxes are recognized in the month that the retail
sale or lodging stay occurs, not when the taxes are collected by the Department.
Occupational license taxes are recognized when the tax is collected by the Department.

The Department is entitled to the sales and use tax additions at the time a retail sale
takes place. Taxes on sales occurring during one month become due on the first day of
the subsequent month and the sales tax return and related tax payment on those sales
are due to the Department by the twentieth of the subsequent month. Returns and
payments received after the twentieth day of the month are delinquent and are charged
interest from the first day of the month. The Department collects the sales taxes at that
time and then remits the collections to the various taxing units by the tenth of the
following month.

The Department records the asset (sales tax receivable) and the related liability
(amount payable to taxing units) at the time of the taxable sale.

For example, when taxable sales occur in December, the related asset (receivable) and
liability (payable) are recorded in December. The taxes collected on the December
sales are due by the twentieth day of January and are distributed to various taxing units
on February tenth.

Distributions

The liability for distribution to the various taxing units is recorded in the month the
various taxes are recognized by the Department.

Cost of Operations

ltems which make up operating cost are generally recognized under the accrual basis of
accounting when the related liability is incurred.
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

D. Net Pension Liability and Deferred Outflows and Inflows of Resources

In a prior year, the Department implemented GASB Statement No. 68 “Accounting and
Financial Reporting for Pensions”. This GASB statement establishes accounting and
financial reporting by state and iocal governments for pensions. This pronouncement
requires the Department to calculate and recognize a net pension liability and certain
deferred outflows and inflows of resources and pension costs. The Department is a
member of the Parochial Employees’ Retirement System of Louisiana — Plan A (PERS-
A), a cost-sharing, multiple-employer public employee retirement system. For purposes
of measuring its net pension liability, deferred outflows and inflows of resources, and
pension costs, the Department uses the same basis as PERS-A.

See Note 4 for further details about this pension plan.
E. Budgets

The Department is not required to adopt and did not adopt a budget for the year ended
December 31, 2025.

F. Cash

For financial statement purposes, cash includes demand deposits and interest-bearing
demand deposits.

G.  Investments

The Department invests primarily in external investment pools. These pooled
investments are recorded at fair value.

H. Taxes Paid Under Protest

In some cases, there is a dispute between the Department and taxpayers as to the
taxability of certain transactions. In these cases, taxes paid by the taxpayer are
recorded in a restricted cash or investment account and restricted net position. At the
time the ultimate taxability of the transaction is determined the funds are either returned
to the taxpayer, if the transaction is determined to be nontaxable, or distributed to
various taxing governments, if the transaction is determined to be taxable.

11



NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {continued)

I.  Compensated Absences

Employees earn vacation and sick leave annually at varying rates depending upon
length of service. Vacation does not accumulate and can only be used in the current
period. Compensated absences due to sick pay are allowed to accumulate from period
to period if not used, however, an employee is only compensated for sick time when
they are absent due to illness or upon termination due to retirement. An accrual of
approximately $146,000 is made for accumulated sick time estimated to be paid to
employees at retirement, based upon their years of services provided through
December 31, 2025.

J.  Other Postemployment Benefits Liability

The Department has agreed to provide its employees with postemployment benefits as
described further in Note 5. In addition, the Department is currently setting aside certain
assets to fund these benefit payments that will become due in future years. The assets
set aside are reported with investments. The related liability is reported as other
postemployment benefits liability.

NOTE 2 - CASH AND CASH EQUIVALENTS AND INVESTMENTS

The Department does not have a formal investment policy related to interest rate risk
(the risk of an investment decreasing in value due to increasing interest rates).

In addition, the Department does not have a formal investment policy related to credit
risk (including concentrations of credit).

However the Department does follow state law as to limitations on types of deposits and
investments as described below.

The Department does not invest in any investments subject to foreign currency risk.

12



NOTE 2 - CASH AND CASH EQUIVALENTS AND INVESTMENTS (continued)

Cash and cash equivalents

Under state law the Department may deposit its funds with certain state and federally
chartered financial institutions. These deposits are required to be insured or
collateralized by the financial institutions.

At year end, the carrying amount of the Department’'s cash was $4,791,061 and the
bank balance was $5,981,025, $250,000 of which is covered by federal depository
insurance, and the remaining $5,731,025 was collaterized with securities held by the
pledging financial institution.

Investments

Under state law, the Department may invest in certain federal or federally guaranteed
securities, certain bank time certificates of deposit, mutual or trust funds, and in the
Louisiana Asset Management Pool (LAMP). LAMP is a 2a7-like, external investment
pool operated to allow local governments to pool their investment funds. LAMP is not
registered with the SEC as an investment company. LAMP is subject to regulatory
oversight of the Louisiana State Treasurer and the LAMP board of directors. LAMP
share values for the pool are valued at fair value based on quoted market rates
determined on a weekly basis. The value of the Department’s investment in LAMP is
the same as the net asset value of its pool shares.

At vear end, all of the Department’s invested funds were invested with LAMP. These
investments total $2,870,998, including investments of $1,192,895 invested for other
post employment benefits and accrued compensated absences and investments
totaling $81,703 held in escrow for taxes paid in protest and are carried at fair value.
These investment pool amounts have not been assigned a credit risk category since the
Department is not issued securities, however LAMP has a AAAm rating from Standard
and Poor's.

LAMP determines its maturities using the weighted average maturity (WAM) method.
The WAM of LAMP assets is restricted to not more than 60 days, and consists of no
securities with a maturity in excess of 397 days. The WAM for LAMP's total
investments is 73 days as of December 31, 2025.



NOTE 3 - AMOUNTS CURRENTLY DUE TO TAXING UNITS

The following is a detail of amounts due to taxing units at December 31, 2025:

Payable in Payable in

January 2028 February 2026
Si. Mary Parish School Board $3,165,539 $2,455 469
St. Mary Parish Council 941,943 743,329
City of Morgan City 822,650 847,429
City of Franklin 471,374 503,108
City of Patterson 393,190 220,229
Town of Berwick 316,278 205,042
Town of Baldwin 112,415 96,592
St. Mary Parish Recreation District #1 20,553 21,033
St. Mary Parish Sheriff's Office 330,611 278,710
St. Mary Parish Tourist Commission 56,465 59,990
St. Mary Parish-occupational license 137 -
City of Morgan City-occupational license 519 -
Town of Berwick-occupational license 108 --
City of Patterson-occupational license -- --
City of Franklin-occupational license 346 -
Town of Baldwin-occupational license —— -

$6,632,158 $5,430,931

NOTE 4 - PENSION PLAN

Plan Description

The Department contributes to the Parochial Employees' Retirement System of
Louisiana Plan A (PERS-A), a cost-sharing, multiple-employer, public employee
retirement system administered by a Board of Trustees. The System was established
and provided for by the Louisiana Revised Statutes (LRS).

Benefits Provided

PERS-A provides retirement and disability benefits, annual cost of living adjustments
and death benefits to plan members and beneficiaries. All permanent employees who
work at least 28 hours a week may become members on the date of employment. New
employees meeting the age and Social Security criteria have up to 90 days from the
date of hire to elect to participate.

Retirement Benefits
Members can retire when they meet one of the following criteria:

For employees hired prior to January 1, 2007:
1.Any age with thirty (30) or more years of creditable service.
2.Age 55 with twenty-five {25) years of creditable service.
3.Age 60 with 2 minimum of ten (10) years of creditable service.
4 Age 65 with a minimum of seven (7) years of creditable service.

14



NOTE 4 — PENSION PLAN (continued)

For employees hired after January 1, 2007:
1.Age 55 with 30 years of service.
2.Age 62 with 10 years of service.
3.Age 67 with 7 years of service.

The monthly retirement allowance consists of an amount equal to three percent of the
member's final average compensation multiplied by his/her years of creditable service.
However, under certain conditions, as outlined in the statutes, the benefits are limited to
specified amounts.

Survivor Benefits

Upon the death of any member with five or more years of creditable service who is not
eligible for retirement, the plan provides for benefits for the surviving spouse and minor
children, as outlined in the statutes. Any member who is eligible for normal retirement at
time of death, the surviving spouse shall receive benefits, as outlined in the statutes.

A surviving spouse who is not eligible for Social Security survivorship or retirement
benefits, and married not less than twelve months immediately preceding death of the
member, shall be paid benefits beginning at age 50.

Deferred Retirement Option Plan.

Act 338 of 1990 established the Deferred Retirement Option Plan (DROP) for the
Retirement System. DROP is an option for members who are eligible for normal
retirement. in lieu of terminating employment and accepting a service retirement,
members who are eligible to retire may elect to participate in DROP in which they are
enrolled for three years and defer the receipt of benefits. During participation in the plan,
employer contributions are payable but employee contributions cease. The monthly
retirement benefits that would be payable, had the person elected to cease employment
and receive a servic/e retirement allowance, are paid into the DROP Fund.

Upon termination of employment prior to or at the end of the specified period of
participation, a participant in the DROP may receive, at his option, a lump sum from the
DROP account equal to the payments into the account, a true annuity based upon his
account balance in that fund, or roll over the fund to an Individual Retirement Account.

Interest is accrued on the DROP benefits for the period between the end of DROP
participation and the member’s retirement date.

15



NOTE 4 - PENSION PLAN {(continued)

For individuals who become eligible to participate in DROP on or after January 1, 2004,
all amounts which remain credited to the individual's subaccount after termination in the
Plan will be placed in liquid asset money market investments at the discretion of the
Board of Trustees. These subaccounts may be credited with interest based on money
market rates of return or, at the option of the System, the funds may be credited to self-
directed subaccounts. The participant in the self-directed portion of this Plan must agree
that the benefits payable to the participant are not the obligations of the state or PERS-
A, and that any returns and other rights of the Plan are the sole liability and
responsibility of the participant and the designated provider to which contributions have
been made.

Disability Benefits.

Members shall be eligible to retire and receive a disability benefit if they were hired prior
to January 1, 2007, and have at least five years of creditable service or if hired after
January 1, 2007, have seven years of creditable service, and are not eligible for normal
retirement and have been officially certified as disabled hy the State Medical Disability
Board. Upon retirement caused by disability, a member of Plan A shall be paid a
disability benefit equal to the lesser of an amount equal to three percent of the
member's final average compensation multiplied by his years of service, not to be less
than fifteen years, or three percent multiplied by years of service assuming continued
service to age sixty for these members who are enrolled prior to January 1, 2007 and to
age sixty-two for those members who are enrolled January 1, 2007 and iater.

Cost of Living Increases.

The Board is authorized to provide a cost of living allowance for those retirees who
retired prior to July 1973. The adjustment cannot exceed 2% of the retiree’s original
benefit for each full calendar year since retirement and may only be granted if sufficient
funds are available from investment income in excess of normal requirements. In
addition, the Board may provide an additional cost of living increase to all retirees and
beneficiaries who are over age sixty-five equal to 2% of the member’s benefit paid on
October 1, 1977, (or the members retirement date, if later). Also, the Board may
provide a cost of living increase up to 2.5% for retirees 62 and older (RS 11:1937).
Lastly, Act 270 of 2009 provided for further reduced actuarial payments to provide an
annual 2.5% cost of living adjustment commencing at age 55.

Contributions

According to state statute, contributions for all employers are actuarially determined
each year. For the year ended December 31, 2024, the actuarially determined
contribution rate was 7.34% of member's compensation. However, the actual
contribution rate for the fiscal year ending December 31, 2024 was 11.50%.
Contributions to the Pension Plan from the Department were $50,575 for the year
ended December 31, 2025.

16



NOTE 4 — PENSION PLAN (continued)

According to state statute, the System also receives % of 1% of ad valorem taxes
collected within the respective parishes. The System also receives revenue sharing
funds each year as appropriated by the Legislature. Tax monies and revenue sharing
monies are apportioned between Plan A and Plan B in proportion to the member's
compensation. These additional sources of income are used as additional employer
contributions and are considered support from non-employer contributing entities.

Pension Liabilities, Deferred Outflows of Resources, and Deferred Inflows of
Resources Related to Pensions

At December 31, 2025, the Department reported a liability (asset) of ($57,587) for its
proportionate share of the net pension liability (asset}). The net pension liability (asset)
was measured as of December 31, 2024, and the total pension liability used to calculate
the net pension liability (asset) was determined by an actuarial valuation as of that date.
The Department's proportion of the net pension liability (asset) was based on a
projection of the Department's long-term share of contributions to the pension plan
relative to the projected contributions of all participating entities, actuarially determined.
At December 31, 2024, the Department's proportion was 0.057265%, which was a
decrease of 0.006647% from its proportion measured as of December 31, 2023. For the
year ended December 31, 2025, the Department recognized pension expense of
$49,525. The Department's proportionate share of non-employer contributions for the
year ended December 31, 2025 was $5,980.

At December 31, 2025, the Department reported deferred outflows of resources and
deferred inflows of resources related to pensions from the following sources:

Deferred Qutflows of Deferred Inflows of

Resources Resources

Difference between expected and actual experience $ 35,143 $ 5,006
Change of assumptions - 6,337
Net difference between projected and actual investment

earnings o pension plan investments - 37,921
Change in proportion and differences between the

contributions 3,218 183
Department’s contributions afier measurement date 50,575 -

$ 88,936 $ 49 447

Contributions after the measurement date will be included in the determination of the
net pension liability for the year ended December 31, 2026.

Other amounts reported as deferred outflows of resources and deferred inflows of
resources related to pensions will be recognized in pension expense as follows:

Year Ending December 31:

2026 522,310
2027 52,508
2028 (57,326)

2029 17 (28,578)



NOTE 4 — PENSION PLAN (continued)

Actuarial Assumptions

A summary of the actuarial methods and assumptions used in determining the total pension
liability as of December 31, 2024, are as follows:

Valuation Date December 31, 2024

Actuarial Cost Method Entry Age Normal

investment Rate of Return 6.40% (Net of investment expense, including inflation)
Expected Remaining Service lives 4 years

Projected Salary Increases 4.75% (2.45% Merit/2.30% Inflation)

Cost of Living Adjustments The present value of future retirement benefits is

based on benefits currently being paid by the System
and includes previously granted cost of living
increases. The present values do not include
provisions for potential future increase not yet
authorized by the Board of Trustees.

Mortality Pub-2010 Public Retirement Plans Mortality Table for
Health Retirees multiplied by 130% for males and 125%
for females using MP2021 scale for annuitant and bene-
ficiary mortality. For employees, the Pub-2010
Public Retirement Plans Mortality Table for General
Employees multiplied by 130% for males and 125%
for females using MP2021 scale. Pub-2010 Public
Retirement Plans Mortality Table for General Disabled
Retirees multiplied by130% for males and 125% for
females using MP2021 scale for disabled annuitants.

The mortality rate assumption used was set based upon an experience study performed on plan
data for the period January 1, 2018 through December 31, 2022. The data was assigned
credibitity weighting and combined with a standard table to produce current levels of mortality.
As a result of this study, mortality for employees was set equal to the Pub-2010 Public
Retirement Plans Mortality Table for General Employees multiplied by 130% for males and
125% for females, each with full generational projection using the MP2021 scale. In addition,
mortality for annuitants and beneficiaries was set equal to the Pub-2010 Public Retirement
Plans Mortality Table for Heaithy Retirees multiplied by 130% for males and 125% for females
each with full generational projection using the MP 2021 scale. For Disabled annuitants
mortality was set equat to the Pub-2010 Public Retirement Plans Mortality Table for General
Disabled Retirees multiplied by 130% for males and 125% for females, each with full
generational projection using the MP2021 scale.

The long-term expected rate of return on pension plan investments was determined using a
triangulation method which integrated the Capital Asset Pricing Modei, (CAPM) (top-down), a
treasury yield curve approach (bottom-up) and an equity building-block model (bottom-up). Risk
retun and correlations are projected on a forward-looking basis in equilibrium, in which best
estimates of expected future real rates of return (expected retumns, net of pension plan
investment expense and inflation) are developed for each major asset class. These rates are
combined to produce the long-term expected rate of return by weighting the expected future real
rates of return by the target asset allocation percentage and by adding expected inflation of
2.40% and an adjustment for the effect of rebalancing/diversification. The resulting expected
long-term rate of return is 7.13% for the year ended December 31, 2024.
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NOTE 4 — PENSION PLAN (continued)

Best estimates of arithmetic real rates of return for each maijor asset class included in
the System’s target asset allocation as of December 31, 2024 are summarized in the
following table:

Target Long-Term Expected

Asset Portfolio Real Rate of
Asset Class Allocation Return
Fixed Income 37% 1.08%
Equity 47% 2.82%
Alternatives 15% 0.76%
Real Assets 1% 0.07%
Totals 100% 4.73%
Inflation 2.40%

Expected Arithmetic
Nominal Return 7.13%
Discount Rate

The discount rate used to measure the total pension liability was 6.40%. The projection
of cash flows used to determine the discount rate assumed that contributions from plan
members will be made at the current contribution rates and that contributions from
participating employers and non-employer contributing entities will be made at the
actuarially determined contribution rates, which are calculated in accordance with
relevant statutes and approved by the Board of Trustees and the Public Retirement
Systems’ Actuarial Committee. Based on those assumptions, the System’s fiduciary net
position was projected to be available to make all projected future benefit payments of
current plan members. Therefore, the long-term expected rate of return on pension plan
investments was applied to all periods of projected benefit payments to determine the
total pension liability.

Sensitivity of the Net Pension Liability to Changes in the Discount Rate

The following presents the net pension liability (asset) of the participating employers
calculated using the discount rate of 6.40%, as well as what the employers’ net pension
liability (asset) would be if it were calculated using a discount rate that is one
percentage point lower (5.40%) or one percentage point higher (7.40%) than the current
rate:

Current
1% Discount 1%
Decrease Rate Increase

(5.40%) (6.40%) (7.40%)
Department's Proportionate Share

of Net Pension Liability (Asset) $293,886 $(57,587)  $(352,609)
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NOTE 4 — PENSION PLAN (continued)

The Parochial Employees’ Retirement System of Louisiana issued a stand-alone audit
report on its financial statements for the year ended December 31, 2024. Access to the
audit report can be found on the System’'s website: www.persla.org or on the Office of
Louisiana Legislative Auditor’s official website: www.lla.state.la.us.

NOTE 5 - POST EMPLOYMENT BENEFITS OTHER THAN PENSIONS (OPEB)

General Information about the OPEB Plan

Background. The Department provides healthcare insurance for their retired employees.
Governmental Accounting Standards Board (GASB) Statement No. 75, Accounting and
Financial Reporting for Postemployment Benefits Other Than Pensions specifies the
reporting requirements to be followed for local governments that provide healthcare
insurance or other benefits to retired employees. The Department implemented these
provisions for the year beginning, January 1, 2018. Assets are accumulated by the
Department for the OPEB liability, however they are not in a trust and do not meet the
criteria in GASB 75.

Plan Description. The St Mary Parish Sales and Use Tax Department administers a
single-employer defined benefit healthcare plan (the Sales Tax Department OPEB Plan
[CPEB Plan]) that provides healthcare insurance for their retired employees.

Benefits Provided. Benefit terms of the OPEB Plan provide payment of retirees’ health
insurance premiums or supplemental health insurance premiums for Medicare eligible
retirees, as well as 60% of health insurance premiums or supplemental health insurance
premiums for the spouses of living and deceased retirees. The Department and the St
Mary Parish Council have the authority to authorize or amend all terms of the OPEB
Plan.

Employees covered by benefit terms. At December 31, 2025, the following empioyees
were covered by benefit terms:

Inactive employees or beneficiaries currently receiving benefit payments 4

Inactive employees entitled to but not yet receiving benefit payments

I~

Active employees

Total

=
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NOTE 5- POST EMPLOYMENT BENEFITS OTHER THAN PENSIONS (OPEB)
(continued)

Total OPEB Liability

Total OPEB Liability. The Department’s total OPEB liability of $1,194,753 as of
December 31, 2025 was calculated based on the alternative measurement method
permitted by GASB Statement 75 for employers in plans with fewer than one hundred
total plan members.

Assumptions and other inputs — The total OPEB liability in the December 31, 2025
alternative measurement method valuation was determined using the following
assumptions and other inputs, applied to all periods included in the measurement,
unless otherwise specified:

Inflation 2.5%
Salary increases 4.75%, including inflation
Discount rate 4.08% annually (Beginning of Year to Determine ADC)

4.83%, annually (As of End of Year Measurement Date)
Healthcare cost trend rates  Getzen Model
Mortality Pub-2010

Payroll Growth Rate — 4.75 percent, the payroll growth rate of the St. Mary Parish
Council, of which the Department is a component unit.

Discount rate—The discount rate is based on the Bond Buyers’ 20 year General
Obligation Municipal bond index as of December 31, 2025.

Healthcare cost trend rate—The healthcare cost trend is based on a Society of
Actuaries report performed by a committee of actuaries and economists. The report
recommends use of the “Getzen Model.” These trend rates assume that deductibles
and out-of-pocket maximums will be increased periodically as trends increase over time.
The healthcare trend rate used for 2025 was 5.5 percent.

Retirement age for active employees—Based on the historical average retirement age
for the covered group, active plan members were assumed to retire at the earlier of age
65, or after completing the required 33 years of service (the minimum years needed to
obtain maximum pension benefits).

Marital Status—Marital status of members at the calculation date was assumed to
continue throughout retirement.

Mortality—Life expectancies were based on the Pub-2010 Public Retirement Plans

Mortality Table for General Employees, Headcount Weighted, increased 30% for males
and 25% for females, each with full generational projection using the MP-2021 scale.
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NOTE 5- POST EMPLOYMENT BENEFITS OTHER THAN PENSIONS (OPEB)
(continued)

Tumover—Data maintained by the U.S. Office of Personnel Management regarding the
most recent experience of the empioyee group covered by the Federal Employees
Retirement System was used as the basis for assigning active members a probability of
remaining employed until the assumed retirement age and for developing as expected
future working lifetime assumption for purposes of allocating to periods the present
value of total benefits to be paid.

Health insurance premiums—The current premiums paid for each member and their
spouse was used as the basis for calculation of the present value of total benefits to be
paid.

Changes in Total OPEB Liability

Service cost $ 39219
Interest cost 55,527
Change of benefit terms -
Difference between expected and actual experience (165,310)

Changes in assumptions (96,364)
Benefit payments (26,502)
Net change in Total OPEB Liability $ (193,430)
Beginning Total OPEB Liability 1,388,183
Ending Total OPEB Liability $1,194,753

Healthcare cost trends from a range of 5.1 to 5.5 percent in 2024 to a range of 5.0 to
5.5 percent in 2025; and, a increase of discount rate from 4.08 percent in 2024 to 4.83
percent in 2025.

Sensitivity of the total OPEB liability to changes in the discount rate — The following
presents the total OPERB liability of the Department, as well as what the Department’s
total OPEB liability would be if it were calculated using a discount rate that is 1
percentage point lower (3.83%) or 1 percentage point higher {5.83%) than the current
discount rate:

1.0% Decrease  Current Discount Rate  1.0% Increase

(3.85%) {(4.83%) (5.83%)

Total OPEB Liability $ 1,321,063 $ 1,194,753 $ 1,083,636

Sensitivity of the total OPEB liability to changes in healthcare cost trend rates — The
following presents the total OPEB liability of the Department, as well as what the
Department’s total OPEB liability would be if it were calculated using healthcare cost
trend rates that are 1 percentage point lower (4.5%) or 1 percentage point higher (6.5%)
than the current healthcare trend rates:
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NOTE 5- POST EMPLOYMENT BENEFITS OTHER_ THAN PENSIONS (OPEB)
{continued)

1.0% Decrease Current Trend Rate 1.0% Increase
{(4.5%) (5.5%) (6.5%)
Total OPEB Liability $ 1,070,424 $ 1,194,753 $ 1,338,943

OPEB Expense and Deferred Outflows of Resources Related to OPEB

For the year ended December 31, 2025, the Department recognized OPEB benefit of
$193,430. At December 31, 2024, the Department reported deferred outflows of
resources related to OPEB of $41,865 from payment of OPEB as the benefits came due
subsequent to the measurement date of January 1, 2025 but prior to the Department’s
fiscal year end. This amount will reduce OPEB liability in the following year.

Department’s Funding Policy

It is the Department’s policy to pay insurance premiums for retired employees in
addition to set aside funds for the payment of current employees that will become due in
the future. At December 31, 2025 the Department has $1,192,895 set aside for this
purpose; however, under the provisions of GASB 75, amounts set aside by an employer
to fund an OPEB plan do not qualify as contributions or reduction of a OPEB benefit
obligation unless they are paid to an insurance company or placed in an irrevocable
trust. While payments made by the Department for future benefits are set aside in a
separate account, they are not placed in an irrevocable trust and therefore do not meet
the requirements of GASB 75.

NOTE 6- RELATED PARTY

The Department rents its office facilities, on a month-to-month basis, from the St. Mary
Parish Council, the oversight entity. The amount of rent paid in 2025 totals $30,000.

NOTE 7 - RISK MANAGEMENT

The Department is exposed to various risks of loss related to torts, theft, or damage to
assets, errors and omissions, injuries to employees and natural disasters. The
Department has purchased commercial insurance to protect against loss from
substantially all these perils. There were no significant reductions in insurance
coverages from prior years. There were no insurance settlements in excess of the
amount of coverage during the last three years.

NOTE 8 - COMPENSATION ABSENCES

The following is a summary of changes in compensated absences for the year ending
December 31, 2025.

12/31/24 Net Change 12/31/25
Compensated absences $137,946 $8,064 $146,010
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St. Mary Parish Sales and Use Tax Department

SCHEDULE OF THE DEPARTMENT'S PROPORTIONATE SHARE OF THE NET PENSION LIABILITY (ASSET)
Parochial Employees Retirement System of Louisiana (Plan A}
as of December 31, 2024 (The Plan Measurement Date)

2024 : 2023 2022 2021 2020 2019 2018 2017 2016 2015
Department's proportion of the net pension
liability (asset) 0.057265% 0.063212% 0.069969% 0.069082% 0.069410% 0.072068% 0.074332% 0.072431% 0.074065% 0.071476%
Proportionate share of the net pension $  (57.58T) 5 60,890 $ 269,296 $ (325.406) $ (121,704) % 3,383 $ 329,912 $ (53.762) § 152,538 $ 188,145
liabflity (asset)
Covered employee payroll 442,946 463,215 474,665 463,494 463,688 $§ 456,966 $ 456,966 $ 445821 3 433,244 $ 407,905
Department's proportionate share of the net
pensicn liability(asset) as a percentage of its
covered employee payrol -13.00% 13.15% 56.73% -70.21% -26.25% 0.74% 72.20% -12.06% 34.73% 46.12%
Plan fiduciary net position s a percentage cf the
total pension liability 101.97% 08.03% 91.74% 110.46% 104.00% 99.8%% 88.86% 101.98% 94.15% 92.23%

Unaudited
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Contractually required contributon

Contributions in relation to the contractually
required contribution

Contribution deficiency (excess}

Covered employee payroll

Caontribution as a percentage of covered
employee payroll

St. Mary Parish Sales and Use Tax Department

SCHEDULE OF THE DEPARTMENT'S CONTRIBUTIONS
Parochial Employees Retirement System of Louisiana (Plan A}
For the Year Ended December 31, 2025

2025 2024 T2 2122 pivrq] 2020 201% Pl 2017 2016
5 50,575 3 50,939 % 53,270 3 54,587 $ 56,778 $ 56,780 3 52,551 $ 52,551 $ 55728 $ 57,102
50,578 50,939 53,270 54,587 56,778 56,790 52,551 52,581 56,728 57,102
§ - § . 8 - 3 - $ - b - % 3 - 3 - $ -
459,775 442,946 463,215 474,665 463,494 453,588 456,966 456,966 445,821 439,244
11.00% 11.50% 11.50% 11.50% 12.25% 12.25% 11.50% 11.50% 12.50% 13.00%

Unaudited
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Total OPEB liability

Service Cost
Interest
Changes of Benefit Terms

Differences between expected and
actual experience

Changes of assumptions or other inputs
Benefit payments

Net Change in total OPEB liability

Total OPEB lizbility - beginning
Total OPEB liability - ending

Covered-employee payroll

Total OPEB liability as a percentage of
covered employee payroll

Notes to schedule:

ST. MARY PARISH SALES AND USE TAX DEPT.

Schedule of Changes in the Department’s
Total OPEB Liability and Related Ratios
For the Year Ended December 31, 2025

2025 2024 2023 2022 2021 2020 2019 2018
3 39,219 $ 48,482 E 61,144 5 78,876 3 130,052 3 121,782 $ 102,569 5 78,772
55,527 62,170 56,240 68,798 63,758 58,395 49,102 55,807
{165,310) (88.210) (90,237) (117.721) (166,871} (149,054) (59,108) (32,531)
{96,364) {158,299) 148,239 (313,953) 126,005 134,086 170,008 (239,847)
(26,502) (29,505) (27,147} (29,953) {26,939) (31,123) (30,283) (29,821)
$ {193,430} § (166,062) 3 148,23¢ 3 (313,953) $ 126,005 5 134,088 b 232,308 % (167,620)
1,388,183 1,664,245 1,406,006 1,719,958 1,593,954 1,459,868 1,227,560 1,385,180
$ 1,194.753 $ 1,388,183 3 1,554,245 $ 1,406,008 $ 1719958 $ _1,593.954 3 1,459,868 § 1,227,560
§ 535478 3 517,72 $ 521,535 $ 516,929 3 503,663 3 503,343 3 495,751 3 495,751
223.1% 268.1% 298.0% 272.0% 341.5% 316.7% 2094.5% 247.6%

No assets are accumulated in a trust that meets the criteria of GASBS No. 75, paragraph 4.

Changes of Assumpgtions:

Changes of assumptions and other inputs reflect the adoption of turmover rates derived from the U.S. Office of Personnel Management in 2020 and effects of changes in the

discount rate and heaithcare cost trend rates:

For the Year Ended Dacember 31,
2017
2018
2019
2020
2021
2022
2023
2024
2025

Healthcare Cost

Trend Rates
5.4% t0 5.8%
5.3% 1o 5.6%
4.5% ta 5.5%
4.5% to 5.8%
52% to 5.7%
51% 10 5.5%
5.4% 10 5.5%
5.1% t0 5.5%
5.0% to 5.5%

Discount
Rate
4.00%
4.10%
2.74%
2.12%
2.068%
3.72%
3.26%
4.08%
4.83%

This schedule is intended to show information for 10 years. Additional years will be displayed as they beceme available.

Unaudited
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ST. MARY PARISH SALES AND USE TAX DEPT.

Schedule of Administrative Cost

For the Year Ended December 31, 2025

Salaries

Examination fees and costs
Group insurance
Commercial Insurance
Retirement contribution
Office supplies

Computer expense

Auto and travel expense
Postage

Rent

Telephone

Equipment rental and maintenance
Payroll taxes

Professional services

Dues and subscriptions
Office equipment

Court

$ 535,478
236,086
166,491

7,008

20,575 .

16,099
9,757
15,745
36,939
30,000
23,680
21,655
7,682
57,250
18,232
27,334
165

$ 1,260,176



ST. MARY PARISH SALES AND USE TAX DEPT.
Schedule of Compensation, Benefits, and Reimbursements to
Agency Head, Political Subdivision Head, or Chief Executive Officer
For the Year Ended December 31, 2025

Director: Jeffery LaGrange

Purpose Amount
Salary $ 131,198
Benefits-Insurance 15,995
Benefits-retirement 14,080
Cellphone allowance 600
Automobile allowance 1,800
Reimbursement-Travel 763
Reimbursement-Meals 124
Reimbursement-Hotel 761
Reimbursement-Other 430
Total $ 165,751

These amounts represent all compensation, benefits, and reimbursements for the year.
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St. Mary Parish Sales and Use Tax Department
SCHEDULE OF COLLECTIONS, DISTRIBUTIONS, AND COSTS OF COLLECTION
FOR THE YEAR ENDED December 31, 2025

Collections

Sales and Use Tax $ 55,796,109
All Other Taxes 2,267,001
Interast 1,805,889
Penalties 317,806
Fees 491,330
Total Collectlons Recelved 60,478,225
Less Collections Received and Held in Escrow 81,703
Total Collections Avallable for Disbursement 60,398,522

Amounts Disbursed To Each Local Taxing Authority (Net of Collection Costs)
Sales Tax:

City of Morgan City (2.25%) 5,076,088
City of Morgan Clty (0.30%} 985,423
City of Morgan City {0.30%) 985,423
City of Morgan City {0.50%) 1,841,152
Clty of Franklln {2.25%) 2,994 955
City of Franklin (0.30%) 373,248
Cilty of Franklin {1.00%) 935,944
Town of Berwlck (2.25%) 2,068,003
Town of Berwlck (0.30%) 321,477
City of Patterson (2,25%) 2,624 279
City of Patterson {0.30%) 389,707
Town of Baldwin {2.25%) 766,617
Town of Baldwin {0.30%) 97,750
Town of Baldwin (1.00%) 150,569
SMP School Board {2.45%) 20,991,069
SMP School Board {0.45%) 5,480,939
SMP Sherlff's Offlce {0.50%) 2,977,633
SMP Parish Council {Law Enforcement) 1,120,559
SMP Parish Council {Sanltation Fund) 3,412,106
SMP Parish Council {Debt Service Fund) 2,399,743
SMP Parish Council {Wards 1,2,3,4,7,10) 531,577
SMP Parish Council {(Wards 5 & 8) 453,342
SMP Parlsh Councll (Wards 6 & 9) 61,200
Recreation District #1 {0.30%) 244,801
Hotel-Motel:

Tourlst Commision {4.00%) 548,212
Econamic Development Department {2.00%) 187,070
Occupational License:

St Maiy Parish 469,149
Town of Baldwin 38,324
City of Patterson 74,393
Town of Berwlck 119,390
Cliy of Franklin 152,814
City of Morgan City 564,300
Total Amounts Disbursed to Local Taxlng Authorities 59,136,346
Total Amount Retained by Collector 1,260,176

Amounts Disbursed for Costs of Collection

Collector Employee Salaries 535,478
Collector Employee Benefils 224,748
Contracted Collector Services 236,086
All Other Costs of Gollection 263,864
Total Amounts Disbursed for Costs of Collection 1,260,176

Balance in Excess (Deficiency) of Costs of Collection -
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INTERNAL ACCOUNTING CONTROL OVER FINANCIAL REPORTING
AND COMPLIANCE AND OTHER MATTERS SECTION
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ST. MARY PARISH SALES AND USE TAX DEPT.
STATE OF LOUISIANA

Schedule of Audit Results
For the Year Ended December 31, 2025

' A. SUMMARY OF AUDIT RESULTS

1. The auditor's report expressed an unmodified opinion on the financial statement
of the St. Mary Parish Sales and Use Tax Dept.

2. Report on Internal Control over Financial Reporting and Compliance and Other
Matters

Internal Control over financial reporting
No findings are required to be reported for the year ended December 31, 2025.

Compliance
There were no material instances of noncompliance or other matters noted

during the audit of the financial statements.
3. Federal Awards
This section is not applicable for the year ended December 31, 2025.
4. Management Letter
No letter was issued.
B. FINDINGS FINANCIAL STATEMENT AUDIT
There are no findings to be reported for the year ended December 31, 2025.
C. FINDINGS AND QUESTIONED COSTS - FEDERAL AWARDS PROGRAMS

This section is not applicable for the year ended December 31, 2025.
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SUMMARY OF PRIOR YEAR FINDINGS AND RELATED CORRECTIVE ACTION
PREPARED BY ST. MARY PARISH SALES AND USE TAX DEPT.

INTERNAL CONTROL AND COMPLIANCE MATERIAL TO THE FINANCIAL
STATEMENTS

Internal Control and Compliance

There were no findings in the prior year.

INTERNAL CONTROL AND COMPLIANCE MATERIAL TO FEDERAL AWARDS

This section is not applicable.
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ST. MARY PARISH SALES AND USE TAX DEPT.
STATE OF LOUISIANA

SCHEDULE OF PROCEDURES PERFORMED AND
ASSOCIATED FINDINGS BASED UPON THE
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FOR THE YEAR ENDED
December 31, 2025
WITH
AGREED UPON PROCEDURES REPORT
BY
INDEPENDENT CERTIFIED PUBLIC ACCOUNTANTS
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The purpose of this report is solely to describe the scope of testing performed on those C/C areas
identified in the SAUPs, and the result of that testing, and not to provide an opinion on control or

compliance, Accordingly, this report is not suitable for any other purpose. Under Louisiana
Revised Statute 24:513, this report may be distributed by the LLA as a public document.
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CERTIFIED PUBLIC ACCOUNTANTS

Morgan City, Louisiana
June 30, 2026



ST. MARY PARISH SALES AND USE TAX DEPT

PARISH OF ST, MARY STATE OF LOUISIANA
Schedule of Procedures Performed and Associated Findings Based upon the
Statewide Agreed-Upon Procedures
For the Year Ended December 31, 2025

Guide to Presentation Format

This report contains these items presented in this order:

Statewide Agreed-Upon Procedures (SAUPs) prescribed by the Louisiana Legislative

Auditor (LLA),

Procedures performed by the Independent Certified Public Accountant,
Findings based upon the procedures performed, and
Management’s Comments relative to the findings, if applicable.

In order to facilitate understanding this report - the procedures and findings are presented in the

following format:

Order of Presentation

Area or function

Statewide Agreed-Upon Procedures
Prescribed (SAUPs) by Louisiana
Legislative Auditor (LLA)

Actual procedures performed by
Independent Certified Public

Accountant

Finding based upon procedure
performed

Management’s response to findings

Presentation Format

Centered all CAPITALS IN BOLD TYPE

;fi‘egufér Mt‘ypc Thjvwg‘m'igiifedk with numbers or
letters (if there are multiple parts)

Denoted as Procedure Performed: (in bold
type) followed by procedure in regular type

Denoted as Findings: (in bold type) followed
by findings in regular type

Denoted as Management’s Response: (in
bold type) followed by managements
response in italics



WRITTEN POLICIES AND PROCEDURES

1) Written Policies and P'rocedu’res:

A. Obtain and inspect the entity’s written policies and procedures and observe whether they
address each of the following categories and subcategories if applicable to public funds
and the entity’s operations:

Budgeting

1.

Budgeting, including preparing, adoptmg, momtonng, and amendmg the budget
Procedure Performed: Inquired of management and obtained management’s
representation that they do not have written policies and procedures for budgeting.
Findings: Found that the Department does not have written policies and
procedures regarding budgeting. However, the Department is not required to adopt
a budget.

Purchasing

ii.

Purchasmg, mc]udmg (1) how purchases are initiated, (2) how vendors are added to the
vendor list, (3) the preparation and approval process of purchase requisitions anq
purchase orders, (4) controls to ensure compliance with the Public Bid Law, and (5)
documentation required to be maintained for all bids and price quotes;

Procedure Performed: Inquired of management and obtained management’s
representation that they do not have written policies and procedures for purchasing.

Findings:. Found that the Department does not have written policies and
procedures regarding purchasing.

Disbursements

i,

Disbursements, including processing, reviewing, and approving,

Procedure Performed: Inquired of management and obtained management’s
representation that they do not have written policies and procedures for
disbursements.

Findings: Found that the Department does not have written policies and
procedures regarding disbursements.

Receipts/Collections

i
IV

Recetpts/Coﬁchons mcludmg recelvmg, recmdmg, and preparmg dep051ts "Also,

pohcles and procedures should include managemeﬁt s actionsto determine . '[hei
completeness of all collections for each type of revenue or agency fund additions (e.g., .
per iodic confirmation with outside parties, reconciliation to utility billing after cutoff
procedwes reconciliation of traffic ticket number sequences, agency fund forfelture
monies confirination);

Procedure Performed: Obtained from management and read the written policies

and procedures for receipts/collections.

Tindings: Found the Department has written policies and procedures that include
the specified functions listed above with the exception of management’s actions to
determine the completeness of collections.



WRITTEN POLICIES AND PROCEDURES (CONTINUED)

Payroll/Personnel

v. Payroll/Personnel, including (1) payroll processing, (2) reviewing and approving time
and attendance records, including leave and overtime worked, and (3) approval process
for employee rates of pay or approval and maintenance of pay rate schedules.
Procedure Performed: Obtained from management and inspected the
Department’s “Personnel Policies” and read the written policies and procedures
for payroll/personnel.
Findings: Found the Department has written policies and procedures that include
the specifies functions listed above.

Contracting

vi. Contraéting, including (1) types of services requiﬁ"ﬁ'g written contracts, (2) stahdai-d
terms and conditions, (3) legal review, (4) approval process, and (5) monitoring'
process;
Procedure Performed: Inquired of management and obtained management’s
representation that they do not have written policies and procedures for
contracting.
Findings: Found the Department does not have written policies and procedures
regarding contracting,.

Travel and Expense Reimbursement

vii. Travel and Expense Reimbursement, including {1} allowable expenses, (2) doil‘é.ﬁl
thresholds by category of expense, (3} docymentation requirements, and (4) required
approvers,
Procedure Performed: Obtained from management and inspected the
Department’s “Personnel Policies” and read the written policies and procedures
for travel and expense reimbursements.

Findings: Found the Department has written policies that include the specified
functions listed above.

Credit Cards

ru\.rl_n(i‘redlf Cards (anci debil cards, fuel cards, purchase cards, if applicable), including (1)
how cards are to be controlled, (2) allowable business uses, (3) documentatiorn
requirements, (4) required approvers of statements, and (5) monitoring card usage
(¢.g., determining the reasonableness of fuel card purchases)-
Procedure Performed: Inquired of management and obtained management’s
representation that they do not have written policies and procedures for credit
cards, and that the Department does not use credit cards, debit cards, fuel cards,
or purchase cards.

Findings: Found the Department does not have written policies and procedures
regarding credit cards, and does not use credit cards, debit cards, fuel cards, or
purchase cards.



WRITTEN POLICIES AND PROCEDURES (CONTINUED)

Ethics
ix. Ethics, including (1) the prohibitions as defined in Louisiana Revised Statute (R.S)

42:1111-1121, (2) actions to be taken if an ethics violation takes place, (3) system to
monitor possible ethics violations, and (4) a requirement that documentation is
maintained to demonstrate that all employees and officials were notified of any
changes to the entity’s ethics policy!

Procedure Performed: Obtained from management and inspected the
Department’s “Personnel Policies” and read the written policies and procedures

for ethics,

Findings: Found the Department has written policies that include the specified
functions listed above with the exception of a requirement that documentation is
maintained to demonsirate that all employees and officials were notified of any
changes to the Department’s ethics policy.

Debt Service

X.

Debt Service, mcludmg (1) debt issuance appr oval, (2) contmumg dlsclosure/EMMA
reporting 1equ1remeuts (3) debt reserve requirements, and (4) debt service
require ements )

Procedure Performed: Inquired of management and obtained management’s
written representation that they do not have written policies and procedures for
debt service, and that the Department does not have or issue any debt.

Findings: Found the Department does not have written policies and procedures
regarding debt service and does not have or issue any debt.

Information Technology Disaster Recovery/Business Continuity

xi.

‘Information Technology Disaster Recovery/Business Continuify, including ([)
identification of critical data and frequency of data backups, (2) storage of backups i i
a separate physical location isolated from the network, (3) periodic testing/verification
that backups can be restored, (4) use of antivirus software on all systems, (5) tlmely
application of all available system and software patches/updates, and (6) identification
of personnel, processes, and tools needed to recover operations affer a critical eyent,

Procedure Performed: We performed the procedure.

Findings: We verbally discussed the results with management.

Prevention of Sexual Harassment
xii. Prevention of Sexual Harassment, including R.S. 42:343-344 requirements for (l)

agency respon51b111tles and prohibitions, (2) annual employee training, and (3) annual
repoﬁmg

Procedure Performed: Obtained from management and inspected the
Department’s “Personnel Policies” and read the written policies and procedures

for prevention of sexual harassment.

Findings: Found the Department has written policies that include the specified
functions listed above.



WRITTEN POLICIES AND PROCEDURES (CONTINUED)

Management’s Response:

The Department has policies and procedures in all areas above with the exception of Budgeting,
Credit Cards, and Debt Service. However, the Department is not required to adopt a budget, does
not use credit cards, and does not have nor issue debt.

Though not in writing, we have policies and procedures in place for:
Purchasing

Disbursements

Contracting

Receipts/Collections regarding management’s actions determine the completeness of
collections.

Ethics regarding a requirement that documentation being maintained to demonstrate that all
employees and officials were notified of any changes to the Department’s ethics policy.

Due to the small size of the Department and our limited number of personnel, we do not believe
it is cost effective to have written procedures in all areas.



BOARD OR FINANCE COMMITTEE

2) Board or Finance Committeé

A. Obtain and inspect the board/finance committee minutes for the fiscal period, as well as the
board’s enabling legislation, charter, bylaws, or equivalent document in effect during the
fiscal period, and

1.

it

iii.

iv.

Observe that the board/finance committee met with a quorum at least monthly, or on a
frequency in accordance with the board’s enabling legislation, charter, bylaws, or other
equivalent document,

For those entities reporting on the governmental accounting model, review the minutés:
from all regularly scheduled board/finance committee meetings held during the fiscal
year and observe whether the minutes from at least one meeting each month referenced
or included monthly budget-to-actual comparisons on the general fund, quarterly
budget-to-actual comparisons, at a minimum, on all proprietary funds, and semi-annual
budget-to-actual comparisons, at a minimum, on all special revenue funds. Alternatively,
Jor those entities reporting on the not-for-profit accounting model, observe that the
minutes referenced or included financial activity relating to public funds if those publid
funds comprised more than 10% of the entity’s collections during the fiscal period,
For governmental entities, obtain the prior year audit report and observe the unassigned
fund balance in the general fund, If the general fund had a negative ending unassigned
fund balance in the prior year audit report, observe that the minutes for at least one
meeting during the fiscal period referenced or included a formal plan to eliminate the
negative unassigned fund balance in the general fund

Observe whethér the board/finance commiitee received written updates of the progress
of resolving audit finding(s), according to management’s corrective action plan at each
meeting until the findings are considered fully resolved;

This section is not applicable to the Department. As an Agency Fund of the St. Mary Parish
Council operating under the Council, the Department is not required to and does not have
board meetings; thereforc, they do not have any minutes.



BANK RECONCILIATIONS

3) Bank Reconciliations
A. Obtain a listing of entity bank accounts for the fiscal period from management and
management’s representation that the listing is complete. Ask management to identify the
entity’s main operating account. Select the entity’s main operating account and randomly
select 4 additional accounts (or all accounts if less than 5). Randomly select one month
from the fiscal period, obtain and inspect the corresponding bank statement and
reconciliation for each selected account, and observe that;

1. Bank reconciliations include evidence that they were preparéd within 2 months of the
related statement closing date (e.g., initialed and dated or electronically logged);

ii. Bank reconciliations include written evidence that a member of hianagement or a board
member who does not handle cash, post ledgers, or issue checks has reviewed each
bank reconciliation within 1 month of the date the reconciliation was prepared (e.g..
initialed and dated or electronically logged); and

iii. Management has documentation reﬂééﬁng it has researched reconcilirig items that have
been outstanding for more than 12 months from the statement closing date, if

Procedures Performed: Obtained the listing of bank accounts from management and

management’s representation that the list is complete. The listing contained 8 bank

accounts, four of which are investment accounts that are not part of the Department’s
daily business operations. Therefore, we excluded the accounts for the purposes of the

Louisiana Legislative Auditor’s Statewide Agreed-Upon Procedures. For the

remaining 4 bank accounts, we randomly selected one month from the fiscal period,

then obtained and inspected the corresponding bank statements and reconciliations.

Findings:

i. Observed evidence that each bank reconciliation was prepared within 2 months of
the related statement closing date.

il. Observed written evidence that a member of management/board member who does
not handle cash, post ledgers, or issue checks has reviewed cach bank
reconciliation; however, we observed no evidence that the reconciliations were
reviewed within 1 month of the date the reconciliation was prepared.

iii. Observed there were no reconciling items that have been outstanding for more than
12 months from the statement closing date.

Management’s Response:
We will included written evidence that reconciliations are reviewed within 1 month of the date
the reconciliation is prepared.



COLLECTIONS (EXCLUDING ELECTRONIC FUNDS TRANSFERS)

4) Collections (excluding electronic funds transfers)'

A. Obtain a listing of depdsit sites for the fiscal period where deposits for cash/checks/money
orders (cash) are prepared and management’s representation that the listing is complete.
Randomly select 5 deposit sites (or all deposit sites if less than 5).

Procedure Performed: Obtained the listing of deposit sites where deposits for
cash/checks/money orders (cash) are prepared and management’s representation that
the listing is complete.

Findings: Found the Department has only one deposit site.

B. For each deposit site selected, obtain a listing of collection locations and management’s
representation that the listing is complete. Randomly select one collection location for
each deposit site (e.g., 5 collection locations for 5 deposit sites), obtain and inspect written
policies and procedures relating to employee job duties (if there are no written policies or
procedures, then inquire of employees about their job duties) at each collection location,
and observe that job duties are properly segregated at ¢ach collection location such that

i

1i.

iil.

iv.

Fmployees resp0n51b]e for cash collectlons do not share cash dlaWBl‘S/I’GngtClS

Fach employee responsible for collecting cash is not also responsible f()f
preparing/making bank deposits, unless another employee/official is responsible for
reconciling collection documentation (e.g., pre-numbered receipts) to the deposit;

Each employee responmble for collecting cash is not also responsible for posting
collection eniries to the general ledger or subsidiary ledgers, unless another
employee/official is responsible for reconciling ledger postings to each other and to the
'deposit' and

The employee(s) responslble for reconcﬂmg cash collections to the general ledger
and/or subsidiary ledgers, by revenue source and/or custodial fund additions, is (are)
not also responmble for collecting cash, unless another employee/official verifies the
reconciliation,

Procedure Performed: Obtained the listing of collection locations for the Department’s
one deposit site and management’s representation that the listing is complete and inquired
of employees about the employees’ job duties.

Findings: Found the Department has only one collection location.

1.

ii.

iii.

Found that employees responsible for cash collections share a cash box.

Found that each employee responsible for collecting (cash) is not responsible for
preparing/making bank deposits. Each employee responsible for collecting
(checks/money orders) is responsible for preparing/making remote bank deposits.
However, another employee/official is responsible for reconciling collection
documentation to the deposit.

Found that one employee who is responsible for collecting cash is also responsible
for posting collection entries to the general ledger or subsidiary ledgers. However,
another employee/official is responsible for reconciling ledger postings to each
other and to the deposit.

10



COLLECTIONS (EXCLUDING ELECTRONIC FUNDS TRANSFERS) (CONTINUED)

iv, Found that the employee responsible for reconciling cash collections to the

general ledger and/or subsidiary ledgers by revenue source and/or custodial fund
additions is not responsible for collecting cash.

C. Obtain from management a copy of the bond or insurance policy for theft covering all
employees who have access to cash. Observe that the bond or insurance policy for theft
was in force during the fiscal period)

Procedure Performed: Obtained and read a copy of the insurance policy for theft
covering all employees who have access to cash and observed the insurance policy for
theft was in force during the fiscal period.

Findings: Found the Department’s insurance policy for theft was in force during the

fiscal period.

D. Randomly select two deposit dates for each of the 5 bank accounts selected for Bank
Reconciliations procedure #3A (select the next deposit date chronologically if no deposits
were made on the dates randomly selected and randomly select a deposit if multiple
deposits are made on the same day). Alternatively, the practitioner may use a source
document other than bank statements when selecting the deposit dates for testing, such as
a cash collection log, daily revenue report receipt book, etc. Obtain supporting
documentation for each of the 10 deposits and

1.
il.

.

V.

V.

Observe that ‘reeeiwplts va‘re”s'e,q uentially p;je-numbered‘;"

Trace sequentially pre-numbered receipts, system reports, and other related collection
documentation (0.the deposit slip

Trace the déposft slip total {o the actual deposit per the bank statement

Observe that the dep051t was made within one business day of recexpt at the collection
location (within one week if the depository is more than 10 miles from the collectlon
location or the deposit is less than $100 and the cash is stored securely in a logked safe
or drawgr)

Trace the actual deposif per the bank statement to the : general ledger)

Pmcedure Performed: Randomly selected two deposit dates from the bank
statements for each of the 4 bank accounts selected for procedure #3A (selected the
next deposit date chronologically if no deposit was made on the date randomly
selected). Obtained supporting documentation for each of the 8 deposits selected.

Findings:

i.

il

1ii,

Found that all receipts were sequentially pre-numbered.

Found that all sequentially pre-numbered receipt and Star Processing system
batch detail listings (the entity’s collection documentation) agreed to the deposit
slips.

Found that all the deposit slip totals agreed to the actual deposit per the bank
statement.

11



COLLECTIONS (EXCLUDING ELECTRONIC FUNDS TRANSFERS) (CONTINUED)

iv. Observed that all deposits were made within one business day of receipt at the
collection location.

v. Found that all actual deposits per the bank statement were recorded in the general
ledger.

Management’s Response:
In the future, employees responsible for collections will not share a cash box.
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NON-PAYROLL DISBURSEMENTS — (EXCLUDING CARD PURCHASES, TRAVEL
REIMBURSMENTS, AND PETTY CASH PURCHASES)

5) Non-Payroll Disbursements (excluding card purchases, travel reimbursements, and petty
cash purchases)
A. Obtain a listing of locations that process payments for the fiscal period and managemeﬁt’s
representation that the listing is complete. Randomly select 5 locations (or all locations if
less than 5).
Procedure Performed: Obtained a listing of locations that process payments from
management and management’s representation that the listing is complete.

Findings: Found the Departiment has one location that processes payments.

B. For each location selected under procedure #5A above, obtain a listing of those employees
involved with non-payroll purchasing and payment functions. Obtain written policies and
procedures relating to employee job duties (if the agency has no written policies and
procedures, then inquire of employees about their job duties), and observe that job duties
are properly segregated such that
i. At least two employees are involved in initiating a pulchase request, appmvmg a

purchase, and placing an order or ma.kmg the pu1chase

ii. At least two employees are involved i in p1ocessmg ‘and approvmg payments to vendms

iii. The employee responsible for processmg payments is prohibited from
adding/modifying vendor files, unless another employee is responsible for periodically
reviewing changes to vendor files;

iv. Eiti]wet' the emplehyeefe‘fﬁeiallfespohsibie for signing checks mails the payment or gi\fesi
the signed checks to an employee to mail who is not responsible for processing
payments; and

v. Only employees/officials authorized to sign checks approve the eieeffoﬁié
disbursement (release) of funds, whether through automated clearinghouse (ACH),
electromc funds transfel (EFT), wire transfer or- some, othel eLec;nomc meansi

oﬂ‘ czals (e 2., mayor oj a Lawf ason Ac(mumczpalzty) shquld ngt bq reported ]
Procedure Performed: We obtained a listing of employees involved with non-payroll
purchasing and payment functions. We inquired of employees about their job duties
and observed that the job duties are properly segregated.

Findings:

1. Found that two employees are involved in initiating a purchase request, approving
a purchase, and placing an order/making a purchase.

ii. Found that two employees are involved in processing and approving payments to
vendors.

iii. Found that the employee responsible for processing payments is not prohibited
from adding/modifying vendor files. However, the Department’s Director is
responsible for periodically reviewing changes to vendor files.

13



NON-PAYROLL DISBURSEMENTS — (EXCLUDING CARD PURCHASES, TRAVEL
REIMBURSMENTS, AND PETTY CASH PURCHASES) (CONTINUED)

iv. Found that the Director and an official responsible for signing checks, give the checks
to an employee, who is not responsible for processing payments, to mail.

v. Found that the Director and an official, who are authorized to sign checks, approve the
electronic disbursement of funds.

C. For each location selected under procedure #5A above, obtain the entity’s non- payloll
disbursement transaction population (excluding cards and fravel reimbursements) and
obtain management’s representation that the population is complete. Randomly select 5
disbursements for each location, obtain supporting documentation for each transaction, and

i, Observe whether the disbursement, whether by fieiber or electronic means, matched the
related original itemized invoice and supporting documentation indicates that
deliverables included on the invoice were received by the entity,.and

ii. Observe whether the disbursement documentation included evidence (é.g., initial/date;
clectronic logging) of segregation of duties tested under procedure #5B above, as
applicable.

Procedure Performed: Obtained the Department’s non-payroll disbursements

transaction population (excluding cards and travel reimbursements) and

management’s representation that the population was complete. We randomly selected

5 disbursements from the listing and obtained and observed supporting documentation

for each transaction.

Findings:
i. Observed all disbursements matched the related original itemized invoice and none
of the invoices included deliverables.

1i. Observed disbursement documentation included evidence that the Department is
following its policies as it relates to the segregation of duties tested under #5B(i),
5B(i1), and 5B(iv). 5B(iii) is not applicable for the selected disbursements because
the vendor files were not added or modified for the disbursements. 5B(v) is not
applicable for the selected disbursements because none of the disbursements were
electronically disbursed.

D, Using the entity’s main operating account and the month selected in Bank ﬁébon‘cv'fl)iat{ioné
ptocedute #3A, randomly select 5 non-payroll-related electronic disbursements (or all
electronic disbursements if less than 5) and observe that each electromc disbursement was
(a) approved by only those persons authorized to disburse funds (e.g., sign checks) per the
entIty s policy, and (b) approved by the required number of authorized signers per. the;
entlty s policy. Note: If no electronic payments were made from the main operating
account during the month selected the practitioner should select an alternative montl
and/or account for testing that does 1nclude e]ecp onic d}sbursements£
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NON-PAYROLL DISBURSEMENTS — (EXCLUDING CARD PURCHASES, TRAVEL

REIMBURSMENTS, AND PETTY CASH PURCHASES) (CONTINUED)

Procedure Performed: Randomly selected 5 non-payroll-related electronic

disbursements from the Department’s main operating account for the month selected

in procedure #3 A and obtained supporting documentation for each disbursement.

Findings:

{a) Observed all disbursements were approved by only those persons authorized to
disburse funds per the Department’s policy.

(b) Observed all disbursements were approved by the required number of authorized
signers per the Department’s policy.

Management’s Response:
No comment.
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CREDIT CARDS/DEBIT CARDS/ FUEL CARDS/PURCHASE CARDS (CARDS)

6) Credit Cardste'bi,t Cards/Fuel Cﬂrds/Purchas.e Cards (Cards)

A. Obtain from management a listing of all active credit cards, bank debit cards, fuel cards, and
purchase cards (cards) for the fiscal period, including the card numbers and the names of the
persons who maintained possession of the cards. Obtain management’s representation that the
listing is complete;

Procedure Performed: Inquired of management and obtained management’s
representation that the Department did not have any active credit cards, bank debit
cards, fuel card, and purchase cards (cards) during the fiscal period.

Findings: Found that the Department did not have any active credit cards, debit bank
cards, fuel cards, or purchase cards during the fiscal period.

B. Using the listing prepared by management, randomly select 5 cards (or all cards if less than 5)
that were used during the fiscal period. Randomly select one monthly statement or combined
statement for each card (for a debit card, randomly select one monthly bank statement), Obtain
supporting documentation, and

i. Observe whether there is evidence that the monthly statement or combined statement and
supporting documentation (e.g., itemized receipts for credit/debit card purchases, exception
reports for excessive fuel card usage) were reviewed and approved, in writing (ot
electronically approved) by someone other than the authorized card holder (those instances
requiring such approval that may constrain the legal authority of certain public officials,
such as the mayor of a Lawrason Act municipality, should not be reported); and

ii. Observe that finance charges and late fees were not assessed on the selected statements!

C. Usmg the month]y statements or combined statements selected under procedure #6B above;
excluding fuel cards, randomly select 10 transactions (or all transactions if less than 10) from
each statement, and obtain supporting documentation for the transactions (e.g., each card should
have 10 transactions subject to inspection). For each transaction, observe that it is supported by
(1) an original itemized receipt that identifies precisely what was purchased, (2) written
documentation of the business/public purpose, and (3) documentation of the individuals
partlclpatmg in meals (for meal charges only). For missing receipts, the practitioner should
descnbe the nature of the transaction and observe whether management had a compensating
contro] to address issing receipts, such as a “migsing receipt statement™ that is subject to
inc reased ! scrutmyi

D, Usmg the list of terminated ‘employees obfained in Payrofl and Persornel procedure #9C
Jdentlfy those individuals who had access to cards and randomly select 5 terminated employees
(or all terminated employees with card access if less than 5) from this population. Observe
ewdence that the cards have been deactivated for these terminated employees. In cases where a
catd is shared by multlple users, obtain evidence that the terminated employees’ authorization
has heen removed!

Procedures #6B, #6C, and #6D are not applicable because the Department did not
have any active credit cards, bank dcbit cards, fuel cards, or purchase cards during
the fiscal period.

Management’s Response:
No comment.
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TRAVEL AND TRAVEL-RELATED EXPENSE REIMBURSEMENTS (EXCLUDING
CARD TRANSACTIONS)

7) Travel and Travel-Related Fxpense Reimbursements (excluding card transactions)

A. Obtain from management a listing of all travel and travel-related expense reimbursements
during the fiscal period and management’s representation that the listing or general ledger
is complete. Randomly select 5 reimbursements and obtain the related expense
reimbursement forms/prepaid expense documentation of each selected reimbursement, as
well as the supporting documentation. For each of the 5 reimbursements selected

i. If reimbursed using a per diem, observe that the approved reimbursement rate is no
more than those rates established either by the State of Louisiana
(doa.la. gov/doalost/ppm-49-travel- guide/) or the U,S. General Services Administration
(www.gsa.gov);

ii. If reimbursed using actual costs, observe that the reimbursement is supported by an
original itemized receipt that identifies precisely what was purchased;

iii. Observe that each reimbursement is supporféd by documentation of the business/public
purpose (for meal charges, observe that the documentation includes the names of those
individuals participating) and other documentation required by Written Policies and
Procedures procedure #1 A(vii); and

iv. Observe .fhat each reimbursement was reviewed and approved, in writing, by someone
other than the person receiving reimbursement/

Procedure Performed: Obtained from management a listing of all travel expense

reimbursements during the fiscal period and management’s representation that the

listing is complete, Randomly selected 5 reimbursements and obtained the

Depariment’s related expense reimbursement forms, breakdown of expenses, as well

as supporting documentation for each of the 5 reimbursements selected.

Findings: Found that travel and travel-related expenses included payments for per
diem meal reimbursements, cell phone and hotel reimbursements based on actual
costs, and per mile reimbursements to employees for use of their personal automobiles.
i. Observed all 5 reimbursements included payments based on per diem/per mile

rates and the approved reimbursement rates were no more than State of Louisiana
or GSA rates.

ii. Observed that 4 reimbursements included payments based on actual costs and each
reimbursement was supported by the original itemized receipt identifying precisely
what was purchased.

iii. Observed all 5 reimbursements were supported by documentation of the business
purpose and all other applicable documentation per the Department’s policy.

iv. Observed all 5 reimbursements were reviewed and approved in writing by
someone other than the person receiving reimbursement.

Management’s Response:
No comment.
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CONTRACTS

8) Contracts

A. Obtain from management a listing of all agreements/contracts for professional services,
materials and supplies, leases, and construction activities that were initiated or renewed
during the fiscal period. Alternatively, the practitioner may use an equivalent selection
source, such as an active vendor [list, Obtain management’s representation that the listing
is complete. Randomly select 5 contracts (or all contracts if less than 5) from the listing,
excluding the practitioner’s confract, and

i. Observe whether the contract was bid in accordance with the Louisiana Public Bid Law
(e.g., solicited quotes or bids, advertised), if required by law;

ii. Observe whether the contract was approved by the governing body/board, if required
by policy or law (e.g., Lawrason Act, Home Rule Charter);

iii. If the contract was amended (e.g., change order), observe that the original contracﬁ
terms provided for such an amendment and that amendments were made in compliance
with the contract terms (e.g., if approval is required for any amendment, the
documented approval); and

iv. Randomly select one payment from the fiscal period for each of the 5 contracts, obtain
the supporting invoice, agree the invoice to the contract terms, and observe that the
invoice and related payment agreed to the terms and conditions of the contract.

Procedure Performed: Obtained a listing of all agreements/contracts for professional
services, materials and supplies, leases, and construction activities that were initiated
or renewed during the fiscal period and management’s representation that the listing
is complete. Randomly selected 5 contracts from the listing and randomly selected one
payment from the fiscal period for each of the contracts and obtained the contracts and
supporting invoices for the contracts selected.

Findings: Found the listing contained 19 agreements/contracts that were initiated or
renewed during the fiscal period.

i. Observed all contracts selected were not subject to the Louisiana Public Bid Law
or Procurement Code,

ii. Observed all contracts selected were not required to be approved by the governing
body and the Department does not have a board.

iii. Observed that none of the contracts were amended during the fiscal period.

iv. Found the supporting invoice and related payment for all 5 contracts agreed to the
terms and conditions of the contract.

Muanagement’s Response:
No comment.
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PAYROLL AND PERSONNEL

9) Payroll and _Personnel

A. Obtain a listing of employees and officials employed during the fiscal period and
management’s representation that the listing is complete. Randomly select 5 employees or
officials, obtain related paid salaries and personnel files, and agree paid salaries to

authorized salaries/pay rates in the personnel files.

Procedure Performed: Obtained a listing of employees and officials employed
during the fiscal period and management’s representation that the listing is complete.
Randomly selected 5 employees from the listing and obtained related paid salaries and
personnel files.

Findings: Found that the listing contained 9 employees and no elected officials.
Observed that all 5 selected employees’ salaries agreed to the authorized salary/pay

rate found in their personnel file.

B. Randomly select one pay period dLirlllg the fiscal perio\d For the 5 employees or officials
selected under procedure #9A above, obtain attendance records and leave documentation
for the pay period, and

1.

ii.
i,

iv.

Observe that all selected employees or officials documented their daily ¢ attendance and
leave (e. g vacatlon s1ck compensatory)

Observe whether supervisors approved the attendance and leave of the selected
employees or officials;

Observe that any leave accrued or taken durmg the pay pel iod is reflected in the entity’s
cumulative leave records; and

Observe the rate paid to the employees or officials agrees to the authorized salary/pay
rate found within the personnel file)

Procedure Performed: Randomly selected one pay period during the fiscal period
(2/14/2025) and obtained attendance records and leave documentation for the employees
selected under procedure #9A.

Findings:

1.

il.

1il.

v.

Observed 3 of the 5 employees documented their daily attendance and leave,

Observed all attendance and leave for the pay period was electronically approved
by a supervisor.

Observed all [eave accrued and taken during the pay period was reflected in the
Department’s cumulative leave records.

Observed the rate paid to each employee agreed to the authorized paid salary/pay
rate found within the personnel file.

C Obtam a hstmg of those employees or officials that received termination payments during
the fiscal period and management’s representation that the list is eomplete Randomly select
two employees or officials and obtain related documentation of the hours and pay rates- used
Jn management’s termination payment calculations and the entity’s policy on temnnahon
payments Agree the hours to the employee’s or official’s cumulative leave records, agree
the pay rates to the employee’s or official’s authorized pay rates in’ the employee S OF
ofﬁcxal s personnel files, and agree the termination payment to entity polxcy
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PAYROLL AND PERSONNEL (CONTINUED)

Procedure Performed: Obtained a listing of all employees and officials that received
termination payment during the fiscal year and management’s representation that the
listing is complete. Selected the 1 employee from the listing and obtained related
documentation of the hours and pay rates used in management’s termination
calculations and read the Departinent’s policy on termination payments.

Findings: Found the hours paid agrees with cumulative leave record, the pay rate used
agrees with authorized pay rate found in the personnel folder, and the termination
payment agrees with the Department’s policy.

D. Obtain management’s representation that employer and employee portions of third-party
payroll related amounts (e.g., payroll taxes, retirement contributions, health insurance
premiums, garnishments, workers’ compensation premiums) have been paid, and any
associated forms have been filed, by required deadlines,

Procedure Performed: Inquired of management and obtained management’s
representation that employer and employee portions of third-party payroll related
amounts have been paid and all associated forms have been filed by required deadline.

Findings: Found that employer and employee portions of third-party payroll related
amounts have been paid, and all associated forms have been filed by required deadlines.

Muanagement’s Response:
In the future, we will keep attendance records for part-time employees.
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ETHICS

10} Ethics
A. Using the 5 randomly selected employees/officials from Payroll and Personnel procedure
#9A obtain ethics documentation from management, and

i. Observe whether the documentation demonstrates that each employee/official
completed one hour of ethics training during the calendar year as required by R.S.
42:1170; and

ii. Observe whether the entity maintains documentation which demonstrates that each
employee and official were notified of any changes to the entity’s ethics policy during
the fiscal period, as applicable.

Procedure Performed:  Obtained from management and observed ethics
documentation for the 5 selected employees from Payroll and Personnel procedure
#9A. Obtained management’s representation that there were no changes to the
Department’s ethics policy during the fiscal period.

Findings:

i. Observed documentation demonstrates that all 5 employees selected completed
one hour of ethics training during the calendar year.

ii. Found there were no changes to the Department’s ethics policy during the fiscal
period; therefore, this procedure is not applicable.

B. Inquire and/or observe whether the agency has appointed an ethics designee as required by,
R.S. 42:1170,

Procedure Performed: Inquired of management and obtained management’s
representation that the Department has appointed an ethics designee as required by
R.S. 42:1170.

Findings: Found that the Department has appointed an ethics designee.

Marnagement’s Response:
No comment.
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DEBT SERVICE

11) Debt Service

A. Obtain a listing of bonds/notes and other debt instruments issued during the fiscal period
and management’s representation that the listing is complete. Select all debt instruments
on the listing, obtain supporting documentation, and observe that State Bond Commission
approval was obtained for each debt instrument issued as required by Article VII, Section
8 of the Louisiana Constitution.

Procedure Performed: Inquired of management and obtained management’s
representation that no bonds/notes or other debt instruments were issued during the
fiscal period.

Findings: Found that the Department did not issue any bonds/notes or other debt
instruments during the fiscal period.

B. Obtain a listing of bonds/notes outstanding at the end of the fiscal period and management’s
representation that the listing is complete. Randomly select one bond/note, inspect debt
covenants, obtain supporting documentation for the reserve balance and payments, and
agree actual reserve balances and payments to those required by debt covenants (including
contingency funds, short-lived asset funds, or other funds required by the debt covenants).
Procedure Performed: Inquired of management and obtained management’s
representation that the Department had no bonds/notes outstanding at the end of the
fiscal period.

Findings: Found that the Department had no bonds/notes outstanding at the end of the
fiscal period.

Management’s Response:
No comment,
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FRAUD NOTICE

12) Fraud Notice

A. Obtain a listing of misappropriations of public funds and assets during the fiscal period and
management’s representation that the listing is complete. Select all misappropriations on
the listing, obtain supporting documentation, and observe that the entity reported the
misappropriation(s} to the legislative auditor and the district attorney of the parish in which
the entity is domiciled as required by R.S. 24:523!
Procedure Performed: Inquired of management and obtained management’s
representation that the Department did not have any misappropriations of public
funds or assets during the fiscal period.

Findings: Found that the Department did not have any misappropriations of public
funds or assets during the fiscal period.

B. Observe that the entity has posted, on its premises and website, the notice required by R.S.

24:523.1 concerning the reporting of misappropriation, fraud, waste, or abuse of public
funds.

Procedure Performed: Observed that the Department posted the fraud, waste, and
abuse notice required by R.S. 24-523.1 on its premises. Obtained management’s
representation that the Department does not have a website.

Findings: Observed the Department posted the notice required by R.S. 24-523.1
on its premises, and found that the Department does not have a website.

Management’s Response:
No comment.
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INFORMATION TECHNOLOGY DISASTER RECOVERY/BUSINESS CONTINUITY

13) Information Technology Disaster Recovery/ Business (\Z‘ontinui{tyi

Perform the following procedures, verbally discuss the results with management, and report
“We performed the procedure and discussed the results with management”:

A,

Obtain and inspect the entity’s most recent documentation that it has backed up its critical
data (if there is no written documentation, then inquire of personnel responsible for backing
up critical data) and observe evidence that such backup (a) occurred within the past week,
(b) was not stored on the government’s local server or network, and (c) was encrypted.

Procedure Performed: We performed the procedures,

Findings: Verbally discussed the results with management.

Obtain and inspect the entity’s most recent documentation that it has tested/verified that its
backups can be restored (if there is no written documentation, then inquire of personnel
responsible for testing/verifying backup restoration) and observe evidence that the
test/verification was successfully performed within the past 3 months.

Procedure Performed: We performed the procedures.

Findings: Verbally discussed the results with management.

Obtain a listing of the entity's ‘cellnpﬁt'e'rs”currently in use and tl’ieir'1'elatedlleeatvi0n‘s', and
management’s representation that the listing is complete. Randomly select 5 computers
and observe while management demonstrates that the selected computers have current and
active antivirus software and that the operating system and accounting system software in
use are currently supported by the vendor!

Procedure Performed: We performed the procedures.

Findings: Verbally discussed the results with management.
Randomly select 5 terminated employees (or all terminated empioyees if less than 5) usihg'
the list of terminated employees obtained in Payroll and Personnel procedure #9C. Observe

ewdence that the selected terminated employees haye been remoyved or disabled from the
network

Yt e

Procedure Performed: We performed the procedures.

Findings: Verbally discussed the results with management.

. ﬂsmg the 5 randomly selected employees/ofﬁcmls from Pay1011 and Personnel procedure

#QA obtain cybelsecurlty training documentation from management, and observe that the
documentation demonstrates that the followmg employees/ofﬁc1als w1th access. to the
‘agency s information technology assets have completed ‘Cybersecurity training as 1equ]red
by R,S. 42:1267, The requ;,remepts are as follows:

phciririie

. ; Hlfed before June 9 2()20 - cgmpjeted the trammg2 an(f

b
!

. leed on or after June 9, 2020 comp]eted the tlammg vglthm 30 days Qf :uutlai
seryice or employment!

Procedure Performed: We performed the procedures.

Findings: Verbally discussed the results with management.
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PREVENTION OF SEXUAL HARRASSMENT

14) Prevention of Sexual Harassment

A. Using the 5 randomly selected employees/officials from Payroll and Personnel procedure
#9A, obtain sexual harassment training documentation from management, and observe that
the documentation demonstrates each employee/official completed at least one hour of
sexual harassment training during the calendar year as required by R.S. 42:343,
Procedure Performed: Obtained from management and observed sexual harassment
training documentation for the 5 employees selected in Payroll and Personnel
procedure #9A.

Findings: Observed documentation demonstrates that all 5 employees completed at
least one hour of sexual harassment training during the calendar year as required by
R.S. 42:343,

B. Observe that the entity has posted its sexual harassment jﬁblicy and cdmplaint procedure on
its website (or in 2 conspicuous location on the entity’s premises if the entity does not have
a website).
Procedure Performed: Observed the Department posted its sexual harassment policy
and complaint procedure on the premises. Inquired of management and obtained
management’s representation that the Department does not have a website.

Findings: Observed the Department posted its sexual harassment policy and
complaint procedure on its premises, and found that the Department does not have a
website.

C. Obtam the entity’s annual sexual harassment report for the current fiscal period, observe
Ethat the report was dated on or before Februzu ry 1, and observe that the report includes the
applicable reqmrements of R.S. 42:344:

i. Number and per centage of publlc servants in the agency who have completed the
training requirements;

1i. Number of sexual harassment complaints received By the agency
il, Number of complaints which resulted in a finding that sexual harassment occurred;

et B kA
< o
S

‘Number of complaints in which the finding of sexval harassment resulted in discipling
or cotrective action; and

v. Amount of time it fook to resolye each complaint;

Procedure Performed: Obtained and read the Department’s annual sexual
harassment report for the current fiscal period.

Findings: Observed the Department’s annual sexual harassment report was dated
before February 1 and included all applicable requirements of R.S. 42:344.

Muanagement’s Response:
No comment.
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