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CPAs and Advisors 

INDEPENDENT AUDITORS' REPORT 

Honorable Timothy Kerner, Mayor and 
Members of the Council 

Town of Jean Lafitte, Louisiana 

Carr, Riggs & Ingram, LLC 
111 Veterans Memorial Blvd. 
Suite 350 
Meta irie, Louisiana 70005 

(504) 833-2436 
(504) 484-0807 (fax) 

www.CRicpa.com 

We have audited the accompanying financial statements of the governmental activities and each 
major fund of the Town of Jean Lafitte (the "Town" ), as of and for the year ended June 30, 2018, 

and the related notes to the financial statements, which collectively comprise the Town's basic 
financial statements, as listed in the table of contents. 

Management's Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements 

in accordance with accounting principles generally accepted in the United States of America; this 
includes the design, implementation, and maintenance of internal control relevant to the 

preparation and fair presentation of financial statements that are free from material misstatement, 
whether due to fraud or error. 

Auditors' Responsibility 

Our responsibility is to express opinions on these financial statements based on our audit. We 

conducted our audit in accordance with auditing standards generally accepted in the United States 
of America and the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States. Those standards require that we 

plan and perform the audit to obtain reasonable assurance about whether the financial statements 
are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and 

disclosures in the financial statements. The procedures selected depend on the auditors' judgment, 
including the assessment of the risks of material misstatement of the financial statements, whether 

due to fraud or error. In making those risk assessments, the auditors consider internal control 
relevant to the Town's preparation and fair presentation of the financial statements in order to 

design audit procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the Town's internal control. Accordingly, we express 

no such opinion. An audit also includes evaluating the appropriateness of accounting policies used 
and the reasonableness of significant accounting estimates made by management, as well as 

evaluating the overall presentation of the financial statements. 
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We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our audit opinions. 

Opinions 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
respective financial position of the governmental activities and each major fund of the Town as of 
June 30, 2018, and the respective changes in financial position for the year then ended in 
accordance with accounting principles generally accepted in the United States of America. 

Other Matters 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the 
Management's Discussion and Analysis, Pension Schedules, and budgetary comparison information 
on pages 7 through 14, pages 52 through 55, and page 56, respectively, be presented to 
supplement the basic financial statements. Such information, although not a part of the basic 
financial statements, is required by the Governmental Accounting Standards Board, who considers 
it to be an essential part of financial reporting for placing the basic financial statements in an 
appropriate operational, economic, or historical context. We have applied certain limited 
procedures to the required supplementary information in accordance with auditing standards 
generally accepted in the United States of America, which consisted of inquiries of management 
about the methods of preparing the information and comparing the information for consistency 
with management's responses to our inquiries, the basic financial statements, and other knowledge 
we obtained during our audit of the basic financial statements. We do not express an opinion or 
provide any assurance on the information because the limited procedures do not provide us with 
sufficient evidence to express an opinion or provide any assurance. 

Other Information 

Our audit was conducted for the purpose of forming opinions on the financial statements that 
collectively comprise the Town's basic financial statements. The General Fund Schedule of 
Revenues- Budget to Actual, General Fund Schedule of Expenses- Budget to Actual, Schedule of 

Revenues, Expenditures and Changes in Fund Balances - Capital Projects Fund, Schedule of Town 
Council's Compensation, Schedule of Compensation and Other Payments to Agency Head or Chief 
Executive Officer, Schedule of State Funding, and Schedule of Expenditures of Federal Awards 
("SEFA") are presented for purposes of additional analysis and are not a required part of the basic 
financial statements. 
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The General Fund Schedule of Revenues- Budget to Actual, General Fund Schedule of Expenses­
Budget to Actual, Schedule of Revenues, Expenditures and Changes in Fund Balances - Capital 
Projects Fund, Schedule of Town Council's Compensation, Schedule of Compensation and Other 
Payments to Agency Head or Chief Executive Officer, Schedule of State Funding, and SEFA are the 
responsibility of management and were derived from and relate directly to the underlying 
accounting and other records used to prepare the financial statements. Such information has been 
subjected to the auditing procedures applied in the audit of the basic financial statements and 
certain additional procedures, including comparing and reconciling such information directly to the 
underlying accounting and other records used to prepare the basic financial statements or to the 
basic financial statements themselves, and other additional procedures in accordance with auditing 
standards generally accepted in the United States of America. In our opinion, the information is 
fairly stated, in all material respects in relation to the basic financial statements taken as a whole. 

Our Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued out report dated 
December 31, 2018, on our consideration of the Town's internal control over financial reporting and 
on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant 
agreements and other matters. The purpose of that report is to describe the scope of our testing of 
internal control over financial reporting and compliance and the results of that testing, and not to 
provide an opinion on internal control over financial reporting or on compliance. That report is an 
integral part of an audit performed in accordance with Government Auditing Standards in 
considering the Town's internal control over financial reporting and compliance. 

December 31, 2018 
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TOWN OF JEAN LAFITTE, LOUISIANA 
MANAGEMENT'S DISCUSSION AND ANALYSIS 

June 30, 2018 

The 1tfanagernent' s Discussion and iillalysis is intended to provide readers of the T mvn of Jean Lafitte's (the 
"T mvn") financial report \Vith an overv ie\v and analysis of the financial activities of the Town for the year ended 
June 30,2018. It should be read in conjunction \Vith the financial statements and the notes to the financial 
statements. 

FINANCIAL HIGHLIGHTS 

• The Auditors' reportiopinion was "unmodified" (i.e., a clean opinion) for the year ended Jillle 30, 2018. 

• The assets of the Town exceeded its liabilities at Jcme 30,2018 by $31,768,507. Of this amocmt, 
$30,612,020 or 96.4?,'0 is invested in capital assets, such as land, buildings, equipment, vehicles and 
infrastructure. $30,891 or 0.1°/0 is restricted for capital projects and the remaining balance of S 1,1 :25,596 or 
3.5% may be used to meet the Tm~m's ongoing obligations to its citizens and creditors. 

• The Tovm's total net position decreased by $(649,568) during 2018. The majority of this decrease has to 
do with expenses outpacing revenues. Depreciation also \Vas a major factor in lowering the net position of 
the Town as hardly any new long-term assets \Vere acquired and the Auditorium and Seafood tAarket are 
now being depreciated after being placed in service last year. 

• At June 30, 2018, the Town's governmental funds reported an ending fund balance of $1,574,0:13, an 
increase of $483,820 over the prior year. This includes S 1,:143,16:2 in the General Fund and $30,891 in the 
Capital Projects Fund. The portion of the fund balance that is available lc1r spending at the Town's 
discretion in the General Fund is $1,45\301 or 9:2.5%) of the total fund balance and 89.3% of current year 
expenditures in the General Ftmd. 

• l_;nder G-overnment Accounting Standards Board (G-ASH) Codification Section P:20, the Town records its 
proportionate share of the ;..Jet Pension Liability reported by the two pension plans it participates ln. At 
year end, this net pension obligation totaled $56?5,()42. There are also a m.m1ber of deferred inflows of 
resources and deferred outflows of resources related to these pension plans that are recorded at year end 
and amortized over the next few years. At year end, deferred outflows related to the pension were 
$249296 and deferred lni1ows were $78,83:2. 

OVERVIEW OF THE FINANCIAL STATEMENTS 

The 1tfanagement's Discussion and Analysis serves as an introduction to the Town's basic financial statements. The 
Town's basic financial statements comprise three components: 1) government--..vide financial statements, 2) fund 
financial statements, and 3) notes to the financial statements. Also included in the report is required supplementary 
information. 

Government-wide financial statements. The govemment-wide financial statements report information about the 
overall finances of the Town similar to a business enterprise. The statements combine and consolidate short-term, 
spendable resources with capital assets and long-term obligations. 

The Statement of Net Position presents information on the Town's assets less liabilities which results in net position. 
The statement is designed to display the financial position of the Town. Over time, increases or decreases in net 
assets help determine whether the Town's financial position is improving or deteriorating. 
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TOWN OF JEAN LAFITTE, LOUISIANA 
MANAGEMENT'S DISCUSSION AND ANALYSIS (CONTINUED) 

June 30, 2018 

The Statement of Activities provides information showing hmv the Town's net position changed as a result of the 
year's activities. The statement uses the accrual basis of accounting, which is similar to the accounting used by 
private-sector businesses. All of the revenues and expenses are reported regardless of the timing of \Vhen cash is 
received or paid. 

Both of the government-wide financial statements distinguish functions of the T mvn that are financed primarily by 
taxes, intergovernmental revenues, and charges for services. The Tmvn's governmental activities include general 
government, public safety, public \Vorks, urban development and housing, and culture and recreation. 

Fund financial statements. A fund is a grouping of related accmmts that is used to maintain control over resources 
that have been segregated for specific activities and objectives. The Town uses :fund accmmting to ensure and 
demon-;trate fiscal accmmtability. The Town uses govemmental fund financial statements to provide more detailed 
information about the Town's funds. 

Governmental funds. Governmental ftmds arc used to report the Tov.n's basic services. The funds focus on the 
in nov.'s and outflows of current resources and the balances of spendable resources available at the end of the fiscal 
year. Governmental fund statements provide a ncar-or-short-tcrn1 view of the Tovvn's operations. A reconciliation 
is prepared of the govemmental funds Balance Sheet to the Statement ofNet Position and the Statement of 
Revenues, Expenditures, and Changes in Fund Balances of the governmental funds to the Statement of Activities. 

The Tovm maintains tv.'o governmental funds, the G-eneral Fund and the Capital Projects Fund. rnformation is 
presented separately in the governmental funds balance sheet and in the governmental funds statement of revenues, 
expenditures, and changes in fund balances for these funds. 

1\otes to the financial statements. The notes provide additionalinfonnation that is essential to a full understanding 
of the data provided in the govcrnmcnt-\".'idc and fund financial statements. 

Required Supplementary Information- Part H. The new pension accounting and reporting standards require two 
new historical schedules on the Town's proportionate share of the Net Pension Liabilities for the pension plans it 
participates in, along with a schedule of pension contributions made. These schedules arc included here. 

[n addition, the Town adopts an annual budget for its General Fund. A budgetary comparison statement has been 
provided for this fund in this Section. 

Other information. Various individual fund statements and schedules for the G-eneral Fund and the Capital 
Projects fund follow lhe footnotes. Other supplemental information, including the Schedule of Council person's 
Compensation, and the Schedule of State Fcmds, follow these schedules. 

Compliance Section. Due to the ammmt of federal funding, the Town is not required to undergo an audit in 
accordance with the t:niform Administrative Guidance (i.e., Single Audit). The yellow book required auditor 
reports on intemal control and compliance are included here, as vvell as the Schedule of Expenditures ofF ederal 
Awards, the Schedule of Findings and Responses. 
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TOWN OF JEAN LAFITTE, LOUISIANA 
MANAGEMENT'S DISCUSSION AND ANALYSIS (CONTINUED) 

June 30, 2018 

t1owing f1.mds through the Town to help elevate or repair a number of houses that were previously damaged by 
hurricanes. The project got underway in 2015 and made significant progress. Due to delays, there had been little 
activity in 2016 and 20 17; however, construction picked up again in 2018. 

Capital Grants include various grants from federal, state and parish/local sources to help fund major construction 
activity in the Town. This includes CDB<J Disaster Recovery Grants, FE~{A grants, police equipment grants, State 
Capital Outlay funds, and miscellaneous grants from the Parish for repairs and improvements. This category was 
down$( 40,984) ti·om last year due to the following 1) FEI\L-'\ disaster funds (up $37, 199), 2) JA<J equipment grants 
(down $(9,735)), 3) CDI3G Disaster Recovery Grants related to the constmction of Seafood/Fisherman's Market, the 
Auditorium, and drainage work in the area (down $(155,235)), 3) State Capital Outlay money for the Seafood 
Market ( dovm $(61,873)), and 4) funding from Jefferson Parish for the auditorium proJect (up $148,589). 

Taxes include sales taxes for general operations and lmv enforcement, as well as franchise taxes from various utility 
and cable companies. This revenue was down S(6S,RS3) due to decreases in sales taxes (down $(73,363) offset hy 
slightly higher franchise fcc revenues (up $4,5W). 

Gaming includes money received from the Parish for the Tovvn's allocation of Boomtown Belle Casino hoarding 
fees (the Town receives 5% of the fees) and the allocation received from the State for video poker machines within 
the Town limits. This category \'.'cnt down $(7,435) mostly due to a drop in fees from the Boomtown Belle Casino 
hoarding fcc. 

BP Economic Loss Settlement revenues were down $(1 ,500,000) due to the final settlement of the Deepwater 
Horizon lawsuit received in 2017 not recurring. 

[nsurance Proceeds and lVIisceHaneous Revenues were up (down) S( 4,316) and $1 S,50S, respectively. Insurance 
proceeds were down due to an insurance claim received in the prior year that did not re-occur in 201 R. 

Expenses totaled $:2,463,403 for :201 R, an increase of $300, 17S. The Genera) (rl!vernment -Function V.'as up 
$99,R37 due to increases in salaries and benefit') (mostly increases in health insurance premiums), along vvith 
increases in pension expense (up $106,3S5), auditing costs, legal fees (lawsuit against contractor), and utilities. 
These were offset hy decreases in auto and truck costs, emergency costs, insurance, office expenditures, and repairs 
and maintenance. PubHc Safety costs went down $(1,930) due to a decrease in salaries and benefits, a drop in 
pension CA1Jcnsc (down $(:25,3S5)), a drop in depreciation expense (down $(10,20:2), and an increase in Redncx 
collection fees (up $30,.'i41)). Public Works was down S(15,5g3), mostly due to a drop in road maintenance costs. 
Lrban Development and Housing Function was up $162,6:23 due mainly to the JPICDBG Home Tnvestment 
Program, which is paying for the elevation or repair of a number of homes in the area that vvere damaged by 
previous hurricanes. Due to delays, little work was done in 2017. The project is now active again. Culture and 
Recreation increased $55,231 due to a $22,796 increase in depreciation (as capital projects that were completed last 
year are now being depreciated), aS 10,797 increase in special events (more dances and social events), and an 
increase of $:2:2, 77~) in tourism costs (as a parish grant vvas spent on advertising). 

FII\AI\CIAL ANALYSIS OF THE GOVERI\MENT'S FLI\DS 

As noted earlier, the Town uses fund accounting to ensure and demonstrate compliance with finance-related legal 
requirements. To accomplish this, the Town maintains two ''governmental funds"- the General Fund and the 
Capital Projects Fmd. The focus on these governmental ftmds is to provide information on near-term inflows, 
outflovvs, and spendable resources. Such information is useful in assessing the T OVi-'11' s financing requirements. In 
particular, unassignedfimd balance may serve as a useful measure of a government's net resources available for 
spending at the end of the year. 
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TOWN OF JEAN LAFITTE, LOUISIANA 
MANAGEMENT'S DISCUSSION AND ANALYSIS (CONTINUED) 

June 30, 2018 

As of J1.me 30,2018, the Tovvn's govemmental funds reported combined ending fund balances of$1,574,053, an 
increase of $483,820 from the prior year. $87,861 or 5.6% is classified as non-spendable jlmd balance, $30,891 or 
2.0% is classified as restrictedjW1d balance, and the balance of S 1,455,301 or 92.4% is classified as unassigned 
fund balance, which is available or spending at the Town's discretion. This amount is a net of the <Jeneral Fund's 
unassigned fund balance of $1,455,301 and the Capital ProJects fund's unassignedjund balance of $-0- at year-end. 

Overall, revenues of the Town's governmental funds have varied over the years due to amount and timing of 
funding from federal, state, and parish/local grants. For the year ended June 30, 2018, governmental revenues 
totaled $2,253,986. Of this amount, $1,623,374 was recorded in the <Jeneral Fund and $630,612 was in the Capital 
Projects Fund. \Vhile the <Jeneral Ftmd revenues are derived from various sources, the Capital Projects Fund 
revenues are mostly federal, state or parishilocal grants. 

The General Fund is the Tovvn's chief operating fund. At year end, total fund balance was $1,543,162. Unassigned 
fund balance of the General Fund totaled $1 ,45),301, which is 92.5% of the total governmental fund balance. As a 
measure of the liquidity of the G-eneral Fund, it may be useful to compare the unassigned fund balance to total fund 
expenditures. For 201 R, the unassigned fund balance equaled R9.3%, of the current year expenditures of the fund 
(dovm from l OR.:2%, last year). 

The General Fund's revenues totaled S 1,623,374 for 201 g 
• Taxes totaled $297395, including sales taxes of$207,515 and franchise taxes of$g9)~g()_ ln totaL this was 

a decrease of$(68,g53) or 1g_g% from last year (mostly in sales taxes). 
• Intergovernmental revenues totaled $623,357, including $307,447 from federal grants, S 186,880 lrom slate 

grants and allocations, and $1:29,030 from parishilocal grants. In total, this \Vas an increase of$231,035 or 
58.9% over last year. As noted previously, the majority of this increase had to do with the federal grants, 
particularly CDBG Housing Assistance brrants and a Parish grant for the Seafood :tAarket opening. 

• Licensees and penn its totaled $55370, v.rhich was a decrease of $(8,539) or 13.4% from last yeac mostly 
in occupational licenses. 

• Service charges, rentals and fees totaled $106,774. ln total, this \'.'as an increase of$34,:2:20 or 47.2% over 
last year (mostly due to facility rentals going up as both the Auditorium and the Seafood lv1-arket were 
placed in service and rented out during the year). 

• Fines and forfeitures totaled $108,225, which was an increase of $89,242 or 470.1% over last year (due to 
the implementation of traffic cameras in the Town). 

• Gaming fees and commissions totaled $342,022, including $340,757 from the Boomtown Casino boarding 
fees and $1,:265 from video poker allocations. In totaL this was a decrease of$(7A35) or :2.1°/0 from last 
year. 

• Other income totaled $81,758, which is down $(1,484,166) or 94.8% mainly ti·om l) the settlement from 
BP for economic losses suffered from the Deepwater Horizon oil spill totaling S 1,500,000 being recognized 
in 2017 and not recurring, 2) an increase of $6,899 in special event revenues (as the T mvn is once again 
hosting dances and social events), 3) a decrease of$( 4,570) in donatiom, 4) a decrease of$(4,316) in 
in<>urance proceeds, and 5) an increase of S 18,506 in miscellaneous income. 

Expenditures of the General Fund totaled $1,630,187, which was $180,400 or 12.4% more than last year. The 
largest changes were seen in General Government Function -..vhich saw changes in salaries and benefits (upS 12,681 
-due mostly to increases in insurance premiums), and general and administrative costs (down $(48, 171)- due to 
various increases and decreases in several line-items- auditing, auto and tn1ck costs, emergency costs, in<>urance, 
legal costs, office supplies, repairs and maintenance, and utilities). The Public Safety function -..vent up $33,658 due 
to an increase in police supplies and an increase in Redflex collection fees (ne-..v for 20 18). The Public \V orks 
Function was dmvn $(15,809) due a drop in road maintenance costs. The Urban Planning and Housing Function 
-..vas upS 162,623 as the CDBG Housing Assistance project had increased activity on it The Culture and Recreation 
Function -..vas up $32,069 due to increases in special events (more dances and social events) and tourism costs 
(advertising costs). Finally, capital outlay went up $2,784 as repairs were made to the lm Gallery Building. 
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TOWN OF JEAN LAFITTE, LOUISIANA 
MANAGEMENT'S DISCUSSION AND ANALYSIS (CONTINUED) 

June 30, 2018 

Long-term Debt. At year end, the T ovm had long-tenn debt of S79,594. This amount is made up of $68,719 of 
principal due on a Community Disaster Loan from FE}/L4 for Hurricane Gustav, along \Vith $10,875 of accrued 
interest on the loan. The Town had borrowed $279,063 but was given a partial forgiveness of the loan balance in 
April2015. The balance reflected as debt on the Statement ofKetPosition is the amount still owed. The Town 
obtained a five-year extension on repayment of the loan and has until April 2, 2019 to pay all or part of it back 
Despite this extension, the amount is included in current liabilities since it is due now, but the Town has up to 5 
years to pay it back The Town continues to look for funds to repay this outstanding portion of the loan. 

Net Pension Liability. On the Statement ofKet Position, the Tovvn is also showing a non-current liability­
pension-related totaling $568,042. This represents the Town's proportionate share of the ;.Jet Pension Liabilities of 
the cvlunicipal Employees' Retirement System (S568,042) and the Municipal Police Employees' Retirement System 
($-0-). Under <JASB Statement 'C-Jo. 68, the Town recognizes its share of the pension liabilities on its govermnent­
\vide financial statements. This liability smv an increase in the current year (up $71,601) due to slightly lower than 
expected earnings, along with changes in assumptions, changes in proportionate share, changes in experience, etc. 

ECONOMIC Ol'TLOOK 

Y The unemployment rate for the Parish of Jefferson is currently 5.4 percent, \vhich is 0.2 higher than it was a 
year ago. rn the fishing community of Lafitte, which is heavily dependent on offshore oil, tourism and 
commercial fisheries (primarily shrimping), the rate tends to he slightly higher at times. 

> Tntlatlonary trends in the region compare t~rvorahly to national indices. 
> The Tovv11 is continuing its program of drainage improvements and construction projects, most of which arc 

being funded through Federal, State and Parish/Local grants. These construction projects include the new 
CDBG- drainage improvements in the Town. 

FURTHER I;'<FORMATIO;'< 

This financial report is designed to provide our citizens, taxpayers, and creditors with a general overview of the 
Tovv11 's finances and to demonstrate the Town's accountability for the money it receives. lfyou have any questions 
about this report or need additional information, contact the f\ifayor or Town Clerk at 2654 Jean l ,afittc Blvd., 
Lal!ttc, LA 70067 or call (504) 689-2208 during office hours. 
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TOWN OF JEAN LAFITTE, LOUISIANA 

STATEMENT OF NET POSITION 
JUNE 30, 2018 

Governmental 
Activities 

ASSETS 
Current Assets: 

Cash $ 211,604 
Investments 1,206,889 
Receivables 296,889 
Prepaid items 87,861 

Total current assets 1,803,243 

Capital Assets, net of depreciation 30,612,020 

Total Assets 32,415,263 

DEFERRED OUTFLOWS OF RESOURCES 
Deferred outflows- pension-related 249,296 

LIABILITIES 
Current Liabilities: 

Accounts payable 130,833 
Salaries and benefits payable 27,590 
Unearned revenues 11,161 
Loans payable - Community Disaster Loan 68,719 
Accrued interest payable - Community Disaster Loan 10,875 

Non-Current Liabilities: 
Net pension liability 568,042 

Total liabilities 817,220 

DEFERRED INFLOWS OF RESOURCES 
Deferred inflows - pension-related 78,832 

NET POSITION 
Net investment in capital assets 30,612,020 
Restricted for capital projects 30,891 
Unrestricted 1,125,596 

Total Net Position $ 31,768,507 

The notes to the basic financial statements are an integral part of this statement. 
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TOWN OF J EAN LAFITfE, LOUlSIANA 

STATEMENT OF ACTMTIES 

For the Year End~ll J uocJO, 2018 

Charges for 
Function111Programs Expenses Services 

Governmental Activities: 
General Government s 1,335304 s 162,144 
.Public Safety 157,281 108,22S 
Public Work,s 252,392 
Urban Development and Housiog 176,597 
Culture and Recreation 540,544 45,061 
Interest on Loog-tcrm Debt 1,285 

Total Governmental Activities $ 2.463,.103 $ 315,430 

Opera ting 
G ranlllantl 

Contributions 

.'S 278,504 
30,898 

176,597 
34,749 

s 520.748 

Genenl 'Revenues: 
laxes 

Sales taxes 
Franchise taxes 

Gaming 
Boomtown fees 
Video poker 

Unrestricted interest 

s 

s 

BP Economic Loss Setllemeol 
ln.~uraoce proceeds 

Cap1tal 
G ra.uts and 

CoatriboJlons 

~4,023 

233 
110,193 

134,641 

299,090 

Gain Ooss) on sale of equipment 
Miscell(llleous revenues 

iotal General Revenues 

Change in net posillon 

Net Positic;m- Beginning of ~ar 

Net Position- end ofycar 

The notes to the basic financialstatemonts are :tn integral port of tl1is statemenr. 
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Net (Expense) 
Revenue and 

s 

Changes in 
Net J'ositon 

(840,633} 
(17,9Zj) 

(142,199) 

(326,093) 

(1,285) 

(1,32S,l35) 

207,515 
89,880 

340,757 
1,265 

8.473 

30,677 

678,567 

(649.568) 

32,418,075 

s 31,768,507 



TOWN OF JEAN LAFITTE, LOUISIANA 

BALANCE SHEET-GO~NTALFUNDS 

J une 30, 2018 

Ca pi1al Total 

General Projects Governmental 
Fund Fund Funds 

ASSETS 
Cash $ 211,604 $ $ 211,604 

Investments 1,206,889 1,206,889 

Receivables ] 85,900 110,989 296,889 

Due from other funds 30,891 30,891 

Prepaid items 87,861 87,861 

TotAl Assets $ 1,692,254 $ 141,880 $ 1,834,134 

LlABILITIES 
Accounts payable $ 19,844 $ 1] 0,989 $ 130,833 

Salaries and benefits payable 27,590 27590 

Due to other funds 30,891 30,891 

Unearned grant revenues 11,161 j l .J 6] 

Total liabilities 89,486 110,989 200,475 

DEFERRED INFLOWS OF RESOURCES 
Unavailable grant revenue 59,606 59,606 

FUND BALANCES 
Non-spendable 87,861 87,861 
Restricted 30,891 30,891 
Committed 
Assigned 
Unassigned 11455,301 1,455,301 

Total fund balances 1,543,162 30)891 1,574.053 

Total Liabilities, Deferred Inflows of Resources, 
and Fund Balances $ 1,692,254 $ 141,880 $ 1,834,134 

The notes to the basic financial statements are ao integral part of this statement. 
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TOWN OF JEAN LAFITTE, LOUISIANA 

RECONCILIATION OF THE GOVERNMENTAL FUNDS 
BALANCE SHEET TO THE STATEMENT OF NET POSITION 
June 30, 2018 

Total fund baJances at June 30, 2018 - Governmental Funds 

Amounts repmted for governmental activities in the Statement ofNet Position 
are different because: 

Some of the grants receivable are not available to pay for current 
period expenditures and, therefore, are reported as deferred inflows 
(unavailable grant revenues) in the fund financial statements. 

Capital assets used in goverrunental activities are not financial resources 
and, therefore, are not reported in the governmental funds. 

Capital assets 
Less accumulated depreciation 

Deferred outlfows are not available to pay for current-period expenditures 
and, therefore, are deferred and expensed as consumed. 

Deferred outflows - pension-related 

Long-tenn liabilities are not due and payable in the current period and, 
therefore, are not reported in the governmental funds. Long-term 

liabilities at year-end consist of: 
Loans payable- Community Disaster Loan 
Accrued interest payble - Community Disaster Loan 
Net pension liability 

Deferred inflows related to the pension plans are not yet available and. 
therefore, are deferred and recognized as revenue in future periods, 

Deferred outflows- pension-related 

Net position of governmental activities at June 30, 2018 

The not~ to the b~ic financial statements are an inlegral part of this s tatement. 
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$ 

$ 

1,574,053 

59.606 

45,352,093 
(14,740,073) 

249,296 

(68,719) 
(10,875) 

(568,042) 

(78,832) 

31,768,507 



TOWN OF JEAN LAFITTE~ LOUISIANA 

STaTEMENT OF REVENUES. EXPENDITURES, AND CHANGES 
IN FUND BALANCES- GOVERNMENTAL FUNDS 
For tbe Year Ended June 30, 2018 

Capital Total 

Gene raJ Proj~ts Governmental 
Fand Fund Funds 

REVENUES 
Taxes $ 297,395 $ $ 297,395 

Intergovernmental 
Federal 307,447 482,023 789,470 

State 186,880 186,880 

Parisbflocal 129,030 148,589 277,619 

Licenses and pennits 55,370 55,370 

Service charges, rentals and fees 106,774 106,774 

Fines and forfeitures 108,225 108,225 

Gaming fees and commissions 342,022 J42,022 

Interest 8,473 8,473 

Other 81,758 81,758 

Total Revenues 1,623,374 630,612 2,253,986 

EXPENDITURES 
Current: 

General government '.157,888 1,157,888 
Public safety 196,608 196,608 
Public works 191 191 
Urb!Ul development and housing 176,597 176,597 

Culture and recreation 96,119 96,1l9 
Debt Service: 

Principal 
Interest 

Capital Outlay 2,784 139,979 142,763 
Total Expenditures 1,630,187 139,979 1,770,166 

£xcess of Revenues over Expenditures (6,813) 490~633 483,820 

OTHER FINANCING SOURCES (USES) 
Transfers in 109,930 109,930 
Transfers out (109,930) (1 09,930) 

Total Other Financing Sources (Uses) (109,930) 109,930 

N"ET CHANGE IN FUND BALANCES (116,743) 600,563 4&3,820 

FUND BALANCES 
Beginning of year 1,659,905 (569,672) 1,090,233 

End of year $ 1,543,162 s 30,891 $ 1,574,053 

The notes to the basic financial stateruents are <U:J integral part of this statement. 
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TOWN OF JEAN LAFITTE, LOUISL<\NA 

RF.CONCJLIA TlON OF THE STATEMENT OF REVENUES, E>fPKNDITURES, AND 
CHANGES rN FUND BALANCES OF' GO\I'lmNMENTt\L "FUNDS TO TTIE 
STATEMENT OFACTIVJT rES 

For the Year Ended June 30,2018 

Net Change in Fund Balances- Total Governmental Funds 

AmoUllls .reported for governmental activmes Jn the Staterocnl ofNet AcUVltte.~ 
are different because: 
Revenue in the Statement of Activities that do nol provide current tinBJJcial 

resources are not reported as revenues in tke fund financial su1temems. 

The net effuct of various miscella.ceous transaction~ involving "-"tlpital assetS 
(i.e. , sale."~, trad&-ins, ann donations) is to deereas~ net position 

Govemmenlal funds report eapiral outlay-s as expenditures. However, in 
the Statement of ActiVities tbc cost oftbose assetS is allocated over thett 
estimated useful lives and reported as depreciation expen.se. Th.is is the 
!lmount by which capiLal outlays exceeded depreciation m the cum:nt pt:riod_ 

Capital Outlay 
Derprcciati.oo Exp::n~c 

Some expenses are reported in the Statement of A.ctivines do not require the use 
of current fuumcial resources and, therefore, are not .reported as e?Cpen<lilure.~ 
in gowuunental fi.tods : 

Interest ontong-tam debt 
Partial cancellation of 011standing CDL loan 

In the Statement of Activities, certain pension-related inflows and outllows of 
resources are recognized in the current year, while others are deferred. Tile net 

effect oftbesc pensjon-related transactions sre as follows: 
CUrrCllt year pension (expCtlSe) bcnef,it per tbe rttil:emcnt sysb.lms 
Current )leur amortization of certain deferred ioDows and outflows 

Rc:coguilion of On-Behalf Payments made to pension plan by JJOD·t:mploya- entities 
Deferral of current year pension coll.tributioos made by employer 

Chllllges. in Net Position of Governmental Activities 

The notes to the basic financial statements are an integral part of this statement. 
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139,979 
(8 12,701) 

$ 

s 

4K3,820 

(448,509) 

(57) 

(672,722) 

(1,28.5) 

(71t,b59) 
86 

8,358 
59,40(1 

(649,568) 
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TOWN OF JEAN LAFITTE, LOUISIANA 
NOTES TO THE FINANCIAL STATEMENTS 

June 30, 2018 

:'-:OTii; 1 - SlJMMAHY OF SR~:'-:IFICANT ACCOUNTING POl JCIES 

The financial stak~n~nts of the Town of Jean Laiille, Louisiana (the "Town") have hem prepared in 
conformity with gmcYally accepted accounting principles (GAAP) as applied to govcrnrnmtalunits. The 
Govemmental Accounting Standards Board (GASB) is the accepted standard-setting body for establishing 
governn1~·ntal accounting and fmancial mporting principles. The more significant of the Town's accounting 
policies are described below· 

A) Financial Reporting Entity 

The Town ofJean Lafitte was incorporated in 1974und~·r the provisions of the Lawrason Act The 
Town is govemed by a Mayor, Council fmm of government (RS. 33:321-481). The Town's major 
op~'fations include gmL'ral administrative s~'fvices, public safc:t y, public works, urban developm~nt and 
housing, and culture and recreational services. 'l11e accompanying financial statements include all 
governn1~·nt activities, organizations, and fimctions for which the Town is financially accountable. 

B) Basis of Presentation 

Government-wide Financial Statements 

'l11e govemment-wide financial statements (i.e., the Statement of Net Position and Statement of 
Activities) report infmmation on all ofthe non-fiduciary activities of the Town. Governmental activities, 
which nmmally are supported by taxes and intergovemmental revenues, are reported separately from 
business-type activities, which are financed to a significant exknt on fees and charg<o'S for suppmt. 

'l11e Statement of Activities demonstrates the degree to which the direct expenses of a given function or 
segm<ont is offset by program revmues. Direci expenses are those that are clearly identifiable with a 
specific function or segment Program revenues include: ]) charges to customers or applicants who 
purchase, use, or directly b~neiit from goods, s~1vices, or privileges provided by a giv~niunction or 
segment, and 2) grants and contributions that are restricted to meeting the operational or capital 
requirements of a particular function or scgn1~·nL Taxes and oth~·r items not properly included among 
program rev'-'-nues are reported instead as general revenues. 

Fund Financial Statm1ents 

The accounts and op{..-'rations of the Town are organized into "funds", each of which is considered a 
separate accounting entity. Fund accounting is designed to demonstrate legal compliance and to aid 
fmancial management by segregating transactions related to certain timctions or activities. The 
op~'fations of each fund are accounted for with a s~'Parate set of sell~balancing accounts that comprise its 
assets, liabilities, equity, revenues, and expenditures or expenses, as appropriate. Gnvemment resources 
arc allocated to and accounted for in individual funds based upon the pmvose for which they are to be 
spent and the means by which spending activities are controlled. 

Fund tinancial statements are provided for each govemmental fund operated by the Town. Emphasis is 
now on the major iimds in eith<o'f the governrnmtal or business-type categories. Konm.,jor funds (by 
category) or fund type are normally summarized into a single column. The Town has no nonmajor 
funds. 
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TOWN OF JEAN LAFITTE, LOUISIANA 
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

June 30, 2018 

"iOTE 1- SUMMARY OF SIGNIFICANT ACCOCNTING POLICIES (COJ\TINUED) 

'l1re Town reportq only govemmental funds of which the following represents the major govemmental 
funds: 

The General Fund is the principal fund oflhe Town and is used to account for all activities except 
those required to be accounted for in other funds. 

The Capital Pro;ects Fund is used to account for ongoing m'\jor capital improvL~nent and 
construction project-;. 

C) Basis of An·ounting and Measurement Fon!S 

Government-wide Financial Statementq 

The gov~nunent-wide financial statem~nts are r~'Ported using the economic resource measurement focus 
and the accrual basis of accounting. Revenues are recorded when eamed and expenses are recorded 
when a liability is incurred, regardless of the timing of related cash flows. Grants and similar items are 
recognized as revenue when all eligibility requirement' imposed by the provider have been met. As a 
general rule, the cticct of intcrfund activity has bem elin1inated from the govc1'!llllcnt -wide financial 
statement,. 

Fund Financial Stakmmts 

All govc1'!llllcntal timds arc rcvorted using the currentfinancial resources measurementfix:us and the 
modified accrual bas' is r~(accounting. \\/lth this rneasrn·ernent focus, only cunent asset"! and current 
liabilities gLTIL'fally are included on the balance sheet. OpL'fating statements ofthese funds presmt 
increases (revenues and other financing sources) and decreases (expenditures and other financing uses) in 
net cunr;..'111 assets. 

Loder the modit1ed accrual basis of accounting, revenues are recognized when susceptible to accmal 
(i.e., when they become both measurable and available). "Measurable" means the amount of the 
transaction can be determined and "available" means the resources will be collectible within the cunent 
p~Yiod or soon ~no ugh IIK'reail~'f to be used to pay liabilities of the cun~nt period. 

Taxes and fees collected and held by intermediary collecting governm~'nls at year end on behalf of the 
Town are recognized as revenue. i\.s such, the Town considers sales taxes collected within 60 days of 
year-end to be available. Expenditure-driven grants are recognized as revenue when the qualifying 
exp~nditures have be~n incurred and all oth~'f eligibility requirem~nts have bem mel. and the amount is 
received during the period or within the availability period for this revenue source (within six months 
after amount becomes due). Oth~'r revmues suscqJtible to accrual are ink'rgovernmm1tal rL'Venues, 
grants and franchise fees. Fines. forfeitures. rentals, licenses and permit' are not Sl"ceptible to accrual 
because gcnc'fally they arc not measurable until received in cash. 

Expmulitures are recognized under the modified accrual basis of accounting when the related fund 
liability is incuned, except, principal and interest on generallong-tenn debt, which is not recognized until 
due. ll.llocations of costs such as d~']Jreciation and amortization are not recognized in the govL'!'Illllental 
funds. 
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TOWN OF JEAN LAFITTE, LOUISIANA 
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

June 30, 2018 

"iOTE 1- SUMMARY OF SIGNIFICANT ACCOCNTING POLICIES (COJ\TINUED) 

'l1re Town may also repmt lilleamed revenues on its balance sheet. l.'neamed revenues arise when 
potential revenues are transmitted before the eligibility requirements are met (excluding time 
requirements). Ibese items are carried as a liability until both revenue recognition criteria are met. or 
when the Town has a legal clainl to the resources. Wh~n eamed, the uneamcd revenue is rm10ved from 
the balance sheet and recognized as revenue. 

D) Assets, Liabilities, and Fund Equity 

L CASH, Ci\.SHEQL1VALENTS, ANDINVESrviENTS 

For repm1ing purposes, cash includes demand dqJosits and petty cash. 

Louisiana Revised Statutes, LSA- RS. 33:2955, authorize the Town to invest in (1) United Slates bonds, 
treasury notes, or CL'Iiilicales, or linle CL'Iiilicalcs of deposit of slate banks organized under the laws of 
I ,ouisiana and nationa 1 banks having their principal offices in the State of [ ,ouisiana, an investment as 
stipulated in LSA-RS. 39:1271, or any oth~'l· fed~'!·ally insured investment, or (2) mutual or trust 
fund institutions which are registered with the Securities and Exchange Commission under the 
Securities Ad of 1933 and the hwcstmcnt i\ct of 1940, and which have undc1·lying investments 
consisting solely of and limited to securities of the U.S. govemment or its agencies. In addition, local 
govermnents in Louisiana are authorized to invest in the Louisiana Asset ManagL1nLnt PooL (LAl\JP), a 
state sponsored extemal investment pooL 

2. ACCOUNTS RECEIVABLE 

Accounts receivable are recorded for sales lax, ii"anchise fees, and intergovermnental revmmes, and 
grants. All receivables were considered fully collectible at year-end, therefore. no allowance has been 
provided. 

3. INTERFL'?-;TI RECEIV/illLES;PAYABLES 

Activity betvveen the Town's l\vo funds represent short-term lendinglborrowing arrangements 
outstanding at year md and arc re1i.ued to as eilh~'f "due fiom or due to olh~'f 1unds" (i.e., the cunent 
portion of the interfund loan). As a general mle, interfund balances are eliminated for pmposes of the 
governmm1t-wide financial statm1mts. 

4. INVENTORIES 

c[be costs of materials and supplies acquired by the govemmental funds are recorded as expenditures at 
the time of purchase. The inventory of such makrials and supplies at June 30, 2018 would not be 
material to the financial statements. 

5. PREPAJD ITEMS 

Cert1in payments to vendors ret1ect costs applicable to future accounting periods and are recorded as 
prepaid itm1s in both the govermnent-wide and fund financial slalm1mts. These amounts will be 
expended as their benefit expires. 
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TOWN OF JEAN LAFITTE, LOUISIANA 
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

June 30, 2018 

"iOTE 1- SUMMARY OF SIGNIFICANT ACCOCNTING POLICIES (COJ\TINUED) 

6. CA.PITAL ASSETS 

Capital assets include land, land improvements, buildings and building improvements, equipment, 
vehicles and heavy equipment, and infrastructure assets. All assets are recorded at historical cost or 
estimated historical cost if purchased or constructed. Donated capital assets are recorded at estimated fair 
market value at the date of donation. 

'l11e costs of nonna 1 maintenance and repairs that do not add value to the asset or materially extend its 
use1ullile are not capitalized. lviajor outlays for capital assets and improwmmts are capitalized at 
completion of construction projects. In the fund financial statements, capital assets used in governmental 
activities are accounted for as capital outlay expenditures ofthe governmental fund upon acquisition. 

Dcvrcciation on capital assets, excluding land and constmction in progress, is calculated on the straight­
line melhod ovc'f !he following estimated useful lives: 

Asset Catcgor~y 
Land improvements 

BuiJdings 

BuiJdi ng improvements 

Fumitme, fixtures, and equipment 

Vehicles and heavy equipment 
Infrastructure (Road.<; and Dmlnage) 

7. COiv!PE};Si\TED i\BSENCES 

Estimated J ,ife in '\:'ears 

20 
40 
20 

5 - 12 

5- 10 
20- 40 

Annual and sick leave is expended when clain1ed by the employees raiiK1" !han when earned. Employees 
may not cany over or accumulate annual or sick leave. Ernployees are required to use thelr annual leave 
during the year following his;hc'f mmivc'fsary date of cmploymmt h1 !he opinion ofthe Town's 
Administration, the liability due at June 30. 2018 would not be material to the financial statements. 

K LONG-1ERMDEBT 

h1 !he govm1lll1ent-wide fmancial statemc·nts, long-tenn debt is re-ported as a noncmTent liability in the 
govemmental activities Statement of Net Position. In the nmd tinancial statements, !he face amount of 
debt issued is reported as othc'f financing sources. Payments of principal and interest are recorded as 
expenditures only when due. 

9. DEFERRED INFLOWS A.:':TI OuTFLOWS OF RESOCRCES 

In addition to assets, the statement of financial position repmis separate sections for defened out11ows 
of resources and defened inflows of resources. Deferred Outflows of Resources represent a 
consumption of net position !hat applies to a future period and so it will not be recognized as an 
outflow of resources (expense/expenditure) until !hen. Deferred Inflows ofResources represent an 
acquisition of net position that is applicable to a future reporting period and so it will not be 
recognized as an inflow of resources (revenue) untilth~·rL 
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TOWN OF JEAN LAFITTE, LOUISIANA 
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

June 30, 2018 

"iOTE 1- SUMMARY OF SIGNIFICANT ACCOCNTING POLICIES (COJ\TINUED) 

The Town currently reportq a deferred int1ow related to unavailable grant revenues, as well as 
defencd inflows and ouillows of resources related to its participation in two defined b~·ncfit pension 
plans. 

Deferred Inflows- Fnavailahle Grant Hevenues. Under the moditied accmal basis of accounting, the 
Town recognizes revenues on expenditure-driven grants when they are both measurable and available 
(i.e., received during tbe p~Yiod or witbin six montbs ofthc fiscal year end). \VhL'Il tbcsc revmmes arc 
considered "unavailable", they are recorded on the govemmental fund balance sheet as a defened inflow 
of resources until they are received and recognized as revenue. 

Deferred Outflows and Deferred Inflows- Pension Related. For purposes of measuring the net 
pension liability, deferred ouillows of resources and deferred inflows of resources related to pensions 
and pension expense, information about tbc fiduciary net position of the Municipal Employees' 
Retirement System and the Municipal Police Employees' Retirement System, and additions 
to/deductions from the retirement systems' fiduciary net position have been determined on the same 
basis as they arc reported by the systems. The Town reports both deferred outilows or resources and 
deferred inflows of resources related to the pension liability calculation. For this purpose, benefit 
paymmts (including refunds of employee contributions) arc recognized when due and payable in 
accordance with the benetit tenns. Investments of the systems are repmted at fair value. 

10. F1JI\TI EQ1JITY 

In accordance with GASB Statement No. 54, Fund Balance Reporting and Governmental Hmd I)pe 
Definitions, in the fund financial statements, fund balance of the govemmental fund types are 
categorized in classifications that comprise a hiL'farchy based primarily on the cxtmt to which the 
Town is bound to honor constraints on tbe specific pmpose for which amounts in tbe nmds can be 
spent. Fund balance is r~ported in1ive components ···Non-spendable, Restricted, Committed, 
Assigned and Unassigned. 

Nonspendable- This component includes amounts that cannot be spent because they are either not in 
spendable form or legally or contractually required to be maintained intact 

Restricted- This component consists of amounts that have constraints placed on thmn either 
cxk·mally by third-pa11ics (creditors, grantors, contributors, or laws or rcgnlations of oilier 
governments) or by law through constitutional provisions or enabling legislation. Enabling 
legislation a uthorizcs the Town to assess, levy, charge or otherwise mandate payment of resources 
(from external resource providers) and includes a legally enforceable requirement (compelled by 
extemal parties) that those resources he used only for the specific purposes stipulated in the 
legislation. 

Committed···· This component consists of amounts that can only be used for specific purposes 
pursuant to constraints imposed by fonnal action of the Town's highest level of decision making 
authority which include an ordinance oftbc Town. Those committed amounts camwt be used for any 
other purpose unless tbe Town removes or changes the specified use by taking tbe same type of action 
(i.e., ordinance) it employed previously to commit those amounts. 
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TOWN OF JEAN LAFITTE, LOUISIANA 
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

June 30, 2018 

"iOTE 1- SUMMARY OF SIGNIFICANT ACCOCNTING POLICIES (COJ\TINUED) 

Assigned- This component consists of amounts that are constrained by the Town's intent to be used 
for specific purposes, but arc neither restricted nor committed. The authority for assigning fund 
balance is expressed by the Town Council. Mayor. or their designee as established in the Town's 
Fund Balance Policy. 

Unassigned···· This classification represents amounts that have not bcm restricted, committed or 
assigned to specific purposes within the general timd. \Vhen both restricted and umcstrictcd resources 
are available for use, it is the Town's policy to use restricted resources tirst, then unrestricted 
resources (committed. assigned and unassigned) as they arc needed. Vv'hen umeslricted resources 
(committed, assigned and unassigned) are available for use it is the Town's policy to use committed 
resources first. thm assigned, and then unassigned as they are needed. 

11. ACCOUNTING ESTII'viATES 

'[be preparation of financial statements in conformity with accounting principles generally accepted in 
the United States of Am~·rica requires management to make certain estimates and assumptions. TI10sc 
estimates affect the reported amounts of assets and liabilities and disclosure of assets and liabilities at the 
date ofthe financial statements. They may also atiectthe rcvorted amounts of rc'Venues and expenses of 
the govemment-wide tinancial statements during the reporting period. Actual results could differ fi·om 
those estimates. 

12. SUBSEQUENT EVEVI"S 

'l1re Town has evaluated subsequent events through December 21, 20 18, the date the tinancial statements 
\RYe available to be issued . 

."iOTE 2- STEWAHDSHIP, CO.MPLIA."iCE A."iD ACCOU."iTABILITY 

A) Budget Adoption 

Fmmal budgetary accounting is employed as a management control device during the year for the 
Gm1~·ral Fund. Capital Project Fund budgets arc not presented since the funds arc budgeted over the life 
of the respective projects and not on an annual basis. 

'l1re level of budgetary control in the General Fund is at the line-item level. Expenditures may not exceed 
appropriations until additional appropriations are provided. Appropriations which are not expa1ded lapse 
at the md of each fiscal year. TI1c budget for the General Fund is adopted on a basis consistmt with 
GAAP. Budgetary comparisons presented in the accompanying financial statements are on a G AAP 
basis and include the original budget and all subsequent revisions. 

28 



TOWN OF JEAN LAFITTE, LOUISIANA 
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

June 30, 2018 

NOTE 2- STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY 

The procedures used by tbe Town in establishing the budgetary data reflected in the financial statements 
are as follows: 

1) Not less than 30 days before the end of the fiscaJ year, the Mayor recommends to the Council a 
proposed operating budget for the ensuing fiscal year. The operating budget includes proposed 
expenditures and the means of financing them. 

2) The proposed budget is summarized and advertised and the public notified that the proposed budget 
is available for inspection and that within 1 0 days thereafter public hearings are conducted to obtain 
taxpayer comments. 

3) TI1e budget is then legally enacted through an ordinance adopted by the Council. 
4) Any revisions that alter the total expenditures of the General Fund or line item changes within the 

General Fund must be approved by the Council. 

Budgeted amounts are as originally adopted and as finally amended by resolutions or motions of the 
Council through the end of the fiscal year. 

B) Budget Amendments 

The Town made supplemental budgetary adjustments during the year, the final one being made via 
Ordinance No. 490. Revenues of the General Fund were decreased $(291 ,780) to reflect 1) a decrease of 
$(20,500) in taxes, 2) a decrease of$(287,100) in intergovernmental revenues (primarily for a decrease in 
the CDBG- Housing Assistance Grant of$(445,000) due to delays on the project, offset by increases of 
$45,500 in FEMA grants, $35,000 in Parish Tourism grants, and $77,400 in Parish grants for the opening 
of the Seafood Market ceremony), 3) a decrease of$(5,500) in service charges, rentals and fees 
(primarily in facil ity rentals), 4) an increase of $26,000 in fines and forfeitures (due to the 
implementation of traffic cameras), 5) a decrease of$(7,200) in gaming fees and commissions, and 6) an 
increase of$2,020 in other income (mainly due to increases in donations and special events, offset by a 
drop in miscellaneous income). 

Expenditures decreased $(455,625). The most significant of the changes made are described below. 

OriginaJ Final 
Fund/Function Budget Amendments Budget 

General Govemrnnet $ 1,189,550 $ (25,625) s 1,163,925 
Public Safety 175,000 5,556 180,556 
Public Works 1,000 (500) 500 
Urban Development and Housing 625,500 (445,000) 180,500 
Culture and Recreation 61,000 33,000 94,000 
Capital Outlay 7,500 ~7,500l 

$ 2,059,550 $ (440,069) $ 1,619,481 

General Government costs decreased $(25,625) mostly due to 1) an increase of $20,325 in salaries 
and benefits (related to anticipated increased in salaries and health premiums), 2) an increase of 
$10,000 in utilities (due to having more facilities open), 3) an increase in accounting and auditing fees 
(due to new procedures required by State Auditor), 4) a decrease of $(58,200) in hurricane/emergency 
costs, and 5) a decrease of $(1 0,000) in repairs and maintenance (due fewer expected repairs to 
facil ities and vehicles). 
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NOTE 2- STEWARDSHIP, COMPLIANCE AND ACCOUNTABiliTY (CONTINUED) 

Public Safety increased $5,556 due to a decrease in salaries (due to an anticipated drop in overtime) 
offset by an increase in Redflex commissions and fees (due to new traffic camera system). 

Urban Planning and Housing dropped $(445,000) to account for delays in the CDBG- Housing 
Assistance program. 

Culture and Recreation went up $32,000 mostly due to 1) an increase of$9,500 in special events 
(Town sponsored dances and social events), and 2) an increase of$23,000 in Tourism costs (as the 
money from the Parish was received dedicated to this). 

C) Expenditures in Excess ofBudget 

The General Fund's actual expenditures were less than the final budget by $22,528. While the General 
Fund expenditures were within 1.4 percent of budget in total, the following functions had expenditures in 
excess of budget. 

Function 
Public Safety 
Culture and Recreation 
Capital Outlay 

Actual Costs 

$ 166,066 $ 
96,119 

2,784 

Budget 
165,000 $ 
94,000 

Excess 

1,066 
2, 11 9 
2,784 

The Public Safety Function was over budget in salaries and supplies, but this was offset by a savings in 
costs associated with the Victim's Assistance Grant program. The Culture and Recreation Function was 
over budget in tourism related costs. Capital outlay was over budget due to some repairs at the Art 
Gallery being charged late in the year that were not expected. 

All of these overages were covered with available fund balance in the General Fund. 

NOTE 3 - CASH, CASH EQUIVALENTS, AND INVESTM ENTS 

A) Cash 

At June 30, 2018, the carrying amount of the Town's cash deposits was $211,604 and the bank balance 
was $222,483, all of which was covered by Federal depository insurance or by collateral consisting of 
securities held by the Town's agent in its name. 

B) Investments 

Investments held at June 30, 2018 consist of $1,206,889 invested in the Louisiana Asset Management 
Pool (LAMP); a State of Louisiana sponsored external investment pool. Because these investments are 
not evidenced by securities that exist in physical or book entry fonn they are not categorized in one of the 
Custodial Risk categories required by GASB. LAMP is administered by LAMP, Inc., a corporation 
organized under the laws of the State of Louisiana. Only local governments may participate in LAMP. 
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"iOTE 5- CAPITAL ASSETS (CONTI"iUED) 

To date, $1,250,000 of this amount has been nmded from the original CDBG Disaster Recovery Grant 
$1,263,127 from State Capital Outlay timds, S300,000 from the additional CDBG Disaskr Recov~TY Grant, 
$852,000 fi"om Parish grants, and $188,574 in Towwlocal funds. 

During the current year, $-0- was recognized as revenues on these various grants, although a previously 
accrued receivable of $61,873 limn State Capital Outlay was disallowed in 2018 and written off This 
amount was transfL'fred from the Town's GL'llL'fal Fund to the Capital Projects Fund to cov~·r these costs in 
2018. This project was transfened into capital assets out of constmction in progress in 2017. 

'l11e Town opened a project in 2016 to install equipment in the kitchen ofthe Seafood Market and to make 
certain modifications to the exterior walls to allow ior ~·nclosure of c~'!tain areas. To date, the Town has spent 
$271,334 on the project. The Town received $250,000 from the Parish of Jefferson to fund the project in the 
prior year. The $19,886 spent in the cunent year was the rctainage bahmce on the contract to install the 
equipm~'lll, which was paid upon substantial completion being issued. In 2017, S25 L448 oflhis project was 
transferred into capital assets out of constmction in progress at year-end. For 2018, the balance of $19,886 is 
being transf(oned into capital assets and the project is completely closed. The Town's G~'!K'!·al Fund 
transferred the $19,886 to the Capital Projects Fund to cover these costs in 2018. 

A CDBG Disaster Recovery Grant paid for various street drainage projects throughout the Town in prior 
years. During 20 18, one of the projects (Town Streets Drainage ""iortheast) incurred S9,04 7 of additional 
costs that were not covered by the grant and were not claimed for reimbursement. h1 addition, the grantor 
disallowed $797 of prior year costs that the Town had to refund. During 2018. the Town's General Fund 
transfened $9,844 to the Capital Projects Fund to cover these costs. The additional $9,047 spent on this 
project was transferred into capital assets out of constmction in progress during the year. 

Ibe Town received a CDBG Disaster Recovery Grant to pay for Hurr-icane Isaac-related drainage 
improwmmts in tlre area. The grant is 1or S2,500,000. The Town incuned planning and architectural costs 
of$110,989 during 2018. 'l11is amount has been accmed as receivable and the revenue was recognized in the 
Capital Projects Fund. A. reimburs~'!llent request had been submitted and the iimds have bem1 received within 
60 days subsequent to year end. 

NOTE 6- LONG-TERM DEBT 

A) FEIVIA Community Disaster Loan #2 

The Town applied for and received a special Community Disaster Loan (CDL) from the Federal 
Emergency Management Agency (FE.:V!A) in the aftermath of Hunicanes Gustav and Ike (CDL Loan 
#2). This program is designed to provide badly needed operating funds to local govemments in 
disask·r areas. The Town was approved ior a loan up to S279.063 and the Town drew down $279,063 
against this approved amount. Over the past few years. the rules have changed on if and how these 
loans were to be repaid. Based on these changes, the Town applied for forgiveness ofthe loan 
balance and in April2014 was granted a partial waiver of the loan balance totaling $210,344. This 
lefl a balance due of S68, 719. 
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l'iOTE 8- RESTRICTIOI'iS OF l'iET POSITIOI'i A"'D FliND BALA!\TE CO;n>ONE"'TS 

A) Net Position 

On the Statement of\let Position, Net Position represents the difference between assets and liabilities. 
Net Investment in Capital Assets is the net of the Town's investment in capital assets and any related 
debt (outstanding bonds. mortgages, notes or other borrowings that are attributable to the acquisition, 
construction, or improvement of those assets). Restrictions on Net Position are reported when there are 
limitations imposed on their use by extcmal parties such as creditors, grantor~, contributors, law~ or 
regulations of other govemments or law through constitutional provisions or enabling legislation. All 
other Net Position balances that do not meet the definition of''net investment in capital assets" or 
''restricted'' are reponed a~ '·unre~tricted". 

B) Fund Balance Components 

As discussed in Note 1.0.9, in accordance with GASB Statement Codification Section 1800-142-162. 
fund balance of tl1e governmental fund ry·pes are categorized in classifications that comprise a 
hierarchy based primarily on the extent to which the Town is bound to honor constraints on the 
specific purpose for \Vhich amounts in the funds can be spent. Fund balance is reported in five 
components- Non-spendable, Restricted, Committed, Assigned and lJnassigned. 

At June 30, 2018, the Town repmted $87.861 in the non-spendable category to reflect that the assets in 
prepaid items that are not in spendable fonn. The remaining balance of S 1 ,455,301 is categorized as 
unassigned in the General Fund. The Capital Projects Fund reports a restricted fimd balance of $30,891 
at year-end. 

NOTE 9- SALES TAXES 

For the year ended June 30, 201 8, tl1e total sales tax levied on purchases within the To\~n limits was 8 
3/4%. Of this amount, the State levies 4%, the Jefferson Parish Public School System levies 1 1 /2%, the 
Jefferson Parish Sheriff's Office levies l/4%. and the Parish of Jefferson levies the remaining 3%. Sales 
taxes, except sales tax on motor vehicles which is collected by the State. are collected by the Sheriff of 
JetTer~on Parish, who receives a commission of 11% of the amount collected. 

Of the 3% levied by the Parish, 1/2% is remitted to the Jefferson Parish Public School System, 1% is 
remitted to the Parish for se\'Ver capital and law enforcement. 1/6% is remitted to the Parish for drainage 
purposes, and the balance (1 1/3%) is remitted to the Town (as an incorporated municipal it)"). During 
2018, these taxes generated $180,446, which are recognized in the General Fund. 

The 1/4% levied by the Sheriff's Office is remitted directly to the Town for law enforcement and is 
recognized in the General Fund. During 2018, this tax generated $27,069. 
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"iOTE 10- ElVIPLOYim PENSIO"i PLANS 

The Town provides pension benetitq for all of its full-time employees through two separate cost-sharing, 
multiple-en1ployer public ~mployee retirement systems. All full-time Town employees are members in 
the Municipal Employees' Retirement System of Louisiana (the Municipal System). The Municipal 
Syst~~n was originally established by Ad 356 ofthe 1954 regular session of the State of Louisiana. Up 
until June 30, 2016, all eligible full-time police were members ofthe 'v!unicipal Police Employees' 
Retirement System (the Police System). CmT~·ntly, th~·re are no active employees participating in the 
Police System. 

General Information about the Pension Plans 

Plan Descriptions/Benefits Provided 

The 1'vfunicipal Svstem 
The Municipal Syskm adminiskrs a plan to provide relir~m~nt benefits to employees of all incorporated 
villages, towns, and cities within the State which do not have their own retirement system and which elect 
to become members ofthe system. The age and years of creditable s~·rvice (service) required in order for 
a member to receive retirement benefits are established by the plan and vary depending on the member's 
hire date, employer and job classification. 

Memb~Yship is mandatory as a condition of employment beginning on the elate employed if the employee 
is pmmanent and works at least 35 hours per week. Plan i\ memb~·rs who were hired prior to January L 
2013 may retire I) at any age with 25 years or more of creditable service, 2) at age 60 with at least lO 
years of creditable service, 3) at any age with 20 years of creditable service, exclusive of military service 
with an actuarially reduced early benetit. Plan B members may retire l) at any age with 30 years of 
creditable service, or 2) at age 60 with at least 10 years of creditable SL'fvice. For Plan A and B membL'fS 
hired after January I, 103, the employee may retire I) at age 67 with at least 67 years of creditable 
service, 2) at age 62 with at least 10 years of creditable service, 3) at age 55 with 30 or more years of 
creditable se1vices, or 4) at any age with 25 years of creditable service, exclusive of military service and 
unused sick leave. Both plans also have criteria for disability and smvivor benetits. 

For Plan A in generaL the monthly amount of the retirement allowance shall consist of an amount equal 
to 3.0 percent ofthe member's monthly awrage 1inal compensation multiplied by his years of creditable 
se1vice. However, under certain conditions as outlined in the statutes, the benefits are limited to specific 
amounts. For Plan B, in general, the monthly amount of the retirm1ent allowance shall consist of an 
amount equal to 2.0 percent of the member's monthly average final compensation multiplied by his years 
of creditable service. However, under certain conditions as outlined in the statutes, the benefits arc 
limited to specit1c amounts. 

The Police Svstem 
The Police System administers a plan to provide retirement benetitq to employees of all full-time police 
officc'fs employed by a municipality in the State of Louisiana and engaged in law enforcement, 
empowered to make arrest,, providing he or she does not have to pay social security and providing he 
meets the statutmy criteria. Benefit provisions are authorized within Act 189 of 1973 and amended by 
LRS 11:2211-2233. 
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Membership is mandatory as a condition of employment beginning on the date employed if the employee 
is full-time police of1icer mnployed by a municipality. Members who WL'fe hired prior to January 1, 2013 
may retire I) at any age with 25 years or more of creditable service, 2) at age 50 with at least 20 years of 
creditable service, 3) at age 55 with at least 12 years of creditable s~'fvice, or 4) at any age with 20 years 
of creditable service, with an actnarially reduced benefit. For members hired after January 1, 20 13, 
eligibility for rctiremmt bmefits is based on Hazardous Duty and I\ on-Hazardous Duty sub plans. Under 
the Hazardous Duty sub plan, a member is eligible for retirement 1) at any age with at least 25 years of 
creditable service. or 2) at age 55 with at least 12 years of creditable service. 

Under the Non-Hazardous Duty sub plan, a member is eligible for retirement 1) at any age with at least 30 
years of creditable service, 2) at age 55 with at least 25 years of creditable service, or 3) at age 60 with at 
least lO years of service. Under both sub plans. a member is eligible for retirement at any age with at 
least 20 years of creditable service, with an actuarially reduced bmefit from age 55. 

For members hired prior to January 1, 2013, the benefit rates are 3 1/3'ct percent ofthe average final 
compm1sation (average monthly eamings during the highest 36 consecutive months or joined months, if 
service was intenupted) times the number of years of creditable service, not to exceed 100 percent of final 
salary. For members hired after January 1, 2013, the bmcfit rates arc 3.0 percent for the Hazardous Duty 
sub plan and 2 :/2 percent for the Non-Hazardous Duty sub plan of the average final compensation 
(average monthly eamings during the highest 60 consecutive months or joined months, if smvice was 
interrupted) tin1es the number of years of creditable service, not to exceed 100 percent ofiinal salary. 

Disability Benefits 

For Plan A, a member shall be eligible to receive a disability benefit if he has at least 5 years of creditable 
service, is not eligible for normal retirement, and has been officially certified as disabled by the State 
Medical Disability Board. A disabled member of Plan A shall be paid a disability benetit equal to the 
lessm· of 45 p~Ycent of his fmal average compensation or 3 p~·rcent of his final avL'fage compensation 
multiplied by his years of creditable service. whichever is greater or an amount equal to 3 percent ofthe 
member's final average compensation multiplied by his years of creditable SL'rvice projected to his earliest 
nonnal retirement age. 

For Plan B. a member shall be eligible to receive a disability benefit if he has at least 10 years of 
creditable service. is not eligible for normal retirement. and has been officially certified as disabled by the 
Slate ~vicdical Disability Board. A disabled membL·r of Plan A shall be paid a disability benefit equal to 
the lesser of30 percent of his final average compensation or 2 percent of his final average compensation 
multiplied by his years of creditable service, whichev~·r is greater or an amount equal to 2 percent ofthe 
member's tina! average compensation multiplied by his years of creditable service projected to his earliest 
nom1al retirement age. 
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Survivor Benefits 

The Afunicipal Svstem 
Survivor benefits are available to the surviving spouse and/or minor children as outlined in the statutes, 
upon the death of any member of Plan A orB with 5 years or more of creditable service, who is not 
eligible for retirement For any member of Plan A orB who is eligible for normal retirem~·nt at time of 
death and who leaves a surviving spouse will be deemed to have retired and selected Option 2 benefits on 
behalf ofthe surviving spouse on the date of death. Such benefits will begin only upon proper application 
and are paid in lieu of any other survivor benefits. 

The Police Svstem 
For members hired prior to January L 2013. upon the death of the active contributing member, or 
disability retiree, the plan provides for benefits for the surviving spouse and minor children. Cnder 
CL'Iiain conditions outlined in the statutes, the benefits range 1imn 40 to 60 pLYcmt ofthe membLY's 
average final compensation for the surviving spouse. ln addition, each child under age 18 receives 
benefits equal to 10 p~·rcent ofthe memb~·r's average fmal compensation or $200/month, whichever is 
greater. For members hire after January 1, 2013, under certain conditions outlined in the statutes. the 
benefits range from 25 to 55 percent of the member's average final compensation for the surviving 
spouse. In addition, each child under age 18 receives benefits equal to lO percent of the member's 
avLYage final compensation or S2001month, whichever is greatLY. If the deceased memb~·r had less than 
10 years of smvice, the beneficiary will receive a refund of employee contributions only. 

Deferred Retirement Option Plan Benefits (DROP) 

In lieu ofterminating employment and accepting a service relir~mLnt allowance, any member of Plan A 
orB who is eligible to retire may elect to participate in the deferred retirmna1t option plan (DROP) for up 
to 3 years and defer the receipt of benefits. During participation in the plan, employer contributions are 
payable but ~111ployee contributions cease. The monthly retirement benefits that would be payable, had 
the person elected to cease employment and receive a sa-vice retirement allowance, are paid into the 
DROP 1und. Interest is eamed when the memb~'f has completed DROP participation. Upon termination 
of employment prior to or at the end of the specified period of participation, a pmticipant in the DROP 
may receive, at his option, a lump sum from the account equal to the payments into the account, a true 
annuity based upon hi account balance in the nmd. or any other method of payment if approved by the 
board oftmstees. lf mnployment is not terminated at the end of 3 years. payments into the DROP nmd 
cease and the person resumes active contribution membL'!·ship in the syskm. 

The Police Svstem 
In lieu of terminating employment and accepting a service retirement allowance, any member who is 
eligible to retire may elect to pariicipate in the deferred retirement option plan (DROP) for up to 36 
months and defa· the receipt of benefits. During patticipation in the plan, both the employee and 
employer contributions cease. The monthly retirement benefit, that would be payable, had the person 
elected to cease ~111ployment and receive a service retirement allowance, are paid into the DROP fund. 
Upon lamination of employment prior to or at the end of the specified period of participation. a 
pariicipant in the DROP may receive, at his option, a lump sum or a tme annuity. 
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If employment is not terminated at the end of 3 years. payments into the DROP fund cease and the person 
resumes active contribution membership in !he system. For those eligible to enter DROP prior to January 
L 2004, DROP accounts shall earn interest subsequent to the termination of DROP participation at a rate 
of half of one p~Ycenlage point below the percentage return of the system's investment portfolio. For 
those eligible to enter DROP subsequent to January 1, 2004, an inevocable election is made to earn 
interest based on the syskm's investment pmtfolio return or a money market investmm1t return. which 
could result in a negative earnings rate being applied to the account. 

Cost of Living Adjustments 

The i\1unicipal Svstem 
The system is authorized under slate statutes to grant a cost of living increase to members who have been 
retired for at least one year. The increase cam10t exceed 2.0% of the eligible retiree's original benefit for 
each full calmdar year since retirem~nt and may only be granted if su11icient funds are available from 
investment income in excess of nmmal requirmnerrts. State statutes allow the system to grant an 
additional cost of living increase to all retirees and beneficiaries who are age 65 and above equal to 2.0% 
of the benefit being received on October L 1977, or the original benefit, if retirement commenced after 
that date. 

The Police Svsiem 
The board of trustees is aulhorized to provide aruma! cost-oi:Jiving adjustments computed on the amount 
of the cunent regular retireruent, disability. beneficiary, or smvivor's benefit, not to exceeded3.0% in any 
given year. The board is authorized to provide an additional210% COLA, computed on the member's 
original benefit, to all regular retirees. disability, survivors and berret1ciaries who are 65 year or older on 
the cut-off date which detenuines eligibility. No regular retiree, survivor or beneficiary shall be eligible 
to receive a cost-of-living adjustment until benefits have been received at least one filii fiscal year and the 
paym~nt of such COLA. when authorized, shall not be eiTective until the lapse of at least one-hall" oflhe 
fi sea 1 year. 

Contributions 

Thei\1unicipa/ Plan 
According to slate statutes, contribution requirmnent' for all employer·s are actuarially detennined each year. 
For the year muled June 30. 2017, !he actuarially detmmined employer contribution rate was 22.75~o for Plan 
A (!he Plan thatthe Town participates in) and ll.00'%for Plan B. 

For 2018, !he actual employer contribution rate was 24.75% for Plan A, while the ~~uployee contribution rate 
was 9.50%. Employer and mnployee contributions to 'v!unicipal Systmn- Plan A for t1scal year 2018 were as 
follows: 
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NOTE 10 - EMPLOYEE PENSION PLANS (CONTINUED) 

Amount of Amortization 

The Municipal T he Police 

Fiscal Year Ending June 30, System System 

2019 
2020 
2021 
2022 

Actuaria l Assumptions 

$ (64,641) 
(77,561) 
(24,869) 
(5,137) 

$ 24.309 
23.526 
13,309 

The total pension liability for each system in the respective June 30, 2017 actuarial valuation was 
detennined using the following actuarial assumptions, applied to all periods included in the 
measurements: 

Description 
Valuation Date 

Actuarial Cost Method 

Actuarial AssumQ1ions: 
Investment Rate of Return 
lnflation Rate 
Projected Salary Increases 
Mortality Rates -Non-disabled 

Mortality Rates- Disabled 

Mortality Rates - Other 

Expected Remaining Scvice Lives 
Cost of Living Adjustments 

Assumptions/Methods 
The Municipal System 

June 30,2017 

Entry Age Normal 

7.40%, net of investment expense 
2.775% 
5.00% (2.775% inllation and 2.225% merit) 
RP-2000 Healthy Annuitant Sex Distinct Mortality 
Tables (set forward 2 yrs for males and I yr for 
females) projected to 2028 using scale AA 
RP-2000 Disabled Lives Table (set back 5 yrs for 
males and 3 yrs for females) 
RP-2000 Employees Sex Distinct Table (set back 
2 yrs for both males and females) 
3 years for Plan A and 4 years for Plan B 
The present value of future retirment benefits 
is based on benefits currently being paid by 
the system and includes previously granted 
cost ofliving increases. The present values do 
not include provisions for potential future 
increases not yet authorized by the board of 
trustees. 

Tbc Police System 
June 30,2017 

Entry Age Normal 

7.325%, net of investment expense 
2.700% 

4.25% to 9.75% (depending on years of service) 
RP-2000 Combined with Blue Collar Adjustment 
Sex Distinct Tables (set back I yr for females) 
projected to 2029 by scale AA 
RP-2000 Disabled Lives Table (set back S yrs for 
males and 3 yrs for females) 
RP-2000 Employee Table (set back 4 yrs for males 
and 3 yrs for females) 
4 years 
The present value of future retirment benefits 
is based on benefits currently being paid by 
the system and includes previously gro~nted 
cost of living increases. The present values do 
not include provisions for potential future 
increases not yet authori.zed by the board of 
trustees. 

On both systems, the loog-tenn expected rate of return was determined using a building-block method in 
which best-estimate ranges of expected future real rates of return (expected returns, net of pens ion plan 
investment expenses and inflation) are developed for each major asset class. These ranges are combined 
to produce the long-term expected rate of return by weighting the expected future real rates of return by 
the target asset allocation percentage and by adding expected inflation. The target allocation and best 
estimates of arithmetic/geometric real rates of return for each major asset class are summarized in the 
following table: 
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"JOTE 11- C0\1MITMENTS A"JD COYI'INGENCIES (CONTI"Jl:ED) 

C) Federal Assistance- Public Disaster Assistance 

'l11e Town patticipates in certain feder·al financial assistance programs. Audit' of prior years have not 
resulted in any major disallowances of costs (unless noted); however, the grantor ag~ncy may provide 
further examinations. Based on past experience, the Town believes that fi.!rther examinations will not 
result in any matm1al disallowed costs. 

Over the years. due to its proximity to the Gulf of Mexico and various waterways and bayous, the Town 
has be~n aiTected by several hurricanes and tropical storms. Before, during, and a1kr these stomrs, the 
Town incu!Ted costs relating to emergency response overtime, flood protection eft(nts, public safety, and 
oth~·r enrergency supplies. The Town has iiled for and received Public Disask·r A.ssistance in each evmrt. 
A brief summary of the costs incurred, claims filed and balances due on each stmm is as follows. 

Hmricane Katrina (1603-DR-LAl 
'[be Town was affected by Hu!Ticane Katdna in August 2005. To date, claims totaling $2,553,291 have 
been filed wiib the Fed~·ral Emergency Managemmrt Agency (FEIVV\) und~·r ibe Public Disaskr 
Assistance program. After adjusting for insurance and ineligible costs. $1.769.646 has been obligated by 
FE:VV\. The Town's share ofthe approved claims was -0- percmt. To date, S1,939,654 has been 
authorized plus an additional $30,363 of administrative costs, for a total of $1,970,017. 'll1is amount is 
greak'f than the obligated amounts because of the estinrated insurance proceeds used in calculating the 
original payments. To date. the Town has received $1,958,649 limn FEIVL'\, wiib the balance of $11,368 
being accrued at year-end in the Gener·al Fund. 

'l11er·e was no activity on these projects during 20 18. The Town is awaiting completion and close-out of 
ibese pr()jects by FEIVIA. 

Hmricane Rita (1607-DR-LAl 
'[be Town was affected by Hu!Ticane Rita in September 2005. To date, claims totaling $749,669 have 
beet! filed with the Federal Emer·gency l'vlanagement Agency (FEi'v1A.) under the Public Disaster 
Assistance program. Aikr adjusting for insurance and ineligible costs, $580,442 has beLn obligated by 
FE.MA lhe Town's share of the approved claims was -0- per·cent. To date. $580,442 has been 
auiborized plus an additional S12,609 of administrative costs. for a total of S593,051. To date, the Town 
has received $593,051, with the balance of $-0- being accrued at year-end in the General Fund. Ther·e 
was no oth~·r activity on these projects during 2018. The Town is awaiting completion and close-out of 
these projects by FEMA. 

Hmricane Gustav (1786-DR-LA) 
'[be Town was affected by Hu!Ticane Gustav in August 2008. To date, claims totaling $939,450 have 
bem filed wiib the Federal Emergency Managemmrt i\gmrcy (FEIVV\) und~·r ibe Public Disaskr 
Assistance program. After adjusting for insurance, ineligible costs, and administrative fees, S902, 773 has 
bcm obligated by FEMA. The Town's share ofibc approved clainrs was 10 pc1·cmt or $90.277. To 
date, $812.496 has bern authorized for paymer1t. To date, the Town has received $836,948 from FE.:V1A 
with the balance of $(24,452) being deferred at year-end in the General Fund. There was no other 
activity on these projects during 2018. Tire Town is awaiting completion and close-out ofthese projects 
by FEMA. 
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TOWN OF JEAN LAFITTE, LOUISIANA 
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

June 30, 2018 

"JOTE 11- C0\1MITMENTS A"JD COYI'INGENCIES (CONTI"Jl:ED) 

Hunicane Ike (1792-DR-LA) 
The Town was affected by Hurricane Ike in Septemb~·r 2008. To date, claims totaling $1,885,478 have 
been filed with the Federal Emergency Management Agency (FET'vii\) under the Public Disaster 
Assistance program. i\lk'r adjusting for insurance, ineligible costs. and administrative fees, $1,307,329 
has been obligated by FE'v!A. The Town's share of the approved claims was 10 percent in some cases 
for a total of $49,777. To date, $1,275,366 has been authorized for payment During 2018, the Town 
received $99,719, bringing the grant-to-date amount received from FEIVIA to $1,275,366. Th~Ye was no 
activity on these projects during 2018 other than the collection noted. lhe Town is awaiting completion 
and close-out ofthese projects by FEM£\. 

Tropical Stmm Lee ( 4041-DR-LA) 
lhe Town was affected by Hunicane Ike in September 201 L To date, claims totaling $433,505 have 
bcm filed with the FcdcYal Emergency Managemmt Agency (FElVV\) undcY the Public Disastc1· 
Assistance program. Aik1· adjusting for insurance, ineligible costs. and administrative fees, $437,349 has 
been obligated by FEMA. The Town's share of the approved claims was 25 percent in some cases for a 
total ofS108,523. To date, $325.569 has bem1 authorized for pa)menL During 2018, the Town received 
$-0-, bringing the grant-to-date amount received from l~TMA to $260.936. with the balance of $64.633 
being accrued in the General Fund at year-end. TI1e1·e was no othc1· activity on these projects during 2018 
other than the collection noted and to adjust the receivable down by$( 45,696). The Town is awaiting 
completion and close-out of these projects by FE!viA. 

Hunicane Isaac (4080-DR-LA) 
The Town was affected by Hurricane Isaac in Sc']Jtcmbcr 2012. To date, claims totaling $258,992 have 
bem1 filed with the Federal Emergency Management A.gency (FEMA) under the Public Disaster 
Assistance program. Afkr adjusting for insurance, ineligible costs, and administrative fees, S205,993 has 
been obligated by FEMA The Town's share of the approved claims was 25 percent in some cases for a 
total of $34,554. To date, $103,661 has be~n authorized for paym~nL To date, the Town has received 
$95,604 from FE'v!A, with the balance of $8,057 being accmed in the General Fund at year-end. During 
2018, there was no other activity on these project,. 'l11e Town is awaiting completion and close-out of 
these pr()jects by FEMA. 

D) t:rban Development and Housing Project Commitment 

Ihe Town entered into a cooperative endeavor agreement in 2014 with the Jefferson Parish Community 
Development Office to facilitate the reconstmction and! or elevation of several houses that were destroyed 
or damaged by previous hurricanes and Hoods. The program is being fimded with funds fi·om the 
JP/CDBG HOME lnvestma1t Partna·ship program. Under the agreement, the Town will be reimbun;ed 
up to S1,214,159 plus an administrative fee not to exceed 15% of the costs. The Town was given an 
advance of$217,500 as a mobilization payment in 2014. 
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TOWN OF JEAN LAFITTE, LOUISIANA 
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

June 30,2018 

:-IOTE 11- COM:v!IT'VIE'HS Al'iD CONTL'IGENCIES (CONTINUED) 

During 2018, the Town expended $176,597 on this project, bringing the tota!-to~date expenditure to 
$1 ,300,773. During 2018, the Tmvn recei·ved S176,597, bringing the total revenues to date figure to 

$1 ,307,713. This includes an accmed receivable of$4,220 at year-end fOr engineering tees. The 
difference between the revenues and expenditures is $(6.940). This amount is recorded on the balance as 
a receivable of$4.220 offSet by the balance of the initial advance of S( 1 1.161 ). These funds \Viii be 
recognized as revenue in future periods as the work is done and the revenue is earned. This S(l l, 161) is 
recorded as uneamed grant revenues on the General Fund Balance Sheet as well as the Statement ofl'\et 
Position at year end. 

:-!OTE 12- NEW ACCOUNTING AND REPORTL'IG PRONOL'NCEMENTS 

As of June 30,20 I 8_ the Government Accounting Standards Board (GASB) has issued several statements 
that require implementation in 2019 or beyond. The Statements, \Vhich may' or may not impact the Town, 
are as follows: 

• Governmental Accountin~ Standards Board Statement 1\""o. 82 (GASB 82), Pemionl.t~ues, 1111 Amendment of 
GASB Statements .1\'o. 67, l\'o. 68, and No. 73. Issued in March 2016. applicable for periods beginning after June 
15, 2016. This statement was adopted by the pension plans the Town participates in and did not atlect the Town 
directly. 

• Go\'ernmental Accounting Standards Board Statement No. 83 (GASB 83) 
The GASI3 issued Statement No. 83. Certain Asser Reriremenr Obligarions, in ~ovember 2016. The provisions 
of this Statement are effective for fiscal years beginning after June 15,2018 

• Governmental Accounting Standards Board Statement ~o. 84 (GASB 84) 
The GASI3 issued Statement 0lo. 84, Fiducimy Activities, in January 2017. The provisions of this statement are 
effective for fiscal years beginning after December 15, 201 S. 

• Go,•ernmental Accounting Standards Board Statement No. 87 (GASB 87) 
The GASB issued Statement No. 87. Leases, in June 2017. The provisiom of this Statement are effective for 
fiscal years beginning after December 15,2019 
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TOWN OF JEAI'i LAFITTE, LOUISIANA 

REQUIRED SUPPLEI'vl ENTARY ~FORMATION-
SCIIEDUL£ Ol<' T HE TO WN'S PROPORT IONATE SHARE OF Ttl£ NET PENSION LIAB ILITY 
MliNJCI PAL EMPLOYEES' RETIREMENT SYST E!\1 - PLAN A 
LAST 10 FISCAL YEARS 

(J) (I) 
2018 2017 

Tovm's proponion of the nel pension liobilny (asset) 0.135784~~ 0 105155% 

Town's proponionoto share of the net ~ion liability (asset) s 568,042 431,000 

Town's covered payroll (CEP) $ 246,611 s 187,847 

To,.n's proponionate sltacc of tho net pension liability (asset) 
as a percentage of its co,-cred ruyroll (CEP) 230.34% 229.44% 

PlM fiduciary oct position as a percentasc of the total 
peruion li3btliry 62.49"A. 62.11% 

( I) ( I ) 
2016 2015 

0.103707% 0.112296% 

s 370,458 s 288,201 

$ 176,999 s 204,634 

209.30% 140.84% 

66.18% 73.99% 

(I) The amounts presented foe each fiscal year were detemtined as of the measurement date (i.e, the begin01ng of tlte fiscal year and.lor the prior fiscal year). 
(2) Information not available due to recent implementation oftltis reponing standard. 

(I) (2) (2) (2) (2) (2) 
2014 __lQ!L_ 2012 _!!W_ ___E!!Q_ 2009 

0.149929% 

$ 464,691 

s 183,467 

253.280~ 

67.97% 
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TOWN OF JEAN LAFITrE, LOUISIAM 

REQUIR£D SlJPPLEM£NTARY INFORMATI0:-1 -
SCIU:DUL.E Oll 'nt£ TOWN'S PENSION CONTRIBUTIONS 
MUNlClPAL ltl\1PLOYE£S' RETrREMENT SYSTltM . PLAN A 
LAST I 0 FlSCAL YF.ARS 

(!) 
2018 

TCTN!l's COIItracrually required contribution (3) $ 59.400 

Coatributions by Town in relation to the contractually 
required contribution S9,400 

C«IIJibutJon deficiency (excess) (4) $ 

Town's covered payroll (CEI') s 240,000 

Contractually required contributions as • ~rceurage of 
covered payroll (CEP) 24.75% 

(I) The amounts presented are for the filul year ended JW!e 30 , XX for each year. 
(2) In formation not available due to recent irnl)lcmentation of !his reporting slandard. 

{I) {I) 
2017 2016 

$ 56,100 37,100 

56,386 37,100 

s (286) s 

s 246,611 $ 187,847 

22.75% 19.75% 

(J) lnfon uation obtained from monthly ~ensio11 reports filed with the Municipal Employees' Retirement System (the plan liduciary). 
{4) Amount docs not include DROP emJloyee shate 

s 

$ 

s 

( I) {I) {1) {2) (2) (2) {2) 
201 5 201 4 2013 2012 2011 ~ __lQ!)_ 

34,958 s 38,370 $ 26,144 s $ 

35,113 38,769 26, 144 

(155) s (399) $ s s .J__ 
-$- --

176,999 $ 204,634 $ 183.467 

19.75% 18.75% 14.25% 



TOWN O F J£A.'i LAFI'JTE, LOIJJSIAN\ 

REQUIRED SUPPLJ;~t.ENTAAV INFOil.MAT ION . 
SCIJEDIJLE OF T IJE TOWN'S P.ROJ'OUJONAT£ S IIARE OF T iiE NET PENSION LWIILITV 
M\;NJ CIP~L POLICE ~11'LOYEES' RtTlRE.~lE:vf SYSTEM 
LASf 10 FlSCAL YEARS 

(1) (I) 
2018 201 7 

To,.,.s proportion of the not pension liabilily (asset) OOOOOCIO% 0.006982% 

Town's proporuonate share of the net pensiln liability (asset) s s 65,441 

To.,.,·s covered pa)ll oil (CEP) s 19,560 

T<>"'n's proportionate share of the net pensi:m liability (asset) 
as a percentage of its covered pa)'roU (CEP) 0.00% 334.57% 

Plan fidueiluy net position as a pcrccn"'&& tfthe tollll 
pension liabihty 70.08% 66.04% 

( I) ( l ) 
2016 2015 

0012524% 0012925% 

s 98,112 s 80,860 

$ 33,500 $ (>6,500 

292.87% 121.59% 

70.73% 75. 10% 

(I) Tbc amow1ts presented for each fiscal )'Ill' were detemuned as of the measurement date (i.e, the begtmmg of the tiseal year 31ldlor tlte prior fiScal year) 
(2) lnfornJation not available due to recent mplen1entarion of this reporting standard 

(1) (2) (2) (2) (2) (2) 

2014 ~ --2Q!L _..lliL_ ____!Q!L -2!!!!2._ 

0.023565% 

188,247 

s 122,221 

154 02% 

66.71% 



TOWN OfiiEA.'I LAFITrE, LOUISIANA 

REQUIRED SUPPLEMENTARY INFORMATION· 
SCJIF.OULE OF TH.£ TOWN'S PENSION CONTJUUUTIONS 
MUNICIPAL POLICE .EMPLOYEES' RETIREMENT SYSTEM 
LAS'f 10 FISCAL YEARS 

Town's contractually required contribution 

Contributions by Town in relation to theconll'llctually 
requtrcd contribution 

(3) s 

(5) 
2018 

Contribution deficiency (excess) (4) ,.;;$~==~ 

Town's covered payroll (CEP) 

ContmetuaUy required contributions as a percentage of 
covered p:ryroll (CEP) 

s 

0.00% 

(I) The amomtsprcsemedare for the fiscal year ended Jooe 30, XX for each year. 
(Z) lnfonnatioo not a\•ailable due to rtcent implementation of this reponing standard. 

$ 

$ 

(5) { I ) 
2017 2016 

s 6,161 $ 

6, 161 

$ s 

s 19,560 s 

0.00% 31.50"/. 

{l) lnfonnation obtained from monthly pension reports f~ed with the Municipal Police Employees' Retirement System (the plan fiducilll)'). 
{4) OoiTercoces related to miscellaneous reftUlds or timong issues that occurred during the year. 

(1) {l) 
2015 2014 

10,553 s 20,6 15 

10,553 20,6 15 

$ 

33,500 s 66.500 

31.50".4 31.00% 

01 (5) The Town's officers who were partocipating in this plan left employment at the end of20 16. 'rhus, there were no employees participoting in MPERS during FY 17118. 
01 

(I) (Z) {Z) (2) (Z) 
201 3 ~ 2011 ____ill_L ~ 

s 35,444 

35,444 

$ .,L_ ~ ,.L_ -s---
$122,221 

29 00"'. 



TOWN OF JEAN LAJ!liTE, LOUISIANA 

SOIEDUl,E OF REVENGES. EXPEI\l>ITURRS, AND CUANGES 
IN FUND BALANCES- BUDGET TO ACTUAt, 

GENERAL FUND 
For lhc Year Ended J une 30, 2018 

Vuiance with 
Final B11dget 

Actual Final Positive Original 

Amounts Bad get 011e;ative2 Budget 
REVENUES 

Taxes s 297,395 $ 298,500 s (1,105) $ 319.000 
lntergovemmental 

Feder.:~ I 307,447 308.,500 (t,om 708,000 
State 186,880 191,200 (4,320) 191,200 
Parisbllocal 129,030 129,950 (920) 17,550 

Licenses and pennits 55,370 57,450 (2,080) 58,950 
Service charg~. rentals and fees 106,774 106,600 174 I 12,100 
Fines and forfe.irures 108,225 61,556 46,669 20,000 
Gaoling fees IU!d commissions 342,022 331,500 10,522 33&,700 
lntcrest 8,473 s,ooo 3.473 3.000 
Other 81,758 57,020 24,738 55,000 

Total Revenues 1.623J74 1,547.2?6 76,Q98 l,8l3,SOO 

EXPEl''DITURES 
Current: 

General government 1,157,888 1,163,925 6,037 I, L89,550 
Public safety 196,608 180,556 (J6,052) 175,000 
Public works 191 500 309 !,000 
Urban development and housing 176,597 180,500 3,903 625,500 
Culture and recreation 96,119 94.000 (2,1 19) 61,000 

Debt Service: 
Principal 
Tntccest 

Cupital Outlay 2,784 ~2,784) 7,500 
Totalllxpcnditures 1,630,187 1,619,481 (10,706) 2!059,550 

hxcess (Deficiency) of .Revenues over Expenditures (6,813) (72,205) 65,392 (236,050) 

OTHER FINANClNG SOURCES (USES) 
Transfecs in 
Transfers out (109,930) (109,930) 

Total Other Finaocing Sources (Uses) (109,930) (109,930) 

l'iET CHANGE IN FUND BALA~CE (1 16,743) (72,205) (44,538) (236,050} 

FUND BALA..~C.l!: 

Beginning of year 1,659.905 1.659.905 I,S67,Q23 

End ofye-.~r s 1.543.162 $ 1,$87.700 $ (44.538l s 1.330.973 
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TOWN OF JEAN LAFfl'TE, LOUlSI.ANA 

SCHEDULE OF REVENUES- Blll>GET TO ACTUAL 
GENERAL FUND 
For lbc Yi:n Ended J uneJO,l018 

VarillliCf ~itb 

Final Budgtt 
Actual Flaal Positlvt Orlgmal 

Amolll'lt!l "BUdjiet ~£&alivt:2 Bullen 
~VENUES 

Taxes 
SalC3Taxes s ~07,515 s 206,500 s 1,015 .li 22S,SOO 

fraocbise Taxes 89,880 92,000 (2,120) 93,~00 

To!lll Taxes 297,3'15 298,SOO (1,105) 319,QOO 

futergovc:mmen1al 
Fede.ral 

FEMA - Pubtlc AssiS1ll.llcc Grants 99,719 100,000 (29!) 54,500 

Pollee- Equi)Illlent Grants 233 8,000 (7. 767) 8,QOO 
Police - Higbway Sall:ly Grnnts 
Vlcdrri's As.sistlllloe Gnmts 30,898 20,C700 10,898 20,000 

O>BG- Hou:;it~gAllsistanc~G~ 116 597 180 500 (3,903l 625,500 
Total !'ederal 307,447 308,500 ~LOB) 708,000 

Slate 
PO:risb Transportation Fnnd 163.767 168,000 (4,233) 168.000 
Beer Tltlt Allocation 3,113 3.200 (87) 3,200 
Serrior Ctttzen IIb1ity fncome 20 000 20,000 20 ooo 
ToUilSrara 186,880 191,200 (4,320J l91,200 

Pari$lv'JOCill 

library Granl 1?,035 17,550 (SH) !7,550 
Tourism 34,749 35,000 (251) 
Auditorium Gnmd OpeninJ! Cere.mon.y 
Seafood Mqet Opening Ceremony 77.2~ 71,400 (154) 
Total J>!tfisbiLocal 129-,030 129,950 (9201 17,550 
Toml1ntcrgovet'1lllllllltal 623,357 6,29,650 (6,293) 916,750 

LiC(IISC3811d pmnilb 

()cqjpational Licenses 18,258 20,000 (!,742) 22,000 
lnsuran.oo Premiwn Fees 29,952 27,500 2,452 27,500 
Alcoholic Beveruge Permit~ 553 2.200 (1 ,647) 2,200 
Building, 6lec1rlcal aud Plumbing Pecmil'l 6,607 7,750 !IJH) 1,150 

55,370 57,4.50 (2.080) ~8,950 

Servtce charges, rcnlllls and fees 
FAcility Rentals 1116,774 106,600 174 112JOO 

IOo.n4 106,600 174 112,100 

Fi-.1 and furfcitlUcs -l,l/35 6,000 (l~65J 20,000 
Fine.• -JWdllex Ttai'licSy.stl:m$' 103,59() 5S 556 ~8.034 

108;225 61,556 46.669 10,000 

Grunin ll fcc:s and commi5si005 
Boomtown Boarding fees 340,757 330,000 10,757 337,.500 
Video Poker Fees I 265 IJOO {235) 1,200 

34b022 331,500 10.$22 3'38,700 

!nteresr 8,473 5,000 3,473 J,QO(J 

Other 
Donations -gp Advet'tising 
Donations • Other 6.020 6,020 
BP ECO'OOI)lic Set.tl•mont 
lnntraoceProe~ 

SJl"(liai Evc.~ts and Festivals 39.859 ~o.ooo (141} 33,000 
Toruist lnfl!rmation Proceed3 230 750 (520) l,jOO 
Artfst Proceeds 610 250 160 
Food Bank 2.117 :Z,OOO 117 
Senior Cinzen Fund 2;2A5 3,000 (?55) 5,000 
Miscelllllleou.~ 30,677 s 000 '25677 15,500 

81,758 57,020 24,738 55,000 

Toiltl ikVCZIIle:i $ 1,62.3,374 s 1,547,276 s 76,098 $ 1,823,500 
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l'OWN OF JEAN LAFfiTE, LOUISIANA 

SCIIEDULK OF EXPENDITURES· BUDGET TO ACTUAL 
GENERAL FUND 
For the. Year Ended June 30,2018 

Variance witb 
Final Budget 

Actual Final Po11itive Original 

Amounts Budget (N~ative) Budget 
OOENDffURES 

Current: 
General Go\·ernment 

Salaries and Benefits 
Salaries • Council $ 48,000 $ 48,000 $ $ 48.000 
Salaries · Regular 363,733 360,000 (3,733) 350,000 
Retirement 59,400 57,000 {2AOO) 57.000 
Payroll ta.xes 43,645 43,500 (145) 43,500 
lfealth and lire insurance 48,677 50,000 ),323 33,500 

Health and life insurance- Mayor 310 500 190 3,000 
Unemployment insurance 1,228 1,250 Tl 1,000 
Workman's compensation insurance 13.321 12,550 (771) 12,550 
DcntalllJld other 74 75 1 4,000 

578,388 572,875 {5,513) 552,550 

General and Administrative CostS 
Accourtting and auditing 46,500 47,500 1,000 41,000 
Appraisals/surveys 
ArchitecUengineering 
Auto and truck 15,465 14,000 (1,465) 15,000 
Bank charges 2,719 2,500 (219) 2.250 
Contract labor 1,500 
Consultants 24,000 24,000 24,000 
Court costs 343 500 157 500 
Dues and subscriptions 240 500 260 2,250 
Emergency response costs - hurricanes 3,731 7,800 4,069 fi6,000 
Food bank expenQiture-5 1,869 1,750 (119) 
lnsurance 145,450 174,500 29,050 174,500 
JanitoriaL 4,123 4,000 (123) 4,250 
Legal - attorney/magistrate 50,487 48,000 (2,487) 38,000 
Miscellaneous 6,281 7,500 1,219 5,500 
Office supplies 12,351 13.5'00 l,t49 15,000 
Official journal 500 500 500 
Rentals 1.248 1,250 2 1,250 
Repairs and maintenance 101,950 90,000 (11 .950) 100,000 
Scholar.>hip program 3,200 4,000 800 4,000 
Travel - conventions 31682 3,000 (682) 5,000 
Travel· other 2,007 1,250 (757) 1,500 
Dnifonns 
UtiUties l53 854 145,000 ~6,854} 135,000 

579,500 591,050 1 t~550 637,000 
Total General Government 1.157,888 1,163,925 6,037 1,189.550 

(Continued) 
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TOWN OF JEAN LAFITTE, LOUISIANA 

SCHEDULE OF EXPE!'.lJfflJRES - BUDGET TO ACTUAL 
GENERAl , FUND 
For the Year Ended June 30,2018 

Variance with 
Final Rudget 

Actual Final Positive Original 

Amounb Budget (Negative) Budget 
Public Safccy 

Salaries - officers 134,293 130,000 (4,293) 140,000 
Retirement - police 
Redflex collection fees 30,541 15,556 (14,985) 
Supplies- police 18,709 15,000 (3.709) 15,000 
Victims assiSlance grant costs 13z065 20,000 6,935 20,000 

Total Public Safety 196,608 180,556 {16,052) 175,000 

Public Works 

Road maintenance - supplies l91 500 309 1,000 
Total Public Works 191 500 309 1,000 

Ur~an Pl;!nnjnll: and HousinJit 
CDBG housing assistance program J76597 180,500 3 903 625!500 

Total Urban Planning and ITousing 176,597 l80,500 3,903 625,500 

CuJture a nd Rec~:U.tion 
Seafood festival costs 
Senior Center expenditures 3,068 4,000 932 4,000 
Special events- other 54,818 54,500 (3 18) 45,000 
Tourism costs 37,665 35,000 (2,665) l2.000 
Artist costs 568 soo (68) 

Total CUlture and Recreation 96,119 94,000 (2.119) 61,000 

Debt Service: 
Principal 
lnterest 

Total Debt Service 

Capit-•1 Outlay 
L3lld, buildings and improvements 2,784 (2,784) 
Furniture, fixtures and equipment 7,500 
Vehicles and heavy equipment 

Total Capital Outlay 2,784 ~2,784) 7;500 

Total Expenditures s 1,630,187 s 1,619,481 s ~10,706l $ 2,059,550 
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TOWN OF JEAN LAFITTE, LOUISIANA 

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES 
IN FUND BALANCES-CAPITAL PROJECT FUND 

For the Year Ended June 30, 2018 

REVENUES 
Taxes 
intergovernmental 

Federal 

State 
Parish/local 

Interest 
Other 

Total Revenues 

EXPENDITURES 
Capital Outlay 

Land 
Archilect/Engineering 
Construction 

Equipment and Fixtures 
Testing and Other 
Total Expenditures 

Excess (Deficiency) of Revenues over Expenditures 

OTHER FINANCING SOURCES (USES) 
Transfers in 
Transfers out 

Total Other Financing Sources (Uses) 

NET CHANGE IN FUND BALANCE 

FUND BALANCE 
Beginning of year 

End of year 

61 

$ 

$ 

Capital 
Projects 

Fond 

482,023 

148,589 

630,612 

111,314 

19.886 
8,779 

139.979 

490,633 

109,930 

109,930 

600.563 

(569,672) 

30,891 
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TOWN OF JEAN LAFITTE, LOUISIANA 

SCHEDULE OF COMPENSATION AND OTHER PAYMENTS 
TO AGENCY HEAD OR CHIEF EXECUTIVE OFFICER 
FOR THE YEAR ENDED JUNE 30, 2018 

Agency Head Nametritle: Timothy P. Kerner, Mayor 

Purpose Amount 

Salary 
Taxes- Federal (Social Security and Medicare) 

Benefits- Retirement 
Benefits -Insurance (Group Health) 
Benefits - Other 

$ 80,000 
6,200 

19,800 
11,410 

Vehicle Provided by Agency 
Per Diem 

1,050 

Reimbursements 
Travel (meal per diems) 
Travel (gas and parking) 

Registration Fees 
Conference Tmvel 
Continuing Professional Education Fees 
Housing 
Unvouchered Expenses 
Special Meals 

Notes to Schedule: 

{1) The Mayor's salary is set by Town Ordinance. 

(2) The Town and its employees pay social security and medicare taxes. This amount 

represents the amount ofta.xes paid by the employer (the Town) on this employee's 
taxable wages. 

576 

(3) All full-time employees oftne Towu, including the Mayor, are members of the Louisiana 
Municipal Employees Retirement Sys1em (MERS). Under this plan, the Town is required 

to pay 24.75% as contribution to the pl~ while tbe employee is required to pay 9.50%. 
This amount represents the employer's cost of this C{)ntribution for FYE 2018. 

(4) The Town pays for the health insurance coverage for all full-time employees. 
The Mayor had healtbcare coverage elsewhere; however, during the year this coverage 
w as discontinued. The Mayor was ahl~ to be added to the Town's gToup policy. Th.is 

amount represents the amounts paid for his coverage during the year. 

(5) The Town paid for a life insurance policy on the Mayor. This was the cost of that policy. 
(6) The Town provides the Mayor with a take-home vehlc1e. Under IRS rules, the Mayor 

is taxed on the estimated lease value of the vehicle. For 2018, 1he amount included in 

the Mayor's taxable income is shown above. 

(7) Includes travel costs (airfare, hotel, parking, etc.) for the Louisiana Municipal Association's 
annual conference, travel to Baton Rouge and Washington DC, etc. 

(8) Includes meals related to Town business. including meals at conferences. 
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CRI ~I:G~: INGRAM 
CPAs and Advisors 

Carr, Riggs & Ingram, LLC 
111 Veterans Memorial Blvd. 
Suite 350 
Metairie, Louisiana 70005 

(504) 833-2436 
(504) 484-0807 (fax) 

www.CRicpa.com 

INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON 

COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS 

PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

Honorable Timothy Kerner, Mayor and 
Members of the Council 

Town of Jean Lafitte, Louisiana 

We have audited, in accordance with the auditing standards generally accepted in the United States 
of America and the standards applicable to financial audits contained in Government Auditing 
Standards issued by the Comptroller General of the United States, the financial statements of the 
governmental activities and each major fund of The Town of Jean Lafitte (the "Town"), as of and for 

the year ended June 30, 2018, and the related notes to the financial statements, which collectively 
comprise the Town's basic financial statements and have issued our report thereon dated 

December 31, 2018. 

Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the Town's internal 
control over financial reporting (internal control) to determine the audit procedures that are 

appropriate in the circumstances for the purpose of expressing our opinions on the financial 
statements, but not for the purpose of expressing an opinion on the effectiveness of the Town's 

internal control. Accordingly, we do not express an opinion on the effectiveness of the Town's 
internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, 

or detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a 
combination of deficiencies, in internal control, such that there is a reasonable possibility that a 
material misstatement of the Town's financial statements will not be prevented, or detected and 
corrected on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, 

in internal control that is less severe than a material weakness, yet important enough to merit 
attention by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of 

this section and was not designed to identify all deficiencies in internal control that might be 
material weaknesses or, significant deficiencies. Given these limitations, during our audit we did not 

identify any deficiencies in internal control that we consider to be material weaknesses. However, 
material weaknesses may exist that have not been identified. 
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Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the Town's financial statements are free 
from material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts, and grant agreements, noncompliance with which could have a direct and 
material effect on the determination of financial statement amounts. However, providing an 
opinion on compliance with those provisions was not an objective of our audit, and accordingly, we 
do not express such an opinion. The results of our tests disclosed no instances of noncompliance or 
other matters that are required to be reported under Government Auditing Standards. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 
Town's internal control or on compliance. This report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering the Town's internal control and 
compliance. Accordingly, this communication is not suitable for any other purpose. 

December 31, 2018 
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SUMMARY OF AUDITORS' RESULTS 

Town of Jean Lafitte, Louisiana 

Schedule of Findings and Questioned Costs 
For the Year Ended June 30, 2018 

1. The independent auditors' report expresses an unmodified opinion on the finan cial 
statements of the Town of Jean Lafitte, Louisiana (the "Town"). 

2. No deficiencies in internal control over financial reporting are reported in the Independent 
Auditors' Report on Internal Control over Financial Reporting and on Compliance and Other 
Matters Based on an Audit of Financial Statements Performed in Accordance with 
Government Auditing Standards. 

3. No instances of noncompliance material to the financial statements of the Town, which is 
required to be reported in accordance with Governmental Auditing Standards, was disclosed 

during the audit. 

4. A management letter was not issued for the year ended June 30, 2018. 

SECTION II- FINDINGS RELATED TO FINANCIAL STATEMENT AUDIT 

There were no findings related to the financial statement audit for the year ended June 30, 2018. 

SECTION Ill - FINDINGS AND QUESTIONED COSTS RELATED TO MAJOR FEDERAL AWARD 

PROGRAM 

A single audit was not required as the expenditures of federal awards did not exceed $750,000. 
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Town of Jean Lafitte, Louisiana 
Summary Schedule of Prior Audit Findings 

For the Year Ended June 30, 2018 

SECTION I- FINDINGS RELATED TO FINANCIAL STATEMENT AUDIT 

There were no findings related to the financial statement audit in the prior year. 
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(END OF REPORT) 
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CRI ~I~G~ ~ INGRAM 
CPAs and Advisors 

INDEPENDENT ACCOUNTANTS' REPORT 
ON APPLYING AGREED-UPON PROCEDURES 

Honorable Timothy Kerner, Mayor and 
Members of the Council 
Town of Jean Lafitte, Louisiana 
and the Louisiana Legislative Auditor 

Carr, Riggs & Ingram, LLC 
111 Veterans Memoria l Blvd. 

Su ite 350 
Meta irie, Louisiana 70005 

(504) 833-2436 
(504) 484-0807 (fax) 

www.CRicpa.com 

We have performed the procedures enumerated below, which were agreed to by management of 
the Town of Jean Lafitte, Louisiana (the "Town") and the Louisiana Legislative Auditor ("LLA" ) on the 
control and compliance ("C/C" ) areas identified in the LLA's Statewide Agreed-Upon Procedures 
("SAUPs") for the fiscal period July 1, 2017 through June 30, 2018. The Town's management is 
responsible for those C/C areas identified in the SAUPs. 

This agreed-upon procedures engagement was conducted in accordance with attestation standards 
established by the American Institute of Certified Public Accountants and applicable standards of 
Government Auditing Standards. The sufficiency of these procedures is solely the responsibility of 
the specified users of this report . Consequently, we make no representation regarding the 
sufficiency of the procedures described below either for the purpose for which this report has been 
requested or for any other purpose. 

The procedures and associated results are as follows: 

PROCEDURES TO BE PERFORMED IN CONNECTION WITH LOUISIANA LEGISLATIVE AUDITOR 
STATEWIDE AGREED-UPON PROCEDURES 

Written Policies and Procedures 

1. Obtain and inspect the Town's written policies and procedures and observe that they address 

each of the following categories and subcategories: 

We obtained the written policies and verified that they addressed the areas as follows: 

a) Budgeting, including preparing, adopting, monitoring, and amending the budget. 

Results: No exceptions were found as a result of applying the procedure. 

b) Purchasing, including (1) how purchases are initiated; (2) how vendors are added to the 

vendor list; (3) the preparation and approval process of purchase requisitions and purchase 
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orders; (4) controls to ensure compliance with the public bid law; and (5) documentation 

required to be maintained for all bids and price quotes. 

Results: No exceptions were found as a result of applying the procedure. 

c) Disbursements, including processing, reviewing, and approving. 

Results: No exceptions were found as a result of applying the procedure. 

d) Receipts/Collections, including receiving, recording, and preparing deposits. Also, policies 

and procedures should include management's actions to determine the completeness of all 

collections for each type of revenue or agency fund additions. 

Results: No exceptions were found as a result of applying the procedure. 

e) Payroll/Personnel, including (1) payroll processing, and (2) reviewing and approving time 

and attendance records, including leave and overtime worked. 

Results: No exceptions were found as a result of applying the procedure. 

f) Contracting, including (1) types of services requiring written contracts, (2) standard terms 

and conditions, (3) legal review, (4) approval process, and (5) monitoring process. 

Results: No exceptions were found as a result of applying the procedure. 

g) Credit Cards (and debit cards, fuel cards, P-Cards, if applicable), including (1) how cards are 

to be controlled, (2) allowable business uses, (3) documentation requirements, (4) required 

approvers of statements, and (5) monitoring card usage (e.g., determining the 

reasonableness of fuel card purchases). 

Results: No exceptions were found as a result of applying the procedure. 

h) Travel and expense reimbursement, including (1) allowable expenses, (2) dollar thresholds 

by category of expense, (3) documentation requirements, and (4) required approvers. 

Results: No exceptions were found as a result of applying the procedure. 

i) Ethics, including (1) the prohibitions as defined in Louisiana Revised Statute 42:1111-1121, 

(2) actions to be taken if an ethics violation takes place, (3) system to monitor possible 

ethics violations, and (4) requirement that all employees, annually attest through signature 

verification that they have read the Town's ethics policy. 

Results: The Town's Ethics policy requires all Town employees and elected officials to 
provide written acknowledgement that they have reviewed the Ethics policy upon being 
elected or hired, not annually. 

j) Debt Service, including (1) debt issuance approval, (2) continuing disclosure/EMMA 

reporting requirements, (3) debt reserve requirements, and (4) debt service requirements. 

Results: No exceptions were found as a result of applying the procedure. 
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Council 

2. Obtain and inspect the Council minutes for the fiscal period, as well as the Council's enabling 

legislation, in effect during the fiscal period, and: 

We obtained and reviewed the Council minutes for the fiscal period. 

a) Observe that the Council met with a quorum at least monthly, or on a frequency in 

accordance with the Council's enabling legislation. 

Results: No exceptions were found as a result of applying the procedure. 

b) Observe that the Council minutes referenced or included monthly budget-to-actual 

comparisons on the general fund and major special revenue funds, as well as monthly 

financial statements (or budget-to-actual comparisons, if budgeted) for major proprietary 

funds. 

Results: The Board minutes did not reference or include budget-to-actual comparisons for 

any month in the fiscal year. 

c) Obtain the prior year audit report and observe the unrestricted fund balance in the general 

fund. If the general fund had a negative ending unrestricted fund balance in the prior year 

audit report, observe that the Council minutes for at least one meeting during the fiscal 

period referenced or included a formal plan to eliminate the negative unrestricted fund 

balance in the general fund. 

Results: No exceptions were found as a result of applying the procedure. 

Collections 

3) Obtain a listing of deposit sites for the fiscal period where deposits for cash/check/money order 

(cash) are prepared and management's representation that the listing is complete. Randomly 

select 5 deposit sites (or all deposit sites if less than 5). 

Results: No exceptions were found as a result of applying the procedure. 

4) For each deposit site selected, obtain the listing of collection locations and management's 

representation that the listing is complete. Randomly select one collection location for each 

deposit site (i.e. 5 collection locations for 5 deposit sites), obtain and inspect written policies 

and procedures relating to employee job duties (if no written policies or procedures, inquire of 

employees about their job duties) at each collection location, and observe that job duties are 

properly segregated at each collection location such that: 

a) Employees that are responsible for cash collections do not share cash drawers/registers. 

Results: No exceptions were found as a result of applying the procedure. 
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b) Each employee responsible for collecting cash is not responsible for preparing/making bank 

deposits, unless another employee/official is responsible for reconciling collection 

documentation (e.g. pre-numbered receipts} to the deposit. 

Results: No exceptions were found as a result of applying the procedure. 

c) Each employee responsible for collecting cash is not responsible for posting collection 

entries to the general ledger or subsidiary ledgers, unless another employee/official is 

responsible for reconciling ledger postings to each other and to the deposit. 

Results: No exceptions were found as a result of applying the procedure. 

d) The employee(s} responsible for reconciling cash collections to the general ledger and/or 

subsidiary ledgers, by revenue source and/or agency fund additions are not responsible for 

collecting cash, unless another employee verifies the reconciliation. 

Results: No exceptions were found as a result of applying the procedure. 

5} Inquire of management that all employees who have access to cash are covered by a bond or 

insurance policy for theft. 

Results: No exceptions were found as a result of applying the procedure. 

6} Randomly select two deposit dates for each of the Town's 3 bank accounts (select the next 

deposit date chronologically if no deposits were made on the dates randomly selected and 

randomly select a deposit if multiple deposits are made on the same day}. Obtain supporting 

documentation for each of the 10 deposits and: 

a} Observe that receipts are sequentially pre-numbered. 

Results: No exceptions were found as a result of applying the procedure. 

b) Trace sequentially pre-numbered receipts, system reports, and other related collection 

documentation to the deposit slip. 

Results: No exceptions were found as a result of applying the procedure. 

c) Trace the deposit slip total to the actual deposit per the bank statement. 

Results: No exceptions were found as a result of applying the procedure. 

d) Observe that the deposit was made within one business day of receipt at the collection 

location (within one week if the depository is more than 10 miles from the collection 

location or the deposit is less than $100}. 

Results: No exceptions were found as a result of applying the procedure. 

e) Trace the actual deposit per the bank statement to the general ledger. 

Results: No exceptions were found as a result of applying the procedure. 
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Non-Payroll Disbursements (excluding card purchases/payments, travel reimbursements, and 

petty cash purchases) 

7) Obtain a listing of locations that process payments for the fiscal period and management's 

representation that the listing is complete. Randomly select 5 locations (or all locations if less 

than 5). 

Results: No exceptions were found as a result of applying the procedure. 

8) For each location selected under #7 above, obtain a listing of those employees involved with 

non-payroll purchasing and payment functions. Obtain written policies and procedures relating 

to employee job duties (if the agency has no written policies and procedures, inquire of 

employees about their job duties), and observe that job duties are properly segregated such 

that: 

a) At least two employees are involved in initiating a purchase request, approving a purchase, 

and placing an order/making the purchase. 

Results: No exceptions were found as a result of applying the procedure. 

b) At least two employees are involved in processing and approving payments to vendors. 

Results: No exceptions were found as a result of applying the procedure. 

c) The employee responsible for processing payments is prohibited from adding/modifying 

vendor files, unless another employee is responsible for periodically reviewing changes to 

vendor files. 

Results: No exceptions were found as a result of applying the procedure. 

d) Either the employee/official responsible for signing checks mails the payment or gives the 

signed checks to an employee to mail who is not responsible for processing payments. 

Results: No exceptions were found as a result of applying the procedure. 

9) For each location selected in #7 above, obtain the Town's non-payroll disbursement transaction 

population (excluding cards and travel reimbursements) and obtain management's 

representation that the population is complete. Randomly select 5 disbursements for each 

location, obtain supporting documentation for each transaction and: 

a) Observe that the disbursement matched the related original invoice/billing statement. 

Results: No exceptions were found as a result of applying the procedure. 

b) Observe that the disbursement documentation included evidence (e.g., initial/date, 

electronic logging) of segregation of duties tested under #8, as applicable. 

Results: No exceptions were found as a result of applying the procedure. 

5 



Credit Cards/Debit Cards/Fuel Cards/P-Cards 

10) Obtain from management a listing of all active credit cards, bank debit cards, fuel cards, and P­

cards (cards) for the fiscal period, including the card numbers and the names of the persons 

who maintained possession of the cards. Obtain management's representation that the listing 

is complete. 

Results: No exceptions were found as a result of applying the procedure. 

11) Using the listing prepared by management, randomly select 5 cards (or all cards if less than 5) 

that were used during the fiscal period. Randomly select one monthly statement or combined 

statement for each card (for a debit card, randomly select one monthly bank statement), obtain 

supporting documentation, and: 

a) Observe that there is evidence that the monthly statement or combined statement and 

supporting documentation (e.g. original receipts for credit/debit card purchases, exception 

reports for excessive fuel card usage) was reviewed and approved, in writing, by someone 

other than the authorized card holder. [Note: Requiring such approval may constrain the 

legal authority of certain public officials (e.g., Mayor of a Lawrason Act municipality); these 

instances should not be reported.)] 

Results: No exceptions were found as a result of applying the procedure. 

b) Observe that finance charges and late fees were not assessed on the selected statements. 

Results: No exceptions were found as a result of applying the procedure. 

12) Using the monthly statements or combined statements selected under #11 above, excluding 

fuel cards, randomly select 10 transactions (or all transactions if less than 10) from each 

statement, and obtain supporting documentation for all transactions (i.e. each card should have 

10 transactions subject to testing). For each transactions, observe that it's supporting by (1) an 

original itemized receipt that identifies precisely what was purchased, (2) written 

documentation of the business/public purpose, and (3) documentation of the individuals 

participating in meals (for meal charges only). 

Results: No exceptions were found as a result of applying the procedure. 

Travel and Expense Reimbursement 

13) Obtain from management a listing of all travel and travel-related expense reimbursements 

during the fiscal period and management's representation that the listing or general ledger is 

complete. Randomly select 5 reimbursements, obtain the related expense reimbursement 

forms/prepaid expense documentation of each selected reimbursement, as well as the 

supporting documentation. For each of the 5 reimbursements selected: 
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Results: No exceptions were found as a result of applying the procedure. 

a) If reimbursed using a per diem, agree the reimbursement rate to those rates established 

either by the State of Louisiana or the U.S. General Services Administration (www.gsa.gov). 

Results: No exceptions were found as a result of applying the procedure. 

b) If reimbursed using actual costs, observe that the reimbursement is supported by an original 

itemized receipt that identifies precisely what was purchased. 

Results: No exceptions were found as a result of applying the procedure. 

c) Observe that each reimbursement is supported by documentation of the business/public 

purpose (for meal charges, observe that the documentation includes the names of those 

individuals participating) and other documentation required by written policy (procedure 

#1h). 

Results: No exceptions were found as a result of applying the procedure. 

d) Observe that each reimbursement was reviewed and approved, in writing, by someone 

other than the person receiving reimbursement. 

Results: No exceptions were found as a result of applying the procedure. 

Payroll and Personnel 

14) Obtain a listing of all employees employed during the fiscal period and management's 

representation that the listing is complete. Randomly select 5 employees, obtain related paid 

salaries and personnel files, and agree paid salaries to authorized salaries/pay rates in the 

personnel files. 

Results: No exceptions were found as a result of applying the procedure. 

15) Randomly select one pay period during the fiscal period. For the 5 employees selected under 

#14 above, obtain attendance records and leave documentation for the pay period, and: 

a) Observe that all selected employees documented their daily attendance and leave (e.g., 

vacation, sick, compensatory). 

Results: No exceptions were found as a result of applying the procedure. 

b) Observe that supervisors approved the attendance and leave of the selected employees. 

Results: No exceptions were found as a result of applying the procedure. 

c) Observe that any leave accrued or taken during the pay period is reflected in the Town's 

cumulative leave records. 
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Results: No exceptions were found as a result of applying the procedure 

16) Obtain a listing of those employees who received termination payments during the fiscal period 

and management's representation that the list is complete. Randomly selected two employees, 

obtain related documentation of the hours and pay rates used in management's termination 

payment calculations, agree the hours to the employees' cumulate leave records, and agree the 

pay rates to the employees' authorized pay rates in the employees' personnel files. 

Results: No exceptions were found as a result of applying the procedure. 

17) Obtain management's representation that employer and employee portions of payroll taxes 

retirement contributions, health insurance premiums, and workers' compensation premiums 

have been paid, and associated forms have been filed, by required deadlines. 

Results: No exceptions were found as a result of applying the procedure. 

Ethics 

18) Using the 5 randomly selected employees from procedure #14 under "Payroll and Personnel" 

above obtain ethics documentation from management, and: 

a) Observe that the documentation demonstrates each employee completed one hour of 

ethics training during the fiscal period. 

Results: No exceptions were found as a result of applying the procedure. 

b) Observe that the documentation demonstrates each employee attested through signature 

verification that he or she has read the Town's ethics policy during the fiscal period. 

Other 

Results: There was no evidence of employees attesting through signature verification that 

they read the Town's ethics policy during the fiscal period for all five selections. 

19) Obtain a listing of misappropriations of public funds and assets during the fiscal period and 

management's representation that the listing is complete. Select all misappropriations on the 

listing, obtain supporting documentation, and observe that the Town reported the 

misappropriation(s) to the legislative auditor and the District Attorney of the Parish in which the 

Town is domiciled. 

Results: Management represented that they were not aware of any misappropriations of 

public funds or assets during the fiscal period. 

20) Observe that the Town has posted on its premises and website, the notice required by R.S. 

24:523.1 concerning the reporting of misappropriation, fraud, waste, or abuse of public funds. 
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Results: No exceptions were found as a result of applying the procedure. 

We were not engaged to and did not conduct an examination or review, the objective of which 
would be the expression of an opinion or conclusion, respectively, on those C/C areas identified in 
the SAUPs. Accordingly, we do not express such an opinion or conclusion. Had we performed 
additional procedures, other matters might have come to our attention that would have been 
reported to you. 

The purpose of this report is solely to describe the scope of procedures performed on those C/C 

areas identified in the SAUPs, and the result of the procedures performed, and not to provide an 

opinion on control or compliance. Accordingly, this report is not suitable for any other purpose. 

Under Louisiana Revised Statute 24:513, this report is distributed by the LLA as a public document. 

December 31, 2018 
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TIMOTHY P. KERNER 
MAYOR 

YVETTE CRAIN 
TOWN CLERK 

MARCELL RODRIGUEZ 
CHIEF OF POLICE 

December 21 , 2018 

Carr, Riggs, & Ingram and the 
Louisiana Legislat ive Auditor 

TOWN OF JEAN LAFITTE 
OFFICE OF THE MAYOR 

2654 Jean Lafit te Blvd. 
Lafitte, Louis1ana 70067 
Office: (504) 689-2208 
Police: (504) 689-3132 

Fax: (504) 689-7801 

COUNCIL MEMBERS 

SHIRLEY GUILLIE 
MAYOR PROTEM 

BARRY BARTHOLOMEW 
CHRISTY CREPPEL 

VERNA SMITH 
CALVIN LEBEAU 

We appreciate this opportunity to provide explanations for any exceptions noted during the application of 
the Louisiana Legislative Auditor's Agreed-Upon Procedures (AUPs) for the period July 1, 2017 to June 
30, 2018. The Town of Jean Lafitte, Louisiana is committed to providing the best services it its citizens 
and spending the public money provided to us in the most efficient manner possible. 

In regards to the exceptions noted during the A UPs, we offer the following: 

AUP l(i)- The Town's ethics policy requires all Town employees and elected officials to provide 
written acknowledgement that they have reviewed the ethics policy upon being elected or hired, not 
annually. 

RESPONSE: We know of no written law or policy that requires an annual acknowledgement of 
municipal employees that they have reviewed their town's ethics policy. We require it upon election or 
hire and we require that the elected official or employee comply with the annual ethics continuing 
education requirement of taking the one hour online course offered by the State each year. We will 
change our policy in 2019 to include an annual certification. 

AUP 2(b)- The Board minutes do not reference or include budget-to-actual comparisons for any 
month in the fiscal year. 

RESPONSE: The Town ' s policy is to provide the Board with budget-to-actual comparisons for the 
General Fund on a quarterly basis and this was done so during the fiscal year ended June 30, 2018 for 
each quarter of the year. The budget-to-actual comparisons were prepared by an outside CPA and 
included in the Board's packet for the respective period. The fact that there was no questions or formal 
review of the budget-to-actual statements is the reason that they are not mentioned in the minutes. We 
will make sure to include some reference in 2019 when they are provided. 



AUP 18(b)- There was no evidence of employees attesting through signature verification that they 
read the Town's ethics policy during the fiscal period for all five selections. 

RESPONSE: As noted in our response to AUP l(i) above, we know of no written law or policy that 
requires an annual acknowledgement of municipal employees that they have reviewed their town's ethics 
policy. We require it upon election or hire and we require that the elected official or employee comply 
with the annual ethics continuing education requirement of taking the one hour online course offered by 
the State each year. We believe that this is sufficient. 

We hope that our answers address any concerns raised from the exceptions noted. We will work towards 
improving our processes and procedures to minimize or reduce any such exceptions in the future. 

z::~;r~ 
Mayor Timothy P. Kerner 
Town of Jean Lafitte 




