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INDEPENDENT AUDITORS’ REPORT

Honorable Timothy Kerner, Mayor and
Members of the Council
Town of Jean Lafitte, Louisiana

We have audited the accompanying financial statements of the governmental activities and each
major fund of the Town of Jean Lafitte (the “Town”), as of and for the year ended June 30, 2018,
and the related notes to the financial statements, which collectively comprise the Town’s basic
financial statements, as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Those standards require that we
plan and perform the audit to obtain reasonable assurance about whether the financial statements
are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditors’ judgment,
including the assessment of the risks of material misstatement of the financial statements, whether
due to fraud or error. In making those risk assessments, the auditors consider internal control
relevant to the Town’s preparation and fair presentation of the financial statements in order to
design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Town’s internal control. Accordingly, we express
no such opinion. An audit also includes evaluating the appropriateness of accounting policies used
and the reasonableness of significant accounting estimates made by management, as well as
evaluating the overall presentation of the financial statements.



We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities and each major fund of the Town as of
June 30, 2018, and the respective changes in financial position for the year then ended in
accordance with accounting principles generally accepted in the United States of America.

Other Matters

Required Supplementary information

Accounting principles generally accepted in the United States of America require that the
Management’s Discussion and Analysis, Pension Schedules, and budgetary comparison information
on pages 7 through 14, pages 52 through 55, and page 56, respectively, be presented to
supplement the basic financial statements. Such information, although not a part of the basic
financial statements, is required by the Governmental Accounting Standards Board, who considers
it to be an essential part of financial reporting for placing the basic financial statements in an
appropriate operational, economic, or historical context. We have applied certain limited
procedures to the required supplementary information in accordance with auditing standards
generally accepted in the United States of America, which consisted of inquiries of management
about the methods of preparing the information and comparing the information for consistency
with management’s responses to our inquiries, the basic financial statements, and other knowledge
we obtained during our audit of the basic financial statements. We do not express an opinion or
provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Town’s basic financial statements. The General Fund Schedule of
Revenues — Budget to Actual, General Fund Schedule of Expenses — Budget to Actual, Schedule of
Revenues, Expenditures and Changes in Fund Balances — Capital Projects Fund, Schedule of Town
Council’s Compensation, Schedule of Compensation and Other Payments to Agency Head or Chief
Executive Officer, Schedule of State Funding, and Schedule of Expenditures of Federal Awards
{“SEFA”) are presented for purposes of additional analysis and are not a required part of the bhasic
financial statements.



The General Fund Schedule of Revenues — Budget to Actual, General Fund Schedule of Expenses —
Budget to Actual, Schedule of Revenues, Expenditures and Changes in Fund Balances — Capital
Projects Fund, Schedule of Town Council’s Compensation, Schedule of Compensation and Other
Payments to Agency Head or Chief Executive Officer, Schedule of State Funding, and SEFA are the
responsibility of management and were derived from and relate directly to the underlying
accounting and other records used to prepare the financial statements. Such information has been
subjected to the auditing procedures applied in the audit of the basic financial statements and
certain additional procedures, including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the basic financial statements or to the
basic financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, the information is
fairly stated, in all material respects in relation to the basic financial statements taken as a whole.

Our Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued out report dated
December 31, 2018, on our consideration of the Town’s internal control over financial reporting and
on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements and other matters. The purpose of that report is to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing, and not to
provide an opinion on internal control over financial reporting or on compliance. That report is an
integral part of an audit performed in accordance with Government Auditing Standards in
considering the Town’s internal control over financial reporting and compliance.

Cam, /?aﬁu ¢ J,W,.)J L,

December 31, 2018
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TOWN OF JEAN LAFITTE, LOUISIANA
MANAGEMENT’S DISCUSSION AND ANALYSIS
June 30, 2018

The Management’s Discussion and Analysis is intended to provide readers of the Town of Jean Lafitte’s (the
“Town”) financial report with an overview and analysis of the financial activities of the Town for the year ended
June 30, 2018 It should be read m conjunction with the financial statements and the notes to the financial
statements.

FINANCIAL HIGHLIGHTS
s The Auditors’ report/opinion was “unmodified” (i.e., a clean opinton) for the vear ended June 30, 2018

& The assets of the Town exceeded its hshilities at June 30, 2018 by $31,768 507 Of this amowt,
$30.612.020 or 96.4% is invested in capital assets, such as land, buildings, equipment, vehicles and
m{rastructure. $30,891 or 0.1% 15 restricted for capital projects and the remaining balance of $1,125,596 or
3.5% may be used to meet the Town™s ongoing obligations 10 1ls citizens and creditors.

e The Town’s total net position decreased by $(649,568) during 2018, The majonity of this decrease has to
do with expenses outpacmng revenues. Depreciation also was a major [actor in lowening the net position of
the Town as hardly any new long-term assets were acquired and the Auditorium and Seafood Market are
now being depreciated after being placed m service last year.

s AbJunc 30, 2008, the Town’s governmental funds reparted an ending fund balance of $1,374,053, an
merease of $483,820 over the prior year. This includes 51,543,162 in the General Fund and 530,897 in the
Capital Projects Fund, The portion of the fund balance that 1s available for spending at the Town's
discretion in the General Fund 1s 31,455,307 or 92.5% of the total fund balance and 89 3% of current vear
expenditures m the General Fund.

¢ Under Government Accounting Standards Board (GASE) Coedification Section P20, the Town records its
proportionate share of the Net Pension Liability reported by the two pension plans it participates . At
year end, this net pension obligation totaled $568.042. There are also a nmumber of deferred nflows of
resources and deferred outfllows of resources related to these pension plans that are recordead at year end
and amortized over the next few vears. At year end, deferred outflows related to the pension were
1249 290 and deferred wtlows were $78,830.

OVERVIEW OF THE FINANCIAL STATEMENTS

The Management’s Discussion and Analysis serves as an introduction to the Town’s basic financial statements. The
Town’s basic financial statements comprise three components: 1) government-wide financial statements, 2) fund
financial siatements, and 3) notes to the lnancial statements. Also included i the report is required supplementary
miormation.

Government-wide financial statements. The government-wide financial statements report information about the
overall finances of the Town similar to 8 business enterprise. The statements combine and conschidate short-term,
spendable resources with capital assets and long-term obhigations.

The Statement of Net Position presents information on the Town’s assets less hahilities which results i net posttion.
The statement is designed to display the financial position of the Town Over time, increases or decreases innet
assets help determine whether the Town’s financial position is improving or deteriorating,



TOWN OF JEAN LAFITTE, LOUISIANA
MANAGEMENT’S DISCUSSION AND ANALYSIS (CONTINUED)
June 30, 2018

The Statement of Activities provides information showing how the Town’s net position changed as a result of the
year’s activities. The statement uses the accrual basis of accounting, which is similar to the accounting used hy
private-sector businesses. All of the revenues and expenses are reporied regardiess of the timing of when cash is
received or paid.

Baoth of the government-wide financial statements distinguish functions of the Town that are financed primarily by
taxes, intergovernmental revenues, and charges for services. The Town's governmental activities mclude general
government, public safety, public works, urban development and housing, and culture and recreation.

Fund financial statements. A fund s a grouping of related accounts that 1s used to maintain control over resources
that have been segregated for specific activities and objectives. The Town uses fund accounting to ensure and
demonstrate fiscal accountability. The Town uses governmental fund financial statements to provide more detailed
information about the Town’s funds.

Governmental Tunds. Governmental funds are used to report the Town’s basie services. The funds focus on the
milows and outflows of current resources and the balances of spendable resources avatlable at the end of the fiscal
year. Governmental fund statements provide a near-or-short-term view of the Town’s operations. A reconciliation
is prepared of the governmental funds Balance Sheet to the Statement of Net Position and the Statement of
Revenues, Expenditures, and Changes in Fund Balances of the governmental Tunds 1o the Statement of Activities.

The Town mamtains two governmental funds, the General Fund and the Capital Projects Fund. Information 1s
presented separately inthe governmoental funds balance sheot and m the governmontal funds statemont of revenucs,
expenditures, and changes in fund balances for these funds.

Mates 1o the financial siatements. The notes provide additional information that 1s essential to a full understanding
of the data provided in the government-wide and fund fnancial statements.

Required Supplementary Information- Part 11, The new pension accourting and reporting standards require two
new historical schedules on the Town™s proportionate share of the Net Pension Liabilities for the penston plans it
participates in, along with & schedule of pension contributions made. These schadules are included here,

In addition, the Town adopts an anmual budget for its General Fund. A budgetary comparison statoment has been
provided for this fund in this Section.

Other information. Various mdividual fund statements and schedules for the General Fund and the Capital
Projects fund follow the footnotes. Other supplemental information, including the Schedule of Councilperson’s
Compensation, and the Schedule of State Funds, follow these schedules.

Compliance Section. Due to the amount of federal funding, the Town 1s not required to undergo an audit in
accordance with the Uniform Admimstrative Guidance (e, Single Audity, The yellow book required auditor
reports on mternal control and comphiance are included here, as well as the Schedule of Expenditures of Federal
Awards, the Schedule of Findings and Kesponses.



TOWN OF JEAN LAFITTE, LOUISIANA
MANAGEMENT’S DISCUSSION AND ANALYSIS (CONTINUED)
June 30, 2018

GOVERNMENT-WIDE FINANCIAL ANALYSIS
Net Position. The following table reflects condensed information on the Town’s net position.

Net Position
Governmental Activities

June 30,
2018 2017
Current and other assets $ 1,803,243 $ 1,741,621
Capital assets 30,612,020 31,284,799
Total assets 32,415,263 33,026,420
Deferred outflows - pension-related 249,296 186,910
Current liabilities 249,178 221,582
Non-current liabilities - other - -
Non-current liabilities - pension-related 568,042 496,441
Total liabilities 817,220 718,023
Deferred inflows - pension-related 78,832 77,232
Net Position
Net investment in capital assets 30,612,020 96.4% 31,284,799 96.5%
Restricted for Capital Projects 30,891 0.1% - 0.0%
Unrestricted
Designated - 0.0% - 0.0%
Undesignated 1,125,596 3.5% 1,133,276 3.5%
Total net position $ 31,768,507 100.0% $ 32,418,075  100.0%

The “net investment in capital assets” totals $30,612,020 and represents the Town’s net book value of its capital
assets, net of any related debt. It is the accumulation of the Town’s investments in capital assets over the years.
These assets are not available for spending. The $30,891 represents amounts restricted to spending on capital
projects. The remaining balance of $1,125,596 of unrestricted net position may be used to meet the Town’s ongoing
obligations to citizens and creditors.

Reporting under GASB Codification Section P20 related to pensions results in the recognition of deferred inflows
and outflows of resources related to the pension, and a non-current liability for pension obligations.



TOWN OF JEAN LAFITTE, LOUISIANA
MANAGEMENT’S DISCUSSION AND ANALYSIS (CONTINUED)
June 30, 2018

Changes in net position. The following table reflects condensed information on the Town’s revenues and
expenses, and its change in net position.

Changes in Net Position
Governmental Activities
For the Year Ended June 30,

2018 2017
Revenues
Program Revenues:
Charges for Services $ 315,430 $ 194,344
Operating Grants and Contributions 520,748 280,409
Capital Grants and Contributions 299,090 340,074
General Revenues:
Taxes 297,395 366,248
Gaming 342,022 349,457
Unrestricted Interest Earnings 8,473 4,287
BP Economic Loss Settlement - 1,500,000
Insurance Proceeds - 4,316
Miscelleaneous Revenues 30,677 12,169
Total Revenues 1,813,835 3,051,304
Expenses
General Government 1,335,304 1,235,467
Public Safety 157,281 159,211
Public Works 252,392 267,975
Urban Development and Housing 176,597 13,974
Culture and Recreation 540,544 485,313
Interest on Long-term Debt 1,285 1,285
Total Expenses 2,463,403 2,163,225
Change in Net Position (649,568) 888,079
Net Position - Beginning 32,418,075 31,529,996
Net Position - Ending $ 31,768,507 $ 32,418,075

Charges for services include licenses and permits, facility rentals, gym membership fees, fines and forfeitures, and
special event charges. For 2018, this category was up $121,086 due to 1) an increase in facility rentals of $34,220
due to both the Auditorium and the Seafood Market buildings being placed into service and rented out during the
year, 2) a decrease of $(8,589) in licenses and permits (mostly in occupational licenses), 3) an increase of $89,242
in fines and forfeitures (due to the implementation of traffic cameras in the area), and 4) an increase of $6,899 in
special event revenues (as the Town began hosting dances and social events once more).

Operating grants include state allocations for parish transportation funds, beer taxes, senior citizen utilities grants,
on-behalf payments made to the pension plan by non-employer entities, CDBG housing assistance grants, and
donations other sources. This category increased $240,339 compared to the prior year due to 1) a decrease of
$(20,000) in funding from the Parish for advertising, 2) an increase of $73,246 from the Parish for costs associated
with the Seafood Market grand openings, 3) a decrease of $(4,233) in state parish transportation funds, 4) a decrease
of $(1,891) in operating grants received by the Police Department for JAG grants and Highway Safety grants, 5) an
increase of $162,623 in the JP/CDBG — Home Investment Program, 6) an increase of $34,749 in tourism grants from
the Parish, and 7) a decrease of $(7,590) in advertising/tourism grants from BP. This CDBG federal program is

10



TOWN OF JEAN LAFITTE, LOUISIANA
MANAGEMENT’S DISCUSSION AND ANALYSIS (CONTINUED)
June 30, 2018

flowing funds through the Town to help elevate or repair a number of houses that were previously damaged by
hurricanes. The project got underway in 2015 and made significant progress. Due to delavs, there had been litle
activity in 2016 and 2017, however, construction picked up again in 2018

Capital Grants include various grants from federal, state and pansh/local sources 1o help fund major construction
activity in the Town. This includes CDBG Disaster Recovery Grants, FEMA grants, pohice equipment grants, State
Capital Gutlay funds, and miscellansous grants from the Parish for repairs and improvements. This category was
down ${40,984) from last vear due to the following: 1) TEMA disaster funds {up §37.199), 2) JAG equipment grants
{down $(9,735, 3) CDBG Dhsaster Recovery Grants related to the construction of Seafood/Fisherman’s Market, the
Auditorium, and drainage work in the area {down 5{155,235%), 3) State Capital Outlay money for the Seafood
Market {down $(61,873)), and 4) funding from Jefferson Pansh for the auditorium project {up $148 589},

Taxes include sales taxes for general operations and law enforcement, as well as franchise taxes from various utility
and cable companies. This revenue was down 5(68,853) due to decreases in sales taxes (down $(73,363) offsct by
shghtly higher franchise fee revenues (up $4,510).

saming mcludes money received from the Parish for the Town™s allocation of Boomtown Belle Casmo boarding
fees (the Town receives 5% of the fzeg) and the allocation received from the State for video poker machines within
the Town hmits. This category went down 5(7,433) mostly due to a drop in fees from the Boomtown Belle Casino
hoarding [ce.

BP Feonomic Loss Settlement revenues were down $01,500,000) due to the final settlemont of the Doeepwater
Harizon lawsuit receivad in 2017 not recurring,

Tosurance Proceeds and MisceBoncous Revenues wore up (down) 5(4,316) and 318,508, respactively. Tnsurance
proceeds ware down due o an insurance claim received in the prior vear that did not re-oceur m 2018,

Expenses tataled $2,463,403 for 2018, anincrease of $300,178. Thoe General Government Function was up

%99 837 duc to mereases in salaries and bonefits (mostly increasces in health insurance promiums), along with
mereases I pension expense (up $106,385), auditing costs, legal foes (awswit against contractor), and utilities,
These wore offsct by decreases in auto and truck costs, emergency costs, insurance, office expenditures, and repairs
and mamtenance. Public Safety costs went down $01,930) due to a decrease in salaries and benefits, & drop in
pension expense (down $(25,3850, a drop in depreciation expense (down 510,202}, and an increase in Redflex
collecction fees (up $30,541)). Public Works was down $(15,583), mostly due to a drop n road maintenance costs.
Lirban Development and Housing Function was up $162,623 due mainly te the II¥CDBG Home Investment
Program, which 1s paving for the elevation or repair of a number of homes in the area that were damaged by
previous hurricanes. Due to delays, little work was done in 2017, The project is now active again. Culture and
Recreation increased $55.231 due to a $22,796 increase in depreciation {as capital projects that were completed last
vear are now being depreciated), a $10,797 increase in special events (more dances and social events), and an
merease of $22.779 in tourism costs (as a parish grant was spent on advertising).

FIRANCIAL ANALYSIS OF THE GOVERNMENT'S FUNDS

As noted earhier, the Town uses fund sccounting to ensure and demonstrate comphance with finance-related legal
requirements. To accomplish this, the Town maintains two “governmental funds” — the General Fund and the
Capital Projects Fund. The focus on these governmental funds is to provide information on near-term inflows,
outflows, and spendable resources. Such information is useful n assessing the Town's financing requirements. In
particular, unassigned fund balance may serve as a useful measure of 8 government’s net resources avatable for
spending at the end of the year.

11



TOWN OF JEAN LAFITTE, LOUISIANA
MANAGEMENT’S DISCUSSION AND ANALYSIS (CONTINUED)
June 30, 2018

As of June 30, 2018, the Town’s governmental funds reported combined ending fund balances of $1,574,053, an
merease of $483,820 from the prior vear. 387,861 or 5.6% 1s classified as son-spendable find bolance, $30,891 or
2.0% 1s classified as restricted fimd bolance, and the balance of 51,455,301 or 92.4% s classified as unassigned
Jund balonce, which 1s available or spending at the Town’s discretion. This amount 1s a net of the General Fund's
unassigned fund balonce of $1,455 301 and the Capatal Projects fund's unassigned fund balance of $-0- at year-end.

Overall, revenues of the Town's governmental funds have varied over the years due to amount and timing of
funding from federal state, and parish/local grants. For the vear ended June 30, 2018, governmental revenues
totaled $2,253 986 Of this amount, $1,623.374 was recorded in the General Fund and 5630,612 was in the Capital
Projects Fund. Whaile the General Fund revenues are derived from various souwrses, the Capital Projects Fund
revenues are mostly federal, state or parish/local grants,

The General Fund is the Town’s chief operating fund. At yvear end, total fund balance was $1,543,162. Unassigned
fund balance of the General Fund totaled $1,455,301, which 1s 92.5% of the total governmental fund balance. Asa
measure of the hiquidity of the General Fund, 1t may be useful to compare the unassigned fund balance to total fund
expenditures. For 2018, the unassigned fund balance equaled 89.3% of the current year expenditures of the (und
{down from T08.2% last year).

The General Fund’s revenues totaled $1,623,374 (or 2018

e Taxesiotaled $297.395, meluding sales taxes of $207.515 and franchise taxes of $89.880. In total. this was
a decrease of B(68,833) or 18.8% from lagt vear {(mostly in sales taxes).

s Intergovernmental revenues lotaled $623.357, including $307.447 from federal grants. 3186, 880 from state
grants and allocations, and $1729,030 from parish/local grants, Intotal this was an merease of $3231,035 or
58.9% over last vear. As noted previously, the majorily of this increase had to do with the federal grants,
particuiarly COBG Housing Asstslance grants and a Parish grant for the Sealood Markel opening.

e Licensees and permits totaled $55.370, which was a decrease of 3(8.539) or 13.4% from last year. mostly
m occupational Heenses.

#  Soervice charges, rentals and fees totaled $106,774 In total, this was an micerease of $34.220 or 47 2% over
fast voar (mostly due to facility rentals going up as both the Auditorium and the Seafood Market were
placed i service and rented out during the year).

¢ Nines and forfeitures totaled 5108225, which was an merease of $89,242 or 470.1% over last vear (due to
the mplementation of traftic cameras n the Town).

e Ganming [ees and commussions totaled $342,022, mcluding $340,757 from the Boomtown Casino boarding
fees and $1.265 from video poker allocations. In lotal, this was a decrease of ${7.435) or 2.1% [rom last
yeur,

e Other income totaled $81,758, which is down $(1,484,166) or 94.8% mainly from 1) the settlement from
BP for economic losses sufferad from the Deepwater Horizon oil spill totaling §1,500,000 being recognized
in 2017 and not recurring, 2) an increase of $6,899 In special event revenues (as the Town is once again
hosting dances and social events), 37 a decrease of 3{4,570) in donations, 4) & decrease of 5(4,316) in
msurance proceeds, and 5} an increase of $138,506 i miscellaneous income.

Foapenditures of the General Fund totaled $1,630, 187, which was $180,400 or 12.4% more than last vear. The
largest changes were seen in General Government Function which saw changes in salaries and benefits (up $12.681
- due mostly to incraases in insurance premiums), and general and adminisirative costs {down $(48.171) - due o
various increases and decreases in several line-items - auditing, auto and truck costs, emergency costs, insurance,
legal costs, office supplies, repairs and maintenance, and uilittes). The Public Safety function went up $33,658 due
to an increase in police supplies and an increase in Redflex collection fees {new for 2018). The Public Works
Function was down 5(15,809) due a drop in road maintenance costs. The Urban Planning and Housing Function
was up 5162623 as the CDBG Housing Assistance project had increased activity on it The Culture and Recreation
Function was up 532,069 due {o increases in spectal events (more dances and social events) and tourism costs
(advertising costs). Finally, capital outlay went up 82,784 as repairs were made to the Art Gallery Building,

12



TOWN OF JEAN LAFITTE, LOUISIANA
MANAGEMENT’S DISCUSSION AND ANALYSIS (CONTINUED)
June 30, 2018

The Capital Projects Fund incurred $139,979 on various construction projects, including the Seafood Market
Equipment and Modification project, the street drainage project in the Town, and a new CDBG-Hurricane Isaac
drainage project for improvements. This included $111,314 in architect fees, $19,886 in equipment and fixtures,
and $8,779 in other expenditures. $630,612 was recognized as revenue after recording $448,509 previously posted
to deferred inflows - unavailable grant revenues. The General Fund also transferred $109,930 to this fund to help
cover costs on a project.

GENERAL FUND BUDGETARY HIGHLIGHTS

Budgeted revenues of the General Fund were decreased $(276,224) to reflect 1) a decrease of $(20,500) in taxes, 2) a
decrease of $(287,100) in intergovernmental revenues (primarily for a decrease in the CDBG- Housing Assistance Grant
0f $(445,000) due to delays on the project, offset by increases of $45,500 in FEMA grants, $35,000 in Parish Tourism
grants, and $77,400 in Parish grants for the opening of the Seafood Market ceremony), 3) a decrease of $(5,500) in
service charges, rentals and fees (primarily in facility rentals), 4) an increase of $41,556 in fines and forfeitures (due to
the implementation of traffic cameras), 5) a decrease of $(7,200) in gaming fees and commissions, and 6) an increase of
$2,020 in other income (mainly due to increases in donations and special events, offset by a drop in miscellaneous
income). Expenditures decreased $(440,569). General Government costs decreased $(25,625) mostly due to 1) an
increase of $20,325 in salaries and benefits (related to anticipated increased in salaries and health premiums), 2) an
increase of $10,000 in utilities (due to having more facilities open), 3) an increase in accounting and auditing fees
(due to new procedures required by State Auditor), 4) a decrease of $(58,200) in hurricane/emergency costs, and 5) a
decrease of $(10,000) in repairs and maintenance (due fewer expected repairs to facilities and vehicles). The Urban
and Planning Function decreased $(445,000) to reflect delays in the CDBG house raising project.

The Town’s General Fund actual revenues exceeded budget by $76,098 or 4.9%. This is principally due to the
Town collecting slightly more than expected in fines and forfeitures, Boomtown gaming fees, and miscellaneous
income. The Town’s general fund actual expenditures were more than budget by $10,640 or 0.7%. The General
Government Function was under budget by $6,036, primarily due to insurance costs coming in under budget, while
the Public Safety Function was $16,052 over budget, due to higher than expected Redflex collection fees.

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets. The following table reflects the Town’s investment in capital assets, net of depreciation, as of June
30, 2018.
Capital Assets, Net
Governmental Activities

June 30,
2018 2017
Land $ 690,985 $ 690,985
Land Improvements 264,915 285,295
Buildings 19,823,278 20,342,807
Building Improvements 1,229,241 1,305,840
Furniture, Fixtures, and Equipment 288,199 300,731
Vehicles and Heavy Equipment 81,159 96,585
Infrastructure (Roads and Drainag) 8,083,254 8,222,556
Construction in Progress 150,989 40,000
Net Investment in Capital Assets $ 30,612,020 $ 31,284,799

The majority of the capital additions for the year were for buildings and construction in progress as the Town
continues to make capital improvements for drainage and the Seafood/Fisherman’s Market. Depreciation expense
for the year ended June 30, 2018 was $812,701, as compared to $801,416 for the year ended June 30, 2017.
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TOWN OF JEAN LAFITTE, LOUISIANA
MANAGEMENT’S DISCUSSION AND ANALYSIS (CONTINUED)
June 30, 2018

Long-term Debt. At vear end, the Town had long-term debt of 579,594, This amount is made up of $68,719 of
principal due on g Commurity Disaster Loan from FEMA for TTurricane Gustay, along with $10,875 of accrued
mterest on the loan. The Town had borrowed 5279063 but was given a partial forgiveness of the loan balance in
Aprit 2015, The balance reflected as debt on the Statement of Net Position is the amount suill owed. The Town
obtamed a five-vear extension on repayment of the loan and has untl April 2, 2019 to pay all or part of it back.
Despite this extension, the amount 1s ncluded in cwrrent fiabihities since it 1s due now, but the Town hasup to 5
years to pay it back. The Town continues to look for funds 1o repay this cutstanding portion of the loan.

Net Pension Liability. On the Statement of et Position, the Town 18 also showing a non-current liahility —
pension-related totaling $568 042 Thas represents the Town's proportionate share of the Net Penston Liahilities of
the Municipal Bmployees” Retwrement Systern (5568,042) and the Municipal Police Emplovees’ Retirement Sysiem
{($-0-). Under GASD Statement No. 68, the Town recogmizes its share of the pension hiabilities on i1s government-
wide financial statements. This liahility saw an increase in the current year (up $71,601) due 1o slightly lower than
expected carmings, along with changes 1n assumptions, changes in proportionate share, changes n experience, ctc.

ECONOMIC OUTLOOK

¥ The unemployment rate for the Parish of Jefferson is currently 5.4 percent, which is 0.2 higher than it was a
year ago. [n the fishing commurnity of Lafitte, which 1s heavily dependent on offshore oil, tounism and
commiercial fisherics (primanly shrimping), the rate tends to be shghtly higher at times.

#  Inflationary trends in the region compare favorably to national indices,

# The Town is contimaing its program of drainage improvements and construction projects, most of which are
betng funded through Federal, State and Parish/focal grants. These construction projects include the new
CDBG drainage waprovements in the Town.

TIRTHER INFORMATION
This financial report is designed to provide our citizens, taxpayers, and creditors with a general overview of the
Town's finances and to domaonstrate the Town’s accountability for the money itreceives. 1 you have any questions

about this report or need additional wmilormation, contact the Mavor or Town Clerk at 2654 Jean Lafite Blvd,,
Tafitte, 1A TO067T or call (504) 689-2208 during office hours,
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TOWN OF JEAN LAFITTE, LOUISIANA

STATEMENT OF NET POSITION
JUNE 30, 2018

ASSETS
Current Assets:
Cash
Investments
Receivables
Prepaid items
Total current assets

Capital Assets, net of depreciation
Total Assets

DEFERRED OUTFLOWS OF RESOURCES
Deferred outflows - pension-related

LIABILITIES
Current Liabilities:

Accounts payable

Salaries and benefits payable

Unearned revenues

Loans payable - Community Disaster Loan

Accrued interest payable - Community Disaster Loan
Non-Current Liabilities:

Net pension liability

Total liabilities

DEFERRED INFLOWS OF RESOURCES
Deferred inflows - pension-related

NET POSITION
Net investment in capital assets
Restricted for capital projects
Unrestricted

Total Net Position

The notes to the basic financial statements are an integral part of this statement.
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Governmental
Activities

211,604
1,206,889
296,889
87,861

1,803,243

30,612,020

32,415,263

249,296

130,833
27,590
11,161
68,719
10,875

568,042

817,220

78,832

30,612,020
30,891
1,125,596

$

31,768,507




TOWN OF JEAN LAFITTE, LOUISIANA

STATEMENT OF ACTIVITIES
For the Year Ended June 30, 2018
Net (Expense)
Operating Capitsi Revenue and
Charges for Grants and Granis and Changes in
Functions/Programs Expenses Services Contributions Contribotions Net Positon
Governmental Activities:
General Government § 1335304 8 162,144 5 278,504 S 54,023 §  (840.633)
Public Safety 157,281 108,225 30,898 233 (17,925)
Public Works 252,392 e - 110,193 (142,199)
Urban Deyeiopment and Housing 176,597 - 176,597 - -
Culture and Recreation 540,544 45,061 34,749 134,641 (326.093)
Interest on Long-term Debt 1,285 - - - (1.285)
Total Governmental Activities § 2463403 S 315430 s 520,748 % 299000 (1,328,135)
General Revenues:
Taxes
Sales taxes 207,515
Franchise taxes R9.RED
Gaming
Boomtown fees 340,757
Video poker 1.265
Unrestricted interest 8.473
BP Economic Loss Seitlement =
Insurance proceeds -
Gain (loss) on sale of equipment -
Miscellaneous revenues 30.677
Total General Revenues 678,567
Change in net position (649,568)
Net Position - Beginning of vear 32,418,075

Net Position - end of year

The notes to the basic financial statements are an integral part of this statemen.
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TOWN OF JEAN LAFITTE, LOUISIANA

BALANCE SHEET - GOVYERNMENTAL FUNDS

June 30, 2018
Capital Total
General Projects Governmental
Fund Fund Funds
ASSETS
Cash $ 211,604 $ = $ 211,604
Investments 1,206,889 - 1,206,889
Receivables 185,900 110,989 296,889
Due from other [unds - 30,891 30,891
Prepaid items 87.861 - 87.861
Total Assets $ 1,692,254 $ 141,880 $ 1,834,134
LIABILITIES
Accounts payable $ 19,844 $ 110,989 $ 130,833
Salaries and benefits payable 27,390 - 27,550
Due to other funds 30,891 - 30,891
Unearned grant revenues 11,161 - 11,161
Total liabilities 89,486 110,989 200,475
DEFERRED INFLOWS OF RESOURCES
Unavailable grant revenue 59.606 - 59,606
FUND BALANCES
Non-spendable 87,861 - 87,861
Restricted - 30,891 30,891
Committed = - 2
Assigned = 2 3
Unassigned 1.455.301 - 1,455,301
Total fund balances 1,543,162 30,891 1,574,053
Total Liabilities, Deferred Inflows of Resources,
and Fund Balances $ 1.692,254 § 141,880 $  1,834.134

The notes to the basio financial statements are an integral part of this statement.
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TOWN OF JEAN LAFITTE, LOUISIANA

RECONCILIATION OF THE GOVERNMENTAL FUNDS
BALANCE SHEET TO THE STATEMENT OF NET POSITION
June 30,2018

Total fund balances at June 30, 2018 - Governmental Funds $ 1,574,053
Amounts reported for governmental activities in the Statement of Net Position
are different because:
Some of the grants receivable are not available to pay for current
period expenditures and, therefore, are reported as deferred inflows
(unavailable grant revenues) in the fund financial statements. 59.606
Capital assets used in governmental activities are not financial resources
and, therefore, are not reported in the governmental funds,
Capital assets 45,352,093
Less accumulated depreciation (14,740,073)
Deferred outlfows are not available to pay for current-period expenditures
and, therefore, are deferred and expensed as consumed.
Deferred outflows - pension-related 249,296
Long-term liabilities are not due and payable in the current period and,
therefore, are not reported in the governmental funds. Long-term
liabilities at year-end consist of:
Loans payable - Community Disaster Loan (68,719)
Accrued interest payble - Community Disaster Loan (10,875)
Net pension liability (568,042)
Deferred inflows related to the pension plans are not yet available and,
therefore, are deferred and recognized as revenue in future periods.
Deferred outflows - pension-related (78.832)
Net position of governmental activities at June 30, 2018 $ 31,768,507

The notes to the basic financial statements are an integral part of this statement.
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TOWN OF JEAN LAFITTE, LOUISIANA

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES

IN FUND BALANCES - GOVERNMENTAL FUNDS

For the Year Ended June 30, 2018

REVYENUES
Taxes
Intergovernmental
Federal
State
Parish/local
Licenses and permits
Service charges, rentals and fees
Fines and forfeitures
Gaming fees and commissions
Interest
Other
Total Revenues

EXPENDITURES
Current:
General government
Public safety
Public works
Urban development and housing
Culture and recreation
Debt Service:
Principal
Interest
Capital Qutlay
Total Expenditures

Excess of Revenues over Expenditures

OTHER FINANCING SOURCES (USES)
Transfers in
Transfers out
Total Other Financing Sources (Uses)

NET CHANGE IN FUND BALANCES

FUND BALANCES
Beginning of year

End of year

The notes o the basic financial statements are an integral part of this statement.

Capital Total
General Projects Governmental
Fund Fund Funds

) 297,395 $ = 3 297395
307,447 482,023 789,470
186,880 - 186,880
129,030 148,589 277,619
55,370 - 55,370
106,774 - 106,774
108,225 = 108,225
342,022 = 342,022
2473 - 8473
81,758 - 81,758
1,623,374 630,612 2.253,986
1,157,888 - 1,157,888
196,608 - 196,608
191 - 191
176,597 - 176,597
96,119 - 96,119
2,784 139,979 142,763
1,630,187 139,979 1,770,166
(6.813) 490,633 483,820
- 109,930 109,930
(109.930) . (109,930)

(109.930) 109,930 -
(116,743) 600,563 483,820
1,659,905 (569,672) 1,090,233
% 1,543,162 $ 30,891 $ 1,574,053
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TOWN OF JEAN LAFITTE, LOUISIANA

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS TO THE
STATEMENT OF ACTIVITIES

For the Year Ended June 30, 2018

Net Change in Fund Balances - Total Governmental Funds ;) 483 820
Amounis reported for governmental activities n the Statement of Net Activitles
are different because:
Revenue in the Statement of Activities that do not provide current financial
resources are not reporied as revenues in the fund financial stateraents, (448.509)

The net effect of various miscellangons transactions involving cupital asseis
{i.e.. sales, trade-ins, and donations) is 1o decrease net position (37)

(iovernmental funds reporl capital outlays as expenditures. However, in
the Statement of Activities the cost of those assets is allocated aver thetr
estimated useful lives and reported as depreciation expense. This is the
amount by which capital outlays exceeded depreciation in the current peviod.

Capital Outlay L] 139,979
Deopreciation Expense (212,701) (672.722)

Some expenses are reported i the Statement of Activities do niot require the use
of current financial resources and, thereforg, are not reported as expenditures
in governmental funds:
Iuterest on long-term debt (1,285)
Partial cancellation of oustanding CDL loan -

In the Statement of Activities, cerfain pension-related inflows and outflows of
resources are recognized in the current year, while others are deferred. The net
effect of these pension-related transactions are as follows;

Current year pension (expense) benefit per the retirement systoms (78.659)
Current yeur amortization of certain deferred inflows and outflows 86
Recognition of On-Behalf Pavments made to pension plan by non-cmployer entities 8,358
Deferral of current vear pension contributions made by employer 59.400
Changes in MNet Position of Governmental Activities 2 (649.568)

The notes 1o the basic financial statements are an integral part of this statement.
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TOWN OF JEAN LAFITTE, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2018

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICTES

The financial statements of the Town of Jean Lafitte, Lowsiana {the “Town™) have been prepared in
conformity with generally accepted accounting principles (GAAP) as apphiod to govermmental wnits, The
Governmental Accounting Standards Board (GASE) 15 the accepted standard-setting body for establishang
governmenial accounting and financial reporting principles. The more significant of the Town's accounting
policies are described below:

Ay Financial Reporting Entity

B)

The Town of Jean Lafitte was incorporated 1 1974 under the provisions of the Lawrason Act. The
Town is governed by a Mayor, Council form of government (R.5. 33:321-481). The Town’s major
operations melude general adminsirative services, public safely, public works, urban development and
housing, and culture and recreational services. The accompanying financial statements include all
government activilics, organizations, and functions for which the Town 1s financially accountable.

Hasis of Presentation

Government-wide Financial Statements

'The government-wide financial statements (i.e., the Statement of Net Position and Statement of
Activities) report mformation on all of the non-fiduciary activities of the Town. Governmental activities,
which normally are supported by taxes and intergovernmental revenues, are reported separately from
business-iype aciivities, which ave [imanced to a sigmbeant extent on fees and charges for support.

'The Statement of Activities demonstrates the degres to which the divect expenses of a piven function or
segment 18 offsef by program revenues. Direct expenses are those that are clearly identifiable with a
specific function or segment. Program revenues mclude: 1) charges to customers or applicants who
purchase, use, or directly benefit [rom goods. services, or privileges provided by a given [unclion or
segment, and 2) grants and contributions that are restricted to meeting the operational or capital
requirements of a particular function or segment. Taxes and other items not properly inchoded among
program revenugs are reporied wsiead as general revenues.

Fund Financial Stalements

The accounts and operations of the Town are organized mto “funds”, cach of which 1s considered a
separate accounting entity, Fund accounting is designed to demonstrate legal compliance and to aid
fmancial management by scgrogating transactions related to cortan functions or activitics. The
operations of each [und are accounied for with a separate set of sell-balancing accounts that comprise its
assets, habilities, equity, revenues, and expenditures or expenses, as appropriate. Govemnment resources
are aliocated to and accounted for n mdrvidual fonds based upon the purpose for which they are to be
spent and the means by which spending activities are controlled.

Fuond financial statements are provided for cach govermmental fund operated by the Town, Emphasis s
now on the major funds in either the governmental or business-fype categories. Nonmajor funds (by
category) or fund type are normally summarized mte a single colamn. The Town has no nonmajor
funds.
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TOWN OF JEAN LAFITTE, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
June 30, 2018

NOTE 1- SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED

‘The Town reports only sovernmental funds of whach the following represents the major governmental
funds:

The General Fund 1 the principal fund of the Town and 18 used 10 account for all activities except
those required to be accounted for in other funds.

The Capital Projects Fund is used 1o account for ongoing major capital improvement and
constraction projects.

() Basis of Accounting and Measurement Focus

Tovernment-wide Financial Statements

The government-wide [mancial statemenis are reported using the economic resource measurement focus
and the accrual basis of accounting. Revenues are recorded when earmed and expenses are recorded
when a liability is incuwrred, regardless of the timing of related cash flows. Grants and sumilar stems are
recognized as revenue when all eligibility requirements imposed by the provider have been met. Asa
general rude, the offeet of intorfund activity has been chmmated from the government-wide financial
statements,

Fuond Fimancial Statements

All governmental funds are reported using the current financial resowrces measurement focus and the
modified aeorvuad basis of accounting. With this measwement focus, only current assets and carrent
liabilities generally are included on the balance sheef. Operating stafements of these funds present

increases (revenucs and other financing sources) and decreases (expenditures and other financing uses) in

nel currend assets.

Under the modified accrual basis of accounting, revenues are recognized when susceptible to acorual
(1.e., when they become both measurable and available). “Measurable™ means the amount of the
transaction can be determined and “available™ means the resources will be collectible within the current
peried or soon enough thercalier io be used (o pay habibtics of the current perod.

Taxes and fees collected and held by intermediary collecting governments at vear end on behalf of the
Town are recognized as revenue.  As such, the Town considers sales taxes collected within 60 davs of
vear-end to be available. Uxpenditure-driven grants are recognized as revenuc when the gualifying
expendifures have been mcurred and all other eligibihty requirements have been met, and the amount 1s
recetved during the period or within the availability period for this revenue source {within six months
after amount becomes due). Other revenues susceptible to acorual are mtergovernmental revenues,
grants and franchise fees. Fines. forfeitures. renfals, licenses and permits are not susceptible to accrual
beeause generally they are not measurable until received in cash.

Expenditores are recognized under the modified accrual basis of accounting when the related fund

liability i incurred, except, principal and intercst on general long-term debt, which is not recognized antil

due. Allecations of costs such as deprectation and amorlization are not recognized in the governmental
funds.
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TOWN OF JEAN LAFITTE, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
June 30, 2018

NOTE 1- SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED

B

‘The Town may also report uncamed revenues on its balance sheet. Unecarned revenues arise when
potential revenues are transmitted before the eligibilify requirements are met (excluding time
requirements ). These items are carried as a Hability untif both revenue recognition criteria are met. or
when the Town has a legal claim to the resources. When earned, the unearned revenue 18 removed from
the balance sheet and recognized as revenue.

Asscts, Liahilities, and Fund Equity
1. CASH, CASH EQUIVALENTS, AND INVESTMENTS
For reportmg purposes, cash mcludes demand deposits and petty cash.

Louisiana Revised Statutes, LSA - RS, 33:2955, authorize the Town to invest m (1) United States boads,
{reasury noles, or certificates, or ime certilicates of deposit of state banks organized under the laws of
Touisiana and national banks having their principal offices in the State of [Louisiana, an investment as
stipulated 1n LSA-R.S. 39:1271, or any other federally insured  mvestment, or {(2) mutual or trust
fund institutions which are registered with the Securities and Fxchange Commission under the
Securitios Act of 1933 and the Invostment Act of 1948, and which have underlying mvestments
consisting solely of and limited to securities of the U5, government or ifs agencies. In addition, local
governments n Louisiana are authonzed to invest in the Louisiana Asset Management Pool. (LAMP), a
state sponsored external nvestment pool.

2. ACCOUNTS RECEIVABLE

Accounts recervable are recorded for sales tax, franchise fees, and mtergovernmental revenues, and
grants. All receivables were considered fully collectible at vear-end, therefore. no allowance has been
provided.

3. INTERFUND RECEIVABLES PAYABLES

Activity between the Town’s two funds represent short-term lending/borrowing arrangements
owislanding al vear end and are relerred to as either “due from or due o other funds™ (Le.. the current
portion of the interfund loan). As a general rule, interfund balances are eliminated for purposes of the
government-wide financial statements.

4. INVENTORIES

The costs of materials and supplies acquired by the governmental funds are recorded as expenditures at
the tune of purchase. The mventory of such materials and supphies at June 30, 2018 would not be
material fo the financial statements.

5. PREPAID TEMS
Certain paviments 1o vendors reflect costs applicable to fiture acoounting periods and are recordad as

prepaid tfems m both the government-wide and {und Bnancial statements. These amounts will be
expended as ther benehit expires.
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TOWN OF JEAN LAFITTE, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
June 30, 2018

NOTE 1- SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED
G CAPITAL ASSETS

Capital assets mclude land, land improvements, buildings and binlding moprovements, equipment,
vehicles and heavy equipment, and infrastructure assets. All assels are recorded at historical cost or
estimated historical cost it purchased or constructed. Donated capital assets are recorded at estimated fair
market value af the date of donation.

The costs of normal maintenance and repairs that do not add value to the asset or materially extend its
uselul ife are not capifalized. Major outlays {or capital assels and improvements arve capilalized at
completion of construction projects. In the fund financial statements, capital assets used in governmental
activitics are accounted for as capital outlay expenditures of the govemmental fund upon acquisition.

Depreciation on capital asscis, excluding land and constroction in progress. is calenlated on the straight-
line method over the followmg esiimated vselul lives:

Asset (ategory Fstimafed Life in Years
Land improvements 20

Buildings 40

Building improvemenis 20

Furniturs, fixtires, and equipment 5-12

Vehicles and heavy equipment 5-10
Infrastructure {Roads and Drainage) 20- 40

7. COMPENSATED ABSENCES

Annual and sick leave s exponded when claimed by the employees rather than when carned. Emplovoces
may not carry over or accumulate annual or sick leave. Emplovees are reguired to use their annual leave
during the vear tollowing his/her anniversary date of employment. In the opmion of the Town's
Administration, the liability due at June 30, 2018 would not be materiai to the financial statements.

8 LONG-TERMDEET

In the government-wide financial statements, long-ierm debi is reported as a noncurrent liability in the
governmental activities Statement of Net Position. In the fund financial statements, the face amount of
debt issued 18 reporied as other {inancing sources. Payments of principal and inferest are recorded as
expenditures only when duc.

9. DFEFERERED INFLOWS AND OUTFLOWS OF RESOURCES

In addition to assets. the statement of [imancial posilion reports separale sections for deferred outliows
of resources and deferred inflows of resources. Dejerred Guttflows of Resources represent a
consumption of net position that applies to a future period and so it will nof be recognized as an
cutflow of resources {expense/expenditare) until then. Deferred Inflows of Hesources represent an
aoquisition of net position that is applicable to a fature reporting period and so it will not be
recognized as an wlow of resources (revenue) unitl then.
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TOWN OF JEAN LAFITTE, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
June 30, 2018

NOTE 1- SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED

The Town carrently reports a deferred inflow related to unavalable grant revenues, as well as
deferred mflows and outflows of resources related to 1ts participation in two defined benefit pension
plans.

Breferved Inflows — Unavailable Grant Revenues. Under the modified accrual basis of accounting, the
Town recognizes revenues on expenditure-driven grants when they are both measurable and available
{(1.e., recetved during the period or within six months of the fiscal vear end). When these revenues are
considered “unavailable”, they arc recorded on the governmental fund balance sheet as a defowred mflow
of resources until they are recetved and recognized as revenue.

Deferred Outflows and Deferred Inflows — Pension Related. For purposes of measuring the net
pension Hability, deferred outflows of resources and deferred inflows of resources related to pensions
and pension cxpense, information about the fiduciary net position of the Municipal Emplovees”
Retirement Sysiem and the Municipal Police Employees” Retirement System, and addiions
to/deductions trom the retirement systems’ fiduciary net position have been determined on the same
basis as they are reported by the systems. The Town reports both deferred outflows or resources and
deferred inflows of resources related to the pension Hability calculation. For this purpose, benefit
payments {including refinds of employee contributions) are recognized when due and payable in
accordance with the benefit terms. Investments of the svetems are reported at fair value.

10, FUIND EOLTTY

In accordance with GASE Statement No. 34, Fund Balance Reporting and Governmental Fund Type
Definitions, i the fund Anancial statements. fund balance of the governmental fund tvpes are
categorized m classifications that comprise a hierarchy based primaridy on the extent to which the
Town is bound to honor constraints on the specific purpose for which amounts in the funds can be
spent. Fund balance 18 reported m five components — Non-spendable, Restricted, Commitied,
Assigned and Unassigned.

Nonspendable — This component includes amounts that cannot be spent because they are either not in
spendable form or legally or contractually required to be maintained intact.

Restricted — This component consists of amounts that have constraints placed on them either
externally by third-parties (creditors, grantors, contributors, or laws or regulations of other
governments} or by law through constitutional provisions or enabling legislation. Enabling
logislation authorizes the Town to assess, fevy, charge or othorwise mandate pavmeoent of resources
{from external resource providers) and mcludes a legally enforceable requirement (compelied by
external parties} that those resources be used only for the specific purposes stipulated in the
legislation.

Commifted - This compounent consists of amounts that can only he used for spectfic purposes
pursuant to constraints imposed by formal action of the Town's highest level of decision making
authority which include an ordinance of the Town. Those committed amounts cannot be used for any
other purpose unless the Town removes or changes the specified use by taking the same type of action
(i.e., ordmance) it eraployved previousty to commit those amounts.
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TOWN OF JEAN LAFITTE, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
June 30, 2018

NOTE 1- SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED

Assioned — This component consists of amounts that are constrained by the Town’s mient to be used
for specific purposes, but are neither restricted nor committed. The authority for assigning fund
balance is expressed by the Town Council. Mavor. or their designee as established in the Town’s
Fund Balance Policy.

Unassigned - This classification represents amounts that have not been restricted, commitied or
assigned to specific purposes within the general fund. When both restricted and unrestricted resources
are available for use, it is the Town’s policy to use restricted vesources first, then unrestricted
resources {committed, assigned and unassigned) as they are needed. When unresincled resources
{committed, assigned and unassigned) are available for use it 1s the Town’s policy to use commitied
resources first, then assigned, and then unassigned as they are needed.

11 ACCOUNTING ESTIMATES

The preparation of financial statements in conformity with accounting principles generally accepted in
the United States of America requires management to make certam estimates and assumplions. Those
estimates affect the reported amounts of assets and Habilities and disclosure of assets and labilities at the
date of the financial statoments. They may also affect the reported amounts of revenues and expenses of
the povernment-wide financial statements dwring the reporting period.  Actual results could differ from
those estimates.

12, SUBSEQUENTEVENTS

'The Town has evaluated subsequent events through December 21, 2018, the date the financial statements
were avatlable to be issued.

NOTE 2 - STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY
A) Budget Adoption

Formal budgetary accounting is emploved as a management control device during the vear for the
General Fund. Capital Project Fund budgets are not presented smee the fonds are budgeted over the hife
of the respective projects and not on an annual basis.

'The level of budgetary contrel in the General Fund is af the line-item level, Expenditures mav not exceed
appropriations until additional appropriations are provided. Appropriations which are not expended lapse
at the end of each fiscal vear. The budget for the General Fund 18 adopted on a basis consistent with
GAAP. Budgetary comparisons presented in the accompanving financial siatements are on a GAAP
bagis and include the origmal budgot and all subsoquent revisions.
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The procedures used by the Town in establishing the budgetary data reflected in the financial statements
are as follows:

1) Not less than 30 days before the end of the fiscal year, the Mayor recommends to the Council a
proposed operating budget for the ensuing fiscal year. The operating budget includes proposed
expenditures and the means of financing them.

2) The proposed budget is summarized and advertised and the public notified that the proposed budget
is available for inspection and that within 10 days thereafter public hearings are conducted to obtain
taxpayer comments.

3) The budget is then legally enacted through an ordinance adopted by the Council.

4) Any revisions that alter the total expenditures of the General Fund or line item changes within the
General Fund must be approved by the Council.

Budgeted amounts are as originally adopted and as finally amended by resolutions or motions of the
Council through the end of the fiscal year.

B) Budget Amendments

The Town made supplemental budgetary adjustments during the year, the final one being made via
Ordinance No. 490. Revenues of the General Fund were decreased $(291,780) to reflect 1) a decrease of
$(20.500) in taxes, 2) a decrease of $(287,100) in intergovernmental revenues (primarily for a decrease in
the CDBG- Housing Assistance Grant of $(445,000) due to delays on the project, offset by increases of
$45,500 in FEMA grants, $35,000 in Parish Tourism grants, and $77,400 in Parish grants for the opening
of the Seafood Market ceremony), 3) a decrease of $(5,500) in service charges, rentals and fees
(primarily in facility rentals), 4) an increase of $26,000 in fines and forfeitures (due to the
implementation of traffic cameras), 5) a decrease of $(7,200) in gaming fees and commissions, and 6) an
increase of $2,020 in other income (mainly due to increases in donations and special events, offset by a
drop in miscellaneous income).

Expenditures decreased $(455,625). The most significant of the changes made are described below.

Original Final

Fund/Function Budget Amendments Budget
General Governmnet $ l,-l 89.550 $§ (25,625) § 1,163,925
Public Safety 175,000 5,556 180,556
Public Works 1,000 (500) 500
Urban Development and Housing 625,500 (445,000) 180,500
Culture and Recreation 61,000 33,000 94,000
Capital Outlay 7,500 (7,500) -

$ 2,059,550 % (440,069) $ 1,619,481

General Government costs decreased $(25,625) mostly due to 1) an increase of $20,325 in salaries
and benefits (related to anticipated increased in salaries and health premiums), 2) an increase of
$10,000 in utilities (due to having more facilities open), 3) an increase in accounting and auditing fees
(due to new procedures required by State Auditor), 4) a decrease of $(58,200) in hurricane/emergency
costs, and 5) a decrease of $(10,000) in repairs and maintenance (due fewer expected repairs to
facilities and vehicles).
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©)

Public Safety increased $5,556 due to a decrease in salaries (due to an anticipated drop in overtime)
offset by an increase in Redflex commissions and fees (due to new traffic camera system).

Urban Planning and Housing dropped $(445.000) to account for delays in the CDBG - Housing
Assistance program.

Culture and Recreation went up $32,000 mostly due to 1) an increase of $9,500 in special events
(Town sponsored dances and social events), and 2) an increase of $23,000 in Tourism costs (as the
money from the Parish was received dedicated to this).

Expenditures in Excess of Budget

The General Fund's actual expenditures were less than the final budget by $22,528. While the General
Fund expenditures were within 1.4 percent of budget in total, the following functions had expenditures in

excess of budget.

Function Actual Costs Budget Excess

Public Safety $ 166.066 % I%S.OOO $ 1,066
Culture and Recreation 96.119 94,000 2,119
Capital Outlay 2,784 - 2,784

The Public Safety Function was over budget in salaries and supplies, but this was offset by a savings in
costs associated with the Victim’s Assistance Grant program. The Culture and Recreation Function was
over budget in tourism related costs. Capital outlay was over budget due to some repairs at the Art
Gallery being charged late in the year that were not expected.

All of these overages were covered with available fund balance in the General Fund.

NOTE 3 - CASH, CASH EQUIVALENTS, AND INVESTMENTS

A) Cash

B)

At June 30, 2018, the carrying amount of the Town’s cash deposits was $211,604 and the bank balance
was $222.483, all of which was covered by Federal depository insurance or by collateral consisting of
securities held by the Town'’s agent in its name.

Investments

Investments held at June 30, 2018 consist of $1,206,889 invested in the Louisiana Asset Management
Pool (LAMP); a State of Louisiana sponsored external investment pool. Because these investments are
not evidenced by securities that exist in physical or book entry form they are not categorized in one of the
Custodial Risk categories required by GASB. LAMP is administered by LAMP, Inc., a corporation
organized under the laws of the State of Louisiana. Only local governments may participate in LAMP.

30



TOWN OF JEAN LAFITTE, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
June 30, 2018

NOTE 3 - CASH, CASH EQUIVALENTS, AND INVESTMENTS

The primary objective of LAMP is to provide a safe environment for the placement of public funds in
short-term, high quality investments. The LAMP portfolio includes only securities and other obligations
in which local governments in Louisiana are authorized to invest. The dollar weighted average portfolio
maturity of LAMP is restricted to not more than 90 days, and consists of no securities with a maturity in
excess of 397 days. The fair value of a share in LAMP is the same as the book value (i.e., a share in the
pool is always worth $1.00 per share). Investments are stated at fair value in accordance with
Governmental Accounting Standards Board Statement No. 31.

NOTE 4 - RECEIVABLES

Receivables at June 30, 2018 consist of the following:

General Capital Projects

Receivable Fund Fund Total
Taxes $ 37,205 $ - $ 37,205
Service charges and fees 8,585 - 8,585
Intergovernmental

Federal - FEMA 59,606 - 59,606

Federal - Other 12,487 110,989 123,476

State 28,111 - 28,111

Parish/Local 17,035 - 17,035
Licenses and permits 178 - 178
Fines and forfeitures 5,825 - 5,825
Gaming 16,868 - 16,868
Other - - -

$ 185,900 $ 110,989 § 296,889

The Town considers all receivables to be collectible; therefore, no allowance for uncollectibles has been set
up. The amounts recorded in the Capital Projects Fund relate to ongoing projects being funding with federal,
state, and parish/local funds (See Note 5).

The Town is owed $59,606 from FEMA for hurricane-related claims from prior year storms. Since
GOHSEP has not remitted these funds within six months of their filing, they are considered “unavailable”
and are presented as “deferred inflows — unavailable grant revenues” on the governmental fund balance
sheet of the General Fund. See Note 11.C for additional information on these claims.

The $12,487 receivable from Federal — Other in the General Fund has to do with various grants
(JP/CDBG Housing Assistance Project, Victim’s Assistance, and other police-related grants). In the
Capital Projects Fund, the $110,989 is receivable on the CDBG Disaster Recovery — Hurricane Isaac
Drainage Improvements Project (See Note 5).
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Capital asset activity of the governmental funds for the year ended June 30, 2018 was as follows:

Balance Balance
6/30/2017 Additions Deletions Transfers 6/30/2018
Governmental Activities:
Capital assets not being depreciated:
Land $ 690,985 $ - - $ - $ 690,985
Construction in progress 40,000 139,979 (57) (28,933) 150,989
Total capital assets not being depreciated 730,985 139,979 57) (28,933) 841,974
Capital assets being depreciated:
Land improvements 465,835 - - - 465,835
Buildings 24,614,278 - - - 24,614,278
Building improvements 2,113,982 - - - 2,113,982
Furniture, fixtures, and equipment 736,430 - - 19,886 756,316
Vehicles and heavy equipment 520,717 - - - 520,717
Infrastructure (roads/drainage) 16,029,944 - - 9,047 16,038,991
Total capital assets being depreciated 44,481,186 - - 28,933 44,510,119
Less accumulated depreciation for:
Land improvements (180,540) (20,380) - - (200,920)
Buildings (4,271,471) (519,529) - - (4,791,000)
Building improvements (808,142) (76,599) - - (884,741)
Furniture, fixtures, and equipment (435,699) (32,418) - - (468,117)
Vehicles and heavy equipment (424,132) (15,426) - - (439,558)
Infrastructure (roads/drainage) (7,807,388) (148,349) - - (7,955,737)
Total accumulated depreciation (13,927,372) (812,701) - - (14,740,073)
Capital assets being depreciated, net
Land improvements 285,295 (20,380) - - 264,915
Buildings 20,342,807 (519,529) - - 19,823,278
Building improvements 1,305,840 (76,599) - - 1,229,241
Furniture, fixtures, and equipment 300,731 (32,418) - 19,886 288,199
Vehicles and heavy equipment 96,585 (15,426) - - 81,159
Infrastructure (roads/drainage) 8,222,556 (148,349) - 9,047 8,083,254
Total capital assets being depreciated, net 30,553,814 (812,701) - 28,933 29,770,046
Total Governmental Activities
capital assets, net $ 31,284,799 $ (672,722) $ (57) $ - $ 30,612,020
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Depreciation expense was charged to the functions of the governmental activities in 2018 as follows:

Function

General Government $ 109,844
Public Safety 6,231
Public Works 252,201
Urban Development and Housing -
Culture and Recreation 444,425

$ 812,701

Construction in progress at June 30, 2018 consisted of the following projects:

Construction Expended

Project In Progress During 2018
Auditorium Demolition and Construction $ - $ 57

Seafood/Fisherman's Market Construction -
Seafood/Fisherman's Market Equipment & Modifications - 19,886
CDBG Disaster Recovery Drainage Projects: 110,989 110,989
NE Streets Drainage - 9,047

Hurricane Isaac Drainage Improvements - -

General Fund - Sidewalk Beautification 40,000 -
$ 150,989 $ 139,979

Construction in progress is being funded primarily by Federal, State and Parish/Local grants. With certain
projects, the Town is responsible for matching funds.

The Auditorium Demolition and Construction project is being funding with Community Development
Disaster Recovery Grant (CDBG) funds, Parish grants and local funds and is estimated to cost $5,586,227.
Through year end, $6,505,944 has been spent ($416,848 on demolition and $6,089,096 on construction).
During 2018, $520,419 was recognized as revenue ($371,830 from the CDBG Grant and $148,589 from the
Parish). The total receivable at year-end is $-0- on the CDBG Grant, as $340,940 was accrued in the prior
year; however, that amount was recognized in 2018 as part of the $371,830 receipt. The Town’s General
Fund transferred $18,728 to the Capital Projects Fund to cover any costs not paid for by either the federal or
parish grants in 2018.

The Auditorium project is complete; however, the Town is having a dispute with the contractor and has
withheld liquidated damages of $272,500 from billings. This amount has not been accrued as payable at
year-end since it is the Town's contention that the contractor caused delays in the project and punch list items
had to be fixed. The terms of the contract allow for such a withholding for liquidated damages. The
Auditorium was placed into service on December 31, 2016 despite these delays and the continuing dispute.

The Seafood/Fish Market was funded with $1,325,000 of State Capital Outlay funds (Project No. 50-ME1-
11-01), $1,250,000 of CDBG Disaster Recovery Grant funds (Project No. IFIS-00021), $852,000 of
Jefferson Parish funds, $300,000 of additional CDBG Disaster Recovery Funds (Project No. B-08-DI-22-
0001), and $133,140 of Town/local funds, for a total estimated project cost of $3,860,140. Through year end,
$3,920,709 has been spent on this project ($67,057 in prior costs and $3,853,652 for construction under these

grants).
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To date, $1,236,000 of this amount has been funded from the original CDBG Dhisaster Recovery Grant.
$1.263,127 from State Capital Outlay funds, $300,000 from the additional CDBG Disaster Recovery Grant,
$852,000 Fom Parish grants, and 5188,574 in Town/local funds.

During the carrent vear, 5-0- was recognized as vevenues on these various grants, although a previously
acerued recervable of $61,873 from State Capital Outlay was disallowed 1n 2018 and written off. This
amount was iransferred from the Town’s General Fund to the Capiial Projects Fund to cover these costs
2018, This project was transfomred into capital assets out of construction w progress in 2017.

The Town opened a project in 2016 to install equipment m the kitchen of the Seafood Market and to make
certan modifications to the exterior walls to allow for enclosure of certain arcas. To date, the Town has spent
$271,334 on the project. The Town received $250,000 from the Parish of Jefterson to fund the project in the
prior year. The $19,886 spent m the current year was the retamage balance on the contract to mstall the
cguipment, which was paid upon subsiantial completion bemng wssued. In 2017, 8251.448 of this project was
transferred into capital assets out of construction in progress at year-end. For 2018, the balance of $19,886 is
being transferred into capital assets and the project 18 completely closed. The Town’s General Fund
trangferred the $19,886 to the Capital Projects Fund to cover these costs in 2018.

A CDBG Disaster Recovery Grant paid for varicus street drainage projects throughout the Town in prior
years. During 2018, one of the projects (Town Streets Drainage  Northeast) incurred 89,047 of additional
costs that were not covered by the grant and were not claimed for reimbursement. In addiion, the grantor
disallowed $797 of prior year costs that the Town had to refund. During 2018, the Town’s General Fund
transforred 59,844 to the Capital Projects Fund o cover these costs. The additional $9.047 spent on this
project was transferred into capital assets out of construction in progress during the vear.

The Town received a CDBG Disaster Recovery Grant o pay for Tumicane Isasc-related drainage
improvements m the area. The grant is {or 82,560,000, The Town meurred planuing and archifectural costs
of $116,980 during 2018, This amount has been accrued as recetvable and the revenue was recognized  the
Capital Projects Fund, A reimbursement request had boon submitted and the fusds bave been recerved within
60 davs subsequent to year end.

NOTE 6 - LONG-TERM DEBT
A) FEMA Community Disaster Loan #2

The Town applicd for and recaived a speeial Commumity Digaster Loan (CDL) from the Federal
Hmergency Management Ageney (FEMA) in the aflermath of Hurricanes Gustav and Tke {(CDL Loan
#2). This program is designed to provide badly needed operating funds to local governments in
disaster areas. The Towsn was approved for a loan up to 8279.063 and the Town drew down $275,063
against this approved amount. Over the past few vears. the rules have changed on if and how these
loans were to be ropaid. Based on these changes, the Town applied for forgiveness of the loan
balance and in April 2014 was granted a partial waiver of the loan balance totaling $210,344. This
lefl a balance due of 568,719,
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On June 26, 2014, the Town received a five year extension on repaying the remaining balance of the
CDL loan. The loan is now due and payable no later than April 2, 2019. The loan continues to
accrue simple interest at 1.875%. On the Statement of Net Position, the entire amount is considered
as due within one year and is presented as such. The Town continues to look for funds to pay the un-
forgiven portion of the loan back.

B) Changes in Long-Term Debt

The following is a summary of the changes in long-term debt related to governmental activities for
the year ended June 30, 2018:

Due
Balance Balance Within
Type of Debt 6/30/2017 Additions Reductions 6/30/2018 One Year
Governmental Activities:
FEMA Community Disaster Loan #2 - Gustav/Ike $ 78,309 § 1,285 $ - $ 79,594 § 79,594
Total Governmental Activities $ 78,309 $ 1,285 $ - $ 79,594 $ 79,594

Included in the $79,594 is principal due on the loan of $68,719, plus accrued interest of $10,875.
NOTE 7 — INTERFUND TRANSACTIONS
A) Interfund Receivables/Payables

Since the Town operates one checking account, all of the cash receipts and disbursements of the
Capital Projects Fund are run through the General Fund. Once the Capital Project Fund activity is
broken out, the difference in cash collections and disbursements is recognized as a due to or due from
the General Fund. At year-end, the amount due to the Capital Projects Fund from the General Fund
amounted to $30,891. It should be noted that these amounts are eliminated in the conversion to the
government-wide financial statements.

B) Operating Transfers

While the majority of the Capital Projects are funded with federal, state, or parish/local funds; at
times, the Town is responsible for covering some of the costs (i.e., matching funds, disallowed costs,
etc.). During 2018, the General Fund had to make transfers to the Capital Project Fund totaling
$109,930 to cover Town/local costs associated with the Auditorium Construction Project, the Seafood
Market Construction Project, the Seafood Market Project Equipment and Modification project, and
the Town Streets Drainage — Northeast project. The Transfers In/out are shown on the fund financial
statements as an operating transfer in/out. It should be noted that these amounts are eliminated in the
conversion to the government-wide financial statements.
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A} Net Position

On the Statement of Net Position, Net Position represents the difference between assets and liabilities.
Net Investment in Capital Assets is the net of the Town’s investment in capital assets and any related
debt (outstanding bonds, mortgages, notes or other borrowings that are attributable to the acquisition,
construction, or improvement of those assets). Restrictions on Net Position are reported when there are
litnitations imposed on their use by external partics such as creditors, grantors, contributors, laws or
regulations of other governments or law through constitutional provisions or enabling legislation. All
other Net Position balances that do not meet the definition of “net investment in capital assets™ or
“restricted” are reported as “unrestricted”,

B) Fund Balance Components

As discussed in Note 1.D.9, in accordance with GASB Statement Codification Section 1800-142-162,

fund balance of the governmental fund types are categorized in classifications that comprise a
hierarchy based primarily on the cxtent to which the Town is bound to honor constraints on the
specific purpose for which amounts in the funds can be spent. Fund balance is reported in five
components — Non-spendable, Restricted, Committed, Assigned and Unassigned.

At June 30, 2018, the Town reported $87.861 in the non-spendable category to reflect that the assets in
prepaid items that are not in spendable formi, The remaining balance of $1,455,301 is categorized as
unassigned in the General Fund. The Capital Projects Fund reports a restricted fund balance of $30,891
at year-end.

NOTE 9 - SALES TAXES

For the ycar ended June 30, 2018, the total sales tax levied on purchases within the Town limits was 8
3/4%. Of this amount, the State levies 4%, the Jefferson Parish Public School System levies 1 1/2%, the
Jefferson Parish Sheriff’s Office levies 1/4%, and the Parish of Jefferson levies the remaining 3%. Sales
taxes, except sales tax on motor vehicles which is colleoted by the State, are collected by the Sheriff of
Jefferson Parish, who receives a commission of 11% of the amount collected.

Of the 3% levied by the Parish, 1/2% is remittled to the Jefferson Parish Public School System, 1% is
remitted to the Parish for sewer capital and law enforcement, 1/6% is remitted to the Parish for drainage
purposes, and the balance (1 1/3%} is remitled to the Town (as an incorporated municipality). During
2018, these taxes gencrated $180,446, which are recognized in the General Fund.

The 1/4% levied by the Sheriff’s Office is remitted directly to the Town for law enforcement and is
recognized in the General Fund. During 2018, this tax generated $27,069,
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The Town provides pension benefits for all of its full-ime emplovess throunh two separate cost-sharing,
nmulitiple-employer public employee refirement sysiems. All full-time Town employees are members in
the Municipal Employees’ Retivement System of Louisiana (the Municipal System}. The Municipal
System was originally established by Act 356 of the 1954 regudar session of the State of Lowsiana, Up
antil fane 30, 2016, all eligible full-time pelice were members of the Municipal Police Hmplovees'
Retirement System (the Police Svstem). Currently, there are no active employees participating in the
Police System.

Cyeneral Information about the Pension Plans

Plan Descriptions/Benefits Provided

The Municipal Svstem

The Municipal System adnminisiers a plan to provide retirement benefils to employees of all meorporated
villages, towns, and cities within the State which do not have their own retirement system and which elect
{0 become members of the system. The age and years of creditable service (service) requuired in order for
a member to receive retirement benefits are established by the plan and vary depending on the member’s
ture date, employer and job classification.

Membership is mandatory as a condition of employment beginning on the date employed if the employee
iy permanent and works at least 35 hours per weele Plan A members who were hived prior to January 1.
2013 may retive 1) at any age with 25 vears or more of creditable service, 2) at age 60 with at least 10
years of creditable service, 3) at any age with 20 vears of creditable service, exclusive of military service
with an actuanally reduced early benetit. Plan B3 members may retire 1) at any age with 30 vears of
creditable service, or 2} af age 60 with at least 10 years of creditable service. For Plan A and B members
hived after Jannary 1, 103, the emplovee may retive 13 at age 67 with at least 67 vears of creditable
servies, 2) at age 62 with at least 10 years of credilable service, 3) at age 55 with 30 or more years of
creditable services, or 4} at any age with 23 years of credifable service, exclusive of military service and
unused sick leave. Both plans also have criteria for disability and survivor benefits.

Ior Plan A, in general. the monthly amount of the retirement allowance shall consist of an amount equal
o 3.0 percent of the member’s monthly average [nal compensation multiplicd by his years of creditable
service. However, under certain conditions as outlined in the statutes, the benefits are limited to specific
amounts. For Plan B, m general, the monthly amount of the retirement allowance shall consist of an
amount equal to 2.0 percent of the member’s monthly average final compensation multiplied by his years
of creditable service. However, under cortain conditions as outlined in the slatutes, the benefits arc
limited to specific amounts.

The Police System

The Police Svstem adminisiers a plan to provide retirement benefits to emplovees of all full-time police
officers cmploved by a municipality in the Stato of Loutstana and cngaged in law enforcemoent,
empowered to make arrests, providing he or she does not have to pav social security and providing he
meets the statutory criteria. Benefit provisions are authorized within Act 189 of 1973 and amended by
LRS 1122112233,
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Membership 1s mandatory as a condition of emplovment beginning on the date emploved if the emplovee
18 full-time police officer emploved by a municipality. Members who were hired prior to January 1, 2013
may retire 1) at any age with 23 years or more of creditable service, 2) at age 50 with at least 20 vears of
credilable service, 3) at age 35 with at least 12 vears of creditable service, or 4) at any age with 20 years
of creditable service, with an actuarially reduced benefit. For members hired after January 1, 2013,
eligibility for retirement benefits is based on Hazardous Duty and Non-Hazardous Duty sub plans. Under
the Hazardous Duty sub plan, a member 1s eligible for refrement 1) af any age with at least 25 years of
creditable service. or 2) at age 55 with at least 12 vears of creditable service.

Under the Non-Hazardous Dutv sub pian, a member is eligible for retirement 1) at any age with at least 30
vears of creditable service, 2) at age 35 with at least 25 vears of creditable service, or 3) at age 60 with at
least 10 vears of service. Under both sub plans. a member is eligible for retirement at any age with at
least 20 years of creditable service, with an actuarially reduced benehit from age 53,

For members hired prior to January 1, 2013, the benefit rates are 3 1/3" percent of the average final
compensation (average monthly carmimgs during the highest 36 consecutive months or joined months, 1if
service was interrupted) times the number of years of creditable service, not to exceed 100 percent of final
salary. For members hired after JTanuary 1, 2013, the henofit rates are 3.0 percent for the Hazardous Duty
sub plan and 2 2 percent for the Non-Hazardous Duty sub plan of the average final compensation
(average monthly earnings during the highest 60 consecutive months or joined months, if service was
interrupted) times the number of yvears of creditable service, not to exceed 100 percent of final salary.

Disability Benefits

The Municipal Svstem

For Plan A, a member shall be ehigible to receive a disability benefit it he has at least 5 vears of creditable
service, is not eligibie for noymal retivement, and has been officiallv certified as disabled by the State
Medical Disability Board. A disabled member of Plan A shall be paid a disability benefit equal to the
lesser of 45 percent of his final average compensation or 3 percent of his final average compensation
multiplied by his vears of creditable service. whichever is greater or an amount equal to 3 percent of the
member’s [inal average compensation multiplied by his years of creditable service projected (o his earlicst
normal retirement age.

For Plan B. a member shall be eligible to receive a disability benefit if he has at least 10 vears of
creditable service. is not eligible for normal retirement. and has been officially certified as disabled by the
State Medical Disabnliy Board. A disabled wember of Plan A shall be paid a disabilily benefit equal to
the lesser of 30 percent of his final average compensation or 2 percent of his final average compensation
muftiplicd by his vears of creditable service, whichever 18 greater or an amount equal to 2 percent of the
member’s fingl average compensation multiplied by his vears of creditable service projected to his earliest
normal retirement age.
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Surviver Benefits

The Municipal Svstem

Surviver benelils are avatlable {o the surviving spouse and/or mumor children as outlined in the statufes,
upon the death of any member of Plan A or B with 5 vears or more of creditable service, who is not
eligible for retirement. For any member of Plan A or B who is eligible for normal retirement at time of
death and who leaves a surviving spouse will be deemed to have retired and selected Option 2 benefits on
behall of the surviving spouse on the date of death. Such benefits will begin only upon proper application
and are paid 1w lew of any other survivor benelits.

The Police System

For members hired prior to January 1. 2013, upon the death of the active contributing member, or
disabilily retiree, the plan provides for bencfits for the surviving spouse and minor children. Under
certain condilions outhined m the statules, the benelils range from 40 1o 60 percent of the member’s
average final compensation for the surviving spouse. In addition, each child under age 18 receives
benefits cgual to 10 percent of the member’s average final compensation or $200/month, whichever is
greater. For members hire after January 1, 2013, under certain conditions outlined in the statutes, the
benefits range from 25 {o 55 parcent of the mamber’s average final compensation for the surviving
spouse. In addition, each child under ape 18 receives benefits equal to 10 percent of the member’s
average final compensation or S200/month, whichever 1s greater. If the deceased member had less than
1 vears of service, the beneticuary will receive a refund of employee contributions only,

Preferred Retirement Option Plan Benefits (DROP)

The Municipal Svstem

I Hew of lerminating eraployment and accepling a service retivement allowance, any merber of Plan A
or B who is chigible to retive may elect to participate in the deferred retirement option plan (DROP) for up
0 3 vears and defer the receipt of benefits. During participation in the plan, employer contributions are
pavable but employee contribuiions ccase. The monthly retirement benefits that would be payable, had
the person elected to cease employment and receive a service retirement allowance, are paid into the
DROP [und. Interest is carned when the member has completed DROP participation. Upon termmation
of employment prior to or at the end of the specified period of participation, a participant in the DROP
may receive, at his option, a lump sum from the account equal to the payments into the account, a true
annuity based upon hi account balance in the fund. or any other method of pavment if approved by the
board of trustecs. I emplovment is not terminated at the end of 3 vears. payments into the DROP fund
cease and the person resumes aclive contribution membership in the sysiem.

The Police System

In Bicu of terminating emplovment and accepiing a service retirament allowance, any member who is
cligible to retive may clect to participate in the deforrod retirement option plan (DROT) for up to 36
months and defer the receipt of benefits. During participation in the plan, both the emplovee and
employer contributions cease. The monthly retirement benefits that would be payable, had the person
elected to cease emplovment and receive a service retirement allowance, are pawd info the DROP fund.
Upon termination of employment prior to or at the end of the specified period of participation. a
participant in the DROP mav receive, at his option, a lvmp sum or a trae annuity.
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If employment is not termunated at the end of 3 vears., pavments mio the DROP fund cease and the person
resumes active contribution membership in the system. For those eligible {o enter DROP prior to January
1. 2004, DROP accounis shall earn interest subsequent to the termination of DROP participation at a rate
of half of one percentage point below the percentage returm of the system’s mvestmend portfolio. For
those eligible to enter DROP subsequent to January 1, 2004, an irrevocable election 1s made to eam
interest based on the system’s investent portfolio return or a money market investment return, which
could result in a negative carnings raie being apphied to the account.

Cost of Living Adjustments

The Municipal Svstem

The system is authorized under state statutes to grant a cost of living increase to members who have been
retired for at least one year. The merease cannot excecd 2.0% of the chgible retiree’s original benefit for
cach [ull calendar vear since retirement and may only be granted o sullicient [unds are available from
investiment income in excess of normal requirements. State statutes allow the system to grant an
additional cost of living merease to all retirees and beneficiarics who are age 65 and above equal to 2.0%
of the benefit being received on October 1. 1977, or the original benefit, if retirement commenced after
that date.

The Police Svstem

The board of trustees is authorized to provide annual cost-of-living adjustments computed on the amount
of the current regular retirement, disability. beneficiary, or survivor’s benefit, not to exceeded 3.0% m any
given year. The board s authorized to provide an additional 2/0% COLA, computed on the member’s
original benetit, to all reguiar retivees, disability, survivors and beneficiaries who are 65 year or older on
the cui-off date which determines eligihility. No regular retiree, survivor or beneficiary shall be eligible
to receive a cost-of-diving adjustment until benefits have been received at least one full fiscal vear and the
payment of such COLA, when authorwed, shall not be elfective until the lapse ol at least one-hall of the
fiscal year.

Contribulions

The Municipal Plan

According to state statutes, contribution requirements for all employers are actuarially determined each year.
For the year ended June 30, 2017, the actuarially determined employer contribution rate was 22.75% for Plan
A {the Plan that the Town participates m) and 11.00% for Plan B.

For 2018, the actual employer contribution rate was 24.75% [or Plan A, while the employee contribution rate
was 9.50%. Emplover and employee contributions to Municipal System — Plan A for fiscal year 2018 were as
follows:
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a Percent of
Covered Covered
Source Amount Payroll Payroll
Employee $ 21,339 $ 224,615 9.50%
Employer 59,400 240,000 24.75%

(1) Difference in covered payroll between employee and employer is caused by an employee
participating in the DROP program, whereby, the employee no longer conttributes to the plan
on his payroll. Only the employer is responsble for contributing.

In accordance with state statutes, the system also receives ad valorem taxes and state revenue sharing
funds. The additional sources are used as employer contributions and are considered support from non-
employer contributing entities, but are not considered special funding situations. Non-employer
contributions are recognized as revenue by the system and are excluded from pension expense for the
year.

The Town’s proportionate share of these non-employer contributions totaled $8,358 during the
measurement period. This amount is recognized in the government-wide financial Statements as On-
Behalf Payments from Contributing Entities and is included in operating grants and contributions on the
Statement of Activities.

The Police System

Contributions for all members are actuarially determined as required by state statutes but cannot be less than
9.0% of the employee’s earnable compensation excluding overtime but including state supplemental pay. For
the year ended June 30, 2017, the required employer and employee combined contribution rate for was
41.75% - 31.75% for the employer and 10.00% for the employee, For employees hired prior to January 1,
2013 and for Hazardous Duty members hired after January 1, 2013, the rates were 31.75% for the employer
and 10.00% for the employee. For all Non-Hazardous Duty members hired subsequent to January 1, 2013,
the rates were 31.75% for the employer and 8.00% for the employee. The employer and employee
contribution rates for all members whose earnable compensation is less than or equal to the poverty
guidelines issued by the United States Department of Health and Human Services were 34.25% and 7.5%,
respectively.

For 2018, the Town did not have any active participants in the Police System. The actual employer
contribution rate was 30.75%, while the employee contribution rate was 10.00%. Employer and employee
contributions to Police System for fiscal year 2018 were as follows:

Percent of
Covered Covered
Source Amount Payroll Payroll
Employee $ - $ - 0.00%
Employer - - 0.00%
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In accordance with state statutes, the system also receives insurance premium taxes as additional
employer contributions. The tax is considered support from a non-contributing entity and appropriated by
the legislature each year based on an actuarial study. The additional sources are used as employer
contributions and are considered support from non-employer contributing entities, but are not considered
special funding situations. Non-employer contributions are recognized as revenue by the system and are
excluded from pension expense for the year. The Town’s proportionate share of these non-employer
contributions totaled $-0- during the measurement period. This amount is recognized in the government-
wide financial Statements as On-Behalf Payments from Contributing Entities and is included in operating
grants and contributions on the Statement of Activities.

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows of
Resources Related to Pensions

At June 30, 2018, the Town reported a combined liability of $568,042 for its proportionate share of the
Net Pension Liabilities (NPL) of the Municipal System and the Police System. The amount for each plan
was $568,042 and $-0-, respectively. The NPL for each system was measured as of June 30, 2017, and the
total pension liability used to calculate the NPL was determined based on an actuarial valuation as of that
date.

The Town’s proportion of the NPL was based on a projection of the Town’s long-term share of
contributions to the pension plan relative to the projected contribution of all participating employers,
actuarially determined. As of June 30, 2017, the most recent measurement date, the Town’s proportionate
share for each system was:

The Municipal The Police
System System
Town's Proportionate Share 0.135784% 0.000000%
Decrease from prior year 0.030629% -0.006982%

For the year ended June 30, 2018, the Town recognized a total pension expense (benefit) of $78,753, with
$124,131 related to the Municipal System and $(45,558) related to the Police System. These amounts are
made up of the following:

The Municipal The Police
Components of Pension Expense (Benefit) System System
Town's pension expenses per the pension plan $ 99,205 $ -
Town's amortization of its change in proportionate share 25,106 (45,652)
Town's amortization of actual contributions over its
proportionate share of contributions (180) 94
Total Pension Expense (Benefit) Recognized by Town $ 124,131 $ (45,558)
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At year end, the Town reported deferred outflows of resources and deferred inflows of resources related
to pensions from the following sources:

Deferred Deferred
Outflows Inflows
Description of Resources of Resources
The Muncipal System
a)  Differences between expected and actual experience $ - $ 17,300
b)  Net change in assumptions 9,499 -
¢) Net difference between projected and actual earnings
on pension plan investments 114,547 -
d) Changes in proportion to NPL 65,611 -
e)  Differences between the Town's contributions and
its proportionate share of contributions 46 195
f)  Town's contributions subsequent to the June 30, 2017
measurement date 59,400 -
$ 249,103 $ 17,495

The Police System
a) Differences between expected and actual experience $ - $ -
b)  Net change in assumptions - -
¢) Net difference between projected and actual earnings

on pension plan investments - -

d) Changes in proportion to NPL - 61,335
e) Differences between the Town's contributions and
its proportionate share of contributions 193 2

f)  Town's contributions subsequent to the June 30, 2017
measurement date - -
$ 193 $ 61,337

Grand Total $ 249,296 $ 78,832

Deferred outflows of resources related to pensions resulting from the Town’s contributions subsequent to
the measurement date (June 30, 2017) totaled $59,400 ($59,400 for the Municipal System and $-0- for the
Police System). These amounts will be recognized as a reduction of the NPL in the year ending June 30,
2019. It should be noted that the employee who was participating in the Police Plan left the Town, thus,
there are no active employees currently participating in this plan as of year-end. Other amounts reported
as deferred outflows of resources and deferred inflows of resources related to pensions will be recognized
in pension expense as follows:
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Amount of Amortization

The Municipal The Police
Fiscal Year Ending June 30, System System
2019 $ (64.641) § 24,309
2020 (77,561) 23.526
2021 (24.869) 13.309
2022 (5.137) -

Actuarial Assumptions

The total pension liability for each system in the respective June 30, 2017 actuarial valuation was
determined using the following actuarial assumptions, applied to all periods included in the

measurements:
Assumptions/Methods
Description The Municipal System The Police System
Valuation Date June 30, 2017 June 30, 2017
Actuarial Cost Method Entry Age Normal Entry Age Normal

Actuarial Assumptions:
Investment Rate of Retum
Inflation Rate

Projected Salary Increases
Mortality Rates - Non-disabled

Mortality Rates - Disabled
Mortality Rates - Other

Expected Remaining Sevice Lives
Cost of Living Adjustments

7.40%, net of investment expense

2.775%

5.00% (2.775% inflation and 2.225% merit)
RP-2000 Healthy Annuitant Sex Distinct Mortality
Tables (set forward 2 yrs for males and 1 yr for
females) projected to 2028 using scale AA
RP-2000 Disabled Lives Table (set back 5 yrs for
males and 3 yrs for females)

RP-2000 Employees Sex Distinct Table (set back
2 yrs for both males and females)

3 years for Plan A and 4 years for Plan B

The present value of future retirment benefits

is based on benefits currently being paid by

the system and includes previously granted

cost of living increases. The present values do
not include provisions for potential future
increases not yet authorized by the board of
trustees.

7.325%, net of investment expense

2.700%

4.25% 10 9.75% (depending on years of service)
RP-2000 Combined with Blue Collar Adjustment
Sex Distinct Tables (set back 1 yr for females)
projected to 2029 by scale AA

RP-2000 Disabled Lives Table (set back 5 yrs for
males and 3 yrs for females)

RP-2000 Employee Table (set back 4 yrs for males
and 3 yrs for females)

4 years

The present value of future retirment benefits

is based on benefits currently being paid by

the system and includes previously granted

cost of living increases. The present values do
not include provisions for potential future
increases not yet authorized by the board of
trustees.

On both systems, the long-term expected rate of return was determined using a building-block method in
which best-estimate ranges of expected future real rates of return (expected returns, net of pension plan
investment expenses and inflation) are developed for each major asset class. These ranges are combined
to produce the long-term expected rate of return by weighting the expected future real rates of return by
the target asset allocation percentage and by adding expected inflation. The target allocation and best
estimates of arithmetic/geometric real rates of return for each major asset class are summarized in the

following table:
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Target Long-term
Asset Expected Real
Asset Class Allocation Rate of Return
The Municipal System
Public Equity 50.0% 2.30%
Public Fixed Income 35.0% 1.60%
Alternative Investments 15.0% 0.70%
Other 0.0% 0.00%
Totals 100.0% 4.60%
Inflation 2.60%
Expected Arithmetic Rate of Return 7.20%
The Police System
Public Equity 53.0% 3.66%
Public Fixed Income 21.0% 0.52%
Alternative Investments 20.0% 1.10%
Other 6.0% 0.16%
Totals/Average 100.0% 5.44%
Inflation 2.75%
Expected Arithmetic Rate of Return 8.19%

Discount Rate. The discount rate used for both the Municipal System was 7.40% and 7.325% for the
Police System. The projection of cash flows used to determine the discount rate assumed that
contributions from plan members will be made at the current contribution rates and that contributions
from participating employers will be made at actuarially determined rates approved by PRSAC taking
into consideration the recommendation of the system’s actuary.

Based on those assumptions, each of the system’s fiduciary net position was projected to be available to
make all projected future benefit payments of current plan members. Therefore, the long-term expected
rate of return on pension plan investments was applied to all periods of projected benefit payments to
determine the total pension liability.

Sensitivity of the Proportionate Share the NPL to Changes in the Discount Rate. The following
presents the Town’s proportionate share of the NPL of each system using the current discount rate, as
well as what the Town’s proportionate share of the NPL would be if it were calculated using a discount
rate that is one percentage-point lower or one percentage higher than the current rate.
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The Municipal System Current
1.0% Decrease Discount Rate 1.0% Increase
6.40% 7.40% 8.40%

Town's Proportionate Share of the

Net Pension Liability - Plan A $ 723,874 $ 568,042 $ 435,121
The Police System Current
1.0% Decrease Discount Rate 1.0% Increase
6.325% 7.325% 8.325%

Town's Proportionate Share of the
Net Pension Liability - Plan A $ - $ - $

Pension Plan Fiduciary Net Position. Both systems issue publicly available financial reports that
include financial statements and required supplementary information for the System. Detailed
information about each system’s fiduciary net position is available in these separately issued 2017
financial reports. These reports may be obtained by visiting the Louisiana Legislative Auditor’s website
at www.lla.la.gov and searching under the Reports Section. The Municipal System's report can also be
found at www.mersla.com and the Police System’s report can be found at www.lampers.org.

Payables to the Pension Plan. At June 30, 2018, the Town had payables to the pension plans totaling
$8,608 ($8,608 to the Municipal System and $-0- to the Police System) for the June 2018 employee and
employer legally required contributions. These amounts are included in salaries and benefits payable.

NOTE 11 - COMMITMENTS AND CONTINGENCIES

A) Risk Management
The Town is exposed to various risks of loss related to torts; theft of, damage to and destruction of
assets; errors and omissions; and certain natural disasters for which the Town carries property and casualty
insurance, subject to stated limitations and deductibles.

B) Litigation
There is no significant litigation that would require disclosure or accrual of any loss claims.
The Town is in a dispute with the contractor on the Auditorium project and it has withheld $272,500 in
liquidated damages and punch list items from billings. The amount withheld has not been accrued as a
payable since the Town contends that the contractor caused delays and that punch list items needed to be

fixed. The liquidated damages were withheld as allowed by the contract. A lawsuit was filed against the
contractor in January 2017 and is still pending.
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) Federal Assistance — Public Disaster Assistance

The Town participates in certain federal financial assistance programs. Audits of prior years have not
resufied m any major disallowances of costs (unless noted); however, the grantor agency may provide
further examinations. Based on past experience, the Town beheves that further examinations will not
resuft in any material disaffowed costs,

Over the vears. due to its proximity fo the Gulf of Mexico and various waterways and bayous, the Town
has been affecied by several hurticanes and tropical storms. Before, during, and aller these storms, the
Town incuired costs relating to emergency response overtime, flood protection efforts, public safety, and
other emergency supplies. The Town has filed for and received Public Disaster Assistance in each event.
A brief summary of the costs incurred, claims filed and balances due on each storm is as follows.

Hummicane Kalrina (1603-DR-LA)

The Town was affected by Hurricane Katrina in August 2005. To date, claims totaling $2,533,291 have
been fled with the Federal Emergency Management Agency (FEMA) under the Public Disaster
Assistance program. After adjusting for insurance and ineligible costs. $1.769.646 has been obligated by
FEMA. The Town’s share of the approved clanns was -0- porcent. To date, 51,939,654 has been
authorized plus an additional 530,303 of administrative costs, Tor a total of 81,970,017, 'This amount is
greater than the obligated amounts because of the estimated nsurance proceeds used in calculating the
original payments. To date, the Town has recerved $1,958,649 from FEMA, with the balance of 511,368
being accrued at vear-end in the General Fund.

'There was no activity on these projects during 2018, The Town is awaiting completion and close-out of
these projects by FEMA.

Humricane Rita (1607-DR-1, AN

The Town was affected by Husricane Rita in September 2003, To date, claims totaling $749,669 have
been fled with the Federal Hmerpency Management Agency (FEMA) under the Public Disaster
Assisiance program.  Afier adjusiing for msurance and mehigibie costs, $580,442 has been obligated by
IEEMA. The Town’s share of the approved claims was -0- percent. To date. $580,442 has been
authorized plus an additional 512,609 of adminstrative costs, [or a total of $593,051. To dale, the Town
has received $593,051, with the balance of $-0- being accrued at year-end in the General Fund. There
was no other activity on these projects dormg 2018, The Town 1s awatting completion and close-out of
these projects by FEMA,

Hurricane Gusiay {1786-DR-1.A)

The Town was affected by Huwricane Gustay in August 2008, To date, claims totaling $939,450 have
been filed with the Federal Emergency Management Agency (FEMA) under the Public Disaster
Assistance program.  Affer adjusting for mswrance, meligible costs, and admunistrative fees, 5902773 has
been obhgated by FEMA. The Town’s share of the approved claims was 10 parcent or $90.277. To
date, B812.496 has been authorized for pavment. To date, the Town has received B836,948 from FEMA,
with the balance of 524,452} being deferred at vear-end in the General Fund. There was no other
activity on these projects during 2018, The Town is awaiting completion and close-out of these projects
by FEMA,
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D)

Humicane fee (1792-DIR-LA)

The Town was affected by Hurricane Ike i September 2008. To daie, claims {otaling $1,8835,478 have
been filed with the ederal Timergency Management Agency (FEMA) under the Public Disaster
Assistance program. Aller adjusting for msurance, mehigible costs, and admmstrative fees, $1,307.329
has been obligated by FEMA. The Town's share of the approved claims was 10 percent in some cases
tor a total of $49.777. To date, $1,275.366 has been authorized for payment. During 2018, the Town
recerved $99,719, bringing the grant-to-daie amount received from FEMA 1o $1,275,366. There was no
activity on these projects during 2018 other than the collection noted. The Town is awaiting completion
and close-out of these projects by FEMAL

Tropical Storm Lee (4041-DR-T.A)

The Town was affected by Hurricane Ike in September 2011. To date, claims totaling $433,505 have
been filed with the Federal Emergency Management Agency (FEMA) under the Public Disaster
Assistance program.  Aller adjusting for insurance, meligible cosis, and adminstrative fees, $437,349 hag
been obligated by FEMA. The Town’s share of the approved claims was 25 percent in some cases for a
total of $108,523. To date, $325.569 has been authonzed for payment. During 2018, the Town received
$-0-, bringing the grant-to-date amount received from FEMA to $260.936. with the balance of $64.633
being acerued in the General Fund at vear-cud. There was no other activity on these projects during 2018
other than the collection noted and to adjust the receivable down by $(43,6596). 'Ihe Town is awaiting
completion and close-out of these projects by FEMAL

Humricane Isaac (4080-DR-LAY

The Town was affocted by Hurricane Isaac in Septomber 2012, To date, clatms totaling $238,992 have
been fled with the Federal Hmerpencv Management Agency (FEMA) under the Public Disaster
Assistance program. Afier adjusting for insurance, inehgible costs, and administrative Tees, $205,993 has
been obligated by I'EMA. The Town’s share of the approved claims was 23 percent in some cases for a
{otal o §34.554. To date, $103,661 has been authorvized [or pavment. To date, the Town has recetved
895,604 from FEMA, with the balance of $8.037 being accrued in the General Fond at vear-end. During
2018, there was no other activity on these projects. The Town is awaiting completion and close-out of
these projects by FEMA.

Urban Development and Housing Project Commitment

The Town entered into a cooperative endeavor agreement in 2014 with the Jefferson Parish Community
Dievelopment Office to facilitate the reconstraction and/or elevation of several honses that were destroved
or damaged by previous hurricanes and floods. The program 1s being funded with funds from the
JPCIRG HOME Investment Partnership program. Under the agreement, the Town will be reimbursed
up to 81,214,159 plus an admuistrative fee not to exceed 15% of the costs. The Town was given an
advance of $217,3500 as a mobilization payment mn 2014
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During 2018, the Town expended $176,597 on this project, bringing the total-to-date expenditure to
$1,300,773. During 2018, the Town received $176,597, bringing the total revenues to date figure to
$1.307,713. This includes an accrued receivable of $4,220 at vear-end for engineering fees. The
difference between the revenues and expenditures is $(6.940). This amount is recorded on the balance as
a receivable of $4,220 offset by the balance of the initial advance of ${11.161). These funds will be
recognized as revenue in future periods as the work is done and the revenue is earned. This $(11,161}) is
recorded as unearned grant revenues on the General Fund Balance Sheet as well as the Statement of Net
Position at year end.

NOTE 12 - NEW ACCOUNTING AND REPORTING PRONOUNCEMENTS

As of June 30, 2018, the Government Accounting Standards Board (GASB) has issued scveral statements
that require implementation in 2019 or beyond. The Statements, which may or may not impact the Town,
are as follows:

s  Governmental Accounting Standards Board Statement No. 82 (GASB 82), Pension Issues, an Amendment of
GASE Statements No. 67, No. 68, and No. 73. Issucd in March 2016, applicable for periods beginning after June
I5,2016. This statement was adopted by the pension plans the Town participates in and did not atfect the Town
directly.

= Governmental Accounting Standards Board Statement No. 83 (GASB 83)
The GASE issued Statement No. 83, Cerrain Asser Retivement Obligations, in November 2016. The provisions
of this Statement are effective for fiscal vears beginning after June 15, 2018,

» {overnmental Accounting Standards Board Statement No, 84 (GASB 84)
The GFASB issued Statement No. 84, Fiduciary Activities, in January 2017. The provisions of this statement are
effective for fiscal vears beginning after December 15, 2018,

* Governmental Accounting Standards Board Statement No. 87 (GASB 87)

The GASB issued Statement No. 87. Leases, in June 2017, The provisions of this Statement are effective for
fiscal vears beginning after December 15, 2019,
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TOWN OF JEAN LAFITTE, LOUISIANA

REQUIRED SUPPLEMENTARY INFORMATION -

SCHEDULE OF THE TOWN'S PROPORTIONATE SHARE OF THE NET PENSION LIABILITY

MUNICIPAL EMPLOYEES' RETIREMENT SYSTEM - PLAN A
LAST 10 FISCAL YEARS

(0 (1) m (1) (m (2) 2) (2) 2) (2)
2018 2017 2016 2015 2014 2013 2012 2011 2010 2009
Town's proportion of the net pension lishiity (asset) 0.135784% 0.105155% 0.103707% 0.112296% 0.149929% * . = - 3
Town's proportionate share of the net pension liability (asset) $ 568,042 431,000 370458 288,201 -} 464,691 - - = - #
Town's covered payroll (CEP) $ 246611 187,847 176,999 204,634 5 183,467 - - . - =
Town's proportionate share of the net pension Hability (asset)
18 a percentage of its covered payroll (CEP) 230.34% 229.44% 209.30% 140.84% 253.28% - - - " y
Plan fiduciary net position as a percentage of the total
pension liability 6249% 62.11% 66.18% 73.99% 67.97% : : - -

(1) The amounts presented for each fiscal year were determined as of the measurement date (i.¢, the beginning of the fiscal year and/or the prior fiscal year).

(2) Information not available due to recent implementation of this reporting standard.
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TOWN OF JEAN LAFITTE, LOUISIANA

REQUIRED SUPPLEMENTARY INFORMATION -

SCHEDULE OF THE TOWN'S PENSION CONTRIBUTIONS

MUNICIPAL EMPLOYEES' RETIREMENT SYSTEM - PLAN A

LAST 10 FISCAL YEARS

Town's contractually required contribution

Contributions by Town in relation to the catractually
required contribution

Contribution deficiency (excess)

Town's covered payroll (CEP)

c m Ly

covered pay‘wll (CEP)

as a percentage of

0]

)

n ()] (1) (1) 2) @) (2) 2)

2018 2017 2016 2015 2014 2013 2012 2011 2010 2009

@ 59400 § 56,100 7100 § 34958 S 38370 $ 26,144 0§ - 2 =
59,400 56,386 37,100 35,113 38,769 26,144 2 % - .

) s = 5 (286) - s (i55) s @9 s = s - = - =
s 240000 S 246,611 187,847 8 176999  § 204634 5 183,67 - . = &
24.75% 22.75% 19.75% 19.75% 18.75% 14.25% - - 2 -

(1) The amounts presented are for the fiscal year ended June 30, XX for each year.

(2) Information not available due to recent implementation of this reporting standard,
(3) Information obtained from monthly sension reports filed with the Municipal Employees' Retirement System (the plan fiduciary).

4 Amount does not include DROP enployee share



TOWN OF JEAN LAFITTE, LOUISIANA

REQUIRED SUPPLEMENTARY INFORMATION -
SCHEDULE OF THE TOWN'S PROPORTIONATE SHARE OF THE NET PENSION LIABILITY
MUNICIPAL POLICE EMPLOYEES' RETIREMENT SYSTEM

LAST 10 FISCAL YEARS
(1) (1) (1) (1) 1) 2) (2) ) ) )
2018 m?7 2016 2015 2014 2013 2012 2011 2010 2009

Town's proportion of the net pension liabilty (asset) 0.000000% 0.006982% 0.012524% 0.012925% 0.023565% - - - -
Town's proportsonate share of the net pensien liabality (asset) £ - s 65,441 s 98,112 80860 188,247 - - - -
Town's covered payroll (CEP) s - $ 19,560 £ 33,500 66,500 122,221 - -
Town's proportionate share of the net pension liability (asset)

a5 a percentage of its covered payroll (CEP) 0.00% 33457% 292.8™% 121.5%% 154.02% - - - -
Plan fiduciary net position as a percentage of the total

penston hability T0.08% 66.04% T0.73% T5.10% 66.71% = - -
(1) The amounts presented for each fiscal year were d ned as of the date (i.e, the beginning of the fiscal year and/or the prior fiscal year)

{2} Information not available due to recent mplementation of this reporting standard.
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TOWN OF JEAN LAFITTE, LOUISIANA

REQUIRED SUPPLEMENTARY INFORMATION -
SCHEDULE OF THE TOWN'S PENSION CONTRIBUTIONS
MUNICIPAL POLICE EMPLOYEES' RETIREMENT SYSTEM
LAST 10 FISCAL YEARS

(5) (5) (1 (1) 1) () 2) (2) 2) 2)
2018 w17 2016 015 20014 2013 2012 2011 2010 2009
Town's contractually required contribution 3) s - $ - 5 6,161 $ 10,553 5 20,615 § 35444 - - - -
Contributions by Town in relation to the contr lly
required contribution - - 6,161 10,553 20,615 35444 - - -
Contribution deficiency (excess) 4 % - $ - 5 - 3 - $ ] - - - - -
Town's covered payroll (CEP) - - 5 - $ 19,560 ] 33,500 S 66,500 $122221 - - - -
Coniractually required contributions as a percentage of
covered payroll (CEP) 0.00% 0.00% 31.50% 31.50% 31.00% 29.00% - - - -

(1) The amounts presented are for the fiscal year ended June 30, XX for each year.

(2) Information not available due to recent implementation of this reporting standard.

(3) Infi 1on obtained from monthly pension reports filed with the Mumicipal Police Employees' Reti System (the plan fiduciary).

(4) Iffen lated to miscell funds or timing issues that occurred during the year.

(5) The Town's officers who were participating in this plan left employment at the end of 2016, Thus, there were no employees participating in MPERS during FY 17/18,




TOWN OF JEAN LAFITTE, LOUISIANA

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES

IN FUND BALANCES - BUDGET TO ACTUATL
GENERAL FUND
For the Year Ended June 30, 2018

REVENUES
Taxes
Intergovernmental
Federal
State
Parish/logal
Licenses and permits
Service charges, rentals and fees
Tines and forfeitures
Gaming fees and commissions
Interest
Other
Tolal Revenues

EXPENDITURES
Current;
General government
Public safety
Public works
Urban development and housing
Culwre and recreation
Debt Service:
Principal
Interest
Capital Outlay
Total Expenditures

Lxcess (Deficiency) of Revenues over Expenditures

OTHER FINANCING SOURCES (USES)
Transfers in
Transfers oul
Total Other Financing Sources (Uses)

NET CHANGE IN FUND BALANCE

FUND BALANCE
Beginning of year

End of vear

Variance with
Final Budget

Actual Final Posilive Original

Amounts Budget ___(Negative) Budget
§ 297395 $ 298500 8§ (1,105) $ 319000
307,447 308,500 (1,053) 708,000
186,880 191,200 (4,320) 191,200
129.030 129,950 (920) 17,550
55370 57,450 (2.080) 58,950
106,774 106,600 174 112,100
108.225 61,556 46.669 20,000
342022 331,500 10,522 338,700
8,473 5,000 3473 3.000
81,758 57,020 24,738 55,000
1.623.374 1,547,276 76,098 1,823,500
1,157,888 1,163,925 6,037 1,189,550
196,608 180,556 (16.052) 175,000
191 500 309 1,000
176,597 180,500 3,903 625,500
96,119 94,000 (2,119) 61,000
2,784 - (2,784) 7,500
1,630,187 1,619.481 (10,706) 2,059,550

(6.813) (72,205) 65,392 (236,050)
(109,930) - (109,930) -
(109,930) < (109.930) -
(116,743) (72,205) (44,538) (236,050)

1.659.905 1,659.905 - 1,567,023
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TOWN OF JEAN LAFITTE, LOUISIANA

SCHEDULE OF REVENUES - BUDGET TO ACTUAL
GENERAL FUND
For the Yesr Ended June 30, 2018

Variance with
Final Budget
Artunl Final Positive Original
Amounis Budget __ (Negative) Budget
REVENUES
Taxes
Sales Taxes § 207515 5 206,500 5 1,015 3 225,500
Franchise Taxes 89,880 92,000 (2,120) 93,500
Total Taxes 297,395 298,300 (1,105) 318,000
Intergovernmenial
Feaderal
FEMA - Public Assistance Granis 06719 100,000 280 54,500
Police - Bquipment Grants 233 8,000 (7767} 8,000
Police - Highway Safety Grants - - = -
Victim's Assistance Grants 30,898 20,000 10,898 20,00
CDBG - Housing Assisgnge Grants 176,597 180,500 _  {3903) 625,500
Total Federal 307447 308,500 (1.053) 708,000
State
Parish Transportation Fund 163,767 168,000 (4.233) 168,000
Beer Tax Allocation 3,113 3200 (87) 3,200
Seror Citizen 1ty Income 20 000 20,000 - 20,000
Total Stare 186,380 191200 4320 191 200
Parigh/loeal
Library Gran| 17.035 17.550 {515) 17,550
Tourism 34,749 35,000 (251) -
Auditorium Grand Opaning Ceremony - - - -
Seafood Maket Opening Ceremony 77246 77400 (154) -
Totel Parish/Local 129.030 129950 (920) 17,550
Taotal Intergovenmental 623,357 629,650 6,293) 916,750
Licenses and permils
Occupational Licenses 18,258 20,000 (1,742} 22,000
Insurance Premium Fees 29952 27500 2452 27,500
Alcoholic Beverage Permits 553 2,200 (1,647) 2,200
Building, Electrical and Plumbing Pecmits 0,607 7350 (1,143) 7,250
335,370 57450 (2,080) 58,950
Service charges, rentals and fees
Fcility Rentals 06,774 106,600 174 112,100
106,774 106,600 174 112,100
Fines and forfeititres 4,635 6000 {1365 20,000
Fines - Redflex Traffic Systems: 103,590 55,556 48,034 -
108,225 61,556 46,669 20,000
Gaming fees and commissions
Boomtown Boarding Fees 340,757 330,000 10,757 337,500
Video Poker Fees 1,265 1,500 (235) 1,200
3 342,022 331,500 10,522 338,700
Interest 8473 5,000 3473 3,000
Other
Donations - BP Advertising - = - 2
Donations - Ofher f.020 6,020 -
B Eeonomic Sertlament -~ _
Tnsurance Proceeds - 2 . .
Special Events and Festivals 39,859 40,000 (141) 33,000
Taarist [mformation Proceeds 230 750 (520) 1,500
Artist Proceeds G610 250 360 ~
Food Bank zn7 2,000 117 2
Senior Citizen Fund 145 3,000 (755) 5,000
Miscellanenus 30,677 5,000 25,677 15,500
81,758 57,020 24,738 55,000
Total Revenues § 1603374 5 1547276 8§ 76098 $ 1.823:500
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TOWN OF JEAN LAFITTE, LOUISIANA

SCHEDULE OF EXPENDITURES - BUDGET TO ACTUAL

GENERAL FUND
For the Year Ended June 30, 2018

EXPENDITURES
Cuarrent:
General Government
Salarics and Benefits

Salaries - Couneil
Salaries - Regular
Retirement
Payroll taxes
Health and life insurance
Health and life insurance - Mayar
Unemployment insurance
Waorlman's compensation insurance
Denial and other

General and Administrative Costs
Accounting and auditing
Appraisals/surveys
Architect/engineering
Auto and truck
Bank charges
Coniract labor
Consultants
Court costs
Dues and subscriptions
Emergency response costs - hurricanes
Food bank expenditures
Insurance
Janitorial
Legal - attorney/magistrate
Miscellanenus
Office supplies
Official journal
Rentals
Repairs and maintenance
Scholarship program
Travel - conventions
Travel - other
Uniforms
LHilities

Toral General Government

(Continued)

Variance with
Final Budget
Actual Final Positive
Amounts Budget (Negative)
$ 48,000 b 48,000 8 -
3163.733 360,000 (3,733)
50,400 57,000 (2.400)
43.645 43.500 (145)
48,677 50.000 1,323
310 300 190
1,228 1.250 22
13.321 12,550 (771)
74 75 |
578,388 572,875 (5,513)
46,500 47.500 1,000
15,465 14.000 (1,465)
2.719 2,500 (219)
24,000 24,000 -
343 00 157
240 500 260
3.731 7,800 4,069
1,869 1,750 (119)
145,450 174,500 29.050
4,123 4,000 (123)
50,487 48,000 (2.487)
6,281 7,500 1,219
12,351 13.500 1,149
- 500 500
1,248 1.250 2
101,950 90,000 111,950)
3,200 4,000 800
3,682 3,000 (682)
2.007 1,250 (757)
153,854 143.000 (B.854)
579,500 591,050 11,550
1.157.888 1,163,525 6,037
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Original

Budget

§  48.000
350,000
§7.000
43,500
33,500

3,000

1,000

12,550

4,000
552,550

41,000

15,000
2,250
1,500

24,000

500
2.250
66.000

174,500
4,250
38,000
5,500
15,000
500
1,250
100,000
4,000
5,000
1,500

135.000

637,000
1,189,550



TOWN OF JEAN LAFITTE, LOUISIANA

SCHEDULE OF EXPENDITURES - BUDGET TO ACTUAL

GENERAL FUND
For the Year Ended June 30,2018

Public Safety
Sularies - officers
Retirement - police
Redflex collection fees
Supplies - police
Victims assistance grant costs
Total Public Safety

Public Works
Road maintenance - supplies
Total Public Works

Irban Planning and Hou

CDBG housing assistance program
Total Urban Planning and Housing

Culture and Recreation
Seafood festival costs

Senior Center expenditures
Special events - other
Tourism costs

Artist cosis

Total Culture and Recreation

Debt Service:
Principal
Interest
Total Debt Service

Capital Outlay

Land, buildings and impravements

Furniture, fixtures and equipment

Vehicles and heavy equipment
Total Capital Outlay

Total Expenditures

Variance with
Final Budget
Actnal Final Positive
Amounts Budget (Negative)

134,293 130,000 (4,293)
30,541 15.556 (14,985)
18,709 15,000 (3.709)

13,065 20,000 6,935
196,608 180,556 (16,052)

191 500 309

191 500 309

176,597 180,500 3.903

176,597 180,500 3,903
3,068 4,000 932
54818 54,500 (318)
37,665 35,000 (2,665)
568 500 (68)
96,119 94,000 (2.119)
2784 - (2,784)
2.78%4 - (2,784)

$ 1,630,187 $ 1,619,481 5 (10,706)
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Original
Budget

140,000

15,000
20,000
175,000

1,000
1,000

625500

625,500

4,000
45,000
12,000

61,000

7.500
7.300

3 205955



TOWN OF JEAN LAFITTE, LOUISIANA

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES

IN FUND BALANCES - CAPITAL PROJECT FUND
For the Year Ended June 30, 2018

REVENUES
Taxes
Intergovernmental
Federal
State
Parish/local
Interest
Other
Total Revenues

EXPENDITURES
Capital Outlay

Land
Architect/Engineering
Construction
Equipment and Fixtures
Testing and Other
Total Expenditures

Excess (Deficiency) of Revenues over Expenditures

OTHER FINANCING SOURCES (USES)
Transfers in
Transfers out
Total Other Financing Sources (Uses)

NET CHANGE IN FUND BALANCE

FUND BALANCE
Beginning of year

End of year

61

Capital
Projects
Fund

482,023

148,589

630,612

111,314

19,886
8,779

139,979

490,633

109,930

109,930

600,563

(569,672)

30,891
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TOWN OF JEAN LAFITTE, LOUISIANA
SCHEDULE OF COUNCILPERSONS’ COMPENSATION
For the Year Ended June 30, 2018

Councilperson Amount
Barry Bartholomew $ 9,600
Christy Creppel 9,600
Shirley Guillie 9,600
Calvin LeBeau 9,600
Verna Smith 9,600
TOTAL COUNCILPERSONS' COMPENSATION $ 48,000
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TOWN OF JEAN LAFITTE, LOUISIANA

SCHEDULE OF COMPENSATION AND OTHER PAYMENTS
TO AGENCY HEAD OR CHIEF EXECUTIVE OFFICER
FOR THE YEAR ENDED JUNE 30, 2018

Agency Head Name/Title: Timothy P. Kerner, Mayor
Purpose Amount

Salary 5 80,000 (1)
Taxes - Federal (Social Security and Medicare) 6,200 (2)
Benefits - Retirement 19,800 (3)
Benefits - Insurance (Group Health) 11.410 €))
Benefits - Other = (3)
Vehicle Provided by Agency 1,050 (6)
Per Diem =
Reimbursements -

Travel (meal per diems) -

Travel (gas and parking) 3,600
Registration Fess -
Conference Travel 576 (7
Continuing Professional Education Fees =

Housing =
Unvouchered Expenses i

Special Meals 2,800 (8)

Notes to Schedule:

(1) The Mayor's salary is set by Town Ordinance.

(2) The Town and its employees pay social security and medicare taxes. This amount
represents the amount of taxes paid by the employer (the Town) on this employee's
taxable wages.

(3) All full-time employees of the Town, including the Mayor, are members of the Louisiana
Municipal Employees Retirement Systesn (MERS). Under this plan, the Town is required
to pay 24.75% as contribution to the plan, while the employee is required to pay 9.50%.
This amount represents the employer's cost of this contribution for FYE 2018.

(4) The Town pays for the health insurance coverage for all full-time employees.

The Mayor had healthcare coverage elsewhere; however, during the year this coverage
was discontinued. The Mayor was able to be added to the Town's group policy. This
amount represents the amounts paid for his coverage during the year,

(5) The Town paid for a life insurance policy on the Mayor. This was the cost of that policy.

(6) The Town provides the Mayor with a take-home vehicle. Under IRS rules, the Mayor
is taxed on the estimated lease value of the vehicle. For 2018. the amount included in
the Mayor's taxable income is shown above.

(7) Includes travel costs (airfare, hotel, parking, etc.) for the Louisiana Municipal Association's
annual conference, travel to Baton Rouge and Washington DC, ete.

(8) Includes meals related to Town business, including meals at conferences.
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TOWN OF JEAN LAFITTE, LOUISIANA

SCHEDULE OF STATE FUNDING
For the Year Ended June 30, 2018

State Source Amount
Department of the Treasury - Tax/Fee Allocations
Parish Transportation Funds 163,767
Beer Tax 3,113
166,880

Facililty Planning and Control
State Capital Outlay - Fish/Seafood Market Construction
Project No. FP&C 50-ME1-11-01
Less amount shown as deferred inflow

Louisiana Office of Community Development
Senior Citizens Utility Income Assistance

(61,873) (1)
61,873

20,000

186,880

(1) This amount was recognized as a receivable in prior years but was never

recognized as revenue. It was recorded as a "deferred inflow" since it was
considered "unavailable" at year end. During 2018, the State disallowed these

costs. Thus, the Town reversed the receivable and the deferred inflow.

Note: Additional funds were received from various State agencies; however,

because those funds were "federal grant funds" being passed through the
State, they are not reflected on this schedule. Instead, they are presented as
Federal Grants on the Schedule of Expenditures of Federal Awards as

pass-through grants.
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TOWN OF JEAN LAFITTE, LOUISIANA
SCUEDULE OF EXPENDITURES OF FEDERAL AWARDS

Total Department of Housing snd Urban Development

Total Pass-Through Grants

Grnd Tolal - All Grants

FOOTNOTES TO SCHEDULE:
Thig Setiadisle was prepared on the sccrual busis of accounting and covers all sctivity from July 1, 2017
o June 30, 2018, The Schedule was prepared in accord, with the requs of the OMB's Unifbrm

Adminisiretive Requirements, Cost Principles, and Audit Requitements for Federal Awards under 2 CFR Part 200,
=ven though the Town wis not required to have such an audit done for the yeer ended June 30, 2018

M

GASB 65 requires fhe reconmibon of “defesred inflows® for grants on the find finsncial satements
when their revenues are deemed “unavailable” at yewr-end. At June 30, zms lln‘l‘mlnd

umwmmmeMmmwmwwmw. ilable” gnd
anized on the B Sheet as “deforred inflows” The "current " showm an this sehedul
tellects the nel of current yesr revenues and the change in prior year recei Gefened inflows.

Thua, the Rind finnocial statements show curment yesr revenue on FEMA grants o7 $95,715. The
difference between tus mumber and the $54,027 shown sbove is the $(435,696) current year
change in deferred inflows and receivebles in the General Fund,

In Lhe Capital Project Funds, 110,989 of recervables are considered “unavilable” and have besn reconced
a "deferred inflows”. The “curent revenues™ shown on this sehedule reflects the netof current yesr revenues
e the changes in recetvables/deferred inflows.

Current year expendlturcs on these FEMA Public Assistance Grants arc made up of consulting fees

pasd to help close out the Project Worksheets. Ultimasely, theso couts will be reimbursed by FEMA
through a Project Worksheet, however, as of Jung 30, 2018 no worksheet has been writicn, Since tere
15 no worksheet, there is no obligation to pay as of yet  When the work 1 completed, the PW will bie
wrillen and the Town will be reimbursed
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FOR THE YEAR ENDED JUNE 30, 201§
FEDERAL GRANT GRANT PERIOD
GRANTOR/SOURCE CFDA NO. NUMBER FROM T0
DIRECT GRANTS
None
FASSTHROUGH GRANTS
I" P fT" 1, 1, i
PmﬁTmughhmumGﬂ?mnﬂOﬁwMSmwlﬁﬂm ;
Public Disaster Assistance - Clndy 97:036 1601-DR-LA Project Compleuon
Public Disaster Assisiance - Katring V7,036 1603-DR-LA Project Oumplm
Public Disaster Assistance - Rata 47.035 1607-DR-LA Prujest (hmpfmbn
Public Disaster Asaistanve - Gustav 57.036 1786-DR-LA Project Completion
Public Disaster Asswtinge « [ke 87.036 1792-DR-LA Project Completion
Public Disaster Assistance - 18 Lee 97036 AD41-DI-1A Project Complehon
Publie Disaster Auume Iswsc &7 136 ADKO-DR-LA Project Completion
Tatzl Dep of Hi I
Department of hustice
Passed Through Loursiana Commission on Law BEnforcement andior
Je@eson Parish Crimiual Justice Coordinating Counil
Victim's Assistance Program Grant- 2016 16575 2014-VA-DSM2/01/03-2040 1i)a01e G007
Vietim's Assistance Program Grant- 2017 16575 201 g-VADA 001031742 T 61302018
Street Sales Disneption - 2016 16738 3484 12017 12RiR0I7
Total Departmem of Justce
Department of 1 ransponation
Pessed Through Lovistana Dept of Public Safety
Highway Safety Grant - BECT 405B - Special Enforoement WAVE 2017 20.616 2017-35-27 4RIANIT  5B0ATIT
Tota) Dapdrtrrent of Transponation
Depertment of Housiig and Urban Development
Passed through Lotuirsiana Office of Commuaity Development
Cormmunity Development Block Grant - Disester Recovery - Ssafood Market Additions! Costs 14228 26F50C3502 Project Completion
Pazzed through Jefferson Pansh Office of Communiry Dewlnpmeu
Commumty Developmant Block Grant - Disester & - Auditorium Demo & C. ’ 14.228 19PARAIIN2 Project Completion
Community Davelopment Block Grant - Dn-lrllmwy Town mmm 14.228 Unknown Project Completion
Corununity Development Block Graat - Dissster R y - Isaac Dramage Imp: 14228 Unknown Project Completion
CDBGHome I P tip Progrom - Housing A 14239 Unknowm Project Complation



PRIORYEAR  CURRENT YEAR CURRENT
RECEIVABLE YEAR RECEIVABLE YEAR FEDERAL
(DEFERRED)  RECEIPTS (DEFERRED) REVENUES EXPENDITURES

$ - £ L | ~ 5 3 -
3 IV U S | ¥ 3% o
11,368 - 11,368 - -
(24,352) - (24,952) - -
3 99719 - 99,719 - 2
10328 - £4.633 (45.6596) - (2)
£,057 - 8.057 - -
105,302 99,719 39,606 54,023 . )
12,385 13,456 - 1071 1,071
—~ 21.560 8267 25827 29,827
12,385 15,016 8367 30,848 30,898
5,075 S308 ~ 233 pk]
5075 5308 2 233 213
17.460 40,324 8,267 3113 31,131
plok] 303 a + -
303 303 - = ”
303 303 = - -
340,939 371,830 - 30,891 =
= (7496) = (796) -
- - 110,989 110,989 L 10,980
340,939 371,034 110,989 141,084 110,389
(6.941) 176,597 (6,941) 176,597 176,597
333,998 547,631 104,048 317,681 281,586
: 3 457063 § 687977 § 171,921 % 40_2.95 ] 318,717
b3 45706) 5 687977 £ i71921 § 402,835 § 318,717
Flus (; ) i 5 g o d J mflows.
General Fund 45,596
Cupilal Projests Fund 340,939
Current year revenue ] 789,470
Recognized in:
General Fund - us current year reveniies 3 307,447
Capike] Project Fund - as current year revenues 482 023
3 T89.470

69



(THIS PAGE LEFT BLANK INTENTIONALLY)

70



COMPLIANCE SECTION



(THIS PAGE LEFT BLANK INTENTIONALLY)



Carr, Riggs & Ingram, LLC

// CARR 111 Veterans Memorial Blvd.
—\\ RIGGS & Suite 350
a— INGRAM

Metairie, Louisiana 70005
CPAs and Advisors

(504) 833-2436
(504) 484-0807 (fax)
www.CRlIcpa.com

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Honorable Timothy Kerner, Mayor and
Members of the Council
Town of Jean Lafitte, Louisiana

We have audited, in accordance with the auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States, the financial statements of the
governmental activities and each major fund of The Town of Jean Lafitte (the “Town”), as of and for
the year ended June 30, 2018, and the related notes to the financial statements, which collectively
comprise the Town’s basic financial statements and have issued our report thereon dated
December 31, 2018.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Town’s internal
control over financial reporting (internal control) to determine the audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the Town’s
internal control. Accordingly, we do not express an opinion on the effectiveness of the Town’s
internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent,
or detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a
material misstatement of the Town’s financial statements will not be prevented, or detected and
corrected on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies,
in internal control that is less severe than a material weakness, yet important enough to merit
attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or, significant deficiencies. Given these limitations, during our audit we did not
identify any deficiencies in internal control that we consider to be material weaknesses. However,
material weaknesses may exist that have not been identified.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Town’s financial statements are free
from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit, and accordingly, we
do not express such an opinion. The results of our tests disclosed no instances of noncompliance or
other matters that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
Town’s internal control or on compliance. This report is an integral part of an audit performed in

accordance with Government Auditing Standards in considering the Town’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

Ca,u,, /?Lﬁu ‘f' Jm?/wm;J Lut.C.

December 31, 2018
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Town of Jean Lafitte, Louisiana
Schedule of Findings and Questioned Costs
For the Year Ended June 30, 2018

SUMMARY OF AUDITORS’ RESULTS

1. The independent auditors’ report expresses an unmodified opinion on the financial
statements of the Town of Jean Lafitte, Louisiana (the “Town”).

2. No deficiencies in internal control over financial reporting are reported in the Independent
Auditors’ Report on Internal Control over Financial Reporting and on Compliance and Other
Matters Based on an Audit of Financial Statements Performed in Accordance with
Government Auditing Standards.

3. No instances of noncompliance material to the financial statements of the Town, which is
required to be reported in accordance with Governmental Auditing Standards, was disclosed
during the audit.

4. A management letter was not issued for the year ended June 30, 2018.

SECTION Il — FINDINGS RELATED TO FINANCIAL STATEMENT AUDIT
There were no findings related to the financial statement audit for the year ended June 30, 2018.

SECTION IlI — FINDINGS AND QUESTIONED COSTS RELATED TO MAJOR FEDERAL AWARD
PROGRAM

A single audit was not required as the expenditures of federal awards did not exceed $750,000.
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Town of Jean Lafitte, Louisiana
Summary Schedule of Prior Audit Findings
For the Year Ended June 30, 2018

SECTION I - FINDINGS RELATED TO FINANCIAL STATEMENT AUDIT

There were no findings related to the financial statement audit in the prior year.
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(END OF REPORT)
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CARR Carr, Riggs & Ingram, LLC

//\ c RI RIGGS & 111 Veterans Memorial Blvd.
:\ INGRAM Suite 350
CPAs and Advisors Metairie, Louisiana 70005

(504) 833-2436
(504) 484-0807 (fax)
www.CRlIcpa.com

INDEPENDENT ACCOUNTANTS’ REPORT
ON APPLYING AGREED-UPON PROCEDURES

Honorable Timothy Kerner, Mayor and
Members of the Council

Town of Jean Lafitte, Louisiana

and the Louisiana Legislative Auditor

We have performed the procedures enumerated below, which were agreed to by management of
the Town of Jean Lafitte, Louisiana (the “Town”) and the Louisiana Legislative Auditor (“LLA”) on the
control and compliance (“C/C”) areas identified in the LLA’s Statewide Agreed-Upon Procedures
(“SAUPs”) for the fiscal period July 1, 2017 through June 30, 2018. The Town’s management is
responsible for those C/C areas identified in the SAUPs.

This agreed-upon procedures engagement was conducted in accordance with attestation standards
established by the American Institute of Certified Public Accountants and applicable standards of
Government Auditing Standards. The sufficiency of these procedures is solely the responsibility of
the specified users of this report. Consequently, we make no representation regarding the
sufficiency of the procedures described below either for the purpose for which this report has been
requested or for any other purpose.

The procedures and associated results are as follows:

PROCEDURES TO BE PERFORMED IN CONNECTION WITH LOUISIANA LEGISLATIVE AUDITOR
STATEWIDE AGREED-UPON PROCEDURES

Written Policies and Procedures

1. Obtain and inspect the Town’s written policies and procedures and observe that they address
each of the following categories and subcategories:

We obtained the written policies and verified that they addressed the areas as follows:
a) Budgeting, including preparing, adopting, monitoring, and amending the budget.

Results: No exceptions were found as a result of applying the procedure.

b) Purchasing, including (1) how purchases are initiated; (2) how vendors are added to the
vendor list; (3) the preparation and approval process of purchase requisitions and purchase



j)

orders; {4) controls to ensure compliance with the public bid law; and (5) documentation
required to be maintained for all bids and price quotes.
Results: No exceptions were found as a result of applying the procedure.

Disbursements, including processing, reviewing, and approving.

Results: No exceptions were found as a result of applying the procedure.

Receipts/Colfections, including receiving, recording, and preparing deposits. Also, policies
and procedures should include management’s actions to determine the completeness of all
collections for each type of revenue or agency fund additions.

Results: No exceptions were found as a result of applying the procedure.
Payroll/Personnel, including (1} payroll processing, and (2} reviewing and approving time
and attendance records, including leave and overtime worked.

Results: No exceptions were found as a result of applying the procedure.

Contracting, including (1} types of services requiring written contracts, (2) standard terms
and conditions, (3) legal review, (4) approval process, and (5) monitoring process.

Results: No exceptions were found as a result of applying the procedure.

Credit Cards {and debit cards, fuel cards, P-Cards, if applicable), including {1) how cards are
to be controlled, (2} allowable business uses, (3) documentation requirements, (4) required
approvers of statements, and (5) monitoring card usage (e.g., determining the
reascnableness of fuel card purchases).

Results: No exceptions were found as a result of applying the procedure.
Travel and expense reimbursement, including (1) allowable expenses, (2} dollar thresholds

by category of expense, (3} documentation requirements, and (4) required approvers.

Results: No exceptions were found as a result of applying the procedure.

Ethics, including (1) the prohibitions as defined in Louisiana Revised Statute 42:1111-1121,
(2} actions to be taken if an ethics violation takes place, (3} system to monitor possible
ethics violations, and (4) requirement that all employees, annually attest through signature
verification that they have read the Town’s ethics policy.

Results: The Town’s Ethics policy requires all Town employees and elected officials to
provide written acknowledgement that they have reviewed the Ethics policy upon being
elected or hired, not annually.

Debt Service, including (1) debt issuance approval, {2} continuing disclosure/EMMA
reporting reguirements, (3) debt reserve requirements, and (4} debt service requirements.

Results: No exceptions were found as a result of applying the procedure.



Council

2. Obtain and inspect the Council minutes for the fiscal period, as well as the Council’s enabling
legislation, in effect during the fiscal period, and:

We obtained and reviewed the Council minutes for the fiscal period.

a) Observe that the Council met with a quorum at least monthly, or on a frequency in
accordance with the Council’s enabling legislation.

Results: No exceptions were found as a result of applying the procedure.

b) Observe that the Council minutes referenced or included monthly budget-to-actual
comparisons on the general fund and major special revenue funds, as well as monthly
financial statements {or budget-to-actual comparisons, if budgeted) for major proprietary
funds.

Results: The Board minutes did not reference or include budget-to-actual comparisons for
any month in the fiscal year.

¢} Obtain the prior year audit report and observe the unrestricted fund balance in the general
fund. If the general fund had a negative ending unrestricted fund balance in the prior year
audit report, observe that the Council minutes for at least one meeting during the fiscal
period referenced or included a formal plan to eliminate the negative unrestricted fund
balance in the general fund.

Results: No exceptions were found as a result of applying the procedure.

Collections

3) Obtain a listing of deposit sites for the fiscal period where deposits for cash/check/money order
{cash) are prepared and management’s representation that the listing is complete. Randomly
select 5 deposit sites (or all deposit sites if less than 5).

Results: No exceptions were found as a result of applying the procedure.

4) For each deposit site selected, obtain the listing of collection locations and management’s

representation that the listing is complete. Randomly select one collection location for each
deposit site (i.e. 5 collection locations for 5 deposit sites), obtain and inspect written policies
and procedures relating to employee job duties (if no written policies or procedures, inquire of
employees about their job duties) at each collection location, and observe that job duties are
properly segregated at each collection location such that:

a) Employees that are responsible for cash collections do not share cash drawers/registers.

Results: No exceptions were found as a result of applying the procedure.



b)

d)

Each employee responsible for collecting cash is not responsible for preparing/making bank
deposits, unless another employee/official is responsible for reconciling collection
documentation (e.g. pre-numbered receipts) to the deposit.

Results: No exceptions were found as a result of applying the procedure.

Each employee responsible for collecting cash is not responsible for posting collection
entries to the general ledger or subsidiary ledgers, unless another employee/official is
responsible for reconciling ledger postings to each other and to the deposit.

Results: No exceptions were found as a result of applying the procedure.

The employee(s) responsible for reconciling cash collections to the general ledger and/or
subsidiary ledgers, by revenue source and/or agency fund additions are not responsible for
collecting cash, unless another employee verifies the reconciliation.

Results: No exceptions were found as a result of applying the procedure.

Inquire of management that all employees who have access to cash are covered by a bond or

insurance policy for theft.

Results: No exceptions were found as a result of applying the procedure.

Randomly select two deposit dates for each of the Town’s 3 bank accounts (select the next

deposit date chronologically if no deposits were made on the dates randomly selected and

randomly select a deposit if multiple deposits are made on the same day). Obtain supporting

documentation for each of the 10 deposits and:

a)

b)

d)

Observe that receipts are sequentially pre-numbered.
Results: No exceptions were found as a result of applying the procedure.

Trace sequentially pre-numbered receipts, system reports, and other related collection
documentation to the deposit slip.

Results: No exceptions were found as a result of applying the procedure.
Trace the deposit slip total to the actual deposit per the bank statement.
Results: No exceptions were found as a result of applying the procedure.

Observe that the deposit was made within one business day of receipt at the collection
location (within one week if the depository is more than 10 miles from the collection
location or the deposit is less than $100).

Results: No exceptions were found as a result of applying the procedure.
Trace the actual deposit per the bank statement to the general ledger.

Results: No exceptions were found as a result of applying the procedure.



Non-Payroll Disbursements (excluding card purchases/payments, travel reimbursements, and

petty cash purchases)

7)

Obtain a listing of locations that process payments for the fiscal period and management’s
representation that the listing is complete. Randomly select 5 locations {or all locations if less
than 5).

Results: No exceptions were found as a result of applying the procedure.

For each location selected under #7 above, obtain a listing of those employees involved with
nan-payrell purchasing and payment functions. Obtain written policies and procedures relating
to employee job duties (if the agency has no written policies and procedures, inquire of
employees about their job duties), and ohserve that job duties are properly segregated such
that:

a) At least two employees are involved in initiating a purchase request, approving a purchase,
and placing an order/making the purchase.

Results: No exceptions were found as a result of applying the procedure.
b} At least two employees are involved in processing and approving payments to vendors.
Results: No exceptions were found as a result of applying the procedure.

c) The employee responsible for processing payments is prohibited from adding/modifying
vendor files, unless another employee is responsible for periodically reviewing changes to
vendor files.

Results: No exceptions were found as a result of applying the procedure.

d} Either the employee/official responsible for signing checks mails the payment or gives the
signed checks to an employee to mail who is not responsible for processing payments.

Results: No exceptions were found as a result of applying the procedure.

For each location selected in #7 above, obtain the Town’s non-payroll disbursement transaction
population (excluding cards and travel reimbursements} and obtain management’s
representation that the population is complete. Randomly select 5 disbursements for each
location, ebtain supporting documentation for each transaction and:

a) Observe that the disbursement matched the related original invoice/billing statement.
Resuits: No exceptions were found as a result of applying the procedure.

b} Observe that the disbursement documentation included evidence (e.g., initial/date,
electronic logging) of segregation of duties tested under #8, as applicable.

Results: No exceptions were found as a result of applying the procedure.



Credit Cards/Debit Cards/Fuel Cards/P-Cards

10) Obtain from management a listing of all active credit cards, bank debit cards, fuel cards, and P-
cards (cards) for the fiscal period, including the card numbers and the names of the persons
who maintained possession of the cards. Obtain management’s representation that the listing
is complete.

Results: No exceptions were found as a result of applying the procedure.

11) Using the listing prepared by management, randomly select 5 cards {or all cards if less than 5)
that were used during the fiscal period. Randomly select one monthly statement or combined
statement for each card (for a debit card, randomly select one monthly bank statement), obtain
supporting documentation, and:

a) Observe that there is evidence that the monthly statement or combined statement and
supporting documentation {e.g. original receipts for credit/debit card purchases, exception
reports for excessive fuel card usage) was reviewed and approved, in writing, by someone
other than the authorized card holder. [Note: Requiring such approval may constrain the
legal authority of certain public officials {e.g., Mayor of a Lawrason Act municipality); these
instances should not be reported.)]

Results: No exceptions were found as a result of applying the procedure.
b} Observe that finance charges and late fees were not assessed on the selected statements.
Results: No exceptions were found as a result of applying the procedure.

12) Using the monthly statements or combined statements selected under #11 above, excluding
fuel cards, randomly select 10 transactions {(or all transactions if less than 10) from each
statement, and obtain supporting documentation for all transactions (i.e. each card should have
10 transactions subject to testing). For each transactions, observe that it's supporting by (1) an
original itemized receipt that identifies precisely what was purchased, (2} written
documentation of the business/public purpose, and {3) documentation of the individuals
participating in meals (for meal charges only).

Results: No exceptions were found as a result of applying the procedure.

Travel and Expense Reimbursement

13) Obtain from management a listing of all travel and travel-related expense reimbursements
during the fiscal period and management’s representation that the listing or general ledger is
complete. Randomly select 5 reimbursements, obtain the related expense reimbursement
forms/prepaid expense documentation of each selected reimbursement, as well as the
supporting documentation. For each of the 5 reimbursements selected:



Results: No exceptions were found as a result of applying the procedure,

a) If reimbursed using a per diem, agree the reimbursement rate to those rates established
either by the State of Louisiana or the U.S. General Services Administration (www.gsa.gov).
Results: No exceptions were found as a result of applying the procedure.

b} If reimbursed using actual costs, cbserve that the reimbursement is supported by an original
itemized receipt that identifies precisely what was purchased.

Resuits: No exceptions were found as a result of applying the procedure.

¢} Observe that each reimbursement is supported by documentation of the business/public
purpose (for meal charges, observe that the documentation includes the names of those
individuals participating} and other documentation required by written policy {procedure
#1h).

Results: No exceptions were found as a result of applying the procedure.

d} Observe that each reimbursement was reviewed and approved, in writing, by someone
other than the person receiving reimbursement.

Results: No exceptions were found as a result of applying the procedure.
Payroll and Personnel

14) Obtain a listing of all employees employed during the fiscal period and management’s

representation that the listing is complete. Randomly select 5 employees, obtain related paid

salaries and personnel files, and agree paid salaries to authorized salaries/pay rates in the
personnel files.

Results: No exceptions were found as a result of applying the procedure.

15) Randomly select one pay period during the fiscal period. For the 5 employees selected under

#14 above, obtain attendance records and leave documentation for the pay period, and:

a)

Observe that all selected employees documented their daily attendance and leave (e.g.,
vacation, sick, compensatory).

Results: No exceptions were found as a result of applying the procedure.
Observe that supervisors approved the attendance and leave of the selected employees.
Results: No exceptions were found as a result of applying the procedure.

Observe that any leave accrued or taken during the pay period is reflected in the Town’s
cumulative leave records.


http://www.gsa.gov

Results: No exceptions were found as a result of applying the procedure

16) Obtain a listing of those employees who received termination payments during the fiscal period
and management’s representation that the list is complete. Randomly selected two employees,
obtain related documentation of the hours and pay rates used in management’s termination
payment calculations, agree the hours to the employees’ cumulate leave records, and agree the
pay rates to the employees’ authorized pay rates in the employees’ personnel files.

Results: No exceptions were found as a result of applying the procedure.

17) Obtain management’s representation that employer and employee portions of payroll taxes
retirement contributions, health insurance premiums, and workers’ compensation premiums
have been paid, and associated forms have been filed, by required deadlines.

Results: No exceptions were found as a result of applying the procedure.

Ethics

18) Using the 5 randomly selected employees from procedure #14 under “Payroll and Personnel”
above obtain ethics documentation from management, and:

a) Observe that the documentation demonstrates each employee completed one hour of
ethics training during the fiscal period.

Results: No exceptions were found as a result of applying the procedure.

b) Observe that the documentation demonstrates each employee attested through signature
verification that he or she has read the Town’s ethics policy during the fiscal period.

Results: There was no evidence of employees attesting through signature verification that
they read the Town’s ethics policy during the fiscal period for all five selections.

Other

19) Obtain a listing of misappropriations of public funds and assets during the fiscal period and
management’s representation that the listing is complete. Select all misappropriations on the
listing, obtain supporting documentation, and observe that the Town reported the
misappropriation(s) to the legislative auditor and the District Attorney of the Parish in which the
Town is domiciled.

Results: Management represented that they were not aware of any misappropriations of
public funds or assets during the fiscal period.

20) Observe that the Town has posted on its premises and website, the notice required by R.S.
24:523.1 concerning the reporting of misappropriation, fraud, waste, or abuse of public funds.
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Results: No exceptions were found as a result of applying the procedure.

We were not engaged to and did not conduct an examination or review, the objective of which
would be the expression of an opinion or conclusion, respectively, on those C/C areas identified in
the SAUPs. Accordingly, we do not express such an opinion or conclusion. Had we performed
additional procedures, other matters might have come to our attention that would have been
reported to you.

The purpose of this report is solely to describe the scope of procedures performed on those C/C
areas identified in the SAUPs, and the result of the procedures performed, and not to provide an
opinion on control or compliance. Accordingly, this report is not suitable for any other purpose.
Under Louisiana Revised Statute 24:513, this report is distributed by the LLA as a public document.

Ca,u,, /ﬂﬁu .E‘ Jnﬁ/mm)) Ld.C,

December 31, 2018
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December 21, 2018

Carr, Riggs, & Ingram and the
Louisiana Legislative Auditor

We appreciate this opportunity to provide explanations for any exceptions noted during the application of
the Louisiana Legislative Auditor's Agreed-Upon Procedures (AUPs) for the period July 1, 2017 to June
30, 2018. The Town of Jean Lafitte, Louisiana is committed to providing the best services it its citizens
and spending the public money provided to us in the most efficient manner possible.

In regards to the exceptions noted during the AUPs, we offer the following:

AUP 1(i) — The Town’s ethics policy requires all Town employees and elected officials to provide
written acknowledgement that they have reviewed the ethics policy upon being elected or hired, not

annually.

RESPONSE: We know of no written law or policy that requires an annual acknowledgement of
municipal employees that they have reviewed their town’s ethics policy. We require it upon election or
hire and we require that the elected official or employee comply with the annual ethics continuing
education requirement of taking the one hour online course offered by the State each year, We will
change our policy in 2019 to include an annual certification.

AUP 2(b) - The Board minutes do not reference or include budget-to-actual comparisons for any
month in the fiscal year.

RESPONSE: The Town’s policy is to provide the Board with budget-to-actual comparisons for the
General Fund on a quarterly basis and this was done so during the fiscal year ended June 30, 2018 for
each quarter of the year. The budget-to-actual comparisons were prepared by an outside CPA and
included in the Board’s packet for the respective period. The fact that there was no questions or formal
review of the budget-to-actual statements is the reason that they are not mentioned in the minutes. We
will make sure to include some reference in 2019 when they are provided.




AUP 18(b) — There was no evidence of employees attesting through signature verification that they
read the Town’s ethics policy during the fiscal period for all five selections.

RESPONSE: As noted in our response to AUP 1(i) above, we know of no written law or policy that
requires an annual acknowledgement of municipal employees that they have reviewed their town’s ethics
policy. We require it upon election or hire and we require that the elected official or employee comply
with the annual ethics continuing education requirement of taking the one hour online course offered by
the State each year. We believe that this is sufficient.

We hope that our answers address any concerns raised from the exceptions noted. We will work towards
improving our processes and procedures to minimize or reduce any such exceptions in the future.

Sincerely, ;P
Zuma% d{/)ﬁ-\
Mayor Timothy P. Kerner
Town of Jean Lafitte






