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INDEPENDENT AUDITOR'S REPORT

Board of Commissioners
Waterworks District No. 3

of the Parish of Beauregard
State of Lowsiana

Report un the Audit of the Financial Statements
Opinions

We have audited the sccompanying financial statements of the business-type activities and the major fund of the Witerworks
District No 3 of the Parish of Beauregard. State of Louisiana. o component of the Beaurepard Parsh Police Jury, as ot and fir
the vear ended December 31 2023, and the related notes to the financial statements. which collectively eomprise the
Waterworks District No. 3 of the Parish of Beauregpard. State of Lowsiana’s basic financial statements s listed in the table of
contents.

In our opimon. the financial stutements referred to above present tarly. in all matenal respects. the respective financial position
of the business-type activities and the major fund of the Waterworks District No 3 of the Parish of Beauregard. State of
Louistana. as of December 31, 2023, and the respective changes in hinancial position. and where appheable. cash flows thereot
tor the yeur then ended m accordance with accounting principles generally accepted i the United Stutes of Amenca

Basis for Opinions

We conducted our audit in accordance with auditing stundards generally accepted in the United States of Americu and the
stundards applicable to fimancisl audits contamed in Govermment duditing Stundards. 1ssued by the Comptroller Generud of the
United States. Our responsibihties under those standards are further described in the Auditor’s Responsihihities for the Audit of
the Financial Statements section of our report We are required to be mdependent of the Waterworks District No 3 of the Parish
of Beaurepard, State of [ousiana and to meet our other ethical responsihilities, 1n accordance with the relevant etlucal
requitements relating o our audit We helieve that the audit evidence we have obtamed s sufficient and approprate to provide
a hasis for our audit opmions.

Responsibilities of Manugement for the Financial Statements

Management 1s respensible for the preparation and fasr presentation of the financial statements m accordance with accounting
principles generally accepted m the Umited States of Amernica. and for the design. mmplementation. and mmntenance of intemal
control refevant to the preparation and fair presentation of financial statements that are free from material nusstaterment.
whether due to fraud or error.

In preparimg the financial statements, management 1s required to evaluate whether there are conditons or events, considered 1n
the aggregate. that raise substantial doubt about the Waterworks District No. 3 of the Panish of Beauregard. State of Louisiana’s
ability to continue as a going concern for twelve months bevond the financial statement date. including any currently known
nformation that may raise substantial doubt shortly therealter.



Board of Commissioners
Waterworks Distnict No. 3

of the Purish of Beauregard
State of Lowsiana

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as & whole are tree trom matenial
nusstatement. whether due to fraud or error. and to 1ssue an auditor’s report that includes our opinions Reasonable assurance
is a high level of avsurance but 1 not absolute assurance and therefore 15 not o puarantee that an audit conducted in
accordance with generally accepted auditing standards and Govermmenr duditing Standords will always detect a material
nusstatement when it exists. The nisk of not detecting @ material misstatement resulting from fraud s higher than for one
resulting from error. as traud may wmvolve collusion. forgery. intentional omussions, musrepresentations. or the override of
internal control. Musstatements are considered material if there is a substantial Likelihood that. indwvidually or in the
aggrepate. they would influence the judgment made by a reasonable user based on the finuncial stutements.

In perfomung an audit in accordance with generally accepted auditing standards and Governmenr Auditing Stundards we
»  Exercise protessional judgment and maintain protessional skepticism throughout the audit

o ldentitv and assess the risks of material misstatement of the tinancial statements. whether due to fraud or error, and
Jesign and perform audit procedures responsive to those risks. Such procedures include examming. on a test basis.,
evidence reparding the amounts and disclosures in the tinancial statements.

s Obtain an understanding of internal control relevant to the audit mn order to design audit procedures that are
appropriate in the circiunstances, but not for the purpose of expressmg an opunon on the effectiveness of the
Waterworks District No. 3 of the Parish of Beauregard, State of Lowsiana’'s intemnal control. Accordingly . no such
opinion 18 expressed.

*  Evaluate the appropriateness of accounting policies used and the reasonableness of sirmficant accounnng estimates
made by management. as well as evaluate the overall presentauon of the financial statements

¢ Conclude whether, 11 our judgment. there are conditions or events, considered 1n the aggregate. that raise substantial
doubt about the Waterworks District No. 3 of the Panish of Beauregard, State of Lowismna’s ability o continue as a
going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned scope and
tming of the audit, sigm ficant audit findings. and certam mternal control-related matters that we 1dentified duning the audit.

Required Supplementary Information

Munagement hos omitted management’s discussion and analysis that accounting principles generally accepted in the United
States of America requuire to be presented to supplement the basic Hinoncrl statements. Such mssing information. although
not a part of the basic financial statements. 1s required by the Governmental Accounting Standurds Board who considers it to
he an exsential part of financial reporting finr placing the basic tinancial statements in an appropriate operational. economic,
or histonical context. Qur opiuon on the basie financiad statements is nof atfected by this missing information,

Supplementary Information

Our audit was conducted tor the purpose of fomung opinions on the financial statements that collectively comprise the
Waterworks District No. 3 of the Purish of Beauregard. State of Lowsiuna’s basic financial statements. The accompanying
schedule of per diem paid 0 board members and schedule of compensation. benetits and other pavments to agency head are
presented tor purposes of additional analvsis and are not a required part of the baswe financial statements. Such information s
the responsinlity of management and was derived trom and relates directly to the underlving accounting and other records
used o prepare the basie tinancial statements. The information has been subjected o the auditing procedures applied n the
audit of the basic financal statements and certamn additonal procedures. meluding companng and reconciling such
information directly to the underlying accounting and other records used to prepare the basic financial statements or to the
basic fmancial statements themselves. and other additional procedures 10 accordance with auditing standards generally






BASIC FINANCTAL STATEMENTS



ASSETS
Cash and cash equivalents
Receivahles:
Accounts
Inventory
Restricted cash

Capital assets not being depreciated
Capital assets bemng depreciated - net 1

Total assets

LIABILITIES
Accounts payable
Contracts payable
Payroll benehits payable
Sales taxes pavable
Unclaimed property pavable
Accrnued interest pavable
Long term fiabilines:
Due in less than one yvear
e 1n more than one year
Customer deposits pavable
Total habihities

NET POSITION

Net investment m capital assets

Resmicted for,

Waterworks District No. 3 of the Parish of Beauregard Statement A
State of Lowsrana

Statement of Net Position
December 31. 2023

Business-type
Activities -
Enterprise Fund
Water and
Sewer

b3 3361074

121167
183820
3771680
4707

233
L336.709

5 22520163

;) 69 378
141 165

S407

{491

Y3

80310

175000
3066530
270,719

b3 6.904.980)

5 10.263.702

Deht service 1.792 803
Unrestmicted 3.5367.336
Total net position % 15624183
Total habilities and net position 5 22520163

The accompanying notes are an mtegral part of this statement.

>



Program Activities

Business-type activities
Water svstem

Waterworks District No 3 of the Pansh of Beauregard
State of Louistana

Statement of Activities
For the Yeur Ended December 31. 2023

Program Revenues

Statement B

Net (Expenses)
Revenues and Changes
in Net Postfion

Charges tor Capital Grants

Business-tvpe

Expenses Services and Contributions Activities
5 3,506,233 S 4,238,346 S 29232 761345
General revenues
Investment vaminwgs 186.230
Sale of assets 5,560
Total general revenues 191816
Change m net pesition 953101

Net position at begimmng of year
Net position at end of year

The accompanying notes are an wmtegral part of this statement.
6

14.671.022

13,624 183




Waterworks District No 3 of the Parish of Beauregard
State of Loutsna

ASSETS
Cwrrent assels
Cash and cash equivalenrs
Revervables:
Accounfs
Inventory
Total cuerent assets

Restiicted asseis
Cush

Noncutrent assets
Capital assets not being depreciated
Capita] assets being deprecrated - net

Todal noncuirend asseis
Total assets

LIABILITIES
Current habalities

Accounts pavable
Contracts pavable
Pavroll benefits payable
Sales taxes pavable
State nnclanned property pavahle
Current portion of revenue

retuuchng bonds payable
Accined interest pavable

Total carent lalalites

Noncurrent liabilities
Custorner deposits payable
Revenne refunding bonds
Premium on revenue relundng bonds
Revenne honds
Discount on revenue bonds
Total nencuirent liabilities

Toual Habihites
NET POSITION

Net wvesttnent 1 captial assets
Restricted tor:
Debir service
Unrestricted
Total get position

Total Habiliries and net position

The sccompanying notes are an mteprs] part of this statement

Statement of Net Position
Proprietary Fund
December 31,2023

Busiess-type
Activities -
Enterpiise Fund

Water and
Sewer

b 3361074

321.167
183820

o
taa

866661

b 6Y 374
141.165

5467

1491

20

375.000
Bu.3te

3 ©73.731

$ 270,719
2.163.000
41870
3845000
(91,3400

b3 6.231,249

3 £.904 G8(}

¥ 10263762

$ 22530463

Sratement C



Waterworks District No. 3 of the Parish of Beauregard

Statement of Revenues, Expenses and Changes 1n Net Position

For the Year Ended December 31. 2023

Operating revenues
Chargex for services

Operating expenses
Personal services and related benefits
Supplies
Contractual senvices
Depreciation
Total operatmg expenses

Income (loss) from operations
Nonoperating revenues (expenses)

[nvestment imcome

Interest expense

Sale of assets

Bond adminsstration expense

Total nenoperating revenue {expenses)

Incomme (foss) before contributions
Capital contributions
Chuange in net position

Net position at beginning of vear

Net position at end of year

The accompanying notes are an mtegral part of this statement.

State of Loudsiuna

Proprietary Fund

¥

Statement D

Business-type
Activities -
Fnterprise Fund

Witer and
Sewer

) 1214974
26.826
1.333.530
744.663

b 3339993

) NO¥ 353
5 186250
(161 240}

5,566
{5.000)

5 23576
) 923929
29,232

5 033,161

4671022




Waterworks District No. 3 of the Parish of Beauregard Statement E
State of Lowsrana

Statement of Cash Flows
Proprietary Fund
For the Yeur Ended December 31. 2023

Business-type
Activities -
Enterprise Fund

Water and Sewer

Cash flows from operating activities:

Cash recerved from customers i) 4,309,135
Cash payvments to suppliers
fur poods and services {1.283.33])
Cash paviments to emplovees fur services {1.214.694)
Net cash provided by operating activities 5 L8110

Cash Hlows from capital and related
financing activities:

Acqusition and constructon of capital assets b (2077111
Interest paid on long term debt (163.340)
Sale of assets 5.306
Bond adminsstration expense {5.000)
Principal pad on bonds (209.380)
Contnbuted capital 29.232
Net cash used for cuputal and related
financing activities b {2.420.033)

Cash How from mvesting activities:
Investment income b 186.250
Net eash provided by imvesting activities 5 186.250

Net increase (decrease) m cash

amd cash nvestments b (424.673)
Cash and cash equivalents. begmmng 8,557 433
Cash and cash equivalents. endimg 5 8,132.760

{Continued)

The accompanying notes are an mtegral part of this statement.
9



Waterworks District No. 3 of the Parish of Beauregard Statement E
State of Lowsrana

Statement of Cash Flows
Proprietary Fund
For the Yeur Ended December 31. 2023

Business-type
Activities -
Enterprise Funds

Water and Sewer

Reconcihation of income from operations
to net cash provided by operating activifies:

Income from operations 3 SUH.353

Adjustments to reconcile income from
operations to aet cash provided by
operahing activities:

Depreciation b 744.603

Change in assets and lisbilities

Decrease in accounts recelvable 44.749
Decrease m accouts payable {(1.299)
Increase 1n payroll benefits payable RENY
Increase n custommer deposits pavable 26.040
Decrease in inventory Y0391
Decrease n sales taxes pavable {67}
Net cash provided by operuting activities 3 1809 110
{Concluded)

The accompanying notes are an mtegral part of this statement.
1o



NOTES TO THE FINANCIAL STATEMENTS



Waterworks District No. 3 of the Parish of Beauregard
State of Lowisiana

Notes to the Financial Statements
As of and for the Year Ending December 31. 2023

INTRODUCTION

Waterworks District No. 3 of the Puarish of Beauregard. State of Lowsiana was created by the Beoaurepard Parish Pohice Jury

]

under Louisiana Revised Statute 33:3811, The purpose of the Water District is to provide water service to rural residents of the
district. The govermng hody is composed of eight compensated hoard members appointed by the Beauregard Parish Police

Jury

The Distriet 1s located v central Beauregard Parish in the southwestern region of the State of Louisiana. The District provides
rural water service to approximately 7.700 residents and employs approximately fourteen emplovees.

The accounting and reporting policies of Waterworks District No. 3 of the Pansh of Beaurepard. State of Loutsiana contorms to
generally accepted accounting principles as applicable to povernments. Such accounting and reporting procedures also
confirrm to the requirements of Linsiana Revised Statutes 24:517 und tir the guides set forth i the Lowssiana Municipal Audy
and Accounting Guide. and to the industrv audit pude. Audits of State and Local Governmental Units.

GASB Statement No. 14, The Reporring Entity. established enteria tor determining the govemmental reporting entity and
component units that should be included within the reporting entity. Under provisions of this Statement. Watenworks Distnict
No 3 of the Parish of Beaurepard, State of Loussiana is consdered a component unit of the Beauregard Parnish Police Jury  As
a component unit, the accompanyving financial statements are included within the reporting of the poimary government, either
blended mto those inancial statements or separately reported as discrete component units.

1.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
A. Gouvernment-Wide and Fund Financial Statements

The government-wide financial statements (1 e the statement of net posison and the statement of activities) report
information on all of the nonfiduciary activities of Waterworks Distniet No. 3 of the Parish of Beauregard. State of
Lowsmana. Busmess-type activinies. which rely to a sigmficant extent on fees and charges for support are the only
activities reported m the government-wide financial statemenis.

The statement of activities demonstrates the degree to wihich the direct expenses of a given function or segments are
offset by program revenues. Direct expenses are those that are clearly wdentifinble with a specific function or segment.
Program revenues include 1) charges to customers or applicants who purchase, use or directly benefit from goods.
services. or privileges provided by u miven function or segment and 2} grants and contnibutions that are restricted to
meetiny the operational or capital requirements of a particular function or segment. Tuxes and other items not
properly included amony program revenues are reported instead as general revenues.

B. Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The povernment-wide financial statements are reported using the economic resources measurement focus und the
accrual basis of accounting. Revenues are recorded when earned and expenses are recorded when a habality is
incurred. regardiess of the tminy of related cash flows. Grants and similar items are recogmzed as revenue as soon as
all ehigibility requirements imposed by the provider have been met.

Waterworks District No. 3 of the Parish of Beouregard. State of Lowskna reports the following proprietary fund.

The Proprietary Fund accounts for operations (a) where the mtent of the goveming body is that the costs
{expenses. including depreciation) of providing puods or services to the general public on a continuing basis
be financed or recovered primuarily through user charges. or (b)Y where the governing body hus decided that
periodic determination of revenues eamed. expenses incurred. and or net mcome s appropnate for capital
mamtenance. public policy. management confrol, accountabihity. or other purposes.,



Waterworks District No. 3 of the Pansh of Beauregard
State of Lowisiana

Notes 1o the Financial Statements {(Continued}

Amounts reported as program revenues include 1) charges to customers or apphicants for goods. services. or pnvileges
provided. 2) operating grants and contrnibutions. and 3) capital grants and contributions. Internally dedicated resources
are reported as general revenues rather than as program revenues.

Proprietary funds distinguish operating revenues and expenses trom nonoperating items, Operating revenues and
expenses generally result from providing services and producing and delivering ponds in connection with a
proprietary fund’s principal ongiing operations. Charges for services of providing water services to residents
comprise the operating revenue of the district’s enterprise tund. Operating expenses for enterprise funds include the
cost of sales and services. admimstrative expense. and depreciation on capital assets. All revenues and expenses funt
meening this definition are reported as nonoperatiny revenues and expenses.

When both restricted and unrestricted resources are available for use, it s the entity’s pohicy o use restricted resources
first. and then unrestnicted resources as they are needed.

C. Deposits and Investments

The District’s cash and cash equavalents are considered 1o be cash on hand | demand deposits, and short-term
investmenis with original matuniues of three months or less from the date of acquisinon. State Iaw and Waterworks
District No 3 of the Parssh of Beauregard, State of Lowsiana’s mvestment policy allow the District to invest in
collateralized centificates of deposits, government backed securities, commercial paper. the state sponsored investinent
pool. and mutual funds consisting solelv of government backed secunties.

D. Receivables and Payables

A customer deposit fee 15 collected at the ume a customer’s account s established. Due to the policy of the District
concerning dehnguent accounts. this fee covers the myjority of the delinquent accounts. and anv allowance account
would be mumatenial. therefore one has not been established.

E. Prepaid Items

Certun pavments o vendors reflect costs applicable to future accountmg periods and are recorded as prepaid gems m
both government-wide and fund financial statements.

F. Restricted Assets

Cerntain proceeds of the Enterprise Fund revenue bonds. as well us certaun resources set aside for their repayvment. are
classitied as restmicted assets on the balance sheet becuuse their use is hmted by applicable bond covenants.

G.  Capital Assets

Cuapital assets. which include property. plant. equipment. and infrastructure assets (e g roads. bnidpes. sidewalks. and
stmifar items). are reported in the business-tvpe activ ities column in the povernment-wide financial statements
Cupital assets are capitalized at lustorical cost or estumated cost it histonical cost s not availuble. Donated assets are
recorded o capital assets at their estimated fior market v alue of the date of dontion The Dtrict maintiuns o
threshold level of $3.00H or more fur capitalizing capital assets.

The costs of normal maintenance and repatrs that do not add o the value of the ascet or materially extend assets lives
are not capitalized.



Waterworks District No. 3 of the Pansh of Beauregard
State of Lowisiana

Notes 1o the Financial Statements {(Continued}

All capital assets. other than land and work 1 progress. are depreciated using the straght-line method over the
tollowing useful lives:

Description Esumated Lives
Distribution system 40-30 years
Building and building mmprovement H0-M) years
Fumniture and fixtures 3-15 years
Equipment 3-15 vears

H. Compensated Absences
The District has the following poliey relaning to annual leave:

Two weeks annual leave for emplirvees are allowed atter one veur of service Tnused annual leave cannot
he carried over.

Ten days of sick leave can be acerued on an annual basis Unused sick leave cannot be carried over.
I.  Long Term Obligations
In the govermnent-wide financial statements, and the proprietary fund tvpes m the fund financial statements. long-term
debt and other long-term obligations are reported ax habilities m the proprietary fund type statement of net position.
Bond premiums and discounts are deferred and amortized over the hfe of the bonds using the effective mterest rate.
Bonds pavable are reported net of the applicable bond premium or discount.
J.  Extraordinary and Special [tems
Extraordinary Hems are transachions or events that are both unusual in nature and infrequent i occurrence. Special
ltens are fransactions or evenis within the control of the distriet. which are either unusual in nature or infrequent m
occurence
K. Estimates
The preparation of financisl statements 1n conformity with accounting principles generally accepted in the United
States of Amerncu require management 1o make estimates and assumptions that affect the reported amounts of assets
and habilites and disclosure of contingent assets and Habilities at the date of the financial statements and the reported
amounts of revenues and expenses during the reporting period. Actual results could differ from those ectumates.

L. Restricted Net Position

For povernment-wide statements of niet position. net position s reported as restricted when constraints placed on net
posttion are either:

I externally imposed by creditors (such as debt covenants). grantors. contributors. or laws or regulations of
other governiments: or

2 imposed by law through constitutional provisiosis of enabling legislation,
M. Inventories

All mventories are valued at cost using the Hirst-in hirst-out method.



Waterworks District No. 3 of the Pansh of Beauregard
State of Lowisiana

Notes 1o the Financial Statements {(Continued}

2 CASH AND CASH EQUIVALENTS

At December 31, 2023, the District has cosh (hook balances) totahing SR.132.760 a5 follows

NOW accounts b 822,789
Petty cash L.040
Money market accounis 973,882
Time deposits 4.653272
Insured cash account 1.681.777

Totul $ 8.132760

The cash and cash equivalents of the Waterworks Distnict No. 3 of the Parish of Beauregard. State of Lowsiana are
subject to the following risk

Custodial Credit Risk. Custodial credit risk for deposits 1s the nisk that, i the event of the Falure of a depository
fumncial mstitution, the govermment will not be able to recover its deposits. Under state law, the deposits (or the
resulting bank balances) must be secured by federal deposit msurance or the pledee of securities owned by the fiscal
agent bank. The market value of the pledged securities plus the federal deposit insurance must at all imes equal or
exceed the amount on deposit with the fiscal agent. These securities are held m the niume of the pledeing fiscal agent
bank m 1 holding or custodial bank that 1s mutually acceptable to both parties. Loussiana Revised Statute 39 1229
imposes i statutory requiremnent on the custodial bank to advernse and sell the pledged securines wathin 10 davs of
being notified by the District that the fiscal agent bank has Faled o pav deposited funds upen demand. Further,
Lowsiana Revised Statute 39:1224 states that secunties held by a thnrd party shall be deemed to be held w the
District’s name.

At December 31. 2023, the District has 57 978 435 1n deposits {collected bank balances). These deposits are secured
trom risk by S6.383 049 of federal deposit insurance. 51.393.380 of pledped securities held by an unatfilisted bank of
the pledgor bank. and wvestments i U5 Government securuties, These deposited pledacd secunties are deemied by
law to be under the control and possession und i the name of the district and are therefure properly collateralized.

3. RECEIVABLES

The receivables of S321.167 at December 31, 2023, ure as follows:

Proprictary
Class of receivable Fund
Customer recetvables b 21167



Waterworks District No. 3 of the Pansh of Beauregard
State of Lowisiana

Notes 1o the Financial Statements {(Continued}

4. CAPITAL ASSETS

Capital assets and depreciation actuvity as of and for the vear ended December 31, 2023 for the pnmary government

1s as tollows:

Business-type activities
Capstal assets, not bemy depreciated
Land
Work in progress
Total capital assets. not being depreciated

Capsal assets bewng depreviated
Vehickes
Buldings
Uty plant and unprovements
Machiery and equipment
Furnstire and fixtures
Total capital assets being depreciated

Less accunnuated deprecistion tor
Vehicles
Buikhings
Uttlity plant snd auprovements
Machinery and equipment
Fumsure and fixnwes
Total accumulated deprecintion

Tetal husiness-1ype assets being depreciated. net

5 INVESTED IN CAPITAL ASSETS - NET

Capital assets not beinp depreciated
Capital assets being depreciated
Total capital assets

Lexs
Accumulated depreciation
Cuntracts pavable
Related debt
Total

Net mvestment i capital assets

Begmmng Ending

Balanee Increases Decreases Balance
33BO6 % - - 33,3606
584,009 1.683.191 16.35¢ 2250841
n6h7 875 $ 1683191 16,350 2334707
226437 $ 35765 - 262,202
580462 - - 330,402
24.050.204 436,457 - 2y 4806.001
1.059 7o - - 1.4¥59.709
250674 - - 25674
25947 486 $ 472202 - 206,414,708
153,920 $ 23088 - 77008
143,077 16.043 - 50120
134056237 654,544 - 13.710.741
739084 40031 - 78018
2106 1.099 - 22118
14113334 $ 744065 - 14837409

11829152

§ (272443

11.556.700

Business-tvpe
Activities
25334707

26,414,708

R

SO28T49.415

S (14837999
(141.165)

(3.486 489

5 (I8.4%5.053)

S 10263762

Io



Waterworks District No. 3 of the Parish of Beauregard
State of Lowisiana

Notes 1o the Financial Statements {(Continued}

ACCOUNTS AND OTHER PAYABLES

The pavables of $30% 430 at December 31. 2023 are as tollows:

Proprictary
Fund

Accouns b 64378
Contracts {41,165
Pavroll benefits 5467
Sales taxes 1491
Customer deposits 2.7
Unclaimed property pavable 910
Accrued interest pavable gu3iu

Total 3 569,430

RETIREMENT SYSTEMS

All emplovees of the District are members of the Federal Social Security System The District contributes 7 653% of
aross salaries up the appropriate statutory hmits to that svstem. The Federal Soucial Securitv Svstem adnunustrates the
plan and pays benehits,

Waterworks District No. 3 of the Parish of Breauregard. State of Louisians participates in the Deferred Compensation
Plan fur Public Employees. a 457 Governmental Plan Trust  The Plan s intended to be an “eligible deferred
compensation plan” as defined in Code § 437 () of the Internal Revenue Code of 1986 (“Eligible 437 Plun™). The
Pian consists of provisions as set forth i the plan documents and s apphicable o the emplover and each employee
who elects to participate in the plan.

CONSTRUCTION COMDMITMENTS

Waterworks Distnict No. 3 of the Panish of Beauregard, State of Lowismna has active construction projects consisting
of Ball Road plant improvements, Schuetz Road Water Plant Expansion, Timberock Ralroad Project survey for
rasiroad track bores, Woodward Branch Greek Bore Project. Hwy 26 Pressure Valve Project reduces pressure i the
vilves 1o the Hwy 26 area, Tyler Cutoff Road Project 1s for waterline extensions. and the Storozyszin Road Project s
also for waterlme extensions. At year end the commitments with contractors are as follows:

Spent Remamning
Project 1 Date Comnuiment
Ball Road Plant Improvements ;) 862903 b3 43.392
Schuetz Road Water Plant Immprovements 1,456,191 1 313,890
Tumberock Radroad Project 1.193 16807
Woodward Branch Project 8119 41,881
Hwv 26 Pressure Valve Project 2267 RIUALVE
Tvler Cutoft Road Project 2.083 13.214
Storozvszan Road Project 1wz 12,6601



Waterworks District No. 3 of the Parish of Beauregard
State of Lowisiana

Notes 1o the Financial Statements {(Continued}

LONG-TERM OBLIGATIONS
The filowing is a summary of the long-term debt transactions of the District tor the vear ended December 31, 2023

Premuum on

Discount on Refunding Retundimg
Revenue Revenue Revenue Revenue
Baonds Bonds Bonds Bonds Tutal
Bonds payable
January | 2023 $ 4.000.000 SO96.147) % 2595000 § 46057 % 6534 910
Principal payments - - (2101000) - (210.000)
Amortization - 3. 807 - (4.187) h20
Bonds pavable
December 31,2023 $ 1,000,000 S (91.340) % 2385000 S 4INTY $ 6,335 530

The following i o summary of the current {due m one vear ur les<) and the long-term (Jue in more than one vear)
portions of long-term oblivations as of December 31, 2023

Refunding
Revenue Bond Revenue Bond Total
Current portion k3 1535000 $ 220.000 5 375000
Long-term portion 3845000 2.163.000 0.010.000
Total % 4 006 000 b 2,385,000 % 0,383 000

Bonds payable at December 31, 2023 are comprised of the following individual 1ssues:

Revenue Refunding Bonds

$2,620.000 Water Refunding Revenue Bonds. Series 2021, Jdated January 12022 duein

annual installments of $23.000 10 $230.000 heginning Janvary L, 2022 through January 1

2031 interest at 2UHF . $2.385.000
Revenue Bonds:

S4.0001000 Water Revenue Bonds. Senes 2022 dated March 31, 2022 due i annual

mstallments of S1535.006 1o 5260.000 beginning January |, 2024 through Januarv 1.

2045 mterest at 2.00% to 3 20%4 St 000

PR E R S WA A4

-
s

The annual requirements to amortize all debt outstanding as of December 31,
51576756, are as follows:

123, including interest pavments of

Revenue Bonds

Year Ending Principal Interest Tutal
2023 S 375.000 3 155420 ¥ 533420
2035 INS000 150.870 535870
2024 390.000 143,120 333420
2027 400,000 135.270 335.270
2028 H5.000 124,095 320693
2029-2413 2025000 483.621 2508621
2034-203% F.1%0.000 250200 1460200
20392043 1,225,000 100,560 1,325.560

Tutals S 0385000 $ 1.576.730 £ 7961.736




Waterworks District No. 3 of the Pansh of Beauregard
State of Lowisiana

Notes 10 the Financial Statements (Concluded)

10. RESTRICTED NET POSITION

RESTRICTED ASSETS

Bonds sinking fund §  475KEBR
Bond escrow savings $07.994
Bond proceeds 1,797 803
Total % 1771685
Lexy
Liabilities pavable from restrnicted assets
Bonds pavable 3 28UK5I0
Accrued miterest pavable 80.310
Total 2 U7RR20
Restncted net position 5 1792865

I3



OTHER SUPPLEMENTAL INFORMATION

20



Waterworks District No. 3 of the Parish of Beauregard Schedule 1
State of Lowsrana

Schedule of Per Diem Pad 1o Board Members
For the Year Ended December 31. 2023

Board Member Amount

Van Deshotels ) 1.ORO
Samuel Jones God)
Mark Simon 1020
Roger Collins 780
Charles Jones 480
Blake Clark 780
Amanda Martin 73)
Nelson Morgan 78

Total S 0300

[
o



Waterworks District No. 3 of the Parish of Beauregard Schedule 2
Stute of Lowisrana

Schedule of Compensation, Benelits and

(ither Pavments to Agency Head
For the Year Ended December 31. 2023

Arency Head Name - Machael Guimbellot

Purpose Amount

R
sl
il

(]
o

9

4

Salary

Benefits - msurance
Benetlts - retirement
Deterred compensation -
Benehits - other

Car allowance -
Vehicle provided by government Yes
Cell phone -
Dues -
Vehicle rental -
Per diem -
Remmbursements -
Truvel -
Registration fees -
Conference travel -
Housiny -
Unvouchered expenses -
Spectal meals -
Other -

10
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Waterworks District No 3 of the Pansh of Beauregard Schedule 3
State of Lowisiana

Schedule of Prior Year Audit Findings
For the Year Ended December 31,2023

There were no prior vear audit findings as of December 31,2022



Waterworks Dhstrict No. 3 of the Parish of Beauregard Schedule 4
State of Lowisiana

Schedule of Current Year Audit Findings and Management’s Response
For the Year Ended December 31, 2023

There were no current vear audit findings as of December 31. 2023,

(K]
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Windham & Reed, L.L.C.

Certified Public Accountants

1620 North Pine Street John A, Windham, (' PA
DeRidder, LA 70634 Charles M. Reed, Jr., CPA
Tel: (337) 462-3211
Fax: (337) 462-0640

INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDHTING STANDARDS

Bourd of Commissioners
Waterworks Distnict No. 3

of the Parish of Beauregard
State of Lowsiana

We have audited. in accordance with the auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contamed in Government Auditing Standareds ssued by the Compirolier General of
the United States. the financial statements of the business-tvpe activities and the major fund of Waterworks District No. 3 of
the Parish of Beauregard. State of Louisiana. a component unit of the Beauregard Parish Police Jurv. as of and for the vear
ended December 31. 2023, and the related notes to the financial statements, which collectively comprise Waterworks District
No 3 of the Parish of Beauregard. State of Loussiana’s basic financial staitements, and have issued our report thereon dated
Mav 20. 2024

Report un Internal Contrel ever Financial Reporting

In planning and perferming our audit of the financial statements. we considered Waterworks District No. 3 the Panish of
Beauregard. State of Lousstana’s mternal control over financial reporting {intemal control) as a basis for designing audit
procedures that are appropriate 1n the circumstances for the purpose of expressing our opinlons on the financial statements,
but not for the purpose of expressmg an opunen on the effectiveness of Waterworks District No. 3 of the Pansh of
Beauregurd, State of Loursiana’s mternal comtrol - Accordingly. we do not express an opinion on the effectiveness of
Waterworks District No. 3 of the Parish of Beaurepard. State of Lowsiana’s internal control.

A deficiency in mrernal controf exists when the design or operation of a control does not allow management or emplovees. in
the normal course of perforimng their assigned functions. to prevent. or detect and correct. misstatements o a timely basis,
A marerial wealkness 1s a deticiency. or a combunation of deficiencies. in intermal control such that there is a reasonable
possibility that a matenial misstatement of the District’s tinancial statements will not be prevented. or detected und corrected
on a timely basis. A significanr deficiency s w deficiencey. or a combination of deflciencies. ininternal control that s less
severe than a matenial weakness. vet important enough to ment attention by those charped with governance.

Our consideration of mternal control was for the limited pumpose described in the first paragraph of this section and was not
designed o Wdentity all deficiencies in internal control that might be material weaknesses or, sipnificant deticiencies Given
these limitations. during our audit we did not idenufyv any deficiencies in mternal control that we consider to be material
wenknesses. However. material weaknesses or sighificant deflciencies may exsst that were not identified.
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Windham & Reed, L.L.C.

Certified Public Accountants
1620 North Pine Street John A. Windham, CPA
DeRidder, LA 70634 Charles M. Reed, Jr., CPA
Tel: (337) 462-3211
Fax: (337) 462-0640

INDEPENDENT ACCOUNTANT'S REPORT
ON APPLYING AGREED-UPON PROCEDURES

Board of Conumssioners
Waterworks Distnet No. 3

of the Parish of Beauregard
State of Lowsiana

To the Watenworks District No. 3 of the Panish of Beauregard. State of Loumsiana and the Lowsiana Lemnslative Auditor:

We have performed the procedures enumerated below on the control and compliance (C'C) areas 1dentified m the
Lousssana Legislative Auditor’s {LLA's) Statewide Agreed-Upon Procedures {(SAUPs) for the fiscal penod January 1
2023 through December 31, 2023 Waterworks District No 3 of the Parish of Beauregard. State of Lowssiana’s
management is responstble for those CC areas dentified 1n the SAUPs.

Waterworks Distnict No. 3 of the Panish of Beauregard, State of Lowsmna has agreed to and acknowledged that the
procedures performed are appropriate (o mieel the mitended purpose of the engagement, which s to perform specified
procedures on the C:C areas dentified in LLA s SAUPs for the fiscal period January 1, 2023 through December 31, 2023,
Additionally. LLA has apreed to and acknowledyed that the procedures performed are appropriate for its purposes  This
report mav not be suitable for any other purpose.  The procedures performed mav not address all the stems of interest to a
user of this report and may not meet the needs of all users of this report and. as such. users are responsible for determining
whether the procedures performed are appropriate for thew purposes.

The procedures and associated findings are as tollows:

1)  #Hritten Policies amd Procedures

A Obhtain and mspect the entity’s waitten policies and procedures and observe whether they address each of the followmg
citegories and subcategonies if apphicable to public funds and the entity s operations:

i Budgeting, mcluding preparing, adopung, monstonng. and amending the budget.

i1, Purchasing. including (1) how purchases are imnated. {(2) how vendors are added 1o the vendor fist. (3) the
preparabion and approval process of purchase requisittons and purchase orders. (4) controls 10 ensure comphance
with the Public Bid Law. and (3} documentation required to be mamtmned for all bids and price quotes.

. Disbursements. including processing. reviewing. and approving.
. Receiprs/Collections. including receiving. recording. and preparing deposits. Al podicies and procedures

should include management’s actions to detenmine the completeness of all collections tor each type of revenue or
agency fund additions (e g.. periodic confirmation with outside parties. reconeiliation to utility billing after cutott
procedures. reconciliation of trathic ticket number sequences. agency fund forfeiture monies confirmanon).

v Payroll/Personnel. mcluding (1) payroll processing, (2) reviewmng and approving time and attendance records.
including leave and overtime worked. and (3) approval process for emplovee rates of pay or approval and
maintenance of pay rate schedules.

Vi Contracting. mcluding (1) types of services requiring written contracts. (2} standard terms and conditions, {3 ) legal
review, {4) approval process and {3) monitoring process.



Board of Commissioners
Waterworks Distnict No. 3
of the Parish of Beauregard
State of Lowsiana

Vit Travel and Expense Reimbursement. including (1) allowable expenses, (2) dollar thresholds by category of expense. (3)
documentation requirements. and (4) required approvers.

Vit Credit Cards (and debit cards, fuel cards, purchase cards, if applicable). mcluding (1) how cards are o be controlled. (2)
allowable business uses. (3) documentation requirements. (4) required approvers of statements. and {5) monitoring card
usage (e 2. determining the reasonableness of fuel card purchases).

1. Ethics. including (13 the prolubitions as defined in Lousiana Revised Statute (RS 42111121 ¢2) actions to be taken
if an ethics violation takes place. (3) system to momtior possible ethics violations. and {4) a requirement that documentation
i« mamtamed 1o demonstrate that all emplovees and officials were notified of any changesx o the entity s ethics policy.

X, Debt Service. including (1) debt issuance approval, (2) continuing dusclosure EMMA reporting requirements. (3) debt
reserve requurements. and (4) debt service requirements

Xt Information Technology Disaster Recovery/Business Continuity. meluding (1) identification of cntical data and
frequency of data backups. (2) storage of backups in a separate physical location isolated from the network. (3) periodic
testing- vertfication that backups can be restored. {4) use of antvirus software on all svstems. (3) amely apphication of all
avatlable system and software patches updates. and (6} wdentification of personnel. processes. and tools needed w recover
operations after a critical event

Xit. Prevention of Sexual Harassment including R.8. 42:342-344 requirements for (1} agency responsihilities and
prohibitiens. (2) annual employee traiming. and (3) annual reporting.

Written policies and procedur ex vbiaimed and address the functions listed,

2} Board or Finance Committee

A Obtain and inspect the board finance committee mimutes for the fiscal period. as well as the board’s enabling legislation. charter,
bylaws, or equivalent document i effect during the fiscal period, and:

. Ohserve that the bourd/finance committee met with a quorum at least monthly. or on a frequency in uccorduance with the
hoard’s enubling legiclabon. charter. bvlaws. or other equivalent document,

No exceplions nofed.

i For those entiies reporting on the governmental accounting model, observe whether the minutes referenced or included
monthly budget-to-nctunl comparisons on the general fund. quarterly budget-to-actual compansons. at a minnmum. on all
proprietary funds, and semi-annual budget-to-actual comparisons, at a munmum, on all special revenue funds.
Ahernatively, for those entities reporting on the not-for-profit accounting model, observe that the minues referenced or
included finuncial activity reluting o public funds if those public funds comprised more thun 10% of the eniiny s collections
Juring the fiscal period.

No exceplions nofed.

it For povernmental entities. obtain the prior vear audat report and observe the unassigned tund halance in the general tund.
It the general fund had a nepative ending unassigned fund balance in the prior vear sudit report. observe that the minutes
tor at least one meeting during the fiscal period referenced or included a formal plan to eliminate the negative unassigned
fund halance in the general fund.

No exceprions noted.

v Observe whether the board finance commuttee received written updates of the progress of resolving audit findmng(s).
according to management’s corrective action plan at each meeting until the indings are consdered fully resolved.

No exceptions noted

3} Bank Reconciliations

A Obtain u histing of entuty bank accounts tor the tiscal period from manapgement and management’s representation that the listing is
complete  Ask management to identify the entitv's main operating sccount. Select the entity 's mamn operating account and
randomly select 4 additional secounts (or all accounts if less than 5). Rundomly select one month from the fiscal period. ubtan
and mspect the corresponding bank statement and reconciliation for each selected account. and observe that:

2%



Board of Commissioners
Waterworks Distnict No. 3
of the Parish of Beauregard
State of Lowsiana

Bank reconciliations include evidence that thev were prepared within 2 months of the related statement closing date {e.g .
initraled and dated or electromically logped):

No exceplions noted.

Bank reconciliations include wntten evidence that a member of management or a board member who does not handle cash,

post ledgers. or ssue checks has reviewed each bank reconciliation within 1 month of the date the reconciliahon was
prepared (e ¢ mitialed and dated or electronically logged)y: and

No exceplions nofed.
Managenent has documentation reflecting ot has researched reconciling stems that have been outstanding for more than 12
months from the statement closmg date. if applicable.

No exceptions nored

Collections {excluding electronic furnds transfers)

Obtain « Listing of deposit sites for the fiscal period where Jeposits for cash checks-monev vrders (cush) are prepared and
management’s representation that the listing s complete. Randomly select 3 deposit sites (ur all deposit sites it less than 3).

For each deposit site selected. obtamn a hsting of collection locations and management’s representation that the hsting s complete,
Randomly select one collection location tor each deposit site (¢ g.. 5 collection locations for 5 deposit sites). obtain und mspect
written policies and procedures relating to employee job duties (if there are no written policies or procedures. then mquire of
emplovees about thewr job duties) at cach collection location. and observe that job duties are properly sepregated at each collection
lowation such that

Employees responsible for cash collections do not share cash drawers tegisters:

Each employee responsible for collecting cash s not also responsible for prepanng makmg bank deposits. unless another
employee official s responsible for reconciling collection documentation (e ¢ | pre-numbered receipts) to the deposit;

Each emplovee responsible for collecting cash i not also responsible for posting collection entries to the peneral ledger or
subsidiary ledgers. unless another emplovee otticial 15 responsible tor reconciling ledger postings 1 each other and to the
deposit: and

The emplovee(s) responsible tor reconcthny cash collections to the general ledger and or subsidiary ledgers. by revenue
source and or custodial fund additions. is (are) not also respomnsible for collecting cash. unless another emplovee/otticial
venfies the reconcilistion

No cusir collected by the finunce direcior who records enfries fo the general ledger.

Obtain from management o copy of the hond or insurance policy for theft covering all emplovees who have access w cash
Observe that the bond or msurance pohey for thett was in force dunng the fiscal penied.

No exceptions noted

Randomly select two deposit dates for each of the 5 bank accounts selected for Bank Reconciliations procedure #3A (select the
next deposit date chronologically if no deposits were made on the dates randomiy selected and randomly select a deposit st
mulitiple deposits are made on the same dav). dlternarively, the praciinoner may use a source document other thast bank
starements when selecting the deposit dates for 1esting, such as u cash collectriont Jog, daily revenne report, recenpn book, efc.
Ohtain supporting documentation for each of the 10 deposits and

Oibserve that receipts are sequentially pre-numbered.

11t

A

Truce sequentially pre-numbered receipts. svstem reports. and other related collection documentation to the deposit slip
Trace the deposit ship total to the actual deposit per the bank statement

Observe that the deposit was made withm one business day of recept at the collection location (withm one week if the
deposttory 1s more than [0 mitles from the collection location or the deposit 1s less than $100 and the cash 1s stored securely
in a lecked safe or drawer).



Board of Commissioners
Waterworks Distnict No. 3
of the Parish of Beauregard
State of Lowsiana

Trace the actual deposit per the bank statement to the general ledger.

Exummed two random deposu dates for each account, no exceptions noted.

Non-Payroll Dishursements (excluding card purchases, travel reimbursements, and petty cash purchases)

6)

il

1k

CObtann a Listing of locations that process pavments for the fiscal perod and management’s representation that the listing s
complete  Randomly select 3 locations (or all locations if less than 3}

For each location selected under procedure 25A above. obtain a listing of those employees invelved with non-paveoll purchasing
and pavment functions. Obtain wiitten policies and procedures relating to emplovee job duties (it the agency has no written
pelictes and procedures. then nquure of emploeyees about their job duties), and cbserve that job duties are properly segregated
such that

At least two employees are involved in mutiating a purchase request. approving « purchase, and placing an order or muking
the purchase.

At least two employees are involved in processing and approving payments (o vendors:

The emplovee responsible for processing payments is prohibited from adding modifying vendor files, unless another
employee is responsible for periodically reviewing changes to vendor files:

Either the emplovee/otticial responsible for signing checks mails the puyvment or gives the signed checks to an employee to
mail who s not responsible fur processing paviments. and

Only emplovees-otficials authorized to sign checks approve the electronic disbursement (release) of funds. whether through
automated cleannghouse (ACH). electromc funds ransfer (EFT). wire transfer. or some other electronic means

[Note: Findings reluted 1o controls that consiramn the legal amthorny of certain public officials re.g.. mayor of @ Lawrason
Act municipalityt should not be reported.]

No exceplions noted.

For each location selected under procedure £35A above. obtam the ennty s non-payroll disbursement transaction population
(excludmy cards and travel reimbursements) and obtam management’s representation that the population 1s complete  Randomly
select 5 dishursements tor each location. obtain supporting documentation for each transaction, and

a})

b)

Observe whether the disbursement, whether by paper or electronic means. matched the related oniginal ttenuzed invoice
and supporting documentation mdicates that Jelrverables included on the invoice were received by the entity. and

Observe whether the disbursement documentation included evidence (e g minal date. electronie loggingy of segregation of
duties tested under provedure #5B above. us appheable.

No exceplions noted.

Usmg the entity’s main operatung account and the month selected 1in Bank Reconciliations procedure #3A. randonily select 5 non-
payroll-related electronic dishursements {or all electronic dishursements if less than 3) and observe that each electronic
disbursement was (a) approved by only those persons authorized 1o disburse funds (e g sign checks) per the enuty's policy. and
(by approved by the required munber of authorized signers per the enuty’s policv. Note: If no electronic payvments were mude

Jrom the main operating uccount during the month selecied the practiioner should setect an ulternative month undior acconnt for

testing thal does inclnde electronic dishursements.

No exceptions noted.

Credit Cards/Debit Cards/Fuel Cards/P-Cards

Obtain from management a listing of all active credit cards. bank debif cards, fuel cards. and purchase cards (cards) for the
fiscal perind. including the card numbers and the names of the persons who mantamed possession of the cards. Obtain
management s representation that the hstimg is complete.
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Board of Commissioners
Waterworks Distnict No. 3
of the Parish of Beauregard
State of Lowsiana

Usmy the listung prepared by management. randomly select 5 cards (or all cards if less than 3) that were used dunng the fiscal
penod. Rundomly select one monthly statement or combined statement for each card (for a debit card. randomly select one
monthly bank statement) Obtain supporting documentation. and

COibserve whether there 15 evidence that the monthly statement or combined statemient and supporting documentation {e.g..
origuml recerpts for credit-debit card purchases. exception reports for excessive fuel card usage) were reviewed and
approved. m writing {or electronically approved} by someone other than the authorized card holder {those instances
requiring such approval that mav constrain the legal authority of certain public officials, such as the mayor of a Lawrason
Act muuncipality. should not be reported). and

COibserve that finance charges and Iate fees were not assessed on the selected statements
Nu exceptions noted.

Using the monthly statements or combined statements selected under procedure #7B above, excludine fuel cards. rmndomly select
10 ransactions {or all transactions it less than 10) from each statement. and obtain supporting Jocumentation tor the transactions
(e.g.. each card should have 10 transactions subyect to inspection)  For each transaction. observe that it is supported by {1) an
original itermized receipt that identifies precisely what was purchased. (2) written documentation of the business pubhic purpose.
and {3} documentation of the individuals participating in meals (for meal charges only). For missing receipts. the practitioner
should describe the nature of the transaction and observe whether management had a compensating controd to address missing
recelpts. such as o “mussing receipt statement” that is subject to increased scrutiny.

No exceptions noted.

Travel and Travel-Related Expense Reimbursements (excluding card fransdactions)

11t

8)

H

Obtan from munagement a listing of all ravel and travel-related expense reimbursements durng the hiscal period and
management’s representation that the hsting or general ledger 1s complete. Randomly select 5 reimbursements and obtamn the
related expense reunbursement forms prepaid expense documentation of each selected reimbursement. as well as the supporting
documentation. For each of the 5 reunbursemnents selected:

If reimbursed using a per diem. ohserve that the approved reimbursement rite s no more than those rates established either
by the State of Loumsiana or the U S General Services Admmistrabion (www gsa.gov),;

It reimbursed using actual costs. observe that the reimbursement s supported by an onginal itemized receipt that wdentities
precisely what was purchased:

Ohbserve that euch reimbursement 1s suppurted by documentation of the business public purpose (for meal charges, observe
that the documentation includes the names of those individuals participating) and uther documentation required by Wnitten
Paolicies and Procedures procedure #1A(vi): und

COibserve that each reimbursement was reviewed and approved, iy writing. by someone other than the person receving
reimbursement.

No exceplions noted.

Contracts

Obtain from management a listing of all agreements contracts for professional services. materials and supplies. leases, and
construction achivities that were nntiated or renewed during the fiscal petiod. Alternarively, the practitioner may use an
equivalent selection sonrce, such as an active vendor lixe. Obtain management’s representation that the listimg s complete.
Randomly select 5 contracts {or all contracts 1f less than 3) from the Isting, excluding the practioner’s contract. and:

Observe whether the contract was Ind in accordunce with the Louistans Public Bid Law (e g . soherted quotes or ads,
advertised). if required by law.

Observe whether the contract was approved by the povernung body hoard. of requured by policv or law (e .. Lawrason Act.
Home Rule Charter):

Lad
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HE If the contract was amended (e g.. change order). observe that the onginal contract termms provided for such an amendment
and that amendments were made in complhiunce with the contract terms (e g.. if approval is required for any amendment.
the documented approval); and

iV, Randomly select one payment from the fiscal period for each of the 5 contracts. obtain the supportng mvoice, agree the
invoice to the contract terms, and observe that the invoice and refated payment agreed to the tenns and conditiens of the
coract.

No exceplions noted.

9)  Payroll and Personnel

A Obtan a Listing of employees and officials employed duning the fiscal perniod and management's representation that the lishing
s complete. Randomly select 5 emplovees or officials, obtain related pard salanes and personnel files, and agree paid salanes
to authonized salaries-pay rates 1n the personnel tiles.

Nu exceptions noted.

B. Randomly select one pay penod during the fiscal peried. For the 5 employvees or officials selected under procedure 59A above,
vhtain attendance records and leave documentation tor the pay period. and:

i Observe that all selected employees or officials dociunented thewr dasiy attendance and leave (e.g.. vacation. sick,
compensatory ).
. Observe whether supervisors approved the attendunce and leave of the selected emplovees or officials:
k. Observe that any leave accrued or taken during the pay period 15 reflected in the entity's cumulative leave records: and
iV, COibserve the rate pawd 1o the employees or officials agrees 1 the authorized salarv pav rate found within the personnel file.

No exceplions noted.

C. Obtain a hsting of those emplovees or officials that recerved termination pavments dunng the fiscal period and management's
representation that the list is complete Randomly select two emplovees or othcials and obtain related documentation of the
hours and pay rates used in management’s termination paviment calculations and the entity’s policy on termination pavinents.
Agree the hours to the emplovee’s or official’s cumulative leave records. agree the pay rates to the emplovee's or official’s
authorized pay rates in the emplovee's or othicial’s personnel files. and agree the termination pavinent to entity policy

No exceptions nnied

D Obiain management’s representation that employer and emplovee portions of third-party payroll related amounts (e.2.. payroll
taxes, retirement contributions, health msurance premiums, gamishments. workers” compensation premiums. etc ) have been
paid. and anv assceciated forms have been filed. by requared deadlines.

No exceptions noted

16y Ethics

A Usig the 5 randomly selected employees officials from Payroll and Personnel procedure #9A obtain ethics documentation from
management, and:

. Observe whether the documentation demonstrates that each emplovee official completed one hour of ethics training duning
the calendar vear as requured by R S, 42:1170: and

i Observe whether the entity mamtains documentauon winch demonstrates that ench employee and official were noufied of
any changes to the entity’s ethies policy dunng the fiscal peniod. as applicable

No exceplions noted.

B. Inguire andior observe whether the agency has appointed an ethics designee as requured by RS 421170,

No exceptions noied: the finance director has been uppointed

Lad
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Debt Service

Obtann a Listing of bonds/notes and other debt instruments 1ssued during the fiseal period and managenient’s represemtation that
the hsting s complete. Select all debt instruments on the listing. obtam supportmg documentation, and observe that State Bond
Commuxsion approval was obtained for each debt instrument issued us required by Article VIL Section 8 of the Louisiana
Constitution.

No excepiions noted: no new Issmes during ihe yvear,

Obtain « Listing of bonds. nutes vutstanding at the end of the fiscal penod and management’s representation that the hsting is
complete . Randomly select one bond-note. inspect debt covenunts. obtan supporting documentation for the reserve balance
and payments. and agree actual reserve balances and payments 1o those requared by debt covenants (mcluding contingency
funds. short-lived asset funds, or other funds required by the debt covenants).

Nu exceplions noted.

Frand Notice

13)

Obtain a Listing of mmsappropriations of public funds and assets during the fiscal period and management’s representation that
the listing s complete. Select all misappropniations on the listing. obtain supporting documentation. and ohserve that the entity
reported the musappropriationds) o the legislative auditor and the district attomey of the parish in which the entity 15 domeciled
as requured by RS 24 323

Not applicable.,

Observe that the entity has posted. on its prennses and website. the notice required by R.S 24 53231 conceming the reporting of
misappropriation. fraud. waste, or abuse of public funds

No exceptions noted

Informarion Technology Disaster Recovery/Business Continuity

1k

Perform the followmg procedures. verbally discuss the results with management, and report “We performed the procedure
and discussed the results with management.”

Ohbtain and inspect the entity’s most recent documentation that it has backed up its cnitical datis (4f there w no wiitten
documentation. then inquire of personnel responsible for backing up critical data) and obsen e evidence that such backup
(a) ovcwrred within the past week. {b) wis not stored on the povernment’s local server or network. and {¢) was enerypted.

Obtain and inspect the entity's most recent documentation that it has tested™verified that sts buckupx can be restored (if
there 15 no written documentation. then inquare of personnel responsible for testing verifying backup restorution) and
observe evidence that the testyeritication was successfully performed within the past 3 months.

Obtain a listing of the entity’s computers cwrrently i use and their related locations. and management’s representation that
the hsting s complete. Randomly select 5 computers and observe wiile management demonstrates that the selected
commputers have current and active antivirus software and that the operating system and accountng system software m use
are currently supporied by the vendor.

No exceptions noted: discussed results with management.

Randomly select 5 terminated emplovees {or all terminated emplovees if less than 5) using the list of teniminated employees
obtained i Pavrell and Personnel procedure #9C Observe evidence that the selected terminated employees have been removed
or disabled from the network.

No exceprions noted.

Using the 3 randomiv selected employees-officials from Payroll and Personne! procedure #9A obtyn cvbersecurity traming
decumentation from management, and observe that the documentation demiensirates that the following employvees-officials with
access o the agency’s mformation technology assets have completed cvbersecurity traming as required by R 5. 421267, The
requitements are as follows:



Board of Commissioners
Waterworks Distnict No. 3
of the Parish of Beauregard
State of Lowsiana

o Hired before June 9. 2020 - completed the trammg: and
s  Hired on or after June 9, 2020 - completed the traunmg withm 30 davs of untial service or emplovment.

Excepnion- The reguired tramnmg hasn 't been completed yer. Munagement is making sure it is betng completed now that it has
becn brought fa thenr attention.

14) Prevention of Sexnal Haraxsment

A Usmg the 3 randomly selected employees officials from Payroll and Personnel procedure #9 A, obtain sexual harassment
trammg documentation from management. and observe that the documentauon demonstrates each emplovee official completed
at least one hour of sexual harnssment tramnng during the calendar vear as required by R 5. 42:343.

No exceplions nofed.

B.  Ohserve that the entity has posted s sexual harassment puiicy and compliant procedure on 1ts website {or in a conspicuous
location on the entitv's premuses if the entity does not have u website)
No exceptions noted.

€. Obuain the entity s annual sexual harassment report for the current fiscal peniod. observe that the report was dated on or before
February 1. and observe that the reportincludes the appheable requiremenis of R.S. 42:344:

1. Number and percentage of public servants in the agencv who have completed the truining requirements:
i Number of sexual harassment complamts received by the agency
1. Number of complaints which resulted i a indmg that sexual harassment occurred:
v Number of complamnts in which the finding of sexual harassment resulted i discipline or corrective achion: and
V. Amount of nme it took to resolve each complaint

No exceptions noted ta the ubove.

We were engaged by the Waterworks District No 3 of the Pansh of Beaurcgard, State of Lowsiana to perfonn this agreed-upon
procedures engagement and conducted our engagement in accordance with attestation standards established by the Amencan
Institute of Certified Public Accountants and apphicable standards of Govermment dnduing Standards. We were not engaged to and
did not conduct an exammation or review engagement, the objective of which would be the expression of an opmion or conclusion,
respectivelyv, on those C C areas identified 1n the SAUPs Accordmgly, we do not express such an opinton or conclusion  Had we
performed additional procedures, other matters mught have come to our attention that wotild have been reported to you

We are required to be independent of the Waterworks District No 3 of the Parish of Beauregard. State of Lowsiana and to meet
our uther ethical responsibilines. i accordance with the relevant ethical requirements reluted to our agreed-upon procedures
engagement,

This report 1s intended solely to describe the scope of testing performed on those C C areas wdentified in the SAUPs. and the result of
that testing, and not to provide an opinion on control or comphance. Accordingly . this reportis not suitable for any other purpose.
Under Loutsiana Revised Statute 24:513 . thus report s distributed by the LLA as a public document

Windham & Reed CPA LL.C
DeRidder. Louisiaina
Mav 20. 2024

Lad
'
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