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Reginald A. Bresette, /// 
Certified Public Accountant 

Reginald A Bresette, lli, CPA 
Member 

American institute of Certified Public Accountants 
Society of Louisiana Certified Public Accountants 

INDEPENDENT AUDITORS' REPORT 

To the Board of Directors, 
Youth Empowerment Project 
New Orleans, Louisiana 

Report on the Financial Statement 

I have audited the accompanying financial statements of Youth Empowerment Project (a non
profit organization) (the Organization) which comprise the statement of financial position as of 
June 30,2019 and the related statements of activities, functional expenses, and cash flows for the 
year then ended, and the related notes to the financial statements. 

Management's Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements 
in accordance with accoimting principles generally accepted in the United States of America; this 
includes the design, implementation, and maintenance of internal control relevant to the 
preparation and fair presentation of financial statements that are firee firom material misstatement, 
whether due to fraud or error. 

Auditor's Responsibility 

My responsibility is to express an opinion on these financial statements based on my audit. I 
conducted my audit in accordance with auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government 
Auditing Standards, issued by the Comptroller General of the United States. Those standards 
require that I plan and perform the audit to obtain reasonable assurance about whether the 
fmancial statements are firee from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditor's 
judgment, including the assessment of the risk of material misstatement of the financial 
statements, whether due to fraud or error. In making those risk assessments, the auditor 
considers intemal control relevant to the entity's preparation and fair presentation of the fmancial 
statements in order to design audit procedures that are appropriate in the circumstances, but not 
for the puqjose of expressing an opinion on the effectiveness of the entity's intemal control. 
Accordingly, I express no such opinion. An audit also includes evaluating the appropriateness of 
accounting policies used and the reasonableness of significant accounting estimates made by 
management, as well as evaluating the overall presentation of the financial statements. 

I believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis 
for my audit opinion. 

820 Lafitte Street, Suite 105 • Mandeville, Louisiana 70448 
(985)882-1600 • FAX (985) 951-2499 • CELL (504) 874-2438 • E-MAIL reggie@bresetteco.eom 

•nrr-rrTTtr 

.... 



Opinion 

In my opinion, the financial statements referred to above present fairly, in ail material respects, 
the finandal position of Youth Empowerment Project as of June 30,2019 and the changes in Its 
net assets and its cash flows for the year then ended in accordance with accounting principles 
generally accepted in the United States of America. 

Other Matter 

My audit was conducted for the purpose of forming an opinion on the financial statements as a 
whole. The schedule of Compensation, Benefits, and Other Payments to the Executive Director 
on page 17 is presented for the purposes of additional analysis and is not a required part of the 
financial statements. Such information is the responsibility of management and was derived 
from and relates directly to the underlying accounting and other records used to prepare the 
financial statements. The information has been subjected to the auditing procedures applied in 
the audit of the financial statements and certain ad(htional procedures, including comparing and 
reconciling such information directly to the underlying accounting and other records used to 
prepare the financial statements or to the financial statements themselves, and other additional 
procedures in accordance with auditing standards generally accepted in the United States of 
America. In my opinion, the infonnation is fairly stated in all material respects in relation to the 
financial statements as a whole. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, I have also issued my report dated 
December 18, 2019 on my consideration of Youth Empowerment Project internal control over 
financial reporting and my test of its compliance with certain provisions of laws, regulations, 
contracts and grant agreements and other matters. The purpose of that report is to describe the 
scope of our testing of internal control over financial reporting and compliance and the results of 
that testing, and not to provide an opinion on the internal control over financial reporting or on 
compliance. That report is an integral part of an audit performed in accordance with Government 
Auditing Standards in considering Youth Empowerment Project's internal control over financial 
reporting and compliance. 

Emphasis of Matter 

As described in Note 2 of the financial statements, in 2019, the Youth Empowerment Project 
adopted ASU 2016-02, Leases (Topic 842). My opinion is not modified with respect to this 
matter. 

Leginald A. Bresette III, LLC 
Certified Public Accountant 
December 18,2019 
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YOUTH EMPOWERMENT PROJECT 
(A Not For Profit Organization) 

STATEMENT OF FINANCIAL POSITION 

JUNE 30,2019 

ASSETS 
Current Assets 

Cash and cash equivalents (Note 2) $ 414,859 
Investments (Note 3) 47,064 
Unconditional promises to give (Note 5) 1,195,148 
Reimbursement receivable (Note 6) 308,185 
Inventory 53,005 
Prepaid expenses 26,818 
Employee advances 5,120 

Total current assets 2,050,199 

Assets restricted to investment in property, 
Furniture, and equipment (Note 8) 
Cost less accumulated depreciation 1,212,291 
Operating lease right-of-use asset 145,606 

Total assets $ 3,408,096 

LIABILITIES AND NET ASSETS 
Current Liabilities 

Accounts payable $ 67,704 
Operating lease liability 36,342 
Mortgage payable 23,584 

Total current liabilities 127,630 

Operating lease liability, net of current maturities (Note 9) 109,264 
Mortgage payable, net of current maturities (Note 10) 473,103 

Total liabilities 709,997 

Net Assets 
Without donor restrictions 1,417,018 
With donor restrictions (Note 12) 1,281,081 

Total net assets 2,698,099 

Total liabilities and net assets $ 3,408,096 

The accompanying notes are an integral part of this financial statement 
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YOUTH EMPOWERMENT PROJECT 
(A Not For Profit Organization) 

STATEMENT OF ACTIVmES 
FOR THE YEAR ENDED JUNE 30,2019 

Without 
Donor 

Restrictions 
Support, revenues and reclassifications 

Public support: 
Grants - United Way 
Grants - Federal Government 
Grants - Other 
Contributions 

Total public support 

Revenues 
Program Service Revenue 
Other Income 

Total revenues 

Reclassifications: 
Net assets released from restrictions due to 

satisfaction of time and purpose restrictions 
Total reclassifications 

Total support, revenues and reclassifications 

Expenses 
Program services 

Supporting services: 
Management and general 
Fundraising 

Total supporting services 

Total expenses 

CHANGES IN NET ASSETS 

NET ASSETS AT THE BEGINNING OF THE YEAR 

NET ASSETS AT THE END OF THE YEAR 

486,432 
712,791 
836,884 

2,036,107 

220,971 
22,296 

243,267 

1,170,656 
1,170,656 

3,450,030 

3,190,317 

461,687 
304,741 
766,428 

3,956,745 

(506,715) 

1,923,733 

With 
Donor 

Restrictions 

1,485,700 

(1,170,656) 
(1,170,656) 

315,044 

315,044 

966,037 

Total 

50,000 S 50,000 
486,432 

1,435,700 2,148,491 
836,884 

3,521,807 

220,971 
22,296 

243,267 

3,765,074 

3,190,317 

461,687 
304,741 
766,428 

3,956,745 

(191,671) 

2,889,770 

$ 1,417,018 $ 1,281,081 $ 2,698,099 

The accompanying notes are an integral part of this financial statement. 
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YOUTH EMPOWERMENT PROJECT 
(A Not For Profit Organization) 

STATEMENT OF CASH FLOWS 
FOR THE YEAR ENDED JUNE 30,2019 

Increase (decrease) in Cash and Cash Equivalents 

CASH FLOWS FROM OPERATING ACTIVITIES; 

Cash received from federal government 
Cash received from state, local and private support 
Cash received from program services 
Cash received from other income 
Cash payments for operating expenses 
Cash payments for employee salaries and benefits 

Net cash provided by operating activities 

CASH FLOWS FROM INVESTING ACTIVITIES: 

Purchase of investments 

Net cash used by investing activities 

CASH FLOWS FROM FINANCING ACTIVITIES: 

Payments on mortgage payable 

Net cash used by financir^ activities 

Net decrease in cash and cash equivalents 

Cash and cash equivalents at beginning of year 

Cash and cash equivalents at end of year 

Supplemental Information 
Interest expense 

The accompanying notes are an int^ral part of this financial statement. 
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294,815 
3,435,011 
220,971 
20,232 

(1,272,467) 
(2,645,451) 

53,111 

(45,000) 

(45,000) 

(22,597) 

(22,597) 

(14,486) 

429,345 

414,859 

23,171 

"""T" 



YOUTH EMPOWERMENT PROJECT 
(A Not For Profit Organization) 

STATEMENT OF FUNCTIONAL EXPENSES 
FOR THE YEAR ENDED JUNE 30,2019 

SUPPORTING SERVICES 

Salaries 

Benefits (Note 13) 

Computer Network and Software Expenses 

Consultants and Professional Services 

Depreciation 

Fundraising Events 

General Insurance 

Interest Expense 

Miscellaneous 

Office Expense 

Rent (Note 11) 

Repairs and Maintenance 

Training 

Travel and Meetings 

Utilities and Telephone 

Youth Related Expenses 

Total 

PROGRAM 

SERVICES 

$ 1,755,265 

331,975 

62,249 

62,898 

!,529 

68,878 

19,696 

5,649 

52,796 

17,109 

28,739 

35,398 

81,535 

70,527 

596,074 

MANAGEMENT 

& GENERAL FUNDRAISING TOTAL 

279,697 

34,293 

14,391 

8,259 

44,575 

7,501 

12,292 

3,475 

5,036 
29,682 

3,186 

4,285 

7,243 

7,472 

300 

190,983 

53,238 

12 

2,990 

45,557 

842 

151 

9,028 

458 

1,482 

470,680 

87,531 

14,403 

11,249 

44,575 

53,058 

13,134 

3,475 

5,187 
38,710 

3,186 

4,285 

7,701 

8,954 

300 

TOTAL 

EXPENSE 

S 2,225,945 

419,506 

76,652 

74,147 

44,575 

54,587 
82,012 
23,171 

10,836 

91,506 

17,109 

31,925 

39,683 

89,236 

79,481 

596,374 

$ 3,190,317 $ 461,687 $ 304,741 $ 766,428 S 3,956,745 

The accompanying notes are an integral part of this financial statement. 
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YOUTH EMPOWERMENT PROJECT 

NOTES TO FINANCIAL STATEMENTS 

JUNE 30,2019 

NOTE 1 - NATURE OF ACTIVITIES 

Orgamzational Ffistnry 

The Youth Empowennent Project (YEP) is a 501(c)(3) non-profit organization that is based in New 
Orleans, LA. "When YEP's founders started the organization in 2004, YEP was established as the first 
ever re-entry program for juvenile offender in the state of Louisiana. Today, 15 years later, YEP is the 
largest and most comprehensive agency focused on serving at-risk, court-involved and out-of-school New 
Orleans youth. 

Since our inception, YEP has earned local, statewide, national and international reco^ition for being at 
the cutting edge of innovative and irapactfiil programs for vulnerable and underserved youth. We have 
grown significantly since our founding in 2004 and we have steadily secured new funding relationships; 
added community partnerships; and increased the number of youth we serve. In our firet year of 
operation, YEP had one program; served 25 youth; and had an annual budget of $235,000. Currently, we 
serve over 1,200 participants annually throu^ multiple programs divided across four main focus areas: 
MentoringA^outh Advocacy (YEP Mentors); Enrichment Services (YEP Enriches); Adult Education/Post-
Secondary Transition Services (YEP Educates); and Employment Readiness and Placement Services 
(YEP Works). 

Who We Servfe 

Through our programs, the Youth Empowerment Project reaches over 1,200 New Orleans youth between 
the ages of 7-24 each year. The vast majority of young people served reside in neighborhoods negatively 
impacted by poverty, crime, unemployment and violence. And, many "YEP youth live in households that 
are struggling to cover the costs of basic needs (food, clothing and shelter) and have been personally 
touched by violence. During the most recent fiscal year, 92% of young people served by YEP were 
African American, 79% of participants indicated they had an annual income of less than $20,000 and 69% 
resided in female headed households. 

What We Do 

There remains a shortage of programming in New Orleans for our city's most vulnerable youth. YEP 
plays a unique and critical role in addressing this gap by being one of the only youth development 
organizations that provides comprehensive services to at-risk, out-of-school and court-involved young 
people between the ages of 7-24. All of YEP community based services are offered to eligible young 
people completely free of charge. YEP addresses key challenges and barriers to success that impact 
vulnerable youth through the following four areas of service: 

ll..i • I itiil 



YOUTH EMPOWERMENT PROJECT 

NOTES TO FINANCIAL STATEMENTS 

JUNE 30,2019 

• YEP Mentors — providing at-risk young people with intensive, community-based mentoring and 
supportive services that include: 

1. Juvenile Justice Mentoring — offering intensive, individualized mentoring and supportive 
services to youth and their families to help support young people who are at various 
levels of involvement with the juvenile justice system. YEP has operated its Juvenile 
Justice Mentoring programming in partnership with the Louisiana Office of Juvenile 
Justice for the past 14 years. 

2. Community-Based Prevention - supporting youth ages 8-17 referred by the Families In 
Need of Services (FINS) program in St Charles and Orleans Parish by providing youth 
with mentoring, tutoring, counseling and other wrap-around services. 

3. Community-Based Mentoring-supporting youth ages 8-16 who are not court-involved 
but are at-risk for delinquent behavior by providing them with mentoring, enrichment 
programming, counseling and other wrap-around services. 

• YEP Enriches — providing children with an array of programs during out-of-school time that 
include: 

1. Afterschool Program - providing youth ages 7-18 with academic support, group 
activities, art and music classes, a variety of fun and educational field trips, ̂ sistance 
with basic needs, and individualized mentoring services. 

2. Summer Camp - providing youth ages 7-12 with a fun, six-week educational and 
engaging summer camp experience. 

3- Camp Mariposa - providing overnight camping trips to children between the ages of 9-12 
who are impacted by substance abuse in their families with six weekend camping trips a 
year and ongoing supplemental mentoring activities through the year. 

« YEP Educates - providing individuals 16 and older with high school equivalency (HiSET) 
instruction, wrap-around supportive services and assistance with postsecondaiy enrollment and 
retention. YEP operates: 

1. NOPLAY - the largest adult education program in New Orleans that specializes in 
providing high school equivalency and adult basic education services to out-of-schooI 
youth (ages 16-24). NOPLAY is one of only five programs in New Orleans recognized 
by the State of Louisiana as an official provider of adult education services. 

2. The Village - a self-contained, structured class that provides a targeted group of youth 
ages 16-21 with daily high school equivalency instruction, intensive mentoring, 
individualized services plans, civic engagement opportunities and enrichment 
programming. 

YEP Works — providing young people ages 16-24 with critical hard and soft skills through YEP's 
Work & Learn Center (W&L) that offers participants educational stipends while they receive soft 
skill instruction and training in customer service, bicycle repair or creative digital media. YEP's 
W&L also provides young people with extemships and employment placement support. YEP 
Works programming includes: 
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YOUTH EMPOWERMENT PROJECT 

NOTES TO FINANCIAL STATEMENTS 

JUNE 30,2019 

Trafigura Work & Learn Center — a youth employment program that is comprised of 
several "youth-run businesses" where youth ages 16-24 earn stipends and learn valuable 
employment readiness skills. 

Some of YEPs recent accomplishments that highlight the impact we have had on underserved youth in 
New Orleans include: 

During the 2018-2019 fiscal year, overall, 95% of YEP participants were satisfied with YEP 
programs, 98% said YEP gave them a better sense of community, and 94% said YEP helped them 
have hope for a positive future. 

YEP's 2019 Summer Camp served 85 youth. 100% of parents surveyed said YEP responded to 
the needs of their child(ren). 

During the 2018-2019 fiscal year, YEP served 137 young people throu^ our Aflerschool 
Program. 94% of the participants indicated that they were satisfied with the program. 

Camp Mariposa conducted six camping weekends and served 73 young people during the 2018-
2019 fiscal year. 100% of youth reported abstaining from alcohol and drugs. 

During fiscal year 2018-2019, 124 students successfully completed YBP's Work and Learn 
Center programming. Of those, 109 (or 58%) moved into workforce development opportunities. 

52 adult education students earned their HiSET (formerly the GED) through YEP Educates in the 
2018-2019 fiscal year. 

YEP's Postsecondary Transition Coordinator helped 52 YEP participants enroll into 
postsecondary education in the 2018-2019 fiscal year (including 2 and 4-year colleges and 
universities and technical and vocational training programs). 

In the 2018-2019 fiscal year, YEP's Drumline and Dance Team performed in their first Mardi 
Gras parade, as well as a number of other public performances. YEP's Drumline and Dance Team 
are cornerstones of YEP's arts and music curriculum. 

nrrr^irnTTrr-
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YOUTH EMPOWERMENT PROJECT 

NOTES TO FINANCIAL STATEMENTS 

JUNE 30,2019 

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Basis of Accounting — The accompanying financial statements are prepared on the accrual basis of 
accounting in accordance with accounting principles generally accepted in the United States of America. 
Accordingly, revenues are recognized when earned and expenses are recorded when incurred. 
Contributions are recognized when received or unconditionally promised. 

Basis of presentation - The financial statements of YEP have been prepared in accordance with U.S. 
generally accepted accounting principles ("US GAAP"), which require YEP to report information 
regarding its financial position and activities according to the following net asset classifications: 

Net ^sets without donor restrictions: Net assets that are not subject to donor-imposed 
restrictions and rnay be expended for any purpose in performing the primary objectives of the 
organization. These net assets may be used at the discretion of YEPs management and the board of 
directors. 

Net assets with donor restrictions: Net assets subject to stipulations imposed by donors and 
grantors. Some donor restrictions are temporary in nature; those restrictions will be met by actions 
of YEP or by the p^sage of time. Other donor restrictions are perpetual in nature, where by the 
donor has stipulated the funds be maintained in perpetuity. 

Donor restricted contributions are reported as incre^es in net assets with donor restrictions. When 
a restriction expires, net assets are reclassified from net assets with donor restrictions to net assets 
without donor restrictions in the statements of activities. 

Uncertain Tax Positions - YEP recognizes the financial impact of a tax position when it is more likely 
than not that the position will be sustained upon examination. As of June 30,2019, YEP did not have any 
uncertain tax positions. Tax years ended June 30,2016 and later remain subject to examination by taxing 
authorities. 

Subsequent Events - Management evaluates events occurring subsequent to the date of the financial 
statements in determining the accounting for and disclosure of transactions and events thai affect the 
financial statements. Subsequent events have been evaluated through December 20, 2019, which is the 
date the financial statements were available to be issued. 

Contributions - Contributions received are recorded as without donor restrictions or with donor 
restrictions, depending on the existence and/or nature of any donor restrictions. Support that is restricted 
by the donor is reported as an increase in net assets without donor restrictions if the restriction expires In 
tlie reporting period in which the support is recognized. All other donor-restricted support is reported as 
an increase in net assets with donor restrictions, depending on the nature of the restriction. When a 
restriction expires (that is, when a stipulated time restriction ends or a purpose restriction is 
accomplished), net assets with donor restrictions are reclassified to net assets without donor restrictions 
and reported in the statement of activities as net assets released from restrictions. 
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YOUTH EMPOWERMENT PROJECT 

NOTES TO FINANCIAL STATEMENTS 

JUNE 30,2019 

YEP maintams its cash In bank deposit accounts, which at times may exceed federally insured limits. 
YEP has not experienced any losses in such accounts. YEP believes it is not exposed to any significant 
credit risk on cash and cash equivalents. 

As of June 30, 2019, cash and cash equivalents included $187,503 of cash received and held for restricted 
purposes. 

Fixed assets - All expenditures for leasehold improvements and equipment are capitalized. 
Depreciation on property and improvements is provided by using the straight-line method over the 
estimated life of 39 years. Depreciation on equipment is provided by using the straight-line and the 
declining-balance method over the estimated useful lives of 5 to 7 years. 

Income taxes - YEP is a non-profit corporation organized under the laws of the State of Louisiana. It is 
exempt from Federal income tax under Section 501(c) (3) of the Internal Revenue Code of 1986, and 
qualifies as an organization that is not a private foundation as defined in Section 509(a) of the Code. It is 
exempt from Louisiana income tax under the authority of R-S. 47; 121(5). 

Functional Expenses ~ The financial statements report certain categories of expenses that are attributable 
to more than one program or supporting function. Therefore, these expenses require allocation on a 
reasonable basis &at is consistently applied. The expenses that are allocated include depreciation, interest 
and office and occupancy, which are allocated on a square-footage basis, as well as salaries and benefits, 
which are allocated on the basis of estimates of time and effort. 

Use of estimates - The preparation of financial statements in conformity with accounting principles 
generally accepted in the United States of America requires management to make estimates and 
assumptions that affect certain reported amounts and disclosures. Accordingly, actual results could differ 
from those estimates. 

Cash and Cash equivalents - For purposes of the statement of cash flows, YEP considem all unrestricted 
highly liquid investments with an initial maturity of three months or less to be cash equivalents-

Investments - YEP repots its investments in accordance with generally accepted accounting principles for 
not-for-profit organi^tions, which establish accounting standards for investments in certain equity 
securities and for all debt securities. The guidance prescribes that covered investments be reported in the 
Statement of Financial Position at fair value with any realized or unrealized gains or losses reported in the 
Statement of Activities. 

10 



YOUTH EMPOWERMENT PROJECT 

NOTES TO FINANCIAL STATEMENTS 

JUNE 30,2019 

In - Kind Support - YEP occupies classroom space in the New Orleans Adult Learning Center in New 
Orleans, Louisiana for YEP Educates classes throughout the fiscal year. No rent is paid by YEP. No 
amounts have been recognized in the accompanying statement of activities because no criteria for 
recognition of such in-kind support has been satisfied under FASB ASC 958. The in-kind support of the 
New Orleans Adult Learning Center includes the use of the facility and all costs and expenses associated 
with the use of the facility by YEP for any and all classes scheduled by it. The amount of the support is 
not readily determinable on an annual basis. 

YEP also occupies classroom space in the Arthur Monday Multi-Purpose Center in New Orleans, 
Louisiana for YEP Educates classes throughout the fiscal year. No rent is paid by YEP. No amounts 
have been recognized in the accompanying statement of activities because no criteria for recognition of 
such in-kind support has been satisfied under FASB ASC 958. The in-kind support provided by the 
Arthur Monday Multi-Purpose Center includes the use of the facility and all costs and expenses 
associated with the use of the facility by YEP for any and all classes scheduled by it. The amount of the 
support is not readily determinable on an annual basis. 

New Accounting Pronouncement — On February 25,2016, FASB issued ASU 2016-02, Leases (Topic 
842). The update addresses the complexity and understandability of recognizing that leases give rise to 
assets and liabilities that should appear on the balance sheets of lessees. YEP has adjusted the 
presentation of these statements accordingly. 

NOTE 3 - INVESTMENTS: 

YEP'S investments consists of the following at June 30, 2019: 

Cumulative 
Unrealized 

Cost Fair Value Gains (Losses) 

Mutual Funds, consisting of 74% S45.Q00 $47.064 S2.064 
equities and 26% fixed income 

$45.000 $47.064 $2.064 

NOTE 4 - PAIR VALUE OF FINANCIAL INSTRUMENTS: 

YEP'S assets and liabilities recorded at fair value have been categorized based upon a fair value 
hierarchy in accordance with SFAS 157. See Note 2 for a description of YEP'S policies and 
valuation procedures. 

The valuation of YEP'S assets and liabilities measured at fair value on a recurring basis at June 
30, 2019. 

11 
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YOUTH EMPOWERMENT PROJECT 

NOTES TO FINANCIAL STATEMENTS 

JUNE 30,2019 

Assets 

Investments $47.064 
S47.064 

Level 1 financial Instruments have observable market prices. 

NOTE 5 - UNCONDITIONAL PROMISES TO GIVE; 

During the year YEP entered into contracts representing unconditional promises to give as follows: 

Various grant agreements were established during the year in which $2,684,923 was awarded. At June 
30, 2019 funds of $1,735,383 have been received which includes $875,186 from prior years. 

Unconditional promises to give at June 30, 2019 and expected to be collected in the future total 
$1,195,148. 

NOTE 6 - REIMBURSEMENTS RECEIVABLE 

YEP has incurred expenses related to providing services to court-involved, at-risk, and out of school 
youths at June 3 0,2019 in excess of contract fees for services received at that date. A receivable has been 
recorded on these cases for the excess expenses as follows: 

29^^ Judicial District $11,250 
Crescent Care 438 
City of New Orleans 28,087 
Criminal District Court 22,083 
LCTCS - Federal 18,676 
LCTCS — State 2,697 
LYFE 9,929 
Office of Juvenile Justice 22,066 
Orleans Parish Juvenile Court 4,838 
NORDC 15,179 
SNAP ET 172,942 

$308,185 

No provision is made for uncollectible amounts which historically have been insignificant. 

12 
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YOUTH EMPOWERMENT PROJECT 

NOTES TO FINANCIAL STATEMENTS 

JUNE 30,2019 

NOTE 7 - LIQUIDITY AND AVAILABILITY OF FINANCIAL ASSETS 

YEP has $ i ,695,93 7 of financial assets available within one year of the balance sheet date to meet cash 
needs for general expenditures consisting of cash of $3,985,545, contributions receivable of $1,234,014, 
and short-term investments of $461,923. None of the financial assets are subj^t to donor or other 
contractual restrictions that make them unavailable for general expenditure within one year of the balance 
sheet date. The contributions receivable are subject to implied time restrictions but are expected to be 
collected within one year. 

YEP has a goal to maintain financial assets, which consist of cash and short-term investments, on hand to 
meet 60 days of normal operating expenses, which are, on average, approximately $656,828. YEP has a 
policy to structure its financial assets to be available as its generd expenditures, liabilities, and odier 
obligations come due. In addition, as part of its liquidity management, YEP invests cash in excess of daily 
requirements in various short-term investments. YEP also has committed lines of credit in the amount of 
$500,000, which it could draw upon in the event of an unanticipated liquidity level. 

NOTE 8 - PROPERTY, FURNITURE AND EQUIPMENT 

Property, furniture and equipment consisted of the following at June 30, 2019. 

Buildings $1,057,195 
Land 114,305 
Improvements 211,880 
Furniture, Equipment and Software 123,178 
Less: accumulated depreciation 1294.267') 
Net book value $ 1.212.291 

Depreciation expense for the year ended Jime 30, 2019 was $44,575. 

NOTE 9 - OPERATING LEASE LIABILITY 

YEP has operating leases for a satellite office in Hahnville, Louisiana and an office for Thrift Works in 
New Orleans, Louisiana. The leases have remaining lease terms of 1 year to 5 years. The discount rate 
used to calculate the lease liability balance was the 5 year treasury rate of 1.5%. 

Wei^ted average remaining lease term: 5 years 
Weighted average discount rate: 1.5% 

The maturities of the lease liabilities are as follows: 
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YOUTH EMPOWERMENT PROJECT 

NOTES TO FINANCIAL STATEMENTS 

JUNE 30,2019 

2019-2020 $36,342 
2020-2021 28,510 
2021-2022 28,086 
2022-2023 27,668 
2023-2024 25,000 

$145.606 

NOTE 10 ^ MORTGAGE PAYABLE 

YEP is the maker of a mortgage note payable in the original amount of $600,000 at 4.49% per annum 
interest fixed for seven years with a twenty year amortization. The mortgage is to be paid in equal 
monthly installments of $3,814, which includes principal and interest. The note is secured by a first 
mortgage on the land and building located at 1600 - 1604 Oretha Castle Haley Blvd. As of June 30,2019, 
the principal balance of the note is $496,687 of which $23,584 is due within the next twelve months. As 
of June 30, 2019, the note is in current condition-

Maturities of the mortgage payable for each of the next five years are as follows: 

2019-2020 $23,584 
2020-2021 473.103 

. $496.687 

NOTE 11 - LEASE COMMITMENTS 

YEP leased a satellite office for employee access in Hahnville, Louisiana under a cancelable 
agreement accounted for as an operating lease during the year ended June 30,2019. The 
lease expires December 31,2019. Future minimum lease payments at June 30, 2019 are $3,726. 

YEP leased space for Thrift Works in New Orleans, Louisiana under a cancelable agreement accounted 
for as an operating lease during the year ended June 30, 2019. The lease expires May 31, 2024. Future 
minimum lease payments at June 30,2019 are $143,252. 

Rent expense incurred under the leases was $17,109 for the year ended June 30,2019. 

NOTE 12 - NET ASSETS WITH DONOR RESTRICTIONS 

Net assets with donor restrictions are restricted by donors for specific purposes or designated 
for subsequent periods. At June 30,2019, net assets with donor restrictions are comprised of cash and 
receivables from the following sources: 
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YOUTH EMPOWERMENT PROJECT 

NOTES TO FINANCIAL STATEMENTS 

JUNE 30,2019 

Andrus Family Fund 375,000 
Baptist Community Ministries 262,500 
Conrad Hilton Foundation 100,000 
Cowen Institute 11,000 
Elma Music Foundation 150,000 
NORDC 15,180 
Methodist Health Systems Foundation 90,000 
The Sunshine Lady Foundation 100,000 
Trafigura Foundation 224,025 
United Way 28,376 
WK Kellogg Foundation 225.000 

TOTAL S1.281.08I 

Net assets were released from donor restrictions by incurring expenses satisfying the purpose or time 
restrictions specified by donors as follows; 

Andrus Family Foundation $87,500 
Aspen Institute 18,333 
Baptist Community Ministries 160,000 
Conrad Hilton Foundation 100,000 
Elma Music Foundation 75,000 
Methodist Health System Foundation 67,500 
International Youth Foundation 25,000 
NORDC 8,100 
ProBono Publico 3,750 
Starbucks 10,000 
The Sunshine Lady Foundation 100,000 
Trafigura Foundation 240,100 
United Way 46,623 
WK Kellogg Foundation 225,000 
Edward Wisner Donation 3.750 

Total net assets released-2018-2019 S 1.17Q.656 
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YOUTH EMPOWERMENT PROJECT 

NOTES TO FINANCIAL STATEMENTS 

JUNE 30,2019 

NOTE 13 - EMPLOYEE PENSION PLAN 

YEP adopted a 403b that is available to all eligible employees, YEP has elected to match contributions of 
up to 50% of 5% of employee's elective deferral for 2018-2019 compensation for each participating 
employee. YEP's obligation for contributions to the plan as of June 30, 2019 was $26,795 which 
consisted entirely of the YEP's employer matching contribution. 

NOTE 14 - DONATED SERVICES 

The value of donated volunteer services is not reflected in the accompanying financial statements 
since there is no objective basis available by which to measure the value of such services. However, 
several volunteers have donated significant amounts of their time in the YEP program service area. 

NOTE 15 - FUNCTIONAL ALLOCATION OF EXPENSES 

The costs of providing the various programs and other activities have been summarized on a functional 
basis in the statement of activities. Accordingly, certain costs have been allocated among the programs 
and supported services benefited. 

NOTE 16 ~ CREDIT RISK CONCENTRATION AND MAJOR FUNDING SOURCES 

YEP receives grants and contracts for services from the public and foundations which comprises the 
majority of its revenue. 

YEP maintains its cash equivalents in financial institutions in Louisiana. The balances are insured by the 
Federal Deposit Insurance Corporation (FDIC) up to $250,000. On June 30, 2019 YEP had cash balances 
in excess of FDIC insured limits. The cash balances, at times, may exceed federally insured limits. YEP 
has not experienced any losses in such accounts and believes it is not exposed to any significant credit 
risk on cash. 

NOTE 17 - LmOATiON AND CLAIMS 

There is no pending litigation against YEP at June 30,2019. Furthermore, the management of YEP 
believes that any potential lawsuits would be adequately covered by insurance. 

NOTE 18 - BOARD OP DIRECTORS' COMPENSATION 

The Board of Directors is a voluntary board; therefore, no compensation has been paid to any member. 
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SUPPLEMENTAL INFORMATION 



YOUTH EMPOWERMENT PROJECT 

SCHEDULE OF COMPENSATION, BENEFITS, AND OTHER 

PAYMENTS TO THE EXECUTIVE DIRECTOR 

FOR THE YEAR ENDED JUNE 30,2019 

Agency Head Name: Melissa Sawyer, Executive Director 

Purpose Amount 

Salary* $13,406 
Benefits - health, dental and disability* $375 
Benefits - retirement* $335 

*Calculation is based on the amount reimbursed throu^ restricted grant funding. 

17 



SPECIAL REPORTS OF INDEPENDENT AUDITOR 
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Reginald A. Bresette. Hi 
Certified Public Accountant 

Reginald A. Bresette, III, CPA 
Member 

American Institute of certified Public Accountants 
Society of Louisiana Certified Public Accountants 

INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON 

AN AUDIT OF FINANCIAL STATEMENTS PERFORMED 
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

To the Board of Directors, 
Youth Empowerment Project 
New Orleans, Louisiana 

I have audited, in accordance with the auditing standards generally accepted in the United Slates of 
America and the standards applicable to financial audits contained in Government Auditing Standards 
issued by the Comptroller General of the United States, the financial statements of Youth Empowerment 
Project (the Company)(a nonprofit organization), which comprise the statement of financial position as of 
June 30,2019, and the related statements of activities, functional expenses, and cash flows for the year 
then ended, and the related notes to the financial statements, and have issued my report thereon dated 
December 18,2019. 

Internal Control Over Financial Reporting 

In planning and performing my audit of the financial statements, I considered the Company's internal 
control over financial reporting (internal control) to determine the audit procedures tliat are appropriate in 
the circumstances for the purpose of expressing my opinion on the financial statements, but not for the 
purpose of expressing an opinion on the effectiveness of the Company's internal control. Accordingly, I 
do not express an opinion on the effectiveness of the Company's internal control 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a combination 
of deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement 
of the entity's financial statements will not be prevented, or detected and corrected on a timely basis. A 
significani deficiency is a deficiency, or a combination of deficiencies, in internal control that is less 
severe than a material weakness, yet important enough to merit attention by those charged with 
governance. 

My consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies. Given these limitations, during my audit I did not identify any 
deficiencies in internal control that I consider to be material weaknesses. However, materia! weaknesses 
may exist that have not been identified. 
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Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the Company's financial statements are free 
from material misstatement^ I performed tests of its compliance with certain provisions of laws, 
regulations, contracts, and grant agreements, noncompl iance with which could have a direct and material 
efiect on the determination of financial statement amounts. However, providing an opinion on compliance 
with those provisions was not an objective of my audit, and accordingly, I do not express such an opinion. 

The results of my tests disclosed no instances of noncompliance or other matters that are required to be 
reported under Government Auditing Standards. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of my testing of internal control and compliance 
and the results of that testing, and not to provide an opinion on the effectiveness of the Company's 
internal control or on compliance. This report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the Company's internal control and compliance. 
Accordingly, this communication is not suitable for any other purpose. 

Under Louisiana Revised Statue 24:513, this report is distributed by die Legislative Auditor as a public 
document. 

Ranald A. Bresette, III LLC 
Certified Public Accountant 

December 18,2019 
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YOUTH EMPOWERMENT PROJECT 

SCHEDULE OF FINDINGS AND RESPONSES 

FOR THE YEAR ENDED JUNE 30,2019 

Section I - Summary of Auditors' Reports 

Financial Statements 

Type of auditor's report issued: Unmodified 

Internal control over financial reporting 

Material Weakness(es) identified? Yes X No 
Significant deficiency(ies) identified 
that are not considered to be material 
weakness ^Yes X None reported 

Noncompliance material to the financial 
statements noted? Yes X No 

Federal Awards 

Youth Empowerment Project did not receive federal awards in excess of S750,000 during 
the year ended June 30,2019 and, therefore, is exempt from the audit requirements under the 
Single Audit Act and uniform guidance. 

Section 11 - Interaal Control Over Financial Reporting and Compliance and Other Matters 
Material to the Basic Financial Statements 

Internal Control Over Financial Reporting 

There were no findings noted during the audit for the year ended June 30, 2019 related to 
internal control over financial reporting. 

Compliance and Other Matters 

No compliance findings material to the financial statements were reported during the audit 
for the financial statements for the year June 30,2019. 

Section m - Federal Award Findings and Response 

Not Applicable 
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SPECIAL REPORTS OF MANAGEMENT 



YOUTH EMPOWERMENT PROJECT 
SUMMARY SCHEDULE OF PRIOR YEAR'S FINDINGS 

For the Year Ended June 30,2019 

SECTION I - Internal Control Over Financial Reporting and Compliance and Other Matters 
Material to the Basic Financial Statements 

Internal Control Over Financial Reporting 

There were no findings noted during the audit for the year ended June 3 0, 2018 related to 
internal control over financial reporting. 

Compliance and Other Matters 

No compliance findings material to the financial statements were reported during the audit 
for the financial statements for the year June 30,2018. 

SECTION n - Internal Control and Compliance Material to Federal Awards 

The Organization did not receive federal awards in excess of S750,000 for the year ended 
June 30, 2018 and therefore this is not applicable. 

SECTION m — Management Letter 

A management letter was not issued in connection with the audit of the financial 
statements for the year ended June 30,2018. 
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MANAGEMENT'S CORRECTIVE ACTION PLAN 

For the Year Ended June 30,2019 

SECTION I - Internal Control Over Financial Reporting and Compliance and Other Matters 
Material to the Basic Financial Statements 

Internal Control Over Financial Reporting 

There were no findings noted during the audit for the year ended June 30,2018 related to 
internal control over financial reporting. 

Compliance and Other Matters 

No compliance findings material to the financial statements were reported during the audit for 
the financial statement for the year June 30,2019. 

SECTION n - Internal Control and Compliance Material to Federal Awards 

The Organization did not receive federal awards in excess of $750,000 for the year ended 
June 30,2019, and therefore this is not applicable. 

SECTION in — Management Letter 

A management letter was not issued in connection with the audit of the financial statements for 
the year ended June 30,2019. 
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Reginald A. Bresette. Hi 
Certified Public Accountant 

Reginald A. Bresette, III, CPA 
Member 

American instittjte of Certified Public Accountants 
Society of Louisiana Certified Public Accountants 

INDEPENDENT ACCOUNTANT'S REPORT 
ON APPLYING AGREED-UPON PROCEDURES 

To the Members of the Board of Directors, 
Youth Empowerment Project 
New Orleans, Louisiana 

I have performed the procedures enumerated below, which were agreed to by the Youth 
Empowerment Project (YEP) and the Louisiana Legislative Auditor (LLA) on the control and 
compliance (C/C) areas identified in the LLA's Statewide Agreed-Upon Procedures (SAUPs) for 
the fiscal period July 1, 2018 through June 30, 2019. The Entity's management is responsible 
for those C/C areas identified in the SAUPs. 

This agreed-upon procedures engagement was conducted in accordance with attestation standards 
established by the American Institute of Certified Public Accountants and applicable standards of 
Government Auditing Standards. The sufficiency of these procedures is solely the responsibility 
of the specified users of this report. Consequently, I make no representation regarding the 
sufficiency of the procedures described below either for the purpose for which this report has 
been requested or for any other purpose. 

The procedures and associated findings are attached in Schedule "T 

I was not engaged to and did not conduct an examination or review, the objective of which would 
be the expression of an opinion or conclusion, respectively, on those C/C areas identified in the 
SAUPs. Accordingly, I do not express such an opinion or conclusion. Had I performed 
additional procedures, other matters mi^t have come to my attention that would have been 
reported to you. 

The purpose of this report is solely to describe the scope of testing performed on those C/C areas 
identified in the SAUPs, and the result of that testing, and not to provide an opinion on control or 
compliance. Accordingly, this report is not suitable for any other purpose. Under Louisiana 
Revised Statute 24:513, this report is distributed by the LLA as a public document. 

Leginald 
Certified Public Accountant 
December 18,2019 

820 Lafitte street suite 105 • Mandeville, Louisiana 70448 
(985)882-1600 • FAX (985) 951-2499 • CELL (504) 874-2438 • E-MAIL reggfemresettSCO.COm 
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Schedule «1" 

Youth Empowerment Project 
AGREED-UPON PROCEDURES 

JULY 1,2018 - JUNE 30.2019 

Written Policies and Procedures 

i • Procedures: Obtain and inspect the entity's written policies and procedures and observe that 
they address each of the following categories and subcategories (if applicable to public funds 
and the entity's operations): 

a) Budgeting, including preparing, adopting, monitoring, and amending the budget. 

b) Purchasing, including (1) how purchases are initiated; (2) how vendors are added to 
the vendor list; (3) the preparation and approval process of purchase requisitions and 
purchase orders; (4) controls to ensure compliance with the public bid law; and (5) 
documentation required to be maintained for all bids and price quotes. 

c) Disbursements, including processing, reviewing, and approving. 

d) Receipts/Collections, including receiving, recording, and preparing deposits. Also, 
policies and procedures should include management's actions to determine the 
completeness of all collections for each type of revenue or agency fund additions (e.g. 
periodic confirmation with outside parties, reconciliation to utility billing after cutoff 
procedures, reconciliation of traffic ticket number sequences, agency fund forfeiture 
monies confirmation). 

e) Payroll/Personnel, including (1) payroll processing, and (2) reviewing and approving 
time and attendance records, including leave and overtime worked. 

f) Contracting, including (1) types of services requiring written contracts, (2) standard 
terms and conditions, (3) legal review, (4) approval process, and (5) monitoring 
process. 

g) Credit Cards (and debit cards, fuel cards, P-Cards, if applicable), including (1) how 
cards are to be controlled, (2) allowable business uses, (3) documentation requirements, 
(4) required approvers of statements, and (5) monitoring card usage (e.g., determining 
the reasonableness of fuel card purchases) 

h) Travel and expense reimbursement, including (1) allowable expenses, (2) dollar 
thresholds by category of expense, (3) documentation requirements, and (4) required 
approvers. 

i) Disaster Recovery/Business Continuity, including (1) identification of critical data and 
frequency of data backups, (2) storage of backups in a separate physical location 
isolated fiom the network, (3) periodic testing/verification that backups can be restored, 
(4) use of antivirus software on all systems, (5) timely application of all available 
system and software patches/updates, and (6) identification of personnel, processes, and 
tools needed to recover operations after a critical event. 



Schedule "1" (Continued) 

Youth Empowerment Project 
AGREED-UPON PROCEDURES (CONTINUED) 

JULY 1.2018 - JUNE 30,2019 

Results: The Disaster Recovery/Business Continuity policy is in place and in practice at 
YEP. It is not, though, adopted into YEP^s written policy and procedures manual. 

Management Responses: Procedures - Disaster Recovery/Business Continuity - Youth 
Empowerment Project (YEP) will add the description of how the Disaster Recovery/Business 
Continuity policy is in place and operating within the organization and will be adopted into 
the Board approved Financial Policies and Procedures. 

Board or Finance Committee 

2. Procedures: Obtain and inspect the boaxd/fmance committee minutes for the fiscal period, 
as well as the board's enabling legislation, charter, bylaws, or equivalent document in effect 
during the fiscal period, and: 

a) Observe that the board/finance committee met with a quorum at least monthly, or on a 
firequency in accordance with the board's enabling legislation, charter, bylaws, or other 
eqiuvalent document. 

b) For those entities reporting on the governmental accounting model, observe that the 
minutes referenced or included monthly budget-to-actual comparisons on the general 
fund and major special revenue funds, as well as monthly financial statements (or budget-
to-actual comparisons, if budgeted) for major proprietary funds. Alternately, for those 
entities reporting on the non-profit accounting model, observe that the minutes 
referenced or included financial activity relating to public funds if those public funds 
comprised more than 10% of the entity's collections during the fiscal period, 

c) For governmental entities, obtain the prior year audit report and observe the unrestricted 
fund balance in the general fund. If the general fund had a negative ending unrestricted 
fund balance in the prior year audit report, observe that the minutes for at least one 
meeting during the fiscal period referenced or included a formal plan to eliminate the 
negative unrestricted fiind balance in the general fund. 

Results: Not applicable. 

Bank Reconciliations 

3. Procedures: Obtain a listing of client bank accounts for the fiscal period fi-om management 
and management's representation that the listing is complete. Ask management to identify 
the entity's main operating account. Select the entity's main operating account and randomly 
select 4 additional accounts (or all accounts if less than 5). Randomly select one month firom 
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Schedule "1" (Continued) 

Youth Empowerment Project 
AGREED-UPON PROCEDURES (CONTINUED) 

JULY 1.2018 - JUNE 30.2019 

the fiscal period, obtain and inspect the corresponding bank statement and reconciliation for 
selected each accoxmt, and observe that: 

a) Bank reconciliations include evidence that they were prepared within 2 months of the related 
statement closing date (e.g., initialed and dated, electronically logged); 

b) Bank reconciliations include evidence that a member of management/board member who does 
not handle cash, post ledgers, or issue checks has reviewed each bank reconciliation (e.g., 
initialed and dated, electronically logged); and 

c) Management has documentation reflecting that it has researched reconciling items that have been 
outstanding for more than 12 months from the statement closing date, if applicable. 

Results: Not applicable. 

Collections 

4. Procedures: Obtain a listing of deposit sites for the fiscal period where deposits for 
cash/checks/money orders (cash) are prepared and management's representation that the 
listing is complete. Randomly select 5 deposit sites (or all deposit sites if less than 5). 

5. Procedures: For each deposit site selected, obtain a listing of collection locations and 
management's representation that the listing is complete. Randomly select one collection 
location for each deposit site (i.e. 5 collection locations for 5 deposit sites), obtain and 
inspect written policies and procedures relating to employee job duties (if no written policies 
or procedures, inquire of employees about their job duties) at each collection location, and 
observe that job duties are properly segregated at each collection location such that: 

a) Employees that are responsible for cash collections do not share cash drawers/registers. 

b) Each employee responsible for collecting cash is not responsible for preparing/making 
bank deposits, unless another employee/official is responsible for reconciling collection 
documentation (e.g. pre-numbered receipts) to the deposit. 

c) Each employee responsible for collecting cash is not responsible for posting collection 
entries to the general ledger or subsidiary ledgers, unless another employee/official is 
responsible for reconciling ledger postings to each other and to the deposit. 

d) The employee(s) responsible for reconciling cash collections to the general ledger and/or 
subsidiary ledgers, by revenue source and/or agency fund additions are not responsible 
for collecting cash, unless another employee verifies the reconciliation. 

6. Procedures: Inquire of management that all employees who have access to cash are covered 
by a bond or insurance policy for theft. 

7. Procedures: Randomly select two deposit dates for each of the 5 bank accounts selected for 
procedure #3 under "Bank Reconciliations" above (select the next deposit date 
chronologicaliy if no deposits were made on the dates randomly selected and randomly select 
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Schedule "1" (Continued) 

Youth Empowerment Project 
AGREED-UPON PROCEDURES (CONTINUED) 

JULY 1,2018 - JUNE 30.2019 

a deposit if multiple deposits are made on the same day). Alternately, the practitioner may 
use a source document other than bank statements when selecting the deposit dates for 
testing, such as a cash collection log, daily revenue report, receipt book, etc. Obtain 
supporting documentation for each of the 10 deposits and: 

a) Observe that receipts are sequentially pre-numbered. 

b) Trace sequentially pre-numbered receipts, system reports, and other related collection 
documentation to the deposit slip. 

c) Trace the deposit slip total to the actual deposit per the bank statement. 

d) Observe that the deposit was made within one business day of receipt at the collection 
location (within one week if the depository is more than 10 miles from the collection 
location orthe deposit is less than $100). 

e) Trace the actual deposit per the bank statement to the general ledger. 

Results: Not applicable. 

Non-Payroll X)isbursements (excludins card yurchases/pavments, travel reimbursements, and 
petty cash purchases) 

Procedure: Obtain a listing of locations that process payments for the fiscal period and 
management's representation that the listing is complete. Randomly select 5 locations (or all 
locations if less than 5). 

9. Procedures: For each location selected under #8 above, obtain a listing of those employees 
involved with non-payroll purchasing and payment functions. Obtain written policies and 
procedures relating to employee job duties (if the agency has no written policies and 
procedures, inquire of employees about their job duties), and observe that job duties are 
properly segregated such that: 

a) At least two employees are involved in initiating a purchase request, approving a 
purchase, and placing an order/making the purchase. 

b) At least two employees are involved in processing and approving payments to vendors. 

c) The employee responsible for processing payments is prohibited from adding/modifyiag 
vendor files, unless another employee is responsible for periodically reviewing changes 
to vendor files. 

d) Either the employee/official responsible for signing checks mails the payment or gives 
the signed checks to an employee to mail who is not responsible for processing payments. 

10. Procedures; For each location selected under #8 above, obtain the entity's non-payroll 
disbursement transaction population (excluding cards and travel reimbursements) and obtain 
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Schedule "1" (Continued) 

Youth Empowerment Project 
AGREED-UPON PROCEDURES (CONTINUED) 

JULY 1.2018 - JUNE 30,2019 

management's representation that the population is complete. Randomly select 5 
disbursements for each location, obtain supporting documentation for each transaction and: 

a) Observe that the disbursement matched the related original invoice/billing statement. 

b) Observe that the disbursement documentation included evidence (e.g., initial/date, 
electronic logging) of segregation of duties tested under #9, as applicable. 

R^ults: Obtained a listing of entity disbuxsemente horn management and management's 
representation that the listing was complete. 

None of the items tested included a receiving report, purchase order, or requisition. All 
purchases tested were approved by someone who did not initiate the purchase. 

The Chief Financial Officer is responsible for processing payments and is able to add 
vendors to the purchasing system. However, the Chief Financial Officer has no authority to 
sign checks. 

Persons with signatory authority or who make the final authorization for disbursements have 
no responsibility for initiating or recording purchases. 

Individuals with signatoiy authority do not have system access to print checks. 

A signature stamp or signature machine is not used to sign checks. The checks are 
maintained under the control of the signer until mailed. 

Management Responses: Procedures ~ Receiving report, Purchase order, Requisitions 
YEP is a small non-profit and does not have a central purchasing system. 

Credit Cards/Debit Cards/Fuel Cards/P-Cards 

^ Procedures: Obtain from management a listing of all active credit cards, bank debit cards, 
fuel cards, and P-cards (cards), including the card numbers and the names of the persons who 
maint^ed possession of the cards. Obtain management's representation that the listing is 
complete. 

12. Procedures: Using the listing prepared by management, randomly select 5 cards (or all 
cards if less than 5) that were used during the fiscal period. Randomly select one monthly 
statement or combined statement for each card (for a debit card, randomly select one monthly 
bank statement), obtain supporting documentation, and: 

a) Observe that there is evidence that the monthly statement or combined statement and 
supporting documentation (e.g., original receipts for credit/debit card purchases, 
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Schedule "1" (Continued) 

Youth Empowerment Project 
AGREED-UPON PROCEDURES (CONTINUED) 

JULY 1,2018 - JUNE 30,2019 

exception reports for excessive fuel card usage) was reviewed and approved, in writing, 
by someone other than the authorized card holder. 

b) Observe that finance charges and late fees were not assessed on the selected statements. 

13. Procedures: Using the monthly statements or combined statements selected under #12 
above, excluding fuel cards, randomly select 10 transactions (or all transactions if less than 
10) from each statement, and obtain supporting documentation for the transactions (i.e. each 
card should have 10 transactions subject to testing). For each transaction, observe that it is 
supported by (1) an original itemized receipt that identifies precisely what was purchased, (2) 
written documentation of the business/public purpose, and (3) documentation of the 
individuals participating in meals (for meal charges only). 

Results: Obtained fi-om management a listing of all active credit cards, bank debit cards, fuel 
cards, and P-caids (cards) and management's representation that the listing was complete. 

The monthly statements were approved in writing. There were no finance charges and/or late 
fees assessed on the selected statements. 

Although the vast majority of transactions tested had proper support, there were certain small 
(under $10) transactions that lacked itemized receipts. The business purposes of certain 
small transactions (under $10) were not explicitly documented. Each transaction tested 
complied with Louisiana law. 

Travel and Exjjense Reimbursements (excludins card transactions) 

14. Procedures: Obtain from management a listing of all travel and travel-related expense 
reimbursements during the fiscal period and management's representation that the listing or 
general ledger is complete. Randomly select 5 reimbursements, obtain the related expense 
reimbursement forms/prepaid expense documentation of each selected reimbursement, as 
well as the supporting documentation. For each of the 5 reimbursements selected: 

a) If reimbursed using a per diem, agree the reimbursement rate to those rates established 
either by the State of Louisiana or the U.S. General Services Administration 
(www.gsa.gov"). 

b) If reimbursed using actual costs, observe that the reimbursement is supported by an 
original itemized receipt that identifies precisely what was purchased. 

c) Observe that each reimbursement is supported by documentation of the business/public 
purpose (for meal charges, observe that the documentation includes the names of those 
individuals participating) and other documentation required by written policy (procedure 
#lh). 
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Schedule "1" (Continued) 

Youth Empowerment Project 
AGREED-UPON PROCEDURES (CONTINUED) 

JULY 1,2018 - JUNE 30,2019 

d) Observe that each reimbursement was reviewed and approved, in writing, by someone 
other than the person receiving reimbursement. 

Results: Not applicable. 

Contracts 

15. Procedures: Obtain from management a listing of all agreements/contracts for professional 
services, materials and supplies, leases, and construction activities that were initiated or 
renewed during the fiscal period. Obtain management's representation that the listing is 
complete. Randomly select 5 contracts (or ail contracts if less than 5) from the listing, 
excluding the practitioner's contract and: 

a) Observe that the contract was bid in accordance with the Louisiana Public Bid Law (e.g., 
solicited quotes or bids, advertised), if required by law. 

b) Observe that the contract was approved by the governing body/board, if required by 
policy or law (e.g. Lawrason Act, Home Rule Charter). 

c) If the contract was amended (e.g. change order), observe that the original contract terms 
provided for such an amendment. 

d) Randomly select one payment from the fiscal period for each of the 5 contracts, obtain 
the supporting invoice, agree the invoice to the contract terms, and observe that the 
invoice and related payment agreed to the terms and conditions of the contract. 

Results: Not applicable. 

Payroll and Personnel 

16. Procedures: Obtain a listing of employees/elected officials employed during the fiscal 
period and management's representation that the listing is complete. Randomly select 5 
employees/officials, obtain related paid salaries and personnel files, and agree paid salaries to 
authorized salaries/pay rates in the personnel files. 

17. Procedures: Randomly select one pay period during the fiscal period. For the 5 
employees/officials selected under #16 above, obtain attendance records and leave 
documentation for the pay period, and: 

a) Observe that all selected employees/officials documented their daily attendance and leave 
(e.g., vacation, sick, compensatory). (Note: Generally, an elected official is not eligible 
to earn leave and does not document his/her attendance and leave. However, if the 
elected official is earning leave according to policy and/or contract the official should 
document his/her daily attendance and leave.) 
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b) Observe that supervisors approved the attendance and leave of the selected 
employees/officials. 

c) Observe that any leave accrued or taken during the pay period is reflected in the entity's 
cumulative leave records. 

18. Procedures: Obtain a listing of those employees/officials that received termination payments 
during the fiscal period and management's representation that the list is complete. Randomly 
select two employees/officials, obtmn related documentation of the hours and pay rates used 
in management's termination payment calcxilations, agree the hours to the 
employee/officials' cumulate leave records, and agree the pay rates to the employee/officials' 
authorized pay rates in the employee/officials' personnel files. 

19. Procedures: Obtain management's representation that employer and employee portions of 
payroll taxes, retirement contributions, health insurance premiums, and workers' 
compensation premiums have been paid, and associated forms have been filed, by required 
deadlines. 

Results: Not applicable. 

Other 

20. Procedures: Obtain a listing of misappropriations of public hinds and assets during the 
fiscal period and management's representation that the listing is complete. Select all 
misappropriations on the listing, obtain supporting documentation, and observe that the entity 
reported the misappropriation(s) to the legislative auditor and the district attorney of the 
parish in which the entity is domiciled. 

Results: Not applicable. 

21. Procedures: Observe that the entity has posted on its premises and website, the notice 
required by R.S. 24:523.1 concerning the reporting of misappropriation, fraud, waste, or 
abuse of public funds. 

Results: Not applicable. 
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