






















































































































































































































































































CITY OF GONZALES, LOUISIANA
SCHEDULE OF FINDINGS AND RESPONSES
FOR THE YEAR ENDED MAY 31, 2025

SECTION I- SUMMARY OF AUDITORS® REPORT

1. The independent auditors” report expresses an unmodified opimion on the financial
statements of the City of Gonzales, Louistana (the City).

]

. Three matenal weaknesses 1t internal control relating to the audit of the financial
statements were reported in the Independent Auditors’ Report on Internal Control over
Financial Reporting and on Compliance and Other Matters Based on an Audit of
Fmancial Statements Performed in Accordance with Governmoent dudinng Standards,

3. Three mstances of noncomphance material to the fmancial statements were reported in
the Independent Auditors’ Report on Internal Control over Financial Reporting and on
Compliance and Other Matters Based on an Audit of Financial Statements Performed
in Accordance with Government Audinmg Standards.

4. No findings are reported in the Independent Accountants’ Report on Compliance for
the U.S. Department of Treasury Coronavirus State and Local Fiscal Recovery Funds
Program (CSLFRF) Requirements for an Alternatuve CSLFRF Compliance
Examination.

N

. A management letter was not issued tor the vear ended May 31, 2025,

SECTION II - FINDINGS - FINANCIAL STATEMENT AUDIT

Material Weakness

Finding 2025-001 Public Works Procurements — Noncomphiance with Louisiana Public
Bid Law and Inadequate Procurement Documentation

Condition: For the vear ended May 31, 2025, the City incurred costs for four public
works projects totaling $1.665.318 that exceeded the pubhce works threshold. The City
was unable to provide documentation supporting compliance with the public bid
requirements for these projects.

In addition, for one project tested. payments were made through multiple invoices for the
same vendor and project scope that, when aggregated. exceeded the public works
threshold. The City did not provide documentation demonstrating the procurement was
publicly advertised and competitively bid as required. Further, the City dud not mamtamn
documentation supporting its evaluation of contractor responstbility’qualifications prior
to awand,

Criteria: Louisiana Revised Statute (R.S.) 38:2212 requires public entities to advertise
and award public works contracts to the lowest responsible and responsive bidder when
the contract amount meets or exceeds the applicable public works threshold of $250.000.



CITY OF GONZALES, LOUISIANA
SCHEDULE OF FINDINGS AND RESPONSES (CONTINUED)
FORTHE YEAR ENDED MAY 31, 2025

Effect. Without adequate documentation, the City cannot demonstrate compliance with
Lowsiana Public Bid Law requirements. The lack of competitive procurement
documentation and lack of documented contractor responsibility/qualification evaluation
increase the risk that public works contracts may not be awarded in a manner that ensures
open competition and best value for public funds and may result in award to contractors
that do not meet the City’s needs or applicable requirements,

Cause” The City did not implement or consistently perform controls to ensure (1) public
works procurements are bid in accordance with R.S. 3%:2212 when the total project cost
meets or exceeds the statutory threshold, including consideration of aggregated project
costs. and (2) complete procurement files are maintained, including documentation of

contractor responstbility/qualification evaluation prior to award.

Recommendation. We recommend the City establish and implement procedures and
internal controls to ensure comphance with R.S. 38:2212 for pubhce works procurements,
tncluding:
¢ Mamtaming complete procurement files for each project (advertisements, bid
packages, bids recerved. nd tabulations, award contract approvals, and related
correspondence),

e Implementing procedures to identify and prevent invoice/contract structuring that
results in bypassing the public bid threshold (including review of total project cost
by projectscope/vendory

e Estabhshing and documenting responstbility/qualification criteria for public
works contractors and retainming evidence of the evaluation prior to award; and

¢ Assigning responsibility tor documenting and retaining procurement records and
performing supervisory review.

View of Responsible Ofticials: Management agrees with the finding. See Management’s
Corrective Action Plan for turther information.

Findme 20235-002 Credit Card Purchases

Condition. During our audit procedures. we noted deficiencies in the City’s controls over
credit card purchases. mcluding the following.

e  Monthly credit card statements did net have evidence of review and approval by
an individual independent of the cardholder.

o Several monthly credit card statements were not obtamed/retained by the City.
therefore, we were unable to test the related transactions.

e Supporting documentation for credit card purchases was incomplete. Although
City policy requires employees to submit receipts. the process was not
consistently enforced, and oversight procedures were not in place to ensure
completeness of documentation.

Criteria: A properly designed and implemented mternal control system over credit card
activity includes (1) independent review and approval of monthly credit card statements
and related supporting documentation, (2) retention of complete records (including all
monthly statements). and ( 3) enforcement of policies requiring submission of receipts and
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documentation to support expenditures, These controls help ensure credit card purchases
are authorized, supported, accurately recorded. and that improper or unallowable charges
are dentified timely.

Effect: Due to the lack of independent review and incomplete supporting documentation,
the City's internal control over credit card purchases was not operating effectively. In
addrtion, because certain monthly statements were not retained. we were unable to
perform audit procedures over all credit card transactions. These conditions merease the
risk that unauthonzed, unsupported. or inapproprtate credit card expenditures could occur
and not be detected timely. and that expenditures may be misstated.

Cause. Management has notimplemented and consistently performed control activities to
ensure (1) all monthly credit card statements are obtained and retained. (2) statements and
purchases are reviewed and approved by an mdependent individual, and (3) comphance
with the receipt submission requirement 1s monitered and enforced.

Recommendation: We recommend the City strengthen controls over credit card purchases
by

o Independent review/approval: Require monthly credit card statements and
supporting documentation to be reviewed and approved (with documented
evidence) by a supervisor or other individual independent of the cardholder.

¢ Complete statement retention: Establish procedures to ensure all monthly credit
card statements are obtamed directly trom the issuer (or electronically accessed),
retamned. and reconciled nmely.,

e Receipt enforcement: Enforce the receipt submisston policy by requiring receipts
for all purchases. investigating missing recepts, and applying corrective actions
as necessary.

e Standardization and monitoring: Implement a standardized credit card
packet/checklist (statement, receipts, business purpose. allocation coding.
approvals) and periodic monitoring to confirm comphance.

View of Responsible Oftficials. Management agrees with the finding. See Management’s
Corrective Action Plan for further mformation.

Finding 2025-003 Gas Service Rates Billed Not in Accordance with Adopted Ordinance

Condition: For the year ending May 31. 2025, the City applied an additional 5% delivery
charge for customers mside the city limits or 25% delivery charge for customers outside
the ety limits to the MCF charge for gas.

Criterta: City of Gonzales Code, Chapter 20 (Utihities). Article 11 (Gas)y, Section 20-20

establishes the gas rate calculation based on (1) fixed operating costs and (2) the cost of
gas purchased from the supplier. with the resulting rate billed as a per MCF charge.

Ettect: The City’s gas billings were not consistent with the rates authorized by ordinance,
resultimg in noncompliance with the Crty’s adopted rate ordinance.
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Cause. The City’s gas billing rates were applied based on a long-standing practice that
mcluded an additional markup for customers mside and outstde city limits, The rate
calculation methodology imcluding the markup was not updated to reflect the rate
structure authertzed by ordinance.

Recommendation” The City should amend 1ts gas rate ordinance, as appropriate, to retlect
the rate methodology currently bemg applied and mmplement a periodic review to ensure
billed rates remam consistent with the ordinance.

View of Responsible Officials: Management agrees with the finding. See Management’s
Corrective Action Plan for further information.

Compliance Findings

See finding 2025-001 Public Works Procurements — Noncomphance with Louisiana
Public Bid Law and Inadeguate Procurement Documentation for noncompliance finding.

Findine 2025-004 Failure to Comply with Local Government Budeet Act Reeardine
Requirement to Amend the Budget If Greater Than 3% Untavorable Vanance 1n Total
Revenues or Expenditures

Condition: The Tanger Mall Economic Development Dustrict Fund's total expenditures
exceeded budgeted expenditures by more than 3%, and the PACE Center Economic
Development District Fund’s total revenues were less than budgeted revenues by more

than 3%.

Criterta: R.S. 39:1311 requires that the budget of a tund be amended in the event that
total revenue and other sources plus projected revenue are fatling to meet total budgeted
revenues and other sources bv 3% or more. or total expenditures and other uses plus
projected expenditures and other uses within a fund are exceeding the total budgeted
expenditures and other uses by 3% or more.

Eftect. Revenues and expenditures could be made in a manmner inconsistent with the
Council’s approval.

Cause: While the City had controls in place to amend the budget for unfavorable
variances, the City did not amend the budget sutfictently enough to not report an
unfavorable vartance mn identified funds.

Recommendation. The City should put procedures in place to review and make
amendments as necessary to sufficiently address unfavorable variances.

View of Responsible Officials: Management agrees with the finding. See Management’s
Corrective Action Plan for further information.
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SCHEDULE OF FINDINGS AND RESPONSES (CONTINUED)
FORTHE YEAR ENDED MAY 31, 2025

Findmng 20235-005 Failure to Adopt Fiscal Year End 2026 General Fund Budeet Betore
End of Fiseal Year 2025

Cendition: The City did not adept the General Fund budget tor the fiscal vear ending
2026 prior to the end of the fiscal year ending 2025,

Cotenta: Lowsiana Revised Statute (R.S.) 39.1309 requures the City to adopt and
mplement a completed budget for the upcoming fiseal year prior to the end of the current
fiscal year.

Eftect: Fatlure to adopt the General Fund budget within the required timeframe resulted
in noncompliance with R.S. 39:1309.

Cause. The City did not complete and approve the General Fund budget adoption process
prior to the end of the fiscal year ending 2025,

Recommendation: We recommiend the City establish and adhere te a budget preparation
and approval imeline to ensure all required budgets are adopted prior to the end of each
fiscal vear, in accordance with R.S. 39:1309.

View of Responsible Officrals: Management agrees with the finding. See Management’s
Corrective Action Plan for further mformation,
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CITY OF GONZALES, LOUISIANA
SUMMARY SCHEDULE OF PRIOR YEAR FINDINGS
FORTHE YEAR ENDED MAY 31, 2025

INTERNAL CONTROL AND COMPLIANCE MATERIAL TO THE FINANCIAL
STATEMENTS

COMPLIANCE FINDINGS

Finding 2024-001 Louisiana Budget Law

Condition: The City’s General Fund had an unfavorable variance of 16.02% of total
actual expenditures to total budgeted expenditures. Tanger Mall Economice Development
Dhstrict had unfavorable vanance of 276.93% of total actual expenditures to total
budgeted expenditures. PACE Center Economic Development District had unfavorable
variance of 195.67% of total actual expenditures to total budgeted expenditures. Comwvay
Economic Development District had unfaverable variance of 16.33% of total actual
expenditures to total budgeted expenditures and an unfavorable variance of 5.71% of
total budgeted revenues to total actual revenues. In addition, each major tund noted above
did not properly report estimated beginnmg and ending fund balance for the vear.

This finding has not been resolved as of May 31, 2025,
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