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Misstatements are considered material if there is a substantial likelihood that, individually or in the aggregate,
they would influence the judgment made by a reasonable user based on the financial statements.

in performing an audit in accordance with generally accepted auditing standards and Government Auditing Standards,
we:

¢ Exercise professional judgment and maintain professional skepticism throughout the audit.

+ Identify and assess the risks of material misstatement of the financial statements. whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

* Obtain an understanding of internal control relevant to the audit in order {o design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Authority’s internal control. Accordingly, no such opinion is expressed.

» Evaluate the appropriateness of accounting policies used and the reascnableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

 Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about the Authority's ability to continue as a going concern for a reasonable
period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters
that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that Management's
Discussion and Analysis on pages 8 through 16 be presented to supplement the basic financial statements.
Such information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board, who considers it 1o be an essential part of financial reporting for placing the
basic financial statements in an appropriate operational, economic, or historical context. We have applied
certain limited procedures to the required supplementary information in accordance with auditing standards
generally accepted in the United States of America, which consisted of inquiries of management about the
methods of preparing the information and comparing the information for consistency with management’s
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit
of the basic financial statements. We do not express an opinion or provide any assurance on the information
because the limited procedures do not provide us with sufficient evidence to express an opinion or provide
any assurance.

Supplementary Information

Our audit was performed for the purpose of forming an opinion on the financial statements that collectively
comprise the Authority’'s basic financial statements. The accompanying Statement and Certification of
Program Costs — Capital Fund Program; Schedule of Expenditures of Federal Awards as required by Title 2
U.S. Code of Federal Reguiations (CFR) Part 200, Uniform Administrative Requirements, Cost Frinciples.
and Audit Requirements for Federal Awards; and the Financial Data Schedule are presented for purposes
of additional analysis and are not a required part of the basic financial statements. Additionally. the
accompanying Schedule of Compensation, Benefits and Other Payments to the Executive Director and
Schedule of Compensation, Benefits and Other Payments to the Chief Executive Officer are presented for
the Office of the Louisiana Legislative Auditor's information and are not a required part of the basic financial
statements. Such information is the responsibility of management and was derived from and relates directly
to the underlying accounting and other records used to prepare the basic financial statements.
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The Housing Authority of Lafourche Parish, Louisiana
Management’s Discussion and Analysis (MD&A)
September 30, 2025

The management of The Housing Authority of Lafourche Parish, Louisiana presents the following
discussion and analysis (MD&A) of the Housing Autherity's financial activities for the fiscal year ending
September 30, 2025. This represents an overview of financial information. Please read this discussion
and analysis in conjunction with the Authority’s included audited financial statements.

FINANCIAL HIGHLIGHTS

s The primary source of funding operating activities continues to be subsidies from the
Department of Housing and Urban Development (HUD), whereas tenant rentals
provide a secondary but also significant source of operational funding.

e The Housing Authority's assets exceeded its liabilities by $17.288,378 at the close of
the fiscal year ended 2025.

+ Of this amount $7,284.354 represents the net amount invested in land. buildings.
furnishings, improvements, equipment and construction in process.

s Also, $5,238.228 of net position was restricted for repair and rebuild costs of
Hurricane Ida property damages.

s The Authority's total net position decreased by $1,611,640.

o Current and restricted assets decreased due primarily to reductions of restricted cash
balances.

o« Capital assets increased due to construction expenditures on the City Place Hl rental
property rebuild exceeding depreciation during the fiscal year.

« Restricted net position and restricted cash balances decreased due to the expenditure
of funds restricted for Hurricane Ida repair and reconstruction costs.

¢ There were $2.30 of current assets covering each dollar of current liabilities. This
ratio has remained stable compared to the current ratio of $2.31 as of fiscal year-end
2024,



The Housing Authority of Lafourche Parish, Louisiana
Management’s Discussion and Analysis (MD&A)
September 30, 2025

OVERVIEW OF THE FINANCIAL STATEMENTS

This MD&A is intended to serve as an introduction to the Housing Authority's basic financial
statements. The Housing Authority is a special-purpose government engaged in business-type
activities. Accordingly, only fund financial statements are presented as the basic financial statements,
comprised of two components: (1) fund financial statements and (2) a series of notes to the financial
statements. These provide information about the activities of the Housing Authority as a whole and
present a long-term view of the Housing Authority's finances. This report also contains other
supplemental information in addition to the basic financial statements themselves, demonstrating HUD
funding by federal program, and whether there are inadequacies in the Authority's internal controls.

Reporting on the Housing Authority as a Whole

One of the most important questions asked about the Authority's finances is: "Is the Housing Authority
as a whole better off, or worse off. as a result of the achievements of fiscal year 20247" The Statement
of Net Position and the Statement of Revenues, Expenses, and Changes in Net Position report
information about the Housing Authority as a whole and about its activities in a way that helps answer
this question. These statements include all assets and deferred outflows of resources. and all liabilities
and deferred inflows of resources using the accrual basis of accounting, which is similar to the
accounting used by most private-sector companies. All of the current year's revenues and expenses
are taken into account regardless of when cash is received or paid.

Fund Financial Statements

All of the programs of the Authority are reported as a single enterprise fund. A fund is a grouping of
related accounts that is used to maintain control over resources that have been segregated for specific
activities or objectives.

The Authority's financial statements report its net position and changes in them. One can think of the
Authority's net position — the difference between assets and deferred outflows of resources, and
liabilities and deferred inflows of resources — as one way to measure the Autheority's financial health, or
financial position. Over time, increases and decreases in the Authority’'s net position are one indicator
of whether its financial health is improving or deteriorating. One will need to consider other non-
financial factors, however, such as the changes in the Authority’s occupancy levels or its legal
obligations to HUD., to assess the overall health of the Authority.
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The Housing Authority of Lafourche Parish, Louisiana
Management’s Discussion and Analysis (MD&A)
September 30, 2025

Using this Annual Report

The Authority's annual report consists of financial statements that show combined information about the
Housing Autherity’s federal and non-federal programs;

Public Housing Program, including the Capital Fund Program

Section 8 Housing Choice Voucher Program, including the Disaster Housing Assistance Grant
Program

Community Development Corporation

City Place 1l Housing Corporation

Business Activities

The Authority’'s auditors provided assurance in the independent auditor's report with which this MD&A
is included, that the basic financial statements are fairly stated. The auditors provide varying degrees
of assurance regarding the cther information included in this report. A user of this report should read
the independent auditor's report carefully to determine the level of assurance provided for each of the
other parts of this report.

Reporting the Autharity’s Federal and Non-Federal Programs

The Authority's financial statements provide detailed information about the federal and non-federal
programs. Federal programs are funded by the Department of Housing and Urban Development
(HUD). The Authority has established other programs to help it control and manage money from non-
federal sources.

The Authority uses the following accounting approach for each of its programs: all of the Authority’s

programs are reported as one Enterprise Fund. The focus of the Fund is on income measurement,
which, together with the maintenance of net position. is an important financial indicator.
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The Housing Authority of Lafourche Parish, Louisiana
Management’s Discussion and Analysis (MD&A)
September 30, 2025

Financial Analysis

The Authority's net position was $17,288,378 as of September 30, 2025. Of this amount, $7,284,354
represented a net investment in capital assets (net of accumulated depreciation), $5.238,228 was
restricted and the remaining $4,765,796 was unrestricted.

CONDENSED STATEMENT OF NET POSITION
(Excluding Interfund Transfers)
As of September 30,

2025 2024 Variance
Assets and Deferred Outfiows of Resources:
Current and Resfricted Asseis $ 7.759.180 $ 9723608 $ (1.964,428)
Capital Assets 7,284 354 6,952,641 331,713
Note Recejvable 3.444 156 3.444 156 -
Deferred Qutflows of Resources - - -
Totat Assets and Deferred Qutfiows
of Resources $ 18,487,690 $ 20,120,405 $ (1,632,715)
Liabilities and Deferred Inflows of Resources:
Current Liabilities $ 1,141,197 $ 1,168,059 $ {26.862)
Non-Current Liabilities 58,115 52,328 5,787
Deferred inflows of Resources - - -
Total Liabilities and Deferred Inflows
of Resources $ 1,199,312 $ 1,220,387 $ (21,075)
Net Position:
Net Investment in Capital Assets $ 7284354 $ 6952641 3 331,713
Restricted Net Position 5,238,228 7,025 665 (1,787.,437)
Unrestricted Net Position 4,765,796 4921712 (155,916)
Total Net Position $ 17,288,378 $ 18,900,018 $ (1,611,640)
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The Housing Authority of Lafourche Parish, Louisiana
Management’s Discussion and Analysis (MD&A)
September 30, 2025

Condensed Financial Statements - Continued

The net position of the Authority decreased by $1,611,640 from fiscal year 2024, as illustrated below.
In the narrative that follows, the detail factors causing this change are discussed.

SCHEDULE OF REVENUE, EXPENSES AND CHANGES IN NET POSITION
{Excluding Interfund Transfers)
Fiscal Year Ended of September 30,
%

2025 2024 Variance Variance
Revenues:

Tenant Rental $ 1.042791 $ 909,297 $ 133,494 15%
Operating Grants 3,102,967 2,996 836 106,081 4%
Capital Contributions 272,984 173,262 99,722 58%
Other Grants - 30,783 (30,783) -100%
Interest Income 2,134 49,703 (47.,569) -96%
Insurance Proceeds - 2.024.294 (2.024,294) -100%
Other Income 64,854 65,903 {1,049) -2%

Total Revenues $ 4,485,730 $ 6,250,128 $ (1,764,398) -28%

Expenses:

Administrative 3 583,118 $ 513569 $ 69,549 14%
Utilities 198,062 199,837 (1,775) -1%
Maintenance 865,645 948,609 (82,964) -9%
Protective Services 74,617 33,801 40,816 121%
Insurance 841,820 795,475 46,345 6%
Other General 153,021 128,808 24,213 19%
Housing Assistance Payments 1,642,088 1,446,503 195,585 14%
Loss on Disposition of Assets 11,031 - 11.031
Casualty Losses 879,074 2.410,622 (1,531.548) -64%
Depreciation 848,894 842,704 6,190 1%

Total Expenses $ 6,097,370 $ 7,319,928 $ (1,222,558) -17%

Increase (Decrease)
in Net Position $ (1,611,640) $ (1,069,800) $ (541,840)

13



The Housing Authority of Lafourche Parish, Louisiana
Management’s Discussion and Analysis (MD&A)
September 30, 2025

Explanations of Financial Analysis - Revenues
Total revenues decreased $1,764.398, or 28% from fiscal year 2024.
Tenant rental revenue increased due to increases of tenants' income and rental rates.

Operating grants increased due to an increase of subsidies recognized through the Section 8 Housing
Choice Voucher Program,

Insurance proceeds reported during fiscal year 2024 consisted of revenue recognized to fund Hurricane
Ida repairs, reconstruction and related costs. No insurance proceeds were received or recognized
during fiscal year 2025.

Explanations of Financial Analysis - Expenses

Total expenses decreased $1,222,558, or 17% from fiscal year 2024,

Housing assistance payments increased due to elevated rental rates.

Casualty losses incurred during fiscal year 2025 consisted primarily of repair and demolition costs
incurred from Hurricane lda damage, and decreased from fiscal year 2024.

14



The Housing Authority of Lafourche Parish, Louisiana
Management’s Discussion and Analysis (MD&A)
September 30, 2025

Capital Assets
As of September 30, 2025, the Housing Authority had a total capital asset cost basis of $29,745,580

invested in a broad range of capital assets. See the Notes to the Financial Statements for more
detailed information about capital assets.

2025 2024 Variance % Change

Land $ 694,354 $ 694,394 3 - 0%
Buildings and Improvements 26,834 689 32,861,787 (6,027,098) -18%
Furniture and Equipment 1,235,639 1,239,439 (3,800) 0%
Construction in Process 980,858 98,944 881914 891%
Accumulated Depreciation (22,461,226) (27.941,923) 5,480,697 -20%
Net Capital Assets $ 7,284,354 $ 6,952,641 $ 331,713 5%

Loan Receivable

The Authority's Community Development Corporation, a blended component unit, made a 1%
morigage loan to City Place Investors, LLC (a local affiliate of the Authoerity) to provide financing for the
Turnberry Townhomes dwelling project. At the end of fiscal year 2025, the Community Development
Corporation was owed $3,444,156 plus accrued interest of $902,705 on the loan. An allowance in the
amount of $902,705 is recorded against the accrued interest receivable balance.

Non-current Liabilities

Non-current liabilities include accrued annual leave due to payments expected beyond fiscal year 2025,
and Family Self Sufficiency Program escrow deposits.
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The Housing Authority of Lafourche Parish, Louisiana
Management’s Discussion and Analysis (MD&A)
September 30, 2025

Economic Factors

The Housing Authority is primarily dependent upon HUD for the funding of operations; therefore, the
Housing Authority is affected more by the Federal Budget than by local economic conditions. The
capital budgets for the 2026 fiscal year have already been submitted to HUD for approval and no major
changes are expected.

The Capital Fund grants are multiple year budgets and have remained relatively stable. Capital Funds
are used for the modernization of public housing properties including administrative fees involved in the
modernization.

Contacting the Authority’s Financial Management

Qur financial report is designed to provide our citizens, investors, and creditors with a general overview
of the Housing Authority’s finances, and to show the Housing Authority’'s accountability for the funding it
receives. If you have questions about this report, or wish to request additional financial information,
contact the Executive Director, at The Housing Authority of Lafourche Parish, La; P.O. Drawer 499;
Raceland, LA 70394.
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THE HOUSING AUTHORITY OF LAFOURCHE PARISH
STATEMENT OF NET POSITION
SEPTEMBER 30, 2025

ASSETS AND DEFERRED
OUTFLOWS OF RESOURCES

Current Assels
Cash
Accounts Receivable, Net
Prepaid Costs
Inventory
Total Current Assets

Restricted Assets
Cash
Investments
Total Restricted Assets

Capital Assets
Land

Buildings and Improvements
Furniture and Equipment
Construction in Process

{Less): Accumulated Depreciation
Net Capital Assets

Note Receivable
Total Assels
Deferred Qutflows of Resources

Total Assets and Deferred
Cuftflows of Resources

See the accompanying notes to financial statements.

17

$

Enterprise
Fund

1.931,550
118.796
463,407

3.329

2,517,082

5.238,228
3,870

5,242,098

694,394
26,834,689
1,235,639
980,858

29,745,580
(22,461,226)

7,284,354

3.444,156

18,487,690

$

18.487.690




THE HOUSING AUTHORITY OF LAFOURCHE PARISH
STATEMENT OF NET POSITION
SEPTEMBER 30, 2025

LIABILITIES, DEFERRED INFLOWS OF
RESOURCES AND NET POSITION

Current Liabilities
Accounts Payable
Accrued Compensated Absences
Tenant Security Deposits
Unearned Revenue
Total Current Liabilities

Non-current Liabilities
FSS Escrow Deposits
Accrued Compensated Absences
Total Non-current Liabilities

Total Liabilities
Deferred Inflows of Resources

Total Liabilities and Deferred
Inflows of Resources

Net Position
Net Investment in Capital Assets
Restricted Net Position
Unrestricted Net Position
Total Net Position

Total Liabilities, Deferred Inflows of
Resources and Net Position

See the accompanying notes to financial statements.
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Enterprise
Fund

$ 1,034,110
22,584
71,100
13.403

1,141,197

3,870
54,245

58,115

1,199,312

1,199,312

7,284,354
5,238,228
4,765,796

17,288,378

$ 18,487,690




THE HOUSING AUTHORITY OF LAFOURCHE PARISH

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION

FOR THE YEAR ENDED SEPTEMBER 30, 2025

Operating Revenues
Tenant Rent Revenue
Operating Grants
Other Revenue
Total Operating Revenues

Operating Expenses
Administrative
Utilities
Maintenance
Protective Services
General
Housing Assistance Payments
Depreciation
Total Operating Expenses

Operating Income (Loss)

Non-Operating Revenue (Expenses)
Interest Income
Loss on the Disposition of Capital Assets
Casualty Losses - Hurricane Ida
Total Non-Operating Revenue (Expenses)

increase (decrease) before
Capital Contributions

Capital Contributions

Increase (Decrease) in Net Position

Net Position, Beginning
Net Position, Ending

See the accompanying notes to financial statements.
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Enterprise

Fund

1,042,791
3,102,967
64,854

4,210,612

583,118
198.062
865,645
74,617
994,841
1,642,088
848,894

5,207,265

(996,653)

2134
(11,031)
(879,074)

(887.971)

(1,884.624)

272,984

(1.611,640)

18,900,018

$

17,288.378




THE HOUSING AUTHORITY OF LAFOURCHE PARISH
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED SEPTEMBER 30, 2025

Cash flows from operating activities:
Cash Received from Dwelling Rent
Cash Received from Operating Grants
Cash Received from Other Sources
Cash Payments for Salaries and Benefits
Cash Payments to Vendors and Landlords
Net cash provided (used) by operating activities

Cash flows from capital and related financing activities;
Capital Grants Received
Capital Cutlay
Casualty Losses. Hurricane lda
Net cash provided (used) by capital
and related financing activities

Cash flows from investing activities:
Interest Received from Cash and Investments
Transfer from Investments
Net cash provided (used) by investing activities

Net Decrease in Cash and Restricted Cash
Total Cash and Restricted Cash, Beginning of Year

Total Cash and Restricted Cash, End of Year

Reconciliation of cash and restricted cash presented on the
Statement of Net Position, to ending cash and restricted
cash presented above on the Statement of Cash Flows:

Cash
Restricted Cash

Cash and Restricted Cash, End of Year

Continued on next page

2C

Enterprise

Fund

1,017,466
3,097,137
68,194

(850,303)

(3,423,569)

(91,075)

247,406
(837,358)
(1,313,328)

(1,903,280)

2,273
108,159

110,432

{1,883,923)

9,053,701

7,169,778

1,931,550
5,238,228

7,169,778




THE HOUSING AUTHORITY OF LAFOURCHE PARISH
STATEMENT OF CASH FLOWS - CONTINUED
FOR THE YEAR ENDED SEPTEMBER 30, 2025

Enterprise
Fund
Reconciliation of operating income {loss) to net
cash provided {used} by operating activities:
Operating Income {Loss) % (996.653)
Adjustment to reconcile operating income (loss) to
net cash provided (used) by operating activities:

Depreciation 848,894
Bad Debt Expense 34,812
Change in Accounts Receivable {Tenants) (25,956)
Change in Accounts Receivable {Grants) (5.830)
Change in Prepaid Costs and Inventory (5.241)
Change in Accounts Payable - Operating 43,835
Change in Accrued Personnel Expenses 11,093
Change in Unearned Revenue (Tenants) 631
Change in Security and Escrow Deposits Held 3,340
Net cash provided (used) by operating activities $ {91,075)

See the accompanying notes to financial statements.
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THE HOUSING AUTHORITY OF LAFOURCHE PARISH
RACELAND, LOUISIANA
NOTES TO FINANCIAL STATEMENTS

SEPTEMBER 30, 2025

NOTE A - SIGNIFICANT ACCOUNTING POLICIES

The financial statements of the Housing Authority have been prepared in conformity with generally
accepted accounting principles (GAAP) as applied to government units. The Governmental Accounting
Standards Board (GASB) is the accepted standard-setting body for establishing governmental accounting
and financial reporting principles. The Authority is a Special Purpose Government engaged only in
business-type aclivities and therefore, presents only the financial statements required for the enterprise
fund, in accordance with GASB Statement 34 paragraph 138 and GASB Statement 63.

The Authority has multiple programs which are accounted for in one enterprise fund, which is presented as
the "Enterprise Fund” in the basic financial statements as follows:

Enterprise Fund — In accordance with the Enterprise Fund Method, activity is recorded using the
accrual basis of accounting and the measurement focus is on the flow of economic resources.
Under the accrual basis of accounting revenues are recorded when eamed and expenses are
recorded when incurred. This required the Housing Authority to account for operations in a manner
similar to private business or where the Board has decided that the determination of revenues
earned, costs incurred and/or net income is necessary for management accountability.

Govemmental Accounting Standards — The Housing Authority has applied all applicable
Governmental Accounting Standards Board pronouncements as well as applicable
pronouncements issued by the Financial Accounting Standards Board.

Cash and Investments

Cash consists of funds held in checking accounts and investments consist of deposits in 2 money market
account.

Accounts Receivable

Accounts receivables are carried at the amount considered by management to be collectible. Tenant
receivables totaled $84,788 and are reported net of a $77,977 allowance for doubtful accounts, at $6,811.
Other receivables consisted of grant receivables in the amount of $111,985.

Prepaid items and Inventory

Prepaid items and inventory consist of payments made to vendors for services and materials that will
benefit future periods.
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NOTES TO FINANCIAL STATEMENTS - CONTINUED

NOTE A - SIGNIFICANT ACCOUNTING POLICIES - CONTINUED

Capital Assets

Capital assets are recorded at cost. Depreciation is computed using the straight-line method over the
estimated useful lives of the assets. The costs of maintenance and repairs are expensed, while significant
renewals and betterments are capitalized. Small dollar value minor equipment items are expensed.
Depreciation on assets has been expensed in the statement of income and expenses. Estimated useful
lives are as follows:

Buildings 33 years
Improvements 15 years
Furniture and equipment 3-7 years

Authority management has assessed the carrying values of capital asset balances as of September 30,
2025, and as of March 6, 2026. No significant capital asset value impairments exist as of the noted dates.

PILOT Agreement

The Authority has entered into a Payment-in-Lieu of Taxes (PILOT) Agreement with Lafourche Parish
wherehy the Authority agrees to pay a negotiated sum in lieu of real property taxes. Fiscal year 2024
PILOT expense was $76.857, and the Authority owed the Parish $76,857 of PILOT as of fiscal year-end,
which is reported with accounts payable on the Statement of Net Position.

Unearned Revenue

The Authority recognizes revenues as earned. Funds received before the Authority is eligible to apply
themn are recorded as a liability under Unearned Revenue. The Authority's unearned revenue consisted of
tenant prepaid rents of $7.165 and $6,238 of unearned grant proceeds.

Revenue Accounting Policies

Dwelling rent income, federal grants recognized for operations and other miscellaneous income are
reported as operating revenue. Grants recognized to fund capital asset expenditures, and all other
revenue. is reported as non-operating revenue.

These financial statements do not contain material inter-program revenues and expenses for internal

activity. The policy is to eliminate any material inter-program revenues and expenses for these financial
statements.
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NOTES TO FINANCIAL STATEMENTS - CONTINUED

NOTE A - SIGNIFICANT ACCOUNTING POLICIES - CONTINUED

Cost Allocation Plan

In accordance with Uniform Guidance, the Authority utilizes a Cost Allocation Plan. The Authority allocates
indirect costs to programs on the basis ¢of cne of the following methods: direct salaries and wages,
percentage of office square footage. number of vouchers and/or units, estimated/actual time spent,
number of checks processed, or the allotment stipulated in contractual agreements.

NOTE B - REPORTING ENTITY DEFINITION

The Authority is a separate non-profit corporation with a Board of Commissioners. The Lafourche Parish
Govemment appoints the Board of Commissioners. However, the Authority has complete legislative and
administrative authority and it recruits and employs personnel. The Autheority adopts a budget that is
approved by the Board of Commissioners. Subsidies for operations are received primarily from HUD. The
Authority has substantial legal autherity to control its affairs without local government approval; therefore,
all operations of the Authority are a separate reporting entity as reflected in this report. The Authority is
responsible for its debts and is entitled to surpluses.

In determining how to define the reporting entity, management has considered all potential component
units. The decision to include a component unit in the reporting entity was made by applying the criteria
set forth in Section 2100 and 2600 of the Codification of Governmental Accounting and Financial
Reporting Standards, Statement No. 14 (amended). of the Governmental Accounting Standards Board.
The Financial Reporting Entity, Statement No. 39: Determining Whether Certain Organizations are
Component Units, and Statement No. 61 The Financial Reporting Entity: Omnibus. These criteria include
manifestation of oversight responsibility including financial accountahility, appointment of a voting majority.
imposition of will, financial benefit to or burden on a primary organization, financial accountability as a
resuit of fiscal dependency, potential for dual inclusion, and organizations included in the reporting entity
although the primary organization is not financially accountable. Based upon the application of these
criteria, the reporting entity includes the following component units:

Community Development Corporation of Lafourche, Inc. is a related not-for-profit Louisiana
Corporation, which was created in 1997 as ancther avenue to provide low-income housing. The
Corporation currently owns and operates a 12-unit affordable rental development, known as The Cottages
of Central Lafourche Parish. The entity’s year-end is September 30. The financial statements for
Community Development Corporation can be obtained by writing the Authority at P.O. Box 498, Raceland,
Louisiana 70394.

City Place il Housing Corporation is a related not-for-profit Louisiana Corporation created in 2001 to own
and operate a 112-unit residential project located in Lockport, Louisiana. The units were acquired through
the assumption of an FHA-insured 221(d}(4) mortgage. The entity's year end is September 30. The
financial statements for City Place Il Housing Corporation can be obtained by writing the Authority at P.O.
Box 499, Raceland, Louisiana 70394,

Both Community Development Corporation and City Place Hl Housing Corporation are presented as

blended component units because both corporations share the same governing body as the Housing
Authority. There are no other component units.
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NOTES TO FINANCIAL STATEMENTS - CONTINUED

NOTE C - SIGNIFICANT ESTIMATES

The financial statements include some amounts that are based on management’s hest estimates and
judgments. The most significant estimates relate to capital asset depreciation and useful lives. and note
and interest receivable valuations. These estimates may be adjusted as more current information
becomes available, and any adjustment could be significant.

NOTE D - CASH AND INVESTMENT DEPOSITS

Custodial Credif Risk — The Authority policy is to limit credit risk by adherence to the list of HUD-
permitted investments, which are backed by the full faith and credit of or a guarantee of principal and
interest by the U.S. Government.

Interest Rate Risk — The Authority does not have a formal investment policy that limits investment
maturities as a means of managing its exposure to fair value losses arising from interest rate volatility.

The U.S. Department of HUD requires housing authorities to invest excess funds in obligations of the
U.S., certificates of deposit or any other federally insured investments.

The Authority’s cash consisted of funds held in interest and non-interest bearing checking accounts
with reconciled balances totaling $7.169,778. Investments consisted of a money market account
totaling $3.870. Deposits held with financial institutions totaled $7,316,985 and were secured as follows:

Deposits
in Bank
Insured by FDIC 3 633,238
Collateralized with specific securities
in the Authority name which are held
by a third-party financial institution 2,186,103
Uncollateralized 4,497 644
$ 7,316,985

All investments are carried at cost plus accrued interest, which approximates market. The Authority had
no realized gains or losses on the sale of investments. The calculation of realized gains or losses is
independent of a calculation of the net change in the fair value of investments.

Uncollateralized deposits consisted of non-federal insurance proceeds held with City Place Il Housing

Corporation. Neither the Authority nor the Corporation have incurred any banking losses through
March 6, 2026, the date the financial statements were available to be issued.

NOTE E - CONTRACTUAL COMMITMENTS

Outstanding contractual commitments as of the fiscal year ended September 30, 2025 consisted of
$3.503.748 of Hurricane lda repairs and reconstruction, and other unrelated modernizations and
improvements.
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NOTES TO FINANCIAL STATEMENTS - CONTINUED

NOTE J - NON-CURRENT LIABILITIES

Accrued Compensated Absences

It is the Authority’s policy to grant full-time permanent employees vacation benefits in varying amounts to
specified maximums depending on tenure with the Autherity. Sick leave also accrues to full time
employees to specified maximums. The employees are entitled to vacation leave balances at termination.
Leave accrued but not yet paid as of September 30, 2024, is reported as a liability allocated between
current and non-current.

Because management cannot reasonably estimate the amount of earned sick leave which will be utilized,
the Authority has not accrued any earned but unused sick leave in its Statement of Net Position. However,
management does not anticipate that the amount of earned sick leave as of fiscal year-end, that will be
utilized in subsequent fiscal years will be significant to its financial statements.

Inter-program Accrued Interest Payable (Eliminated)

In April of 2001, City Place 1l Housing Corporation (a blended component unit) executed a mortgage
loan against its 112-unit multi-family residential project in the amount of $4,313,389 payable to the
Community Development Corporation of Lafourche Parish (also a blended component unit). In August
of 2011, the Community Development Corporation forgave the outstanding principal balance on the
note of $4,313,382. The outstanding accrued interest payahle balance as of September 30, 2025 was
$560,741 and matures in March of 2047. There was no interest expense incurred during the year.
Because this liability is payable to another blended component unit of the Authority, the outstanding
accrued interest has been eliminated from the Authority’s financial statements.

Non-current liability balances as of fiscal year-end and activity for the fiscal year ended September 30,
2025, are summarized as follows:

October 1, September 30, Due Within
2024 Balance Increase Decrease 2026 Balance One Year
Tenant Escrow Deposits $ 4029 § - R 159 % 3870 % -
Accrued Compensated
Absences 65,736 35,196 24,103 76,829 22,584
Less: Current portion (17,437} {22 .584)
Non-current Liabilities $ 52,328 $ 58,115 & 22584
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NOTES TO FINANCIAL STATEMENTS - CONTINUED

NOTE K- NOTES RECEIVABLE

1. In September 1998, Community Development Corporation of Lafourche Parish (a blended
component unit) provided financing to City Place Investors, LLC under a promissory note
receivable to partially fund construction of the Turnberry Townhomes residential property in the
amount of $3.444,156. The note is secured by a second mortgage on the City Place | property.
The note incurs interest at 1% (non-compounded). Principal and interest are payable on the
maturity date of the first mortgage. The cutstanding principal halance as of September 30, 2025
was $3,444,156 with accrued interest of $902.705. Due to uncertainties regarding the
collectability of the interest receivable, an allowance against the entire interest receivable
balance has been reported as of fiscal year-end. The note matures in December of 2039.

2. The Community Development Corporation of Lafourche Parish held a second mortgage on the
City Place Il project. In August of 2011, the Community Development Corporation forgave the
outstanding principal balance on the note of $4,313,389. The outstanding accrued interest
receivable balance as of September 30, 2025 was $560,741. Because this asset is payable
from another blended component unit of the Authority, the outstanding accrued interest
receivable has been eliminated from the Authority's financial statements. See "NOTE J — NON-
CURRENT LIABILITIES" for additional details.

NOTE L —RESTRICTED ASSETS AND NET POSITION

The Authority’s restricted assets consisted of the following as of September 30, 2025:

Insurance Proceeds Held for Hurricane

lda Repairs and Reconstruction $ 5048713
FSS Escrow Deposits 3,870
Held for Housing Assistance Payments 189,515

Total Restricted Assets $ 5,242.098

There were no offsetting liabilities applicable to the insurance proceeds or the funds held for housing
assistance payments. Therefore, $5,238,228 of net position related to these balances is reported as
restricted net position in the Statement of Net Position.
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NOTES TO FINANCIAL STATEMENTS - CONTINUED

NOTE M- CAPITAL ASSETS

A summary of capital assets as of September 30, 2025, is as follows:

Housing
Public Choice The
Housing & CFP  Vouchers Cottages  City Place |l TOTAL
Land 5 51520 § - 32874 § 100000 § 694394
Building and Improvements 24 977 476 120,000 17371213 - 26,834,689
Furniture and Equipment 1,209,383 21.211 - 5,045 1,235,639
Construction in Process - - 980858 880,858
Less Accumulated Depreciation {21,836,544) (101,211) (518,426) {5045)  (22,481,226)
Total Capital Assets $ 4911835 § 40000 $1,251,661 $ 1,080858 § 7,284,354

A summary of capital asset activity for the fiscal year ended September 30, 2025, is as follows:

October 1, 2024 Transfers and September 30, 2026
Balance Additions Disposals Balance

Land $ 694,394 $ - $ - $ 694,394
Construction in

Process 08,944 881,914 - 980 858
Total Assets not

being depreciated 793,338 881,914 - 1,675,252
Buildings and

Improvements 32861787 309,724 (6,336,822) 26,834,689
Furniture and

Equipment 1,239,439 - (3.800) 1,235,639
Total Capital

Assets 34,894 564 1,191,638 (6,340,622) 29,745,580
Less Accumulated Depreciation

Buildings and Improvements {26,780,792) (817.024) 6,325,791 (21,272,025)

Furniture and Equipment {1,161,131) (31.870) 3,800 (1,189,201)
Net Book Value $ 6,962,641 $ 342,744 $  (11,031) § 7,284,364

During fiscal year 2025, the Authority demolished its City Place Il townhome apartments project which was
significantly damaged in August of 2021 by Hurricane lda. The cost basis of $6,340,622 and accumulated
depreciation of $6,329.591 was disposed of and reconstruction is underway.
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NOTES TO FINANCIAL STATEMENTS - CONTINUED

NOTE N-BLENDED COMPONENT UNITS FINANCIAL STATEMENTS

Blended Component Units - Condensed Statement of Net Position

Total
City Place ll Community Blended
Housing Development Component
Corporation Corporation Units
9/30/2025 9/30/2025 Elimination 9/30/2025
Assets
Current and restricted assets $ 4746213 § 41,384 3 - $ 4,787,597
Capital assets 1,080,858 1,251,661 - 2,332,519
Notes receivable - 3.444 156 - 3,444 156
Interest receivabie due from CPI - 560,741 {560,741) -
Total assets 5,827,071 5,297,942 {560,741) 10,564,272
Liabilities
Current liabilities 409,447 4653 - 414,100
Current liabilities due to The HA of LP - 57 B75 - 57,875
Non-current interest payable due to CDC 560,741 {560,741) -
Other non-current liabilities - 906 - 906
Total liabilities 970,188 63,434 {560,741) 472,881
Net position
Net investment in capital assets 1.080.858 1.251.661 - 2,332,519
Restricted net position 4,161,221 - - 4,161,221
Unrestricted net position {385,198) 3,082 847 - 3,597,651
Total net position $ 4856883 § 5234508 % - $ 10,091,391
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NOTES TO FINANCIAL STATEMENTS - CONTINUED

NOTE N-BLENDED COMPONENT UNIT FINANCIAL STATEMENTS - CONTINUED

Blended Component Units - Condensed Statement of
Revenues, Expenses and Changes in Net Position

Total
City Place 1l Community Blended
Housing Development Component
Corporation Corporation Units
FY 2025 FY 2025 FY 2025
Revenues
Tenant rental revenue 5 - ] 39,244 3 39,244
Rental revenue from The HA of LP - 19,882 19,882
Other operating revenue - 160 160
Total revenues - 59,286 59,286
Expenses
Adnunistrative and
general expenses 23,687 39,844 63,531
Maintenance and utilities 4 518 18,5699 23,117
Loss on Disposition of Assets 11,031 - 11.031
Casualty losses 788,194 - 788,194
Depreciation 919 56,663 57,582
Total expenses 828,349 115,106 943,455
Increase (Decrease) in Net Position {828,349) (55,820) {884,169)
Beginning net position 5,685,232 5,200,328 10,975,560
Ending net position $ 4,856,883 $ 5,234,508 $ 10,091,391
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NOTES TO FINANCIAL STATEMENTS - CONTINUED

NOTE N-BLENDED COMPONENT UNIT FINANCIAL STATEMENTS - CONTINUED

Blended Component Units - Condensed Statement of Cash Flows

From The HA of LP
Other operating activities

From {used by} all operating activities

Borrowings from The HA of LP
From all non-capital financing activities

Casualty losses - IDA
Capital Outlay - IDA
Used by other capitai activities

Used by all capital activities

Net increase (decrease} in cash
and restricted cash
Beginning cash and restricted cash

Ending cash and restricted cash

NOTE O - SUBSEQUENT EVENTS

Total
City Place 1l Community Blended
Housing Development Component
Corporation Corporation Units
FY 2025 FY 2025 FY 2025
- 19,882 19,882
{23,757) {17.,794) {41,551)
$ {23,757} 2,088 {21,669)
- 32,269 32,269
- 32,269 32,269
(1,122,759) - (1,122,759)
{527.634) - {527.634)
- {16,405) {16,405)
(1,650,393) {16,405) (1,666,798)
{1,674,150) 17,852 {1,656,198)
3,865,357 3,600 6,868,957
$ 5191207 & 21,562 $ 5212,759

in preparing the financial statements, management evaluated subseguent events through March 6, 2026,
the date the financial statements were available to be issued.
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THE HOUSING AUTHORITY OF LAFOURCHE PARISH
STATEMENT AND CERTIFICATION OF PROGRAM COSTS - CAPITAL FUND PROGRAM
SEPTEMBER 30, 2025

Public Housing

Capital Fund
Program

LA48P08050121
Funds Approved 3 650,306
Funds Expended 650,306

Excess of Funds Approved 3 -
Funds Advanced 3 650,306
Funds Expended 650,306

Excess of Funds Advanced $ -

1. The distribution of costs as shown on the Actual Modemization Cost Certificate
submitted to HUD for approval is in agreement with the Housing Authority's records.

2. All Modernization costs have been paid and all related liabilities have been discharged
through payment.
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THE HOUSING AUTHORITY OF LAFOURCHE PARISH
RACELAND. LOUISIANA

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

YEAR ENDED SEPTEMBER 30, 2025

Federal Pass-through
Assistance Entity Federal

Grantor Program or Cluster Title Listing No. Idenfifying No. Expendilures

Public Housing Program 14.850a N/A $ 955619
Housing Choice Voucher Cluster:

Section 8 Housing Choice Voucher Program 14871 N/A $ 1811130 1,811,130

Capital Fund Program 14.872 N/A 609,202

TOTAL HUD EXPENDITURES 3,375,951

TOTAL FEDERAL EXPENDITURES $ 3,375,951

NOTE 1 — BASIS OF PRESENTATION

The above Schedule of Expenditures of Federal Awards includes the federal award activity of the Authority under
programs of the federal government for the fiscal year ended September 30, 2025. The information on this
Schedule is presented in accordance with the requirements of Title 2 U.S5. Code of Federal Regulations (CFR)
Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards.
Because the Schedule presents only a selected portion of operations of the Authority, it is not intended to and does
not present the financial net position, changes in net position, or cash flows of the Authority.

NOTE 2 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Expenditures reported on the Schedule are reported on the accrual hasis of accounting. Such expenditures are
recognized following the cost principles contained in the Uniform Guidance, wherein certain types of expenditures
are not allowed or are limited as to reimbursement.

NOTE 3 — AWARDS PASSED-THROUGH TO SUBRECIPIENTS

No federal award funds were passed through to subrecipient grantees during the fiscal year ended September 30,
2025

NOTE 4 — NON-MONETARY FEDERAL AWARDS ASSISTANCE

The Authority did not receive or expend non-monetary federal awards assistance during the fiscal year ended
September 30, 2025,

NOTE 5 — INDIRECT COST RATE

The Authority has elected not to use the 10% De Minimus Indirect Cost Rate allowed under the Uniform Guidance.

34



The Housing Authority of Lafourche Pansh

RACELAND, LA

Entity Wide Balance Shee! Summary

Fiscal Year
End 09/30/2025

1
112
1
114

(&)

100

121
122
124
12%
126

12

ar

126.2 Allowance for Doubths Accounts - Other

127 Notes. Loans, & Morigages Receivable - Current

128

128 1 Allowance for Doubths Accousnts - Fraud

129

1200 Total Receivables, Net of Allowances for Doubtful

Cas# - Unrestricled

Cash - Rastricted - Modermization ang Devaeiopment

Casi - Other Restricted

Cash - Tenant Securty Deposits
Cash - Restncted for Payment of Current Liabilihes

Total Cash

Accounts Receivabie - PHA Projects
Accounts Receivable - HUD Other Projects
Accounts Receivable - Other Government

Accounts Receivabie - Mescellaneous

Accounts Receivable - Tenants

.1 Allowance for Doubth# Accounts -Tenants

Fraud Recovery

Accrued Interest Receivable

Accounts

131
132
135
142

181
162
183
164

166
167
16
161

o @

171
172
Due

173
174
176
180

200

investments - Unsestricted

investments - Restricted

investments - Restricted for Payment of Cumrent Liabiity

Prepad Expenses and Cther Assets

inventonas

I Allowance for Obsolete inventories

inter Program Due From
Assels Held for Sale

Total Current Assels

Lanc
Buscings

Furmture, Equipment & Machmery - Draellings
Furniture, Equipment & Machinery - Administrabion

5 Leasehoid Improvements

Accumuiated Depreciation
Constructon in Progress

infeastructure

Total Capita: Assets. Net of Accumudated Depreciation

Haotes Loans and Mortgages Receivable - Non-Current
Notes, Loans. 8 Morigages Receivable - Non Current - Past

Granis Receivabie - Non Current

Other Assets
investments in Joint Ventures

Total Non-Current Assels

Deferred Qutflow of Resources

35

(LAOBO)
§ Otner Fedaras
Blengeg Component Program 1
. 1 Business $4.871 Housing
Project Total Unit {City Place ACtvties {Community Choice Youchers
Heng Comp) Development
Corporation}
$ 1.0%1063 % 546,522 $ 3,285 € 17352 § $68.628
887 492 4,161,221 - - 12,438
67,500 . . 3, .
s 2,046,055 § 4707743 5 6,285 3 21,552 3 181,066
111,985 - - .
7.309 10641 11,220 -
11.108) 110.641) - {10,619) -
{14 563) - - R -
14,563 - - - -
- - - - 41,055
_ . - . 141,085)
-1 118,186 % - $ - 8 610 § -
- - - - 3.87C
442743 1.442 - 19,222 -
3.504 . - . -
(175 - - - -
- ; 57,875 ; .
s 2510.311 § 4709185 § 94,160 § 41,384 5 184,036
561.520 1G0G.000 32,374 -
21,163,905 - 737,213 £20.000
331,738 - R -
777,645 5045 - 21,24
3,812 571 - - -
(21,636,544 (5.0457 - (512.,426) {161,211
- 58G.858 - - -
$ 4911835 § 1,080,858 § - § 1,251.661 $ 40 600
- - - 3,444 156 -
- - 560,731 -
$ 4911835 % 4,080,058 § - 5 5,256,558 % 40 600
$ -8 -8 - % - s -



The Housing Authority of Lafourche Pansh  (LAOB0}
RACELAND. LA
Entity Wide Balance Shee! Summary

Fiscal Year
End $9/30/2025
§ Otner Fedaras
Blengeg Component 1 Business Program 1
Project Total unit (City Place il ACtvties {Community
Heng Comp) Development
Corporation}
290 Total Assets and Deferred Qutflow of Resocurces % 7.522148 § 5,790,043 § 94,160 . 13 5,297.942
311 Bank Overdraft - ; . ;
312 Accounts Payable <= 30 Days 536,442 I 3:-'2,419- - 539
313 Accounts Payabie >90 Days Past Due ' . . - .
321 Accrued Wage/Paymoll Taxes Payable - - . -
322 Accrued Compensated Ahsences - Current Postion 20,082 - 168 ) 29
324 Accryed Contngency Liability . - - -
325 Accrued interest Payabie . - - -
331 Accounts Payable - HUD PHA Programs 27,005 - . -
332 Account Payable - PHA Projects - - - -
333 Accounts Payabie - Other Government 75,857 - - -
341 Tenant Secunty Deposis 67.500 - - 3,600
342 Uneamed Revepue A 7.080 I . . a5 l
342 Current Portion of Long-term Debt - Capitai Projects/Mongage R I A - A ' A
Revenue
344 Current Postion of Long-term: Debt - Gperating Borrowings - - - -
345 Other Current Liabilities ‘ - - . .
b Accrued Labiddies - Other 7,562 I - - . -
257 Inter Progrant - Due To . - - 57873
48 Loan Liabidty - Current - - - -
310 Total Current Liabilities - 744529 § 372419 % 168 5 62,528
351 Long-term Debt, Net of Current - Capital Projects/Mongage R i R i
Revenug
352 Long-term Deb!, et of Current - Operating Bomon ings \ - - - .
353 Non-current Liabiities - Ciher ' - 560,741 - .
354 Accsysed Compensated Absencas - Non Curent 49 467 - 1.378 k 906
355 Loan Liabsty - Non Current - - - -
356 FASE S Liabities - R - -
3A57 Accrued Pension and OPEE Liabilities - - . -
350 Total Non-Current L:abilit:es s 49,46?I $ 56&,741- 5 1,3?13. 3 906
300 Total Liabilities s 7939956 % 933,160 § 1,546. s 63,434
400 Deferred Inflow of Resources 3 - ) - 8 - % -
508.4 Metinvestmentin Capdal Assets 49112338 1,080,858 - 1251668
5114 Resincted Net Position 887 432 416502 - -
5124 Urvestnicted Net Position 928,325 (385, 196) 92614 3,382 847
513 Total Equity - Net Assets / Position % 6.728,152 % 4,856,083 $ 92614 [ 5,234,508
Eﬁgﬂﬂ:’c‘at;zil.iabiiities. Deforred Inflows of Resources and 5 7.522,148 5 5790043 S 94,160 § 5,297.942
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$4.871 Housing
Choice Youchers

$ 224936

9.065

2005

2120

5238

$ 19,428
170

2494

5 6.364

5 25,792

1 -

40.000

12,432

146706

$ 199,144

$ 224,936



The Housing Authority of Lafourche Pansh
RACELAND, LA
Entity Wide Revenue and Expense Summary

Fiscal Year

End §49/30/2025

70300
70400
70500

Net Tenant Rental Revenue
Tenan! Revenue - Other

Tota: Tenant Revenue

70600
70610
70710
70720
70730
70740
70750
70700

HUD PHA Operating Grants
Capital Grants
Management Fee

Assat dtanagement Fee
Book Keeping Fee

Front Line Sesvice Fee
{Other Fees

Totai Fee Revenue

70800
71100
71200
71300
712D
71400
71500
71600
72000
70000

Other Government Grants

Investment income - Unreslricted

Mortgage tnterest income

Proceeds trom Disposstion of Assets Held for Sale
Cost of Sale of Assels

Fraud Recovery

Other Revenue

amn or Loss on Sale of Capital Assets
Investment income - Restncted

Totai Revenue

91100
1200
1300
1310
91400
1590
91600
31700
31800
31810
21900
91000

Administralive Salaries
Auditing Fees
Managemen! Fee
Book-keeping Fee
Adverlisig and Marketing
Employee Seneftt contributions - Adminstrative
{Office Expenses

Legal Expense

Fravel

Asocated Overnead
Other

Totai Operating - Adminsstrative

92060
92100
92200
92200
92400
92560

Asset Management Fee

Tenant Services - Salares

Relocat:on Costs

Employee Beneft Contributions - Tenant Services
Tenant Services - Other

Totai Tenant Services

93100
93200
93300
93400
93500

‘Water
Etectricity
Gas

Fuel

Labor

(LAOSC)
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8 Other Federat

Blenged Component Program 1

Project Total Unit {Cidy Place il ! i:i::z:s {Communsty

Hsng Corp} ’ Davelopment

Corporation)
$ 957480 § - 3 - 5 58,626
45,067 - - 500
$ 1,003,547 % - % - § 59,126
1.201,237 . U )
272,984 - - -
$ 1,564.82% § - $ - % -
500 - 1130 .
to7o2 §.060 180
- (11.031) - -
3 2,591,570 % (11.0313‘ § 7.@34‘ $ 59,286
178,584 - 2719 .
18.600 12,400 - -
133 . - 7
81,569 - 310 -
47,262 §,397 - 6 364
16.942 - - -
45,804 - 1,330 2225
3 39094 § 1797 % 5329 § 8,596
$ - % - % - 5 -
$ - % - % - % -
70,009 . - 107
45642 - - 1206
70.165 - - -

14 871 Housing
Choice Vouchers

5 -
s -
1811130
$ 1,811,130
500
13832
20,080
s 1,847,622
€0,767
12.000
30,256
37.415
57M
6,190
$ 160,462
$ -
13 -



The Housing Authority of Lafourche Pansh
RACELAND. LA

Entity Wide Revenue and Expense Summary

Fiscal Year

End

93600
93700

83000

94100
4200
943040
34500
94000

95100
95200
95300
95500
95060

I ARD
98120
95130
95140
96100

96200
96210
95300
95400
98500
96600
96800
96000

96710
96720
296730
96700

95400

97000

a7100
97200
97300

7360
97400
97500
90000

§49/30/2025

Sewer

Employee Beneft Contnhutions - Uhites
{Other utilites Expense

Tota: Utilities

Ordinary Maintenance and Operations - Labor

Ordinary Maintenance and Operations - Matenals and Other

Osainary Mantenance and Operations Contsacls
Employee Benefd Contributions - Grdinary Maintenance
Tota: Maintenance

Protectve Services - Labor

Protective Services - Other Contract Costs
Protective Services - Other

Employee Beneft Comtnbutions - Protective Services

Tota: Protective Services

Progerty Insurance
Liabilify Insurance
‘#orkmen's Compensaton
Ag Other Insurance

Tota: :nsurance Premiums

Other Generat Expenses
Compensated Absences
Payments in Lieu of Taxes
Bac dedt - Tenant Rents
Bac debt - Mortgages

Bac debt - Other
Severance Expense

Totai Other General Expenses

Interest of Hortgage (or Bonds} Payable
Interest on Motes Payabie (Short and Long Term)
Amortization of Bond issue Cosls

Totai interest Expense and Amortizat:on Cost

Total Operating Expenses

Excess of Operating Revenue over Operating Expeases. 3

Extracrdinary Maintenance
Casualty L 0sses - Non-capitalized
Housing Assistance Payments
HAP Portabiliy-1n

Depreciat:on Expense

Fraud Losses

Total Expenses

(LAOSC)

Blenged Component
Unit {Cdy Piace il
Hsng Corpt

Project Total

s 196,749 § ;

23573 .
194,078 .
198,318 1518
127,988 -

3 831757 3 4,518

62,429 .
5786 .

s 68,215 § .

577,152
5,804 5,290

16181

199,947
$ 803,184 § 5990

10,286 .
76.857 .
34718 .

s 141961 s )

s 2,444.800 § 28,205

146,770 § {39,236}

90,380 788,154

767,676 919

s 312135 § 817,348

38

8 Other Federat

1 Business zmgrarn 1\ 14 671 Housing
Activities tCommursty Choice Vouchers
Davelopment
Corporation)
- 1313 § -
. 7.398 -
- 5975 ga
. 3913
- 17,286 S 84
] ] 6,402
- s - 6,402
- 20.932 -
- 1,935 -
; ) 1,961
- 7.918 -
- s 30,785 § 1,961
; ; 6.156
26 359 4115
. 94 .
326 5 48 S 10.27%
- % - s .
5655 § 58,443 § 179180
1479 ¢ 843 $ 1668442
. . 1641252
; . 20718
- 56.663 3,636
5655 % 115,106 3 1,844,786



The Housing Authority of Lafourche Pansh
RACELAND, LA
Entity Wide Revenue and Expense Summary

Fiscal Year
End 09/30/2025

10010 Operating Transfer in
10020 Operating transfer Out
10100 Tota: Other financing Sources {Uses)

10006 Excess {Deficiency} of Total Revenue Over (Under) Total
Expenses

11020 Requirec Annuat Debt Pnncipal Payments
11030 Beginning Equity

11040 Prior Penod Adsustments, Equity Transfers and Correction
of Errors

11170 Agmunssteative Fea Equity

11180 Housing Assistance Payments Equrty

11120 Unit Months Avadable

11210 Number of Unit Months Leased

11610 Land Purchases

11620 Basiging Purchases

11830 Fumiture & Egwpment - Dweting Puschases
11840 Fumiture & Equipment - Agministrative Purchases
11650 Leasehoid Improvements Purchases

11660 Infrastructure Purchases

13510 CFFP Debt Service Payments

12801 Replacement Housing Factor Funds

(LAOSC)

8 Other Federa:
) Blenged Component 1 Business Program 1
Project Total Unit {Cidy Place il ACES {Communsty
Hsng Corpt Davelopment
Corporation)
31218 - . .
(331,218 . . .
3 - % - 8 - 8 -
$ (721,786} % (828,349) $ 1479 § {55,828}
3 - 1] -5 S -
% 7,459,338 § 5,685,232 § 91,135 § 5,290,328
3 - 1] -3 S -
3 -3 -3 5 .
3237 - - 84
3146 - - 74
% -8 -8 3 -
267,009 - - .
5975 : )

38

14 671 Housing
Choice Vouchers

s -
s 2,836
5
s 196,308
g 186,708

5 12438
2,378
2,378

s -



The Housing Authority of Lafourche Pansh

RACELAND. LA
Entity Wide Balance Shee! Summary

Fiscal Year
End 09/30/2025

111 Casn - Unrestricted
112 Cash - Restacted - Modermization ang Deveiopment
113 Cas® - Other Resinctad

(&)

114 Cash - Tenant Securdy Deposits
115 Cash - Restncted for Payment of Current Liabilihies
100 Total Cash

121 Accounts Receivabie - PHA Prosects

122 Accounts Receivabie - HUD Other Projects
124 Accounts Receivabie - Other Government
125 Accounts Receivabie - Miscellaneous

126 Accounts Receivable - Tenants

12

4 Allowance for Doubtfut Accounts -Tenants

ar

126.2 Allowance for Doubtfui Accounts - Gther

127 Notes. Loans, & Morigages Recevable - Current
128 Fraud Recovery

128.1 Allowance for Doubtiut Accounts - Fraud

125 Accrsed interest Recewvable

120 Total Receivabies, Net of Ailowances for Boubtful
Accounts

131 Investments - Unrestricted

132 Investments - Restacted

135 Investments - Restacted for Payment of Current Liabilty
142 Prepaid Expenses and Other Assels

14

(&)

Inventories

143.1 Allowance for Dbsolele Inventosies
144 Inter Program Due From

145 Assets Held for Sale

180 Total Current Assets

161 Lang

162 Busaings

163 Furniture, Equipment & Machinery - Dweilings

164 Furniture, Equipment & Machinery - Adnunistration
165 Leasehold improvements

166 Accumulated Depreciation

167 Constructon in Progress

168 Infrastructure

160 Total Capital Assets, Net of Accumidated Depreciation

171 Notes, Loans and Mortgages Receivabie - Non-Curent

172 Hotes, Loans, & Morlgages Receivable - Non Current - Past

173 Grants Recesvabie - Non Current
174 QOther Assets

178 Investments in ot ventses
180 Total Non-Current Assets

200 Deferred Cutflow of Resources

H

H

(LAD8O)

7 109 Disaster
Housing Assistance
Grant

177077 %

177,077 %

40

5

ELIM

{57 875}

(57.875)

(560741}

{560,741}

Totat Enterpnse
Fund

s 1,260.450
5,238,22

71.100

$ 7.160.778

111,365

29,170
(22.359)
{14.563)

14,563

41,055
141,055

$ 118,796

3870
463,407

3504

(175

$ 7,759,180

694,324
23,022 118
431,738
203.501
3812571
(22,461,226)
980,259

% 7,284,354

3.444,156

5 10,728,510



The Housing Authority of Lafourche Pansh
RACELAND. LA
Entity Wide Balance Shee! Summary

Fiscal Year
End 09/30/2025

290 Total Assets and Deferred Qutflow of Resocurces

211 Bank Overdraft

312 Accounts Payabie <= 30 Days

313 Accounts Payabie >90 Days Past Due
321 Accrued Wage/Paymoll Taxes Payable
322 Accrued Compensated Ahsences - Current Postion
324 Accszed Contngency Liabilty

325 Accrued interest Payabie

331 Accounts Pavable - HUD PHA Programs
332 Account Payable - PHA Projects

333 Accounts Payabie - Other Government
341 Tenant Secunty Deposis

342 Uneamed Revepue

342 Current Portion of Long-term Debt - Capitai Projects/Mortgage

Revenue

344 Current Postion of Long-term: Debt - Gperating Borrowangs
345 Other Current Liabilites

346 Accrsed Liabdities - Other

347 Inter Program - Due To

348 Loan Liabidity - Current

310 Totai Current Liabilities

351 Long-term Debt, Net of Current - Capital Projects/Mortgage
Revenus

352 Long-term Debt, ket of Current - Operating Bosronuings
353 Non-current Liabisties - Cther

354 Accrzed Compensated Ahsences - Non Current

355 Loan Liabsty - Non Current

356 FASE S L:abities

357 Accrsed Pension and OPEE Liabiites

350 Total Non-Current L:abiities

300 Teotal Liabilities

400 Deferred Inflow of Resources
508.4 Netinvestment in Capdal Assets
5114 Resincted Het Position

512.4 unsastricled Net Position

513 Total Equity - Net Assets / Position

600 Total Liabilities. Deferrod Inflows of Resources and
Equity - Net

(LAD8O)

7 109 Disaster
Housing Assistance

Grant

177,077 §

-

- 8

177.077

177077 §

177,077 %

41

ELIM

{618,616}

(57875

{57.875)

{5643.741)

(618,616}

{618,616}

Totat Enterpnse

H

%

%

Fund
18,487,690
920,566
22,5584

20,125
76,857

71,100
13,403

1,141,197

3.870
54,245

58,115

1.199.312

7.284,353
5.238.228
4,765,796
17,288,378

18,487,699



The Housing Authority of Lafourche Pansh  (LAQOBG)
RACELAND. LA

Entity Wide Revenue and Expense Summary

Fiscal Year
End $9/30/2025
Q 9
Hg:s?n% zfs?;er:ce ELIM Total f{:’f}fi’”“
Grant

70300 Net Tenant Rental Revenue ’ $ - 8 {19,862) l k3 996.22
70400 Tenan! Revenue - Other ’ - . 46,567
70500 Total Tenant Revenue s . § {19.862) s 1,042,791
70600 HUD PHA Opefating Grants - - 3.102.967
70610 Capital Granis - - 2?2.98—1'
70710 Management Fee - - R
70720 Asset hsanagemant Fae - - -
70730 Book Keeping Fee - - -
70740 Front Line Service Fee - - .
70750 Other Fees - - -
70700 Total Fee Revenue $ - 8 - % 3,375.951
70800 Other Government Grants - - -
71100 Investment income - Unseslricted - - 2,134l
71200 Mortgage Interest income - - -
71300 Proceeds from Dispossion of Assets Held for Sale ) - - 7 -
71310 Cost of Sale of Assets ) - _ -
71400 Fraud Recovery ) ; . 13,922
71500 Other Revenue ) - - 50,922
71600 Gan or Loss on Sale of Capital Assets ) - . (‘EE.D31)l
72000 investment income - Restncted ) - - i -
70000 Total Revenue s - s Ho882) % 4474699
S$1100 Adgministrative Salaries ’ - . 251,07¢
S1200 Auagting Fees ’ - . 44,000
$1300 Managemen! Fee ) - . -
91310 Book-keeping Fee ) - - 7 -
91400 Advertising ang Marketing - - 140
21300 Employee Benaft contributions - Agmenistrative - - 112,258 '
31600 Office Expenses - - 96,458
31700 Legai Expense - - .
91800 Travel - - 23673
21310 AZocaled Overhead - - -
1900 Other - - 55518
91000 Total Operating - Admin:strative $ - 8 - % 583.118
92000 Asset Managemen! Fee 5 - - - 5 -
92100 Tenant Services - Salaries - - -
92200 Relocaton Costs - - -
S§2200 Employee Benefit Contnbutions - Tenant Services ) - - 7 -
92400 Tenant Services - Cther ) - - 7 -
92500 Total Tenant Services ’ 5 - $ - ’ 5 -
93100 Water ’ - - 70,116
93200 Etectricity ) ; . 46839
93300 Gas ) . . 70.185

93400 Fuel ’ ) ) ;
93500 Lavor ; ; ;

42



The Housing Authority of Lafourche Pansh

RACELAND. LA
Entity Wide Revenue and Expense Summary
Fiscal Year

End

93600
93700

83000

4100
%4200
94300
34500
94000

I RD
95120
96130
96140
96100

96200

5210
95300
95400

96600
S6000
965000

95710
26720
26730
96700

95400

97000

§49/30/2025

Sewer

Employee Beneft Contrbutions - Uhilites
{Other vtilites Expense

Total Utilities

Ordinary Maintenance and Operations - Labor

Ordinary Maintenance and Operations - Matenals and Other
Orginary Mantenance and Operations Contracts

Employee Benefit Contributions - Grdinary Mainlenance

Total ¥aintenance

Protective Services - Labor

Protective Services - Other Contract Costs
Protective Services - Other

Employee Benefit Comtnbutions - Protective Services

Total Protective Services

Progerty Insurance
Liabdity Insurance
‘#orkmen's Compensaton
A Other Insurance

Total :nsurance Premiums

Other Generat Expenses
Compensated Absences
Payments in Lieu of Taxes
Bac dabt - Tenant Rents
Bad debt - Mortgages

Bac debt - Other
Severance Expense

Total Other General Expenses

Interest of #ortgage (or Bonds} Payable
Interest on Notes Payabie {Short and Long Termy;
Amortization of Bond fssue Cosls

Total interest Expense and Amortizat:on Cost

Total Operating Expenses

Excess of Operating Revenue over Operating Expenses

Extracrdinary Maintenance
Casualty Losses - Non-capitalized
Housing Assistance Payments
HAP Portaility-1n

Depreciat:on Expense

Fraud Losses

Total Expenses

97 109 Disaster
Housing Assistance

43

%

$

ELiM

{19,882)

{19,882)

Total Enterprise
Fung

10,933

s 108,062

330971
194,078
200,695
131,901
5 865.645

68,821
5766

% 74617

598.084
17,729
18,142

207,865

, $ 841,820

H 153,021

H] 2,716,283

$ 1,758.416

879,074

1,621,370
20,718

248,854

s 6,086,339



The Housing Authority of Lafourche Pansh

RACELAND, LA

Entity Wide Revenue and Expense Summary

Fiscal Year
End 09/30/2025

10010 Operating Transfer ip
10020 Operating transfer Cut
10100 Totai Other financing Sources {Uses)

10000 Excess {Deficiency) of Total Revenue Over {Under) Totaf

Expenses

11020 Require¢ Annizat Debt Pnncipal Payments
11030 Beginning Equity

11040 Prior Penod Admusstments, Equity Transfers and Correction

of Esrors

11170 Agministrative Fee Equity

11180 Housing Assistance Payments Equrty
11190 Unit Months Avasdable

11210 Number of Unit Months Leased
11610 Land Purchases

11620 Busiging Purchases

11830 Fumiture & Equpment - Dweting Puschases

11840 Fumiture & Equipment - Administrative Purchases

11650 Leasehoid Improvements Purchases
11660 Infrastructure Purchases
13510 CFFP Debt Service Payments

12801 Replacement Housing Factor Funds

(LAOSC)

97 109 Disaster
Housing Assistance

Grant

44

ELiM

{331,218
331218

Total Enterprise
Fung

$ (1,611,640

5 -
$ 18,904,098

S 186.706
% 12,438
6 599

6600

3 -
267,009
6,975






THE HOUSING AUTHORITY OF LAFOURCHE PARISH
RACELAND. LOUISIANA

SCHEDULE OF FINDINGS
AND QUESTIONED COSTS

SEPTEMBER 30. 2025

Section lI: Financial Statement Findings:

Prior Year Finding

Finding 2024-001 — Failure to Accrue and Report Fiscal Year-End Liabilities {Material Weakness)

Condition
The Authority did not accrue liabilities of $973.274 as of its September 30, 2024 fiscal year-end.

Current Year Status

This Finding is restated as Finding 2025-001.
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THE HOUSING AUTHORITY OF LAFOURCHE PARISH
RACELAND. LOUISIANA

SCHEDULE OF FINDINGS
AND QUESTIONED COSTS

SEPTEMBER 30. 2025

Section lI: Financial Statement Findings - Continued:

Current Year Finding

Finding 2025-001 — Failure to Accrue and Report Fiscal Year-End Liabilities {Material Weakness)

Criteria

The Authority’'s financial statements are prepared in conformity with Generally Accepted Accounting
Principles {(GAAF) and Governmental Accounting Standards applicable to Proprietary Funds. Proprietary
Funds recognize transactions on the full accrual basis.

Condition and Perspective

The Authority did not accrue liabilities of $354,280 as of its September 30, 2025 fiscal year-end. This is
a repeat of prior year Finding 2024-001.

Cause

Lack of communication between the Authority’s operational and financial management teams.
Effect

Understatement of liabilities submitted on unaudited financial data.

Questioned Costs — N/A

Recommendation

We recommend that the Authority accrue all liahilities as part of its year-end financial closing and
reporting process.

Management's Response

The Authority will accrue all liabilities as part of its year-end financial closing and reporting process.
Erial Branch, Executive Director, has assumed the responsibility of resolving internal communication
deficiencies and assuring accrual of significant expenditures, and expects this deficiency to be resclved by
April 30, 2026.
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THE HOUSING AUTHORITY OF LAFOURCHE PARISH
RACELAND. LOUISIANA

SCHEDULE OF FINDINGS
AND QUESTIONED COSTS

SEPTEMBER 30. 2025

Section lll: Federal Award Findings and Questioned Costs:

Prior Year Findings and Questioned Costs

Finding 2024-002 — Non-compliance with Internal Procurement Policy {Other Matter)

Capital Fund Program — Assistance Listing No. 14.872; Grant Period - Fiscal Year-Ended September 30,
2024

Condition
Three Capital Fund Program funded centract awards were sampled. Two applicable contracts awarded
in the amounts of $35,841 and $51,264, did not contain the contractors’ certifications against

suspension and debarment or evidence that the EPLS was searched for the contractors.

Current Year Status

The Authority retained evidence of EPLS searches andfor certifications against suspension and
debarment for the Capital Fund Program funded contracts during fiscal year 2025, This Finding is not
restated.

Finding 2024-003 — Non-compliance with the Davis-Bacon Act (Other Matter)

Capital Fund Program — Assistance Listing No. 14.872; Grant Period - Fiscal Year-Ended September 30,
2024

Condition

During audit fieldwork, auditors sampled two applicable contactor files for compliance with the Davis
Bacon Act. The Authority was unable to provide certified payrolis for both of the contractors which were
required to submit certified payrolls for each week work was performed. A total of $122.341 was
expended under the contracts during the fiscal year. Additionally, the Prevailing Wage Rate Clause
was not included in one of the applicable contracts.

Current Year Status

The Davis Bacon Act was not applicable to Capital Fund Program funded contract expenditures during
fiscal year 2025. This Finding is not restated.
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THE HOUSING AUTHORITY OF LAFOURCHE PARISH
RACELAND. LOUISIANA

SCHEDULE OF FINDINGS
AND QUESTIONED COSTS

SEPTEMBER 30. 2025

Section lll: Federal Award Findings and Questioned Costs - Continued:

Prior Year Findings and Questioned Costs - Continued

Finding 2024-004 - Federal Reporting Deadline Not Met/ Unaudited Financial Data Schedule Not
Submitted Timely {(Material Weakness applicable to Major Programs, Material Noncompliance applicable
to Maijor Programs, Other Matter applicable to Non-Major Programs)

Public Housing Program — Assistance Listing No. 14.850a. Section 8 Housing Choice Voucher Program
— Assistance Listing No. 14.871, Capital Fund Program — Assistance Listing No. 14.872, Disaster
Grants — Public Assistance (Presidentially Declared) — Assistance Listing No. 97.036; Grant period —
Fiscal Year Ended September 30, 2024

Condition
The Authority did not submit its Unaudited Financial Data Schedule to REAC within two months of its fiscal
year-end. The Authority submitted its Unaudited Financial Data on December 19, 2024, after the two-

month submission deadline.

Current Year Status

The Authority submitted its Unaudited Financial Data Schedule to REAC within two menths of its fiscal
year-end. This Finding is not restated.

Current Year Finding and Questioned Costs

None noted
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THE HOUSING AUTHORITY OF LAFOURCHE PARISH
RACELAND, LOUISIANA

CORRECTIVE ACTION FLAN

SEPTEMBER 30, 2025

Finding 2025-001 — Failure to Accrue and Report Fiscal Year-End Liabilities

Corrective Action

The Authority will accrue all liabilities as part of its year-end financial closing and reporting process.
Erial Branch, Executive Director, has assumed the responsibility of resolving internal communication
deficiencies and assuring accrual of significant expenditures, and expects this deficiency to be resolved by
April 30, 2028.
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THE HOUSING AUTHORITY OF LAFOURCHE PARISH
RACELAND. LOUISIANA

SCHEDULE OF COMPENSATION. BENEFITS AND OTHER PAYMENTS TO THE
EXECUTIVE DIRECTOR

YEAR ENDED SEFTEMBER 30, 2025

EXPENDITURE PURPOSE

Salary $ 81,120
Benefits - Insurance 10,496
Benefits - Retirement 6,490
Conference Travel 366
Reimbursements 205

Total Compensation, Benefits and Other Payments $ 98,677

Agency Head: Erial Branch, Executive Director

Basis of Presentation:

The above Schedule of Compensation, Benefits and Other Payments to the Executive Director is
presented on the accrual basis of accounting. The information on this schedule is presented in
accordance with the requirements of the Louisiana Revised Statute (R.S.) 24:513A.{3), as amended by
Act 706 of the 2014 Legislalive Session.
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CITY PLACE I HOUSING CORPORATION
RACELAND, LOUISIANA

SCHEDULE OF COMPENSATION, BENEFITS AND OTHER PAYMENTS TO THE
CHIEF EXECUTIVE OFFICER

YEAR ENDED SEPTEMBER 30, 2025

EXPENDITURE PURPOSE

Salary ;)
Benefits - Insurance

Benefits - Retirement

Q|0 (O |o

Total Compensation, Benefits and Other Payments $

Agency Head. Erial Branch, Executive Director

Basis of Presentation:

The above Schedule of Compensation, Benefits and Other Payments to the Chief Executive Officer is
presented on the accrual basis of accounting. The information on this schedule is presented in
accordance with the requirements of the Louisiana Revised Statute (R.S.) 24:513A.{3), as amended by
Act 706 of the 2014 Legislative Session.
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ADDENDUM A





















ADDENDUM B



THE HOUSING AUTHORITY OF LAFOURCHE PARISH
RACELAND. LOUISIANA

LOUISIANA LEGISLATIVE AUDITOR, STATE-WIDE AGREED-UPON PROCEDURES
CORRECTIVE ACTION PLAN
SEPTEMBER 30, 2025
Disbhursements
The Authority will include evidence of segregation of duties on disbursement documentation.

Ethics
The Authority will appoint an Ethics Designee. All employees will complete ethics training.

Sexual Harassment

The Authority will complete an annual sexual harassment report. All employees will complete sexual
harassment training.
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