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The independent auditor concluded, based upon the audit, that there was a reasonable basis for
renderning an unmodified opinion on the Commission's governmental activities, each major fund, and the
aggregate remaining fund information for the Commission. The independent auditors’ report is presented
as the first component of the financial section of this report.

The independent audit of the financial statements of the Commission was part of a broader, federally
mandated "Single Audit” designed to meet the special needs of federal grantor agencies. The standards
governing Single Audit engagements require the independent auditor to report not only on the fair
presentation of the financial statements, bul alsc on the audited government's internal controls and
compliance with legal requirements, with special emphasis on internal controls and legal requirements
involving the administration of federal awards. These reports are available in the Commission’s
separately issued Single Audit Report.

GAAP requires that management provides a namative infroduction, overview, and analysis (o accompany
the basic financial statements in the form of Management's Discussion and Analysis (MD&A). This letter
of transmittal is designed to complement MD&A and should be read in conjunction with it. The
Commission's MD&A can be found immediately following the independent auditor's report.

Profile of the Caddo Parish Commission

The Commission is the governing authority for Caddo Parish and is a political subdivision of the state of
Louisiana. The Commission consists of twelve members called commissioners who are elected to four-
year terms from single member districts. The Commission ehacts ordinances, sets policy, and
establishes programs in such fields as criminal and juvenile justice, highways and streels, sanitation,
planning and zoning, public health and welfare, libraries, culture and recreational facilities, economic
development, and general adminstrative services.

The Commission was established December 10, 1984, after voter approval of the Home Rule Charter for
Caddo Parish on April 7, 1984 The Commission replaced the Caddo Parish Police Jury, which was
established January 18, 1838. Under the Home Rule Charter form of government, an elected commission
serves as the legisiative branch and the Parish Administrator is the Chief Executive Officer and head of
the executive branch of the parish government. The Administrator is responsible for carrying out policies
adopted by the Commission, and is the supervisor of all Commission departments, offices, and agencies.
She has the power to appoint and remove, subject to provisions of the Charter, all admunistrative officers
and empioyees responsible to her.

Reporting Entity

As required by GAAP, these financial statements present the primary government (the Commission) and
its component units. Several agencies provide public services 1o Caddo Parish residents and should be
included in the financial statements of the Commission as discrete component unils. Compaonent units
are defined as legally separate organizations for which the Commission is financially accountable. The
criteria used in determuning whether financial accountability exists include the appointment of a voling
majority of an organization's govemning board, the ability of the primary government to impose its will on
that organization or whether there is a potential for the orgamzation to provide specific financial benefits
or burdens to the primary government. Fiscal dependency may also play a part in determining financial
accountabiity. Accordingly, financial data for the following entities is included in this report:

Distnct Attorney of the First Judicial District
Caddo Correctional Center

Caddo Parish Communications District Number 1
Fire District Number 1

Fire District Number 3

Fire District Number 4

Fire District Number &

Fire District Number 6

Fire District Number 7

Vi



Fire District Number 8

North Caddo Hospital Service District
Sewerage District Number 2

Sewerage District Number 7
Waterworks District Number 7

Pinehil Waterworks District Number 8
Lakeview Waterworks District

Caddo Industrial Development Board

Current Louisiana law provides for the creation of various Districts for the provision of certain services on
a parish-wide level. Examples include the Caddo Parish Public School System, Clerk of Court, Sherniff,
Assessor, and Coroner. Each of these Districts is legally separate from the Commission and is governed
by independently elected officials. The Commission is not considered to be accountable for these
Districts due to the inability of the Commission to impose its will over the daily operations. These officials
prepare their own budgets, designate their own management teams, issue debt, and levy their own taxes
or fees. While some financial burdens are placed on the Commission by these Districts, it is not
considered significant enough to warrant their inclusion in the reporting entity.

Budgetary Control

The Commission maintains a system of budgetary controls, the objective of which is to ensure
compliance with the annual appropriated budget. The annual budget serves as the foundation for the
Commission's financial pianning and control. Prior to November 1, the Parish Adnunistrator submits to the
Commission a proposed operating budget for the fiscal year commencing the following January 1. The
operating budget includes proposed expenditures and the means of financing them. A public hearing is
then conducted, after proper official journal notification, to obtain taxpayer comments. Prior to
December 27, the budget is legally enacted through passage of an ordinance.

The budget ordinance is structured such that revenues are budgeted by source, and appropriations are
budgeted by department {function) or program expenditures. The Home Rule Charter provides that
expendilures may not legally exceed appropriations on a functional {departmental or program) basis.
Expenditures approved on a functional level are detailed by object account by the Parish Administrator
and Finance Director. Revisions to the budget as enacted at the depariment (function) or program level
require Commission action. Revisions at the object level can be approved by the Parish Administrator
without seeking approval of the Commissioners. Several such revisions were made during the year ended
December 31, 2025

Local Economy

The economy of Northwest Louisiana remains stabie. The stable outlook reflects the expectation that
economic conditions throughout the region will likely remain constant due to diversification and some
growth, related to the expansion of the Amazon data centers. Ad valorem taxes make up the largest
portion of Commission revenues and the limited growth in the economy has affected property valuations.
The 2025 property assessment resulted in an increase of 3.4% in the overall assessment from 2024 to
2025. Maintaining property tax revenues at a consistent level will allow the Commission {o maintain its
strong financial position while prudently adnunistering its capital needs. Sales taxes, the Commission's
second largest revenue source, have fluctuated widely with a 5% decrease from 2022 to 2023, an 8%
decrease from 2023 to 2024 and a 4.9% increase from 2024 to 2025. The increase in sales taxes is
directly attributable to the increase in oil and gas activity. It is the Commussion’s practice to budget
conservatively for sales tax revenue given the volatile nature of this economically sensitive revenue
source. The unemployment rate decreased sightly from 4.6% in 2024 to 4.1% in 2025, which is
comparable to the national average.



Several factors will play a role in determining Caddo Parish's economic course over the next year: if there
are any new companies acquiring leases for the old General Motors plant, activity in the oil and gas
industry, and new firms entering the market. The Caddo Parish economy has experienced some gains
during 2025 with the additional SLB Investment at the old General Motors (GM) and the $12 billion
expansion of Amazon data centers. The Port of Caddo-Bossier (the "Port”} continues to be a significant
contributor of economic growth in the region with major tenants like Benteler Steel, Ternium, Pratt
Industries and Ronpak.

Caddo Parish’s diverse economy helps the region to withstand economic downturns. The area has major
manufacturing employers such as SLB, Frymaster, Foremost Dairy, Benteler Steel and Calumet. Another
buffer for the area’'s economy is the huge military presence at the Barksdale Air Force Base, which has
over 14,000 empioyees.

In June 2025, Ascentek announced that they will break ground on a transformative Manufacturing
Assistance Facility (MAF) expansion. With an investiment of more than $50 million, they are building a
future of advanced manufacturing and distribution to meet rising global demand and deliver even greater
value to our customers and their end users. The construction of the 270,000 square-foot MAF will be
connected to the existing site. The expansion is projected to create 91 new direct jobs while retaining
105 existing positions. According to Louisiana Economic Development, the ripple effect could generate
338 jobs regionally, reinforcing Shreveport’s role as a hub for advanced manufacturing.

In 2025, Amazon annaunced plans to invest $12 billion to construct new, state-of-the-art data center
campuses that will support cloud computing technologies. The development represents a coordinated,
muiti-site investment across Caddo and Bossier Parishes, designed to support regiohal economic activity
and serve customers. As demand for Al and digital infrastructure accelerates nationwide, Louisiana
continues to stand out as a place that delivers: combining reliable power, a world-class workforce and a
strong record of executing complex projects at scale. The project is expected to create 540 direct new
jobs with wages at or above 150% of the statewide annual average wage. Louisiana Economic
Development estimates the project will result in 1,700 additional indirect new job opportunities in the
Northwest Region.

In December 2025, SLB anncaunced it will invest $30 million to expand its operations in Caddo Parish,
building on its transformation of the former GM assembly plant into a modern, climate-controlled
advanced manufacturing hub. The project underscores the company's role in the hyperscaler supply
chain and its long-term commitment to Louisiana's advanced manufacturing sector.

In addition to its 660 current empioyees, the company is expected to create 600 direct new jobs.
Louisiana Economic Development estimates the project will result in an additional 744 indirect new jobs,
for a total of 1,344 potentiai new job opportunities in the Northwest Region.

SLB has invested more than $18 nuilion in its Shreveport operations to date, and the new project wiil build
on that foundation by doubling the facility's footprint. Work on the expansion wili begin in January 2028,
with staffing increases planned through 2027 as new areas of the site become operational.

Long-Term Financial Planning

The Commussion continually addresses long-term financial concerns to ensure resources are availabie to
meet fulure needs and allow for continuity of services. In 2020, the Commission successfully renewed
the Public Health Faacilities, Juvenile Court and Detention, and Parish Courthouse millages. in 2022, the
Commission was successful in renewing three tax renewais: Public Works, Detention Facilities, and
Public Health. in 2022, the Commission was also successful in receiving approval from the voters to
continue the 1.5 Debt millage. This aliowed the Comnussion 1o issue an additional $20 million in bonds to
help finance cap#al projects.
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In preparing the financial statements, management is required to evaiuate whether there are conditions or
events, considered in the aggregate, that raise substantiai doubt about the Commission's ability to
continue as a going concern for twelve months beyond the financial statement date, including any
currently known information that may raise substantiai doubt shortly thereafter.

Auditor's Responsibilities for the Audit of the Financial Statements

Qur objectives are to abtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance
and therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing
standards and Government Auditing Standards will always detect a material misstatement when it exists.
The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control. Misstatements are considered material if there is a substantial likelthood that, individually
of in the aggregate, they would influence the judgment made by a reasonabie user based on the financial
statements.

In performing an audit in accordance with generally accepted auditing standards and Government
Auditing Standards, we:

+ Exercise professional judgment and maintain professional skepticism throughout the audit.

+ Identify and assess the nisks of material misstatement of the financial stalements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the financial statements.

« Obtan an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Commission’s internal control. Accordingly, nc such opinion is
expressed.

« Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

* Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the Commission’s ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding., among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control-related
matters that we identified dunng the audit.

Required Supplementary information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis {page 4-14), and the budgetary comparison information (page 71-81), the
schedule of changes in OPEB liability and related ratios and notes {page 82), the schedule of employer's
proportichate share of the net pension liability {asset) (page 83), and the schedule of employer's
contributions to the pension plan and related notes (page 84), listed as Required Supplementary
Information in the tabie of contenis, be presented 1o supplement the basic financial statements. Such
information is the responsibility of management and, although not a part of the basic financial statements,
is required by the Governmental Accounting Standards Board who considers it to be an essential part of
financial reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. We have applied certain limitled procedures o the required supplementary information
in accordance with audiling standards generally accepied in the United States of America, which
consisted of inquiries of management about the methods of preparing the information and comparing the
information for consistency with management's responses 1o our inquiries, the basic financial statements,
and other knowledge we obtained during our audit of the basic financial statements. We do not express
an opinion or provide any assurance on the information because the limited procedures do not provide us
with sufficient evidence to express an opinion or provide any assurance.

-2






CADDO PARISH COMMISSION
Shreveport, Louisiana

Management's Discussion and Analysis
December 31, 2025

We offer readers of the Caddo Parish Commission's {the Commission) financial statements this narrative
overview and analysis of the financial activities of the Commission for the fiscal year ended December 31,
2025. We encourage readers to consider the information presented here in conjunction with additional
information that we have furnished in our letter of tfransmittal.

Financial Highlights

Key financial highlights for the 2025 fiscal year inciude the foliowing:

= The Commission's assets and deferred outflows of resources exceeded its liabilities and deferred
inflows at the close of the fiscal year by $358,876,673 (het position). Of this amount, approximately
$84.0 million (unrestricted net position} may be used to meet the Commission’s obligations to citizens
and creditors.

= The tolal net position of the Commission increased by $32.5 million for the year ended December 31,
2025. The increase is due to an increase of $9.1 million in charges for services, $8.7 million in
operating grants and contributions, $3.3 million in Property Tax Revenue, $5.7 million in oil and gas
leases, and $1.9 million in other general revenues. This was combined with a $12.9 million increase
in expenditures for the period.

= As of the close of the fiscal year, the Commission’s governmental funds reported a combined ending
fund balance of $275.272,133, an increase of $10,990,271 in comparison with the prior fiscal year. Of
this amount, $28.1 million was unassigned and available for spending; $0.2 million was non-
spendabie related to inventories; $152.2 million was subject to external restrictions on how it may be
used; $53.2 million was committed to conlingencies; $28.9 million was committed to subsequent
years' expenditures and economic development; $12.6 million was assigned to special services and
future claims.

= At the end of the fiscal year, unassigned fund balance for the General Fund was $26.2 million or
165.8% of total General Fund expendiiures.

= The Comnussion’s total long-term liabilities decreased by $8,332,667 (8.9%) during the fiscal year as
a result of a decrease of $4.1 million in the pension liability (asset), a $0.7 million decrease in the
OPEB liability and a decrease in debt of $3.6 million. These decreases are offset by an increase of
$0.2 million in compensated absences for the period.

Overview of the Financial Statements

This Management's Discussion and Analysis (MD&A) is intended to serve as an introduction to the
Commission's basic financial statements. The Commission's basic financial statements comprise three
components: (1) government-wide financial statements, (2} fund financial statements, and {3) notes to the
financial statements. This report also contains other supplementary information in addition to the basic
financial statements themselves.

Government-wide financial sfatements. The government-wide financial statements are designed to
provide readers with a broad overview of the Commission’s finances, in a manner similar to a private
sector business.



CADDO PARISH COMMISSION
Shreveport, Louisiana

Management's Discussion and Analysis
December 31, 2025

The statement of net position presents all of the Commission's assets, deferred outflows of resources,
liabilities, deferred inflows of resources, and net position. Net position represents the difference between
all elements in a statement of financial position and is displayed in three components: net investment in
capital assets, restricted, and unrestricted. Over time, increases or decreases in net position may serve
as a useful indicator of whether the financial position of the Commission is improving or deteriorating.

The stalement of activities presents information showing how the Commission’s net position changed
during the fiscal year. All changes in net position are reported as soon as the underlying event giving rise
to the change occurs, regardiess of the timing of related cash flows. Thus, revenues and expenses are
reported in this statement for some tems that will only result in cash flows in future fiscal periods {e.g.,
uncoliected taxes and earned but unused vacation leave).

The statement of net position and the statement of activities distinguish functions of the Commission that
are principally supported by taxes, intergovernmental revenues, and charges for services {governmental
activities} from other functions that are intended to recover all or a significant portion of their costs through
user fees and charges (business-type activities). The Commission's governmental activiies include
general governmenli, criminal justice, health and welfare, highways and streets, building faciities,
drainage, sanitation, cultural and recreation, and economic development. The Commission did not report
any business-type activities for the current fiscal year.

Fund financial statements. A fund is a grouping of related accounts that is used 1o maintain control over
resources that have been segregated for specific activities or objectives. The Commission, like other state
and iocal governments, uses fund accounting to ensure and demonstrate compliance with finance-related
legal requirements. All of the funds of the Commission can be divided into three categories:
governmental funds, proprietary funds, and fiduciary funds.

Governmental funds. Governmental funds are used to account for essentially the same functions reporied
as governmental activiies in the governiment-wide financial statements; however, uniike the government-
wide financial statements, governmental fund financial statements focus on near-term inflows and
outfiows of spendable resources, as well as on balances of spendable resources at the end of the fiscal
year. Such information may be usefui in evaluating the Commussion's near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful o compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements. By doing
s, readers may befter understand the long-term impact of the Commission's near-term financing
decisions. Both the governmental fund balance sheet and the governmental fund statement of revenues,
expenditures, and changes in fund balances provide a reconciliation 1o facilitate this comparison between
governmental funds and governmental activities.

The Commission maintains 25 individual governmental funds. Information is presented separately in the
governmental funds balance sheet and in the governmental funds statement of revenues. expenditures,
and changes in fund balances for the General Fund, Public Works Fund, Detention Fagilities Fund, Solid
Waste Fund, Biomedical Fund, Criminal Justice Fund, Head Start Fund, American Rescue Plan Fund,
and the Capital Outlay Fund, all of which are considered to be major funds. Data for the other 16
governmental funds are combined into a single, aggregated presentation. Individual fund data for each of
these nonmajor governmental funds is provided in the form of combining stalements elsewhere in this
report.



CADDO PARISH COMMISSION
Shreveport, Louisiana

Management's Discussion and Analysis
December 31, 2025

The Commission adopts an annual appropriated budget for its General Fund and certain special revenue
funds. Budgetary comparison schedules have been provided to demonstrate compliance with these
budgets.

Proprietary funds. The Commission maintains only one type of proprietary fund, intemal service funds,
and therefore does not report any business-type activities in the government-wide financial statements.
Internal service funds are an accounting device used to accumulate and allocate costs internally among
the Commission's various functions. The Commission uses intemal service funds to account for its
heaithcare, and workers' compensation. Because these services predominantly benefit governmental
rather than business-type functions, they have been included within governmental activities in the
government-wide financial statements. The internal service funds are combined into a single, aggregated
presentation in the proprietary fund financial statements. Individuat fund data for the internal service funds
is provided in the form of combining statements elsewhere in the report.

Fiduciary funds. Fiduciary funds are used to account for resources heid for the benefit of parties outside
Caddo Parish. Fiduciary funds are not reflected in the govemment-wide financial statements because the
resources of those funds are not available to support the Commission's own programs. The accounting
used for fiduciary funds is much like that used for proprietary funds.

Notes to basic financial statements. The notes provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements.

Other information. in addition to the basic financial statements and accompanying notes, this report also
presents certain required suppiementary information concerming the Commission’'s compliance with
budgets for its major funds.

The combining statements referred to earlier in connection with nonmajor governmental funds and
internal service funds are presented immediately following the required supplementary information on
budgetary comparisons.

Financial Analysis of Gavernment-Wide Activities

As noted earlier, net position may serve over time as a useful indicator of a government's financial
position. In the case of the Commussion, assets and deferred outflows exceeded liabilittes and deferred
inflows by $358,876,673 at the close of the fiscal year.

The largest portion of the Commission's net position totaling approximately $121 million {33.9%) reflects
its investment in capital assets {e.g., land. buildings. streets, drainage, machinery, and equipment) less
any related debt used to acquire those assets that are still outstanding. The Commission uses these
capital assets to provide services to citizens; conseqguently, these assels are not available for future
spending. Although the Commission’s investment in its capital assets is reported net of related debt, it
should be noted that the resources needed to repay this debt must be provided from other sources, since
the capital assets themselves cannot be used {o liquidate these liabilities.



CADDO PARISH COMMISSION
Shreveport, Louisiana

Management's Discussion and Analysis
December 31, 2025

Het Position
December 34, 2025 and 2024

Governmental activities

December 31. 2025 2024 § Change % Change
Current and other assets $ 294 B53 981 297.564 471
MNet pens:on asset 2.126.583 -
Capstal assels, net 156 866,668 138.642,984
Totai assets 453,841,230 436.207.355
Deferred outflows of resources 21,388,814 27.431.911
Current and other liabisties 22.306.938 38 268,755
Long-term liabdities 79048 111 B85.078,747
Totai fiabiliies 101.355.049 123,347,502
Deferred inflows of rasources 14 629,322 14 001.328

Het position

Net investment in capital assets 121.761.666 100.062,364
Resinctad 153.016.330 155,988,428
Unrestincted B84 0uB 677 70,239,124
Totat net posd:on $ 358,876,673 326260436 S 32586237 10.0%

Of the ending net position, $153.0 million (42.6%) represents resources subject to external restrictions on
how they may be used. Those monies are restncted for highways, streets and drainage ($46.4 million),
sanitation ($35.4 million}, criminal justice ($30.9 million), building facilities ($12.6 million}. health and
welfare {($10.6 million), economic development ($6.7 million}, culture and recreation ($6.0 million} and
debt service (34 .4 million).

The remaining balance of unfrestricted net assets of 384,098,677 is used to meetl the Commission’s
ohgoing obligations to citizens and creditors.

At the end of the fiscal year, the Commission is able to report positive balances in all three categories of
net position.



CADDO PARISH COMMISSION
Shreveport, Louisiana

Management's Discussion and Analysis
December 31, 2025

The Commission's net position increased by $32, 586,237 during the fiscal year. This increase is mostly
related to increase in program revenues, oil and gas iease revenue, and property tax revenue due to
increase in the property tax assessment, coupled with an increase in expenditures. The Commission’s
total revenues and expenses for governmental activities are reflected in the following chart:

Changes in Net Position
Years Ended December 31, 2025 and 2024

Governmental activities
For the year ended December 31, 2025 2624 3 Change % Change

Program revenues:
Charges for services $ 13778857 4684720 5 9093937 194.1%
QOperating grants and contributions 41,635 872 32,915530 8.720.342 26.5%

General revenues.

Properly taxkes 62,256 092 58,909 649 3.346 445 5.7%,
Sales taxes 19.530.219 18,614 661 815,558 4.9%
Gaming 1,865,416 1,887.733 (22.317) {1.29%)
Od and gas leases 9.285.074 3572084 5,723,010 60.2%
QOther general revenues 16,197.196 15,112,683 1.084.513 7.2%
Tata! eevenues 164,558 532 135,697,040 23,861,452 21.3%
Expenses:
General government 24.137.570 15,566,709 4.570,861 5518,
Criminal justice 32,500.123 32,035 467 464.656 1.5%,
Health and welfare 23,841.045 24,031.852 {190,607) {0.8%)
Highways, streets, and dranage 25260638 18,554 582 7.406.056 39.9%,
Building facdities 7,377,550 9,600,567 (2.223,017) (23.2%)
Sanstation 4,518,692 4.674.647 {156,555) 13.3%,)
Cutture ard recreaton 5 149 B10 B985 641 (3.845,831) (42 8%
Econam:c develapment 7.085.897 3,656, 669 3,135,223 79.3%
Interest and fees on long-ferm debt 1.381.57C 1,562,279 {176.709; {10.9%)
Total expenses 138,972,295 118,978,213 12,994,082 10.9%
increase {decrease) i net postion 32.58B6,237 16,718,827 15.867 410 94.9%
Beqinn:ng net posithon, anginal 326 250436 312,182,787 14,107,648 4 5%,
Change in accounting principle / prior period adjustment - (2611.178) 2611178 {106.0%)
Beqginn:ng net pos:ton, restated 326,260 436 308,571,609 16.718.827 5.4%
Ending nef position $ 358,876,673 $326,2803436 $ 32 586.237 10.0%,

Program revenues increased in 2025 compared to 2024. This increase is directly related {o the increase
in Emergency Rental Assistance Program {ERAP) expenditures that ended in 2023, and American
Rescue Plan (ARP} expenditures that ended in the prior year. In the current year, unearned revenue of
$3.7 million in ARP funding remains o be expended for future years.












CADDO PARISH COMMISSION
Shreveport, Louisiana

Management's Discussion and Analysis
December 31, 2025

= The Capital Outlay Fund has a total fund balance of $12,290.886. All of the fund balance has
external restrictions on its use. A net decrease of $1,959,558 occurred during the fiscal year.
Expenditures in this fund are for specific projects, as oullined in the Commussion’s capital
projects budget and are not expected to be similar from year to year. Decrease during the
period is due to capitalization of projects, $1.3 million {PBS Pinchbhack Park Renovations; $0.7
mithon; Maintenance Office Buildings, $0.2 milion, and CCAA Generator additions, $0.4
mithon), coupled with increased expenditures of $6.7 million for continuing and new projects.
Expenditure increase is offset by net increase of transfers in of $9.7 million for the period.

= The Criminal Justice Fund has a total fund balance of $4.671,568. The fund balance has
external restrictions on its use ($0.4 million or 8.9%). Fund balance increased by $197,554 due
to a transfer from the General Fund.

= The American Rescue Plan Fund has a total fund baiance of $1,934.126. Fund balance
decreased by $719,590. The decrease is related to interest on investments.

Proprietary Fund

The oniy proprietary funds the Commission maintains are the two internal service funds for healthcare
and workers' compensation. The total net position of the internal service funds was $3,521,174 which was
an increase of $487,105 from the prior year. The increase is due to a decrease in workers' compensation
claims.

General Fund Budgetary Highlights

The budget policy of the Commission complies with state law, as amended, and as set forth in Louisiana
Revised Statutes Title 39, Chapter 9, Louisiana Local Government Budget Act (LSA-R.S. 39:1301 et

seq.).

The original 2025 budget for the General Fund of the Caddo Parish Commission was adopted on
December 3, 2024. During the year, the Commission may revise the General Fund budget to reflect
changes in revenues and/or expenditures. Total revenues decreased by $75,000 from the original budget
to the final budget for video poker/sports wagering. There was no change from the original budget and the
final budget for total expenditures. Differences between the budget and the actual results of the General
Fund are as follows!

Revenues

= Ad valorem taxes were $328,783 more than budgeted due to a shight increase that was not
budgeted.

= Intergovernmenial revenues exceeded the budget by $349.704 due to an increase in funds
received from the State for oil and gas severance taxes and timber severance.

=  Gaming revenues are less than budget by $125000 due fo ordinances passed by the
Commission to dedicate sports wagering revenues to Economic Development Fund and E.
Edward Jones Housing Trust Fund.

= Use of money and property was $2 831,546 more than the budget due to an increase in
interest earnings and fair market value after another unprecedented year in the bond market.

-12 -



CADDO PARISH COMMISSION
Shreveport, Louisiana

Management's Discussion and Analysis
December 31, 2025

Expenditures

= Tolal 2025 General Fund expenditures did not exceed the budget, however three of the
functions exceeded the individual budget.

=  (Commission was overbudget due to the increases in professional services and reimbursed
costs to Metropolitan Planning Commission, offset by decreases in reqular salaries, group
health insurance, dues, and publications.

= Information systems was overbudget due o increases in regular salaries, maintenance
confracts, and internet expenses, offset by decreases in education, travel, and training, as well
as telephone, equipment repairs, and professional services expenses.

Capital assets: The Commission's investment in capilai assets as of December 31, 2025, was
$121,761,666 {net of accumulated depreciation). This investment in capital assets includes land and land
improvements, buildings, streets, drainage, furniture and equipment, and construction in progress. The
table below shows the vaiue at the end of the fiscal year.

Capital Assets
December 31, 2025 and 2024
(Net of depreciation)

Governmental activities

December 31, 2025 2024

Land and land improvements $ 9414405 § ©.423981
Buildings and structures 37,822,348 36,982,036
Equipment and vehicles 12,756,627 $,356,000
infrastructure 79 331,026 80.619.768
Construction in progress 17.542.260 2,259,200
Total capial assets $ 156,866,666 § 138,642 884

Major changes to capital assets during the fiscal year included the following:

* |ncrease in buildings and structures ($2.9 million) of which $2.2 million was capitalized from
construction in progress.

®= |ncrease in equipment and vehicles {$3.7 million).
&= |ncrease in infrastructure ($2.2 million).

= |ncrease in accumulated depreciation ($5.8 million).

-13 -



CADDO PARISH COMMISSION
Shreveport, Louisiana

Management's Discussion and Analysis
December 31, 2025

Long-term debt At the end of the fiscal year, the Commission had total debt outstanding of $35,105,000.
This decrease is due to principal payments on general obligation and himited tax revenue bonds. The
following table summarizes debt outstanding at December 31, 2025

Outstanding Debt
December 31, 2025 and 2024

Governmental activities

December 31. 2025 2024

Generat obligation bonds $ 25855000 § 31.010.000
Limited tax revenue bonds 9,450,000 10,910,000
Total capital assets $ 35105000 & 41,920,000

The Commission’'s AA+ bond rating on its general obligation bonds was assessed in 2025 by Standard
and Poor's Financial Services.

For additional information regarding capital assets and long-term debt, see noles four and five 1o the
basic financial statements.

Economic Factors and Next Year's Budgets and Rates

The following economic factors were considered when the budget for fiscal year 2026 was presented to
the Commission:

= An expected 2% increase in property lax assessments with a 4.2% increase in properly tax
revenues. Revenues are estimated at conservative levels to guard against unanticipated
economic downturns, unexpected decreases in slate revenues or decreases in revenue
collections.

= The conlinued increase in mandated costs from the state of Louisiana, primarily in the criminal
justice area. Criminal justice expenditures represent 62% of the 2026 budget for the General
Fund.

=  The economic condition for the Parish of Caddo, due to the increase in properly tax revenues, the
2026 budget provided for a 2% cost of living increase and up to a 3% merit increase.

= A decrease in intergovernmental revenues by 10% is expected, resulting from a decrease in
recognition of ARPA funding from the United States Treasury.

= Rales for the group medical plan increased by 6% to offset the increase in claims and the
increase in administrative costs. The 6% increase in premiums affects both the employees and
the Parish.

= The Pansh's 2026 proposed expenditures are expected to increase by 1.79% over the 2025
budget. The increase results from an increase in capital outiay.

Requests for Information
This financial report is designed to provide a general overview of the Commission's finances for all those
with an interest in the Commission’'s finances. For public records related to the financial statements,

requests should be addressed to the Parish Attorney's Office, Caddo Parish Commussion, 505 Travis
Street, Suite 850, Shreveport, LA 71101,

-14 -






Asgsets

Cash and cash equ:valents

Investments
Receiwvables, net

Due from other governments
Due from primary government

Inventories

Net pension assef
Other assets
Capitat assets:

Land and construction in progress
Other capital assets, net of depreciation

Total assets

Deferred Qutfiows of Resources
Deferred outfiows related to pensions
Deferred outfiows related to OPEB
Total deferred outflows of resources

Total assets and deferred outfiows of resources

Liabh:ities

Accounts payable
Accrued jiabilities

Accrued interest payable

Retainage payable

Accrued insurance cliaims payable
Due fo component units
Due to other governmental agencies

Unearned revenue

Noncurrent liahilties:
Due within one year

Due in more than one year:
Debt and other liabiiities

Net pension liability

OPEB liabality

Total habitities

Deferred Infiows of Resources

Lease related

Deferred infiows related to OCPEB lability
Deferred infiows related to pensions
Total deferred inflows of resources

Total iabilites and deferred inflows of rescurces

Net Pos:tion

Net investment in capital assets

Restricted for:
Criminat justice
Health and welfare

Highways, streets and drainage

Building facitities
Sanitation

Cuiture and recreation
Economic development
Cebt service

Capital outiay

CADDO PARISH COMMISSION
Shreveport, Louisiana

Statement of Net Position
December 31, 2025

Primary
Government

Component Units

$ 19713334

$ 26,6384.091

206.169,151 31,678,366
64.825,677 29,674,184
3,990,848 1,700,454

- 852,123

154,971 171,946
2.120,583 2,245,262

- 5,926,744
26,956,665 6,224 500
126,910,001 78669,727
453.841,230 183,827,387
3,277,589 12,792,506
18.112,225 13,283, 349
21.389.814 26,075,965

475,231,044

208,903,352

G.456G,806 5,042,279
1,051,032 3,100,383
488,332 104,814
1,689,720 -
172,697 -
524,573 -
224,790 -
3,752,006 526,274
8.006,982 7.147 067
37.147,862 42 .566.646
- 19,682,458
41,900,249 33,8657 217
101,355 049 111,827,138
Deferred revenue - property taxes and assessments - service charges - 3,259,791
- 165,303
12,737,567 20,793,143
2.261,755 2,784,059
14,999,322 33,002,296
116,354,371 134.829 434
121.761,666 45,440,722
30,898,023 -
10.594,777 -
46.405,897 -
12.599 660 -
35,378,766 -
6.037,190 -
8,679,317 4,554,026
$.422,700 4,424,513
- 600.000
84 098,677 10,054,657

Unrestricted

Total net position

The accompanying notes are an integral part of the financial statements.

% 258.876,673

3 85073918
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Funchons/Programs

CADDO PARISH COMMISSION
Shreveport, Louisiana

Statement of Activities
for the Year Ended December 31, 2025

Program Revenues

et tExpense] Revenue and
Changes in Net Posibon

Cpesating Capital granis
grants and and
contrbutons contebulions

Charges for
Expenses SEMVICES

Prmary Component
Government Unils

Primary govarnment
Governmental achvtes

General government
Crirmireal justice
Heaith and weifare
Highways, streets, and drainage
Bialding facilibes
Sanitation
Culture and racreation
Economit devalopment
interest and fees on long-term gebt

Total psmary govemnment

Component units
Judioial services
Economic development
Public safety
Fye protection senices
Sewerage services
Water services
Hospilat senaces

Total component unis

$ 24437570 § 13070788 3 WEN9 §

32300123 13710 1827128

23841045 2818 31682722

25860638 513,747 4193773
7,377.550 40,258 104701
43515.0%2 - -
5149810 47,369 3233
7085.857 - 218424075
1,391,570 - -

(15117898, %
{30 650.275%)
7925505
{21251 118)
(7,232 581
’4 518.082)
{(5.070,107)
(4,252 822;
(1,391.570)

$ 131672285  § 13779857 § 41835472 §

{76.557,766)

§ 13272713 % 1003657 5 11478584 3%

§ (7RRATH

7126415 - - T26415;
43015441 14,738,532 - - (28276 872
23410.400 4308737 500922 12.000 (18,498 741

1 106,140 1,116,603 10 465
2.700,744 2,630,509 15T 647 - 1308412
46,750,130 32720118 15476 520 281,383 512 140;
$ 134031003 5565131685 8 26634852 % 293383 47584772}
General revenyes
Tanes
Froperty taxes lened for general purposes 55,853 £94 25068323
Property taxes levied for debt service 3402.404 -
Sales taves 19520215 20268 202
Franchise tanes 158 561 -
Telephone tanif 4,246 414
State revenue sharing and suppiemental pay - 715872
(Ganung 1885316
Grants and contrbutions rot restacted to specific programs 1.642 557
Ol and gas leases 6 285074 -
Investment eamings doss} 12,558 155 2026 8%
Inmate work release revanug - 84145
State fire insurance rehate - 279.501
Miscellansous 1,805 633 4,932 062
Total general revenues 109,144 003 54,159 88¢
Change in net posiion 32586 237 5747
Net posiion - beginning 326,290 435 80.853.12¢
Adsiment - opeaing aet position % component unit 11,500,191}
Change in accounting pninciple - (751837}
Net position - beginning, as restate 326.240 436 54 492 001
Met position - ending 358 578.673 $ 65073218

The accompanying notes are an integral part of the financial statements.
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CADDO PARISH COMMISSION

Shreveport, Louisiana

GOVERNMENTAL FUNDS

Balance Sheet

December 31, 2025

Detention Sol:d Waste Public Works
Genera! Facdites Fund Disposal Fund Fund
Assets
Cash and cash equivalents S 5227580 g 337.583 § 2584901 3 2,845762
investments 60.393,975 3349443 29674 614 33,142,921
Recelvabies, net.
Ad valorem faxes 8,833,471 11,176,891 7,955,316
Paving assessments - - - 147,836
Cther 323,263 1043 20,721 41,416
Accrued interest 489,244 26,114 230,541 257,592
Due from other funds - - - -
Due from other governmenis 257,688 128.736 477,307 1,866,998
inveniories - - - 154,971
Totat assets § 75563221 § 15019870 3 32998054 $ 46412812
Liahdities, Defersed Inflows of Resources and Fund Balances
Liabdities
Accounts payable 3 629,728 $ 316,813 3 225,731 $ 306,341
Accrued habilities 262455 29,428 £06.061 146,286
Retainage payable - - - -
Due to cther funds
Unearmed revenue -
Due to component unds - 524,573 - -
Due to cther governmenis 35,322 - 2,456 45,038
Totai liabiltes 927,542 870.614 334,246 497,835
Deferred inflows of resousces:
Unavailable revenue - property taxes 536,109 380.388 270.829
Unavailable revenue - special assessments - - 25,298
Tota! deferred :nflows of rescurces 536,109 280,388 296,127
Fund balances
Non-spendable:
Inventories 154,971
Restricted for
Criminat wistice 12,093,694
Health and welfare - -
Highways. streets and drainage 38,499,312
Buiiding facilities - -
Saritation 3G.285,670
Culture and receeation -
Econormic development
Debt service
Capial projects
Comimitted to.
Confingencies 47,282,342
Economic development - - - -
Subsequent year's expendifures 1674774 2,278,136 6,964,767
Assgned to:
Special services -
Future claims 6C0,00C
Unassigned 26,217 258 - - -
Totat fund balances 74,099,600 13,768 668 32,663,806 45,619,050
Tofai iabilties, deferred inflows of resources, and fund balances § 75563.221 § 15019870 $  32398.054 3 46412812

The accompanying notes are an integral part of the financ:al statements
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CADDO PARISH COMMISSION
Shreveport, Louisiana

GOVERNMENTAL FUNDS

Balance Sheet
December 31, 2025

American Othes Total
Capstai Outiay Criminal Justice Rescue Pian Governmental Governmental

Head Start Fund B:omedical Fung Fund Fund Fung Funds Funds
3 3 - 5 1,464,373 $ - 3 1.145,254 $ 5,820,968 $  19.536.431
- 15,412,605 - - 62,296,374 204 269,932
3,631.801 - 7,626,559 - 18,702,010 59.036,048
- - - - 147 836
- 150,267 - - 1,720.032 2.254.742
- 119,769 - - 484,074 1,587.304
- - - 4.510.039 - 4 510.092
43,649 22778 86,434 - 759 506 31543 148
- - - - - 154 971
3 $ 3,725.450 S 17,189,792 3 7,712,093 3 5.855,353 $ 80882964 S 205 140 508
3 $ 59.607 5 3,289,186 3 - 3 37.394 $ 1.695.565 3 6.559,735
- - - - 506,302 1.051,032
- 1,589,720 - - - 1,588,720
1,194,781 - 2,790,859 - - 3.985,640
- - - 2.683.833 - 3.682.833
- - - - - 524,573
- - - - 141.967 224,790
1,253,783 4 878,906 2,790,859 3,721 227 2.344 334 17,619,323
89.832 - 250,566 - 696,031 22323755
- - - - - 25.208
89,832 - 250,566 - 696,031 2,249,053
- - - - - 154.971
- - 417 683 - 9,359,765 21.871.362
- - - - 5824 387 5.824 887
- - - - - 38,498 312
- - - - 8.713,756 4.713,758
- - - - - 30,285,670
- - - - 2.299.291 2.269.291
2,381.830 - - - - 2.381.83G
- - - - 4 314,585 4,310,585
- 12,290,836 - - 25,745,185 33,036,071
- - - - - 47.282.342
- - - - 5933040 5,933,040
- - 4.253,885 - 12.634.710 28.906.272
- - - - 12,021,360 12.021,360
- - - - - 600,000
- - - 1,934,126 - 28,151,384
2,381,820 12,290,886 4,671,568 1.934,126 87,842,559 275272.133
3 3 3,725,450 $ 17,169,792 3 7.712,993 3 5,655,353 $ ©0.882.964 $ 295.140,509
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CADDO PARISH COMMISSION
Shreveport, Louisiana

Reconciliation of the Governmental Funds Balance Sheet
to the statement of Net Position
December 31, 2025

Fund balances - fotal governmental funds

Amounts reported for governmental activities in the statement of net position
are different because:

Capttal assets used in governmental activities are not knancal resources
ang, therefore. are not reported in the governmental funds.
Governmental capital assets 582,483,902

Less accumuiated depreciation {425,617,236)

Deferred outflows of resources related to OPEB are not recognized
in the governmental funds: however, they are recorded in the
statement of net position under full accrual accounting.

Deferred infiows of resources related to OPEB are not recognized in
governmental funds; however, they are recorded in the statement of
net position under full accrual accounting.

Deferred outflows of resources reiated {o pensions are not recognized in
governmental funds; however, they are recorded i the statement of
net position under fult accrual accounting.

Deferred snfiows of resources related to pensions are not recognized
in the governmental funds; however, they are recorded in the
statement of net position under full accrual accounting.

Some of the Commission’s revenues will be collected afier year-end
but are not avaitable soon enough o pay for the current period's
expenditures and therefore are recognized as unavatabie in
the governmental funds.

Long-term habilities, including bonds payable, are not due and payable in
the current period and, therefore, are not reported in the governmental

funds.
Accrued interest payable {488 335)
Compensated absences {7.,266,067)
Net OPEB obtigation (43,013,759}
Net pension asset 2,120,583
Premium on bonds payable {1,670,267)
Bonds and notes payable (35,105.000)

Internal service funds are used by management {o charge the cosis of
ceriain achvities to individual funds. The assels and habilities of the
intemal service funds are reported with governmental activities.

Net position of governmental activities

The accompanying notes are an integral part of the financia! statements.

-19-

$ 275272133

156,866,666

18,112,225

(12,737,567}

3,277,589

(2.261,755)

2.249.,053

(85,422,845}

3,521,174

$ 358,8768673







CADDO PARISH COMMISSION
Shreveport, Louisiana

GOVERNMENTAL FUNDS
Statement of Revenues, Expenditures, and Changes in Fund Balances
for the Year Ended December 31, 2025

Detention Solid Waste Public Works
General Faciities Fund Disposal Fund Fund
Revenues
Taxes $ 8.956,582 $ 11556635 $ 6503973 $ 21267008
L:censes and permuts 1,030,677 - - 391,700
Intergovernmental revenues 2.348,704 196,312 - 4,185,773
Charges for services 174,521 - - 285,51
Fines and forfetures - - - 2,600
Gaming - - -
Use of money and property.
Qd and gas ieases - - - -
Rental, camping fees, and other 571,436 - - -
investment eamings {loss) 3283110 343,135 1,609 106 1,972,207
Other revenues 30435 8632 240 640 162,604
Total revenues 18,395 465 12,104.7 14 8,353.719 28,277,391
Expenditures
Current:
General government 4,706,124 - - 595,134
Criminal justice 15.615,148 11,756,786 - -
Heaith and weifare - - - -
Highways streets, and drainage - - - 7,847,783
Building facilities 228,760 - - -
Sanitat:on - - 4,859476 -
Cuiture and recreation - - -
Econom:c development - - -
Debt service:
Pnncipal 2%1,000 £82.506 - -
interest 44,932 23,626 - -
Bond sssuance costs, fees and charges 1,925 106 - -
Capital cutlay - - - -
Total expendiures 15.807.889 11,963,012 4,859 478 8,442 887
Excess (deficiency) of revenues
over (under) expendituses 587,576 141,702 3,494 243 19,834 494
Other financing sources {uses).
Transfers in 13,606,000 1.065.00G - -
Transfers out {1.730,000} {1,000,000) (2,552 660) {22,212,500;
Total other financing sources {uses) 8,870,000 - (2,552.000) (22,212,500}
Net change in fund batances 8457576 £41.702 942.243 {2,378 006}
Fund balances - begirning 64,642,024 13,626.966 31721563 47,997 456
Fund balances - ending $ 74.099,600 $ 13,768.668 $ 32663806 $ 45619050

The accompanying notes are an integral part of the financial statements.
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CADDO PARISH COMMISSION

Shreveport, Louisiana

GOVERNMENTAL FUNDS

Statement of Revenues, Expenditures, and Changes in Fund Balances
for the Year Ended December 31, 2025

American Other Totai
Capital Outlay Cr:minatl Justice Rescue Plan Governmentat Governmental
Head Start Fund Blomedicat Fund Fund Fund Fund Funds Funds
8 $ 3,838.935 $ - $ 7,796.344 - § 20328230 § BG.247706
- - - - - 3,795 1.426.172
15,870.83% £84.665 22778 132.546 14,512.285 5714332 43,058 234
- - - - - 125,023 585.045
- - - - - 2 606
- - - - 1.865.417 1.865.4 17
- - - - 9,295,074 9,295.074
- - - - 508.980 1,080 416
4472 786512 29,654 £31,634 3,699,367 12,359.197
- - - - - 1.846.867 2,289 178
15,670,839 3,808,072 809,250 7,958,544 15,143,919 43,387,086 152,209.03%
- $5.483 - - 2,251970 7852711
- - - 260.990 - B,230.102 30,863,026
15,670,839 - - - 2,376,789 5,555,200 23,802.828
- - - - - - 7.847 763
- - - - 6,524,741 6,753.501
- - - - - 4,859 476
- - - - 2,462 304 2.462.304
3,588.424 - - - 3,536.479 7.124 903
- - - - 3.081.500 3,475,000
1,414,740 1,483.298
- - - - 166.017 168.042
- - 44,725,916 - - - 44725916
15,870,838 3,588,424 44,823,399 260,990 2,376,788 33,223,053 141,218,768
319,648 (44,016,109} 7,697 554 12,767,130 10,164,033 10,990 271
- 42.056.551 3.680.000 - 5,274,000 £1.930.551
- (10,500,000} {13,486 720} {10,449 331) {61,930 551)
- 42.056.551 {7,500.000} {13,486.720) {6,175.331) -
319,645 {1.959.558} 197,554 {719,590} 4,988,702 10.990.271
2.082,1582 14.250.444 4474014 2,653,716 82,853.897 264,281,862
$ $ 2,381,830 $ 12250,886 $ 4,671,568 1,834 126 $ B7,842599 $ 275272133
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CADDO PARISH COMMISSION
Shreveport, Louisiana

Reconciliation of the Statement of Revenues, Expenditures,
and Changes in Fund Balances of Governmental Funds
to the Statement of Activities
for the Year Ended December 31, 2025

Net change in fund balances - total governmental funds

Amounts reporied for governmental activities in the statement of activities
are different because:

Governmental funds report capital outlays as expenditures. However. in the
statement of activities the cost of those assets is allocated over their
estimated useful ives and reported as depreciation expense.

Capitai outiay 26973226
Deprecaation expense (7,936,384)

Revenues reported in the Statement of Activities are not reported in
governmentai funds, because they do not provide current financial resources.
Thes adjustment is to recognize the net change in unavailabie revenues for
property taxes and special assessmenis.

Pension trust funding in excess of annual required contributions use current financiat
resources, but this does not qualdy as an expense.

Bond proceeds provide current financial resources to governmental funds, but
issuing debt increases long-term lkabiliies i the statement of net position.
Repayment of long-term debt is reported as an expenditure in governmental
funds, but the repayment reduces long-term kabilities in the siatement of net
positon In the current year, these amounts cons:st of.

Principal payments
Some expenses reported i the statement of activittes do not require the use of

current financiai resources and, therefore, are not reporied as expenditures
governmental funds.

Increase in compensated absences {222 515}
Decrease in bond prem:um 209788
Decrease in accrued interest 53893
Net OPEB expense (2,490,165}
Loss on disposal of capital assets (813.060}

Internal service funds are used by management to charge the costs of ceran
activities to individual funds. The net revenue of the internal service funds is
reported with governmental activities.

Change in net position of governmental activites

The accompanying notes are an integral part of the financial statements.
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CADDO PARISH COMMISSION
Shreveport, Louisiana

PROPRIETARY FUND TYPE - INTERNAL SERVICE
Statement of Net Position
December 31, 2025

Assets
Cash and cash equivalents $ 176.903
Investments 1,899,219
Receivables, net 2,132,784
Accrued interest receivable 14,669
Total assets 4223575
Liabilities
Accounts payable 5,245
Accrued insurance claims payable 172,697
Due to other funds 524,459
Total liabilities 702.401
Net position
Unrestricted 3521174
Total net position 3 3,521.174

The accompanying notes are an integral part of the financial statements.
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CADDO PARISH COMMISSION
Shreveport, Louisiana

PROPRIETARY FUND TYPE — INTERNAL SERVICE
Statement of Revenues, Expenses, and Changes in Net Position
for the Year Ended December 31, 2025

Operating revenues
Employer's contributions
Employees' contributions
Charges for sales and services
Total operating revenues

QOperating expenses
Claims
Cost of sales and services
Insurance premiums
General and administrative
Total operating expenses
Operating income {loss)

Nonoperating revenues (expenses)
Investment earnings
Interest expense
Total nonoperating revenues (expenses)

Change in net position

Total net position - beginning
Total net position - ending

The accompanying notes are an integral part of the financial statements.

-24 -

$ 5,397,236
1,836,488
2,603,023

9,836,747

6,263,701
95,569
2,806,800
295125

9,461,195

375,552

114,974
(3,421)

111,553

487.105

3,034.069

$ 3,621,174




CADDO PARISH COMMISSION
Shreveport, Louisiana

PROPRIETARY FUND TYPE — INTERNAL SERVICE
Statement of Cash Flows
for the Year Ended December 31, 2025

Cash flows from operating activities’

Condributions % 8,762,038
Payments to suppliers (2.776,441}
Claims paid (6,477,092
Net cash provided by (used in) operating activilies {491,495}
Cash flows from investing actlivities:
Proceeds from sales and malurities of investments 325,065
Interest received 112,441
Net cash provided by (used in) investing activities 437,496
Nel increase in cash and cash equivalents (53,999}
Cash and cash equivalents, beginning of year 230,902
Cash and cash equivalents, end of year 3 176,903

Reconciiiation of operating income {loss) to net cash
provided by (used in) operating activilies.
Operating income (loss} 3 375,552
Adiusiments to reconcile operating income (loss) to
net cash provided by operating activities:
{Increase) decrease m assets:

Receivables (1.074,708}
Increase {decrease) in liabilities:

Accrued insurance claims payable {213.391}

Accounts payable {103,406}

Due to other funds 524 459
Net cash provided by (used in) operahling activibies $ (491 495}

Noncash items
Net increase in the fair value of investments 3 31.514

The accompanying notes are an integral part of the financial statements.
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CADDO PARISH COMMISSION
Shreveport, Louisiana

FIDUCIARY FUND
Statement of Fiduciary Net Position
December 31, 2025

Assets
Cash and cash equivalents
Investments
Receivables, net
Other current assets
Due from other governments

Total assets
Liabilities
Accounts payable and accrued liabilities
Due to other governments

Total liabilities

Net Position
Restricted for other governments

The accompanying notes are an integral part of the financial statements.
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Custodial Funds

$ 24707
214,416

1,773

5,944

130,577

377,417

279,020
4,182

283,202

$ 94,215



CADDO PARISH COMMISSION

Statement of Changes in Fiduciary Net Position
for the Year Ended December 31, 2025

Additions
Criminal court fines and forfeitures
Jury fund criminal case charges
Interes! earnings

Tolal addidions
Deductions
Criminal court disbursements
Juror and witness fee disbursements
Total deductions

Change in fiduciary net position

Nel posiion - beginning
Net posiion - ending

The accompanying notes are an integral part of the financial statements.

Shreveport, Louisiana

FIDUCIARY FUND
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Custodiat Funds

$ 920,346
82611
8,296

1,011,253

920,694
166,697

1,087,351

(76.138)

170,353

$ 94,215
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The accompanying notes are an integral part of the financial statements.

CADDO PARISH COMMISSION
Shreveport, Louisiana

COMPONENT UNITS
Combining Statement of Net Position
December 31, 2025

Govarnmantai Fund Types

Distet sttomey  Cadde Industnal Caddo {addo Pansh
of tha Firgt Development Correctional Communicabons Fire Distnct Fire Digtrigt Fe Disinet Fura Disdnct
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§ 03I 5 45825564 3483320 5 1i5H 273 % 83823 3 5218 % 8078
- - 17483209 1,562,371 . 2523388 1602583 £ 518,865
48155 277 189 350G 137230 2300535 1285813 1622188 2182253
2 . 401,038 . - - -
383408 458629
- 71348
512228 . - - - -
5611 358,208 142,130 133,302 2523 4,240 MER
2263704 15137 1373807 41197
$743088 3,261 380 14,397 364 7EGD T £8831% 2248783 £786.013
6144674 4,367 341 31158032 20148067 12 503,307 4,581,202 /774182 5,597,173
270,934 4,380,024 1490401 2024245 48 832 388,11
4061307 §.021542 - - - -
£ 31 12,501 588 148040 2024 215 48 832 388,11
257 678 3318465 521544 443,573 550,307 157,202 8,700 282778
280 B84 580,31 15710 3BRL0 . .
- . 2,1 .
500,00G &7
£ 381556 25 828 30,370 94 89¢ 238,408
1275485 988515 6801724 13¥012 4,20803% 2440224 -
825, 141 11,683 1 . 11483522 - 1402242 7,42
10176, 148 22,451 068 . . -
15 018,160 333845 40,110,252 1,233 677 5308211 4464253 4,441,548 £026,200
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- . 6.048
1227 17 590 568 . - -
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{contnuad)
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CADDO PARISH COMMISSION
Shreveport, Louisiana

COMPONENT UNITS
Combining Statement of Net Position
December 31, 2025

Proprigtary Fund Types
Pine Bl
Severage Lakeview Watarworis
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- 3250791
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$ O1TIE8T % 1813784 5 17OTOOF L A4 L BRZTE4 5 30aRLy7 § 48836885 §F  1Q781RE % 904794 § 685073013
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CADDO PARISH COMMISSION
Shreveport, Louisiana

COMPONENT UNITS
Combining Statement of Activities
For the Year Ended December 31, 2025

Economic
Judiciai Seraces Dovelopment Public Safety Fire Protecton Services
Distnct Aftorney  Caddo Industnal Caddo Cadde Pansh
of the Fisst Deveiapment Correctional Commumeabons Fire Distrct Free Distnet Fiee Distric! Fiee Distret
Judscal Distried Boarg Cerder i3} Distnet Humber 1 Nigmber 1 Nigmber 3 Nurber 4 Number 5
Expenses S 132y § TARA4E S 3752885 B S48REES 1 T@leHd 5 3651 3 lESAMA 5 2GR
Program Revenues
Charges for sarvices 1002857 . 14 506,629 e 155450 483,784 1022 550 282,980
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Sales faxes - - 1590872 - 3332 %R 200,45 - -
Teleghone tanil . 4 ME414 - .
State revenue shanng and
supplemental pay - - . - 298,976 0934 135811 69563
Investment eamings {loss; 8118 . 1197 042 - 132873 140,896 73887 64,752
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State fire insufance retiate - . . - 78,093 45049 42424 27
Miscelanacus 421500 £26.202 20870 233612 250 642 474 630 124 163 106 557
Tolal generat revenues 501248 623 207 24861 158 4 580,028 5113728 35.763,778 273732 3420 £7,
Change = net possion (286,254 {98240 1831.83¢ {G07 815 {188,748} 1,352 854 107,028 13,973
et posdion deficti - beginping (7714982 1852239 (15,218,538 §973 001 6520 145 684107 242653 4,363 55
Adpustment - opening net posikon for compenent
unit 4,000 - .
Change in accounting prnciple - - 731637 - - - - -
Het posdnn deficd; - beginmng. 2s restalad (7,710,952) 4852 2% {16872 525 3672081 4820 145 4881071 2428 535 4,383 554
et posdion (deficd - ending $ oTem ey §3 1554M08 0§ (1414068047 5 G305380 3 6430307 0§ 8d30M § 2531561 § 4508417
1d} Peniod ending June 30 2028
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{conknued}

The accompanying notes are an integral part of the financial statements.
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CADDO PARISH COMMISSION
Shreveport, Louisiana

COMPONENT UNITS

Combining Statement of Activities
For the Year Ended December 31, 2025

Hospital
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$ 139337 0§ 1653722 0§ 183584 3 49THNE0 3 8238 & 823781 3 #3138 3§ 680202 $ 1080407 B 134031003
588,865 171250 228497 32726118 164548 4R 387 SR 420623 1084082 58518188

- - - 284,383 - - - - - 293383

1000 2460 52640 15,976,520 478,023 848824 - 20634 £92
{805422: 11,480012; {341,457) (812 14% (117.711} 128176 £ 155,697 369,545 {18 325} 17,584 7723
1016 207 1,137 548 530,951 468,440 11323 - $2.506,323

- - - 208261 - - 25288 202

- - 4346414

3542 87 836 S5641 - 1575 - - - 15872

5989 25135 £6,087 700 1 1250 1530 {8.434) 2026890

- - - - - 34 145

- 45428 43847 - - - 274591

42983 126,645 223735 191 £3 3770 2443 4,832 252

1,100 580 1617652 876,233 1.080.525 25168 12540 2,580 (3931} 54,159,689
235158 137640 £34,776 2288718 7455 140,716 £158.072 2Haa45 (20318 6574917
25594 506 1678144 1642116 REE R b 655329 2,888.201 3725201 700,111 425,106 80852124
{1.279.993; {323 208) - 1,600.191;
- - - - - - - - - {753.937)
141953 1676144 1082316 34.1825870 695,325 2,898 201 1725382 e 925108 58490 001

$ 1714881 3 4813784 0§ 1207087 § &4MTR % 662784 5 1038917 S 4BRASEE % {O7MUER § w790 3 65073018

-31-

tconcluded)



CADDO PARISH COMMISSION
Shreveport, Louisiana

Notes to Basic Financial Statements
December 31, 2025
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CADDO PARISH COMMISSION
Shreveport, Louisiana

Notes to Basic Financial Statements
December 31, 2025

Summary of Significant Accounting Policies

The accounting policies of the Caddo Pansh Commission conform to generally accepted
accounting principles as apphicable to governments. The following is a summary of the more
significant accounting policies:

(a)

Reporting Entity

The Caddo Parish Commission (the Commission) is the governing authority for Caddo
Parish and is a palitical subdivision of the State of Louisiana. The Commission, under the
provisions of Lousiana Revised Statutes 33:1271-1285, enacts ordinances, sels policy, and
establishes programs in such fields as cnminal and juvenile justice, highways and streets,
sanitation, planning and zoning, public heaith and welfare, libraries, culture and recreational
facilities, economic development, and general administrative services.

The Commission was established December 10, 1984, after voler approval of the Home Rule
Charter for Caddo Parish on April 7, 1984. The Commission replaced the Caddo Parish Police
Jury, which was established January 18, 1838.

The basic criterion for determining whether a governmental department. agency, institution,
commission, public authority, or other governmental organization should be included in a
primary governmental unit's reporting entity for govemment-wide financial statements is
financial accountabiity. Financial accountabiity includes the appointment of a voting majority of
the organization’'s goveming body and the ability of the pnmary government to impose its will
on the organization or if there is a financial benefit/burden relationship. In addition, an
organization, which is fiscally dependent on the primary government, should be included in its
reporting entity.

These financial statements present the Commission (the primary government) and its
component units. The discrete component units discussed below are included in the
Commission's reporting entity because of the significance of their operational or financial
relationship with the Commission. There are no blended component units in the Commission.

Discretely Presented Component Units

The component units’ columns in the government-wide financial statements include the
financial data of the Commission’s component units. They are reported in a separate column
to emphasize that they are legally separate from the Comnussion.

The following is a summary of the component units:
District Attorney of the First Judicial District

The District Attorney of the First Judicial District (the District Attorney) has charge of every
criminal prosecution by the State in his district, is the representative of the State before the
grand jury in his district, and s the legal advisor to the grand jury. Caddo Parish compnses
the First Judicial District. The District Attorney 1s fiscally dependent on the Commission. The
Commission has the statutory responsibility to fund the operations of the District Attorney. If
all of the fee revenue were (o diminish, the Commission would have to fund the District
Attorney's office allowing it to function. Currently, the Commission provides approximately
half of the Disinct Attorney’s total revenue.
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CADDO PARISH COMMISSION
Shreveport, Louisiana

Notes to Basic Financial Statements
December 31, 2025

Industrial Devetopment Board of the Farish of Caddo, Inc.

The Industrial Development Board of the Parish of Caddo, Inc. (IDB) was created by the
Commission and authorized by the Louisiana Revised Statute 51:1151 to promote the
retention, expansion, and attraction of business and commercial enterprises in Caddo Parish
and to expand employment opportunities. The Commission makes appointments to the
Board. The Commission may be financially accountable for 1DB as a result of fiscal
dependency. The Commission also may impose its will on the Caddo Industrial Development
Board by significantly influencing programs, prajects, or level of service.

Caddo Correctional Center

The Caddo Correctional Center {the Center) was created by the Caddo Parish Commission
under the provisions of Louisiana Revised Statute 33:1236 providing for the maintenance and
operation of a Parish prison. The Center is a modern correctional facility that has a maximum
capacity of 1,500 male and female inmates and a separale work release facility that has a
maximum capacity of 240 male inmates. The Center is fiscally dependent on the
Commission. Any shift in other resources would require the Commission to fund the Center's
operations. Ht is the Commission’s responsibility to maintain the Center; ultimate responsibility
for the Cenler is vested in the Comnussion.

Caddo Parish Commimunications District Number One

The Caddo Parish Communications District Number One (the District} was created by the
Commission by ordinance on Seplember 25, 1985, as provided under Louisiana Revised
Statute 33:9103. The District is comprised of property within the Parish of Caddo and is
governed by a Board of Commissioners. The purpose of the District is to provide a primary
three-digit emergency telephone number (911) and related support system for Caddo Parish.
The Commission appoints a vating majority of the District's governing body. As such, the
Commission can impose its will on the District. Additionally, the Commission may be
financially accountable for the District as a result of fiscal dependency.

Caddo Parish Fire Protection Districf No. 1

The Caddo Parish Fire Protection District No. 1 (Fire District 1) was created by Ordinance
No. 2034 adopted by the Commission on October 6, 1982, Fire District 1 is governed by a
five member Board of Commissioners appointed by the Commission and the Town of
Blanchard, Louisiana. The Commission appoints a voting majority of Fire District 1's
governing body. Additionally, the Commission may be financially accountable for Fire District
1 as a result of fiscal dependency. The Commission also may impose its will on Fire District
1 by significantly influencing programs, projects, or level of service.

The Caddo Parish Commission by Ordinance No. 5024, enlarged the boundaries of Fire
District 1 to include the territory in Caddo Parish Fire Protection District No. 2 (Fire District 2).
Effective January 1, 2011, ali operational assets and liabilities of Fire District 2 were
transferred to Fire District 1. Fire District 2 retained cash funds and the related debt,
associated with its bonded debt. As of the year ended December 31, 2014, Fire District 2 is
not a discretely presented component unit because its financial statements are no longer
material to the financial statements of the Commission.
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CADDO PARISH COMMISSION
Shreveport, Louisiana

Notes to Basic Financial Statements
December 31, 2025

Caddo Parish Fire Protection District No. 3

The Caddo Parish Fire District No. 3 (Fire Distnct 3) was created by resolution of the
Commission on April 11, 1984, to purchase and maintain fire equipment and to provide fire
protection for the people of Fire District 3. 1t is governed by a board of commissioners
consisting of five members: two members are appointed by the Commission, two members
are appointed by the Mayor and Board of Aldermen of Greenwood, Lowsiana, and one
member, who is the chairman, is appointed by the four other members. The Commission
appoints a voting masority of Fire District 3's governing body. Additionally, the Commission
may be financially accountable for Fire District 3 as a result of fiscal dependency. The
Commission also may impose its will on Fire District 3 by significantly influencing programs,
projects. or level of service.

Caddo Parish Fire Protection District No. 4

The Caddo Parish Fire Protection District No. 4 (Fire District 4) was created by the
Commission by ordinance as provided under the Louisiana Revised Statutes 40:1496. Fire
District 4 is comprised of property in Southwest Caddo Parish and 1s governed by a board of
commissioners. The purpose of Fire District 4 is o provide fire and emergency services {o
residents of its district. The Commission appoints a voting majority of Fire District 4's
governing body. Additionally, the Commission may be financially accountable for Fire District
4 as a result of fiscal dependency. The Commission also may impose its will on Fire Disirict 4
by significantly influencing programs, projects, or level of service.

Caddo Parish Fire Protection District No. 5

The Caddo Parish Fire Protection District No. 5 (Fire District 5} was created by Ordinance
No. 2143 adopted by the Commission on Agpril 24, 1984, to provide fire protection, emergency
medical and hazardous material services for the people of its district. Fire District 5 is
governed by a five member board of commissioners appointed by the Commission. The
Commission may be financially accountable for Fwe Distnict & as a result of fiscal
dependency. The Commission also may impose its will on Fire District 5 by significantly
influencing programs, projects, or level of service.

Caddo Parish Fire Protection District No. 6

The Caddo Parish Fire Protection District No. 6 (Fire District 6) was created by the
Commission by ordinance as provided under the Louisiana Revised Statutes 40:1496. The
purpose of Fire District 6 is to provide fire and emergency services to residents of its district.
Fire District 6 is comprised of property in Southwest Caddo Parish and is governed by a
board of commissioners, who are appointed by the Commission. The Commission may be
financially accountable for Fire District 6 as a resuit of fiscal dependency. The Commission
also may impose its will on Fire District 6 by significantly influencing programs, projects, or
level of service.

Caddo Parish Fire Prolection District No. 7

The Caddo Parish Fire Protection Dastrict No. 7 (Fire District 7) was created by the
Commission in 1987 under the provisions of Louisiana Revised Statutes 40:1492-1501. Fire
District 7 was formed to provide fire protection and emergency medical services to the
residents of its district in North Caddo Parish.
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CADDO PARISH COMMISSION
Shreveport, Louisiana

Notes to Basic Financial Statements
December 31, 2025

lts six board members are appointed by the Commission. The Commission may be financially
accountabile for Fire District 7 as a result of fiscal dependency. The Commission also may
impose its will on Fire District 7 by significantly influencing programs, projects, or level of
sefrvice,

Caddo Parish Fire Protection District No. 8

The Caddo Parish Fire Protection District No. 8 (Fire District 8) provides fire and emergency
services for the citizens and municipalities withun its district. Fire District 8 currently employs
six employees and has in excess of 60 volunteers. It is govermned by a Board of six members
appointed by the Commission. The Commussion may be financially accountable for Fire
District 8 as a result of fiscal dependency. The Commission also may impose its will on Fire
District 8 by significantly influencing programs, projects, or level of service,

North Caddo Hospital Service District

The North Caddo Hospital Service District {the Medical Center) 1s organized and operated as
a hospital service disinct under Louisiana Rewvised Statutes, Chapter 10, Title 46. The
Medical Center is located in Vivian, Lowsiana, and provides inpatient and outpatient acute
and non-acute medical care, including emergency services, primarily 1o patients residing in
the Vivian area. The governing authonty of the Medical Center, a nine-member board of
commissioners appointed by the Commission, was established by an ordinance of the
Commission. The Commission may be financally accountable for the Medical Center as a
result of fiscal dependency and exciusion wouid create misleading or incompiete financial
statements.

Caddo Parish Sewerage District No. 2

The Caddo Parish Sewerage District No. 2 (Sewerage District 2) was created by the
Commission. It was formed to provide sewerage collection and treatment for District No. 2. Its
seven board members are appointed by the Commission. The Commission may be
financially accountable for Sewerage District 2 as a resuit of fiscal dependency. The
Commission also may impose its will on Sewerage District 2 by significantly influencing
programs, projects, or level of service.

Caddo Parish Sewerage District No. 7

The Caddo Parish Sewerage District No. 7 {Sewerage District 7) was created by the
Commission. It was formed to construct and operate a sewerage collection and treatment
system north of Shreveport, Louisiana. It serves approximately 1,750 customers and empioys
four employees. lis five board members are appointed by the Commussion. The Commission
may be financially accountable for Sewerage District 7 as a result of fiscal dependency. The
Commission alsc may impose its will on Sewerage District 7 by significantly influencing
programs, projects, or level of service.

Caddo Parish Waterworks District No. 7

The Caddo Parish Waterworks District No. 7, Keithville, Louisiana (Waterworks Distnict 7}
was created by ordinance on January 8, 1975, as provided under Louisiana Revised Statutes
33:3811. Waterworks District 7 is comprised of property sauthwest Caddo Parish, Louisiana,
and serves approximately 1,600 residential and commercial customers.
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CADDO PARISH COMMISSION
Shreveport, Louisiana

Notes to Basic Financial Statements
December 31, 2025

Operations consist of seven weilis, five treatment plants and approximately 72 miles of water
lines. It is governed by a five-member board of commissioners appointed by the Commission.
The members of the board serve five-year terms. The Commission may be financially
accountable for Waterworks District 7 as a result of fiscal dependency. The Commission also
may impose its will on Waterworks District 7 by significantly influencing programs, projects, or
level of service.

Lakeview Waterworks Disinct

Lakeview Waterworks District {Lakeview) was created by the Commission and authorized by
the Louisiana Revised Statute 33:3811. Lakeview 1s located adjacent to and in proximity of
Cross Lake. The purpose of Lakeview is to provide waler service to the residents of its
district. Lakeview is governed by a board of five commissioners appointed by the
Commission. The commissioners serve five-year terms. The Commission may be financial
accountable for Lakeview as a result of fiscal dependency. The Commission also may
impose its will on Lakeview by significantly influencing programs, projects, or level of service.

Pine Hilt Waterworks District No. 8

The Pine Hill Waterworks Distnct No. 8 (Waterworks District 8) was created by the
Commission and authorized by the Louisiana Revised Statute 33:3811. Waterworks District 8
is located north of Shrevepor, Louisiana, and serves approximately 1,460 customers. It is
governed by a board of five commussioners appointed by the Commission as authorized by
Louisiana Revised Statute 33:3812. The commissioners serve five-year terms. The
Commission may be financially accountabie for Waterworks District 8 as a result of fiscal
dependency. The Commission also may impose its will on Waterworks District 8 by
significantly influencing programs, projects, or level of service.

Complete financial statements of the discretely presented component units may be obtained
at the Office of the Legislative Auditor of the State of Louisiana, 1600 North Third Street, P.O.
Box 94397, Batan Rouge, LA 70804-9397 or at their respective administrative offices.

District Attorney of the First Judicial District Caddo Correctional Center

501 Texas Street 505 Travis Street

Shreveport, LA 71101 Shreveport, LA 71101

Caddo Parish Communications District

Number One Caddo Parish Fire District No. 1
1144 Texas Avenue P.O. Box 538

Shreveport, LA 71101 Bianchard, LA 71109

Caddo Parish Fire District No. 3 Caddo Parish Fire District No. 4
9081 Highway 80 8420 Colquitt Road
Greenwood, LA 71033 Keithville, LA 71047

Caddo Parish Fire District No. 5 Caddo Parish Fire District No. 6
1675 Leonard Road 11450 Oid Mansfield Road
Shreveport, LA 71115 Keithville, LA 71047
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Caddo Parish Fire District No. 7
300 Highway 1 North
Oil City, LA 71061

North Caddo Hospital Service District
1000 South Spruce Street
Vivian, LA 71082

Caddo Parish Sewerage District No. 7
4859 North Market, Suite 4
Shreveport, LA 71107

Lakeview Waterworks District
3205 Lorraine Sireet
Shreveport, LA71107

Caddo Parish Fire District No. 8
1007 South Spruce Street
Vivian, LA 71082

Caddo Parish Sewerage District No. 2
4126 Rainier
Shreveport, LA 71107

Caddo Parish Waterwarks District No. 7
3836 Colquitt Road
Keithville, LA 71047

Pine Hill Waterworks District No. 8
4922 North Market Street
Shreveport, LA 71107

Industrial Development Board of the
Parish of Caddo, Inc.

333 Texas 3t., Suite 2020
Shreveport, LA71101

Discretely Presented Component Units' Footnote Disclosures

The following Notes 2 through 11 include oniy the primary government and do not include the
discretely presented component units since they do not present a significant risk exposure for
fair presentation.

Payments between the Commission and Component Units

Resource flows (except those that affect the statement of net position/balance sheet only,
such as loans and repayments) between a primary government and its discretely presented
component units are reported as external transactions — that is, as revenues and expenses.
For the year ended December 31, 2025, paymenis to component units were primarily made
up of budget appropriations 1o the District Attorney of the First Judiciai District (District
Attorney) for operations of $7,560,000, payments of $486,677 to the District Attorney related
to reimbursements for capital outlay and contracts, and payments for inmate feeding,
housing, and medical costs to the Caddo Correctional Center {the Center) of $7,308,374.

The Dastrict Attorney's office reimbursed the Commission $1,636,112 for various expenses,
notably health insurance. At December 31, 2025, $138,712 was due to the Commission from
the District Attorney for miscellaneous reimbursements and health insurance premiums,
respectively, and is included in due from other governments.

Also, for the year ended December 31, 2025, the Commission had $524.573 due to
component units. This total balance was due to the Center. In the discretely presented
component unit financial statements, the Center had a halance due from the Commission of
$468.629 These balances do not agree because the Center's statements were for the
period ending June 30, 2025
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Related Crganizations

Current Louisiana law provides for the creation of various Districts for the provision of certain
services on a parish-wide level. The Caddo Parish Public School System, Caddo Parish
Clerk of Court, Caddo Pansh Sheriff's Office, Caddo Parish Tax Assessor, and Caddo Parish
Coroner are legally separate from the Commission and are governed by independently
elected officials. The Commission is not considered o be accountable for these Districts due
to the inability of the Comimission to impose its will over the daily operations. These officials
prepare their own budgets, designate their own management teams, issue debt, and levy
their own taxes or fees. While some financial burdens are placed on the Commission by
these Districts, it is not considered significant encugh to warrant thew inclusion in the
reporting entity.

Government-Wide and Fund Financial Statements

The government-wide financial statements (GWFS) (1.e., the statement of net position and the
statement of activities) report information on aill of the nonfiduciary activities of the pnmary
government and its component units. Governmental activities, which normally are supported
by taxes, intergovernmental revenues, and other nonexchange transactions, are reported
separately from business-type activities, which rely to a significant extent on fees and charges
to external customers for support. Likewise, the primary government is reported separately
from certain legally separate component units for which the primary govermment is financially
accountable.

The statement of activities demonstrates the degree to which the direct expenses of a given
function are offset by program revenues. Direct expenses are those that are clearly identifiable
with a specific function. Program revenues include 1) charges to customers or applicants who
purchase, use, or direclly benefit from goods. services or privileges provided by a given
function or segment, and 2} grants and contributions that are restricted to meeting the
operational or capital requirements of a particular funclion. Taxes and other items not properly
included among program revenues are reported instead as general revenues.

Separate fund financial statemenis (FFS) are provided for governmental funds, proprietary
fund, and fiduciary funds, even though the iatler are exciuded from the government-wide
financial statements. Major individual governmental funds are reported as separate columns in
the fund financial statements.

Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The accounting and financial reporting treatment is determined by the applicable
measurement focus and basis of accounting. Measurement focus indicales the type of
resources being measured such as current financial resources or economic resources. The
basis of accounting indicates the timing of transactions or events for recognition in the financial
statements.

The government-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting. Revenues are recorded when earned
and expenses are recorded when a liability is incurred, regardless of the timing of related cash
flows. Property taxes are recognized as revenues in the year for which they are levied. Grants
and similar items are recognized as revenue as soon as all eligibility requirements imposed by
the provider have been met.
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The governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized
as soon as they are both measurable and avaiiable. Revenues are considered to be available
when they are collectible within the current period or soon encugh thereafter to pay liabilities of
the current period. For this purpose, the government considers revenues to he available if they
are collected within 60 days of the end of the current fiscal period. Expenditures generally are
recorded when a liabiity is incurred, as under accrual accounting. However, debt service
expenditures, as well as expenditures related to compensated absences, and claims and
judgments, are recorded only when payment is due. General capital assetl acquisttions are
reported as expenditures in governmental funds. Issuance of long-term debt and acquisitions
under capital leases are reported as other financing sources.

Ad valorem taxes are considered “measurable” at the time of levy, whereas ilems such as beer
taxes are considered "measurable” when in the hands of intermediary coliecting agencies and
are recognized as revenue at that time. Substantially all other non-intergovernmental revenues
are susceptible to accrual and are recognized when earned or the underlying transaction occurs.
Sales taxes are accrued in the individual funds to which they pertain. For intergovernmental
revenues, the legal and contractual requirements of the numerous individual programs are used
as guidance. Grants and similar stems are recognized as revenues as soon as all eligibility
requirements have been met. In reimbursement-type programs, monies must be expended on
the specific purpose or project before any amounts will be paid 1o the Commission; therefore,
revenues are recognized based upon the expenditures recorded. In other programs in which
monies are virtually unrestricted as to purpose of expenditure and are usually revocable
only for failure to comply with prescnbed compliance requirements, the resources are
reflected as revenues at the time of receipt or earber if the susceptible to accrual critenia are
met.

The proprietary funds are reported using the economic resotrces measurement focus and the
accrual basis of accounting.

All fiduciary funds, including custodial funds, use the accrual basis of accounting. Also,
custodial funds are reported using the economic resources measurement focus.

The accounts of the Commissian are organized on the basis of funds, each of which is
considered a separate accounting entity. The operations of each fund are accounted for
with a separate set of self-balancing accounts that comprise its assets, liabilities, fund
balance/retained eamings, revenues, and expenditures/expenses. The various funds are
summarized by type in the financial statements. The following fund types are used by the
Commission:

Governmental Funds

Governmental funds are those through which most governmental functions of the Commiission
are financed. The acquisition, use, and balances of the Commission's expendable financial
resources and the related liabilities (except those accounted for in proprietary funds) are
accounted for through governmental funds. The Commission reports the following major
governmental funds:

General Fund - The General Fund is the general operating fund of the Commission. itis

used to account for all financial resources except those required to he accounted for in
another fund.
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Detention Facilities Fund - The Detention Facilities Fund is a special revenue fund and
accounts for the proceeds of a special ad valorem tax and other revenues dedicated
to the maintenance and operation of the Caddo Correctional Center.

Solid Wasle Disposal Fund - The Solid Waste Disposal Fund is a special revenue fund
and accounts for the proceeds of a special ad valorem tax, sales tax, and other revenues
dedicated for maintenance and operation of the Parish solid waste system.

Public Works Fund - The Public Works Fund is a special revenue fund and accounts for
the proceeds of a sales tax approved by the voters in 1989, The tax was dedicated to
capital improvement of roads, bndges, and drainage. The fund also accounts for the
proceeds of a portion of the gasoline tax levied by the State of Louisiana. These
funds are dedicated 1o road and bridge improvement by the State.

Head Start Fund - The Head Start Fund s a special revenue fund and accounts for
federal monies received by the Commission that are passed through to the Caddo
Commumty Action Agency.

Biomedical Fund - The Biomedical Fund is a special revenue fund and accounts for
the proceeds of a special ad valorem tax dedicated to economic development.

Capital Outlay Fund - The Capital Outiay Fund was established to account for capital
expenditures and capital projects stiil in progress. Monies for the Capital Gutlay Fund
afe provided through transfers from various funds of the Commission.

Criminal Justice Fund - The Criminal Justice Fund is a special revenue fund and accounts
for the proceeds of a special ad valorem tax dedicated for criminal justice system
expenditures.

American Rescue Plan Fund - The American Rescue Plan Fund is a special revenue fund
and was established to account for expenditures related to the American Rescue Plan Act
{ARPA) of 2021.

Additionaily, the Commission reports the following non-major governmentatl fund types:

Special Revenue Funds - Special Revenue Funds are used to account for the
proceeds of specific revenue sources that are legally restricted to expenditures for
specified purposes.

Capital Project Funds - Capital Projects Funds are used 1o account for financial resources
to be used for the acquisition or construction of major capital facilities. These funds are
also used to account for the construction of public improvements, which are 1o be
ultimately financed through assessments (o individual property owners,

Debt Service Fund - The Debt Service Fund is used to account for the accumulation of
resources for, and the payment of, general long-term debt principal, interest, and related
costs. This Fund receives a dedicated portion of ad valorem taxes paid to the
Commission.
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Proprietary Fund Type

The proprietary fund type is used to account for the Commission’s ongoing organizations
and activities that are similar to those often found in the private sector. The Internal Service
Funds are the only proprietary funds maintained by the Commission. The Internal Service
Funds are used to account for the financing of services provided by one fund of the
Commission to other funds on a cost reimbursement basis.

The following are the Commission's Internal Service Funds:

Group Insurance Fund - The Group Insurance Fund is used 0 account for employee
medical and life insurance coverage.

General Insurance Fund - The General Insurance Fund is used to account for casualty and
workmen's compensation insurance coverage and claims.

Propnetary funds distinguish operating revenues and expenses from nonoperating items.
Operating revenues and expenses generally resuit from providing services and producing and
delivering goods in connection with a propnetary fund's principal ongoing operations. Operating
expenses for internal service funds include the cost of sales and services, administrative
expenses, and depreciation of capital assets. All revenue and expenses not meeting this
definition are reported as nonoperating revenues and expenses.

Fiduciary Funds

Fiduciary fund reporting focuses on net position and changes in net position. The fiduciary
fund category is split into four classifications: pension trust funds, investment trust funds,
private-purpose trust funds and custodial funds. The only fiduciary funds that Commission has
are considered custodial funds. The following are the Commission’s fiduciary funds:

Criminal Coud Fund — The Criminal Court Fund was established i accordance with a
government mandate by the Legislature 1o account for the proceeds from the operations of
the First Judicial District Court. All fines, court costs, and bond forfeitures imposed by the
Court are dedicated to trial costs and other operating expenditures.

Jury Fund — The Jury Fund was established in accordance with a government mandate by
the Legisiature to account far the proceeds from a special fee assessed on criminal cases.
The fees are used to provide compensation of jurors in criminal matters.

When both restricted and unrestricted resources are available for use, it is the Commission's
policy to use restricted resources first, and then unrestiicted resources as they are needed.

Capital Assets

Capital assets, which include property, plant, equipment, and infrastructure assets (e g.,
roads, bridges. sidewalks, and similar items}, are reported in the governmental activities
column in the GWFS. Capital assets are recorded at historical cost or estimated historical
cost for assets where actual historical cost is not available and depreciated over their
estimated useful lives. Donated capital assets, donated works of art or similar items, and
capital assets received in a service concession arrangement are reported at acquisition
value.
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The Comnussion maintains a threshold level for capitalization of capital assets except land.
All land is capitalized, regardless of the amount. All other capital assets are capitalized
utilizing a threshold of $5.000 for land improvements, buildings and building improvements,
furniture, equipment, vehicles, and construction in progress. Infrastructure is capitalized
utilizing a threshold of $200,000 for roads, $75,000 for bridges, $50,000 for drainage ditches,
and $5,000 for solid waste. The costs of normal maintenance and repairs that do not add to the
value of the asset or materially extend assets lives are not capitalized.

Estimated useful life is management's estimate of how long the asset is expecied to meet
service demands. Capital assets have not been assigned a salvage vaiue because
management feels that the salvage value is immaterial. Straight-line depreciation is calculated
based on the foliowing estimated useful lives:

Land improvements 20 years
Buildings 40 - 45 years
Building improvements 20 years
Sewer line 50 years
Drainage 15 - 30 years
Roadways 20 - 40 years
Bridges 40 years
5olid waste 15 years
Vehicles 5 years
Egquipment 5-20 years
Unearned Revenue

Unearned revenue recorded on the GWFS and the FFS represents amounts received
before eligibility requirements are met or expenses occur.

Long-term Liabilities

In the GWFS, and proprietary fund types in the FFS, long-term debt, and other long-temm
obligations are reported as liabiiities in the applicable governmenial activities, or proprietary fund-
type Statement of Net Position. Bond premiums and discounts, and gains/losses on
refundings. are deferred and amortized aver the term of the related debt. Bonds payable are
reported net of the applicable bond premium or discount and gains/losses on refundings.

In the FFS, governmental fund types recognize bond premiums and discounts, as well as
bond issuance costs, during the current period. The face amount of debt issued is
reported as other financing sources. Premiums received on debt issuances are reported as
other financing sources while discounts on debt issuances are reported as other financing
uses. Issuance costs, whether or not withheld from the actual debt proceeds received, are
reported as debt service expenditures.

Encumbrances

Encumbrance accounting, under which purchase orders, confracts, and other
commitments for the expenditure of funds are recorded to reserve that portion of
applicable appropriation, is employed in the Commission’s governmental funds.
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Every appropriation, except an appropriation for a capital expenditure, will lapse at the
close of the fiscal year to the extent it has not been expended.

{f) Investments

()

W

State statutes authorize the Commission to invest in U. S. bonds, Treasury noles, and bilis,
or certificates or time deposits of state banks organized under Louisiana law and national
banks having principal offices in Louisiana. In addition, local governments in Louisiana are
authorized to invest in the Louisiana Asset Management Pool Inc. (LAMP), a nonprofit
carparation, formed by an initiative of the State Treasurer and organized under the laws of
the State of Louisiana, which operates a local government investment pool. Investments of
the Commission are stated at fair value. Investments, excluding the LAMP investments, are
held in the Cammission’s name through a book-entry system at the Federal Reserve Bank. A
separate financial report for LAMP can be located at the LAMP website, www lamppool.com.

Inventories

Inventories are valued at cost using the first-in, first-out (FIFO} method. Inventory in the
Public Works Fund consists of parts, signs, and fuel. inventories are accounted for using the
purchase method.

Deferred Qutflows/Inflows of Resources

The Commission has two (2} items that qualfy for reporting as deferred outflows of
resources, the deferred outflows related to other post-employment benefits (OPEB) and the
deferred outflows related to pensions, reported in the government-wide statements of net
position. The deferred outflows related to pensions are an aggregate of items related to
pensions as calculated in accordance with GASB Caodification (GASBC) Section P20:
Pension Aclivities — Reporiing for Benefits Provided through Trusts That Meet Specified
Criteria. The deferred outflows related to pensions will be recognized as either pension
expense or a reduction in the net pension Hability (asset) in future reporting years. The
deferred outflows reiated to OPEB results from the difference between projected and actual
experience, changes in assumptions, and contributions made subsequent to the
measurement date for the OPEBR liability.

The Commission has three (4) items that qualfy for reporting as deferred inflows of
resources. Unavaiiable revenues for ad valorem taxes represent those amounts of current
year taxes not recewved within the 60-day period after December 31. Certain licenses are
collected in advance; therefore, the recognition of revenue is deferred until the following year.
In addition, unavailable revenues in the Public Works Fund include paving assessments
receivable that are collected over several years. Revenue will be recognized as paving
assessments receivable become current. As paving assessments become current but not
collected, the receivabies then become delinquent. These receivables are secured by the
property improved by the assessments and are, therefore, collectible. Delinquent receivabies
are immatetial.
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The Commission has deferred inflows of resources and deferred outflows of resources
related to the recording of changes in its net pension liability {asset} and recording of OPEB.
The statements of financial position will sometimes report a separate section for deferred
inflows of resources. This separate financial statement element, deferred inflows of
resources, represents an acquisition of net position that applies to a future period(s) and so
will not be recognized as an inflow of resources {revenue) until that time. Certain changes in
the net pension hability (asset) and OPEB, are recognized as pension expense, and
employee benefit expense over time, instead of all being recognized in the year of
accurrence. Experience, and gams or losses, resuit from the Commission's actuary, which
adjusts the net pension liability {asset) and OPEB for aclual experience based on certain
trend information that was previously assumed. These experience, and gains or losses are
recorded as deferred outflows or deferred inflows of resources and are amortized into
pension expense over the expected remaining service lives of pian members. Changes in
actuarial assumptions which adjust the net pension liability and OPEB are also recorded as
deferred outflows or deferred inflows of resources and are amortized into pension expense
over the expected remaining service lives of plan members. The difference between
projected mvesiment return on pension nvesiments and actual return on those investments
is also deferred and amortized against pension expense over a five-year period.

Additionally, any contributions made by the Commission to the pension plan or OPEB pian
before year-end, but subsequent to the measurement date of the Commission’s net pension
liability (asset) and OPEB liabilily are reporied as deferred outflows of resources. This
amount will reduce the net pension hability (asset) and the OPEB liability in the next fiscal
year.

Vacation and Sick Leave

The Commission’s policy permits employees to accumulate earned but unused vacation
benefits, which are eligible for payment upon separation from government service. Both
unused vacation benefits and unused sick leave are eligible to be used while still employed
by the Commission. The liability for such leave is reported as incurred in the government-
wide financial statements to the extent that the leave is attributable (o employees’ services
already rendered and 15 more hikely than not to be used and paid for while employed or paid
for at the end of employment. For the purpose of measuring the liability, the Commission
assumes that leave is used on a last-in-first-out (LIFO) basis, with leave earned during the
current year used before leave accumulated in prior years. A liability for those amounts is
recorded in the governmental funds only if the liability has matured as a result of employee
resignations or retirements. The liability for compensated absences includes salary-related
benefits, where applicable.

Pension Plans
The Commission participates in two retirement plans, which are administered by other

governmental entities. These plans cover substantially all employees who meet cerlain
length of service requirements (see Note 7 for details of these plans).
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(m) Net Position Classifications

In the government-wide financial statements, net position 1s classified and displayed in three
components:

Net investment in capital assets — Consists of capital assets. net of accumulated
depreciation and related debt.

Restricted net position — Consists of net position with constraints placed on the use
either by (1) extemal groups such as creditors, grantors, contributors, or laws or
regulations of other governments; or (2} law through constifutional provisions or
enabling legislation.

Unrestricted net position — All other net position that do not meet the definition of
“restricted” or “net investment in capital assels”.

{n} Fund Balance Classifications

In the governmental fund financial statements, fund balances are classified as follows:

Non-spendable. This classification includes amounts that cannot be spent because
they are either {a) not in spendable form or (b} are legally or contractually required to
be maintained intact. The Commission has non-spendable fund balances as of
December 31, 2025, far inventories.

Restricted: This classification includes amounts for which constrainis have been
placed on the use of the resources either {a) externally imposed by creditors (such as
through a debt covenant), grantors, contributors, or laws or regulations of other
governments, or (b} imposed by law through constitutional provisions or enabling
legisiation. The Commission has restricted resources as of December 31, 2025, for
cniminal justice, health and welfare, highways, slreets and drainage, building facilities,
sanitation, cullure and recreation, economic development, debt service, and capital
projects.

Committed: This classification includes amounts that can be used only for specific
purposes pursuant to constraints imposed by formal action of the Commission. The
Caddo Parish Commission is the highest level of decision-making authority for the
Commission. Commitments may be established, modified, or rescinded only through
ordinances approved by the Commission. These amounts cannot be used for any
other purpose unless the Commission removes or changes the specified use by
taking the same type of action (ordinance) that was employed when the funds were
initially commutted. This classification also inciudes conftractual obligations to the
extent that existing resources have been specifically committed for use in satisfying
those confractual requirements. As of December 31, 2025, the Commission has
committed resources 1o contingencies, economic development, and subsequent
year's expenditures.

Assigned: This classification includes amounts that are constrained by the
Commission’s intent to be used for a specific purpose but are neither restricted nor
committed. This intent can be expressed by the Commission or by an official or body
to which the Commission delegates the authority.
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» This classification aiso inciudes the remaining positive fund balance for all
governmental funds except for the General Fund. The Caddo Parish Administrator
and Chief Executive Officer may assign amounts that can be used only for specific
purposes but these amounts are not spendable until a budget ordinance is passed by
the Commission. This authority is given to the Administrator through the Home Rule
Charter for the Parish of Caddo. The Commission has assigned resources as of
December 31, 2025, to future claims and special services.

« Unassigned: This classification includes the residual fund balance for the General
Fund and aiso includes negative residual fund baiance of any other governmental
fund that cannot be eliminated by offsetting of assigned fund balance amounts. The
General Fund, at December 31, 2025, has $26.217,258 classified as unassigned.

The Commission would typically use restnicted fund balances first, followed by committed
resources, and then assigned resources, as appropriate opportunities arise, but reserves the
right to selectively spend unassigned resources first to defer the use of these other classified
funds.

{o) Interfund Receivables and Payables

All outstanding balances between funds are reported as due to/from other funds. There 1s no
activity between funds that is representative of lending/borrowing arrangements at the end of
the fiscal year.

The Criminal Court Fund inciudes receipts and disbursements of the First Judicial District
Court. The monies in the fund are not available for use by the Commission; however,
state law requires that the Commission fund all deficits of the fund and entities the
Commission 1o one-haif of any surpius. These transactions are accounted for as receipts or
disbursements of the Criminal Cowrt Fund and the General Fund as applicable.

(p) Grants from Other Governmental Agencies

Federal and state governmental agencies represent an imporiant source of supplementary
funding to finance housing, employment, construction programs, and other activities
beneficial to the Parish. These funds, primarly in the form of grants, are recorded in the
General, Special Revenue, and Capital Projects Funds. A grant receivable is recorded when
the Commission has a right to reimbursement under the related grant. The grants normally
specify the purpose for which the funds may be used and are audited annually under the
single audit approach as mandated in the Uniform Guidance.

Entitlements (grants) are recorded as revenues when all eligibility requirements are met,
including any time requirements, and the amount is received during the period or within the
availability period for this revenue source {within 120 days of fiscal year end)
Expenditure-driven grants are recognized as revenue when the qualifying expenditures have
been incurred and ali other eligibility requirements have been met, and the amount is
received during the period or within the availability period for this revenue source (within 120
days of the fiscal year end). All other entitiernents are considered to be measurable and
available only when cash is received by the government.
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{q) Cash and Cash Equivalents

For purposes of the Statement of Cash Flows, the Commission considers all highly kquid
investments with an original maturity of three months or less o be cash equivalents.

{r} Subsequent Events

Management has evaluated subsequent events through the date that the financial statements
were gvailable to be issued, June 30, 2026. See Note 11 for relevant disclosures.

{s) Recently Issued and Implemented Accounting Pronouncements

GASB Statement No. 102, Certain Risk Disclosures. The objective of this Statement is to
provide essential information about risks related to a government's vulnerabilities due to
certain concentrations (a lack of diversification related to an aspect of a significant revenue
Source ar expense) of constraints (limitations Imposed externally or by formal action of a
government's highest level of decision-making authority). A government is required to disclose
information about such risks if a concentration or constraint (1} is known to the government
before the financial statements are avaiable to be issued, (2) makes the government
vuinerable to the risk of a substantial impact, and (3) an event or events associated with the
concentration or constraint that could cause the substantial impact has cccurred, begun to
occur, or 18 mare kikely than not {o begin to occur within 12 months of the date the financial
statements are available o be issued. There were no significant impacts of implementing this
Statement.

Pronouncements Issued But Not Yet Effective

The GASE has issued statements that will become effective in fiture years. These
statements are as follows!

GASB Statement No. 103, Financial Reporting Model Improvements. The objective of this
Statement is to improve key components of the financial reporting blueprint to enhance its
effectiveness in providing essential information and to address certain apphcation issues.
The Statement requires changes 1o management's discussion and analysis to make it easier
to read and understand and to focus on explaining the reasons why balances and results of
operation have changed. The Statement also provides more explicit definitions of operating
and nonoperating revenues and expenses and changes the presentation of nonoperating
revenues and expenses in the proprietary funds statement of revenues, expenses, and
changes in fund net position. The new standards also (1) combine extracrdinary items and
special items into a single category, unusual or infrequent items, and clarify how they shouid
be reported; (2) limits the reporting of major component unit information to the face of the
government-wide financial statements, if it does not reduce their readability, or it combining
financial statements following the fund financial statements; and {3) requires that budgetary
comparisons be presented as required supplementary information, eliminating the option to
present them as basic financial statements. The requirements of this Statement are effective
for fiscal years beginning after June 15, 2025, and all reporting periods thereafter.
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GASB Statement No. 104, Disclosure of Certain Capital Assets. The objective of this
Statement is to provide users of government financial statements with essential information
about certain types of capital assets. In addition to existing requirements regarding the level
of detail with which notes o financial statements should disclose intangible right-to-use lease
and subscription-based information technology arrangements {SBITA) assets, the Statement
requires that {1) intangible right-to-use assets recognized by government operators in a
public-public parinership should be disciosed by major class of underlying asset; (2) other
types of intangible assets shouid be disclosed by major class, and (3) right-to-use assets
should be disclosed separately from owned assets of the same type. The Statement also
establishes that capital assets held for sale are those a government has decided to seli and
whose sale within a year of the financial statement date 1s probabie. Capital assets held for
sale should be disclosed together with other capital assets of the same class. Governments
also should disclose in notes the historical cost and accumulated depreciation (or
amortization} of capital assets held for sale, as well as the carrying amount of debt for which
they are pledged as collateral, by major class of asset for governmental and business-type
activities. The requiremenis of this Statement are effective for fiscal years beginning after
June 15, 2025, and all reporting periods thereafter.

GASB Statement No. 105, Subsequent Events. The objective of this Statement is to
enhance the consistency with which the standards for reporting subseguent events are
applied, thereby better meeting the information needs of financial statement users. The
Statement defines subsequent events as transactions or other events that occur after the
date of the financial statements but before the date the financial statements are available to
be issued (that is, when the financial statements are complete in a form and format that
complies with generally accepted accounling principles and approvals necessary for
issuance have been obtained), rather than the date the financial statements are issued. The
date through which subsequent events have been evaluated should be disclosed. A
recognized subsequent event provides evidence of conditions that existed at the financial
statement date that inform accounting estimates reported as of the financial stalement date
and should be refiected in those estimates. A nonrecognized subsequent event results in a
significant effect (favorable or unfavorabie) that is recognized or disclosed in the basic
financial statements in the reporting period in which the event occurs and is one of the
following. a debt-related transaction, government combination or a disposal of government
operations;, a change to the legally separate entities that compose the financial reporting
entity; or a tfransaction or other event that is of such a nature that disclosure is essentiai to a
user's analysis for making decisions or assessing accountability. Governments will be
required to disciose a description of the nonrecognized event and its effect and an estimate
of the amount of the effect {(or the reason why an estimate cannot be made). The
requirements of this Statement are effective for fiscal years beginning after June 15, 2026,
and all reporting periods thereafier.

The Commission is evaluating the requirements of the above standards and the impact on
reporting.
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Cash and investments

The Commission maintains a consolidated cash management pool that is available for use by all
funds. Each fund type's portion of the consolidated cash pool is displayed on the Statement of Net
Position as "Cash and cash equivalents” or “Investments.”

@

(b)

Deposits

Total book baiance of cash and cash equivalents at December 31, 2025 on the Statement of
Net position was $19,713,334 ($19,536,431 in governmental activities and $176,903 in the
internal service funds). In addition, the fiduciary funds had a book bailance of cash and cash
equivalents at December 31, 2025 of $24 707 These balances are comprised of demand
deposit accounts of $1,137,274, cash on hand of $375, and deposits in LAMP and money
market accounts of $18,600,392. The bank balance of the demand deposits was $2,027,450.
This does not include LAMP, which is described in the paragraphs beiow.

The Commussion’s bank balance of depasits at December 31, 2025, is not exposed to any
custodial credit risk. Custodial credit risk is the risk that in the event of a bank failure, the
Commission's deposits may not be returned. All Commission deposits are covered by FDIC
insurance or pledged securities.

The Commussion does not have a written policy for custodial credit risk.

Cash on hand balance of $375, which is not on deposit with a financial institution, includes
petty cash and cash received but not yet deposited at year-end.

Investments

State statutes authorize the Commission to invest in direct obiigations of the U.S. Treasury,
U.S. government agency obligations. and LAMP, a local government investment pool.
LAMP is administered by LAMP, Inc., a nonprofit corporation organized under the laws of
the State of Louisiana. The LAMP portfoiio includes only securities and other obligations
in which local govemments in Louisiana are authonzed to invest. The dollar weighted average
portfolio maturity of LAMP assets 1s restricted to not more than 90 days, and consists of no
securities with a maturily in excess of 397 days. The fair value of investments is determined
on a weekly basis to monitor any variances between amortized cost and fair value. For
purposes of determining participant's shares, investments are valued at amortized cost. LAMP
is designed to be highly liquid to give participants daily access to their account balances.

Interest rate risk is the risk that changes in market interest rates will adversely affect the fair
value of an investment. Generally, the longer the maturity of an investment, the greater the
sensitivity of its fair value to changes in market interest rates. The Commission’s investment
policy requires all securities to be investment grade obligations, but does not address specific
credit quality ratings. The Commission does not limit the amount that may be invested in
securities of any one issuer. In accordance with the investment policy, the maximum permitted
maturity of any individual security in the Commission’s portfolio is five years. Itis a further
requirement that the overall portfolio be structured to provide a mirimum cash flow, through
maturities, equal to 20% of the portfolio balance on an annual basis. Applicable state statutes
do not address credit quality ratings, concentration of credit risk by issuer, or
investment maturity limitations.
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Fair value — GASBC Section 3100: Eair Value Measurements, estabiishes a hierarchy of
inputs fo valuation techniques used to measure fair vaiue. The Commission categorizes its
fair value measurements within the fair value hierarchy established by generaily accepted
accounting principles. The implementation of thus new statement did not change the method
of measuring the fair vaiue of the Commussion’s assets.

These guidelines recognize a three-tiered fair vaiue hierarchy, as follows:

s Level 1—Investments reflect prices quoted in active markets.

« L evel 2—Investments refiect prices that are based on a similar observabie asset either
directly or indirectly, which may include inputs in markets that are not considered to be
active.

» L evel 3—Investments reflect prices based upon unobservable sources.

The categorization of investments within the hierarchy is based upon the pricing transparency
of the instrument and should not be perceived as the particular investment's risk. The
investments with LAMP and money market accounts are not categorized by fair value level.

The categorization of investments within the hierarchy is based upon the pricing transparency
of the instrument and should not be perceived as the particular investment’s risk. Debt and
equity securities classified in Level 1 of the faw value hierarchy are valued using prices
quoted i active markets for those secuwrities. U.S. government obligations classified in Level
2 of the fair value hierarchy are valued using a matrix and market-corroborate pricing and
inputs such as yield curves and indices. Matrix pricing is used to value securities based on
the securities’ relationship to benchmark quote prices.

Information about the fair value level and exposure of the Commission's investments 1o this
risk, using the segmented time distribution model is as follows:

Months to matunty

Security Fair Sundard  Percentage Fai G5 112 13-24 Over Xé
Value tovel & Poor's of tolaé mariet
Rating porticiie valua
LA MNiA NFA T BY% 17,474,500 F7 174,100
{arter Urecht Union - money marke! N/A NiA 15% 34a52,59a 3452 589
flemions - money market Nia NiA 0619 212,595 112 595
Faymont james Ni& NiA Ot 752,540 252 540
Total included in 2ash and cash equivalems [ LN 218%185 21041 823
18 Freaury Notes 1 Ni& 38. ¥ 88 568 144 12921566 15,532 ub% A% 740,578 24,363,125

118 rhartered agencies

Federal #5iome Loan Mongage Corporatinn 2 Adad 5an 1323 2e . . 3L130.254

Federal Home Loan Bank M AAA 316% TLAIHS AR LW - 17,8830 14,931.722

Federal £arm Credy Bank M AAA 13 4% 32 742,063 - - 10,853,452 12, 3IRE10

Toud mvrsiments A 7, 106 WA S6T  302e9 746 15512065 63642 065 4,558 691

Total 10050 227,475 395 S 441570 15532 068  £3 543065 03 359 501
Ferrentage of portichio value 0% 23% k) 8% 2%,

The balance of cash totaling $21,091,829 is included in cash and cash equivalents, as
described in paragraph 2{a) above, because the accounts operate as or similar to a money
market fund.

The total investments on the Statement of Net Position with original maturities of three
months or more when purchased are $206,169,151 ($204,269.932 in governmental
activities and $1,899,219 in the intermnal service funds). There were additional investments of
$214 416 held in the fiduciary funds. Therefore, total investments were $206,383,567.
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Ad Valorem Taxes

The Commission levies taxes on real and business personal property located within Caddo
Parish's boundaries. Property taxes are ievied by the Commission on property values assessed by
the Caddo Parish Tax Assessor and approved by the State of Louisiana Tax Commission.

The Caddo Parish Sheriff's Office bills and collects property taxes for the Commission. Collections
are remitled to the Commission monthly. in the fund level statements, the Commission property tax
revenues are recognized when levied 1o the extent that they are collected within 60 days after year-
end.

Property tax calendar

Assessment date January 1

Levy date Not later than June 1

Tax bills mailed On or about November 25
Total taxes are due December 31

Penalties and interest are added January 1

Lien date January 1

Tax sale - 2025 delinquent property On or about May 15, 2026

The Commission 15 permitted 1o levy taxes up o 10% of the assessed property valuation for each
specified purpose, or, in the aggregate for all purposes, 35% of the assessed valuation for the
payment of principal and interest on long-term debt after approval by the voters of the Parish.
A total of approximately $906,113,363 of additional bonded debt is available for issuance pursuant
to the 35% limitation. Property taxes are recorded as receivables and revenues in the year
assessed, net of combined estimated allowance for uncollectible accounts of $1.206,839. Usually,
property tax not collected within 60 days are deferred in the FFS. For the year ended December 31,
2025, there was $2,223.755 of deferred property taxes.

Assessed values are established by the Caddo Parish Tax Assessor each year on a uniform
hasis at the following ratios to fair value:

10% land 15% machinery
10% residential improvements 15% commercial improvements
15% industrial improvements 25% public service properties,

exciuding land

A revaiuation of ail property is required 1o be completed no less than every four years. The last
revaluation was completed for the roll of January 1, 2024. Total assessed value was $2,665,043.823
in 2025. Louisiana state law exempts the first §7,500 of assessed value of a taxpayer's primary
residence from Parish property taxes. This homestead exemption was $323,810,995 of the assessed
value in 2025.
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The distribution of the Commission’s levy (lax rate per $1,000 assessed value) to its funds and the
Shreve Memorial Library was as follows for 2025:

Property witiun Property outside
Stweveport and Shreveport and
Fund Vivian Vivian
General fund 3.06% 6.13%
Public Works 3.63% 3.63%
Courthouse maintenance 2.72% 2.72%
Detenton facilities 5.16% 5.10%
Sohd wasle 0.00% 0.00%
Parks and recreation 0.84% 0.84%
Juvenile court 1.97% 1.97%
Criminat justice 3.48% 3.48%
Heaith unit 1.96% 1.96%
Shreve memaorial ibrary 8.96% 8.96%
Biomedical 1.68% 1.68%
Debt service 1.50% 1.50%
Total 34.90% 37.97%
Capital Assets
A summary of changes in capital assets is as follows:
Batance Balance
December 31, December 31,
Governmental activities: 2024 Additions Reductions 2025
Capital assefs not being depreciated:
Land and iand improvements s 9,423 981 5 8a3 % 10,459 3 9,414 405
Construction in progress 1.723,355 17,192.774 1,373,869 17,542 260
Consfruction 1n progress - infrastruciure 535 845 321,608 857 453 -
Total capitat assels not being depreciated 11.683.181 17,515,265 2,241,784 26,956,685
Capital assels being depreciated:
Buildings and structures 85,845 837 2 B68.016 - 88,711.653
Equipment and vehicles 31,906,028 5252255 1,571,020 35,587.263
Infrastructure 423 437 68 3571032 1,329,560 431,228 7%
Total captai assets bemg depreciated 546,738,333 11,683 284 2,906,950 555,627 237
{ ess accumuiated deprecsation for:
Buiidings and structures (48 882,701 12,026,604) - {50,889,305)
Equipment and vehicles {22545 029} i1,835,722) 1.554,115 {22,830.6236)
Infrastructure {348.367,500) i4,074,058) 544,263 {351,897 295)
Total accumulated depreciation (419 776 2301 17,936,385) 2,098,378 425,617 236)
Total capifai assets being depreciated, net 126.859.7C3 3,752,900 802,602 129,940 001
Capital assets, net 5 138 642,884 5 21,268.165 $ 3,044,383 $ 156,868 660
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Construction in progress consisted of the following:

Parks and Recreation kghting upgrades i3 1,081 678
WBJ Nature Park New building 13,438,088
Parhs and Recreation Office remodeiing %63 800
CPCH Eievator Repiacement 219215
CPCH Axr Handlers 9.600
CCC Generator 2.250.840
CCC Chulies/Boiler Plan Replacement 306.049
Fleet Covered Parking 32,940
CPHLI Redundant Coalbng Tower 40 600

Total consiruciion in progress 3 17,542 260

Depreciation expense was charged to functions/programs of the primary government as

follows:

Depreciation xpense was charged to functions/programs of the prmary government as foilows:

Governmental activities:

General government 5 144,676
Crinunal justice 1,495,114
Heaith and welfare 169,628
Highways, streets, and dra:nage 4.717.264
Budd:ng facsities 720,497
Sanitaton 402,404
Culture and recreation 56,301

Totat depreciation expense - governmental activilies S 7.936.384

Long-Term Liabilities

The following is a summary of the long-term obhgation activity for the year ended December 31,

2025:
Beginning Ending Due within

Governmental activities: balance Additions Reductions balance one year
Generat obligation bonds payable 3 28385000 3 - 3 2.730.000 $ 25,855,000 $ 2850000
Limited tax revenue bonds payatle 19,195 508 745.000 9,450 060 770000

Total fong-term debt 38,550,000 - 3,475,600 35,105,000 3,820,000
Deferred premsum of bonds 1,880,057 200790 1,670.267 208,760

Tatal ong-term dedt with prermiums 40 360 057 3,684,790 38,775 287 3,829 790
Compensated absences 7,043 547 222,520 - 7,260 067 3.063.682
Net pension hiability (asset) 2001972 - 4,121,655 {2,120.583) -
OPEB habhility 43,762 501 - 748,742 43,013.759 1,113,510
Governmental activity long-term habilitres $ 032674177 § 222520 5 B,555187 3 84634510 3 5.,006982
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Long-term debt at December 31, 2025, is comprised of the following issues:
Generai obligation bonds — applicable 1o general Parish operations:

$6.650,000 2014 Refunding Bonds, due i annual instaliments of $45,000 to

$79G,000 through February 1, 2027, mterest al 2% to 4% 5 1550000
36,345,000 2015 Refunding Bonds, due in annuai instaliments of $515.000 to

$785.000 from February 1. 2019 through 2028:; interest at 3% to 4% 2,220,000
$7.250,000 2016 Refunding Bonds, due ir annual nstaliments of $75,000 to

$805.000 from February 1. 2017 through 2029; inferest at 2 GS% 3.075.600

20,000,000 2023 General Obligaton Bonds, due :n annual msiailments of

$5465,000 to $1,565.000 from March 1, 2024 through 2043; interest at 5% to 4% 18 790,000

Total general obigation bonds payable 25,655,000

Limited tax revenue bonds:

$3.715,000 2018 Refunding Limded Tax Revenue Boads, due in annuat

msiailments of $25 000 to $415 000 through March 1, 2020, interest at 2 18% 1,985,600
39,180,000 202G Limited Tax Revenue Bonds, due 1n annual installments of
$310.000 to $660.000 through March 1, 2039, interest from 5% to 4% 7.465 000
Total limited tax revenue bonds 9,450,000
Total long-term debt 5 35.105,060

General obligation bonds issued for governmental aclivity purposes are liquidated by the debt
service fund. Limited tax revenue bonds are liquidated from ad valorem tax revenue. Claims and
judgments are liquidated from the Commission’s generai hability internal service fund. The OPEB
liability will be paid from the Commission’s group msurance internal service fund.

The annual requirements to amortize all debt outstanding as of December 31, 2025, are as
follows:

Governmental activities

Years ending December 31; Principal Interest Total
2026 $ 3,520,000 $ 1,346,831 % 4.966,331
2027 3,780.000 1.262,275 4982275
2028 3.120,000 1,067,505 4.187 505
2029 2.430,000 963.555 3,393.565
2030 1,890,000 B86.456 2,576,486
2031-2035 7.345,060 3.456,988 10.801.9568
2036-2040 8,635,000 1,758,928 10,393,928
2041-2043 4,485,060 283,491 4.768 491
Totai $ 35,105,000 $ 10,966,059 % 46,071,055

Principal payments of $2,730,000 plus interest of $1,141,946 on the bonds payable were paid from
the Debt Service Fund. On the limited tax revenue bonds, principal payments of $211,000 plus
interest of $44 932 were paid from the General Fund, principal payments of $182 500 plus interest
of §23.626 were paid from the Detention Facilities Fund, principal payments of $225500 plus
interest of $174.432 were paid from Od and Gas Fund, principal payments of $50 000 plus interest
of $39.118 were paid from Health Tax Fund, and principal payments of $76.000 plus interest of
$59.244 were paid from Building Maintenance Fund.
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There are a number of imitations and restrictions contained in the various bond indentures and the
cerlificates of indebtedness. Management believes the Commission is in substantial compliance
with all significant limitations and restrictions.

General obligation bonds are direct general obligations of the Commission. Principal and interest
are payable from ad valorem taxes levied on all taxable properly within the Parish.

In 2014, the Commission issued $6,850,000 of general obligation bonds to partially refund Series
2007 general obligation bonds. Payment to the refunded bond escrow agent was $7,414,270
resulting in a premium of $553,709. There were underwriter fees of 851,032 and other issuance
costs of $80,000. The difference in debt service between the refunding debt and the refunded debt,
less existing sinking fund monies of $105,165, was $451,893. The present value of the net savings
{economic gain) from refunding was $388,652.

In 2015, the Commission issued $6,345,000 of general obligation bonds to partially refund Series
2008 general obligation bonds. Payment to the refunded bond escrow agent was $7,350,835
resulting in a premium of $1,115,770. There were underwriter fees of $47 587 and other issuance
costs of $§93,.275. The difference in debt service between the refunding debt and the refunded debt,
less existing sinking fund monies of $31,116, was $416,255. The net present value of the net
savings {economic gain) from refunding was $358 668.

in 2016, the Commission issued $7,250,000 of general obligation bonds to partially refund Series
2009 general obligation bonds. Payment to the refunded bond escrow agent was §7,346,311. The
costs related to the issuance were $110,100. The difference in debt service between the refunding
debt and the refunded debt, less existing sinking fund monies of $96,310, was $403,349. The
present value of the net savings (economic gain) from refunding was $350,355.

in 2019, the Commission issued $3,715,000 of limited tax revenue bonds to partially refund Series
2010 limited tax revenue bonds. Payment to the refunded bond escrow agent was $3,624,326. The
costs related to the issuance were 390,674, There was a deferred loss of $140,000 resulting from
the refunding. The difference in debt service between the refunding debt and the refunded debt was
$203.035. The present value of the net savings (economic gain) from refunding was $182,818.

in March 2020, the Commission issued $9,180,000 of limited tax revenue bonds to fund various
capital projects for the Parish and paying the cost of issuance of the bonds. The bonds are due in
annual instaliments of $310,000 to $660,000. The interest rate ranges from 4.00% to 5.00%. The
bonds will mature n March 2039.

in March 2023, the Commission issued $20,000,000 of general obligation bonds to fund various
capital projects for the Parish and paying the cost of issuance of the bonds. The bands are due in
annual installments of $595.000 to $1,565,000. The interest rate ranges from 4.00% to 5.00%. The
bonds will mature in March 2043.
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Other Required Individual Fund Disclosures

@

(b)

interfund Receivables and Payables

Individual fund interfund receivable and payable balances at December 31,
follows:

Cue to other funds

2025, were as

Criminal internal
Biomedical Justice Service
Due from other funds Fund Fund Funds Total
American Rescue Plan Fund $ 1194781 & 2790853 § 524459 $ 4510099
Total $ 1,194781 % 2,790,858 § 524459 3 4510099

Al balances resulted from the time lag between the dates that: {1) interfund goods and
services are provided or reimbursabie expenditures occur, (2) transactions are recorded in the
accounting system, and (3) payments between funds are made. Additionally, balances

resulted from negative cash balances in certain funds.

Transfers

A reconciliation of operating transfers between funds is as foliows:

Sokd Amencen  Moamaor  Nonmawor Totsé
Public Waste Detention Criminal Rescue Spec:at Capital Transters

Funds General Words Dispesal Faciites Justice Plan Reverue Proects In
General H - % -3 -3 - % 5000000 § 1100000 3 3500000 3 - § 10800000
Detention Facibies - - . 14000050 - - 1000,000
Crmnat Justee - RIEESCEY - - - - 300050
Captal Curtay 1230000 9202500 2552000 1000400 . 12386720 4382000 1312231 4205551
Nonmaxx Special Rev 500 600 - 2500000 - 1274500 5274,000
Yol Transfers Cut § 1730000 $ 22212500 § 2552000 § 1005000 $0500000 S 13406720 § 214500 § 1240231 §4181B5H

Transfers are used to: {1} move revenues from the fund that statute or budget requires to collect
them 1o the fund that statute or budget requires to expend them, (2} move receipts restricted 1o
debt service from the funds collecting the receipts to the debt service fund as debt service
payments become due, and (3) use unrestricted revenues collected in the General Fund
to finance various programs accounted for in other funds in accordance with budgetary
authorizations. The Capital Cutlay Fund was established to budget and monitor the status of
ongoing capital projects and expenditures. The funding for this fund is provided primarily

through transfers from various other funds of the Commission.
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{c} Encumbrances

Encumbrance accounting is empioyed as an extension of formal budgetary integration for the
General Fund, special revenue funds, and capital project funds. At December 31, 2025, certain
amounts, which were previously restricted, committed, or assigned for specific purposes have
been encumbered in the governmental funds. Encumbrances included in the governmental
fund baiances are as follows:

Restricted

Fund Balance

Capital Outlay Fund - Capital Projects Fund $ 6,852,793
Solid Waste Fund 14,327
Public Works 22.200
Detention Facilities Fund 12,890
American Rescue Plan Fund 250,000
Total $ 7.152310

Defined Benefit and Contribution Plans
{a} Description of Retirement Plan

Parochial Employees’ Retirement System of Louisiana {Parochial Plan}

Substantially all Commission employees are members of this cost-sharing multiple-employer
public employee statewide plan administered by the Parochial Employees’ Retirement
System of Louisiana. The Parochial Plan was originally established by Act No. 205 of the
1952 regular session of the Legsiature of the State of Louisiana to provide retirement
benefits to all employees of any parish in the state of Louisiana or any governing body or a
parish which empioyees and pays persons serving the parish.

The Parochial Plan is operated by a board of Trustees (seven trustees}, an Administrative
Director, an Actuary, and Legal Counsel.

The Parochial Pian issues a publicly available financial report that inciudes financial
statements and required supplementary information. The reports may be obtained by writing
to The Parochial Employees’ Retirement System of Lowsiana {Parochial Plan), P.O. Box
14619, Baton Rouge, LA 70808. As of the date of this report, the Parochial Employees’
Retirement System financial report for December 31, 2025, was not available. Therefore, the
financial information presented below is based on the financial report for the year ended
December 31, 2024.

Disclosures relating to this plan are as follows:

Basis of Accounting - The Parochial Plan's employer pension schedules are prepared using
the accrual basis of accounting. Members’ earnable compensation, for which the employer
allocations are based, is recognized in the period in which the employee is compensated for
services performed. The member's eamable compensation is atinibuted to the employer for
which the member is employed as of December 31, 2024. The Parochial Plan complies with
the provisions of GASB Statement No. 67, Financial Reporting for Pension Plans, which
included specifying the approach of contributing entities to measure pension liabilities for
benefits provided through the pension plan.
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Parochial Employees' Retirement System of Louisiana is the administrator of a cost sharing
muitipie employer defined benefit pension plan. The Parochial Plan was established and
provided for by R.5.11:1901 of the Louisiana Revised Statute (LRS). Act 765 of the year
1979, established by the Legislature of the State of Louisiana, revised the System 1o create
Plan A and Plan B to replace the “regular plan” and the "supplemental plan”. Plan A was
designated for employers out of Social Security. Plan B was designated for those employers
that remained in Social Security on the revision date. The Commission participates in Plan A

The System provides retirement benefits to employees of taxing districts of a parish or any
branch or section of a parish within the State which does noi have itheir own retirement
system and which elects to become members of the System.

The following 18 a descnption of the plan and its benefits and is provided for general
information purposes only. Participants should refer to these appropriate statutes for more

complete information.

Eligibility Requirements:

Ali permanent parish government employees (except those employed by Orleans, Lafourche
and East Baton Rouge Parishes) who work at least 28 hours a week shall become members
on the date of employment. New employees meeting the age and Social Security criteria have
up to 90 days from the date of hire to elect to participate.

As of January 1997, elected officials, except coroners, justices of the peace, and parish
presidents may no longer join the Parochial Pian.

Retirement Benefits:

Any member of Plan A can retire providing he/she meet one of the following critena:
For employees hired prior to January 1, 2007:

1. Any age with thirty (30) or more years of creditable service.

2. Age 55 with twenty-five {25} years of creditable service.

3. Age 60 with a msnimum of ten (10) years of creditable service.
4. Age 65 with a minimum of seven (7) years of creditable service.

For employees hired after January 1, 2007:

1. Age 55 with 30 years of service.
2. Age 62 with 10 years of service.
3. Age 67 with 7 years of service.

Generally, the monthly amount of the retirement allowance of any member of Pian A shall
consist of an amount equal 1o three percent of the member's final average compensation
muitipiied by his/her years of creditable service. However, under certain conditions, as outlined
in the statutes, the benefits are limited 1o specified amounts.
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Survivor Benefits:

Upon the death of any member of Pian A with five (5) or more years of creditable service who
is not eligible for retirement, the plan provides for benefits for the surviving spouse and minor
children, as outhined in the statutes.

Any member of Plan A, who 15 eligible for normal retirement at time of death, the surviving
spouse shall receive an automatic Option 2 benefit, as outlined in the statutes.

A surviving spouse who is not eligible for Social Security survivorship ar retirement benefits,
and married not less than twelve (12} months immediately preceding death of the member,
shall be paid an Oplion 2 benefit beginning at age 50.

Deferred Retirement Option Plan:

Act 338 of 1990 established the Deferred Retirement Option Plan (DROP) for the Retirement
System. DROP is an option for that member who is eligible for normal retirement.

In lieu of terminating employment and accepting a service retirement, any member of Plan A
eligible to retire may elect to participate in the Deferred Retirement Option Plan in which they
are enrolled for three years and defer the receipt of benefits. During participation in the plan,
employer confributions are payable, but employee coninbutions cease. The monthly
retirement benefits that would be payabie, had the person elected to cease empioyment and
receive a service retirement aliowance, are paid into the DROP Fund.

Upon termination of employment prior to or at the end of the specified pericd of participation, a
participant in the DROP may receive, at his option, a lump sum from the account equal to the
payments into the account, a true annuity based upon his account balance in that fund, or roll
over the fund to an individual Retirement Account.

Interest is accrued on the DROP benefits for the period between the end of DROP
pariicipation and the member's retirement date.

For individuals who become eligible 1o participate in the Deferred Retirement Option Plan on
or after January 1, 2004, all amounts which remain credited to the individual's subaccount
after termination in the Plan will be placed in liquid asset money market investments at the
discretion of the board of trustees. These subaccounts may be credited with interest based on
money market rates of return or, at the option of the Parochial Pian, the funds may be credited
to self-directed subaccounts.

The participant in the self-directed portion of this Plan must agree that the benefits payabie to
the participant are not the obligations of the state or the Parochial Plan, and that any returns
and other rights of the Plan are the sole liability and responsibility of the parlicipant and the
designated provider to which contributions have been made.

Disability Benefits:

For Plan A, a member shall be eligible o retire and receive a disability benefit f they were
hired prior to January 1, 2007, and has at least five years of creditable service or if hired after
January 1, 2007, has seven years of creditable service, and is not eligible for normal
retirement and has been officially certified as disabled by the State Medical Disability Board.
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Upon retirement caused by disability, a member of Plan A shall be paid a disability benefit
equal 1o the lesser of an amount equal to three percent of the member's final average
compensation muitiplied by his years of service, not to be less than fifieen, or three percent
muitiplied by years of service assuming continued service to age sixty.

Cost of Living Adjustmenis:

The Board is authorized to provide a cost of living aliowance for those retirees who retired
pricr to July 1973. The adjustment cannot exceed 2% of the retiree’s original benefit for each
full calendar year since retirement and may only be granted  sufficient funds are available
from investment income in excess of normal requirements.

In addition, the Board may provide an additional cost of living increase to all retirees and
beneficiaries who are over age 65 equal to 2% of the member’'s henefit paid on October 1,
1977, (or the member's retirement date, if later}. Also, the Board may provide a cost of living
increase up to 2.5% for retirees 62 and older (RS 11:1937). Lastly, Act 270 of 2009 provided
for further reduced actuarial payments o provide an annual 2.5% cost of living adjustment
commencing at age 55.

Contributions:

According to state statute, contributions for all employers are actuarially determined each
year. For the plan year ended December 31, 2024, the acluarially determined contribution rate
was 7.49% of member's compensation for Plan A. However, the actual rate for the plan fiscal
year ending December 31, 2024, was 11.00% for Plan A.

According to state slatute, the Parochial Plan also receiwves V. of 1% of ad valorem laxes
collected within the respective parishes, except for Orleans and East Baton Rouge parishes.
The Parochial Plan also receives revenue sharing funds each year as appropriated by the
Legisiature. Tax monies and revenue sharing monies are apportioned between Plan A and
Pian B in proportion to the member's compensation. These additional sources of income are
used as additional employer contributions and are considered support from non-employer
contributing entities. Contributions to the pension plan from the Caddo Parish Commission
were $1,866,805 for the year ended December 31, 2025,

Pension Liabilities (Assets). Pension Expense and Deferred Ouiflows of Resources and
Deferred Inflows of Resources Related to Pensions:

At December 31, 2025, the Commission reported a netl pension asset of $2,120 583 for its
proportionate share of the Net Pension Liabilities {Assets}. The Net Pension Liabilities
{Assets) was measured as of December 31, 2024, and the total pension liability (asset) used
to calculate the Net Pension Liabilities (Asset) was determined based on an actuarial valuation
as of that date. The Commission’s proportion of the Net Pension Liabilities (Assets) was based
onh a projection of the Commission’s long-term share of contributions to the pension plans
relative to the projected contribution of all participating employers, actuarially determined.
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The Commission’s proportion of the Net Pension Liability (Asset) was based on a projection of
the Commission’s long-term share of contributions to the pension pian reiative o the projected
contributions of all participating employers, actuanally determined. At December 31, 2024, the
Commission’s proportion was 2.108716%, which was an increase of 0.008343% from its
proportion measured as of December 31, 2023.

For the year ended December 31, 2025, the Caddo Commission recognized a total pension
expense (benefit) of ${109,224). These amounts are made up of the following:

Components of Pension Expense (Benefit)

Commission's pension expenses per the pension plan $ 1.785.112
Commission's amortization of its change i proportionate share (1.581)
Commission's amort:ization of actual contributions over its

proportionate share of contributions {1,882,755)
Total $  (109,224)

At December 31, 2025, the Commussion reported deferred outflows of resources and deferred
inflows of resources related to pensions from the following sources:

Deferred Deferred
Outflows of inflows of
Description Resources Resources
Differences between expected and actual experience $ 1294098 $ (184337
Net difference between projected and actual earnings on
pension plan investments - (1,396,401)
Changes i assumptions - {233,342)
Differences between the Commission's contributions and its
proportionate share of contributions 116,688 (447.675)
Commission's contributions subsequent {o the measurement
date 1.866,805 -
Total $ 3277588 § (2.261.755)

Contributions made after the measurement date but before the end of the Commission's
current fiscal year end of $1,866 805 will be recognized as an increase of net pension liability
(asset) in the subsequent fiscal year rather than the current fiscal year. Other amounts
reported as deferred outflows of resources and deferred inflows of resources related to
pensions will be recognized in pension expense as follows:

Year ended December 31:

2026 692,956
2027 1,775,168
2028 {2,266,799)
2025 {1,052,296)
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Actuarial Assumptions:

A summary of the actuarial methods and assumptions used in determining the total pension
liability (asset) as of December 31, 2024 (valuation date), are as follows:

Valuation Date December 31, 2024
Actuarial Cost Method Aggregate Actuanal Cost Method
Invesiment Rate of Return 6.4% (Net of invesiment expense)

Expected remaining

service lives 4 years
Projected salary increases 475%
Cost of Living adjustmentis The present vaiue of fulure retirement benefits s based on benefils

currently being paid by the Parochial Plan and includes previously
granted cost of living increases. The present values do not include
provisions for poltentiai future increases not yet authorized by the
Board of Trustees.

Mortaiity rates Pub-2010 Public Retirement Plans Mortaiity Table for Health
Retirees, General Employees, and General Disabled Retirees
muitiphed by 130% for males and 125% for females using MP2021
scale.

Inflation rate 2 30%

The discount rate used to measure the tolal pension hability (asset) was 6.40% for Plan A. The
projection of cash flows used to determine the discount rate assumed that contributions from plan
members will be made at the current contribution rates and that contributions from participating
employers and non-employer confributing entities will be made at the actuarially determined
cantribution rates, which are calculated in accordance with relevant statutes and approved by the
Board of Trustees and the Public Retirement Systems’ Actuarial Committee. Based on those
assumplions, the System’s fiduciary net position was projected to be available to make all
projected future benefit payments of cument pian members. Therefore, the long-term expected
rate of return on pension plan investmenis was applied to all periods of projected benefit
payments to determine the total pension liability (asset).

The long-term expected rate of return on pension plan invesiments was determined using a
trianguiation method which integrated the capital asset pricing model {top-down}, a treasury yieid
curve approach (bottom-up) and an equily buiding-block model (bottom-up). Risk return and
correlations are projected on a forward looking basis in equilibrium, in which best estimates of
expected future real rates of retum (expected returns, net of pension plan investment expense
and inflation} are developed for each major asset class. These rates are combined 1o produce the
long-term expected rate of return by weighting the expected future real rates of return by the
target asset allocation percentage and by adding expected inflation of 2.40% and an adjustment
for the effect of rebalancing/diversification. The resulling expected long-term rate of return is
7.50% for the year ended December 31, 2024 {valuation date).
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Best estimates of arithmetic real rates of return for each major asset class included in the
Parochial Plan's target asset allocation as of December 31, 2024 (actuarial valuation date), are
summarized in the following table:

Target Asset Long-Term Expected Rate of
Asset Class Allocation Return
Fixed income 37% 1.08%
Equily A7% 2.82%
Alternatives 15% C.76%
Real assets 1% 007%
Tolals 100% 4 73%
inflation 2.40%
Totals 7.13%

Sensitivity_of the Commission’'s Proportionate Share of the Netl Pension Liability {Assel) to
Changes in the Discount Rate:

The following presents the Commission’s proportionate share of the Net Pension Liability (Asset)
using the discount rate of 6 4%, as well as what the Commission's proportionate share of the Net
Pension Liability (Asset) would be if it were calculated using a discount rate that is one
percentage-point lower (5.4%) or one percentage-point higher (7.4%) than the current rate:

1% Decrease Current Discount 1% Increase
(5.4%) Rate (6.4%) (7.4%)
Commission's proportionate share of the
net pension kability (asset) $ 10822020 $ {2,120,583) § (12,984 394)

Suppor of Non-emplover Contributing Entities:

Contributions received by a pension plan from non-employer contributing entities that are not in a
special funding situation are recorded as revenue by the respective pension plan. The
Commission recognizes revenue in an amount equal to their proportionate share of the total
contributions to the pension plan from these non-empioyer contributing entities. During the year
ended December 31, 2025, the Commission recognized revenue as a result of support received
from non-employer contributing entities of $220,194 for its participation in the Parochial
Employee's Retirement System of Louisiana.

Pension Plan Fiduciary Net Position:

Plan fiduciary net position is a significant component of the Parochial Plan's collective net
pension liability (asset). The plan fiduciary net position was determined using the accrual basis of
accounting. The assets, liabilites, revenues, and expenses were recorded with the use of
estimates and assumptions in conformity with accounting principles generally accepted in the
United States of America. Such eslimates primarily related to unsettied transactions and events
as of the date of the financial statements and estimates over the determination of the fair value of
the Parochial Plan's investments. Accordingly, actual results may differ from estimated amounts.
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Detailed information about the pension plan’s fiduciary net position is availabie in the separately
issued audit report at www lla la.gov. The Parochial Empioyees’ Relirement System of Louisiana
issues a publicly available audit report that includes financial statements and required
supplementary information.

Pavabies o the Parochial Plan's Pension Plan:

There were no payables to the Parochial Plan's pension plan for confraclually required
condributions as of December 31, 2025.

(b}

Description of Defined Contribution Plan

Caddo Parish Employees Retirement System (CPERS)

FPlan description — Twenly individuals are covered by the Caddo Parish Employees
Retirement System {CPERS), a defined contribution plan administered by a third party
administrator. CPERS is a tax qualified plan under Section 401 (a) of the internal
Revenue Code and all contributions by or on behalf of participants are tax deferred until
time of withdrawal.

Plan benefits depend solely on amounts contributed to the pian plus investment
earnings, less administrative expenses. CPERS is not administered through a trust and
there are no assets accumulated in a trust.

Funding policy - The CPERS plan document specifies plan provisions, including the
employee and employer contribution rates for those qualified personnel who elect to
participate. The contribution rates are based on the rates of the Parochial Plan. Each
member must select a percentage to contribute to CPERS {minimum of 5%), with the
Parish's contribution ailocated on a pro-rata basis up to the amount that is required to be
contributed for the Parochial Plan, which was 11.0%, for 2025. The CPERS rates are
adjusted only if the Parochial Plan rates change.

The following schedule details the Commission’s contribution for the 2025 plan year.

Employee Commission Matching

Contribution Contribution Ratio
9.50% 11.00% 1.1.5789
9.00% 10.42% 1:.1.5789
8.50% 9.84% 1.1.5789
8.00% 9.26% 1.1.5789
7.50% 8.68% 1:.1.5789
7.00% 8.11% 1.1.5789
6.50% 7.53% 1.1.5789
G.00% 6.95% 1:.1.5789
5.50% 6.37% 1.1.5789
5.00% 5.79% 1.1.5789
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*Employee and Commission contributions are calculated based upon applicable salary
and taxable fringe benefits as reported on the annual W-2 form.

Total payroll covered by the CPERS plan was 3845867 and the total employer
contribution was $171,008.

(8) Other Post-Employment Healthcare and Life Insurance Benefits
General Information about the OPEB Plan

Plan description — The Caddo Panish Commission {the “Commission”) provides post-employment
medical, prescription drug and life insurance benefits on behalf of its eligible retirees and therr
dependents. The Governmental Accounting Standards Board (*GASB”} adopted Statement No. 75,
Accounting and Financial Reporting for Postemployment Benefits Other Than Pensions ("GASB
75"} which requires public employers to perform periodic actuanal valuations to measure and
disclose their retiree healthcare liabilities for the financial statement of the employer. No assets are
accumulated in a trust that meets the critena in paragraph 4 of GASB Statement 75.

Benefits Provided — Medical benefits are provided through a comprehensive medical plan
and are made available to employees upon actual retirement. Most employees are covered
by the Parochial Employees’ Retirement System of Louisiana, whose retirement eligibility
(DROP entry) provisions are as foliows: 30 years of service at any age; age 55 and 25 years
of service; age 60 and 10 years of service; or age 65 and 7 years of service. For employees
hired on and after January 1, 2007. retirement eligibility (DROP entry) provisions are as
follows: age 55 and 30 years of service, age 62 and 10 years of service; or age 67 and 7
years of service. Retirees are required to pay 25% of the premium rate.

Life insurance coverage of a flat amount of $7,000 is provided to all retirees except in the
District Attorney. The employer pays 100% of the "cost" of the retiree life insurance, but it is
based on blended rates (active and retired).

Employees covered by benefit terms — At January 1, 2025, the actuarial valuation date, the
foilowing employees were covered by the benefit terms:

Inactive employees or beneficiaries currently receiving benefit payments 120
Active employees 267
Total 387

Total OPEB Liability

The Commission’s total OPERB liability of $43,013,759 was measured as of December 31, 2025
and was determined by an actuarial valuation as of that date.
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Acluarial Assumptions and other inpuls — The total OPEB liability in the December 31, 2025,
actuarial valuation was determined using the following actuarial assumptions and other inputs,
applied to all periods included in the measurement, unless otherwise specified:

Inflation 2.50%
Salary increases 4.00%
Discount rate 4.83%
Healthcare cost trend rates 6.50% for 2024, decreasing 0.25% per year to an

ultimate rate of 4.50% for 2033 and later years
Retirees’ Share of Benefit-Related Costs 25% of premium rates

The discount rate was based on the Bond Buyer General Obligation 20 Municipal Bond Index as of
December 31, 2025.

Mortality rates are based on the PubGH-2010 Mortality tables (Employee, Healthy Retiree and
Disabied Retiree} with generational mortality improvement using Scaie MP-2021.

The actuarial assumptions used for December 31, 2025, were based on the results of ongoing
evaluations of the assumptions from January 1, 2010 to December 31, 2025

Changes in the Total OPEB Liability

Balance at December 31, 2024 % 43,762,501
Changes for the year:

Service cost 1,396,830

Interest 1,819,785

Differences between expected and actual experience (485,089}
Changes in assumptions (2,366,748}
Benefit paymentis (1,113,510}
Net changes (748,742}
Balance at December 31, 2025 % 43,013,759

Sensitivity of the total OPEB liability to changes in the discount rate — The following presents
the total OPEB liability of the Commission, as well as what the Commission’s total OPEB
liability would be if it were calculated using a discount rate that is 1-percentage-point lower
(3.83%) or 1-percentage-point higher (5.83%) than the current discount rate:

1% Decrease Current Discount 1% increase
(3.83%) Rate (4.83%) {5.83%)
Total OPEB liability % 52449108 $ 43013759 $ 41083342
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Sensitivity of the total OPEB liability to changes in the heafthcare cost trend rates — The
foliowing presents the total OPEB liability of the Commission, as well as what the
Commission’s total OPEB liability would be if it were calculated using healthcare cost trend
rates that are 1-percentage-point lower or 1-percentage-point higher than the current
healthcare trend rates:

1% Decrease Current Discount 1% Increase
Total OPEB liability $ 39,616,464 $ 43013789 $ 542897389

OPEB Expense and Deferred Outflows of Resources and Deferred Inflows of
Resources Related to OPEB

For the year ended December 31, 2025, the Commission recognized OPEB expense of
$3,603,675. At December 31, 2025, the Commission reported deferred outflows of resources
and deferred inflows of resources related to OPEB from the following sources:

Ceferred Deferred
Outflows of Inflows of
Description Resources Resources
Differences between expected and actual experience $ 1837478 % (3.350,376)
Changes in assumptions 16,274 747 (0.387,191)
Total $ 18, 112.225 ${12.737,567)

Amounts reported as deferred outflows of resources and deferred inflows of resources
related to OPEB will be recognized in OPEB expense as follows:

Year ended December 31:

2026 % 387,060
2027 3 387,060
2028 $ 387,060
2029 g 387.059
2030 8 1723434
Thereafter $ 2,102,985

{9} Contingencies
Litigation

The Commussion is a defendant in several lawsuils involving civil actions, most of which are
pattially covered by insurance. There are certain suits, which are in the early stages of discovery and
for which the availability of insurance coverage or estimates of the ultimate liability of the
Commission cannot be determined. Resolution of some of these cases could involve liability to
the Commission in excess of insurance limits if the counts find in favor of the various plaintiffs. The
Commission evaluates the existing litigation and accrues appropriate amounts as habilities become
probable and can be estimated. In the opinion of legal counsel, the Commission's ultimate
exposure is unknown at this time. It is the policy of the Commission to pay judgments against
the Commission on a cufrent basis from current revenues. Settlements from litigation, insurance,
and liability claims are included in General Insurance Fund expenditures.
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Grant Disallowances

The Commission participates in a number of state and federally assisted grant programs. The
programs are subject to various compliance audits. Such audits could lead to requests for
reimbursement by the grantor agency for expenditures disallowed under terms of the grants.
Commission management believes that the amount of disallowances, if any, which may arise from
future audits will not be material.

Risk Management

The Commission is exposed to various risks of loss related to torts; theft of damage fo, and
destruction of assets; errors and omissions,; and natural disasters. The Group Insurance Fund is
used to account for self-insurance activities involving group medical and life insurance coverage for
Commission employees. The General Insurance Fund is used to account for self-insurance
activities involving workers’ compensation and general liability claims.

The Commission maintains property, general, automobile, and excess liability insurance coverage.
The limit of coverage on the general liability policy is $1,000,000 per occurrence and
$3,000,000 in the aggregate. The excess liability policy contains an additional aggregate limit of
31,000,000 for general liability claims. The Commission is self-insured for medical benefits and
workers' compensation coverage. Employees contnbute for medical benefits coverage, and each
department that pays salaries contributes for both medical and workers' compensation coverage. The
Commission maintains stop-loss coverage with an insurance company for medical claims in excess
of $125,000 per occurrence with an aggregate total of 125% of expected losses.

Stop-loss coverage is also maintained for workers' compensation cases above 3300000
Settlements have not exceeded insurance coverage for each of the past three fiscal years, and
there were no reductions in insurance coverage from coverage in the prior year.

Payments to the Internal Service Funds are accounted for as revenues by the receiving
fund and expenditures/expenses by the paying funds. Payments into the fund are available to
pay claims and administrative coslts of the self-insurance programs. Payments in excess of actual
expenses are recorded as ftransfers. At December 31, 2025, $3,387.058 and $134 116,
respectively, are reported as Group Insurance Fund and General Insurance Fund net position
balances.

All self-insurance programs are accounted for within Internal Service Funds. The
Commission has included incurred but not reported claims in determining its claims liability
in both self-insurance programs.

Liabilities are reported when it is probable that a loss has occurred and the amount of the loss
can be reasonably estimated. Claims liabilities are calculated considering the effects of inflation,
recent claim seftlement trends including frequency and amount of payouts and other
economic and social factors, inciuding the effects of specific, incremental claim adjustment
expenses, salvage, and subrogation. At December 31, 2025, the claims liability of $172 697 and
$-0- reported in the Group Insurance and General Insurance Funds, respectively, is based on the
requirements of GASBC Section C50: Claims and Judgments.
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Changes in the Group Insurance Fund's claims liability in fiscal years 2024 and 2025 were:

Current Year

Beginning of Claims and Balance,
Fiscal Year Changes in Claims Fiscal
Liability Estimates Payments Year End
2024 $ 162,573 $ 3,444,170 3 6,220,655 3 386,088
2025 5 386,088 3 5,299,800 5 9,513,191 $ 172,697

Changes in the General Insurance Fund's claims liability in fiscal years 2024 and 2025 were:

Cumrent Year

Beginning of Claims and Balance,
Fiscal Year Changes in Ciaims Fiscal
Liability Estimates Payments Year End
2024 $ - 5 731,202 % 731,202 5 -
2025 $ - 5 963,901 % 963,901 5 -

{11) Subsequent Events

Management evaluated ali evenis or transactions that occurred after December 31, 2025 through

June 30, 2026, the date the current year's financial statements were available to be issued. The
following event occurred:

On January 14, 2026, the Parish issued Limited Tax Revenue Bonds, Series 2026 in the amount of

$9,615.000. interest rates range from 2.71% to 4.38%. The bonds mature on March 1, 2045. The
bonds were issued o construct a Pickleball Park.
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{Unaudited)
Budgeted Amounls
Reserve Trusi Vanance wilh
GeneralFund  FundFinal  Combined Final Final Budge!
Generai Fund  Reserve Trust  Combined  FinaiBudgeted  Budoeted Budgeted Posdve
Grigenal Fund Cnginal Cnginal Amounts Amounls Amcunts Actual Amaunts  {Negatwe)
Revenues
Taxes:
A valorem § B&0TaN & - 0§ BE0TAN § 8E0TSX % -5 AE0TA2) 5 ARSNGD 3 1BTH)
Other baxes penalbes, and mieras! 4057 - 74057 74857 - 14057 3333 1673
Total taxas 8881477 - 8581477 T - Ba81477 8850 581 HEN]
Charges for services 225000 - 225000 225 000 - 225,000 174521 180.479]
Fines ang forfertures 1400 . 1600 1,006 - 1085 - 110001
Lizensas and permis 895000 - 855000 885,000 - 95,000 1000577 135677
Intergovemmentat rewenues
Sate of Lowsiana
Cd and gas severance lax 1150000 . 1150000 1,150,000 - 1,150,088 13373 117391
Beer tax 15000 - 15000 {5,000 - 15008 16865 11,863
Timber severance pay 130000 . 130.000 130000 - 120000 137 008 7,608
State revenue sharng 154 000 . 154 000 154 000 - 154000 150 634 13,308
State grant - - - - - - 92000 42000
Federal grant 550000 - 350 600 BR0.000 - 550,000 514 148 4,136
Tolal intergovernmental revenues 1999000 - 1909000 {500 008 - 15999000 334870 RELE]
Miscaliznecus 250000 - 250000 175 000 - 173,008 30436 1144.564]
Use of maney and property
Rental camping 'ees, other 160 000 gl oo 523600 {40,600 161000 523000 71435 48435
Investment earmings
Interest eamed 100 000 400 800 300000 100 000 400000 500,000 228048 1780481
Net ncreass (decrease;in the fair vaiue of
avestments - . - . - - 1002629 1002 A2%
Total invastment eamings 190,000 430, 0060 SO0 00 188 600 400 000 500900 328314 <A TID
Total revenues 12311477 763000 1074477 12236 477 763 000 12.999.477 16,305 465 3,305 033
Expenddures
General government
Commission 854164 . 855,184 356 164 - 856,164 89011 3387
Admenistrabon 1,156,513 . 1158513 1166 513 - 1,196,513 797 B52 Jeeged
Human resources 03420 . 302420 383,420 - 303420 281 055 28265
Finance 569,113 1082 519840 580 118 1822 57§ 440 125448 454 492
Communications 714815 71818 PEE: - 71E1E #1571 17 01
information systems 07,357 . 07,357 367 357 - 307,357 KIERY:] 8772
Elechons 997945 - 887 345 907 843 - 997 045 855 11) Hiaks
L5U extension 78,800 . 185800 78 500 - 73500 76858 2w
Allocations lo ofher entihes §52000 350,000 1.008 000 £56 000 350,000 1.008.000 57 564 35044
Statutory appropratons 754 300 - 768 200 765 300 - 759 300 757 955 16,245
Total generat govamment 5 9dg 237 360 BaL 6 153 054 5 508 232 I3 877 £ 358 {53 4 705 13 1853 157
Cramunal estice 10,598 603 - 0,598 £02 3 - 10583 603 FILRREH] {15, 545)
Butding facidies 27T T - 7775 TTT56 - 277,756 ol ) 48114
Debt service
Prngipal 211000 - 211000 211800 - 211900 211000 -
Indezest EERY ] - 44928 44 928 - 4496 44832 {5
Bong ssuance costs fees and charges 2000 . 2000 2000 - 2400 14728 75
Tota! expendduras 17,132 517 36082, 17497 3a0 17132 517 JB 877 T 493 339 1h 4} 49y 1RES 450
Ercess ideficenty) of tevenues
QvEr {URdern evpendtures 48310400 432 178 4.418,862) (3 598 340) 407178 {4493 862 587 578 ST 438
(ither financing sources (uses)
Transfers in 7100000 3300000 WS00000 7,100,000 1500000 10600000 THE00000
Transfers out 11,730,000 - (1,730,000 (1730000 - 1735 W00 (1720000
Total other fnancing sources uses 5370000 3500000 L0000 5370000 1.560.000 £.870.000 §E70.000
et change in fund balance £45980 3082978 4451128 373080 3502178 4376138 G457 576 5081408
Fund batance - beginnm 155818 838 iagaf472 58780330 {BR{BEEE 10061472 5878033 64,642 024 586169
Fund baiance - engéng i TIGTE7BIE § JT0R1660 § coid1dts G 6z 01 ] I 4E 5 1A0eeim 3 0E1 T

See accompanying independent auditor’s report and notes to budgetary comparison schedules.
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CADDO PARISH COMMISSION
Shreveport, Louisiana

Regquired Supplementary Information

SPECIAL REVENUE FUND — DETENTICN FACILITIES FUND
Schedule of Revenues, Expenditures, and Changes in Fund Balance — Budget and Actual
for the Year Ended December 31, 2025

Revenues
Ad valorem {axes
Intergovernmental revenues

State revenue sharing
Use of money and property:

Interest earned

Net decrease in the fair value of investments
Cther revenues

Total revenues

Expenditures
Criminal justice;
Salaries, fringe benefits, and payroli taxes
Supples
Education. training, and fravei
Utilities
Repairs and mamntenance
Insurance
Miscelianeous
Contracted services - prison operations
Total criminal justice
Debt service:
Principal
Interest
Fees and charges
Capital outiay
Total expenditures
Excess {deficiency) of revenues
over {under) expendiiures

Cther financing sources (usesy
Transfers in
Transfers out
Total other financing sources (uses}

Net change in fund halance

Fund balance - begtnning
Fund balance - ending

{Unaudited)
Variance with
Final Budget
Final Budgeted Pasitive
Orginal Amwounts Actual Amounis {Negative}
$ 11,353 428 $§ 11,353,428 $ 11556635 203,207
200000 200,000 166,312 {3.688)
40000 40,000 287,513 247513
- - 55822 55,622
10,000 14,000 8,632 {1.368)
11,603 428 11,603,428 12,104,714 501,286
1,520,749 1,520,749 1,157,817 362,932
339,050 336,050 251,356 37 694
1.500 1,500 816 690
1,319,000 1,319,000 1430867 (111.897}
530,000 £30,000 513411 16.589
426 463 426,463 426,463 -
606 537 606,537 583,805 22632
g.175.000 8,175,000 7,308,374 866,626
12,918,299 12,818,299 11,673,033 1,245,266
162 500 182,500 182,500
23626 23,626 23626 -
200 200 168 100
8 000 6,000 83,753 {77 753)
13130625 13130625 11.963.012 1167613
{1,527 147) (1,527,197} 141,762 1,668,888
1,000,000 1,600,000 1,000,600
{1,000 000} (1.500,000) (1,000.000)
{1,527 197) (1,527,197} 141.702 1,668,899
11,001 939 11,601,839 13,626,868 2625027
& 0474742 § G474,742 $ 13,768.668 4293 9028

See accompanying independent auditor’s report and notes to budgetary comparison schedules.
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CADDO PARISH COMMISSION
Shreveport, Louisiana

Regquired Supplementary Information

SPECIAL REVENUE FUND - SOLID WASTE DISPOSAL FUND
Schedule of Revenues, Expenditures, and Changes in Fund Balance — Budget and Actual

for the Year Ended December 31, 2025

Revenues
Taxes
Ad valorem taxes
Sales taxes
Total taxes
Use of money and property:
interest earned
Net change :» the fair vaiue of investments
Other revenues
Total revenues

Expenditures
Sanitation
Salares, fninge benefils. and payroll {axes
Suppiies
Education. fraining, and travel
Utdit:es
Repairs and maintenance
insurance
Contracted services - waste hauiing
Waste disposal fees
Misceilaneous
Total sanitation
Code enforcement
Salanes, fringe benefits, and payroll taxes
Suppiies
Education, training, angd travel
Utilitses
Repairs and maintenance
Profess:onat senvices
Property standards enforcement
Total code enforcement
Capstal outlay
Total expandituras
Excess {def:iciency) of revenues
over (under) expendifures

Other financing sources (uses}
Transfers in
Transfers out
Total other financing sources {Lses}

Net change in fund balance

Fund hatance - beginning
Fund baiance - ending

{Unaudited)
Variance with
Final Budget
Final Budgeted Positive
Onginal Amounts Actuai Amounts (Negative)
$ 1,151 $ 1,151 -1 408 $ (743
5328 000 5328 000 8 502 565 1,175,565
5329 151 5329 151 6503973 1,174,822
200,000 200,000 1,116,473 916,473
- - 492,633 492,833
135,000 135,800 240,840 105,840
5,664,151 5.664,151 8,353,719 -.689,568
2.079.929 2.079,929 1.949,837 130,092
251,000 253,500 218,374 35,126
5.000 5.000 7,538 {2,838
75,000 75,600 65,983 9,017
300,000 320,000 300,916 28,084
128,142 128,142 128,142 -
475.000 475,000 385,132 89,868
765,000 733,500 666,890 66,610
766,483 766,453 756,861 9,822
4 B45 554 4 345 554 4479873 365,681
101,912 127,912 147,395 (19,483)
8,000 8,000 5,662 2,338
4,000 4,000 1,425 2,575
5,000 5,000 3,085 1,415
1,500 1,500 65 1,435
30,000 30,000 20,981 9,019
300.000 374,000 160,027 213,873
450,412 550,412 338,640 211,772
33,000 30,000 40,963 {10,963}
5,325 966 5,425,966 4,859,476 566,490
338,185 238,185 3,494,243 3,256,058
- 100,000 (100.000)
2 552.000; 12.552 000 (2,552, {}00 -
(2,552, W‘L '—(2'5’3’%‘)' 00,500,
(2,213,815 (2,213,815 942,243 3,155,058
30,428,403 30,428 403 31,721,563 1,293 160

ERESTIEEET  TCISETET  CYOTRETEE  yIsTET

See accompanying independent auditor’s report and notes to budgetary comparison schedules.

-73-



CADDO PARISH COMMISSION
Shreveport, Louisiana

Regquired Supplementary Information

SPECIAL REVENUE FUND - PUBLIC WORKS FUND

Schedule of Revenues, Expenditures, and Changes in Fund Balance — Budget and Actual
for the Year Ended December 31, 2025

Revenues
Taxes.
Ad vaiorem {axes
Sales tax
Total taxes
Licenses and parmits
intergovernmental revenues
State revenue sharing
Road royaities
Parish fransportat:on fund
Grant revenue
Total intergovernmental revenues
Charges for services
Fines and forfestures
Use of money and property”
investment earnings:
interest earned
Met increase in far vaiue of investments
Total investment eamings
Other revenues
Total revenues

Expenditures
General government
Fleet services
Sataries, fringe benefits, and payroli taxes
Supplies
Uhiities
Repairs and maintenance
insurance
Fleet service allocation
Service and supply charges to others
Miscelianeous
Total general government - fieet
Highways and streets:
Adminssirative:
Sataries, fringe benefits, and payroli taxes
Supplies
Uhiities
Repairs and maintenance
Contracted services
insurance
Miscellaneous
Capital outlay
Total administrative

{Unaudited)
Vanance with
Final Bugget
Finai Budgeted Positive
Original Amounts Acfual Amounis {Negativel
$ 8,098,394 $ 8.09B.394 % 8,232,363 $ 133988
10,672,000 10,672,000 13,026,654 2.354 654
18 770,394 18 770,364 21,259,017 2,488 623
365.000 365.000 391,700 28,700
$30.55¢ $30.55¢ 136,926 8,387
1,500,000 1,500,000 2,599,218 1.089.218
1,400,000 1,400,000 1,418,216 18.216
- - 41413 41313
3.030.558 3.030.558 4185773 1.165.214
351.000 351.060 285,501 {65499}
12.00C 12,000 2.600 {9.400}
175.000 175.000 1,421,970 1,246,970
- - 550.236 550,236
175,000 175,000 1,672.206 1,787 206
49 000 49.000 170,594 121 504
22752953 22 752 953 28,277 391 5524438
620.0662 620.062 643,250 (23,248}
951,250 951,250 718,926 232,324
43.500 43.500 48713 {3.213
650.000 650.000 630,752 19248
36.535 36.535 36,535 -
{146,000) {146.000) {146,000} -
(1.475.000) (1.475.000) {1.457,524) {17476}
122763 122763 115916 5847
B03 050 803 .050 588 563 214 482
1,404,528 1,404,528 1.349.532 54 996
43,50C 43.5CC 34,526 88974
14.000 14.000 7.749 6.251
27,000 27,000 13,895 13,105
256,326 256,326 203.241 53.085
231.067 231.067 231,067 -
222.432 222.432 207,930 14,502
22,000 22,000 4,903 17,097
2,220,853 2,220,853 2.052.843 168,010
{continued)

See accompanying independent auditor’s report and notes to budgetary comparison schedules.
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CADDO PARISH COMMISSION
Shreveport, Louisiana

Regquired Supplementary Information
SPECIAL REVENUE FUND - PUBLIC WORKS FUND
Schedule of Revenues, Expenditures, and Changes in Fund Balance — Budget and Actual
for the Year Ended December 31, 2025

Road mamntenance:
Salanes, fringe benefits, and payroil taxes
Supples
Utilities
Repairs and mamntenance
Contracted services
insurance
Miscelianeous
Total road maintenance
Road consfruction:

Road ma:ntenance - road capstal improvements:

Supplies
Miscelianeous
Capital outlay

Total road capitat improvements

Dramnage:
Road mamntenance - drainage improvements,

Supples
Insurance
Right-of-way maintenance
Miscelianeous

Taotat drainage improvements

Total expenditures
Excess {defictancy) of revenues
over (under) expenditures

Other financing sources {uses)
Transfers out
Totat other financing scurces (uses)

MNet change in fund batance

Fund balance - beginning
Fund balance - ending

-75-

{Unaudited)

Yariance with
Finai Budget

Final Budgeted Positive

Onginal Amounts Actual Amounis (Negative)

2,956,119 2,656.119 2,456,543 199,576
505,000 905.000 647 214 257,786
125,000 125,000 89,746 35,354
516,000 456.000 469,638 (13,638)
476.500 473.000 384.957 88.043

104,847 484,947 484 947 -
31,830 35,330 16,905 18,425
5.115,396 5,115,396 3,529 950 585 446
20,000 20,000 20,037 (37}
368,412 308.412 282,157 26,255
228412 328412 302 194 26,218
12,000 12.000 - 12,000

116,869 116.869 116,869 -
900,000 900,000 712,200 187,800
141,073 141.073 140,273 800
1,169,942 1,169,842 869.342 200,600
9.627,653 G637 653 8,442 397 1,194,756
13.115 300 13,115,300 19,834,494 6.719,184

{22.212,500) (22,212,500} {22,212,500) -

{22,212,500) (22,212,500} 122,212,500 -
{9,0987,200} 18.097,200} {2,378.006) 6.718,194
46,330,873 46,330,973 47,997,056 1,666,083
$ 37233773 $ 37233773 3 45619.050 $ 8385277
{concluded:



CADDO PARISH COMMISSION
Shreveport, Louisiana

Regquired Supplementary Information

SPECIAL REVENUE FUND - HEAD START FUND

Schedule of Revenues, Expenditures, and Changes in Fund Balance — Budget and Actual
for the Year Ended December 31, 2025

{Unaudited)
Vanance with
Final Budget
Final Budgeted Positive
Orignal Amounis Actual Amounts (Neqative:
Revenues
Intergovernmentai revenues:
Federal grants $ 15500 000 $ 15500.000 $ 15670.839 $ 370.839
Totat revenues 15,500,660 15,500,000 15,670,839 370,839
Expenditures
Health and welfare:
Head Start program 15 500 000 15 500000 15870839 1370839}
Totat expenditures 15,500,000 15,500,000 15870839 (370.839)
Net change in fund balance - -
Fund balance - beginn:ng -
Fund balance - ending 3 3 3 - 3 -

See accompanying independent auditor’s report and notes to budgetary comparison schedules.
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CADDO PARISH COMMISSION

Shreveport, Louisiana

Regquired Supplementary Information

SPECIAL REVENUE FUND - BIOMEDICAL FUND

Schedule of Revenues, Expenditures, and Changes in Fund Balance — Budget and Actual
for the Year Ended December 31, 2025

Revenues
Ad valorem taxes
Intergovernmental revenues:
State revenue sharing
Use of money and property
inferest earned
Total revenues

Expenditures
Economic Development
Sataries, fringe benefits, and payreill axes
interest
Reimburse Biomed:cal Research
Foundation operating expenses
Miscellaneous
Tota! expendilures

Net change in fund balance

Fund halance - beginning
Fund balance - ending

{Unaudited)
Vanance with
Final Budqget
Fina: Budgeted Positive
Original Amounts Actual Amounts {Negative}
$ 3584172 § 3.584.172 $ 3838935 3 254783
65,000 65,000 64,665 {335}
1,500 1.500 4472 2472
3,658 672 3£50,672 3,508 072 257 400
108,360 108.260 114,184 (3,824}
13,000 13.000 6.121 6,879
3,450,000 3,450.000 3,450,000 -
15,275 19.275 18.119 1,156
3590635 3,590,635 3,586 424 2211
60,037 60.037 319.648 259611
1,9%7 003 1,997 003 2,062 182 63,179
§ 2057 640 5057040 £ O3BV 830 3 324,780

See accompanying independent auditor’s report and notes to budgetary comparison schedules.
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CADDO PARISH COMMISSION

Shreveport, Louisiana

Regquired Supplementary Information

SPECIAL REVENUE FUND —-CRIMINAL JUSTICE FUND

Schedule of Revenues, Expenditures, and Changes in Fund Balance — Budget and Actual
for the Year Ended December 31, 2025

Revenues
Ad valorem taxes
Infergovernmenial revenuas:
State revenue sharing
Use of money and propesty:
Interest earned
Total revenusas

Expenditures
Cnmenat Justice:
Salaries, fringe benefits, and payroll taxes
Other
Tofal expenditures
Excess {deficiency) of revenues
ovar {under} expendstuses

Other financing uses
Transfers in
Transfers out
Total other financing sources {uses}

Net change in fund baiance

Fund balance - beginning
Fund balance - ending

{Unaudited)
Warance with
Final Budget
F:nal Budgeted Positive
Onginai Amounts Actuai Amounts (Negative)
$ 7.618.304 § 7618304 3 7796344 3 178,040
130.000 130,060 132,546 2548
1,500 1,500 29,654 28,154
7,749 804 7 749 804 7.958 544 208,740
230,840 230,840 236,524 (5.684)
34407 34407 24,466 9,941
265 247 385 247 260,990 4,257
7.484 557 7.484 557 7,697,554 212,997
3.080.000 3.000.600 3.000.000 -
(10,500,000} {10,500 000} 110,500,000} -
(7,500.000) (7.500.000) {7.500,000} -
(15443} {15.443) 197,554 212,997
4,195 250 41953280 4,474,014 278,764
$ 4179807 § 4179807 % 4.671.568 3 481.761

See accompanying independent auditor’s report and notes to budgetary comparison schedules.
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Shreveport, Louisiana

CADDO PARISH COMMISSION

Regquired Supplementary Information

SPECIAL REVENUE FUND —-AMERICAN RESCUE PLAN FUND
Schedule of Revenues, Expenditures, and Changes in Fund Balance — Budget and Actual

Revenues
Intergovernmental revenues:
Federal grant
Total intergovernmental revenues
Use of money and property:
investment earnings:
Inierest eamed
Total invesiment earnings
Total revenues

Expenditures
Heaith and welfare:
Grant program - other
Total expenditures
Excess (deficiency) of revenues
over {under} expenditures

QOther financing sources {USES)
Transfers out
Totai ather financing sources (uses)
Net change = fund balance

Fund balance - beginning
Fund balance - ending

for the Year Ended December 31, 2025

{Unaudited)
Variance with
Final Budget
Final Budgeled Positive
Ong:nal AmoLnls Actual Amounts (Negative}
$ 10,000,000 3 106,000,000 $ 14512285 3 4512285
10.600.000 16,00C,00C 14.512.285 4,512 285
80 000 80.00C 831635 5581 635
80.CO0 8G.00C 631,635 551635
10.080.000 1G,08C,000 15,143 919 5063912
7400000 7,400,000 2,376,769 5023211
7 400000 7,400,000 2,376,789 5023211
2.680.000 2 6380 000 2.767,130 16.087.130
3 1{10.G£)OE 53 10C 000y (13,436 720 {1G.386.720}
[C8 . } L3 . ) (13, JSLd) { 42U
{420.000) (420 000) {719,590 (299,590}
453.781 453,781 2653716 2 199 835
$ 33.781 3 33.781 $ 1934126 5 1,800.345

See accompanying independent auditor’s report and notes to budgetary comparison schedules.
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CADDO PARISH COMMISSION

Shreveport, Louisiana
Required Supplementary Information
Notes to Budgetary Comparison Schedules
December 31, 2025

Budgets and Budgetary Accounting

The Caddo Parish Commission (the Commission} utilizes the foliowing procedures in establishing
the budgetary data reflected in the financial statements:

(1)

Prior 1o November 1, the Pansh Administrator submits to the Commission a proposed operating
budget for the fiscai year commencing the following January 1. The operating budget includes
proposed expenditures and the means of financing them.

{2} A pubilic hearing is then conducted, after proper official journal notification, to obtain taxpayer

(7}

comments.
Prior to December 27, the budget is legally enacted through passage of an ordinance.

The budget ordinance s structured such that revenues are budgeted by source and
appropriations are budgeted by department (function) or program expenditures. The Home Rule
Charter provides that expenditures may not legally exceed appropriations on a functional
{departmental or program) basis. Expenditures approved on a functional level are detailed by
object account by the Parish Administrator and Finance Director. Revisions 1o the budget as
enacted at the department (function) or program level require Commission action. Revisions at
the object level can be approved by the Parish Administrator without seeking approval of the
Commissioners. Several such revisions were made during the year ended December 31, 2025.

The Commission utilizes formal budgetary integration as a management control device and
annual budgets are legally adopted for the General Fund, Special Revenue Funds, and the Debt
Service Fund.

Comparison of budgeted and actual amounts as shown in the accompanying schedules includes
the General Fund and Special Revenue Funds that are included in the annuatl operating budget
and for which a budget to actuai comparison is required.

The capital budget approprations, which encompass the Capital Projects Funds, present
cumulative (project length) as opposed to annual budget amounts and, thus, budget and actual
comparisons are not reported in the accompanying schedules for these funds. Actual to budget
comparison is not required for the Internal Service Fund and Fiduciary Funds.

The basis of accounting applied to budgetary data presented is substantially consistent with the
appropriate basis of accounting for each fund type for which an annual budget 1s prepared.
Appropriations that are not expended lapse at year-end.

-80-



Caddo Parish Commission

Shreveport, Louisiana
Required Supplementary Information
Excess of Expenditures over Budget — Major Funds
(Unaudited)

For those funds for which a budget to actual comparnson was made, actual expenditures on a budgetary
basis exceeded budgeted expenditures on a line-item basis as foliows:

Actualona
Final Budgetary
Fund Budget Basis Variance
General Fund:
General government:
Commission $ 856,164 $ 890,111 & (33,547)
Information systems $ 307357 % 314,129 § (6,772)
Debt Service:
Interest 5 44926 § 44932 % {6)
Detention Facilities Fund:
Criminal justice:
Utilities $ 1319000 § 1430897 $ (111,897
Capital Outlay 3 6.000 & B3753 & (77,753)
Solid Waste Fund
Sanitation:
Education, training, and travel 5 5000 & 7638 % (2,938)
Code Enforcement
Salaries, fringe benefits, and payroli taxes $ 127912 3 147,395 § (19,483)
Capital Outlay 3 30,000 § 40963 5  {(10,983)
Public Works
Fleet services
Salaries, fringe benefits, and payroll taxes 3 620,002 § 643,250 §  (23,248)
Utilities $ 43500 % 46713 § (3,213)
Road maintenance
Repairs and maintenance 3 456,000 469638 §  (13,638)
Road construction
Supplies 5 20,000 $ 20,037 % (37)

Biomedical Fund:
Economic development:
Salaries, fringe benefils, and payroli taxes 3 108,360 $ 114,184 % (5,824}
Criminal Justice Fund:
Criminal justice:
Salaries, fringe benefils, and payroli taxes $ 230,840 % 236,524 § (5,684)
Head Start Fund:
Health and Welfare
Head start program $ 15500,000 $ 15870,839 § (370,839)
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Caddo Parish Commission
Shreveport, Louisiana

Required Supplementary Information

Schedule Changes in OPEB Liability and Related Ratios and Notes

for the Year Ended December 31, 2025

Tolal OPEE Liability
Service cost
interest
(Changes of benefi tarms
Didterences between expected and actual expenence
Changes of assumphions
Bensfit payments
Net change in Commission's OPEB Hability

Commission's total OPER liability - beginning
Commission's total OPEB liabity - ending

Coversd-employes payroll

Caddo Commuission's total OPEB abiity a5 a parcentage of
coverad-employee payrol

Notes to Schedule:

(Unaudited)

2018 019 2020 0 piire] 0 204 25
§ 0EM & MEEYT & 256543 § 2207140 § 2360069 § 141135 % 1665168 5 1306RY
54 575 GBAEY 605,189 1046778 1,108 380 1560788 1543245 1818785

. . 167278 : : : : :
{48,755} 22 2742 151076 40z Be4dd) 535BMn 48508
(1755335 4158482 2274546 LN (227590 1256685 JELAE0 236748
(T 271 7206 (BMY (1 M624h (117885 (1138841 (R MT (M3M0
(64318 S8BT 84T 4300126 (042058 4840042 2308 1748 742y
183208 WRMRE ANEM  4TR231 f0024d4 4165285 46490388 437625
SUTVBEES S 417804 R 47762246 Y SI0B2444 FAIGR2ERE 146451208 S 437E2EH S 4ID1ATSS

ST $12200546 S 16691508 31600651 5 2072259

14644% 18374%

20614%

9% 20091%

Changes of Benefit Terims: Effective 17172020 increased retiree hfe insurance benefit from 34.000 to §7.004.

Changes of Assumptions

2018 4.10%
2019 2.74%
2020 2.12%
2021 2.08%
2022 3.72%
2023 3.26%
2024 4.08%
2025 4.83%

Mortality Rates
2018-2018
2020

monrtatity impravement with Scale MP-2020.

2021-2025

mortaiity improvement with Scale MP-2021.

The foliowing are the discount rates used = each period:

RP-2000 Camb:ned Mortahty table - No mortality improvement.
Pub(.H-2010 Employee, Heaithy Retiree, and Disabied Relree Martality Tables, generational

S UMM § 153764

2583 20095%

PubG H-2010 Employee, Healthy Retrree, ang Disabled Retree Mortalty Tables, generational

This scheduie s intended to show information for 10 years. Additionat years will be displayed as they become avaslable.
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Caddo Parish Commission

Shreveport, Louisiana
Required Supplementary Information
Schedule Employer's Proportionate Share of the Net Pension Liability (Asset)
December 31, 2025

(Unaudited)
Parochial Employees’ Retirement System of Louisiana
Agency's
proporticnate share
of the net pens:on Plan fduciary
Agency's Agency's liability (asset} as a net position

Plan prapartion of proportionate share Agency's percentage of its as a percentage
Year the net pension of the net pension covered covered of the total
Ended liability (asset) liability (assel) payroll payroll pension liability
2024 2.10872% 8 {2,120,533) & 15,733,931 {13%) 101 97%
2023 2.10037% $ 2,001,072 $ 14,653,756 149%, §8.03%
2022 2.14176% B 8243194 & 14,167,618 58" 91.74%
2021 2.12398% 5 (10,004,8687) & 13,888,391 (72%) 110.46%
2020 2.13791% % (3,748,643) % 13,831,503 {27%) 104 00%
2019 2.22887% $ 104,923 % 13,667 087 1% 59.89%
2018 2.23497% $ 9919608 $ 13,265,262 75% 88.86%
2017 2.25803% 3 {1,676,018) % 13,425,960 {12%.} 101 98%
2016 2.32797% 3 4794491 § 13,326,231 36% 94.15%
2015 2.45496%, £ 6,462,166 & 13,708,393 47 92.20%

“Amounts presented were detenmined as of the measurement date.
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Caddo Parish Commission

Shreveport, Louisiana
Required Supplementary Information
Schedule of Employer’s Contributions to the Pension Plan and Related Notes
December 31, 2025
(Unaudited)

Parochial Employees’ Retirement System of Louisiana

Contribution in

Relat:on to

Contractuaily Contractually Contribut:on Contributions as Contributions as
Fiscal Required Reguired Deficiency Empioyer's a % of Covered a % of Required

Year Contribution Contrsbution (Excess) Covered Payrol! Payzolt Contributions
2025 % 1875752 $ 1,875,752 $ $  16.970.547 11 10% 100.00%
2024 § 1,750,639 b3 1,750,639 3 3 157838431 11 10% 100.55%
2023 % 1.670.385 § 1.674.885 $ - 5 14.653.758 1140% 100.08%
2022 % 1.745,689 3 1,745,689 3 § 14167619 12.32% 100.50%
2021 % 1.749,201 $ 1,745,201 $ $  13.888.351 12 59% 100.060%
2020 % 1.694.314 $ 1.654,314 $ $ 13831503 12 25% 100.00%
2019 § 1571715 b3 1,571,715 3 3 13.667,087 11 50%% 100.55%
2018 % 1.525,505 $ 1,525,508 $ - 5 13285282 11 50% 100.60%
2017 & 1.678,245 b 1,678,245 3 $ 13425960 12.50% 100.80%
2016 % 1.732.410 $ 1732410 $ $ 13.328.231 13 00% 100.060%

*Amounts presented were determined as of the end of the fiscal year.

Notes to Required Supplementary Infoermation

Changes of Benefit Terms
There were no changes of benefit terms for the valuation year ended December 31, 2024,

Changes of Assumptions

For the Parochial Employees' Retirement System for the vaiuation year ended December 31, 2024,
there were nc changes i assumptions. For Plan A, the investment rate remasned at 6.40%, projected
salary increases remained at 4.75%, and the inflation rate remarned at 2.30%.
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NONMAJOR GOVERNMENTAL FUNDS

Special Revenue Funds

Special Revenue Funds are used to account for the proceeds of specific
revenue sources (other than for major capital projects) that are legally
restricted to expenditures for specified purposes.

Building Maintenance Fund - The Building Maintenance Fund
accounts for the proceeds of a special ad valorem tax dedicated for
maintenance and operation of the Parish courthouse and other public
buildings.

Parks and Recreation Fund - The Parks and Recreation Fund
accounts for the proceeds of a special ad valorem tax and other
revenues dedicated for maintenance and operation of the Parish park
system.

Health Tax Fund — The Health Tax Fund accounts for the proceeds of a
special ad valorem tax dedicated to the mamntenance and operation of
the Parish health unit and animai services.

Riverboat Fund — The Riverboat Fund accounts for revenues received
by the Commission from boarding fees related to the niverboat casinos.

Economic Development Fund — This fund was established by the
Commission to account for the proceeds from the sale of iand at the oid
penal farm site, now known as the West Shreveport Industrial Park. The
sale proceeds, as well as additional revenues, are dedicated to
economic development.

Economic Development District Trust Fund - This fund was
established to account for the revenues and expenditures related to the
Amazon Tax increment Financing (TiF) District.

Law Officers Withess Fund - The Law Officers Witness Fund accounts
for the proceeds of a special case charge on criminal matters. The
revenues generated are dedicated to the payment of a special witness
fee to law officers who are called as witnesses to testify in district court.

Section 8 Housing Fund - The Section 8 Housing Fund accounts for
the proceeds of a federal grant program, which is dedicated to housing
assistance payments for the benefit of low-income individuals. The
program is funded by the United States Department of Housing and
Urban Development.

Juvenile Justice Fund — The Juvenile Justice Fund accounts for the
proceeds of a special ad valorem tax dedicated to the maintenance and
aperation of the parish juvenile court and detention facilities.

Cil and Gas Fund - The Oil and Gas Fund accounts for revenues

received from lease bonuses and royally paymenis resuiting from the
leasing of the oil and gas mineral rights on the Commission’s property.
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Opioid Settlement Fund — This fund was established to account for the
revenues and expenditures related to the opioid settlement.

E. Edward Jones Housing Trust Fund — The E. Edward Jones Housing
Trust Fund shall be a revolving loan fund whose puwrpose is to heip a
variety of developers facilitate homeownership, mixed used development
and encourage private investment and collaborative economic and
neighborhood development. This fund was used for the Emergency
Rental Assistance Program in 2021-2023.

Capital Projects Funds

Capital Projects Funds are used to account for financial resources to be
used for the acquisition or construction of major capital facilites. The
Commission has three nonmajor capital projects funds.

Capital improvement Fund — The Capital Improvement Fund accounts
for the proceeds of a bond issue approved by voters in 2007. The bonds
are dedicated to acquiring, equipping, construcling, and improving major
capital facilities.

Capital improvement Il Fund - The Capital Improvement i Fund
accounts for the proceeds of a bond issue approved by voters in 2007.
The bonds are dedicated o acquiring, equipping, constructing, and
improving major capital facilites.

Capital improvement Ili Fund — The Capital improvement il Fund
accounts for the proceeds of a bond issue approved by voters in 2020.
The bonds are dedicated o acquiring, equipping, constructing, and
improving major capital facilites.

Debt Service Fund
The Debt Service Fund accounts for the accumuiation of resources for,
and the payment of, general long-term debt principal, interest, and

related costs. The Debt Service Fund receives a dedicated portion of ad
valorem taxes paid to the Commission.
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CADDO PARISH COMMISSION
Shreveport, Louisiana

NONMAIOR GOVERNMENTAL FUNDS
Combining Balance Sheet — By Fund Type

December 31, 2025
Totat Nonmajor
Specal Revenue Capital Projects Debt Service Governmental
Funds Fund Fund Funds
Assets
Cash and cash equivaients 3 3674752 5 2,140,200 $ 1068018 3 5,920,968
investments 37,851,913 23,422 994 1.021.467 62,296,374
Receivables net:
Ad valorem taxes 16,414 691 - 3,287,319 19,7062.010
Other 1,720,032 - - 1,720,032
Accrued interest 294 184 181,591 7,992 94,074
Due from other governments 759,506 - - 758,506
Total assets $ BG,715,078 § 25745185 $ 4422701 $ 90,882 984
Labilites. deferred :nflows of rescurces, and fund balances
Laabiites
Accounts payable $ 1,695,565 3 - 3 $ 1,685,565
Accrued l:abilties 506,802 - 506,802
Due to other governments 141,967 - 141.967
Total l:abisties 2,344 334 - 2,344 334
Defersed inflows of resources
Unavaiiable revenue - property laxes 583.915 - 112.116 §96,031
Total deferred inflows of resources 583,915 112,118 695,031
Funrd batances
Resincted for:
Crimsnal justce §,359.785 - 9,358,785
Heatith and welfare 5,824 887 - 5,824 887
Busiding facilities 8,713,756 - 8,713.756
Cuiture and recreation 2,299,291 - - 2,299.2N1
Debt service - - 4,310,585 4,310,585
Capstal prozects - 25745 185 - 25,745,185
Commatted to:
Economic development 5,933,040 - 5,833,040
Subsequent year's expenditures 13634710 - 13,634,710
Assigned to:
Special services 2,021,360 - - 12,021.360
Total fund balances 57,786,829 25 745,185 4.318 585 87,842 599
Total kabilsties gefersed inflows of resources, and func
balances $ 66,715.078 $ 25745185 $ 4422701 $ 90.882.964

See accompanying independent auditoar’s report.
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CADDO PARISH COMMISSION

Shreveport, Louisiana

NONMAIOR GOVERNMENTAL FUNDS
Combining Statement of Revenues, Expenditures,
and Changes in Fund Balances — By Fund Type
for the Year Ended December 31, 2025

Revenues
Taxes
Licenses and permiis
Intergovernmental revenues
Charges for services
Gaming
Use of money and property:
Qil angd gas leases
Rental. camping fees, and other
Invesiment earnings (10ss)
Other revenues
Total revenues

Expenditures
Current:

General govermnment
Criminal justice
Health and welfare
Building facidities
Culture and recreation
Economic development

Debt service:
Principal
Interest
Bond 1ssuance costs, fees and charges
Total expenditures
Excess (geficiency} of revenues
over {under) expenditures

QOther fnancing sources (uses).
Transfers in
Transfers out
Total other financing sources {uses}

Net change in fund balances

Fund balances - beginning
Fund balances - ending

Tota! Nonmajor

Speciat Revenue Capitat Projecis Debt Service Governmentat
Funds Fund Fund Funds
¥ 16925827 3 3 3.402404 3 20.328.231
3,785 - 3,795
5,714,332 - 5714332
125,023 - 125,023
1,865,417 - 1,865,417
9,295,074 - 9.295.074
508,980 - - 508,980
2,328,144 1,311,146 60,077 3.699.367
1,846,667 - - 1,846,867
38,613,459 1,311,146 3462481 43,387,086
2,243113 3.857 - 2251970
8,230,102 - 8.230.102
5,555,200 - 5,555,200
6,524,741 - 6.524 741
2,462,304 - 2462304
3,536,479 - 3536.479
351,500 2,730,000 3.081,500
272,794 1.141,946 1.414.740
- - 166,017 166,017
29,176,233 8,857 4.037,963 33,223.053
9,437,226 1,302,288 {575482} 10,164,033
5,274,000 - - 5274000
(5,137 5060} (1,312,331 - {10.449,331)
(3,863.650) (1.312,331) - 15.175.331)
5,574,226 (10.042) 1575432} 4 983,702
52,212,603 25,755,227 4,886,067 82 853,897
$ 57.786.829 $ 25745185 $ 4310585 $ §7.842,589

See accompanying independent auditoar’s report.
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CADDO PARISH COMMISSION
Shreveport, Louisiana

NONMAJOR SPECIAL REVENUE FUNDS
Combining Balance Sheet

December 31, 2025
Bugding Farks and Economic
Mamtenance Recreation Health Tax Reverboat Development
Fund Fund Fund Fund Fund
Assets
Cash and cash equivaients 5 4034035 3 B2 474G $ 23174 $ #3880 $ 225561
tnvestments 4,197 869 804,523 2,225,625 1,045,853 2,016,991
Recesvables, net:
Ad vaiorem taxes 5961008 1.840,900 4,295,435 - -
Cther 1,633 818 240 65,018 -
Accrued interest 32,562 6,287 17.409 8.060 15,638
Due from other governments 71,792 22,058 50,359 - 122528
Totai assets $ 10 667,799 $ 2.763,063 $ 6,824,909 $ 1232501 $ 2380738
L:abdit:es, deferred inflows of resources, and fund batances
L:abibitses
Accounts payable 5 194,975 3 66,788 S 58,546 $ 644116 5 w17
Accrued habiidies 165,710 55.348 102,560 312 -
Due to other govemnments 110,411 - - - -
Total habildies 411,096 122 188 171 106 645 328 191,701
Deferred mfiows of resources
Unavailable revenue - property taxes 203,315 62,788 171547 -
Total deferred inflows of resources 203,315 62,758 171.547 -
Fund baiances
Resiricted for
Crmanal justice - - - -
Health and weifare - - 5818561 -
Building facilibes 8,713,756 - - -
Cuftuse and recreation - 2,299,291 - -
Commstied lo:
Economic development - - - - 1,720,508
Subsequent year's expenditures 1,339,832 278,748 662,695 272374 3G68.507
Assigned fo
Special services - - - 315,782 -
Total fund balances 10,053,388 2,578.009 6,482,258 528,183 2,189015
Totail abiities, deferred inflows of resources, and fund
balances $ 10.667,799 § 2763063 $ 6,824 909 3 1232501 $ 2380718
{conlued}

See accompanying independent auditoar’s report.
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Economic

Development Opioid E. Edward Total Nonmajor

District Trust Law Officers Section 8 Juvenite Justice Settlement Jones Housing Speciat Revenue
Fund Witness Fund Housing Fund Fund Qil and Gas Fung Fund Trust Fund Funds

3 54.976 $ 28 488 3 30834 H) 529,19C 3 1,143 464 $ 431109 3 392945 $ 3874752
- - - 5,821,586 12,964,600 5,054,571 31716395 37.851,913
- - - 4.317,348 - - - 16,414,691
- - 428 1,651,897 - - 1,720,032
- - - 45,296 100,748 39,332 2A AB4 284 184
- 1,282 - 423,025 - - §8.462 756,506
$ 54 476 $ 29,75G 3 30834 $ 11,136,972 $ 15,860,709 § 5.525,102 3 4,207 656 $ 60,715,078
$ - ] 150 3 25508 $ 187,493 3 § 305,287 ] - $ 1,695,565
- - - 242822 - - - 506,802
1,400 - 30,158 - - 141.967
- 1.550 25.508 470,472 306,287 - 2,344 334

- - 148,265 - - 58391

- - 145,265 - - 583 0

- 25,124 - 9334661 - - 9,350 785
- - 5326 - - - - 824,597
- - - - B.713.756
- - - - - 2,299 291
48678 - - - - - 4,207 656 5933040
506,100 3078 - 1,185,575 9,079,230 294 676 - 13.634.710
- - - - §,781,429 4,624,138 - 12,021,360
54 976 28.20C 5326 10,520,238 15.800.709 5215815 4.207 656 57,786,828
3 54,976 5 29,750 3 30834 3 11,135,973 5 15,860,709 5 5525102 $ 4,207 656 S £0.75078
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CADDO PARISH COMMISSION
Shreveport, Louisiana

NONMAJOR SPECIAL REVENUE FUNDS
Combining Statement of Revenues, Expenditures, and Changes in Fund Balances
for the Year Ended December 31, 2025

Buiiding Parks and Economic
Maintenance Recrealion Health Tax Riverboat Development
Fund Fund Fund Fund Fund
Revenues
Taxes ¥ 8153302 $ 1500395 $ 4414133 3 - 3
Licenses and permits - - 3,705 -
Intergovemmental revenues 104.701 32,334 75481
Charges for services - 22,280 89023 - -
Gaming - - 791188 868.810
Use of money and property:
Oil and gas leases - -
Rental. camping fees, and other 40,258 25,079 - - -
Investment eammgs (loss) JH1589 70,482 180,126 41793 48171
Other revenues 13.962 1,600 7748 14 6 -
Total revenues 6624112 2,052,480 4,770 337 847 327 966,981
Expenditures
Current:
General govenment - - - 1602975
Craminal jushce -
Heaith and welfare - 4,330,052
Building faciltes 5.862.859 - -
CuHture and recreation - 2462304 -
Econamic development - 748,757
Debt service
Principal 76000 - 50000
Interest 50 244 - 30118 - -
Total expenditures 5888103 2 462,304 4415171 1692 97¢ 748,757
Excess {deficiency} of revenues
over {under) expenditures £26.008 {408,824} 351,166 {845 A52) 215,224
Other financing sources {uses}
Transiers in - 500,000 - 874 000 350.000
Transiers out (698.000) - {265,000} - -
Total other financing sources (Uses) (698.600) 500,000 2650003 §74 000 350.000
Net change in fund halances {(71.491) 90,176 86,166 25,348 568.224
Fund balances - beginning 10.125,379 2487513 6,396,000 558815 1620.791
Fund balances - ending 3 16053388 $ 2576,089 § 6482256 § 58g 162 § 2130015
{continued)

See accompanying independent auditoar’s report.
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Economic

Development Opiod E Edward Total Nonmajor
Distnet Trust Law Officers Section 8 Juvenile Seftiement Jones Housing  Special Revenue
Fund Witness Fund ~ Housing Fund Justice Fund Oil and Gas Fund Fund Trust Fund Funds

§ $ $ 4457997 b $ § Y 18925827
- - - 3795

- 1225147 1,498 280 2778408 5714 332

13820 - 90 - 125023

- - 205,419 1465417

9235074 6265074

- - - 443 643 - - 508,980

1916 858 3B1776 637,754 232925 330,824 2328144

- - - 12,393 1374 1,795 046 - 1.446,867

1,516 14 508 1,225 147 6330536 10437 842 2,028024 334,652 38 613,450

- - 63624 486,505 22431413

19722 - 8210380 - - 230,102

- 1,225,147 - 5,555 200

- 6613862 6,524 141

- - 2,462 304

2781722 3536479

226 500 351 500

- - - 174 432 - - 272 7494

18722 1,225,147 872262 483 561 486,505 2781722 259,176,233

1518 5.214) {2541 728 9974 281 1,541.516 526,930 G437 228
3.550,000 - - 5.274,000
(50,000} {8 074,000 {50,000} (4137000}
3.500,000 {8074 000) {50,000} {3.663.000}

1,516 {5.214) 458,274 1,900,261 1491516 526,930 R 574,226

53,460 33414 5326 4561962 13980428 3,727 299 3,680,726 52,212,603

3 54979 $ 28200 § 5326 $ 10520238 § 15860709 § 5218815 $ 420765 $ 57786828
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CADDO PARISH COMMISSION
Shreveport, Louisiana

NONMAIJOR CAPITAL PROJECTS FUNDS
Combining Balance Sheet

December 31, 2025
Capital Capstai Capitat Total Nonmajor
Improvement improvement |2 Improvement il Capitat Projects
Fung Fund Fund Funds
Assets
Cash and cash equivalents $ 53.824 3 196.877 % 1.889.499 3 2.140.200
Investments 84,101 1,784.234 21,554,659 23.422.994
Receivablies. net:
Ad valorem taxes - - - -
Otner - - - -
Accrued interest Bd5 13.B83 167,483 181,981
Due from other funds - - - -
Due from other governments - - - -
Totat assels $ 138570 s 1.994 974 5 23.611.641 S 25,745,185
tiabilshes and fund balances
Liabilhes - - - -
Tatal labildes - - - -
Fund balances
Restincted for:
Capstai projects 138,570 1,894 974 23,611,641 25,745,185
Totai fund balances 138,570 1,604 074 23,611,641 25 745,185
Total l:abiiities and fund baiances $ 138570 3 1.584.974 $ 23.6115641 3 25,745,185

See accompanying independent auditoar’s report.
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CADDO PARISH COMMISSION
Shreveport, Louisiana

NONMAIJOR CAPITAL PROJECTS FUNDS
Combining Statement of Revenues, Expenditures, and Changes in Fund Balances
for the Year Ended December 31, 2025

Capitat Capital Capstal Total Nonmajor
Improvement Improvement i improvement it Capital Projects
Fund Fund Fund Funds
Revenues
Use of money and property
investment earnings {loss) 3 27,500 3 117 B73 % 1165773 % 1,311,146
Tatal revenues 27.500 117,873 £.185,773 1,311,146
Expenditures
Current:
General government 8.857 - - B.857
Total expenditures 8,357 - - 3.857
Excess {deficiency} of revenues
over {under) expenditures 18,643 117.873 1.165.773 1,302.289
Other financing sources (uses)
Transfers aut {675,088} (637.243) - (1,312.331)
Tatal other financing sources (uses) {675.088} (637,743 - {1,312.331)
Met change in fund balances {656,445} {519,370 %1.185773 (10,042}
Fund balances - beginning 795.015 2,514,344 22,445.868 25,755.227
Fund balances - ending 3 138,570 3 1,984,974 5 23611641 b3 25,745 185

See accompanying independent auditoar’s report.
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CADDO PARISH COMMISSION
Shreveport, Louisiana

SPECIAL REVENUE FUND — BUILDING MAINTENANCE FUND
Schedule Revenues, Expenditures, and Changes in Fund Balance — Budget and Actual
for the Year Ended December 31, 2025

Revenues
Ad valorem taxes
Intergovernmental revenues:

State revenue sharing

Use of money and property:

Rental, camp:ing fees and other

Investment eamings:

Interest earned

Net :ncrease in the far value of investments
Total investment eam:ngs

Other revenues

Total revenues

Expenditures
Buiding facildias:

Sheriff Substations

Courthouse.

Salaries, fringe benefils, and payroil taxes
Supplies
Educaton, training and travet
Uitilities
Repairs and maintenance
Maintenance contract
Security
Insurance
Reimbursements
Miscellaneous
Capstal outlay
Total courthouse

Francis Bickham Building, Government Piaza
Veterans Affairs Building and Forcht Wade:

Utdites

Repairs and maintenance

Maintenance contract

Security

Miscellaneous

Total Franc:s Bickham Building, Government
Piaza, Veterans Affairs Building and
Forcht Wade

Debt service:

Principal
Interest
Total expenditures
Excess (deficiency) of revenues
over (under) expenditures

QOther financing sources (Lses):

Transfers out
Total other inancing sources (Uses)

Net change in fund balance

Fund balance - beginning
Fund balance - ending

Variance with

Final Budget
Budgeted Amounis Positive
Criginal Final Actual Amounts {Negaive}
5,762,796 $5.762.796 § 6.153,302 § 39G,506
104,555 104,555 104,701 146
25,000 25000 40,258 15,258
50,000 50.006G 242,208 192,208
- - 69,681 65,681
50,000 50,606 311,889 261,885
500 500 13,962 13462
5942 851 5,542,851 5,624 112 681,261
225,000 225000 200,775 24 225
3,268,135 3.268.135 3,046,485 221.64C
153,500 153.500 118,111 35,389
10,000 16.500 6,350 4.150
780,000 780.000 751,511 28,489
335,000 334 500 229,142 105,358
188,000 188.000 172,229 15,771
500.000 500.000 576,454 {76.454)
401,783 401,783 401,783 -
(605.514) {605.514) {605,514) -
522,132 522132 509,997 12,135
8,000 8600 5628 1,372
5,561,036 5.561.636 5.213,186 347,850
2067.500 207.500 183,647 13,853
93,500 93,500 86,428 7,072
35,000 35.006 33,520 1.48C
60,000 60.600 66,722 (6.722)
70,344 70.344 66,581 1,763
466,344 466,344 448 898 17.446
76,000 76.000 76,000 -
29 200 59.200 50 244 {443
6,387,580 6.387.580 5,998,103 389,477
(444.729) {444,729) 526,009 1,070,738
(898.000) (898 CO0) {698 000) -
(698 0C0) (698 C0C) {698 000 -
(1.142,729) {1,142 729) (71,991) 1,076,738
9 604 485 9.604 485 10,125 379 520,894
8,461,756 $8.461.756 $ 10,053,388 § 1,581,632

See accompanying independent auditoar’s report.
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CADDO PARISH COMMISSION
Shreveport, Louisiana

SPECIAL REVENUE FUND — PARKS AND RECREATION FUND
Schedule Revenues, Expenditures, and Changes in Fund Balance — Budget and Actual
for the Year Ended December 31, 2025

Revenues
Ad valorem {axes
Intergovernmental revenues:
State revenue sharnng
Use of money and property
Rental, camping fees, and other
Investment earmings’
Interest earned
Net increase in the fair value of investments
Total :nvestment earnings
Cther revenues
Totai revenues

Expenditures
Culture and recreation:
Salanes. fringe benefits and payroli taxes
Supphes
Education. fraining and travel
Utilities
Repairs and ma:mntenance
Maintenance contract
Insurance
Miscellaneous
Total culture and recreation
Capital cutlay
Total expenditures
Excess (deficiency) of revenues
over (under} expend:tures

Cther financing sources {Uses).
Transfers in
Totai other financing sources (uses}
Net change in fund batance

Fund balance - beginning
Fund balance - ending

See accompanying independent auditoar’s report.

Variance with

Final Budget
Budgeted Amounts Positive
Original Final Aclual Amounts {Negative}

§ 1780288 $ 1780288 $ 1,900,395 $ 120107
30.600 30,000 32,334 2,334
35.000 35.000 25079 {8.921}
20,600 20,000 57,120 37,120

- - 13,363 13.363
20000 20,000 70,483 50 483
68 000 68.000 24 190 (43 810}

1,933,288 1,933,288 2,052 481 119,193
1,463,668 1,463,668 1,415,997 47 671
21,500 21,500 20,281 1,219
37.000 37,000 43,041 {6.041}
130,000 130,000 127.260 2.740
166,500 251,500 228,647 12.853
130.000 - - -
104 660 104,660 104,660 -
433,323 478 323 497 558 (19235}
2.486.651 2.486.651 2447 444 359207
15,900 15,900 14 861 1.039
2,502 551 2,502 551 2,462 305 40,246
(569,263) (569,263) (409 824) 159 .439
500.000 500,000 500,000
500,800 500,000 500,000
{69.263) {69,263) 80,176 159 435
2,340,740 2,340,740 2,487 913 147 173
g 2271477 § 2271477 $ 2,578,089 $ 306,612
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CADDO PARISH COMMISSION
Shreveport, Louisiana

SPECIAL REVENUE FUND —HEALTH TAX FUND
Schedule Revenues, Expenditures, and Changes in Fund Balance — Budget and Actual
for the Year Ended December 31, 2025

Variance with

Final Buciget
Budgeted Amounts Positive
Qriginal Final Aciual Amounts {Negative}
Revenues
Ad valorem taxes 34251318 $4.251,318 % 4,414 133 $ 162,815
Animal license and permit fees 2,500 2,500 3,795 1,295
intergovernmental revenues:
State revenue sharing 78,000 78,000 75,461 (2,539)
Total intergovernmentat revenues 78,000 78,000 75 461 {2,539)
Vaccination, impounding, boarding, and
adoption fees 70,000 70,000 86,023 19,023
Use of money and property:
Regional lab rentai 2,500 2,500 4074 1,674
tnvestment earnings:
interest earned 25,000 25,000 143,095 118,095
Net increase in the fair value of investments - - 37,031 37,031
Total invesiment earnings 25000 25000 180.126 155,126
Other revenues 4 000 4 000 3,725 (275)
Total revenues 4433.318 4.433.318 4.770,337 337,019
Expendstures
Health and welfare:
Shreveport Regional Lab.
Salaries, fringe benefits, and payroil taxes 1,826 1,826 1.826 -
Utilihies 24,000 24 000 14,626 9,374
Repairs and maintenance 8,360 8,360 4123 4177
insurance 1,966 1,966 1,966 -
Miscellaneous 15138 15.138 15,138 -
Total Shreveport Regienal Lab 51,230 51,230 37,679 13,651
Aremal services and mosqguito controb
Salaries, fringe benefils, and payroil {axes 2,151,530 2,151,530 2,350,481 (198.951)
Supplies 437,650 437,650 380.776 56,874
Utilities 165,000 105,000 98,100 6,900
Repairs and mainienance 210,000 210,000 175,490 30,540
insurance 125,142 125,142 125142 -
Miscellaneous 422953 422 953 282778 140,175
Capital outiay 14 00C 14,000 11,618 2,382
Total animal services and mosquito control 3,466.275 3,466.275 3.428 385 37,890
{continued)

See accompanying independent auditoar’s report.
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CADDO PARISH COMMISSION
Shreveport, Louisiana

SPECIAL REVENUE FUND — HEALTH TAX FUND

Schedule Revenues, Expenditures, and Changes in Fund Balance — Budget and Actual
for the Year Ended December 31, 2025

Highland Health Unit:
Salaries, fringe benefils, and payroll {axes
UHilities
Repairs and maintenance
Maintenance contract
insurance
Misceilaneous
Total Highland Health Unit
Vivian Health Unit:
Salaries, fringe benefits, and payroil taxes
Utilities
Repairs and maintenance
insurance
Misceilaneous
Total Vivian Health Unit
David Raines Health Cenler.
Repairs and maintenance
Debt service:
Principat
interest
Total expendstures
Excess (deficiency} of revenues
over {under} expenditures

Other financing sources (uses):
Transfers in
Transfers out
Total cther financing sources {Uuses)

Net change in fund balance

Fund balance - beginning
Fund balance - ending

Variance with

Final Budget
Budgeted Amounts Positive
Qriginal Final Actual Amounts {Negative}
401,321 401,321 397 531 3,790
140,500 140,500 112,601 28,499
53,100 53,100 34 188 18,912
40,000 40,000 34,679 5,321
83.653 83.653 83653 -
36,746 96 746 a5 369 1,377
815.320 815.320 797 421 57,899
55.501 56.601 47 569 7,932
18,400 18,400 15,337 3,063
7.600 7.600 6,361 1,239
604 604 604 -
3,428 3,428 3,307 121
85,533 85533 73,178 12,355
33,390 33,380 33,390 -
50,000 50,000 50,000 -
38,180 39 180 38118 (18)
4 540 848 4 540 844 4413171 121,677
{107.530) {107.530} 351,166 458,696
{265,000 (265,000} (265,000} -
{265.000) {265,000} (265 .000) -
{372.530) {(372.530} 86,166 458,696
5465,143 5,465,143 6,396,090 930,947
$5082,613 $ 5,092 613 $ 6,482 256 % 1,389,643
{conciuded)
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CADDO PARISH COMMISSION
Shreveport, Louisiana

SPECIAL REVENUE FUND — RIVERBOAT FUND
Schedule Revenues, Expenditures, and Changes in Fund Balance — Budget and Actual
for the Year Ended December 31, 2025

Varnance with

Final Budget
Budgeled Amounis Positive
QOriginal Finat Actual Amounts {Negative)
Revenues
Gaming $ 840,000 % 840,000 % 791,188 $ (48812
Use of maney and property:
investment earnings:
interest earned 7.500 7.500 24 446 16,946
Net increase in the fair vatue of investiments - - 17,348 17,348
Total mvesiment earnings 7.500 7.50C 41,794 34,294
Other revenues 2 000 2 000 14.346 12.346
Total revenues 849,500 849500 847.328 {2172}
Expenditures
General government.
Salaries, fringe benefits, and payroli taxes 178,750 178,750 192,668 {13,918}
Administration 254 445 304,445 307,430 (2,985}
Other 1.026 072 1400072 1,192 883 207.189
Total general government 1,459,267 1,883,267 1,692,981 190,286
Tolal expenditures 1,459 267 1,883,267 1.692.981 190,286
Excess {deficiency) of revenues
over {under) expenditures (609,767 {1,033.767) {845 653 188,114
Other financing sources {uses)
Transfers m 450,000 874,000 874,000 -
Transfers out - {100,000) - 100,000
Totlal other financing sources (uses) 450,000 774,000 874 000 100,000
Net change in fund balance (159,767} {259.767) 28,347 288,114
Fund balance - beginning 249 811 249 811 559,815 310.004
Fund balance - ending $ 90,044 3 (9.956) 3 588 162 $ 598 118

See accompanying independent auditoar’s report.
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CADDO PARISH COMMISSION
Shreveport, Louisiana

SPECIAL REVENUE FUND — ECONOMIC DEVELOPMENT FUND
Schedule Revenues, Expenditures, and Changes in Fund Balance — Budget and Actual
for the Year Ended December 31, 2025

Revenues
Gaming
Use of money and property:
investment earnungs:
interest earned
Net increase in the fair value of investments
Total investment earnings
Tolai revenues

Expenditures
Economic deveiopment
Totai expenditures
Excess {deficiency) of revenues
over {under) expenditures

Otner financing sources (uses):
Transfers in
Totai other financing sources (uses)
Net change in fund balance

Fund balance - beginning
Fund balance - ending

See accompanying independent auditoar’s report.

Vanance with

Final Budget

Budgeted Amounis Positive
QOnginal Finai Aciual Amounis {Negative)
$ 550,000 $ 625,000 $ 868.810 $ 243810
10,000 10,000 64,693 54,693
- - 33478 33,478
10,000 10,000 98 171 88,171
560,000 635,000 966,981 331 981
618,726 1,018,726 748 757 269 965
618,726 1,018,726 748 757 269,969
{58,726} {383,726) 218.224 601,950

- 350,000 350,000 -

- 350,000 350,000 -
{53.726) {33.726) 568,224 601,950
1475717 1,475 717 1,620,791 145,074
$ 1,416,991 $ 1,441,991 $ 2189015 $ 747024
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CADDO PARISH COMMISSION
Shreveport, Louisiana

SPECIAL REVENUE FUND — ECONOMIC DEVELOPMENT TRUST FUND
Schedule Revenues, Expenditures, and Changes in Fund Balance — Budget and Actual
for the Year Ended December 31, 2025

Vanance with
Final Budget
Budgeted Amounts Positive
Criginal Final Actual (Negative)
Revenues
Ad valorem taxes % 500 $ 500 $ - 3 {500}
Investment earnings:
Interest eamed 550 550 1,516 966
Total investment earnings 550 S50 1,516 966
Total revenues 1.050 1,050 1.516 466
Expenditures
Legal and auditing 560 500 - 500
Professionat Services 50000 50 000 - 50,000
Tolal expenditures 50 500 50 500 - 50 500
Net change 0 fund balance {49,450} (49 .450) 1.516 50,966
Fund batance - beginning 51,987 51,987 53,460 1473
Fund balance - ending 3 2537 $ 2537 $ 54 976 $ 52439

See accompanying independent auditoar’s report.
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SPECIAL REVENUE FUND — LAW OFFICERS WITNESS FUND

CADDO PARISH COMMISSION
Shreveport, Louisiana

Schedule Revenues, Expenditures, and Changes in Fund Balance — Budget and Actual

Revenues
Crim:nal case charges
Use of money and property
Investment earnings:
Interest earned
Totai investment eamings
Total revenues

Expenditures
Criminal sustice:
Paymenis to law officers
Misceilaneous
Total expenditures

Net change in fund balance

Fund baiance - beginning
Fund balance - ending

for the Year Ended December 31, 2025

Variance with

Final Budget

Budgeted Amounts Positive
Onginal Finai Actual Amounis {Negative)
12.000 & 12000 $ 13,620 $ 1.620
750 750 888 138
750 750 888 138
12.750 12,750 14,508 1,758
20.000 20.000 7,750 12.250
13,258 13.255 11,972 1.283
33255 33255 19,722 13,633
{20,505} {20505} {5,214) 15.291
26.487 26.487 33.414 6.027
3 5,582 § 5582 ) 28,200 $ 22218

See accompanying independent auditoar’s report.
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SPECIAL REVENUE FUND — SECTION 8 HOUSING FUND

CADDO PARISH COMMISSION
Shreveport, Louisiana

Schedule Revenues, Expenditures, and Changes in Fund Balance — Budget and Actual
for the Year Ended December 31, 2025

Variance with

Final Budget
Budgeted Amounts Positive
Qriginas Final Actual Amounis {(Negative}
Revenues
Intergoveramentai revenues
Federal grant $ 700,000 $ 1.300,000 $  1.225147 $ (74,850
Total intergovernmaental revenues 700,000 1,300,000 1.225,147 (74.853)
Total revenues 700.000 1,360,000 1.225 147 (74 853)
Expenditures
Health and weifare:
Adminisirative costs 700,000 1,300,000 1,225 147 74 853
700,000 1,580,000 1,225 147 74 Bh3
Net change in fund balance - - - -
Fund balance - beginning 6,849 6,849 5,326 (1.523)
Fund balance - ending 3 6,849 5 6,849 3 5,326 3 (1,523}

See accompanying independent auditoar’s report.
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CADDO PARISH COMMISSION
Shreveport, Louisiana

SPECIAL REVENUE FUND — JUVENILE JUSTICE FUND

Schedule Revenues, Expenditures, and Changes in Fund Balance — Budget and Actual
for the Year Ended December 31, 2025

Revenues
Ad valorem taxes
Intergovernmental revenues’

State grant

State revenue sharing

Federai grant

Total intergovernmental revenues

Use of money and property;

interest earned

Net increase :n the fair value of investiments
Total :nvestment earnings
Other revenues

Total revenues

Expendstures
Criminal sustice
Court operations:
Salares, fringe benefils, and payroll {axes
Suppiies
Insurance
Contracted services
Reimbursements
Miscellaneous
Total court operations
Juvenile probation:
Salares, fringe benefits, and payroil taxes
Supplies
Utilsties
Repalrs and maintenance
Grant programs
Contracted services
Insurance
Reimbursements
Miscellaneous
Capitat outiay
Total juvenile probaton

Varance with

Final Budge!
Budgeted Amounis Positve
Originai Finai Actuai Amaunts {Negative}
$ 4183352 3 4183352 5 4,457 997 $ 274645
214,364 214,364 331957 117.633
806.110 83,110 75.84% {4.261)
560,000 566,000 1,690 435 530,434
854,474 354,474 1,498 280 643,306
40,000 46.000 265,116 225116
- - 96 661 56 661
40.000 45 000 361777 323777
10.60G 16600 12,487 1.887
5088426 5088426 6.330.541 1.242.115
932.31% 932,819 $04.017 28.802
21.50C 21,500 25203 {3.703)
36,077 36,077 30,077 -
143,000 103,000 32,927 70,073
{140.000) {146,000) (156,400} 16.400
17,00G 17,000 10,644 6,356
964 396 964 396 846 468 137 928
2874765 2974765 2877 467 257 298
41.000 41.000 58,364 {(17.3684)
40.000 46.000 29,498 10.501
56.000 5¢€,000 46,655 9,301
229.364 224,364 292.17¢ {62.808)
435,125 435,125 295786 139.33%
172,753 172,753 172,753 -
50.006 56,000 B7.935 {37.935)
440,385 490,385 490,453 {68)
358,000 358.000 285 220 72.78C
4 347 3492 4 847 392 4 336 348 411,046

See accompanying independent auditoar’s report.
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CADDO PARISH COMMISSION

Shreveport, Louisiana

SPECIAL REVENUE FUND — JUVENILE JUSTICE FUND
Schedule Revenues, Expenditures, and Changes in Fund Balance — Budget and Actual

for the Year Ended December 31, 2025

Juvenie detention center:
Salaries. fringe benefits, and payroll taxes
Supphes
Repairs and mamntenance
Grant programs
Insurance
Contracted services:
Prison operations
Other services
Msscelianecus
Capstal outlay
Total juvenite detent:on center
Total criminal justice
Buslding factities:
Salaries. fringe benefits, and payrolt taxes
Utidlities
Repairs and maintenance
insurance
Contracted services
Msscelianecus
Capstal outlay
Total building mamntenance
Total expenditures
Excess {deficiency) of revenues

over (under) expenditures

Other firancing sources:
Transfers i
Transfers out
Total other financing sources {USes)

Net change 1 fund balance

Fund balance - beginn:ng
Fund balance - ending

Variance with

- 105 -

Final Budget
Budgeted Amounts Positive
Qrigina: Final Actual Amounts {Negative)
2,266.73% 2,266.739 2.137.639 129,100
28,000 28,000 24,867 3,133
5.500 5.500 4,675 825
60,000 60,000 63,588 {3,588}
73,776 73776 73,776 -
391.000 391,000 344,486 46,534
99,282 99.282 37,713 £1,569
325845 325845 233857 92,0688
5.500 5.500 6,488 {1,488}
3,255 742 3255 742 2 927 569 328 173
5.067,530 9.067,530 8 218,383 857147
174,311 174311 169.082 5,229
265.000 265,000 275,223 {10,223}
119,100 119,100 112,866 6,132
6.822 £6.322 6,822 -
154.200 154,200 74,846 79,354
22707 22707 22,706 H
1.500 1.500 234 1,266
743,640 743,640 661,881 81,759
3.811.170 9811.170 8.872,264 938,906
(4.722.744) (4.722.744) {2.541,723} 2181021
3,550.000 3,950.000 3.550,5600
{50.000) {50,000) 156,600}
3,500.000 3,500.000 3.505,600 -
{1.222,744) (1.222,744) 958.277 2,181.021
8,062,708 8,062.708 9.561,862 1,499,254
$ 6,839.964 § 6.839.964 $ 10525,239 $ 3.880,275
(conciuded)



CADDO PARISH COMMISSION

SPECIAL REVENUE FUND — OIL AND GAS FUND

Shreveport, Louisiana

Schedule Revenues, Expenditures, and Changes in Fund Balance — Budget and Actual

for the Year Ended December 31, 2025

Revenues
Use of money and property:
O and gas ieases
Building rentat
Investment earn:ngs:
interest eamed
Net change i farr value of :nvestiments
Tota! invesiment earnings
Other revenues
Total revenues

Expenditures
General government:
Admenistrative cost
Total general government expendifures
Debt sesrvice:
Principat
Interest
Bond :ssuance costs, fees and charges
Total debt service expend:tures
Total expenditures
Excess (deficiency) of revenues
over {under: expenditures

Other financing scurces (uses):
Transters out
Total other financing sources {uses)
Net change in fund balance

Fund balance - beginning
Fund balance - ending

See accompanying independent auditoar’s report.

Variance with

Fina! Budget
Budgeted Amounts Positive
Qriginal Final Actual Amotints (Negative)
$ 1.000.000 $ 1,000,600 $ 9,265,074 $ 8,295,074
363,000 363,000 443643 80,843
75.0600 75.600 482,520 407.520
- - 215,235 215,235
75,000 75,060 697,755 622,755
- - 1373 1,373
1,438 0600 1458 060 10,437 844 8.999 844
64,731 64,731 63 630 1,101
64 731 64 731 63 630 1,181
225,500 225,500 225.500 -
174,500 174.500 174,432 3]
200 2060 - 200
400,200 400,260 399 932 268
464 631 464 31 463 562 1,365
973,069 973,065 9,574,282 9,001,213
{7,300,000) (8 074 0001 (8 874.000)
{7,300.000) (8 074 0G0 (8.8574.000)
{6.326,931) {7.100,931} 1,800,282 9,001,213
19 291,302 19 291 302 13,960 428 (5.330 874)
$ 12,964,371 $ 12,190,371 $ 15.860,710 3 3.670,339
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CADDO PARISH COMMISSION
Shreveport, Louisiana

SPECIAL REVENUE FUND — OPIOID SETTLEMENT FUND
Schedule Revenues, Expenditures, and Changes in Fund Balance — Budget and Actual
for the Year Ended December 31, 2025

Revenues
Sefliement revenue
Use of money and property:
Invesiment earings’
interest earned
Net :ncrease in the fair value of investments
Total nvestment earnings
Total revenues

Expend:tures
General government:
Adnunistration
Total general governiment
Total expendifures
Excess (deficiency) of revenues
over (under) expenditures

Other financing sources (uses)
Transfers out
Total other financing sources (uses)
Net change in fund balance

Fund balance - beginning
Fund balance - ending

Variance with

Final Budget
Budgeted Amounts Positive
Qriginal Final Actuai Amounts {Negative)

$ 500,000 3 500,000 3 1.795.096 3 1,29509%6

12,080 12,000 14%.001 137.001

- - 83924 83924

12,060 12,000 232,925 220,925

512,000 512,000 2.028.020 1,016,020

538,172 538,172 488 505 51,667

538,172 538,172 486 505 51667

538172 538172 486 505 51 667

{26,172} {26,172) 1.541,51% 1.567 687
(50,0060} 15G.000) {50,000}
(50,000} {50 000) (30.008}

(76,172} {76,172) 1.481,515 1.567 687

143 551 143.591 3,727,299 3,583,708

$ 67,419 3 67,419 3 5.218.814 $ 5151345

See accompanying independent auditoar’s report.
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CADDO PARISH COMMISSION
Shreveport, Louisiana

SPECIAL REVENUE FUND — E. EDWARDS JONES HOUSING TRUST FUND
Schedule Revenues, Expenditures, and Changes in Fund Balance — Budget and Actual
for the Year Ended December 31, 2025

Revenues
Intergovernmental revenues:
Federai grant
Total intergovernmental revenues
Use of money and property:
Investment earnings:
Interest earned
Net increase (decrease} in the fair vaiue of
Totai :nvestment earnings
Other revenues
Totai revenues

Expenditures
Generai government:
Adminsstration
Grant program - other
Totai expenditures

Net change in fund balance

Fund balance - beginning
Fund balance - ending

See accompanying independent auditoar’s report.

Variance with

Final Budget
Final Budgeted Positive

Onginat Amounts Actual Amounis {Negative)
3 - 3 $ 2778408 $ 2778409
- 2,778,405 2778409
12,500 12,500 269,139 256,639
- - 61,694 61,694
12.500 12 500 330832 318332
- - 205419 205419
12500 12,500 3,314,650 3,302,160
1.152.516 1,152,516 9,313 1,143,203
- - 2778409 (2,778 .409)
1,162.516 1,152 516 2787 722 (1,635 206)
{1,140,016) (1,140,016} 526,938 1,666,954
2446134 2,446 134 3,680,726 1,234 582
$1.306.118 $ 1,306,118 $ 4207664 3 2901546
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CADDO PARISH COMMISSION
Shreveport, Louisiana

Revenues
Ad valorem taxes
Use of monrey and property
Investment earnings
Interest earned
Net increase in the fair vaiue of investmenis
Total invesiment earmings
Total revenues

Expenditures
Debt service

Principal

Interest

Bond issuance costs. fees and charges

Total expenditures
Excess (deficiency) of revenues
aver {under) expenditures

Other fnanc:ng sources (uses)
Debt proceeds
Totai other financmg sources (uses)
Net change ir fund halance

Fund balance - beginning
Fund balance - enging

DEBT SERVICE FUND
Schedule Revenues, Expenditures, and Changes in Fund Balance — Budget and Actual
for the Year Ended December 31, 2025

Vanance with

Final Budget
Budgeted Amounts Positive
Qrig:nal Final Actual Amounts {Negative)
$ 3333726 $ 3.338.726 $ 3,402,404 $ 63.678
18,000 10,000 43,125 33,125
- - 16,951 16,951
10,000 10,000 60,076 50,076
3.348.726 3,348,726 3.482.480 113.754
2,730,000 2.730.000 2,730,000 -
1,141,866 1.141 866 1,141,946 (83)
169 756 169 756 166017 3739
4 041622 4041 622 4 037 963 3609
(692 896) {692 896) (375483} 117 413
10.000.000 - (10.000,000)
10.000.000 - {10.000.000)
(692,896) 9.307.104 (375,483} {9,882,587)
4,734,262 4,734 262 4,886,067 151,805
$§ 4041366 § 14041366 $ 4,310,585 $ (9.730.781)

See accompanying independent auditoar’s report.
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INTERNAL SERVICE FUNDS

Internal Service Funds are used to account for the financing of services
provided by one fund of the Commussion to other funds on a cost-
reimbursement basis. The Comimission has two internal service funds.

Group Insurance Fund — The Group Insurance Fund accounts for the
cost of providing group medical and life insurance coverage for
Commission employees. The Fund is used to account for contributions
from Comnussion funds and withholdings from employees’ payroll used
to pay the costs of providing group coverage for Commission employees.

General Insurance Fund — The General insurance Fund accounts for

the costs of maintaining casualty and workers' compensation insurance
coverage.
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CADDO PARISH COMMISSION
Shreveport, Louisiana

INTERNAL SERVICE FUNDS
Combining Statement of Net Position

December 31, 2025
Group General
Insurance Insurance Total Internal
Fund Fund Service Funds
Assets
Cash and cash equivaienis $ 176,903 3 - $ 176003
Investments 1,893,465 754 1,899,219
Receivables, net 1465374 667 410 2,132784
Accrued interest receivable 14.669 - 14 669
Tolal asseis 3.555 411 668,164 4,223,575
Liabilities
Accounts payable {4,344} 9,589 5,245
Accrued insurance claims payable 172,697 - 172,697
Due to other funds - 524 459 524,459
Total current liabilidies 168,353 534.048 702.401
Total liabilities 168,353 534.048 702 401
Net Position
Unrestricted 3,387 058 134,116 3,521,174
Total net position $ 3,387,058 $ 134116 $ 3521174

See accompanying independent auditoar’s report.
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CADDO PARISH COMMISSION
Shreveport, Louisiana

INTERNAL SERVICE FUNDS

Combining Statement of Revenues, Expenses, and Changes in Net Position
for the Year Ended December 31, 2025

Operating revenues
Employer's contributions
Employees’ condributions
Charges for sales and services
Total operating revenues

Operating expenses
Claims
Cost of sales and services
insurance premiums
General and administrative
Total operating expenses
Operating income {loss)

Nonoperating revenues (expenses)
investment earnings {loss)
interest expense
Total nonoperating revenues (expenses)

Change in net position

Total net position - beginning
Total net position - ending

See accompanying independent auditoar’s report.
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Group General

Insurance Insurance Totat Internal
Fund Fund Service Funds

§ 5,397,236 $ - $ 5,397,236
1,836,488 - 1.836.488

- 2603023 2603023
7,233,724 2,603,023 9,836,747
5,299,800 963,901 6,263,701
34,870 60,699 95,569
1213,482 1.503.318 2,806 800
126,034 169,081 295 125
6,674,186 2,787.60% 9,461,185
550 538 (183,988) 375,552
110,327 4,647 114 974
- {3.421) {3.421)

110,327 1,226 111.553
669,865 (182,760) 487,105
2717,193 316,376 3,034 069

§ 3387058 ) 134 116 5 3,521,174




CADDO PARISH COMMISSION
Shreveport, Louisiana

INTERNAL SERVICE FUNDS
Combining Statement of Cash Flows
for the Year Ended December 31, 2025

Group Insurance

General

Totat Internat

Fund Insurance Fund Service Funds
Cash flows from operating activities:
Contrihut:ons 3 6.826.425 3 1,935613 8 8,762.038
Payments to suppiiers {1477.518} (1,298,823) (2,776,441}
Claims paid {55132.191) {963,901 (8,477.092)
Net cash provided by {used i) operating activities {164,284} (327,211) (481, 495)
Cash flows from investing activities
Proceeds from saies and maturities of investments 87,301 257.854 325055
Interest received 109,360 3481 112 441
Net cash provided by tused in} investing activities 176,461 261,025 437 498
Net increase (decrease) in cash and cash eguivalents 12,377 {66,176) {53393}
Cash and cash equivalents. beginning of year 164,726 66,176 230,902
Cash and cash equivalents, end of year $ 176,903 s - $ 176 903
Reconci:aton of operating :ncome to net cash
provided by (used in) by operating activities:
Operating income (loss} % 559,538 5 (183,986) $ 3755352
Adiustmenis {c reconcile operating income {toss) to
net cash provided by operating activites:
(Increase) decrease in assels’
Recewvables {407,298} (667.410) {1.074.709}
Increase {decrease} in liabitities:
Accrued nsurance cla:ms payabie {213,391} - (213.391;
Accounts payable {143,132} (274) (103.406)
Due to other funds - 524 459 524 454
Total adjustments (164,284} {327,211) (481,495}
Net cash provided by (used in) operating activities $ {164.284) $ (327.211) % (451,495}
Noncash items
Net increase in the fair value of investments 3 31,503 $ £ $ 31514

See accompanying independent auditoar’s report.
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FIDUCIARY FUNDS

Fiduciary Funds are used to account for assets held as an agent for
other governments. The Commission has two fiduciary funds.

Criminal Court Fund — The establishment of this fund was mandated by
the legislature to account for the proceeds from operations of the First
Judicial District Court.  All fines, court costs, and bond forfeitures
imposed by the court are dedicated to trial costs and other operating
expenditures.

Jury Fund — The establishment of this fund was mandated by the
legislature to account for the proceeds from a special fee assessed on
criminal cases. The fees are used 1o provide compensation to jurors in
criminal matters.
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CADDO PARISH COMMISSION
Shreveport, Louisiana

Combining Statement of Fiduciary Net Position

December 31, 2025
Criminal Court Total Custodial
Fund Jury Fund Funds
Assets
Cash and cash eguivalenis % 153818 % 8,789 3 24,707
tnvestments 139,872 74,544 214 416
Receivabies, net 1.128 G345 1,773
Other current assets 5,944 - 5,944
Due from other governments 123,148 7,429 130,577
Tolal assels 286,610 91,407 377 417
Liabiiities
Current liabilities
Accounts payable and accrued liabilities 279020 - 279.020
Due to governmental entities 4 182 - 4182
Total liabilties 283,202 - 233,202
Net position
Fiduciary net position - held for others $ 2,808 3 91,407 3 94,215

See accompanying independent auditoar’s report.
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CADDO PARISH COMMISSION

Shreveport, Louisiana

Combining Statement of Changes in Fiduciary Net Position
for the Year Ended December 31, 2025

Additions
Criminal court fines and forfeilures
Jury fund criminal case charges
Interest earnings (ioss)

Total additions
Beductions
Criminai court disbursements
Juror and witness fee dishursements
Total deductions

Change in fiduciary net position

Net position - beginning
Net position - ending

Crminal Court

Total Custodial

Fund Jury Fund Funds

% 920,346 5 - % 920,346
- 82,611 82611

2.824 5472 8,296

923170 88.033 1,011,253
920,694 - 926 694

- 166,697 166.697

920 694 166,697 1,087,391
2,476 (78,614) (76.138)

332 170.021 170353

% 2,808 % 91,407 3 g4 215

See accompanying independent auditoar’s report.
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CADDO PARISH COMMISSION
Shreveport, Louisiana

Supplementary Information

Schedule of Compensation, Benefits, and Other Payments to Agency Head

for the Year Ended December 31, 2025

Agency Head Name: Erica R. Bryant

Purpose Amount

Salary $ 287,115
Benefits-insurance (Iife insurance premiums) 3 1,330
Benefits-retirement $ 31,637
Vehicle provided by government $ 780
Cell phone/data 3 1,200
Dues $ 875
Travel (hotel, registration, and per diem) $ 11,911
Reimbursements 3 290

See accompanying independent auditoar’s report.
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CADDO PARISH COMMISSION
Shreveport, Louisiana

Statistical Section {Unaudited)

This section which is composed of accounting and non-accounting data is presented in order {o provide the
reader with additional information as an aid to understanding the financial activities of the governmental unit

INDEX

Financial Trends - These schedules contain frend information to help the reader
understand how the government’s financial performance and well-being have
changed over {ime.

Net Position by Component - Last Ten Fiscal Years

Changes in Net Posilion - Last Ten Fiscal Years

Fund Batances of Governmental Funds - Last Ten Fiscal Years

Changes in Fund Balances for Governmentai Funds - Last Ten Fiscai Years

Revenue Capacity - These schedules contain information to help the reader assess
the government's maoslt significant local revenue sources, property tax and sales tax.

Assessed Value and Estimated Actual Value of Taxable Property - Last Ten Fiscal Years
Property Tax Rates — Direct and Overlapping Governments - Last Ten Fiscal Years
Principal Property Taxpayers - Current Year and Nine Years Ago

Property Tax Levies and Collections - Last Ten Fiscal Years

Taxable Sales by Category - Last Ten Fiscal Years

Birect and Overiapping Saies Tax Rates - Last Ten Fiscal Years

Sales Tax Revenue Payers by Industry - Last Ten Fiscal Years

Bebt Capacity - These schedules present information to help the reader assess the
affordabiity of the government’s current levels of outstanding debt and the government’'s
ability to issue debt in the future

Ratios of Qutstanding Debt by Type - Last Ten Fiscal Years

Ratios of Net General Bonded Debt - Last Ten Fiscal Years

Birect and Overiapping Governmental Activities Debt as of December 31, 2025
Legal Debt Margin Information - Last Ten Fiscal Years

Bemographic and Economic Information - These scheduies offer demaographic and
economic indicaters to help the reader understand the environment within which the
government’s financial achivities take place.

Pemographic and Economic Statistics - Last Ten Fiscal Years
Principal Employers for the Years Ended 2025 and 2016
Fuill-Time Equivalent Parish Government Empioyees by Funclion - Last Ten Fiscal Years

Operating information - These schedules contain service and infrastructure data to help
the reader understand how the information in the government’s financial report relates
to the services the government provides and the activities it performs.

Operating Indicators by Function - Last Ten Fiscal Years
Capital Asset Statistics by Funchion - Last Ten Fiscal Years

Sources: Unless otherwise noted, the information in these schedules is derived from the annual
comprehensive financial report for the relevant year

-115-

Page

Number

120
121
122
123

124
125
126
127
128
129
130

131
132
133
134

135
136
137

138
139






Governmental actvities
Netinvestment n capdtai assets
Restricted
Unrastricted

Totai government activities net pasition

Governmental activities
Net investment g capstat assets
Restncted
Unrestricted

Totai govemnment activities net position

CADDO PARISH COMMISSION
Shreveport, Louisiana
Net Position by Component

Last Ten Fiscal Years
{Unaudited)

2016 2017 2018 2018 2020
5 131.916,727 % 126402059 % 123,494 457 122420896 % 110074334
38,316,873 87 956,837 85,501,167 93 480,315 £07,363.073
61578 692 61,552,509 45 726 467 46,128,124 48,522.883
$ 281812282 % 275,011,306 § 264.716.091 267,028,335 3 266,960.280
2021 2022 2023 2024 2025
% 107.902 337 % 104885862 % 105,706 862 100.062,834  § 121,761.666
113,672,426 150,074,633 151,535,834 155,968 428 153,016,336
49,475,755 52 226 169 54,438 391 70,239 124 84,094 677
5 271056512 % 307166714 % 312,182,787 326 290,436 5 358876673

See accompanying independent auditor's report.
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CADDO PARISH COMMISSION
Shreveport, Louisiana
Fund Balances of Governmental Funds

2017 2018

Last Ten Fiscal Years
{Unaudited)
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CADDO PARISH COMMISSION

Shreveport, Louisiana

Changes in Fund Balances for Governmental Funds

Last Ten Fiscal Years

{Unaudited}
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See accompanying independent auditor's report.
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CADDO PARISH COMMISSION

Shreveport, Louisiana

Assessed Value and Estimated Actual Value of Taxable Praperty
Last Ten Fiscal Years

{tnaudited)
Fiscal Total Estimated Assessed
Year Total Taxable Direct Actual Value as a
Ended Residential Commercial Assessed Tax Taxabie Percentage of
December 31 Property Property Value Rate Value Actual Value
2016 $ 1.058,415325 $ 1.029,540,789 § 2.087.956.114 25.57 % 18475060407 11.30%
2017 $ 1,071.093,912 $ 1.022,500,876 $ 2,093554,788 2557 $ 18,595485,180 11.26%
2018 $ 1,078.,640,540 $ 1,035432,287 3 2114072327 25.57 $ 18769323837 11.26%
2019 $ 1,087.835.468 3 1.070.502,456 $ 2,158.335,924 25.57 $ 19,103.853,940 11.30%
2020 3 1,117,144 080 $ 1.068,562,813 $ 2.175706,893 25.87 $ 19219790320 11.32%
2021 g 1,1256384.974 $ 1067652168 § 2197777142 25.87 $ 19,418,182,287 11.32%
2022 $ 1,146,157.903 $ 1,126,207,140 § 2372365043 2587 $ 20,011,022463 11.36%
2023 $ 1,180.991.622 $ 1286329563 $ 2,459321,185 25.87 3 21,326,527,783 11.53%
2024 $ 1,232.401,327 $ 1,344,337,014 $ 2576,738.341 2544 $ 22,373,273,210 11.52%
2025 $ 1,244 516,062 $ 1.420,581618 $ 2,665097,68C 2594 $ 23,065,592,350 11.55%

Source: Caddo Parish Tax Assessor.

See accompanying independent auditor's report.
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CADDO PARISH COMMISSION
Shreveport, Louisiana

Property Tax Rates - Direct and Overlapping Governments
Last Ten Fiscal Years

{Unaudited}
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See accompanying independent auditor's report.
125



CADDO PARISH COMMISSION
Shrevepont, Louisiana

Principal Property Taxpayers
Current Year and Nine Years Ago

(Unaudited)
2025 2016
Percentage of Percentage of
Assessed total assessed Assessed total assessed
Taxpayer value Rank value value Rank value
Southwestemn Electric Power Company % 207,669,736 1 7.79% % 93,028,330 1 4 46%
Amazon.com Services LLC 65,216,532 2 2.45%
Chesapeake Operating LLC 36,243.301 3 1.38% 20.072.730 2 0 96%
Calumet Shreveport Refining LLC 29,430,244 4 1.10% 18.519,270 3 0 89%%
Termium, USA 20,694.638 5 0.78% 12.962.100 B 0.62%
Union Pacific Railroad Co. 19,836 10C <] 0.74%;
Trinity Operating (USGYLLC 18,918.416 7 0.71%
Paloma Natural Gas LLC 17,758,160 8 0.67%
Kansas City Southern RY CO 13,865,400 o] 0.52%
Exco Operating Co LP 12,756 489 HY 0.48%
Centerpoint Energy Entex-North LA 10.480,770 j£) 0 50%
Wal-Mart 11772730 ) 0 56%
BeliSouth Corporation 15011420 4 072%
Universai Oif Products 14,771,900 5 071%
BHP Billiton Petro Co 12,643,150 7 0.61%
Capitat One 10,262,870 18 0.49%
Total for ten principal taxpayers 442,419,048 16.60% 219.443 270 10.51%
Total for remaining taxpayers 2,222673.634 B83.40% 1,868.512 844 39.49%
Total for ali taxpayess 3 2 665,097 GBG 106.00% 3 2,087,856.114 100.00%

Source: Caddo Parsh Tax Assessor.

See accompanying independent auditor's report.
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CADDO PARISH COMMISSION
Shreveport, Louisiana

Property Tax Levies and Collections
Last Ten Fiscat Years

(Unaudited)

Collected within the

Fiscal Year Taxes Levied Fiscal Year of the Levy Collections Total Collections to Date
Ended for the Percentage in Subsequent Percentage
December 31, Fiscal Year Amount of Levy Years Amount of Levy
2016 $ 46,215783 $ 42,702,007 92 4% 3 2,033,775 $ 44735782 96 8%
2017 $ 46462074 § 43,259.557 93 1% 5 2,232,104 $ 45491661 97 9%
2018 $ 47031952 $ 43,283,541 92 0% 5 1,797,019 $ 45,080,560 95 9%
2019 S 48,203,589 S 45161.176 93 7% 5 989,014 $ 48,130,190 95 7%
2020 $ 49,366 696 $ 46,861 443 94 9% $ 2185212 $ 49,046 855 99 4%
2021 $ 498638642 $ 46,102,838 92 5% 3 3,389,981 $ 49492819 99 3%
2022 $ 51745364 $ 46,627.075 90 1% 3 2.627.834 3 49254909 95 2%
2023 § 56,826,821 § 52,304,888 92 0% 5 1,680,811 § 53,995,699 95 0%
2024 § 59001625 $ 55042982 94 8% 5 1,331,623 $ 57,274 605 97 1%
2025 5 62065277 $ 57.748.415 93 0% N/A $ 57,748 415 93 0%

N/A - Information is not yet available.

Source: Caddo Pansh Tax Assessor.

See accompanying independent auditor's report.
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Streveport, Ladisiana

Taxabis Saies W CJTEBD?Y
Last Ten Fiscat Years
{Unaudited)
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CADDO PARISH COMMISSION

Shreveport, Louisiana

Direct and Overiapping Sales Tax Rates

Last Ten Fiscai Years

(Unaudited)
Caddo Law

Sales Tax Caddo Parish Enforcement State of Total
Year District #1 School Board District Louisiana Rate
2016 1.50 1.50 0.35 5.00 8.35
2017 1.50 1.50 0.35 5.06 8.35
2018 1.50 1.50 0.35 4.45 7.80
2019 1.50 1.50 0.35 4.45 7.80
2020 1.50 1.50 035 4.45 7.80
2029 1.50 1.50 0.35 4.45 7.80
2022 1.50 1.50 0.35 4.45 7.80
2023 1.50 1.50 0.35 4.45 7.80
2024 1.50 1.50 0.35 4.45 7.80
2025 1.50 1.50 0.35 5.00 8.35

Source: Caddo-Shreveport Sales and Use Tax Commission.

See accompanying independent auditor's report.
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CADDO PARISH COMMISSION
Shreveport, Louisiana

Ratios of Outstanding Debt by Type

Last Ten Fiscal Years

{Unaudited)
General Limited Tax Certificates Unamortized Total Percentage Parish
Fiscal Obligation Revenue of Premiums or Primary of Personal per
Year Bonds Bonds indebtedness Discounts Government Income {2) Capita {2}
2016 $ 23,250,000 b 4,640,600 3 3,770,000 $ 1.512,853 $ 33,172,553 0.28% 3 134
2017 $ 21,705,000 § 4,350,600 3 3,180.00C b 1.372,509 $ 30.647,509 0.28% 3 125
2018 $ 20,0850C0 $ 4,130,600 % 2,575.000 $ 1,232,465 $ 28,022,465 0.24% 3 116
2019 $ 18,405.000 $ 4.060,600 $ 1,955.00C $ 1,062,420 $ 25452420 0.21% $ 105
20260 $ 16,660,000 $ 12,870,000 3 1,320,00C $ 1.866,129 $ 32,716,129 0.23% 3 138
2021 $ 14,850,000 $ 12,240,000 % 670.00C b 1.677,993 $ 29,437,993 0.20% 3 126
2022 $ 12,865,000 $ 11,590,000 % - b 1,567,795 $ 26.062,795 0.33% 3 113
2023 $ 31,010.0060 $ 16.910,000 $ $ 2,089,848 $ 44 009,848 0.28% 3 194
2024 $ 28,385,000 $ 16,185,000 3 - $ 1,880,657 % 40.460,057 0.24% 3 179
2025 $ 25,655,000 § 5,450,600 % b 1,670,269 $ 36,775,269 (1) 3 163
Notes:

()
(2)

2025 data was not available.
See the Schedule of Demographic and Economic Statistics for personal income and population data.

See accompanying independent auditor's report.
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CADDO PARISH COMMISSION
Shreveport, Louisiana

Ratios of Net General Bonded Debt ‘"
Last Ten Fiscal Years

{Unaudited)
Ratio of Net
Gross Less debt Net net bonded bonded
Fiscal Assessed bonded service bonded debt to debt per
year Population value "' debt fund debt assessed value  capita (2)
2016 255,613 2,687,956,114 % 24672859 $ 3343742 $ 21,329,117 1.02% 3 83
2017 245,150 2,093.594.788 $ 23,005,754 §  3,582379 $ 19423375 0.93% 3 79
2018 241,173 2,114,072.827 $ 21,263,648 $ 3.858473 $ 17404175 0.82% % 72
2018 242,922 2,158,335,924 % 19,461,542 $ 4177682 & 15,283,860 0.71% & G3
2020 236,335 2,175.706,893 $ 17591437 3 4466416 $ 13.125021 0.60% 3 56
2021 234,408 2,197,777.142 $ 16,527,993 $ 4,783392 $ 11,744 101 0.53% % 50
2022 230,130 2,272,365.043 % 14,472,795 $ 5,113,304 $ 9,359,491 0.41% 3 41
2023 226,887 2,459.321.185 $ 32,330,370 § 5482085 $ 26.848285 1.09% 3 118
2024 225,668 2,576,738.341 $ 29,543,672 $ 4,886067 $ 24657605 0.96'% % 109
2025 225027 2,665,097.680 % 26,651,975 $ 4,310,585 $ 22,341,350 0.84% 3 S99
Notes:

oy
(2}

Does not nclude certificates of indebledness.

Population data can be found in the Scheduie of Demographic and Economic Siatistics.

See accompanying independent auditor's report.
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CADDO PARISH COMMISSION

Shreveport, Louisiana

Direct and Overlapping Governmental Activities Debt

As of December 31, 2025
(dollars in thousands}

{Unaudited}
Estimated
Estimated Direct and
Debt Percentage Overlapping
Governmental Unit Outstanding Applicable Debt

Debt repaid with property taxes
Caddo Parish School Board 5 97,791 100% 5 97791
City of Shreveport 261,029 99% 5 258,419
Subtotal, overiapping debt 356,210
Parish direct debt 35,105
Unamortized premium 1.670
Total direct and overlapping debt $ 392,985

Note: Overlapping debt is computed to demonstrate the total property tax burden on the taxpayers

within the Caddo Parish Commission's geographic jurisdiction and the total debt that their

property taxes will be expected to repay.

Source: Assessed value data used to estimate applicable percentages provided by the Caddao Parish

Tax Assessor. Debt outstanding provided by staff of the separate governmental organizations and their

audited financial statements.

See accompanying independent auditor's report.
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CADDO PARISH COMMISSION
Shreveport, Louisiana

Lega: Debt Margin information
tast Ten Fisca: Years

{Uraudited)
Fisca: Year
2016 2017 2018 20493 202¢ 2021 2022 2023 2024 2025

Debl bt - £0% ol ASventnd value

4 3ty e [ ooe € ZuBTOLOMT 8 2o 35347 B U147 85 B 15544902 & MV S G30 STIi NS 2273 90 PRI LR § O B N RS ] 200 70D o
et — amourd o deld applualie

LA CR G R o4 B7C HSD RER LS ] g OARS i 194r.] 242 {7 501427 15§87 1} 1447 75 22 24 370 oo SdleTs i R
Lagal el margm § B4 g FRL G pRN WE TN L G B B E s T2 N 1M LTg Sl 6 OO 185 W33 E Q52 TES Ties PR RE NI W LR R A 2o 3R7 0
Tulat dabt apphicable b lhe it 3

3 peiventage of Jebl bt 11 82% Aty LRV ) 3020 £ g% 714 [Ny 13 6%, 11 47% 102 00%

Legal Debt Margir Calculation for

Fiscal Year 2025

Asmatea] vale B2 0aE (T h

Drabit frne §10% od 1n1al Anersatd value) ZE4) B THR

Dbl apphoable 0 dkmt
Saperal Obhigalton Boonds

Lagal geld magm

tinle Tolal gDl appirabic o bmd indudes al gereial nblganon bonds pavahie Tom avsessed PIOpery aics

iy thew gl poncged amnnnnl cululanding Siale s e a masenum 0% o e aReesged vakialion inr
Bonded debil 0 afty porpnor Howeyor e 18% el <an De ehueeded § the aggeeqale wmsued [ 36 pufpooes
s pul erceed (O% al e lal 2982%0ed v 3LSAS

See accompanying independent auditor's report.
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CADDO PARISH COMMISSION
Shreveport, Louisiana

Demographic and Economic Statistics
Last Ten Fiscal Years
{Unaudited)

Caddo Parish Caddo Parish

Personal per Capita Parish
Fiscal Caddo Parish income Personal Unemployment
Year Population {(in thousands) income Rate
2016 247597 $ 11941648 3 47,987 6.60%
2017 245,150 $ 10,988,905 5 44,565 5.80%
2018 241,173 $ 11,760,644 $ 49,242 5.00%
2019 242922 $ 12,175,854 $ 50,690 5.00%
2020 236,335 $ 13.072573 $ 55,047 8.30%
2021 234,408 $ 13,092,819 3 57.420 4.10%
2022 230,130 $ 13,202,840 $ 57.648 4.00%
2023 226,887 $ 14,575,433 $ 64,383 4.10%
2024 225,668 $ 15213,699 3 67,649 4.60%
2025 225,027 n (1) 4.10%
Note:

N 2025 data was not available.

Sources: Parish population provided by the Treasurer of the State of Louisiana. Population
and personal income for Caddo Parish is provided by the Center for Business Research at
Lowssiana State University-Shreveport. Parish unemployment rate 1s provided by the
Louisiana Department of Labor.

See accompanying independent auditor's report.
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Employer

Barksdaie Air Force Base

Willis Knighton Health System
Caddo Parish Pubtic Schools
Ochsner LSU Heaith Shreveport”
Bossier Parish School Board
City of Shreveport

Amazon

Teleperformance

Generat Dynamics
Harrah's/Horseshoe Casino

State of Louisiana

Cninstus Schumpert Health System

Walmart/Sam's Store
Total

CADDO PARISH COMMISSION
Shreveport, Louisiana

Principal Employers
Years Ended 2025 and 2016

{Unaudited)
2025 2018
Percentage Percentage
of Area of Area
Employees Rank Employment Employees Rank Employment
9,005 1 21.00% 10.284 1 11.15%
8,323 2 19.00% 6,145 5 6.66%
5,085 3 12.00% 6.815 2 7.39%
4,500 4 10.00% 6.200 4 6.72%
3,250 5 B8.C0% 2,926 6 3.17%
2,557 ] G.00% 2814 7 3.05%
2,300 7 5.00%
1,800 8 4.00v%
1,300 9 3.00%
1,800 9 1.95%
6,549 3 7.10%
1,100 10 3.00% 1.80C 10 1.95%
2,006 8 2.17%
39,220 91.00% 47,339 51.31%

Source: North Louisiana Economic Partnership

“Previously LSU Heaith Sciences Center

See accompanying independent auditor's report.
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CADDO PARISH COMMISSION
Shreveport, Louisiana
Full-Time Equivalent Parish Government Employees by Function

Last Ten Fiscal Years
{Unaudited}

Full-time Equivalent Employees as of December 31,

Function/Program 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
General Government 27 32 29 31 33 33 31 33 35 35
Criminal Justice 81 80 81 76 76 77 76 79 63 66
Highways and Streets 69 64 61 62 57 65 65 65 57 58
Culture and Recreation 13 14 15 16 16 16 16 16 14 15
Health and Welfare 31 36 29 35 40 38 37 33 33 34
Building Facilities 68 68 67 70 66 66 64 62 68 68
Sanitation 36 36 33 35 39 33 32 34 30 30
Total 325 330 315 325 327 328 321 322 300 306

Source: Caddo Parish Commission.

See accompanying independent auditor's report.
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CADDO PARISH COMMISSION
Shreveport, Louisiana
Operating indicators by Function

Last Ten Fiscal Years
{Unaudited)

Function
Governmental activities: 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
Public works
Road msles constructed - G435 025 - G738 - - 127 107 -
Sanitation
Rafuse coliected (tons/month) 1.319% 1.280 1057 1,266 1.465 1.427 1.371 1,359 1.358 1476
Heaith and welfare
Number of ground mosquifo control assignments 1,458 1.062 1.166 1198 924 953 930 az27 831 835
Number of animals nandled through the animai shelte: 7.445 8 450 5.500 5082 3,658 4 549 5.349 5487 8,075 8177
Cuiture and recreation
Number of park pavilion sentais 4 85 60 45 - - 13 5 - -
Number of camping ground sentals 1.3228 2.748 3.350 3258 2528 1.298 - 1,165 1.940 580
Econem:ic Development
Number of businass kcenses ssued 1.494 1,442 1,495 1,500 1,423 1,404 1,374 1,067 1,337 50
Number of roussng assistance clients 62 67 68 75 71 1063 95 105 144 1,828

Source: Vanous Parssh Depastmants and asset records

See accompanying independent auditor's report.
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CADDO PARISH COMMISSION
Shreveport, Louisiana

Capital Asset Statistics by Function
Last Ten Fiscal Years

{Unaudited}
Function 2018 2017 2018 2019 2020 2624 2022 2023 2024 2025

Getteral goversmend

Mumbif of esered dovesnime:s] balidngs T 7 7 7 7 7 7 7 7 7
Fubb ~alely

Mumbiet of e bonnat 12 des fst 30d juvetalet 2 z z z z z z Z Z Z
Paibba wisks

Flasvett 1ot Males TiE G0 fifda 1874 T8 74 7119 s 7 s 7 PARTALE] ThE 40 HIRELY]

Hnpaved oad males LELY] 00U NS G0 NS G0 ISELT] HEEY] HEEY] HEEY] 157 147

Mumbet of tkRes munidomed 1R5 iuh iwh iwh iLh iLh iLh iLh ieh LS

Mumbeer of streatinds manlaimed pitt] ) ) ) ) ) ] ] £t ]
Saruhslion

Mumbief of Goiles T asnipachus i7 i7 i7 15 15 15 15 15 6 15
Hewilh st wellam

Mumbiet of ansnet Servn e Fuchs i 34 b b b b b o 10 0

Mumibief of siequedie s ilrDE ~[Hay Hscks a i H H H H H -] 4 -]
Cafhgre Ad e 1-ghios

Mumbif of gaaiks i1 14 14 14 14 14 14 14 14 14

Mumbier of E:0ust Lasine hes 7 L 5 5 5 5 5 5 5 5

Riles ul Lol 25 W 49 41 41 41 41 41 41 PR

Mumbier of faalufe of tprkeds 2 Z Z Z Z Z Z Z Z Z

As e of Pasrhiaisd 100 100 100 100 100 100 100 100 1100 100

Sprifue Vanons Parsh Depariaeals sod as~el res et

See accompanying independent auditor's report.
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