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In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aguregate, that rase substantial doubt about the District’s abihty to continue as a gomy
concem for twelve months beyond the finoncial statement date, including any currently known information that
may raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statenments

Our objectives are to obtain reasonable assurance about whether the financial statements as 2 whole are
free from materal misstatement. whether due to fraud or error. and to 1ssue an auditor’s report that includes our
opinton. Reasonable assurance 1s a high level of assurance but 1s not absolute assurance and therefore 1s not a
guarantee that an audit conducted i accordance with generally accepted auditing standards and Government
Auditmg Standards wall always detect a material misstatement when 1t exists. The risk of not detecting a material
nusstatement resulting from fraud 1 huigher than for one resulting from error. as fraud may involve collusion,
forgery, mtentional onssions, msrepresentations, or the overmide of internal control. Misstatements are
considered matenial if there 1s a substantial likelihood that, individually or in the aggregate, they would intfluence
the yjudgment made by a reasonable user based on the financial statements.

In performing an audit m accordance with generally accepted auditmy standards and Government
Auditimg Standards. we:

¢ Exercise professional judgment and maintain professional skepticism throughout the audit.

¢ Idenntv and assess the nsks of material misstatement of the financial statements, whether due to fraud or
error, and design and perfonn audit procedures responsive to those risks. Such procedures include
examining, on a fest basis, evidence regarding the amounts and disclosures in the tinancial statements.

e  Obtan an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opmion on the effectiveness
of the Dustrict’s internal control Accordingly, no such opinion i1s expressed.

¢ Evaluate the appropriateness of accounting policies used and the reasonableness of significant aceounting
estimates made by management, as well as evaluate the overall presentation of the financial statements,

¢ Conclude whether, m our judgment, there are conditions or events, considered m the aguregate, that rase
substantial doubt about the Distriet’s ability to continue as a gomg concern for a reasonable period of
timie.

We are required to communicate with those charged with governance regarding. among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters that
we wdentified dunng the audit.

Required Supplementary Information

The District has onutted management’s discussion and analysis that aecounting principles generally
accepted m the United States of America require to be presented to supplement the basic financial statements.
Such nussing information, although not a part of the basic finaneial statements, 15 required by the Governmental
Accounting Standards Board who considers it to be an essential part of tinancial reporting for placing the basic
financial statements in an appropriate operational, economie, or historical context. Our opuuon on the baste
financial statements is not affected by this nussing intormation.
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Other Reporting Required by Government Auditing Standards

In accordance with Government Auditmg Standards, we have also ssued our report dated June 11, 2025
on our consideration of the Distriet's internal control over financial reporting and our tests of its compliance with
cerfamn provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that
report s solely to deseribe the scope of our testing of mternal control over financial reporting and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of the Distriet’s internal control over
financial reporting or on comphance. That report 1s an mtegral part of an audit performed 1n accordance with
Government Audinng Standards in considering the District’s internal control over financial reporting and
comphance.

Kolder, Slaven & Company, LLC

Certified Public Accountants

Morgan City. Louisiana
June 11, 2025
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BASIC FINANCIAL STATEMENTS



WEST 5T MARY PARISH PORT. HARBOR AND TERMINAL DISTRICT

Current assets;
Cash and equivalents
Investments
Receivables:
Ad valorem taxes
Due from State of Loutsiana
State revenue sharing
Leases
Water system customers
Prepaid expenses
Total current assets

Captal assets.
Land

Depreciable assets. net of accumulated depreciation

Net capital assets

Total assets

LIABILITIES AND NET POSITION

Current liabilities-
Accrued expenses
U'nearned revenues

Total current habilities

Net position:
Net imvestment in capital assets
Umrestricted

Total net position

The uccompanying notes to finuncial statememts are an ivtegral part of this statement.

Fronkhn. Louistana

Statement of Net Posttion
Decemiber 31, 2024

ASSETS

s 126,700
6.135 449

015,081
249,446
16192
83027
1.561
69,208
7.596.064

62413
5,834
71.249



WEST ST. MARY PARISH PORT, HARBOR AND TERMINAL DISTRICT

Frankhn. Louisiana

Statement of Revenues, Expenses. and Change in Net Position
Year Ended December 31, 2024

Operating revenues:
Rentals
Witer system revenues

Total operating revenues

Operating expenses:
Advertising and promotion
Auto expense
Contract labor
Depreciation
Dues and subscniptions
Emplovee retirement
Insurance
Miscellaneous
Office supplies and postape
Payroll taxes
Professional fees
Repairs and maintenance
Salaries
Telephone
Travel
Litilittes and internet

Total operating exXpenses

Operating loss

Non-operating revenues (expenses)

Intergovernmental

Ad valorem taxes

Deductions from ad valorem taxes

State revenue sharing
Interest income
Bond interest and fiscal charpes
Gan on disposul of ussels

Nel non-operaling revenues (exXpenses}

Income before capital contributions
Capital contributions

Change in net position
Net position. begmning

Net position, ending

The uccompanying notes 1o financial statements ure un imtegrol purt of this siatement.

$ S12.083
18.069

530,152

34.049
220,045
172.506

3.2601
3074
24524
1.420.429

(§906.277)

916.153
{29.816)
24976
B0 149
(45.5385)
41,163
1.047.040

136,763
4,604,402

4,761 165

26,546,056

$  31.307.22]




WEST ST MARY PARISH PORT. HARBOR AND TERMINAL DISTRICT
Frankhin, Lowsiana

Statement of Cash Flows
Yeor Ended December 31, 2024

Cash Flows from Operating Activities

Recetpts from cusiomers and users 528.327
Payments to supphers (2,228.055)
Payments to employees and refated benefits (437.621)
Net cash used by operating activities (2,157,149
Cash Flows from Noncapital Financing Activities
Ad valorem toxes collected 803,751
State revenue sharmg received 24976
Net cash provided by noncapital financing activities 828,727
Cash Flows from Capital and Related Finanemg Actiy ities
Proceeds from grant anticipation note 2,000,000
Principal payments on grant anticipation note (2.065.625)
Interest and fiscal charges (45.385)
Capital grants SOR7.170
Acquisttion and construction of capital assets (4.017.934}
Net cash provided by capital and related financing activities 3.958.036
Cash Flows trom Investing Activities
Interest recerved on interest-bearing deposits 2.923
Purchases of investments (3,997,177}
Net cash used by mvesting activities (5.987.254)
Net change in cash and cash equivalents {3.357.040
Cash and cash equivalents. begmning 3. 484,340
Cash and cash equivalents, ending b 126,700
Reconcihation of Operating Loss to Net Cash Used by Operating Activaties:
Operating foss (890,277)
Adjustments to reconcile vperating loss to net cash used by operating activities
Depreciation expense 565,589
Chonges m assets and habilities:
Accounts recervable {1.625)
Prepaid expenses (38.075)
Accounts payable (1.796.316)
Acerued expenses 3355
Net cash used by operating activities S (2157149

The accompanying notes o financial statements are an integral part of thiv statement.

-
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WEST ST. MARY PARISH PORT. HARBOR AND TERMINAL DISTRICT
Franklin, Lousiana

Notes 10 Financial Statements

INTRODUCTION

The District was estabhshed in 1974 by Act of the Louisiana Legislature to develop and operate 2 port and
related facilities serving the western portion of St. Mary Parish. It 15 the intent of the Dhstrict to develop a
port-harbor facihity and mdustral area and that a substantial portion of the costs of operations of these facilities be
ultimately bome by revenue derived from vser charges

{1y Summary of Siemficant Accountine Pohicies

The accompanying financial statements of the Distriet have been prepared in conformity with generally
accepted accounting principles (GAAP) as applied to governmental units.  The Governmental Accounting
Standards Board (GASB) is the accepted standard-setting body for establishing governmental accounting and
financial reporting principles.

A. Financial Reportine Ennty

Govermmental Accountmg Standards Board Statement No 14, The Frnancial Reporting Entine,
as amended, established critena for determming the govermmental reporting entity and whach
component units should be considered part ot the reporting entity for financial reporting purposes. The
basic criterion for meludimy a potential component unit withm the reporting entitv 1s financial
accountability. The GASB has set forth eriteria to be considered in determining financial
accountanlity. These eritena include:

e Appeinting a voling majonity of an organization’s governing body, and the ability of the
primary government to mmpose its will on that organization and or the potential for the
organization to provide spectfic financial benetits to or impose specific financial burdens
on the primary government.

e Organizations for which the primary government does not appoint a voting majority but
are fiscally dependent on the primary government.

e  Organizations for which the reporting entity financial statements would be misleadiny if
data of the orgamization 1s not included because of the nature or sigmificance of the
relationship.

Because the Parish Council appoints a voting majonty of the District’s governing body, the
District was deternimed to be a component umt of the Parish of St. Mary. the financial reporting entity.
The accompanying financial statements present information only on the tunds mamtained by the
District and do not present mformation on the parish government, the general government services
pravided by that government unit, or the other governmental units that comprise the tinancial reporting
enfity.



WEST ST. MARY PARISH PORT. HARBOR AND TERMINAL DISTRICT
Franklin, Lousiana

Notes to Financial Statements (continued)

B. Basis of Presentation

The accompanying financial statements of the District have been prepared in confornuty with
GANSB Statement No. 34, Busic Frnancial Srwiements — and Management s Discusston and Analyvsis —
Jor State und Local Governments, as amended.

Fund Financial Statements

The accounts of the District are orgamized and operated on the basis of funds. A fund 1s an
independent fiscal and accounting entity with a separate set of self-balancing accounts. Fund
accounting segregates funds according to their intended purpose and 15 vsed to aid management in
demonstratimg comphance with finance-related legal and contractual provisions. The propretary fund is
maintained consistent with legal and managerial requirements.

Proprietary Funds

Proprietary funds are used to account for ongoing operations and activities that are similar to
those often found in the pnivate sector. The measurement foeus 15 hased on deternunation of financial
position, change m net position and cash flows. The two tvpes of propnietary funds are enterprise funds
and internal service funds. The Distriet’s fund 1s an enterprise fund.

Enterprise Funds

Enterprise funds are used to account for operations {a) that are financed and operated in a
manner simlar to private business enterprses — where the mtent ot the governing body 1s that the costs
(expenses, meludmyg depreciation) of providing goods or services to the general public on a continuing
basts be financed or recovered primarily through user charges; or (b) where the governing body has
decided that periodic determination of revenues earned. expenses incurred, and-or changes mn net
pasition is appropriate for capital maintenance, public policy, management control, accountability, or
other purposes.

C. Measurement Focus Basis of Accountmy

Measurement focus is a term used to describe “which™ transactions are recorded within the
various fimancial statements. Basis of accounting refers to “when” transactions are recorded regardiess
of the measurement focus applied

Measurement Focus

The District’s proprietary tund 1s presented usmy the economic resources measurement focus,
The accounting objectives of the “economic resources”™ measurement focus are the determination of
operating mncome, changes in net position (or cost recovery). financal position, and cash flows. All
assets and all iabilities (whether current or poneurrent} assoctated with the operation of this fund are
reported. Proprietary fund equaty 1s classified as net position.

9



WEST ST. MARY PARISH PORT. HARBOR AND TERMINAL DISTRICT
Franklin, Lousiana

Notes to Financial Statements (continued)

Basis of Accounting
Proprietary funds utilize the accrual basis of accounting. Under the acerual basis of accounting.
revenues are recognized when eamed and expenses are recognized when the liability 15 neurred, or

economic asset used.

D. Assets. Liabihties and Equaty

Cash and Cash Equivalents

Cash includes amounts in demand deposits and interest-hearing demand deposits, Under state
law, the District may deposit funds in demand deposats, interest bearing demand deposits, money
market accounts. or time deposits with state banks organized under Lowisiana law or any other state of
the United States, or under the laws of the United States.

Under state law, the District may mvest in United States bonds. treasury notes, or certificates.
These are classified as ivestments 1t their origimal maturities exceed 90 days; otherwise, they are
classtfied as cash equivalents.

Investments

Under state law, the District may deposit funds with a fiscal agent organized under the laws of
the State of Lowisiana, the laws of any other state in the umon, or the laws of the United States. The
District may invest m United States bonds, treasury notes and bills, government backed agency
securities, or certificates and time deposits of state banks orgamzed under Louisiana Law and national
banks having principal offices in Louisiana. In addition, local governments m Lowsiana are authenized
to mvest 1n the Louisiana Asset Management Pool (LAMP). a nonprofit corporation fonmed by the
State Treasurer and orgamzed under the laws of the State of Lowsiana, which operates a local
government investment pool.

Recervables

Receivables consist of all revenues earned at vear-end and not yet received.

Receivables that hay ¢ been determined to be uncolleetible are recogmzed as bad debts by direct
write-oft to expense at the time information becomes available indicating the uncollectibility of the
receivable. Although the direct write-oft method 1s not m contormity with accounting principles
generally accepted in the United States of America (GAAP). reported differences between the direct
wnte-ott and GAAP-based methods are considered immaterial.

Prepaid Expenses

Payments made to insurance companies for yearly policies that will benefit tuture periods are
recorded as prepad insurance.

10



WEST ST. MARY PARISH PORT. HARBOR AND TERMINAL DISTRICT
Franklin, Lousiana

Notes to Financial Statements (continued)

Capital Assets

Caputal assets which include property, plant, and equipment used in the proprietary fund type
operations are reported in the statement ot net position. Capital assets are valued at historical cost or
estimated cost (1t historieal cost 1s not avanlable). Donated assets (including assets contributed by other
governmental entities) are recorded as capital assets at their acquisition value at the date of the
donation. [t 15 the District’s pohiey to capitalize all assets with a cost of $1.000 or more.

Depreciation of all exhaustible fixed assets used by the proprietary fund type operations is
charged as an expense in the statement of activities, with accumulated depreciation reflected n the
statement of net position.

Depreciation is computed using the straight-line method based on the estimated usetul lives of
the vanous assets as follows.

Buildings 25 years
Improvements 10-25 years
Furniture and equipment 3-10 years

Uneamed Revenue

Revenues collected during the year that are not available to finance the operations of the
current peried are reported as uneamed revenues and are recognized as operating revenues in Qa
subsequent period.

Compensated Absences

Comypensated absences are estimated m accordance with GASBS No. 101, Compensared
Ahsences.

Full-time employees of the District eamn vacation and sick leave annually at varying rates
depending upon length of service. Accrued unused annual leave shall be carned forward to succeeding
calendar vears without limitation,

Upon termmation, an employee 1s compensated for accumnulated vacation time up to 200 hours.
Emplovees are not compensated for sick time.

An acerual 1s made for the amount of compensation employees wall recerve in the future based
upon services performed m the current vear for vacation time not used. The liabality related to this
accumulated vacation time totaled $19.580 at December 31. 2024, Unused sick leave at December 31,
2024 15 considered immatenal.

Long-term debt

All Tong-term debt to be repaid from fund resources 1s reported as liabilities in the financial
statements,

11



WEST ST. MARY PARISH PORT. HARBOR AND TERMINAL DISTRICT
Franklin, Lousiana

Notes to Financial Statements (continued)

Equity Classifications
Equuty 1s classified as net position and displaved n three components:

» Net ivestment in capital assets — Consists of capital assets including restricted captal
assets, net of accumulated depreciation and reduced by the outstanding balances of any
bonds, mortgages. notes, or other borrowings that are attributable to the acquisition,
construction, or improvement of those assets.

o Restricted — Consists of net position with constraints placed on the use ether by (1)
external groups such as ereditors. grantors, contributors. or laws or regulations of other

governments; or (2) law through constitutional provisional or enabling legislation.

o Unrestricted — All other net position that does not meet the definition of “restricted” or
“net investiment m captal assets.”

When an expense 1 meurred tor purposes for which both restricted and unrestricted net
position is available, the District considers restricted funds to have been spent first.

E Revenues and Expenses

Proprictary funds distinguish operating revenues and expenses from nonoperating items.
Operating revenues and expenses generally result from providing services and producing and delivering
goods and’or services m connection with ongoing operations.

The principal operating revenues are lease rentals and charges to customers for water
consumption. Operating revenues also include tap tees intended to recover the costs of connecting new
customers to the system. Also meluded are all revenues and expenses not related to capital and related
financing, noncapital financing, or investing activities.

Operating expenses incfude the cost of sales and service. admmustrative expenses, and
depreciation on capital assets.

Allrevenues and expenses not meeting these detinttions are reported as nonoperating revenues
and expenses.

F. Use of Estimates

The preparauon of financial statements in conformity with accounting pninciples generally
accepted m the Umted States requires management to make estimates and asswmptions that affect the
reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of
the financial statements and the reported amounts of revenues and expenditures during the reporting
period. Accordingly, actual results could differ from those estimates.



WEST ST. MARY PARISH PORT. HARBOR AND TERMINAL DISTRICT
Franklin, Lousiana

Notes to Financial Statements (continued)

2y Cash and Cash Equivalents

Under state law. the Distrnict may deposit funds within a fiscal agent bank organized under the laws of the
State of Loutsiana, the laws of any other state in the Union, or the laws of the United States, The Dhistriet may
invest m certificates and time deposits of state banks organized under Louisiana law and national banks haviny
principal offices in Louisiana, At December 31, 2024, the District had cash and cash equivalents (book balances)
totaling $126.700. These deposits are stated at cost. which approximates market.

Ulnder state law. these deposits (or the resulting bank balances) must be secured by federal deposit
msurance or sinifar federal secunty, or the pledge of securities owned by the fiscal agent bank. The market value
of the pledged securities plus the federal deposit insurance must at all times equal the amount on deposit with the
fiscal agent bank.

Custodial credit risk for depowits s the risk that in the event of the fatlure of a depository financial
mnstitution. the District’s deposits may not be recovered, or the District may not be able to recover collateral
securities that are in the possession of an outside party. The District does not have a pohey that limits allowable
deposits and mvestments or to monitor or reduce exposwre to custodial credit risk At December 31, 2024, the
District had $148.396 in deposits (bank balances). These deposits are fully secured from risk by federal deposit
insurance and are, therefore, not exposed to custodial credht risk.

(3)  Investments

State faw allows the investment in direct Unuted States Treasury obligations: bonds, debentures, notes or
other evidence of indebtedness 1ssued or guaranteed by tederal agenaies or U.S. Government instrumentalities,
which are tederally sponsored: direct secunty repurchase agreements of any federal book entry only secunties
guaranteed by the U 8. Government; time certificates of deposit of any bank domuictled or having a branch office
mn the state of Lowmsiana, savings accounts or shares of savings and loan associations and savings banks: certain
account of tederally of state chartered credit unions: certain mutual or trust fund instimutions; certain guaranteed
mvestment contracts: and mvestment grade commercial paper of domestic United States corporation.

Ax of December 31, 2024, the Distniet had the following mvestments:

Interest Fair Less than
Description Rate Value 1 Yeur
Louisiana Asset
Management Pool Vartous S 6,135.449 $6,135 449




WEST ST. MARY PARISH PORT. HARBOR AND TERMINAL DISTRICT
Franklin, Lousiana

Notes to Financial Statements (continued)

Custodial credit risk is detined as the nsk that, 1n the event of failure of the counterparty, the Dhstriet will
not be able to recov er the value of1its mvestment. The District does not have an mvestment policy that contorms to
state law, as deseribed above, which has no provision for custodial risk.

Interest rate nisk is defimed as the risk that changes m interest rates wall adversely affect the fair value of
an mvestment. The Distriet does not have an investment policy that conforms to state law. which does not
mclude a policy that imits mvestment maturities as a means of managing its exposure to fair value losses arising
from increasing interest rates,

Credit risk 15 defined as the risk that an insurer or other counterparty to an investment will not fulfill irs
obligations. The types of investments allowed by state law ensure that the District 1s not exposed to credit risk.

LAMP is administered by LAMP, Inc., a non-profit comoration organized under the laws of the State of
Lowsmana. Only local government entities having contracted to participate m LAMP have an mvestment interest in
its pool of assets The primary objective of LAMP 1s 1o provide a safe environment for the placement of public
tunds in short-term, ngh quahty investments. The LAMP portfolio mcludes only securities and other obhgations n
which local governments in Loutsiana are authorized to invest in accordance with R.5. 33-2955, Separately issued
financial statements for LAMP are available at www.lamppool.com.

GASB Statement No. 40, Deposir und Investment Risk Disclosure, requires disclosure of credit risk,
custodial eredit nisk. concentration of credit risk. interest rate risk. and foreign currency nsk for all pubhe entity
investments

LAMP 1s a 2a7-hike investment pool. The following tacts are relevant for 2a7-hke investment pools:

o  Credit nisks LAMP 15 rated AAAm by Standard & Poor’s

o Custodial credit nisk: LAMP participants” investments in the pool are evidenced by shares
of the pool. Investments m pools should be disclosed, but not categonized because they are
not evidenced by securities that exist in physical or book-entry form. The public entity’s
investment is with the pool. not the securities that make up the pool; therefore. no
disclosure 1s required.

o Concentration of credit risk: Pooled mvestments are excluded trom the 5 percent
disclosure requirement.

o Interest rate risk: LAMP 15 designed to be lnghly hquid to give its participants immediate
access to their account balances LAMP prepares its own interest rate risk disclosure using
the weighted average matunty (WAM) method. The WAM of LAMP assets is restrcted to
not more than 60 davs and consists of no securities with 2 maturity inexcess of 397 davs.
The WAM for LAMP’s total investments s 60 days as of December 31, 2024,

e Foreign currency risk: Not applicable to 2a7-like pools.

LAMP, Inc is subject to the regulatory oversight of the state treasurer and the board of directors. LAMP
1s not registered with the SEC as an mvestment company.
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WEST ST. MARY PARISH PORT. HARBOR AND TERMINAL DISTRICT
Franklin, Lousiana

Notes to Financial Statements (continued)

Fair Value Measurements

To the extent available. the District’s investments are recorded at fair value as of December 31, 2024,
GASB Statement No. 72, Fair Falue Measurements and Appiication, detines fair value as the price that would be
recerved to sell an asset or pad to transter a liabality m an orderly transaction between market participants at the
measurement date. The District measures its investments using fair value gindelines established by GASB 72,
which recogmzes a three-tiered tair value nerarchy as tollows:

Level -quoted prices for identical investments m active markets
Level 2-observable inputs other than quoted market prices

evel 3-unobservable inputs
Level 3 b ble input

The Distriet’s investments in LAMP are measured using observable inputs other than quoted market
prices {Level 2 mputs). The investments m LAMP are valued using quoted market prices of the underlymg
investment of LAMP on a weekly basis and the value of the position in the external pool is the same as the net
asset value of the pool shares.

{1} Receivables

The Dustrict records ad valorem taxes and state revenue sharing m the vear the tax is due and payable. At
December 31, 2024, ad valorem taxes and state revenue shanng receivables were $915,081 and $16,192,
respectively. Recervables also include amounts due from the State of Lowsiana, receivables from lease rentals
and water utility revenues which are recorded when eamed. Amounts due from the State of Louisiana, lease
rentals and water utility revenues receivables at December 31, 2024 totaled $249.446, $83.027 and $1.561,
respectively.

The tinancial statements contan no allowance for uncollectible receivables. Itis management’s opinton
that all receivables are collectible and potential bad debt losses, if any, are immaterial.

{5}  Ad Valorem Taxes

The Distriet’s property tax s levied in October of each year on the assessed value of property within the
Distriet’s taxing area. Taxes are due and payable by December 31. The taxes are delinquent after January 1. at
which time an enforceable Lien attaches to the property  The taxes are collected on behalt of the Distriet by the St
Mary Parish Sherift and then remitted to the District. The Dhstrict recerves the majority of its taxes in January and
February.

For the vear ended December 31, 2024, taxes of 3.72 mulls were levied on property with net assessed
valuations totaling $246,28R 967.

Total taxes levied duning 2024 were $916.833,

(6  Tax Abatements

The District is subject to certain property tax abatements granted by the Lowsiana Board of Commerce
and Industry ("LBCT"), a state entity governed by board members representing major economic groups amd
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WEST ST. MARY PARISH PORT. HARBOR AND TERMINAL DISTRICT
Franklin, Lousiana

Notes to Financial Statements (continued)

gubemnatorial appointees. Abatements to which the District may be subject include those issued for property taxes
under the Industrial Tax Exemption Program (“ITEP”) and the Restoration Tax Abatement Program ("RTAP™). In
addition. local governments have the authority to grant sales tax rebates to taxpayers pursuant to the Enterpnise
Zone Tax Rebate Program. For the yvear ended December 31, 2024, the District mewrred abatements of ad
valorem taxes through [TEP.

ITEP is authorized by Article 7, Section 2 [{F) of the Louisiana Constitution. Compames quahifymg as
manufacturers can apply to the LBCT for a property tax exemption on all new property. as defined. used in the
manufacturmy process. Under ITEP, companies are required to pronmuse te expand or build manutachumy
facilities mn Loutsiana, with 2 mimimum investment of $5 mullion. The exemptions are granted for a S-year term
and are renewable for an additional S-year tenm upon approval by LBCT. These state-granted abatements have
resulted in reductions of property taxes. which the tax assessor adnnmsters as a temporary reduction in the
assessed value of the property involved. The abatement agreements stipulate a percentage reduction of property
taxes, which can be as much as 100 percent. The local government may recapture abated taxes if a company fmls
to expand facilities or otherwise fail to fulfill its commitents under the agreement. For the year ended December
31,2024, 5199.755 of the District’s ad valorem tax revenues were abated by the State of Loutsiana through ITEP.

{7y Capital Assets

The followng is a summary of changes in tfixed assets durmg the vear ended December 31, 2024:

Beginming Ending
Balance Addsions Deletions Balance

Capntal assets not depreciated

Land $ 73w % - % - % 7330323
Construct:on in progzess 8.597.512 3.578.963 (12176475} -
Tutzl capatal assets not depreciated 15433 N35 3.578.963 (12176473} 7.336.323
Capital assets bemng depreciated
Buildings 4193734 12,157.303 (107.716} 16243321
Impiovements V.442 857 169.693 i$1,537) 0531013
Waker svstem 1.499 296 - - 14992496
Furniture and tixtures 33587 - {8,608} 24974
Equipment 08,573 4,300 {56.708) 156363
Total capatal assets being depreciated 13378.047 12331 496 (254 .36%) 27454974
Less. accumulated depreciation (10,659 384) (563.580) 215482 {11.000 401}
Capital assets being depreciated. net 4 718,663 11.763.907 {39087} 16,445 483
Total captal assets. net $ 20632498 % 13344870 0§ (12215562 % 23781806

Depreciation expense related to the utilization of fixed assets for the year ended December 31, 2024, was
$565,589.
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WEST ST. MARY PARISH PORT. HARBOR AND TERMINAL DISTRICT
Franklin, Lousiana

Notes to Financial Statements (continued)

(%)  Changes in Lone-Term Liabilities

Durning the year ended December 31, 2024, the following changes occurred in long-term liabilities:

Begmning Ending  Due Within
Balance Additions Reductions  Balance  One Year
Direct burrowings:
Grant Anticipation Note. Senies 2023 365635 § 2000000 $2065635 % - S -

The Distriet 1ssued a Grant Anticipation Note dated August 3. 2023 in the amount of $6.500.000 for the
purpose acquirmy, constructing, and equippmy landside infrastructure withm the jurisdictions of the District. The
note is to be paid with anticipated grant proceeds as they are recerved, but no fater than Aupust 1, 2026. The note
bears interest at 5 percent annually. Interest 1s to be payable semi-annually on February 1 and August 1 of'each
year, commencmg on February [, 2024,

(7Y Compensation of Conunissioners

The Commissioners of the District during the year ended December 310 2024 served without
compensation and are as follows:

Donna Lancestin. President Joe Duck
Murphy Pontiff. Vice President David Hanagniff
Joel Aunthement Joseph Phillips
Lennel Paul Joseph Tabb

Wilson Terry

(10y Compensation and QOther Paviments 1o Executive Director

Act 706 of the 2014 Legislative Session amended RS 24-513A requiring additional disclosure of total
compensation, reimbursements, benefits, or other payments made to an ageney head or chietf officer. Payments to
the District’s Executive Director, David Naquin. for the vear ended December 31, 2024, are as follows.

Salary s BLe60
Benefits -~ Retirement R.406
Car allowance 10,200
Travel 1.216
Retmbursements - Supplies 31

Total S 104,573
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WEST ST. MARY PARISH PORT. HARBOR AND TERMINAL DISTRICT
Franklin, Lousiana

Notes to Financial Statements (continued)

¢11) Retirement Plons

The District provides a Suplified Emplovee Penston plan for all eligible employees. The District hax
selected the pro rata allocation formula for contributions. Emplover centributions made for a plan vear on behalf
of any participant shall not exceed the lesser of 100% of compensation or the hinmtation in effect under Code
Section 415(c) 1 A), which was $69.000 for 2024

The District contributed [0%4 of each eligible employee’s salany tor a total of $16.587 during the vear
ended December 31, 2024,

{12) Risk Manacement

The Drstrict 15 exposed to vanous risks of Toss related to torts, theft, or damage to assets, errors and
omissions, mjuries to emplovees and natural disasters The Distriet has purchased commercial insurance to
protect against loss from substannally all of these penls. There were no sigmficant reductions m insurance
coverage. retention, or limits during the current year. Settled claims have not exceeded conmercial coverages in
any of the previous three fiscal vears.

{13) New Accountiny Pronouncements

The Governmental Accounting Standards Board (GASB ) has 1ssued the followmg pronouncements:

GASB Statement 102, Cerram Risk Disclosures. The objective of this Statement 1s to provide users of
government fmancial statements with essential mformation about risks related to a government’s vulnerabilities
due to certain concentrations or constramnts. This standard 1s etfective for fiscal vears hbeginning after June 15,
2024, and all reporting periods thereafter. The effect of implementation on the Distriet’s financial statements has
not vet been determined.

GASB Statement No. 103, Frnancral Reporting Model Improvements The objective of this Statement 1s
to improve kev components of the financial reporting model to enhance 1ts etfectiveness in providing information
that 1s essential for decision making and assessing a government's accountability. This standard 1s effective for
fiscal vears beginning after June 135, 2025, and all reporting penods thereafter. The effect of implementation on
the District’s financial statements has not yet been determined.

GASB Statement No. 104, Disclosure of Cerram Cupital Assers. The objective of this Statement 1s to
provide users of government financial statements with essential information about certain types of capital assets,
This standard 1s effective tor fiscal years beginnmyg after June 15, 2025, and all reporting periods thereafter. The
etfect of implementation on the District’s financial statements has not yet been determined.
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INTERNAL CONTROL, COMPLIANCE, AND OTHER MATTERS
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Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the District's financial statements are free from
matenial misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncomphance with wihich could have a direct and material effect on the
financial statements. However, providing an opmion on comphance with those provisions was not an objective of
our audit. and accordingly, we do not express such an opinton. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Govermment Anditmg Standards.

District’s Response to Findings

CGroverimment Auditing Standards requires the auditor to perform hmited procedures on the Distniet’s
response to the findings identitied in our audit and described i the accompanying schedule of audit results and
findings. The District’s response was not subjected to the other auditing procedures applied in the audit of the
financial statements and, accordingly. we express no opimon on the response.

Purpose of this Report

The purpose of this report 15 solely to deseribe the scope of our testing of internal control und comphanee
and the results of that testing, and not to provide an opinion on the effectiveness of the District’s internal control
or on compliance. This report 1s an integral part of an audit pertormed in accordance with Government duditing
Stundards m consadering the District’s mtemal control and compliance. Accordimgly, this comimunication s not
suitable for any other purpose. In accordance with Louisiona Revised Statute 24:51 3, this report 1s distributed by
the Lowstana Legislative Auditor as a public document.

Kolder, Slaven & Company, LLC

Certified Public Accountants

Morgan City, Lowsiana
June 11, 2025



Part 1.

Part I

WEST ST. MARY PARISH PORT. HARBOR AND TERMINAL DISTRICT
Franklin, Lousiana

Schedule of Audit Results and Findings
Year Ended December 31. 2024

Summary of Audit Results

Financial Statements

1 Type of auditer's report issued on finoncial statements Unmaoditied
2 Internal control over financial reporting:
Materal weakness{ies) identified” v N ne
Significant detictency(isy identitied? ves v none reported
3 Noncomphance material o the financial statements?! yes v ono
Other
4. Management letter sued? yes v ono

Findines required o be reported 1 pecordance with Governmeont Audinne Stundards

Internal Control

2024-001 — Inadequate Segregation ot Duties

Year mitially Oceurring: Unknown
CONDITION: Accountimg and tinancial functions are not adequatelv segregated.

CRITERIA: Internal control is a provess — effected by those charged with govemanee. management,
and other persennel — designed to provide reasonable assurance about the achievement of objectives
with regard to rehability of financial reporting, effectiveness and efficiency of operations, and
compliance with applicable laws and regulations.  The Distriet’s internal control over financial
reportmg, includes those poheies and procedures that pertain to the District’s ability to record,
process. summarize, and report financial data consistent with the assertions embodied in the financial
statements,

CAUSE: Due to limited personnel performing administrative functions, the same person or persons
prepares checks, reconciles bank statements, enters information mto the general ledger, prepares
journal entries and posts to the general ledger, and performs other sigmficant administrative and
financial tunctions within the accounting svstem.

EFFECT: Failure to adequately segregate accounting and financial functions increases the risk that
errors and or irregulanties including fraud and or defalcations may oecur and not be prevented and or
detected

RECOMMENDATION: Management 1s aware of this inndequacy and has concluded that the cost of
hinng additional personnel to achieve complete segregation of duties would exceed 1ts benefits,



WEST ST. MARY PARISH PORT. HARBOR AND TERMINAL DISTRICT
Franklin, Lousiana

Schedule ot Audit Results and Findings (continued)
Year Ended December 31, 2024
2024-002 — Finanetal Reporting (Application of GAAP)

Year intially Oceurring: Unknown

CONDITEIN" The District lacks adequate staft and the expertise to prepare tinancial statements in
accordance with ULS. generally accepted accounting principles (GAAP), as apphable to governmental
entities.

CRITERIA: The District’s internal control over financial reporting mcludes those policies and
procedures that pertain to its ability to record. process, sumunarize, and report financial data
consistent with the assertions embodied m the financial statements and to apply GAAP m the

preparation of those financial statements and related disclosures.

CATUISE: The condition results from the relatively small size of the Distriet and the mereased costs of
hiring personnel to prepare GAAP-based finanaial statements.

EFFECT: GAAP-based hinancial statements, as applicable to governmental entities, are not prepared
bry the Dastriet.

RECOMMENDATION: Management should evaluate the additional costs required to achieve the
desired benefit and determine 1f 1t 1s econonucally feasible in relation to the benefit received.

B. Compliance

No findings are reported under this section.

Part 111 Findings and questioned costs reported in accordance with the Uniform Guidance:

The requirements of the Uniform Guidance are not applicable.

£ ]
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WEST ST. MARY PARISH PORT. HARBOR AND TERMINAL DISTRICT
Franklin, Lousiana

Schedule of Prior Audit Findings
Year Ended December 31, 2024

. Internal Control

2023-001 — Segregation of Duties
CONDITION: Accounting and financial funetions are not adequately segregated.
CURRENT STATUIS: See schedule of audit results and findings, item 2024-001.
2023-002 — Financial Reporting
CONDITEON: The District lacks adequate staft and the expertise to prepare financial statements in
accordance with U.S. generally accepted accounting principles (GAAP). ax appliable to governmental
entities.
CURRENT STATUS: See schedule of audit results and findings. item 2024-002.
Compliance
There were no prior year findings reported under this section.

Uniform Guidance

Not applicable in the prior year.



WEST ST. MARY PARISH PORT. HARBOR AND TERMINAL DISTRICT
Franklin, Lousiana

Corrective Action Plan for Current Audit Findings
Year Ended December 31, 2024

2024-001 - Segregation of Duties
CONDITION: Accounting and tinancial functiens are not adequately segregated

MANAGEMENT'S RESPONSE: Due to the size of the operation and cost-benetit of additional
personnel. it may not be feasible to achieve complete segregation of duhies.

2024-002 - Fmancial Reporting

CONDITION: The Distriet lacks adequate staft and the expertise to prepare finaneial statements i
accordance with ULS, generally accepted accounting principles (GAAP). as appliable to governmental
enfities.

MANAGEMENT' S RESPONSE: Management contiues to evaluate the cost-benetit of outsourcing the
preparation of the District’s financial statements to its independent auditors rather than meur the costs to
employ someone to prepare GAAP-based financial statements and have determimed that 1t would be
more cost eftective to outsource the preparation of the financial statements. We will review the financial
statements, notes, and any supplementary information pnior to accepting responsibility for their
presentation and content.
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Statewide Agreed-Upon Procedures
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West St. Mary Pansh Port. Harbor, and Terminal District
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V1,

Vil

x.

X1,

X1,

Receipts/Collections, mcluding receiving, recording, and preparing deposits Also, policies and
procedures should include management’s actions to determine the completeness of all collections
for each type of revenue or agency fund additions (e.g ., pertodic confirmation with outside
parties, reconciliation to utlity billmg after cutoft procedures, reconciliation of traffic ncket
number sequences, agency tund forfeiture momes confirmation).

Payroll/Personnel, mcluding (1) pavroll processing, (2) reviewing and approving tume and
attendance records, including leave and overtime worked, and (3) approval process for employee
rates of pay or approval and mantenance of pay rate schedules.

Contracting, including (1) types of services requiring written contracts, (2) standard terms and
conditions, (3) legal review, (4) approval process, and (5) monitoring process.

Travel and Expense Reimbursement, mcluding (1) allowable expenses, (23 dollar thresholds by
category of expense. (3) documentation requirements. and (4) required approvers.

Credit Cards (and debit cards, fuel cards, purchase cards, if applicable), mcluding (1) how
cards are to be controlled. (2) allowable busmess uses, (3) documentahon requirements, (4)
required approvers of statements, and (5) monitoring card usage (e.g, determining the
reasonableness of fuel card purchases).

Ethics, meluding (1) the prolubitions as defined m Lowsiana Revised Statute (R.S.) 42:1111-
1121, (2) actions to be taken if an ethics violaton takes place, (3) system to monitor possible
ethics violations, and (4) a requirement that documentation 1x mamntained to demonstrate that all
emplovees and ofticials were notitied of any changes to the entity”’s ethies policy.

Debr Service, including (1) debt wsuance approval, (2) continmg disclosure; EMMA reporting
requirements, (3) debt reserve requirements, and (4) debt service requirements

Information Technology Disaster Recovery/Business Continuity, including (1) identification of
critical data and frequency of data backups. (2) storage of backups m a separate physical location
solated from the network, (3) periodic testing verification that backups can be restored, (4) use of
antivirus software on all systems. (5) timely apphceation of all available system and software
patches-updates, and (6) identification of personnel, processes, and tools needed to recover
operations atter a eritical event.

Prevention of Sexual Harassment, imcluding RS, 42:342-344 requirements for (1) ageney
responsibilities and prohibitions, (2) annual employee training, and (3) annual reporting.

2) Bouard or Finance Commitree

A, Obtain and mspecet the board tinance commmttee minutes for the fiscal period. as well as the board’s
enabling legisiation. charter, byvlaws, or equivalent document in etfect during the fiscal penod. and

1.

11,

Observe that the board/ finance committee met with a quorum at least monthly, or on a frequency
in accordance with the board’s enabling legislation, charter, bylaws, or other equivalent
document.

For those entities reporting on the govermmental accountmy model, review the nmnutes from all
regularly scheduled board'tinance committee meetings held during the fiscal year and observe
whether the nunutes from at least one meeting each month referenced or included monthly
budget-to-actual comparisons on the general fund, quarterly budget-to-actual compansons. at a
nummum, on all proprietary funds, and semi-nnnual budget-to-actual compansons, at a
minimum. on all special revenue funds.

For governmental entities, obtam the prior vear audit report and observe the unassigned fund
balance in the general fund. It the general fund had a negative ending unassigned fund balance in
the prior vear audit report, observe that the nunutes for at least one meeting durnmng the fiscal
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v,

3)

period referenced or included a formal plan to eliminate the negative unassigned fund balance n
the general fund.

Observe whether the board finance commttee received wntten updates of the progress of
resolving audit findingts), according to management’s corrective action plan at each meeting until
the findings are considered fully resolved.

Bank Reconciliations

A

1.

11,

4)

Obtain a histing of entity bank accounts for the fiscal penod from management and management’s
representation that the hsting is complete. Ask management to identify the entity’s main operatmg
account. Select the entity’s main operating account and rmndomly select 4 additional accounts (or all
accounts 1f less than 5). Randomiy select one month trom the fiscal peried. obtamn and mspect the
corresponding bank statement and reconciliation for each selected account, and ohserve that

Bank reconciliations include evidence that they were prepared within 2 months of the related
statement closing date (e.g.. mtialed and dated or electronically fogged):

Bank reconciliations melude written evidence that a member of management or a board member
who does not handle cash. post ledgers. or issue checks has reviewed cach bank reconciliation
withm | month of the date the reconcihation was prepared (e.g.. imtialed and dated, electromeally
logged): and

Management has documentation reflecting it has researched reconciling items that have been
outstanding for more than 12 months from the statement closing date, if applicable.

Collections (excluding electronic funds transfers)

A

1.

1l

C.

Obtain a listing of deposit sites for the fiscal pertod where deposits tor cash'checks'money orders
(cash) are prepared and management’s representation that the listing is complete. Randomly select 5
deposit sites (or all deposit sites 1f less than 5).

For each deposit site selected, obtam a hsting of vcollection locations and management’s
representation that the listing is complete. Randomly select one collection location for each deposit
site (e.g.. 5 collection locations for § deposit sites). obtain and inspect wnitten policies and procedures
relating to employee job duties (if there are no written policies or procedures, then inquire of
employees about their job duties) at each collection location, and observe that job duties are properly
segregated at each collection location such that-

Employees responsible for cash collections do not share cash drawers registers:

Each emplovee responsible for eonllecting cash 1s not also responstble for preparing making bank
deposits, unless another employee official 1 responsible tor reconciling collection documentation
(¢ g.. pre-numbered receipts) to the deposit:

Each employee responsible tor collecting cash 1s notalse responsible for posting collection entries
to the general ledger or subsidiary ledgers, unless another employee/otticial 1s responsible for
reconciling fedger postings to each other and to the deposit; and

The employee(s) responsible for reconcihng cash collections to the general ledger andor
subsidiary ledgers, by revenue source and-or agency fund additions, 1s {are) not also responsible
for collecting cash, unless another employee official verifies the reconciliation.

Obtain from management a copy of the bond or msurance policy for theft covering all emplovees who
have acvess to vash. Observe that the bond or msurance poliey for theft was i foree during the fiseal

period.
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D.

1.

L.

3)

Randomly select two deposit dates for each ot the 5 bank accounts selected for Bank Reconciliations
procedure £3A (select the next deposit date chronologically if no deposits were made on the dates
randomly selected and randomly select a deposit if multiple deposits are made on the same day).
Obtain supporting documentation for each of the 10 deposits and:

Observe that receipts are sequentially pre-numbered.

Trace sequentially pre-numbered recempts, system reports, and other related collection
documentation to the deposit ship.

Trace the deposit slip total to the actunl deposit per the bank statement.

Observe that the deposit was made within one business day of receipt at the collection location
twithin one week if the depository 15 more than 10 mules from the collection location or the
deposit 1s less than $100 and the cash is stored securely in a locked safe or drawer)

Trace the actual deposit per the bank statement to the general ledger.

Non-Payroll Disbursements (exciuding card purchases, travel reimbursements, and petty cash purchases)

A

B.

1.

1.

11,

1.

D.

Obtam a listing of locations that process payments for the fiscal period and management’s
representation that the listing 15 complete. Randomly select 5 locations (or all focations 1t less than 3).

For each location selected under procedure #5A above, obtam a listing of those employees mvolved
with non-payvroll purchasing and payment tunctions. Obtain written policies and procedures relating
to employee job duties (aif the agency has no wntten policies and procedures. then inquire of
employees about their job duties), and observe that job duties are properly segregated such that:

At feast two employees are involved in inttiating a purchase request, approving a purchase, and
placmg an order or making the purchase:

At least two emplovees are mvoly ed in processing and approving payments to vendors;

The employee responsible for processing payments is prolbited from addingmodifving vendor
files, unless another employee 1s responsible tor periodically reviewing changes to vendor files:

Either the emplovee otficial responsible for signing checks mails the pavment or gives the signed
checks to an emiployee to mail who 15 not responsible for processmg payments, and

Only employees-otheials authonized to sign checks approve the electronic disbursement (release)
of funds. whether through automated clearinghouse (ACH), electronie funds transfer (EFT), ware
transfer. or some other electronic means.

For each location selected under procedure #5A above, obtain the entitv’s non-pavroll disbursement
transaction population (excluding cards and travel reimbursements) and obtain management’s
representation that the population 1 complete. Randomly select 5 disbursements for each location,
obtan supporting documentation for each transaction, and

Observe whether the disbursement, whether by paper or glectronic means. matched the related
origmal 1temized invoice and supporting documentation indieates that deliverables meluded on
the invoice were recerved by the entity, and

Observe whether the disbursement documentation included evidence (e.g | inttial date, electronic
logaing) of segregation of duties tested under procedure 5B above, as appheable.
Using the entity’s mam operating account and the month selected n Bank Reconciliations procedure
#3A, randomly select 5 non-payroll-refated electronie disbursements (or all electronic disbursements
if less than 5) and observe that cach electrome disbursement was (a) approved by only those persons
authorized to disburse funds (e g.. sign checks) per the entity’s policy, and (b) approved by the
required number of authorized signers per the entity’s policy. Note' It no electronic payments were
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made from the mam operating account during the month selected the practitioner should select an
alternative month and-or account for testing that does include electrome disbursements.

6) Credit Cards/Debit Cards/Fuel Cards/Purchase Cards
A, Obtamn from management a histmg of all active credit cards, bank debat cards. fuel cards, and purchase

1.

7)

cards (cards) for the fiscal period, including the card numbers and the names of the persons who
maintamed possession of the cards. Obtam management’s representation that the listing 1 complete.

Using the listing prepared by management, randomly select 5 cards (or all cards if less than 5) that
were used during the fiscal period. Randomly select one monthly statement or combined statement tor
each card (for a debit card, randomly select one monthly bank statement). Obtam supporting
documentation, and

Observe whether there 15 evidence that the monthly statement or combined statement and
supporting documentation {e.g., onginal recepts for eredit‘debit card purchases. exception reports
for excessive fuel card usage) were reviewed and approved, 1 writing {or electronically
approved) by someone other than the authonzed card holder (those instances requinng such
approval that may constrain the legal authority of certain public ofticials. such as the mayor of a
Lawrason Act municipality, should not be reported), and

Observe that finance charges and late fees were not assessed on the selected statements.

Elsing the monthly statements or combimed statements selected under procedure #6B above, excluding
fuel cards. randomly select 10 transactions {or all transactions if less than 10) from each statement,
and obtain suppoerting documentation for the transactions (e.g.. each card should have 10 transactions
subject to inspection} For each transaction, observe that it is supported by (1) an original ttemized
receipt that identifies precisely what was purchased. (2) written documentation of the business pubhic
purpose. and (3) documentation of the mdividuals participating in meals (for meal charges only). For
missing receipts, the practitioner should deseribe the nature of the transaction and observe whether
management had a compensating control to address missing receipts, such as a “missing receipt
statement” that is subject to mereased scrutiny.

Travel and Travel-Related Expense Reimbursements (excluding card transactions)

1.

1.

L.

v,

Obtam from management a fisting of all trovel and travel-related expense remmbursenents during the
fiscal period and management’s representation that the listing or general ledger 1s complete.
Randomly select 5 reimbursements and obtain the related expense reimbursement forms prepaid
expense documentation of each selected reimbursement, as well as the supporting docunmentation. For
each of the 5 reimbursements selected

If reimbursed using a per diem, observe that the approved reimbursement rate 15 no more than
those rates established either by the State of Lowsiana or the US. General Services
Admmustration (Www . gsa.gov):

If reimbursed using actual costs, observe that the remmbursement is supported by an original
ttemized receipt that dentities precisely what was purchased;

Observe that each reimbursement 15 supported by documentation of the business-public purpose
(for meal charges, observe that the documentation includes the names of those mdividuals
participating) and other documentation required by Written Policies and Procedures procedure
#1A(vi): and

Observe that each reimbursement was reviewed and approved, in wnting. by someone other than
the person receiving reimbursement.
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8) Contracts

Category excluded from procedures in the current perind as per criteria of the LLA's Statewide
Agreed Upon Procedures, Version 7.

Al

1.

1l

Obtain from management a listmg of all agreements: contracts for professional services, materials and
supplies. leases, and construction activities that were mitiated or renewed during the fiscal perniod.
Obtain management’s representation that the listing 15 complete. Randomly select 5 contracts (or all
contracts 1f less than 5} from the listing, excluding the practiioner’s contract, and

Observe whether the contract was hid i accordance with the Louisiana Public Bid Law (e.g..
solicited quotes or ids, advertised). 1f required by law:.

Observe whether the contract was approved by the voveming body board, if required by policy or
law (¢ g., Lawrason Act. Home Rule Charter):

If the contract was amended (e.g., change order), observe that the original contract terms provided
for such an amendment and that amendments were made in comphance with the contract terns
(e g..1f approval is required for any amendment, the documented approval): and

Randomly select one payment from the fiscal period for each of the 5 contracts, obtain the
supporting invoice, agree the mvotce to the contract terms, and observe that the mvoice and
related payment agreed to the ferms and conditions of the contract.

Y) Payroll and Personnel

Category excluded from procedures in the current period as per criteria of the LLA's Statewide
Agreed Upon Procedures, Version 7.

Al

1.

1l

v,

C.

Obtain a listing of employees and ofticials emploved during the fiscal penod and management’s
representabion that the histing 18 complete. Randomly select 5 employees or officials, obtain related
pad salaries and personnel files, and agree pad salaries to authorized salanespay rates in the
personnel files.

Randomly select one pay period during the fiscal period. For the 5 employees or officials selected
under procedure #9A above, obtam attendance records and feave documentation for the pay period,
and

Observe that all selected emplovees or offieials documented their datly attendance and leave (e.g..
vacation, sick, compensatory),

Observe whether supervisors approved the attendance and leave of the selected emplovees or
officials;

Observe that any leave acerued or taken during the pay penod is retlected n the entity’s
cumulative leave records; and

Observe the rate paid to the emplovees or officials agrees to the authorized salary/pay rate found
within the persomnnel file.

Obtain a listing of those employees or otficials that recerved termination pavments dunng the fiscal
penod and management’s representation that the list 1s complete. Randomly sefect two employees or
officials and obtain related documentation of the hours and pay rates used 1n management’s
termination payment calculations and the entity’s policy on temmmation payments. Agree the hours to
the emplovee’s or otficial’s cumulative leave records. agree the pay rates to the emplovee’s or
official’s authonized payv rates m the employee’s or offwial’s persomel files, and agree the
termination payment to entity poley.
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D. Obtain management’s representation that emplover and employee portions of third-party pavroll
related amounts (e.u., pavroll taxes., retrement contnbutions. health insurance premums,
garnishments, workers” compensation premiums, ete ) have been paid, and any associated forms have
been tiled. by required deadlmes.

10 Ethics

Category excluded from procedures in the current period as per criteria of the LLA's Statewide
Agreed Upon Procedures, Version 7.

A. Using the 5 randomly selected employeesofficials from Pavroll and Personnel procedure #9A ohtamn
ethics documentation from management, and

1. Observe whether the documentation demonstrates that each employee’otficial completed one
hour of ethies traiming during the calendar year as required by R.S. 32:1170; and

. Observe whether the entity mamntains documentation which demonstrates that each employee and
official were nontied of any changes to the entity’s ethics policy during the fiscal penod, as
applicable

B. Inquire and or observe whether the agency has appointed an ethics designee as required by RS,
42:1170.

11) Debrt Service

Category excluded from procedures in the current period as per criteria of the LLA's Statewide
Agreed Upon Procedures, Version 7.

A. Obtain a hsting of bondsmnotes and other debt mstruments ssued during the fiscal penod and
management’s representation that the listing 1s complete. Select all debt instruments on the listing.
obtam supporting documentation, and observe that State Bond Commmssion approval was obtained
for each debt instrument 1ssued as required by Article VI, Section % of the Lowsiana Constitution.

B. Obtamn a listing of bondsmnotes outstanding at the end of the fiscal period and management’s
representation that the histing 1s complete. Randomly select one bond note. inspect debt covenants,
obtain supporting documentation for the reserve balance and pavments, and agree actual reserve
balances and payments to those required by debt covenants (mcludmy contingency funds. short-hved
asset funds. or other funds required by the debt covenants).

12) Fraud Notice

Category excluded from procedures in the current period as per criteria of the LLA's Statewide
Agreed Upon Procedures, Version 7.

A. Obtain a listing of musappropriations of public funds and assets during the fiseal period and
management’s representation that the listing is complete. Select all nmsappropriations on the listing,
obtan supporting documentation, and observe that the entity reported the nusappropriation(s) to the
legislative auditor and the district attorey of the parish n which the entity 1 dommeiled as required
by R.S. 24,523,

B. Observe that the entity has posted. on its premises and website, the notice required by RS 24-523.1
concerning the reporting of nusappropnation, fraud. waste, or abuse of public funds.
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13) Information Technology Disaster Recovery/Business Continuity

Category excluded from procedures in the current perind as per criteria of the LLA's Statewide
Agreed Upon Procedures, Version 7.

Al

Obtain and inspect the entity’s most recent documentation that 1t has backed up its entical data (if
there is no written documentation, then inquire of personnel responsible for backing up eritical data)
and observe evidence that such backup (a) occurred withnm the past week. (b) was not stored on the
government s local server or network. and (¢) was enervpted.

Obtain and inspect the entity’s most recent documentation that it has tested'ventied that its backups
can be restored (if there v no written documentatron, then inquire of personnel responsible for
testingrvenifving backup restoration) and observe evidence that the test'venfication was successfully
performed within the past 3 months.

Obtain a hsting of the entity’s computers currently m use and thewr related locations, and
management' s representation that the listing is complete. Randomly select 3 computers and observe
while management demonstrates that the selected computers have current and active antivirus
software and that the operating system and accounting system software in use are currently supported
by the vendor.

Randomly select 5 terminated emplovees (or all terminated employees if less than 3) using the hst of
terminated employees obtamed in procedure #9C. Observe evidence that the selected terminated
emplovees have been removed or disabled from the network.

Using the 5 randomly selected emplovees oftficials from Payroll and Personnel procedure #9A . obtan
cybersecunty trammg documentation from management, and obsere that the documentation
demonstrates that the following employeesofficials with access to the ageney’s information
technology assets have completed cybersecunty traming as required by RS, 42:1267. The
requirements are a) hired betore June 9, 2020 - completed training; and b) hured on or after June 9.
2020 — completed traimng within 30 days of initial service or employment.

14) Prevention of Sexual Harassment

Al

1L.

1l

Using the 5 randomly selected employees’othicials from Payroll and Personnel procedure #9A, obtan
sexual harassment training documentation from management, and observe that the documentation
demonstrates each employee official completed at least one hour of sexual harassment training during
the calendar vear as required by R.S. 42:343.

Observe that the entity has posted its sexual harassment policy and complamnt procedure on is
website (or 1n a conspicuous location on the entity s premmses if the entity does not have a website).

Obtain the entity’s annual sexual harassment report for the current fiscal period, observe that the
report was dated on or before February 1. and observe that the report includes the applicable
requirements of R.S. 42:344:

Number and percentage of public servants m the agency who have completed the trainmyg
requirements:

Number of sexual harassment complaints recerved by the agency:
Number of complaints which resulted in a finding that sexual harassment occurred;

Number of complaints in which the finding of sexual harassment resulted in discipline or
corrective action: and

Amount of time 1t took to resolve each complamt.
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Exceptions

Exceptions found as a result of applymy the provedures hsted above are as follows:

Written Policies and Procedures

Lad

6.

Wnitten poheres and procedures for budgeting were obtamed and address the subcategones noted
above with the exception of monitoring the budget.

Wntten policies and procedures for purchasing were obtained and address the subcategones noted
above with the exception of (2) how vendors are added to the vendor list.

Written policies and procedures for receipts collections were obtamned and address the
subcategories noted above with the exception of management's actions to determine the
completeness of all collections.

Wntten poheies and procedures for travel and expense remmbursements were obtaned and
address the subcategories noted above with the exception of (2} dollar thresholds for two (2) of
the four (4) expense categories.

Wntten policies and procedures for ethics were obtamed but do not specifically address the
identified subcategories.

The Dastrict does not have written pohicies and procedures related to debt service or information
technology disaster recovery’business continuity.

Written policies and procedures for prevention of sexual harassment were obtained and address
the subcategones noted above with the exception of (2) annual employee trammg and (3) annual
reporting,

Board or Finance Committee

3.

Mimutes did not reference or include quarterly budyet-to-actual comparisons for the District’s
proprietary fund

Bank Reconciliations

9.

The bank reconciliation for the District’s one (D) cash account did not evidence the date of
nmanagement’s review,

Collections

10.

11

The Distriet does not utilize a pre-numbered receipt system.

The two (2) selected collections were not deposited within one (1) business day of receipt at the
collection location.

Non-Pavroll Dishursements

12

13.

The employee(s) responsible tor processing pavments is also responsible for mailing pavments.

Only one employee may be mvolved 1n mutiating a purchase request, approving a purchase, and
placing an order'making the purchase.



Wenst 5t. Mary Panish Port. Harbor, and Terminal District
Page 10
Credit Cards/Debit Cards/Fuel Cards/Purchase Cards (Cards)

14. The statement for one (1) of the District’s two ¢2) credit cards did not include evidence of wntten
approval by someone other than the authonized cardholder.

15, Of the six (0) transactions 1dentified on the District’s two {2} credit card statements, three (3) did
not have wnitten documentanion of the business. public purpose.

Travel and Travel-Related Expense Reimbursements

16. One (1) of the five (5) reimbursements selected was not reviewed and approved, m wnting. by
someaone other than the person recerving the reimbursement.

17. Three (3) of the five (3) reimbwrsements selected were reimbursed at a rate greater than those
established by the TLS General Services Admustration or the standard mifeage rates estabhished
by the Internal Revenue Service.

Prevention of Sexual Harassment

18, The Distriet has not posted its sexunl harassment policy and complaint procedure on its website

Management's Response

The Distriet concurs with the exceptions and is working to address the deficiencies 1dentified.

We were engaged by the District to pertform this agreed-upon procedures engagement and conducted
our engagement n accordance with attestation standards established by the Amencan Institute of Certified
Pubhe Accountants and applicable provisions of Government duditing Standards. 1ssued by the United States
Comptroller General. We were not engaged to and did not conduct an exammnation or review engagement. the
objective of which would be the expression of an opiien or conclusion, respectively. on those control and
comphiance areas wentified in the SAUPs. Accordingly, we do not express such an opmion or conclusion. Had
we performed additional procedures, other matters mmght have come to our attention that would have been
reported to you,

We are required to be independent of the Distniet and to meet our other ethical responsibulities, m
accordance with the relevant ethical requirements related to our agreed-upon procedures engagement.

This report 1 mtended solely to describe the scope of testmg performed on those control and
complionce areas identified in the SAUPs, and the result of that testing. and not to provide an opmmon on
conirol or compliance This report i1s intended solely for the mformation of and use by the Distriet’s
management and the LLA and is not intended to be and should not be used by anyone other than these
specified parties. Accordingly, this report is not suitable for any other purpose. In accordance with Louisiana
Revised Statute 24:313, thas report is distributed by the LLA as a public document.

Kolder, Slaven & Company, LLC

Certified Public Accountants

Morgan City. Louisiana
June 11, 2025



	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19
	Page 20
	Page 21
	Page 22
	Page 23
	Page 24
	Page 25
	Page 26
	Page 27
	Page 28
	Page 29
	Page 30
	Page 31
	Page 32
	Page 33
	Page 34
	Page 35
	Page 36
	Page 37
	Page 38

