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Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtam reasonable assurance abouwt whether the financial statements as a whole are free from
naterial misstatement, whether due o fraud or error. and to issue an auditor’s report that includes our opinon.
Reasonable assurance s a high level of assurance but is not absolute assurance and therefore is not a guarantee that an
audit conducted in accordance with generally accepted suditing standards and Government Audifing Standards will
abwavs detect a material misstatement when 1t exists. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error. as fraud may mvolve collusion, forpery. mtenhonal omissions,
inisrepresentations, or the override of internal control. Misstatements are considered material if there 15 a substantial
likehihood that. individually or in the ageregate. thev would influence the judgment made by o reasonable user hased
on the fiancial statements

In pertorming an audit in accordance with penerally accepted auditing standards and Government Audiring Standards,
we!

e Exercise professional judgment and maintain protessional <kepticism throuphout the audit.

¢ Idenufy and assess the nsks of material nusstatement of the financial statements, whether due to fraud or
error. and dJdesign and perform audit procedures responsive to those risks. Such procedures include
exanuning, on a test basis, evidence regarding the amounts and disclosures in the financial statements

*  Obtam an understanding of internal control relevant to the audit m order to design audit procedures that are
appropriate in the circumstances. but not tor the purpose of expressing an opinion on the effechveness of
Teche Action Board, Inc dba Teche Action Clinic’s miemal control Accordingly, no such opimon s
expressed.

+  Evaluate the appropriateness of accountimg policies used and the reasonahleness ot significant accounting
estimates made by management. as well as evaluate the overall presentation of the financial statemients.

¢ Conclude whether, m our judgment, there are conditions or events, considered m the aggregate, that raise
substantial doubt about Teche Action Board. Inc d'b 2 Teche Action Clinic’s ability o continue as 2 going
concern for a reasonable period of time.

We are required to communicate with those charged with govemance regarding. among other maners, the planned
scope and timing of the audst, sigmficant audit findings, and certain nternal control-related matters that we 1dentified
during the audit.

Supplementary Information

Our audit was conducted for the purpose of formmg an opinton on the financial statements as a whole. The
accompany g schedule of expenditures of tederal awards, as required by Title 2 TS, Cude of Federal Regularions
Part 200, Uniform Admmistrarive Requirements. Cost Principles. and Awdin Regquirements for Federal Awards, and
the schedule of compensation. benefits. and other pavments to agency head or chief executive officer. as required by
the Louisiana Lepislative Auditor, are presented for purposes of additional analvsis and are not required parts of the
financial statements Such information 1s the responsibifity of management and was denved from and relates directly
1o the underlymg accounting and other records used to prepare the financial statements. The mformaton has been
subjected to the auditing procedures applied in the audit of the financial statements and certain additional procedures.
includmg comparing and reconciling such information directly to the underlying accounting and other records used to
prepare the financial statements or w0 the financial statements themselves. and other additional procedures
accordance with auditing standards generally accepted in the United States of America. In our opmion, the
information 1 fairly stated. m all material respects. m relation to the financial statements as a whole






Teche Action Board, Inc. d/b/a Teche Action Clinic
Statement of Financial Position
May 31, 2023

Assets
Current Assets
Cash and cash equivalents $ 206030489
Investments 3016534
Patient accounts recetvable, net 1.937 469
Grants recenable 164,290
Im entory 7013
Prepiud expenses 318,301
Total current assets 10424 098
Property and Equipment, net 15.060.177
Other Assets
Note receivable 375000
Operating lease right-oftuse asset 42,797
Ohher asset 3.000
Total other assets 420.707
Total assets 5 23905072

Liahilities and Nef Assefs

Current Liabilities

Lines of crediz g 27727149
Current portion of operating lease hability 26,437
Accounts pavable 349442
Accrued habilities 1.092252
Deferred revenue 730000
Total current habilities 4.944 K80
Long-Term Portion of Operating Lease Liability 16.360
Total liabilitres 4.901.240

Net Assets Without Donor Restrictions 20.943.832
Total habihties and net assets S 25905072

The accompanving notes are an mtegral part of these fmancial statements.
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Teche Action Beard, Inc. d/b/a Teche Action Clinic
Statement of Activities
Year Ended May 31, 2023

Revenue and Public Support

Without
Duonor

Restrictions

Revenue:
Patient service revenue. net $ 15052123
Provision tor bad debis (923.180)
Net patient senvice revenue 14,128,943
Other revenue 569387
Interest 122967
Investment loss {241,604
Loss on sale of asset (351.685)
Public Support.
Federal grants revenue 9.148.382
Other grants and contract revenue 1.388,720
Total revenue and public support 24765110
Expenses
Prouram senvices 18.332,196
Management and general 7.838 890
Total expenses 26,171 086
Change in Net Assels (1.405976)
Net Assets, beginning of vear 22.349.808
Net Assets, end of year § 20943832

The acconipanymg notes are an mtegral part of these fmancml statements.

-
f



Teche Action Beard, Inc. d/b/a Teche Action Clinic
Statement of Functional Expenses
Year Ended May 31, 2023

Program Management Total
Services and General Expenses

Salaries % 11950615 % 3.381.408 % 15332023
Pavroll taxes and fringe henefits 1.688.757 352.2x3 2241040
Medwal contracts 149.957 1.088 [51.045
Non-medical contracts 41.252 1,544,829 [.380.081
Supplies 2.460.060 438414 2.899.080
Travel 150,006 84,696 274,702
Repairs and mamtenance 919,903 215354 1.135.257
Unilities 310,349 87,930 308,279
Telephone and postage 299351 99784 399135
Dues and subscriptions 25461 29458 549149
Insurance 0483 3i7.082 324165
Organizational meetings 3956 38337 42,293
Advertising 3,630 137,139 140,769
Other expenses 46,570 215829 262,399
Depreciation 177.392 504,884 682.270
Lease expense 27101 39.053 60,154
Interest 30.747 150.122 180864

Total expenses 3 18332196 % 7 838.890 5 26171086

The acconipanymg notes are an mtegral part of these fmancml statements.
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Teche Action Beard, Inc. d/b/a Teche Action Clinic
Statement of Cash Flows
Year Ended May 31, 2023

Cash Flows from Operating Activities
Change 1 net assets
Adjustments to reconcile change i net assets to
net cash provided by operating activities
Depreciation
Realized loss on investinents
Amortization of fixed mcome securities
Amortization of operating lease right-nf-use asset
Net depreciation i fair value of investnents
Loss on sale of asset
Provision for bad debts
(Increase) Decrease in assets:
Patient accounts recenvable
Grants receivable
Inventory
Prepaid expenses
Operating lease right-of-use asset
Increase (Decrease) in liabilities:
Operating lease liabihiny
Accounts payvable
Accrued habilities

Net cash provided by operating activities
Cash Flows from Investing Activities
Purchase of property and equipment

Proceeds from sale of asset

Net increase n mvestments

Net cash used 1 investing activittes
Net Decrease in Cash and Cash Equivalents
Cash and Cash Eqguivalents, beginning of year
Cash and Cash Eqguivalents, end of year

Supplemental Cash Flow Disclosures

Cash paid dunng the vear for interest

Supplemental Disclosure of Non-Cash Information

Non-cash financing for sale of asset

The acconipanymg notes are an mtegral part of these fmancml statements.
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Teche Action Beard, Inc. d/b/a Teche Action Clinic
Notes to Financial Statements
May 31, 2023

Note 1-Nature of Activities and Significant Accounting Policies

A, Nature of Activilies

Teche Action Board. Inc. {the “"Organization”) operates s Teche Action Clinie. The Organization was incorporated in
May 1974 to provide comprehensive health care to area residents, with parucular emphasis on the socio-economically
disadvantaged. The Organization s a federallv qualified health center (FQHCY The Organization primarily earns
revenue by providing medical services to 1ts patients and through varnious federal grants and state contracts.

B. Basts of Accounting and Presentation

The accompanying financial statements have heen prepared on the accrual basis of accountimg. in accordance with
acveunting principles generally accepted in the United States of Ameriva

Net assets. revenue. expenses, pams, and losses are classitied based on the existence or absence of donor-imposed
restrictions Accordingly, net assets of the Organization and changes therein are classified and reported us follows:

Ner assers withonr donoar resirictions. net assets not subject to donor stipulations.

Net assers with donor resfrictions: net assets subject to donor stipulations that a) restrict their use to a
specific purpose. which will be satished by actions of the Organization or the passage of tme; or b) require
that they be mmntaned in perpetuity by the Organization: generally, the donor of these assets permit the
Crpanization to use all or part of the income earned.

C. Use of Estimates

The preparation of financial statements i conformity with generallv accepted accounting principles  requires
management to make estimates and assumptions that affect the reported amounts of assets and habilities and disclosure
of contingent assets and liabilities at the date of the financial statements. and the reported amounts of revenues and
expenses durnmng the reperting period. Actual results could differ from those estmiates The most significant item on the
statement of financial position i olving a preater degree of accounning estunates subject to changes n the near future
the assessment of the allowance for doubtful accounts. Axs additional information hecomes available {or acrusl amounts
are determinable). the recorded estimates are revised and reflected in operating results m the peniod they are determimed.

D. Cash and Cash Equivalenis

For purposes of the statement of cash flows, the Organization considers all highly liquid debt mstruments purchased
with an original matunity of three months or less to be cash equivalents

E Investments

Investments in equity securities with readily Jdetermmable tur values and all mvestments in debt securities are recorded
at fair value based on quoted market powes. For those investments where quoted market prices are unavailable,
management estimates fair value based on mformauon provided by the fund managers or the general parmers. Realized
gains and losses on dispositinns are based on the net proceeds and the adjusted cost hasis of the securities sold, usiny the
specibic wennfication method. Realized and unrealized gains and losses are reported in the Organization’s statement of
aciiveies.
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Teche Action Beard, Inc. d/b/a Teche Action Clinic
Notes to Financial Statements
May 31, 2023

Note 1-Nature of Activities and Significant Accounting Policies (Continued)

E Investments (Continued)

Donated investments are recorded at therr fair value at the date of receipt. which 15 then treated as cost. Dividend.
interest. and other mnvestment income are recorded as an increase 1n net assets without donor restrictions or net assets

with Jonor restrictions, depending on Jonor stipulations

F. Panent Accounis Receivable

The Orgamization records patient receivables at the time of service according to fees developed trom cost data of this and
sanilar orgamizations. These amounts are often reduced because of the patents’ inabihty to pay or becouse of
disallowances and reductions from third party pavors

G, Allowance for Doubtful Accounts and Bad Debts

Patient recervables are reduced by an allowance for doubtful sccounts. In evalunting the collectability of accounts
receivable. the Orgamzation analy zes its past hustory and idennties trends for each of 1ts major pavor sources of revenue
to estimate the appropriate allowance for doubtful accounts and provision for bad debts. For receivables associated with
services provided to patents who have third-partv coverage. the Organization analvzes contractually due amounts and
provides an allowance for doubtful accounts and a provision for bad debts. if necessary. For receivables associated with
self-pay patients (which includes both patients without insurance and patients with deductible and copavinent balances
due for which third-party coverape exists for part of the bill). the Organization records a provision tor bad debts in the
period of service on the basis of its past experience. which indicates that many patients are unable or unwilling to pav the
portion of their bill for which they are fancially responsible The difference between the standard rates {or the
discounted rates if negotiated) and the amounts actually collected after all reasonable collection efforts have heen
exhausted 15 charged off against the allowance for doubttul accounts. The allowance for doubtful accounts and bad debts
was 82,528 674 as of May 31, 2023

H. Inventorv

Inventorv is comprised of pharmuaceutical supplies and 1s stated at the lower of cost or net realizable value, determined
by using the first-in, first-out method. The Organization participates in several pharmaceutical distnbution programs for
indigent patients. Under these programs, free prescriptions are provided to eligible patients of the Organization. These

amounts are not mcluded 1n the financial statemenis

I, Property and Equipment

Property and equipment are stited at cost. It 1s the Organzation’s policy to capiialize expenditures for property and
equipment 1 excess of 55000, Depreciation of property and equipment is computed principally by the sraght-hine
method over the following esnmated useful lives: butlding and improvements (5-35 vears): furniture and equipment (3-
20 veurs); leasehold and land improvements (10-29 vears). and vehicles (10 vears)

1



Teche Action Beard, Inc. d/b/a Teche Action Clinic
Notes to Financial Statements
May 31, 2023

Note 1-Nature of Activities and Significant Accounting Policies (Continued)
1. Leases

The Organization accounts for leases in accordance with Accounting Standards Codification ("ASC™) 842, Leases. As
such, the Orzanization determines whether an arrngement 15 a lease at inception and then perforins an analysis to
classify the lease as erther an operating lease or a finance lease. The Organization measures right-ot-use assets wd lease
habilities at the lease commencement date based on the present vilue of the remaiming lease pavments. The unplicit rate
n the lease 15 used as the discount rate when readily deterimnable; if the implicit rate 15 not available, the Orgamzation’s
incremental borrowing rate s used o the Jdiscount rate. The Organization recognizes lease components and non-lesse
components together and not as separate parts of a lease for all leases. Leases wath a term of nwelve months or less at
incephion are not recorded on the statement of financial position and are expensed over the lease tenm in the statement of
aciinvities.

K. Patient Senvice Revenue

The Organization has agreements with third-party payors that provide for payments 10 the Orgamzation at mnounts
different from its established rates. Pavment arrangements include prospectively determined rates. rennbursed costs, and
discounted charges. Net patient service revenue 1s reported at the estimated net realizable amounts from patients, third-
party pavors. and others for services rendered, including esnmated retroactive adjustments under reimbursement
agreements with third-party-pavors. Retroactive adjustnents are accrued on an estimated basis in the period the related
services are rendered and adjusted in future periods as final settlements are deterimmmed The Orgamization has a shiding
fee plan for patients whose income levels fall within the shiding fee guidelines and who do not have coverage with a
third-party pavor,

Laws and regulations povermny the Medicare and Medicaid programs are extremelv complex and subject to
Imterpretation. As a result, there 1s at least a reasonable possibility that recorded estimates will change by 2 matenial

amount i the near-terin.

L. Grants and Contributions

Grants are recopnized as mcome as related expenses are mcwrred, and contributions are recopnized as income when
received.

M  Income Taxes

The Organization 1s exempt from federal income taxes under Section SOH{cW3) of the Internal Revenue Code and has
been classified as an entitv other than a private foundation within the meaning of Secuon 509{a) Accordingly. no
provision has been made for income taxes.

Management has determined there are no uncertuin tax positions that would require recognition in the financial
statements. If the Oreamization were to incur an income tax habiine in the future, interest on any meome tax habihey
would be reported as interest expense. and penaltes on any income fax hability would be reported as mcome taxes.
Management’s conclusions regarding uncertain tax positions may be subject to review and adjustment at a later date
hused on ongomy analvsis of tax law, regulations, and interpretations thereof, as well ax other factors



Teche Action Beard, Inc. d/b/a Teche Action Clinic
Notes to Financial Statements
May 31, 2023

Note 1-Nature of Activities and Significant Accounting Policies (Continued)

N. Advertisinge

The Organizaton expenses the cost of advenising as the expense is mncurred. For the year ended Mav 31, 2023
advertising expense totaled $140.769.

(). Functional Expenses

Expenses were allocated in the accompanying financial statements to program services and manapement and general
tunctional expense groups. The methods of allocation were based on several tactors such as utilization of office space as
well as the Organizanon’™s estimates of the relative proportion of various staff members” time and etfort between
program and adnunistrative functions

P. Risk Manapement

The Organization 1s exposed 10 vanous nisks of loss from torts; theft of, damage 10, and destruction of assets; business
interruption; errors and omissions: emplovee injuries and illnesses, nanral disasters: medical malpractice ¢laims and
Judginents Commercial insurance coverage is purchased for claims arising from such matters

2. Ligwdity Manacement

As of May 31, 2023 the tollowmnyg financial assets could be made readily available within one vear of the date of the
statement of financial position o meet peneral expenditures.

Cash and cash equivalents 3 2040489
Investments 3016534
Panent accounts receivable, net 1,937 469
Grants recetvahle 164,290

Financial assets avatlable to meet cash needs for
general expenditures within one vear 3 9758782

As part of ity ligudity management. the Organization has a policy to structure its financial assets to be available as
general expenditures. hiabilites. and other obligations become due. In addition to the above amounts, the
Organizanon has revolving hnes of credit with a financial instiution. which are further discussed in Note 3,

R. Recently Adopied Accounting Standards

Effective June 1, 2022 the Orpamization adopted ASC 842, Leases, usimp a modified retrospective fransition
approach. which requires the new standard to be applied 1o all leases exasting at the date of initial application. Under
ASC 842, lessees are required to recognize a lease liability and right-of-use asset ("ROU asset™) tor all leases with a
term preater than twelve months and to disclose keyv information about leasing arranpements. Additionally, leases are
classified as either fmancing or operating: the classification determines the pattern of expense recogmtion and
classification within the statement of activities. The Orgamzation used the standard’s effective date as the dJate of
mmtial application.



Teche Action Beard, Inc. d/b/a Teche Action Clinic
Notes to Financial Statements
May 31, 2023

Note 1-Nature of Activities and Significant Accounting Policies (Continued)

R Recently Adopted Accounting Standards (Continued)

Consequently, the financial information was not presented and the disclosures required under the new standard are
not provided for dates and periods prior to June 1. 2022, The new standard provides several optional practical
expedicnts that can be adopted at transition. The Orgamization clected the “package of practical expedients.” which
allows the entity to not reassess the prior conclusions regarding lease dentification. lease classification. and miual
direct costs. The most significant effects related 1o the adoption relate to (1) the recognition of new ROU asset and
lease liahility on the statement of finuncial posttion: and {2} significant new disclosures ubout its leasing activities.

T

Upon adoption, the Orgamzation recognized $67.330 i operating lease habilitv and ROU asset.
Additional infonmation and disclosures required by ASC 842 are presented in Note 4.
Neote 2-Property and Equipment

The following is a summary of property and equipment as of Mav 31, 2023:

Building and improvements S 15727976
Fumitture and equipment 2,709, 184
Vehicles 1,186,423
Leasehold improvements 16,930
Land improyements 30,661
19967174

Less accumulated depreciation and amortization 744884
12,922,290

Land 1974188
Construction in progress 163 699
Property and equipment. net s 15060177

Note 3-Note Receivable

The Orpanization has a note receivable with the Terrebonne Parish Consolidated Govemment (TPCG) related to the
sale of land Per the terms of the sale, TPCG will use the kand to construct and operate a Parish Health Unit and lease
the first floor to the Orgamzation at a rent-free rate up to the point where the note receivable s tully relieved, at
which time TPCG will charpe the Organization monthly rent of 34,773 As of Mav 31, 2023, construction had not
beoun. and therefore the note recevable 1s deemed to be non-current.

14



Teche Action Beard, Inc. d/b/a Teche Action Clinic
Notes to Financial Statements
May 31, 2023

Note 4-Operating Lease

The Orgamization leases office space under a non-cancellable operating lease expiring through the fiscal vear ending
May 31, 2025 The lease does not mnclude an option to renew or terminate at the Orpamization’s discretion, and,
therefore, does not extend bevond the stated term. The lease agreement does not contain any material residual value
guarantees of restrictive covenants. The Organization also leases varous pieces of equipment under month-to-month or
with lease terms less than 12 months These leases are expensed on a straight-hne basis over the term of the lease und
included m lease expense

Supplemental staterment of tinuncial position information related to the operatmg lease as of Mayv 31, 2023 15 us follows:

Operating fease right-of-use asset S 42,797
Current portion of operating lease hability S 26437
Long-term portion of operating lease hability 16360

Operating lease liability

o
I
2
|
<
|

Future minimum lease pavments under the non-cancelable operating lease of May 31, 2023 are as follows:

2024 5 RETR

2023 16,667

Less: imputed interest {2442}
Operanng lease habiliyy % 42.797

Axs of Mav 31, 2023 the weighted-average remaining lease term was 1.59 years, and the weighted-average discount rate
was 7 50%,.

The components of rent expense for the vear ended Mav 31, 2023 are as follows:

Operating fease expense b 28572
Short-term lease expense 37.582
Tetal lease expense % 66.154

Supplemental cash flow information and non-cash activity related to the operating lease for the year ended Mav 31,

2023 15 as follows:

Cash paid for amounts included in the measurement of lease hability and ROU asset b 28,572
ROU asset obtained in exchange for lease obligation b 67.330



Teche Action Beard, Inc. d/b/a Teche Action Clinic
Notes to Financial Statements
May 31, 2023

Note 5-Lines of Credit

The Organizaton has a revolving line of credit with Whitney Bank dated March 21, 2023 and maturing June 21, 2023
with a current limit of $3.250.000. The hine of credit is secured by all deposits and investments held for the Orpanization
at Whinev Bank and bears mierest at §.25%. The outstanding balance was 32,627,171 at May 31. 2023,

The Organization has an additional revolving line of credit with Whitney Bank duted October 24, 2018 and matuning
October 24, 2023 with an avalable lumit of $100.000. The line of credit 15 secured by all deposits and invesunents held
for the Organization at Whitney Bank and bears interest at 7 25%, The outstanding halance was 99978 at May 31,
2023

Note 6-Acerued Vacation

The Organizabon allows emplovees 1o carrv 40 hours of unused vacation mto the following vear. An employee mav
carry over additional vacation hours only with written permussion from the executn e director. The accrual s caleulated
hused on the emplovee’s pay rate at the end of the vear. Ar Mav 31 2023 accnued vacation totaled $308,372 and s
included m accrued hiabilities on the statement of financial position.

Note 7-Retirement Plan

The Organization has a 40L{Kk)-reurement plan for ehpible emplovees The plan provides for a mandatory 3%% safe-
harbor maltching contribution. The Orgamzation will alse match 50% of an employee’s contnbutions up to an additional
2% matching contribution. All participating emplovees are fullv vested immediately To be eligible, an emplovee must
he employ ed with the Organization for at least one yvear and must he at least eighteen vears of age. Retirement expense
was $234,609 for the vear ended May 31, 2023 and s included m pavroll taxes and fringe benefits on the statement of
functional expenses.

Note B-Fair Value Measurements

The Organization applies GAAP for fair value measurements of financial assets that are recognized at fair value in the
tinancial statements on a recurmng basis. GAAP establishes a fair value hierarchy that prioritizes the inputs to valuation
techiiques used to measure faur value. The hierarchy ginves the lughest prionty to unadjusted quoted prices i1 actinve
markets for dentical assets or habilities (Level 1 measurements) and the lowest priony to measurements mvolving
significant uncbservable inputs (Level 3 measurements). The three levels of the {air value hierarchy are as follows:

Level 1 inputs are quoted prices (unadjusted) in active markets for identical assets or habilities the Organization
has the abihity to access at the measurement date.

Level 2 inputs are tnpuls {other than quoted market prices in Level 1) that are observable for the asset or hability,
erther directly or indirectly.

Level 3 are unobservable inputs for the asset or liabihiy and rely on management’s own assumptions regarding

what market participanis would use m pricing the same asset or hiability {the unobservable mputs should be
developed hased on the best information available).

18



Teche Action Beard, Inc. d/b/a Teche Action Clinic
Notes to Financial Statements
May 31, 2023

Note 8-Fair Value Measurements {Continued)

The amortized cost and fair values measured on a recurring basis of mvestment securities as of Mav 31, 2023 are as
follows

Amortized Fair
Level 2 Observable Inputs Cast Value
Fixed income securities § SR18.909 $ 5.016,554

The Organization has a number of financial instruments. none of which are held tor trading purposes. The estimated tor
value amounis have been determined by the Orgamization using available market mformation and approprnate valuation
methodologies Considerable judgment 1s requured in mterpreting market Jdata to develop the estimates of fair value, and,
accordingly. the estimates are not necessarily indicatin e of the amounts that the Organization could realize n a current
imnarket exchange

Note 9-Contingencies

The Organization receives funds from the Department of Health and Humian Services (DHHS). under Section 330 ot the
Public Health Service Act (42 US.C. 234de). In accordance with DHHS policies, all funds disbursed should be in
compliance with the specific termy of the grant agreements. DHHS may, at its discretion, request remmtbursement for
expenses or refum of unexpended tunds. or both. as a result of non-compliance by the Organization with the terms ot the
erants. In addition, 1f the Orgamization tenmmnates 1ts DHHS prant activities, all unexpended federal funds are to be
returned o DHHS.

Note 10-Concentrations

The Organizaton maintains several bank accounts at various banks, where account balances are insured by the Federal
Deposit Insurance Corporation (FDICY up 1o $2530.000 At nmes, the Orgamzation mamtams deposit balances that
exceed federally msured limite. The Orgamizaton deposds s cash with high quabty fnancual mstinitions, and
management believes the Orgamization is not exposed to sigmiiciunt credst risk on amounts in excess of federally msured
limits.

The Orgmumzation receives a substantial portion of its total revenue and support from the federal government For the
vear ended May 31 2023 the Organization recopnized $9, 148,382 m grant support from DHHS This represents 37%6 of
total revenue and support for the vear ended May 312025,

The majority of the Organization’s patients are located in South Louistana. The Orpamization grants credit without
collaterad to sts patients. The mix of recernvables from patients and third-party pavors as of May 31, 2023 was as follows

Medicare 36%

Medicand 17%

Other 37%
{{H%q



Teche Action Beard, Inc. d/b/a Teche Action Clinic
Notes to Financial Statements
May 31, 2023

Note 11-Commitiients

As of May 31, 2023, the Organization has conunitments for two contracts totaling $1,489.224 for the construction and
renovation of an annex building located in Frankhin, LA and tor the manutacturing and installation of digital signs at the
Morgan City, Pierre Part. Franklin, and Hoewna locations.

Note 12-Retated Party Transactions

The Organization had $377.050 m consulting expenses with related party companies separately owned by two officers, a
board member. and the spouse of a boand member These expenses are included i “non-medical contracts™ on the
statement of functional expenses.

Note 13-Subsequent Events

Management of the Organization evaluated all subsequent events through November 28, 2023, which is the date the
financiul statements were available to be issued  As u result. the Orguuzation noted no subsequent events that required

adjustment ¢, or disclosure n. these tinancial statements
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Teche Action Beard, Inc. d/b/a Teche Action Clinic
Schedute of Compensation, Benefits, and Other Payments to

Agency Head or Chief Execative Officer
Year Ended May 31, 2023

Agency Head Name: Dr. Gary Wiltz, Chief Executive Officer

Purpose Amount

Salary i -
Benefits-health insurance -
Benefits-retirement -
Benefits-Life, ADD. LTD -
Car allowance -
Vehicle provided by government -
Per diem -
Reimbursements -
Travel -
Registration fees -
Conference travel -
Continuing professional education fees -
Housing -
Unvouchered expenses -

Special meals -

The above umount onlv represents compensation paid to the CEQ from public tunds
recetved by the Orpamzation. Dr. Wiltz did not recerve any compensation from public funds
for the vear ended May 31, 2023
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Auditor’s Responsibilities for the Audit of Compliance

Our objectives are o obtain reasonable assurance about whether material noncomphance with the compliance
requirements referred to ahove occurred, whether due to fraud or error. and express an opinion on Teche Action
Board. Inc. Jd'ba Teche Action Chinic's comphance based on our audit. Reasonable assurance is a high level of
assurance but 15 not absolute assurance and therefore 1s not a guarantee that an audit conducted m accordance with
generally accepted auditing standards, Government Auditing Standards. and the Unitonn Guidance will alwavs detect
material noncompliance when ot exists. The nisk of not detecting material noncompliance resulting from fraud is
higher than for that resulting from error, as fraud may involve collusion, forgery, ntentional omussions,
misrepresentations. or the overnde of internal control. Noncompliance with the compliance requirements reterred to
above s considered material if there i a substantial likebhood that, individually or m the aggregate, 1t would
influence the judgment made by a reasonable user of the report on compliance about Teche Action Board, Inc d b
Teche Action Chinic’s compliance with the requirements of each major federal program as a whole

In perfoerming an audit in accordance with generally accepted audiimg standards. Govermment Judimng Standards.
and the Uniform Guidance, we:

e Exercise professional judgment and maintain protessional skepticiam throughout the audit,

o Idenufy and assess the nisks of matenal noncompliance. whether due to fraud or error, and design and
perform audit procedures responsive to those nsks. Such procedures include examining. on a test basis,
evidence regarding Teche Action Board, Inc. d'b a Teche Action Chinic’s comphance with the comphance
requirements referred to above and performimg such other procedures as we considered necessary in the
CHCUNSIANCES.

e Obtamn an understanding of Teche Action Board. Inc. d'ba Teche Action Chnic’s internal control over
comphance relevant to the audit in order to design audit procedures that are appropriate in the aircwnstances
and to test and report on internal control over compliance m accordance with the Uniform Guidance, but not
for the purpose of expressing an opmion on the effectiveness of Teche Action Board, Inc d b a Teche Action
Chinic’'s internal control over comphance. Accordingly. no such opmion 15 expressed

We are required to communicate with those charged with governance regarding. wmony other matters. the planned
scope and umung of the audit and any significant deficiencies and matenal weaknesses i internal control over
compliance that we identified during the audit.

Other Mutters

The results of our auditing procedures disclosed an mstance of noncomphance which s required to he reported in
accordance with the Uniform Gudance and which 1s described 1 the accompianying schedule of findings and
questioned costs as ttem 2023-000 Our opinton on each major tederal program is not modified with respect to this
inatier.

Government Auditing Standards requires the auditor to perform limited procedures on Teche Action Board. Ine. d'bra
Teche Action Chinic’s response to the noncompliance finding identified in our audit described m the accompanying
schedule of findings and questioned costs. Teche Action Board, Inc. d'ba Teche Action Clinic’s response wis not
subjected to the other auditing procedures apphed in the audit of comphance and, aceordingly, we express no opimion
on the response






Teche Action Beard, Inc. d/b/a Teche Action Clinic
Schedule of Expenditures of Federal Awards
Year Ended May 31, 2023

Assistance
Federal Grantor/Pass-Through Grantor/ Listing Federal
Program Title or Cluster Title Number Expenditures
U.S Department of Health and Human Services
Health Center Progrium Cluster®
Health Center Program {Community Health Centers, Migrant Health
Centers, Health Care for the Homeless. and Public Housing Primary Care) 93224 % 123,250
American Rescue Plan Act Funding for Health Centers 93224 2380, 199
Expanding COVID-19 Viaccination 93.527 63844
Grants for New and Expanded Services Under the Health Center Program 93.527 6,310,325
Total Health Center Program Cluster 8881018
Grants for Capital Development in Health Centers 93520 71,800
Rural Health Care Services Outreach, Rural Health Network Development and
Small Health Care Provider Quahity Improvement 93912 194 964
Total expenditures of federal awards % 9148382

*Denotes major program

The accompanying notes are an integral part of this schedule
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Teche Action Beard, Inc. d/b/a Teche Action Clinic
Notes to Schedule of Expenditures of Federal Awards
Year Ended May 31, 2023

Note 1-Basis of Presentation

The accompanving schedule of expenditures of federal awards (the “schedule™) includes the federal award activity of
Teche Acnion Board. Inc Jd'h.a Teche Action Clhinie under proprams of the federal government for the vear ended May
31, 2023, The informaucen m this schedule is presented m accordance with the requirements of Title 2 1.5, Cade of
Federal Regularions Part 200, Uniform Administative Requirements. Cost Priciples, and Andit Requivemenis for
Federal Avardy (Unitorm Guidance). Because the schedule presents only a selected portion of the operations of the
Organization, 1t 1s not mtended to and does not present the financial position, changes m net assets, or cash flows of the
Organization.

Note 2-Summary of Significant Accounting Policies

Expenditures reported on the schedule are reported on the accrual basis of accounting Such expendifures are recognized
following cost pnnciples contuned in the Uniform Gudance. wherem certain tvpes of expenditures are not allowable or
are himited as to renmbursement.

Note 3-Indirect Cost Rate

The Organization has elected not to use the 10-percent de minmunis indirect cost rate allowed under the Uniform
Gudance.

Note 4-Loans and Loan Guarantee Pregram

The Organization had no lbans or loan guarantee programs outstanding as of Mav 31, 2023 tor those loans described in
2 CFR 200 302(h).

Note 5-Subrecipients
The Organization Jdid not pass-through any of its federal awards 1o subrecipients during the yvear ended May 31 2023,
Nate 6-Nan-Cash Assistance

For the vear ended May 31, 2023, the Orgamization did not expend any federal awards m the form of non-cash
assistance.

Note 7-Donated Personal Protective Equipment

The Organization did not receive anv donated federally funded personal protective equipiment for the vear ended Mav

31,2023
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Teche Action Beard, Inc. d/b/a Teche Action Clinic
Schedule of Findings and Questioned Casts
Year Ended May 31, 2623

Section | — Summary of Auditor’s Resulfs

Financial Statements

Type of auditor’s report issued on whether the financial statements audited were prepared in accordance with
GAAP: Unmodified

Internal control over finunvial reporting:

=*hatenal weaknesstes) identified? Yes N No
*Significant deficiency(ies) identified” X  Yes None reported
Noncompliance matenal to financial statements noted? Yes X No

Federal Awards

Internal control over major programs
*Matenal weakness{es) identified” Yo X No
*Significant deficiencviies) identified? X Yes None reported

Type of auditor’s report 1ssued on comphiance for major programs: Unmodified

Anv audit findings disclosed that are required to be
reported 1n accordance with 2 CFR 200.516(a)? X  Yes No

Identification of major federal proprams:

CFDA Number Name of Federal Proeram or Cluster
93 224 Y3527 Health Center Program Cluster

Dollar threshold used to distingtish benwveen Type A and Tvpe B programs: $750.000

Auditee qualified as low-risk auditee” X Yes No

A separate manapemnent letter waus not issued



Teche Action Beard, Inc. d/b/a Teche Action Clinic
Schedule of Findings and Questioned Casts
Year Ended May 31, 2623

Section II — Financial Statement Findings

Significant Deficiency

2023-001: Sliding Fee Discounts

Federal Program Intonnation:

Assistance Listing Number: 93 22493 5327: Health Center Program Cluster

Criteria:

Heaith Centers must prepare and apply a shding fee discount schedule so that amounts owed for health center
services by ehgible patients are adjusted or discounted hased on the patient’s ability to pav.

Condition:

Cause.

Some patients did not receive the proper sliding fee discount,

Unknown

Questioned Costs

Known or likely questioned costs are less than $25.000.

Context;

Effect

©f the 60 panents sampled. 12 patients did not receive the proper adjustment or discount.

Improper adjustments or discounts could lead to inaccurate financial statements as well as improper patient
billings.

Auditor’s Reconunendation:

Management should have procedures 1n place ensurmy that each eligible patient recenves the proper discoumt
or adjustment based on their ability to pay

Management's Response:

We previously identified this as an area of concern and implemented additional controls designed to ensure that
the proper sliding fee discount categories are applied by the Patient Service Representatives and that the correct
sliding fee discount is applied by the Billing Department. Since the unplementation of additional controls, the
errors were reduced by 16%. Teche will continue to agpressively audit the existing controls, by mereasing
nternal audits from monthly o weekly. We will also mplement addiional controls and will perform focused and
ongomg educanon and traming to all Patient Service Representatives and Billing Department staft to ensure that
the proper sliding fee discount categories are applied by the Pauent Service Representatives and that the correct
sliding fee discount is applied by the Billing Department. These errors were due m large part to the sigmificant
staft numover m both the Patient Service Representative and Billing Departments: as well as dentified eors
with the implementation. training and set up, of Teche Acuon Chnic's new electromic health record systen,
which was initially implemented virtwdly due to COVID. In an etfort to address the svstem implementation
errors. we have retuned subject matter experts to evaluate and correct the svstem implementation protocols
within the EHR system with regards to the apphication of the shdmg fee discount categories.
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Teche Action Beard, Inc. d/b/a Teche Action Clinic
Schedule of Findings and Questioned Casts
Year Ended May 31, 2623

Section IH — Federal Award Findings and Questioned Cosgs

2023-001: Sliding Fee Discounts

Federal program Identification:
Assistance Listing Number: 93 224.93 5327: Health Center Program Cluster

Finding Summary:
See section I for details of finding



Teche Action Beard, Inc. d/b/a Teche Action Clinic
Summary Schedule of Prior Year Findings and Questioned Casts
Year Ended May 31, 2623

Section II — Financial Statement Findings

Significant Deficiency
2022-001: Sliding Fee Discomnis

Summary of Prior Year Finding:
Some patients tested did not receive the proper slide scile discount

Status:
This finding repeated as 2023-601.

Section I — Federal Award Findings and Questioned Cosis

2122-4101 0 Shiding Fee Discounts

Federal program Identification:
Assistance Listing Number: 93 224 93 527: Health Center Program Cluster

Finding Summary:
See section II for details of finding



Teche Action Board, Inc.
Statewide Agreed-Upon Procedures Report

May 31, 2023






Vi

VL.

viil.

XL

XI11.

Puyrell/Personnel. including (1) pavroll processing. (2) reviewing and approving time and attendance records.
including leave and overtime worked, and (3) approval process for emploveets) rate of pay or approval and
maintenance of pav rate schedules.

No exceptions were found as a result of this procedure,

Coatracting, meluding (1) types of services requiring written contracts, (2) standard terms and conditions, (3)
legal review, (4) approval process, and (5) monitoring process.

No exceptions were found as a result of this procedure,

Credit Cards (and debit cards, fuel cards, P-Cards, if applicable). including (1) how cards are to be controlled,
(23 allowable business uses. (3) documentation requirements, (4) required approvers of statements, and (5)
monitoring card usage.

No exceptions were found us a result of ths procednre.

Travel and Expense Retmbursement. inclhuding (1) allowable expenses, (2} dollar thresholds by category of
expense. {3) docwmentation requirements. and (4} required approvers

No exceptions were found us a result of ths procednre.

Ethics. including (1) the prohibitions as defined in Low<iana Revised Statute (R 5 j42:1HH-1121, (2) actions
to be taken of an ethics violation takes place, (3) svstem to monitor possible ethies violations. and (4) a
requirement that documentation 1s maintained to demonstrate that all emplovees and officials were notified of
any changes to the entity’s ethics policy.

LARS H42.1111-1121 does not apply ro this entiry.,

Debf Service, mcluding (1) debt 1ssuance approval, (2) continuing disclosure: EMMA reporting requirements,
{3) debt reserve requirements, and {4) debt service requirements

Debr service policies und procedures do not apply 1o this entity

Information Technology Disaster Recovery/Business Continuity. inchuding (1) identification of critical data
and frequency of data backups. (2) storage of backups 111 u separate phyvsical ocation 1solated from the network,
(3} penodic testing venification that backups can be restored, {4) use of antivirus software on all svstems. (5)
thimely application of all availlable system and software patches‘updates, and (6) identificanon of personnel,
processes, and tools needed 10 recover operations after a entical event

No exceptions were found as a result of this procedure,

Sexnal Harassment. includig RS, 42:342-344 requirements for (1) agency responsibilities and prohibitions.
(2) annual emplovee trainmg. and (3) annual reporung

LA RS 42:342-344 does not apply 10 this entiny

fad



2} Beard or Finance Conunittee

A, Obtained and inspected the board finance committee mmutes for the fiscal penod. as well as the board™s enabling
legislation, charter. bvlaws. or equivalent document in etfect during the fiscal period, and:

1. Observed that the board finance commuttee met with a quorum at least monthly. or en a frequency m
acvordanve with the board s enabling legislution, charter. bvlaws, or other equivalent document.

No exceptions were jound as a result of this procedm e,

i For those entities reporting on the nonprofit accounting model. obsens ed whether the minutes referenced or
included financial activiny relating to pubhic funds it those public funds comprised more than 10%s of the
entity’s collections dunng the Hiscal period.

No exceptions were found as a result of this procednre.

111 For governmental entities, obtained the prior vear audit report and observed the unassigned fund balance in the
general fund. If the general fund had a negative ending unassigned fund balance mn the prior vear audit report,
observed that the minutes for at least one meeting dunmy the fiscal period reterenced or included a formal plan
to ehiminate the negative unassigned fund balance in the general fund.

This procedure is not applicuable to this entity.

v, Ohserve whether the hoard finance committee received whitten updates of the progress of resolving audit
finding{s). nccording to management’s corrective action plan at each meeting until the findings are considered
fully resolved.

This procedure 1s nor applicable ro this entitv

3} Bank Reconciliations

A Obtamed a histing of entity bank accounts for the fiscal pened from management and management’s representation
that the histing 15 complete. Asked management 1o identifv the entity s main operating account. Selected the entity s
main operating account and randomly selected four additional accounts {or all accounts if less than 3) Randomly
selected one month from the fiscal pertod, obtamned and inspected the corresponding bank stutement and
reconciliation for each selected account, and observed that

1. Bank reconcilintions included evidence that they were prepared within 2 months of the related statement
closmy date.

No exceptions were found us a result of ths procednre.

1. Bank reconciliations included evidence that a member of managementboard member who did not handle cash,
post ledgers. or issue checks had reviewed each hank reconciliation: and

No exceptions were found us a result of ths procednre.

il Management had documentation reflecting it had researched reconciling items that have been ourstanding for
more than |2 months trom the statement closing Jdate. if applicable

No exceptions were found us a result of ths procednre.



4} Collections (excluding electronic funds trunsfers)

A, Obtained a hsting of deposit sites for the fiscal pertod where deposits for cash'checks money orders {cash) were
prepared and management’s representation that the hsting s complete. Randomly selected 5 deposit sites (or all
deposit sites if less than 5).

No exceptions were found as a resuli of this procedure.

B. For each deposit site selected. obtamed a listing of collection locations and management’s representation that the
histing 15 complete. Randomly selected one collection locanon for each deposit site, obtuned and inspected written
policies and procedures relating to employee job duties at each conllection location. and observed that job duties
were properly segregated at each collection location such that:

1. Emplovees responsible for cash collections did not share cash drawers registers.
Noy exceptions were found as o result of this procedure.

1. Each emplovee responsible for collecting cash was not responsible for preparing making bank deposits, unless
another emplovee:othicial was responsible for reconciling collecuon docwmentation to the deposit.
Noy exceptions were found as o result of this procedure.

111 Each emplovee responsible for collecting cash was not responsible for posting collection entries to the general
ledger or subsidiary ledgers. unless another employ ee-official was responsible for reconciling ledger postings
to each other and to the deposit.

No exceptions were found us a result of this procedure.

v, The emplovee(s) responsible for reconciling cash collections to the general ledger and-or subsidiary ledgers.
by revenue source and'or apency fund additions. were not responsible for collecting cash, unless another
emplovee otficial verified the reconciliation.

No exceptions were found us a result of ths procednre.

¢ Ohtaned from management a copy of the bond or insurance policy for thett covering all emplovees who had access
to cash Observed the bond or insurance policy for theft was enforced during the fiscal period.
No exceptions were found as a resuli of this procedure.

D. Randemly select two deposit dates tor each of the 3 bank accounts selected for Bank Reconciliations procedure
#3A (select the next deposit date chronologically if no deposits were made on the dates randomly selected and
randomlv select a deposit if muluple deposits are made on the same dav) Obtain supporting documentation for
each of the 10 Jeposits and:

1. Observed that receipts were sequentially pre-numbered.
Noy exceptions were found as o result of this procedure.
1. Traced sequentially pre-numbered receipts. svstem reports, and other related coellection documentation to the

deposit shp

Noy exceptions were found as o result of this procedure.



111

5)

Traced the deposit slip total to the actual deposit per the bank statement.

No exceptions were found as a result of this procednre.

Ohserved the deposit was made within one business day of receipt ut the collection location (within one week
if the depository is more than [ miles from the collection location or the deposit is less than 5100 and the cash
15 stored securely 1n a locked safe or drawer)

No exceptions were found us a result of this procedure.

Traced the actual deposit per the bank statement to the peneral ledger.

No exceptions were found as a result of this procednre.

Noun-Pavroll Disbursements (excluding card purchavespuvments, truvel reimbursements, and petty cash
purchases)

1il.

Obtamed a histing of locations that process payments for the fiscal period and management’s representation that
the histing 1s complete. Randomly selected 5 locations {or all locations 1f fess than 53

No exceptions were found as a resulr of this procedure.
For each location selected under #3A above, obtained a histing of those emplovees involved with non-payroll
purchasmg and pavment functions. Obtained written policies and procedures relating to emplovee job duties and

observed that job dutiex were properly segregated such that

At feast two emplovees are involved in mitinting a purchase request, approving a purchase, and placing an
order making the purchase.

No exceptions were found as a result of this procedure.
At least two emplovees are involved in processing and approving payiments to vendors.
No exceptions were found as o result of this procedure.

The emplovee responsible for processing payments is prohibited from adding modifving vendor files. unless
another emplovee is responsible for perodically reviewing changes to vendor files

No exceptions were found as o result of this procedure.

Either the emplovee official responsible for sigmng checks mails the pavment or gives the signed checks to an
employee to mal who was not responsible tor processing payiments,

No exceptions were found as o result of this procedure.
Only emplovees officials authorized 1o sign checks approve the electronic disbursement (release) of funds,
whether through automated cleannghouse (ACH). electrome funds transfer (EFT). wire transfer. or come other

elevtroniv means.

No exceptions were jound as a result of this procedm e,
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For each location selected under #3A above. obtained the entity’s non-pavroll disbursement transaction populabon
(excluding cards and travel reimbursements) and obtamed management’s representation that the population was
complete. Randomly selected 5 disbursements for each location, obtained supporung documentation for each
transaction, and:

Ohserved whether the disbursement matched the related origmal ttemized invoice and supporting
documentation mdicated deliverables included on the mvoice were received by the entity.

No exceptions were found us a result of this procedure.

Observed whether the disbursement documentation included evidence of segregation of duties tested under
£#58, as applicable.

No exceptions were found as a result of this procednre.

Using the entity’s mun operating acvount and the month selected in Bank Reconcihations procedure 534,
randomly select 3 non-payroll-related electromce disbursements (or all electronic disbursements if less than 5) and
observe that each electronic disbursement was (a) approved by only those persons authornized to disburse funds
(e.g.. sipn checks) per the entinv’s policy, and (b approved by the required number of authorized <igners per the
ennty’s policy. Note' It no electronic pavments were made from the mam operating account during the month
selected the practitioner should select an alternative month andqor account for testing that does melude electronic
dishursements.

No exceptions were found us a result of tins procedure

Credit Cards/Debit Cards/Fuel Cards/P-Curds

Ohtamed from management a histing of all active credit cards. bank debit cards, tuel cards, and P-cards (cards) for
the fiscal period, mcluding the card numbers and the names of the persons who maintained possession of the cards.
Obtamed management’'s representation that the listing 1s complete.

Using the bisting prepared by management. randomly selected 5 cards (or all cards if less than 5) that were used
during the tiscal period Randomly selected one monthly statement or combined statement tor each card, obtained
supporting documentation. and:

Observed whether there wus evidence that the monthiv statement or combined statement and supporting

documentation were reviewed and approved, in writing {or electronically approved). by someone other than

the authorized cardholder.

No exceptions were found us a result of this procedure.

Ohserved that finance charges and late fees were not assessed on the selected statements.

No exceptions were found as a result of this procednre.
Used the monthly statements or combined statements selected under 278 above. excluding fuel cards. randomly
selected 10 transactions (or all transactions 1f less than 10} from each statement, and obtained supporting
documentation for the transactions. For each transaction, observed 1t 1s supported by {1} an origimal itemized receipt
that wdenntfied precisely what was purchased, (2) written documentation of the business'public purpose, and (3)

documentation of the mdnnduals participating in meals (for meal charpes onlv).

No exceptions were found us a result of tins procedure
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7} Travel and Travel-Reluted Expense Reimbursements (excluding card transactions)

A Obtained from management a listing of all travel and travel-related expense reumbursements durng the fiscal penod
and munagement’s represenfation that the listing or general ledper was complete Randomly selected 3
reimbursements, obtained the related expense reimbursement forms prepaid expense documentation of each
selected reimbursement, as well as the supporting documentation. For each of the 5 reunbursements selected:

L It reimbursed using a per diem. obsenved the approved reimbursement rate is no more than those rates

established either by the State of Loutsiana or the UK. General Services Adnunistration {www.gsa.gov).
Noy exceptions were found as o result of this procedure.

ii. If reimbursed using actual costs, observed the reimbursement is supported by an onginal itemized receipt that
identified preciselv what was purchased.
Nu exceprions were found as a result of this procedure.

111 Observed each reimbursement 1s supported by documentation of the business public purpose and other
documentation required by Written Policies and Procedures procedure #1A{vH).
Noy exceptions were found as o result of this procedure.

. Observed each reimbursement 15 reviewed and approved, in wnting, by someone other than the person
recenving remmbursement.
Noy exceptions were found as o result of this procedure.

8} Conrracts

A Obtamed from management a histing of all agreements contracty for professional services, materials and supplies,
leases, and construchion activities that were initiated or renewed during the tiscal period. Gbtained management’s
representation that the histing is complete. Randomly selected 5 contracts (or all contracts if less than 5} from the
listing. excluding the practioner’s contract, and:

111 Observed whether the contract was bid 1 accordance with the Lowsiana Public Bid Law | i required by law.
Nu exceptions were found as a resull of' this procedure.

. Observed whether the contract was approved by the poverming body-board, if required by pohicy or law.
No exceptions were found as o result of this procedure.

v If the contract was amended. observed the ongmal contract terms provided for such an amendinent and that
amendments were made i compliance with the contract terms.
No exceptions were found as o result of this procedure.

Vi Randomly selected one pavment from the fiscal period for each of the 5 contracts. obtained the supporting

Imvoice, agreed the invoice to the contract terms, and obsenved the invoice and related pavment agreed to the
terms and conditions of the contract.

No exceptions were jound as a result of this procedm e,
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9}  Puyroll and Personnel

A, Obtained a hsting of emplovees and ofticials employed dunng the fHiscal period and management’s representation
that the listing 1s complete. Randomly selected 5 emplovees or officials. obtained related paid salarnies and personnel
files. and agreed paid salanes to authonized salaries pay rites in the personnel files.

No exceptions were found as a resuli of this procedure.
B. Randomly selected one pay period duning the fiseal period For the 3 emplovees or officials selected under #9A
ahove, obtamed attendance records and leave documentaton for the pav period, and:
1. Ohserved all selected emplovees or ofticials documented their daily attendance and leave.

No exceptions were jound as a result of this procedm e,

i Observed whether supervisors approved the attendance and leave of the selected emplovees or ofhicials.
No exceptions were found us a result of ths procednre.

il Ohserved any leave accrued or taken duning the pay period is reflected i the entity’'s cumulative leave records.
No exceptions were found us a result of this procedure.

v, Ohserved the rate paid to the employees or officials agreed to the authorized salary-payv rate found wathin the
personnel file.
Noy exceptions were found as o result of this procedure.

C. Obtamed a listing of those employees or officials that recerved termination payvments duning the fiscal period and
management s representation that the histing 15 complete. Randomly selected two employees or officials, obtained
related documentation of the hours and pay rates used i management’s termmation payment calculations and the
ennty’s policy on termination pavments. Agreed the hours to the emplovee or officials” cumulative leave records,
agreed the pav rates to the emplovee or officials” authorized pay rates in the emplovee or otficials” personnel tiles.
and agreed the termnation payment o entity policy
No exceptions were found us a result of this procednre.

D Ohtained management's representation that emplover and emplovee portions of third-party pavroll reluted amounts

have heen paid. and anv associated forims have been filed. by required deadlines.

No exceptions were Jound as a result of this procedure,

10) Ethics

Th

A

s sectton is nol upplicable to this entiry.

Using the > randomly selected emplovees/officials trom procedure #9A under “Payroll and Personnel” above
obtained ethics documentation from management. and:

1. Observed whether the documentation demonstrated each emplovee’official completed one hour of ethics
trayung Junmg the fiscal period



B
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Ohserved whether the entity maintamed documentation which demonstrated each emplovee and official were
notified of anv changes to the entity’s ethics poliev durning the fiscal period. as applicable.

Inquire and-or observe the apency has appointed an ethics designee as required by RS 42:1170.

11} Debt Service

This sectron is not applicable to this entiry.

A

12)

Obtamed a listing of honds:notes and other debt instruments ssued during the fiscal period and management’s
representation that the listing s complete. Selected all debt instruments on the hsting, obtaned supporting
documentation. and observed State Bond Commission approval was obtamed for each debt instrument 1ssued.

Obtamed a histing of bondsnotes outstanding at the end of the hiscal period and management’s representation that
the listing s complete Randomly selected one bond note, mspected delt covenants. obtained supporting
documentation for the reserve balance and payvments, and agreed actual reserve balances and pavments to those
required by debt covenants.

Frand Notice

13)

Obtned a listing of mwappropriations of pubhic funds and assets dunng the fiscal period and management’s
representation that the listing is complete. Selected all misappropriations on the hsting, obtained supporting
documentation, and observed that the entity reported the misappropriation(s) to the legislative auditor and the
district attornev of the parish in which the entity 1s domiciled.

No exceptions were found as a resulr of this procedure.

Observed the entity has posted, on its premises and website, the notice required by RS, 24:523 1 concerning the
reporting of misappropriation. fraud, waste, or abuse of public fimds.

No exceptions were found as a resulr of this procedure.

Information Technology Disaster Recovery/Business Continuify

Performed the following procedures, verbally discussed the results with management. and reported “We performed
the procedure and discussed the results with management ™

Obtamed and inspected the entity’s most recent dovumentation that it has backed up ats cnneal Jdata (it no
written documentation, inquired of personnel responsible for backing up cntical data) and observed that such
backup cccurred within the past week. It backups are stored on a physical medium. observed evidence that
backups are encrvpted before being transported

e performed the procedure and divcussed the results with management.

Obtaned and mspected the entn’s most recent documentabon that o hoas tested verified that its backups ¢an
be restored (if no written Jdocumentation. mquired of personnel responsible for testing-venitving backup
restoration) and observed evidence that the testverification was successfully performed within the past 3

months.

e performed the procedure and discussed the results with management.

10
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Obtaned a lishng of the entity’s computers currently m use and their related locatons. and management’s
representation that the histing 1s complete. Randomly selected 5 computers and obsened while management
demonstrated that the selected computers have current and active anuvirus software and that the operating
system and accounting svstem software 1 use are currently supported by the vendor

e performed the procedure and discussed the results with management.
Randomly select 5 terminated employees (or all terminated emplovees if less than 5) using the hist of terminated
emplovees obtamed 1n procedure #9C. Observe evidence that the selected termunated emplovees have been
removed or disabled from the network

No exceprions were found us a result of this procedure.

Prevention of Sexual Harassment

This section is not apphicable to this entity.

A

11l

Usmg the 5 randomly selected emplovees:officials from procedure #9A under “Pavroll and Personnel” above,
obtmned sexual harassment traiming documentation from management, and observed the documentation
demonstrated each emplovee official completed at least one hour of sexual harassment fraining during the calendar
year.

Observed that the entity had posted its sexual harassment policy and complaint procedure on its website (or in a
conspicuous focation on the entity’s premnses if the enhity does not have a website).

Obtned the entity’s annual sexual harassment report tor the current fiscal pertod, observed that the report was
dated on or before Februarv 1. and observed 1t included the applicable requirements of R.8. 42:344:

Number and percentage of public servants in the agency who have completed the training requirements.
Number of sexual harassment complaints recenved by the agency:
Nunber of complamis which resulted in a finding that sexual harassiment occurred;

Number of complaints in which the finding of sexual harassment resulted in diseipline or corrective action,
and

Amount of time it took to resolve each complant.

1
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