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Mayor and Board of Aldermen 
Town of Gibsland 
Gibsland, LA 

Opi11ion 

Wade & Perry, CPAs 
A Professional Accounting Corporation 
Members: AICPA/ Society ofLCPA's 

Independent Auditor's Report 

We have audited the accompanying financial statements of the governmental activities, the business-type activities, 
and each major fund of the Town of Gibsland (Town) as of and for the year ended June 30, 2024, and the related 
notes to the financial statements, which collectively comprise the Town's basic financial statements listed in the table 
of contents. 

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective 
financial position of the governmental activities, the business-type activities, and each major fund of the Town as 
of June 30, 2024, in accordance with accounting principles generally accepted in the United States of America. 

Basis for Opi11ion 

We conducted our audit in accordance with auditing standards generally accepted in the United States of America 
(GAAS) and the standards applicable to financial audits contained in Govern111e11t Auditi11g Sta11dards, issued by the 
Comptroller General of the United States. Our responsibilities under those standards are further described in the 
Auditor's Responsibilities for the Audit of the Financial Statements section of our report. We are required to be 
independent of the Town and to meet our ethical responsibilities, in accordance with the relevant ethical requirements 
relating to our audit. We believe that the audit evidence we obtained is sufficient and appropriate to provide a basis 
for our audit opinion. 

Responsibilities of Ma11agement for the Fi11ancial Stateme11ts 

Management is responsible for the preparation and fair presentation of these financial statements in accordance with 
accounting principles generally accepted in the United States of America, and for the design, implementation, and 
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free 
from material misstatement, whether due to fraud or error. 

In preparing the financial statements, management is required to eva.luate whether there are conditions or events, 
considered in the aggregate, that raise substantial doubt about the Town's ability to continue as a going concern for 
12 months beyond the financial statement date, including any currently known information that may raise substantial 
doubt shortly thereafter. 

Auditor's Respo11sibilitiesfor the Audit of the Financial Stateme11ts 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinions. 
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that 
an audit conducted in accordance with GAAS and Govemme11t Auditi11g Standards will always detect a material 
misstatement when it exists. The risk ofnot detecting a material misstatement :·esulting from fraud is higher than for 
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one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the 
override of intemal control. Misstatements are considered material if there is a substantial likelihood that, 
individually or in the aggregate, they would influence the judgment made by a reasonable user based of the financial 
statements. 

In performing an audit in accordance with GAAS and Government Auditing Standards, we: 
Exercise professional judgment and maintain professional skepticism throughout the audit. 

• Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or 
error, and design and perform audit procedures responsive to those risks. Such procedures include examining, 
on a test basis, evidence regarding the amounts and disclosures in the financial statements. 

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
Town's intemal control. Accordingly, no such opinion is expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting 
estimates made by management, as well as evaluate the overall presentation of the financial statements. 

Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise 
substantial doubt about the Town's ability to continue as a going concem for a reasonable period of time. 

We are required to communicate with those charged with governance regarding, among other matters, the planned 
scope and timing of the audit, significant audit findings, and certain intemal control-related matters that we identified 
during the audit. 

Required Supp/ementa,y Information 

Management has omitted the management's discussion and analysis that accounting principles generally accepted 
in the United States requires to be presented to supplement the basic financial statements. Such missing information, 
although not a part of the basic financial statements, is required by the Govemmental Accounting Standards Board 
who considers it to be an essential part of financial reporting for placing the basic financial statements in an 
appropriate operational, economic, or historical context. Our opinion on the basic financial statements is not affected 
by this missing information. 

Accounting principles generally accepted in the United States of America require that the budgetary comparison 
information on pages 22 through 23 be presented to supplement the basic financial statements. Such information, 
although not a part of the basic financial statements, is required by the Governmental Accounting Standards Board, 
who considers it to be an essential part of financial reporting for placing the basic financial statements in an 
appropriate operational, economic, or historical context. We have applied certain limited procedures to the required 
supplementary information in accordance with auditing standards generally accepted in the United States of America, 
which consisted of inquiries of management about the methods of preparing the information and comparing the 
information for consistency with management's responses to inquiries, the basic financial statements, and other 
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion or provide 
any assurance on the information because the limited procedures do not provide us with sufficient evidence to express 
an opinion or provide any assurance. 

Supplement my Information 

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise 
the Town's basic financial statements. The schedule of compensation, benefits, and other payments to agency head 
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on page 27 is presented for purposes of additional analysis and is not a required part of the financial statements. Such 
information is the responsibility of management and was derived from and relates directly to the underlying 
accounting and other records used to prepare the basic financial statements. The information has been subjected to 
the auditing procedures applied in the audit of the financial statements and certain additional procedures, including 
comparing and reconciling such information directly to the underlying accounting and other records used to prepare 
the financial statements or to the financial statements themselves, and other additional procedures in accordance with 
auditing standards generally accepted in the United States of America. In our opinion, the information is fairly stated, 
in all material respects, in relation to the financial statements as a whole. 

Othel' Repol'ting Required hy Govemme11t Auditing Standards 

In accordance with Government Auditing Standard~, we have also issued a report dated October 24, 2025, on our 
consideration of the Town's internal control over financial reporting and on our tests of its compliance with certain 
provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that report is to 
describe the scope of om testing of internal control over financial reporting and compliance and the results of the 
testing, and not to provide an opinion on internal control over financial reporting or on compliance. That report is 
an integral part of an audit performed in accordance with Government Auditing Standards in considering the Town's 
internal control over financial reporting and compliance. 

tJtuk ~ f)~ 
Ruston, Louisiana 
October 24, 2025 
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Statement A 

Town of Gibsland, Louisiana 
Statement of Net Position 
As of June 30, 2024 

Primar)'. Government 
Governmental Business-Type 

Activities Activities Total 

ASSETS 
Cash and equivalents $196,264 $55,423 $251,687 

Receivables 28,110 132,414 160,524 

Internal balances (39,959) 39,959 0 

Restricted assets 0 37,986 37,986 

Other assets 0 0 0 

Capital assets (net) 221 374 2,884,813 3 106 187 

TOTAL ASSETS ~405,789 $3,150,595 $3,556,384 

Deferred outflows of resources 0 0 0 

LIABILITIES 
Cash overdraft $0 $0 $0 

Accounts, salaries, and other payables 47,403 19,247 66,650 

Current lease liability 0 20,226 20,226 

Liabilities payable from restricted assets 0 37,986 37,986 

Lease liability 0 72 939 72 939 

TOT AL LIABILITIES 47 403 150 398 197 801 

Deferred inflows of resources 0 0 0 

NET POSITION 
Invested in capital assets, net of related debt 221,374 2,791,648 3,013,022 

Restricted for customers 0 37,986 37,986 

Restricted for debt 0 93,165 93, l 65 

Unrestricted 137012 77 398 214 410 

TOTAL NET POSITION $358 386 ~3,000,197 $3,358,583 

The accompanying notes are an integral part of this statement. 
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Town of Gibsland, Louisiana 
Statement of Activities 
Year Ended June 30, 2024 

Governmental Activities: 
General government 
Public safety 
Depreciation 

Total governmental activities 
Business-type activities: 

Water utilities 
Sewer utilities 

Total business-type activities 

Total primary government 

Exp_enses 

$275,743 
88,646 
26,546 

390,935 

210,691 
299,046_ 
509,73] 

$900.672 

General revenues: 

Charges for 
_S_ervices 

$17,384 

17,384 

220,133 
108.082 
32_8,215 

$345,599 

Ad valorem taxes 
Sales taxes 
Other taxes 
Franchise fees 
Licenses and permits 
Use of money and property 
Other general revenues 
Lease financing 
Transfers - net 

PrograJI1 Revenues 
Operating 
Grants and 

Contributions 

Q 

0 

.$.0 

Capital 
Grants & 

Contril:,_utions 

0 

3?0.085 
320.085 

$320,085 

Total general revenues and transfers 

Change in Net Position 
Net Position - beginning 
Prior period adjustment 
Net Position - ending 

The accompanying notes are an integral part of this statement. 

StatementB 

Net (Expenses) Revenues and 
Changes of Primary Government 

Governmental 
Activities 

($275,743) 
(71,262) 
(26.546) 

(373.551) 

0 

($373,551) 

$31,283 
217,279 

31,551 
44,885 

4,141 
75 

2,000 

(115.048) 
216.166 

(157,385) 
515,771 

Q... 
$358.386 

Business-type 
Activities 

0 

$9,442 
129.121 
138.563 

$138 563 

96,715 
115.048 
211.763 

350,326 
2,649,871 

0 
$3 000,_!97 

Total 

($275,743) 
(71,262) 
(26.546) 

(373.551) 

9,442 
129J21 
138,563 

($234.988) 

$31,283 
217,279 

31,551 
44,885 

4,141 
75 

2,000 
96,715 

0 
427,9_29 

192,941 
3,165,642 

0 
$3.358.583 
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Town of Gibsland, Louisiana 
Balance Sheet, Governmental Funds 
June 30, 2024 

ASSETS 

Cash and cash investments 
Receivable 
Interfonds 
Other assets 

TOTAL ASSETS 

LIABILITIES AND FUND BALANCES 

Liabilities: 
Cash overdraft 
Accounts, salaries, and other payables 
Interfonds 

Total liabilities 
Fund balances: 

Unassigned 
TOTAL LIABILITIES AND FUND BALANCES 

The accompanying notes are an integral part of this statement. 

General 
Fund 

$196,264 
28,110 

186,038 
0 

$410.412 

$0 
47,403 

225 997 
273 400 

137 012 
$410,412 

Statement C 

Total 
Governmental 

Funds 

$196,264 
28,110 

186,038 
0 

$410,412 

$0 
47,403 

225 997 
273 400 

137012 
$410,412 
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Town of Gibsland, Louisiana 
Reconciliation of The Governmental Funds Balance Sheet 

to The Government-Wide Financial Statement of Net Position 
June 30, 2024 

Amounts reported for governmental activities in the Statement of Net Position are different because: 

Fund balances, Total governmental funds (Statement C) 

Capital assets used in governmental activities are not financial resources and, 
therefore, are not reported in the governmental funds: 

Governmental capital assets 
Less accumulated depreciation 

Net Position of Governmental Activities (Statement A) 

The accompanying notes are an integral part of this statement. 

$454,653 
(233,279) 

Statement D 

$137,012 

221 374 

$358,386 
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Town of Gibsland, Louisiana 
Statement of Revenues, Expenditures, and 

Changes in Fund Balances - Governmental Funds 
For the Year Ended June 30, 2024 

REVENUES 
Taxes: 

Ad valorem 
Sales and use 
Other 

Franchise fees 
Licenses and permits 
Fines and forfeitures 
Use of money and property 
Other revenues 

Total Revenues 

EXPENDITURES 
General government 
Public safety 
Capital outlay 

Total Expenditures 

Excess (Deficiency) of Revenues over (under) Expenditures 

OTHER FINANCING SOURCES (USES) 
Operating transfers in 
Operating transfers out 

Total Other Financing Sources (Uses) 

Net Change in Fund Balance 

Fund Balance - beginning 
Prior period adjustment 
Fund Balance - ending 

The accompanying notes are an integral part of this statement. 

Statement E 

General 
Fund 

$31,283 
217,279 

31,551 
44,885 

4,141 
17,384 

75 
2 000 

348,598 

275,743 
88,646 
7 980 

372 369 

(23,771) 

0 
(115,048) 
(115,048) 

(138,819) 

275,831 
0 

$137,012 
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Town of Gibsland 
Reconciliation of The Statement of Revenues, Expenditures, 

and Changes in Fund Balances of Governmental Funds 
to the Statement of Activities 

For the Year Ended June 30, 2024 

Amounts reported for governmental activities in the Statement of Activities are different because: 

Net Change in Fund Balances, Total governmental funds (Statement E) 

Governmental funds report capital outlays as expenditures. However, in the statement of activities 
the costs of those assets is allocated over their estimated useful lives and reported as depreciation 
expense. This is the amount by which capital outlay ($7,980) exceeded depreciation ($26,546) 
in the current period. 

Some expenses repm1ed in the statement of activities do not require the use of current financial resources and, 
therefore, are not reported as expenditures in governmental funds 

Change in Net Position of Governmental Activities (Statement B) 

The accompanying notes are an integral part of this statement. 

Statement F 

($138,819) 

($18,566) 

0 

($157,385) 
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Town of Gibsland, Louisiana 
Statement of Net Position, Proprietary Funds 
June 30, 2024 

Current assets: 
Cash and equivalents 
Receivables 
Interfunds 

Total current assets 
Restricted assets: 

Cash and equivalents 
Non-current assets: 

ASSETS 

Capital assets (net of accumulated depreciation) 
Total Non-current assets 

TOT AL ASSETS 

LIABILITIES 
Current Liabilities: 

Cash overdraft 
Accounts, salaries, and other payables 
Interfunds 
Lease liability - current 

Total current liabilities 

Current liabilities payable from restricted assets 

Non-current liabilities: 
Lease liability 

Total non-current liabilities 
Total liabilities 

NET POSITION 
Net investment in capital assets 
Restricted for customers 
Resh'icted for debt 
Unresh·icted 

TOTAL NET POSITION 

The accompanying notes are an integral part of this statement. 

Statement G 

Business-Type Activities -Enterprise Funds 
Totals 

Water 
Fund 

$16,338 
83,904 

523 246 
623 488 

37,986 

536 655 
536 655 

$1.198,129 

$0 
15,137 

235,267 
0 

250 404 

37 986 

0 
0 

288 390 

536,655 
37,986 

0 
335 098 

$909,739 

Sewer 
Fund 

$39,085 
48,5 JO 

224 145 
311 740 

0 

2,348,158 
2,348,158 

$2,659.898 

$0 
4,110 

472,165 
20226 

496 501 

0 

72 939 
72 939 

569 440 

2.254,993 
0 

93,165 
{257,700) 

$2,090.458 

(Memorandum Only) 
2024 2023 

$55,423 
132,414 
747391 
935 228 

37,986 

2,884,813 
2,884,813 

$3,858,027 

$0 
19,247 

707,432 
20226 

746 905 

37 986 

72 939 
72 939 

857 830 

2,791,648 
37,986 
93.165 
77 398 

$3,000,197 

$27,560 
132,414 
721 065 
881 039 

22.905 

2 487741 
2 487 741 

$3,391.685 

$9,647 
23,829 

672,089 
0 

705 565 

36 250 

0 
0 

741 815 

2,487,741 
36,250 

0 
125 879 

$2,649,870 
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Town of Gibsland, Louisiana 
Staten1ent of Revenues, Expenses, and Changes in Net Position 

Proprietary Funds 
For the Year Ended June 30, 2024 

Operating Revenues 
Charges for services: 

Water sales 
Sewer charges 
Other services 

Total Operating Revenues 

Operating Expenses 
Cost of sales and services 
Administration 
Amortization 
Depreciation 

Total Operating Expenses 

Operating income (loss) 

Nonoperating revenue (expenses) 
Grant income 
Interest expense 
Lease financing 

Total Nonoperating Revenue (Expenses) 

Income before contributions and transfers 

Transfers in 
Transfers out 
Change in Net Position 

Total Net Position - Beginning 
Prior period adjustment 

Total Net Position - Ending 

The accompanying notes are an integral part of this statement. 

Statement H 

Business-Type Activities - Enterprise Funds 

Water Sewer Totals Memorandum onll'.} 
Fund Fund 2024 2023 

$220,133 $0 $220,133 $207,542 
0 108,082 108,082 103,279 
0 0 0 0 

220,133 108,082 328,215 310,821 

126,502 200,507 327,009 217,526 
39,169 11,591 50,760 80,780 

0 4,030 4,030 0 
45 020 81 883 126 903 129 252 

210 691 298 011 508 702 427 558 

9,442 (189,929) (180,487) ( 116,737) 

0 320,085 320,085 0 
0 (1,035) (1,035) (655) 
0 96 715 96 715 0 
0 415 765 415 765 (655) 

9,442 225,836 235,278 (117,392) 

17,994 109,176 127,170 66,130 
0 (12,122) (12,122) (15,542) 

27,436 322,890 350,326 (66,804) 

882,303 1,767,568 2,649,871 2,721,068 
0 0 0 (4,393) 

$909 739 $2,090,458 ~3,000, 197 $2,649,871 

11 



Statement I 
Town of Gibsland, Louisiana 
Statement of Cash Flows, Proprietary Funds 
For the Year Ended June 30, 2024 

Total 
Water Sewer (Memo 
Fund Fund onll'} 2023 

Cash Flows from Operating Activities 
Receipts from customers and users $195,543 $108,082 $303,625 $249,798 
Payments to suppliers (I 12,504) (25,842) (138,346) (154,500) 
Payments to employees (57,748) (57,745) (115,493) (96,297) 

Net Cash Provided by Operating Activities 25 291 24 495 49 786 (999) 

Cash Flows from Noncapital Financing Activities 
Transfer to other funds 0 (12,122) (12,122) (15,542) 
Advances from other funds 17 994 109 176 127 170 66 130 

Net Cash Provided (Used) by Noncapital Financing Activities 17 994 97 054 115 048 50 588 

Cash Flows from Capital and Related Financing Activities 
Purchases of capital assets (2,229) (525,776) (528,005) (9,952) 
Lease financing 0 96,715 96,715 0 
Grant income 0 320,085 320,085 0 
Principal paid on capital debt 0 0 0 (188,137) 
Interest paid on capital debt 0 (1,035) (1,035) (655) 
Prior period adjustment 0 0 0 (4,393) 

Net Cash Provided (Used) by Capital and Related 
Financing Activities (2,229) (ll0,011) (112,240) (203,137) 

Cash Flows from Investing Activities 
Interest and dividends received 0 0 0 0 

Net Cash Provided by Investing Activities 0 0 0 0 

Net Increase in Cash and equivalents 41,056 11,538 52,594 (153,548) 

Cash and equivalents, Beginning of Year 13 268 27 550 40 818 194 366 
Cash and equivalents, End of Year $54,324 $39,088 $93 412 $40 818 

Reconciliation of Operating Income to Net Cash Provided (used) 
by Operating Activities 
Operating income $9,442 ($189,929) ($180,487) ($116,737) 
Depreciation/amortization expense 45,020 85,913 130,933 129,252 
(Increase) decrease in accounts receivable 0 0 0 (13,683) 
(Increase) decrease in due from other fonds (26,326) 0 (26,326) (48,520) 
Increase (decrease) in lease liability 0 93,165 93,165 0 
Increase (decrease) in customer deposits 1,736 0 1,736 1,180 
Increase (decrease) in accounts payable (4,581) 0 (4,581) 1,052 
Increase (decrease) in due to other funds 0 35,343 35,343 46,457 

Net Cash Provided by Operating Activities $25,291 $24,492 $49,783 ($999) 

Reconciliation of total cash and cash investments: 
Current assets - cash and cash investments $16,338 $39,085 $55,423 $17,913 
Restricted assets - cash and cash investments 37,986 0 37,986 22,905 

Total cash and cash investments $54,324 $39,085 $93 409 $40,818 

The accompanying notes are an integral part of this statement. 
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INTRODUCTION 

Town of Gibsland, Louisiana 
Notes to the Financial Statements 

As of and For the Year Ended June 30, 2024 

The Town was incorporated under the provisions of Louisiana Revised Statutes 33:52. The Town operates under a form of 
government consisting ofan elected mayor and a Town council, which has five elected members. The Town, with 7 employees, 
provides public safety, public works, utility services, and administrative services to its residents. The Town consists of 
approximately 1,000 citizens. 

GASB Statement No. 14, The Reporting Entity, established criteria for determining the govemmental reporting entity and 
component units that should be included within the reporting entity. Under provisions of this Statement, the Town is considered 
a primaty government, since it is a special purpose govemment that has a separately elected governing body, is legally separate, 
and is fiscally independent of other state and local govemments. As used in GASB Statement No. 14, fiscally independent means 
that the Town may, without the approval or consent of another govemmental entity, determine or modify its own budget, levy its 
own taxes or set rates or charges, and issue bonded debt. 

l. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

The accompanying financial statements of the Town have been prepared in conformity with U.S. generally accepted accounting 
principles as applied to governmental units. The Governmental Accounting Standards Board (GASB) is the accepted standard 
setting body for establishing governmental accounting and financial reporting principles. 

In June, 1999, the GASB unanimously approved Statement No. 34, Basic Financial Statements- and 1\rfanagement's Discussion 
and Analysis -for State and Local Governments. Certain of the significant changes in the Statement include the following: 

A Management Discussion and Analysis (MD&A) section providing an analysis of the Town's overall financial position 
and results of operations. 

Financial statements prepared using full accrual accounting for all of the Town's activities, including infrastructure (if 
any). 

A change in the fund financial statements to focus on the major funds. 

These and other changes are reflected in the accompanying financial statements (including notes to financial statements). 

A. Government-Wide and Fund Financial Statements 

The government-wide financial statements (i.e., the statement of net position and the statement of changes in net position) 
report information on all of the nonfiduciary activities of the primary govermnent. For the most part, the effect of interftmd 
activity has been removed from these statements. Governmental activities, which normally are supported by taxes and 
intergovernmental revenues, are repmied separately from business-type activities, which rely to a significant extent on fees 
and charges for support. Likewise, the primmy government is reported separately from certain legally separate component 
units for which the primmy government is financially accountable. 

The statement of activities demonstrates the degree to which the direct expenses of a given ftmction or segment are offset by 
program revenues. Direct expenses are those that are clearly identifiable with a specific function or segment. Program 
revenues include I) charge to customers or applicants who pmchase, use or directly benefit from goods, services, or privileges 
provided by a given ftmction or segment and 2) grants and conn·ibutions that are restricted to meeting the operational or 
capital requirements of a particular ftmction or segment. Taxes and other items not properly included among program 
revenues are reported instead as general revenues. 

Separate financial statements are provided for govemmental funds, proprietmy funds, and fiduciary funds, even though the 
latter are excluded from the government-wide financial statements. Major individual governmental funds and major 
individual enterprise funds are reported as separate columns in the fund financial statements. 
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Town of Gibsland, Louisiana 
Notes to the Financial Statements 

As of and For the Year Ended June 30, 2024 

B. Measurement Focus, Basis of Accounting, and Financial Statement Presentation 

The government-wide financial statements are repmted using the economic resources measurement focus and the accrual basis 
of accounting, as are the proprietary fund and the fiduciary fund financial statements. Revenues are recorded when earned 
and expenses are recorded when a liability is incmred, regardless of the timing of related cash flows. Property taxes are 
recognized as revenues in the year for which they are levied. Grants and similar items are recognized as revenue as soon as 
all eligibility requirements imposed by the provider have been met. 

Governmental fund financial statements are reported using the current financial resources measurement focus and the 
modified accrual basis of accounting. Revenues are recognized as soon as they are both measurable and available. Revenues 
are considered to be available when they are collectible within the current period or soon enough thereafter to pay liabilities 
of the current period. For this purpose, the government considers revenues to be available if they are collected within 60 days 
of the end of the current fiscal period. Expenditures generally are recorded when a liability is incurred, as under accrual 
accounting. However, debt service expenditures, as well as expenditures related to compensated absences and claims and 
judgments, are recorded only when payment is due. 

Property taxes, franchise taxes, licenses, and interest associated with the current fiscal period are all considered to be 
susceptible to accrnal and so have been recognized as revenues of the current fiscal period. Only the portion of special 
assessment receivables due within the current fiscal period is considered to be susceptible to accrual as revenue of the current 
period. All other revenue items are considered to be measurable and available only when cash is received by the government. 

The Town reports the following major governmental funds: 

The General Fund is the Town's primmy operating fund. It accounts for all financial resources of the general 
government, except those required to be accounted for in another fund. 

The Town reports the following major proprietary funds: 

The Water fund is to account for the provision of water services to the residents of the Town. All activities necessary 
to provide such services are accounted for in this fund, but not limited to, adminish·ation, operations, maintenance, 
financing, and related debt service and billing. 

The Sewer fund is to account for the provision of sewer services to the residents of the Town. All activities necessary 
to provide such services are accounted for in this fund, but not limited to, administration, operations, maintenance, 
financing, and related debt service and billing. 

Private-sector standards of accounting and financial reporting issued prior to December I, 1989, generally are followed in 
both the government-wide and proprietary fund financial statements to the extent that those standards do not conflict with 
or contradict guidance of the Govenunental Accounting Standards Board. Governments also have the option of following 
subsequent private-sector guidance for their business-type activities and enterprise funds, subject to this same limitation. The 
government has elected not to follow subsequent private-sector guidance. 

As a general rule the effect of interfund activity has been eliminated from the government-wide financial statements. 
Exceptions to this general rule are payments-in-lieu of taxes and other charges between the govemments enterprise operations. 
Elimination of those charges would distort the direct costs and program revenues reported for the various functions concerned. 

Amounts reported as program revenues include l) charges to customers or applicants for goods, services, or privileges 
provided, 2) operating grants and contributions, and 3) capital grants and contributions, including special assessments. 
Internally dedicated resources are reported as general revenues rather than as program revenues. Likewise, general revenues 
include all taxes. 
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Town of Gibsland, Louisiana 
Notes to the Financial Statements 

As of and For the Year Ended June 30, 2024 

Pmprietary funds distinguish operating revenues and expenses from nonoperating items. Operating revenues and expenses 
generally result from providing services and producing and delivering goods in connection with a proprietary fund's principal 
ongoing operations. Principal operating revenues of the proprietary funds include water and sewer services to the residents 
of the Town. Operating expenses for enterprise funds include the costs of sales and services, administrative expenses, 
supplies, and depreciation on capital assets. All revenues and expenses not meeting this definition are reported as 
nonoperating revenues and expenses. 

When both resh·icted and unrestricted resources are available for use, it is the Town's policy to use restricted resources first, 
then m1resn·icted resources as they are needed. 

C. Deposits and Inveshnents 

The Town 1s cash and cash equivalents are considered to be cash on hand, demand deposits, and short-term investments with 
original maturities of three months or less from the date of acquisition. State law and the Town's invesnnent policy allow 
the Town to invest in collateralized certificates of deposits, government back securities, commercial paper, the state sponsored 
inveshnent pool, and mutual funds consisting solely of government backed securities. Inveshnents for the Town are reported 
at fair value. 

D. Receivables and Payables 

Activity between funds that are representative of lending/borrowing arrangements outstanding at the end of the fiscal year 
are referred to as either "due to/from other funds'' (i.e., the current portion of interfund loans) or 11advances to/from other 
funds" (i.e., the non-current portion ofinterfund loans). All other outstanding balances between funds are reported as "due 
to/from other funds." Any residual balances outstanding between the governmental activities and business-type activities are 
reported in the government-wide financial statements as 11internal balances." 

Advances between funds, as reported in the fund fmancial statements, are offset by a fund balance reserve account in 
applicable governmental funds to indicate that they are not available for appropriation and are not expendable available 
financial resources. 

All trade and property tax receivables are shown net ofan allowance for uncollectives. The Town calculates its allowance 
for uncollectible accounts using historical collection data and, in certain cases, specific account analysis. 

Propetty taxes are levied on a calendar year basis and become due on Januaiy I of each year. The following is a summary 
of authorized and levied ad valorem taxes: 

Taxes due for: 
General operations and maintenance 

Authorized 
Millage 

12.90 

Levied 
Millage 

11.43 

Expiration 
Date 
6/30/24 

The following are the principal taxpayers and related property tax revenue for the Town: 

% of Total 
Assessed Assessed 

Tax12a~er TyQe of business Valuation Valuation 
Gibsland Bank & Trust financial institution 558,118 20.39% 
Kansas City Southern railroad 218420 7.98% 

Total 776 538 28.37% 

Ad valorem Tax 
Revenue for 

Town 
$6,379 
2497 

$8 876 

Sales Taxes. Sales taxes are collected by Bienville parish sales and use tax commission and remitted to the Town. Amounts 
remitted during the current period and amounts collected by the goverrunental agency during the current period and remitted 
within 60 days to the Town are recognized as revenue. The Town's sales tax percentage is 2 per cent. 
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E. Prepaid Items 

Town of Gibsland, Louisiana 
Notes to the Financial Statements 

As of and For the Year Ended June 30, 2024 

Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as prepaid items in both 
governmentRwide and fund financial statements. 

F. Restricted Assets 

Restricted assets include cash and cash investments in the Proprietary funds which are restricted to their use. These 
restrictions are principally related to requirements of bond issues and utility meter deposits. It is the Town's policy to use 
restricted assets before unrestricted assets for their intended purposes. 

G. Capital assets 

Capital assets, which include property, plant, equipment, and infrastructure assets ( e.g., roads, bridges, sidewalks, and similar 
items), are reported in the applicable governmental or business-type activities columns in the government- wide financial 
statements. Capital assets are capitalized at historical cost or estimated cost if historical cost is not available. Donated assets 
are recorded as capital assets at their estimated fair market value at the date of donation. The Town maintains a threshold 
level of $500 or more for capitalizing capital assets. 

The costs of normal maintenance and repairs that do not add to the value of the asset or materially extend assets lives are not 
capitalized. 

All capital assets, other than land, are depreciated using the straight-line method over the following useful lives: 

Description 
Water and sewer system and lines 
Buildings and improvements 
Vehicles 
Equipment 

H. Compensated Absences 

The Town has the following policy relating to vacation and sick leave: 

Estimated 
Lives 
40 years 

10-27 years 
3-5 years 
3-7 years 

The Town's full time employees accrue sick and vacation time on a monthly basis calculated on an 8 hour basis as follows: 
sick leave is 40 hours per year; vacation is 40 hours for over I year of employment, 80 hours for over 2 years; 120 hours for 
over 5 years; 160 hours for over 12 years, and 200 hours for over 20 years. Sick and vacation time is charged at not less than 
4 hours. Vacation and sick time must be used by the next year end (June 30) and cannot be carried forward. The Town's sick 
and vacation time at June 30, 2024, was not material to the financial statements and therefore, was not recorded. 

I. Long-Term Obligations 

In the government-wide financial statements, and the proprietary fund types in the fund financial statements, long-term debt 
and other long-term obligations are reported as liabilities in the applicable governmental activities, business-type activities, 
or proprietary fund type statement of net position. 

J. Comparative Data/Reclassifications 

Comparative total data for the prior year have been presented only for enterprise funds in the fund financial statements in 
order to provide an understanding of the changes in the financial position and operations of these funds. Also, certain 
amounts presented in the prior year data have been reclassified in order to be consistent with the current year's presentation. 
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K. Estimates 

Town of Gibsland, Louisiana 
Notes to the Financial Statements 

As of and For the Year Ended June 30, 2024 

The preparation of financial statements in confonnity with accounting principles generally accepted in the United States of 
America require management to make estimates and assumptions that affect the reported amounts of assets and liabilities and 
disclosure of contingent assets and liabilities at the date of the financial statements and the reported amounts of revenues, 
expenditures, and expenses dming the reporting period. Actual results could differ from the estimates. 

L. RISK MANAGEMENT 

The town is exposed to various risk ofloss related to torts; theft of, damage to, and destruction of assets; errors and omissions; 
and injm:ies to employees. To handle such risk of loss, the town maintains commercial insurance policies covering its 
vehicles, professional liability and surety bond coverage. No claims were paid on any of the policies which exceeded to 
policies' coverage amounts. There were no significant reductions in insurance coverage during the year ended June 30, 2024. 

M. GOVERNMENTAL FUND BALANCE 

Beginning with fiscal year 2011, the Town implemented GASB Statement 54 Fund Balance Reporting and Governmental 
Fund Type Definitions. This Statement provides more clearly defined fund balance categories to make the nature and extent 
of the constraints placed on a government's fund balance more transparent. The following classifications describe the relative 
strength of the spending constraints placed on the purposes for which resources can be used: 

Nonspendable - amounts that are not in spendable form (such as prepaids) or are required to be maintained intact. 

Restricted - amounts constrained to specific purposes by their providers (such as grantors, bondholders, and higher levels 
of government), through constitutional provisions, or by enabling legislation. 

Committed - amounts constrained to specific purpose by a govenunent itself, using its highest level of decision-making 
authority; to be reported as conunitted, amounts cannot be used for any other purpose unless the government takes the 
same highest level of action to remove or change the constraint. 

Assigned - amounts the government intends to use for a specific purpose; intent can be expressed by the governing body 
or by an official or body to which the governing body delegates the authority. 

Unassigned - amounts that are available for any purpose; positive amounts are reported only in the general fund. 

The governing body establishes (and modifies or rescinds) fund balance commitments by passage of an ordinance or 
resolution. This is typically done tluough adoption and amendment of the budget. A fund balance cmmnihnent is further 
indicated in the budget document as a designation or commitment ofthe fund (such as for special incentives). Assigned fund 
balances is established by the governing body through adoption or amendment of the budget as intended for specific purpose 
(such as the purchase of fixed assets, constrnction, debt service, or for other purposes). 

2. STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY 

BUDGET INFORMATION The Town uses the following budget practices: 
The Town adopted a budget for the year ended June 30, 2024 for the General fund. The Town follows the following procedures 
in establishing the budgetmy data reflected in the financial statements. During the June meeting, the Town clerk submits to the 
board of aldermen a proposed operating budget for the fiscal year commencing the following July I. The operating budget 
includes proposed expenditures and expenses and the means of financing them. During the June meeting, the budget is legally 
enacted through passage of an ordinance. The public is invited to attend all meetings. The Town clerk is authorized to transfer 
budgeted amounts between departments within any fund; however, any revisions that alter the total expenditures or expenses of 
any fund must be approved by the board of aldermen. Appropriations lapse at the end of the year. The was one budget 
amendment. 

17 



Town of Gibsland, Louisiana 
Notes to the Financial Statements 

As of and For the Year Ended June 30, 2024 

3. CASH AND CASH EQUIVALENTS 

At June 30, 2024, the Town has cash and cash equivalents (book balances) totaling $289,673 as follows: 

Demand deposits 
Time deposits 

Total 

$289,673 
0 

$289,673 

Custodial Credit Risk: Custodial credit risk for deposits is the risk that, in the event of the failure of a depository financial 
institution, the government will not be able to recover its deposits, Under state law, the deposits (or the resulting bank balances) 
must be secured by federal deposit insurance or the pledge of securities owned by the fiscal agent bank. The market value of the 
pledged securities plus the federal deposit insurance must at all times equal or exceed the amount on deposit with the fiscal agent. 
These securities are held in the name of the pledging fiscal agent bank in a holding or custodial bank that is mutually acceptable 
to both parties, Louisiana Revised Statute 39: 1229 imposes a statutory requirement on the custodial bank to advertise and sell the 
pledged securities within 10 days of being notified by the town that the fiscal agent bank has failed to pay deposited funds upon 
demand, Further, Louisiana Revised Statute 39: 1224 states that securities held by a third party shall be deemed to be held in the 
Town 1s name. 

These deposits are secured as follows: 

Bank balances 

Federal deposit insurance 
Pledged secmities (uncollateralized) 

Total 

4, RECEIVABLES 

The receivables at June 30, 2024, are as follows: 

Class of Receivable 

Sales and use taxes 
Franchise fees 
Ad valorem taxes 
Other 
Accounts 

Total 

General 
Fund 

$14,670 
8,652 

487 
4,301 

$28,110 

Utility 
Fund 

$83,904 
$83,904 

$295,622 

$274,641 
324 349 

$598,990 

Sewer 
Fund 

$48 510 
$48,510 

Total 

$14,670 
8,652 

487 
4,301 

132 414 
$160,524 

The Town's policy for bad debt accounting and write-offs is to send a letter to the occupant and owner after the due date. After 
60 days, the utility line is sealed close, Reconnect fees must be paid to have service resumed. For deceased accounts, the clerk 
requests permission from the board to adjust the accounts to close, 

5. lNTERFUND RECEIVABLES, PAY ABLES, AND TRANSFERS 

The composition ofinterfund balances as ofJune 30, 2024 is as follows: 
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Fund 
General fund 
Water fund 
Sewer fund 

Total 

Town of Gibsland, Louisiana 
Notes to the Financial Statements 

As of and For the Year Ended June 30, 2024 

Due from 
$186,038 

523,246 
224 145 

$933.429 

Due to 
$225,997 

235,267 
472 165 

$933.429 

The balances consist of allocations for accounting fees, payroll and payroll taxes. 

6. CAPITAL ASSETS 

Capital assets and depreciation activity as of and for the year ended June 30, 2024, for the primary government is as follows: 

Beginning Ending 
Balance Adjustment Increases Decreases Balance 

Governmental activities: 
Capital assets, not being depreciated: 

Land $23,642 23 642 
Total capital assets not being depreciated 23 642 0 0 0 23 642 

Vehicles 36,984 36,984 
Buildings 44,513 44,513 
Improvements other than buildings 227,010 227,010 
Machinery and equipment 86,535 $7,980 94,515 
lnfrash'l1cture 27 989 27 989 

Total capital assets being depreciated 423 031 7 980 0 0 431 011 

Accumulated depreciation 206 733 26 546 233,279 

Total capital assets being depreciated, net $232,940 ($18,566) $0 $0 $221,374 

Depreciation expense of $26,546 was charged to the general government function. 

Beginning Ending 
Balance Increases Decreases Balance 

Business-type activities: 
Capital assets, not being depreciated: 

Land $49,175 $49,175 
Constrnction in progress $429 061 429 061 

Total capital assets not being depreciated 49 175 429 061 0 478 236 

Capital assets being depreciated: 
Buildings 49,094 49,094 
Improvements other than buildings 5,921,294 5,921,294 
Equipment 82,525 $98,944 181,469 
Vehicles 27 016 27 016 

Total capital assets being depreciated 6 079 929 98 944 0 6 178 873 
Less accumulated depreciation 3 641 363 130 933 3,772,296 

Total business-type assets being depreciated, net $2.438,566 rn3 1,989) $0 $2,884,813 
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7. LEASES 

Town of Gibsland, Louisiana 
Notes to the Financial Statements 

As of and For the Year Ended June 30, 2024 

In April, 2024, the Town entered into a 48-month lease for a backhoe. The lease requires 48 monthly payments of$2,293 each 
beginning in May, 2024. The District recognized a right of use asset and lease liability in the amount of$96,7 I 5. A discount rate 
of6,5% was used to determine the present value of future expected lease payments. Interest expense of$l ,035 was recognized 
as an outflow. 

Lease liability, 6/30/2023 
Additions 
Reductions 

Lease liability, 6/30/2024 

At June 30, 2024, the future minimum payments are summarized as follows: 

Fiscal year ending June 30: 
2025 
2026 
2027 
2028 

Total minimum lease payments 

8, ON BEHALF PAYMENTS FOR SALARIES 

Principal 
$20,226 

23,475 
25,042 
24,422 

$93,165 

Interest 
$4,994 
4,037 
2,470 

798 

$12,299 

$0 
96,715 
(3,550) 

$93,165 

The Town should recognize as general fund revenues and expenses supplemental pay made by the State of Louisiana to the 
Town's police employees. For the year ended June 30, 2024, the town's police chief and officers received police supplemental 
pay from the State of Louisiana, Department of Public Safety and Corrections but the town clerk only included $1,500 with payroll 
information and paid the applicable taxes on that amount. 

9. CONTINGENT LIABILITIES 

At June 30, 2024, the Town has one case with the Municipal Police Employees Retirement System (MPERS). An agreement was 
reached on July 3, 2024, for the Town to pay MPERS 3 years worth of employer portion contributions. 

10. USDA 

The Town has estimated 383 and 40 water residential and commercial customers, respectively. The Town has estimated 359 and 
35 sewer residential and commercial customers, respectively. 

11. SUBSEQUENT EVENTS 

Subsequent events have been evaluated thmugh October 24, 2025. This date represents the date the financial statements were 
available to be issued. 
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Schedule 1 
Town of Gibsland 
Statement of Revenues, Expenditures, and Changes 

in Fund Balances - Budget and Actual 
General Fund 
For the Year Ended June 30, 2024 

Budgeted Amounts 
Actual Favorable 

Amounts (Unfavorable) 
Original Final GAAP Basis Variance 

REVENUES 
Taxes - ad valorem $28,249 $30,000 $31,283 $1,283 
Sales taxes 125,000 150,000 217,279 67,279 
Other taxes 10,000 2,500 31,551 29,051 
Licenses and permits 10,600 10,600 4,141 (6,459) 
Franchise fees 15,000 20,000 44,886 24,886 
Fines and forfeitures 500 500 17,384 16,884 
Use of money and property 500 500 75 (425) 
Miscellaneous 5 000 5 000 2 000 (3,000} 

Total Revenues 194,849 219,100 348,599 129,499 

EXPENDITURES 
Coroner expense 1,500 2,500 1,785 715 
Salaries 71,000 76,000 46,405 29,595 
Audit services 10,000 10,000 17,345 (7,345) 
Bank charges 200 200 231 (31) 
Payroll taxes 3,500 10,000 7,981 2,019 
Advertising 1,500 1,500 1,336 164 
Attorney services 2,000 2,500 6,102 (3,602) 
Dues and subscriptions 6,000 7,500 4,716 2,784 
Telephone 6,000 7,000 8,523 (1,523) 
Postage 500 3,500 2,084 1,416 
Office supplies 8,000 12,000 10,758 1,242 
Utilities 15,000 36,000 41,002 (5,002) 
Board compensation 27,000 (27,000) 
Supplemental pay 1,500 (1,500) 
Travel & training 4,564 (4,564) 
Insurance expenses 15,000 20,000 30,025 (10,025) 
Repairs and maintenance 10,000 20,000 10,351 9,649 
Rental expense 23,733 (23,733) 
Taxes-other 2,058 (2,058) 
Miscellaneous expenses 34,375 (34,375) 
Salaries police 39,000 39,000 42,620 (3,620) 
Retirement 25,354 (25,354) 
Auto repairs & maintenance 1,870 (1,870) 
Fuel police 10,058 (10,058) 
Police travel & training 2,300 2,300 2,247 53 
Police supplies 2,000 2,000 367 1,633 

Capital outlay 7 980 (7,980) 
Total Expenditures 193,500 252,000 372 370 (120,370} 

Excess (Deficiency) of Revenues 
over ( under) Expenditmes 1,349 (32,900) (23,771) 9,129 
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Town of Gibsland 
Statement of Revenues, Expenditures, and Changes 

in Fund Balances - Budget and Actual 
General Fund 
For the Year Ended June 30, 2024 

Operating transfers in 
Operating transfers out 

Total Other Financing Sources (Uses) 

Net Change in Fund Balance 

Fund Balance (Deficit) at Beginning of Year 
Prior Period Adjustment 
Fund Balance (Deficit) at End of Year 

Notes to the Schedule 

Budgeted Amounts 

Original Final 

0 0 

1,349 (32,900) 

0 0 
0 0 

$1,349 ($32,900) 

( 1) method of budgetary accounting - modified accrual basis 

Schedule l (Continued) 

Actual Favorable 
Amounts (Unfavorable) 

GAAP Basis Variance 
0 0 

(115,048) (115,048) 
(115,048) (115,048) 

(138,819) (105,919) 

275,83 l 275,831 
0 0 

$137,012 $169,912 

(2) explanation of material variances - additional expenditures not included in amended budget line items 

The accompanying notes are an integral pa,t of this schedule. 
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Town of Gibsland 
Justice System Funding Schedule - Collecting/Disbursing Entity 

As Required by Act 87 of the 2020 Regular Legislative Session 
YE 6/30/24 

Cash Basis !'rescn1a\ion 

Beginning Balance of Amounts Collected (i.e. cash on hand) 

Add: Collections 

Criminal Fines - Other 

Other {do not include collections that flt into more specific categories above) 

Subtotal Collections 

Less: Disbursements To Governments & Nonprofits: (Must include one agency name and one 
collection type on each line and may require multiple lines for the same agency 1fmore llian one 
collection type is applicable. Additional rows may be added as necessary. ) 

None 

Less: Amounts Retained by Collecting Agency 

Collection Fee for Collecting/Disbursing to Others Based on Percentage of Collection 

Collection Fee for Collecting/Disbursing to Others Based on Fixed Amount 

Amounts "Self-Disbursed" to Collecting Agency (11111st Include a separate //11efor each 
col/ec/io11 type, as applicable) - Example: Criminal Fines - Other (Additional rows may be 
added as necessmJ') 

Less: Disbursements to Individuals/3rd Party Collection or Processing Agencies 

Civil Fee Refunds 

Bond Fee Refunds 

Restitution Payments to Individuals (additional detail is not required) 

Other Disbursements to lndividuals (additional detail is not required) 

Payments to 3rd Party Collection/Processing Agencies 

Subtotal Disbursements/Retainage 

Total: Ending Balance of Amounts Collected but not Disbursed/Retained (i.e. cash on hand) 

Ending Balance of"Partial Payments" Collected but not Disbursed (only applies 1fcol/ecli11g 
agency does not disburse partial payments until /111/y collected) - This balance is included ill 
tlte Ending Balance of Amounts Collected bu/ not Disbursed/Retained abol'e. 

Other Information: 

Ending Balance of Total Amounts Assessed but not yet Collected (i.e. receivable balance) 

Total Waivers During the Fiscal Period (i.e. 11011-caslt reduclion ofrecei1•ab/e balances, such as 
time served or c01m11um1y sen•lce) 

Schedule 2 

First Six Month Second Six 
Period Ended Month Period 

12/J 1/23 Ended 6130/24 

0.00 0.00 

0.00 17,384.00 

0.00 0,00 

0.00 17,384.00 

0.00 0.00 

0,00 0.00 

0.00 17,384.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 17 384.00 

0.00 0.00 

0.00 0.00 I 

0.00 0.00 

0.00 0,00 
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OTHER SUPPLEMENTAL SCHEDULES 
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Town of Gibsland 
Schedule of Compensation Paid Board Members 
For the Year Ended June 30, 2024 

Board Member 
Jeannie Richardson, Mayor 
Diana Pearson 
Gary Durham 
Julius Pearson 
Debra Rushing 
Angela Adams 

Total 

Amount 
13,000 
2,425 
2,525 
3,825 
2,625 
2 600 

$27,000 

The accompanying notes are an integral part of this schedule. 

Schedule 3 
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Town of Gibsland 
Schedule of Compensation, Benefits and Other Payments 

to Agency Head 
For the Year Ended June 30, 2024 

Agency Head Name: Jeannie Richardson, Mayor 

Purpose 
Per diem 
Reimbursements 
Travel - mileage reimbursement 

$13,000 
21 
98 

Schedule 4 
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OTHER REPORTS 
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Wade & Perry, CPAs 
A Professional Accounting Corporation 
Members: AICPA/ Society ofLCPA's 

REPORT ON COMPLIANCE AND OTHER MATTERS AND ON 
INTERNAL CONTROL OVER FINANCIAL REPORTING BASED 
ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN 
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

Mayor and Town Council 
Town of Gibsland 
Gibsland, Louisiana 

Independent Auditor's Report 

We have audited, in accordance with auditing standards generally accepted in the United States of America 
and the standards applicable to financial audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States, the financial statements of the governmental activities, the 
business-type activities, each major fund, and the aggregate remaining fund information of the Town of 
Gibsland ("Town") as of and for the year ended June 30, 2024, and the related notes to the financial 
statements, which collectively comprise the Town's basic financial statements, and have issued our report 
thereon dated October 24, 2025. 

Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the Town's internal control 
over financial reporting (internal control) to determine the audit procedures that are appropriate in the 
circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose 
of expressing an opinion on the effectiveness of Town's internal control. Accordingly, we do not express 
an opinion on the effectiveness of the Town's internal control. 

Our consideration of internal control was for the limited purpose described in the preceding paragraph and 
was not designed to identify all deficiencies in internal control that might be material weaknesses or 
significant deficiencies and therefore, material weaknesses of significant deficiencies may exist that were 
not identified. However, as described in the accompanying Schedule of Findings and Questioned Costs, we 
identified ce1iain deficiencies in internal control that we consider to be material weaknesses and significant 
deficiencies. 

A deficiency in internal control exists when the design or operation of a control does not allow management 
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct 
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in 
internal control such that there is a reasonable possibility that a material misstatement of the entity's 
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financial statements will not be prevented, or detected and corrected on a timely basis. We consider the 
deficiencies described in the accompanying Schedule of Findings and Questioned Costs to be material 
weaknesses. 2024-01, 2024-03, 2024-08, and 2024-12. 

A sign/ficant deficiency is a deficiency, or a combination of deficiencies, in intemal control that is less 
severe than a material weakness, yet important enough to merit attention by those charged with governance. 
We consider the deficiencies described in the accompanying Schedule of Findings and Questioned Costs 
to be significant deficiencies. 2024-02, 2024-04, 2024-07, and 2024-011. 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether Town's financial statements are free of material 
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, 
and grant agreements, noncompliance with which could have a direct and material effect on the 
determination of financial statements amounts. However, providing an opinion on compliance with those 
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The 
results of our tests disclosed instances of noncompliance or other matters that are required to be reported 
under Government Auditing Standards and which are described in the accompanying schedule of findings 
and responses as items 2024-05, 2024-06, 2024-09 and 2024-10. 

Town's Response to Findings 

The Town's response to the findings identified in our audit is described in the accompanying schedule of 
findings and responses. Town's response was not subjected to the auditing procedures applied in the audit 
of the financial statements and, accordingly, we express no opinion on it. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance 
and the result of that testing, and not to provide an opinion on the effectiveness of the entity's internal 
control or on compliance. This report is an integral part of an audit performed in accordance with 
Govemment Auditing Standards in considering the entity's intemal control and compliance. Accordingly, 
this communication is not suitable for any other purpose. 

v)aA;~ 
Ruston, Louisiana 
October 24, 2025 
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Town of Gibsland 
Schedule of Findings and Questioned Costs 

For the Year Ended June 30, 2024 

PART I. Summary of Audit Results 

Financial statement audit 

I. The type of audit report issued was unqualified. 

Schedule 5 

2. There were eight significant deficiencies required to be disclosed by Governmental Auditing 
Standards issued by the Comptroller General of the United States of America. Three of these 
significant deficiencies were reported as material weakness. 

3. There was four instances of noncompliance considered material, as defined by the Government 
Auditing Standards, to the financial statement. 

Audit of Federal Awards 

None 

32 



PART II. Findings related to financial statements which are required to be repmied in accordance with 
Governmental Auditing Standards generally accepted in the United States of America: 

2024-01. Significant deficiency in internal control over financial reporting 

Condition: Management has chosen to engage the auditor to propose certain year-end adjusting entries and 
to prepare their annual financial statements. This condition is intentional by management based upon the 
the cost effectiveness of acquiring the ability to prepare financial statements in accordance with generally 
accepted accounting principles. In relation to this decision, internal controls over the preparation of year-end 
adjusting entries and annual financial statements, complete with notes, in accordance with generally accepted 
accounting principles, have not been established. Four bank accounts were not reconciled nor entered in the 
general ledger for the year ended June 30, 2024. 

Criteria: Considered material weakness if town cannot apply generally accepting accounting principles. 

Cause: The town does not have staff capable of preparing report and notes and applying generally accepting 
accounting principles. 

Effect: Potential misstatements in financial statements may not be detected. 

Recommendation: No recommendation is made for this deficiency. Management must dete1:mine whether 
the benefit from an internal control exceeds its cost, and therefore it may be impractical to correct all 
deficiencies required to be reported under SAS 112. The cost benefit analysis is not a factor in the reporting 
requirement of SAS 112. We do not believe that correcting the significant deficiency as described above 
would be cost effective or practical for the Town. The Town does need to make sure all bank accounts are 
entered and reconciled in order for the board to make informed, educated decisions. 

2024-02. Lack of segregation of duties 

Condition: Due to limited personnel, the Town does not have an adequate segregation of duties regarding 
its accounting and reporting system to maintain a complete system ofinternal control. This finding is entity 
wide. 

Criteria: It is considered good business practice to have segregation of duties wherever possible. 

Cause: The town clerk is responsible for many duties related to cash, receivables, billing, collections, 
posting, reconciling, and payroll. 

Effect: There is a potential for fraud due to lack of checks and balances and misstatements in financial 
statements may not be detected. 

Recommendation: Accounting duties should be further segregated and proper approval steps implemented. 
A system of checks and balances should be set up for the town. A clear chain of command should be 
established. 
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2024-03. Internal control over disbursements is inadequate. This finding is entity wide. 

Condition: Eight of the 40 randomly selected disbursements were posted to an incorrect account. Five 
payroll disbursements did not have properly approved time sheets. One disbursement had only one approved 
signature. Three disbursements did not have proper supporting documentation. One disbursements for a 
garnishment did not have proper supporting documentation. A total of 5 missing check numbers from the 
general ledger could not be located to be examined. 

Criteria: Internal controls should be set up for all areas. 

Cause: Supporting documentation was not kept in a central location. 

Effect: Expenditures and payroll expenses may be misstated and is at risk for fraud. 

Recommendation: The Town should maintain adequate supporting documentation for all disbursements. 
Check signers should not sign any disbursements without proper suppot1ing documentation attached. 

2024-04. No shel'iff sale performed for uncollected property taxes 

Condition: The Town did not have a sheriff sale done for uncollected property taxes. 

Criteria: State statute requires the town to collect property taxes. When those taxes are not collected, the 
Town is to have a sheriff sale. 

Cause: The Town did not have appropriate software to keep track of who had paid and who had not in order 
to give the sheriff a listing by property. 

Effect: Revenues and accounts receivable may be understated and at risk for fraud. 

Recommendation: We recommend that the Town maintain records of all paid and unpaid property taxes and 
submit that information to the sheriffs office for sheriff sale. The Town should also consult with legal 
representation regarding this issue. 

2024-05. Failing to file financial statements pursuant to R.S. 24:513B.(3) 

Condition: The Town's audited financial statements were not completed and submitted to the Louisiana 
Legislative Auditor's office by the statutmy date of December 31, 2024. 

Criteria: State law requires audited financial statements of governments to be submitted within six months 
of year end. 

Cause: Management did not provide all necessary information in time for the external auditor to complete 
the audit by its due date. 

Effect: Material noncompliance relating to the financial statements. 
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Recommendation: Management should have financial records completed in a timely manner. 

2024-06. Budget violation 

Condition: The Town did not adopt a balanced budget with approved expenditures not exceeding the total 
estimated funds available. For the year ended June 30, 2024, the General fund actual expenditures exceeded 
budgeted expenditures by more than 5% ( or $235,418). 

Criteria: According to LRS 39: 1309, the adopted budget shall be balanced with approved expenditures not 
exceeding the total estimated funds available. According to LRS 39: 1310, failing to amend the budget when 
necessary is a violation of the local government budget act. 

Cause: Management did not consider beginning funds available when preparing the budgets. Management 
underbudgeted various expenditures and transfers. 

Effect: Compliance violation of local budget law 

Recommendation: Government officials should follow the local government budget act as it pertains to 
preparing, adopting, monitoring, and amending the budget. 

2024-07. Significant deficiency in internal controls over payroll and related 1·ecords 

Condition: Payroll taxes were not filed accurately and paid timely. Supplemental pay was not recorded with 
payroll records, and therefore payroll taxes were not paid on that pay. Sick and vacation records are not kept 
according to policy. 

Criteria: Internal controls should be set up for all areas. 

Cause: Staff is not aware of payroll rules and regulations. 

Effect: Internal control violation and potential errors in payroll disbursements. 

Recommendation: Employees involved in the payroll function need to understand payroll rules and 
regulations and the town's policy concerning sick and vacation pay. 

2024-08. Significant deficiency in internal controls over utility billing and receipts 

Condition: Beginning in June, 2020, the Town started billing the minimum amount for all residents. We 
could not trace payments to the daily total for each deposit. 

Criteria: Internal controls should be set up for all areas. 

Cause: Town did not read meters for correct usage and just charged minimum 2,000 gallons. 

Effect: There is a potential for fraud due to lack of checks and balances and misstatements in financial 
statements may not be detected. 
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Recommendation: The Town should immediately update the billing system for the correct usage for each 
customer. 

2024-09. Municipality improperly classified as Town 

Condition: Gibsland is operating as a town and has five elected aldermen. 

Criteria: LRS 33 :342 (A)(l) 

Cause: Federal census indicated Gibsland has less than 1,001 inhabitants so it should be classified as a 
village and only have 3 members on council 

Effect: Violation ofLRS 33:342(A)(l) 

Recommendation: Town should adopt resolution requesting governor change the town's classification to 
a village and send the resolution to the Governor's Office. 

2024-10. Violations of Article VII, Section 14 

Condition: Two employees were given raises that were not recorded as approved in the minutes. One 
employee was paid for too many sick and vacation hours according to payroll records. 

Criteria: Article VII, Section 14 states in part "funds, credit, property, or things of value shall not be loaned, 
pledged, or donated to of for any person, association, or corporation, public or private"; and LRS 42: 1461 
(A) states " ... and employees of any public entity ... assume a personal obligation not to misappropriate, 
misapply, convert, misuse, or otherwise wrongfully take any funds, property, or other thing of value 
belonging to or under the custody or control of the public entity in which they ... are employed." 

Cause: Pay increases for two employees included no authorized supporting documentation. One employee 
was paid for too many sick and vacation hours according to payroll records. 

Effect: Violation of Louisiana Constitution Article VII, Section 14 

Recommendation: The Town should comply with state law ensuring salaries and hourly wages are board 
approved and set by ordinance. The Town should maintain records of sick and vacation time earned and used 
according to town policy. 

2024-11. Customer deposits balance requirement underfunded, 

Condition: The Town does not have the required balance set aside for the total amount of customer deposits. 

Criteria: Municipalities are required to set aside customer deposits and not use these funds for operating 
purposes. 

Cause: The Town does not have the total balance of customer deposits earmarked separately. 
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Effect: Noncompliance with reserve reqnirements. 

Recommendation: The Town should transfer the amount required to fully fund the balance of customer 
deposits. 

2024-12. Misappropriation of funds 

Condition: One employee closed her account without paying the balance. She then opened a new account 
and entered "payments" into the utility system that were not made. After year end these details were 
discovered and the services were cut off for nonpayment. A payment plan was setup for the balance owed 
including keeping the account current. 

Criteria: LRS 14:67 (A) states "theft is the misappropriation or taking of anything of value which belongs 
to another, either without the consent of the other to the misappropriation or taking, or by means of 
fraudulent conduct, practices, or representations. An intent to deprive the other permanently of whatever 
may be the subject of the misappropriation or taking is essential." 

Cause: An employee falsely adjusted their utility account and their boyfriend's utility account. 

Effect: Misappropriation of assets 

Recommendation: The Town should monitor utility accounts of employees involved in the operations of the 
utility software. 
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Louisiana Legislative Auditor's Finding Template for Reporting Fraud and Misappropriations 

AGENCY NAME: TOWN OF GIBSLAND 

FISCAL YEAR END: JUNE 30, 2024 

# ELEMENT OF FINDING 

1 A general statement describing the 
fraud or misappropriation that 
occurred. 

2 A description of the funds or assets 
that were the subject of the fraud or 
misappropriation (ex., utility receipts, 
petty cash, computer equipment). 

3 The amount of funds or approximate 
value of assets involved. 

4 The department or office in which the 
fraud or misappropriation occurred. 

5 The period of time over which the 
fraud or misappropriation occurred. 

6 The title/agency affiliation of the 
person who committed or is believed 
to have committed the act of fraud or 
misappropriation. 

7 The name of the person who 
committed or is believed to have 
committed the act of fraud or 
misappropriation, if formal charges 
have been brought against the person 
and/or the matter has been 
adjudicated. 

8 Is the person who committed or is 
believed to have committed the act of 
fraud still employed by the agency? 

9 If the person who committed or is 
believed to have committed the act of 
fraud is still employed by the agency, 
do they have access to assets that 
may be subject to fraud or 
misappropriation? 

10 Has the agency notified the 
appropriate law enforcement body 
about the fraud or misappropriation? 

11 What is the status of the investigation 
at the date of the 
auditor's/accountant's report? 

12 If the investigation is complete and 
the person believed to have 
committed the act of fraud or 

RESPONSE 
Utility clerk intentionally falsified 
payment records for her and 
boyfriend's accounts 
Utility receipts 

$1,356 

Utility department 

January, 2024 to June, 2025 

Utility clerk 

Sherandricka Sneed; formal 
charges have not been brought 
against the person 

No 

NA 

Yes 

She has signed an agreement to 
repay total amount due 

No charges have been filed 
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Louisiana Legislative Auditor's Finding Template for Reporting Fraud and Misappropriations 

AGENCY NAME: TOWN OF GIBSLAND 

FISCAL YEAR END: JUNE 30, 2024 
misappropriation has been identified, 
has the agency filed charges against 
that person? 

13 What is the status of any related 
adjudication at the date of the 
auditor's/accountant's report? 

14 Has restitution been made or has an 
insurance claim been filed? 

15 Has the agency notified the Louisiana 
Legislative Auditor and the District 
Attorney in writing, as required by 
Louisiana Revised Statute 24:523 
(Applicable to local governments only) 

16 Did the agency's internal controls 
allow the detection of the fraud or 
misappropriation in a timely manner? 

17 If the answer to the last question is 
"no," describe the control 
deficiency/significant 
deficiency/material weakness that 
allowed the fraud or misappropriation 
to occur and not be detected in a 
timely manner. 

18 Management's plan to ensure that 
the fraud or misappropriation does 
not occur in the future 

NA 

She has signed an agreement to 
repay total amount due 
Yes 

No 

Utility clerk showed that 
payments were made when they 
were not made. Another person 
does not check the utility clerk 
account 

She has been fired and town 
clerk and mayor will check all 
employees utility accounts going 
forward 
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Town of Gibsland 
Summary of Prior Year Findings 

For the Year Ended June 30, 2024 

Schedule 6 

A. INTERNAL CONTROL AND COMPLIANCE MATERIAL TO THE FINANCIAL 
STATEMENTS 

2023-01. General accounting insufficient 
Conclusion: Unresolved - See 2024-0 I 

2023-02. Lack of segregation of duties 
Conclusion: Unresolved - See 2024-02 

2023-03. Inadequate internal control over disbursements 
Conclusion: Umesolved - See 2024-03 

2023-04. No sheriff sale for uncollected property taxes 
Conclusion: Unresolved - See 2024-04 

2023-05. Late repott submission 
Conclusion: Unresolved - See 2024-05 

2023-06. Budget violation 
Conclusion: Unresolved - See 2024-06 

2023-07. Payroll taxes not paid timely, supplemental pay not included, sick/vacation records not according 
to town policy 
Conclusion: Unresolved - See 2024-07 

2023-08. Inadequate internal control over utility billing and receipts 
Conclusion: Unresolved - See 2024-08 

2023-09. Municipality improperly classified as Town 
Conclusion: Unresolved - See 2024-09 

2023-10. Article VII, Section 14 violation 
Conclusion: Unresolved - See 2024-10 

B. INTERNAL CONTROL AND COMPLIANCE MATERIAL TO FEDERAL A WARDS 

None 
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TOWN OF GIBSLAND 
P.O. Box 309 

Gibsland, LA 71028 

CORRECTIVE ACTION PLAN 
For the Year Ended June 30, 2024 

Town of Gibsland hereby submits the following corrective action plan as referenced in the Findings and 
Questioned Costs: 

2024-01. The Town agrees with the recommendations and intends to implement them immediately. 

2024-02. The Town agrees with the recommendations and intends to implement them immediately. 

2024-03. The Town agrees with the recommendations and intends to implement them immediately. 

2024-04. The Town agrees with the recommendations and intends to implement them immediately. 

2024-05. The Town agrees with the recommendations and intends to implement them immediately. 

2024-06. The Town agrees with the recommendations and intends to implement them immediately. 

2024-07. The Town agrees with the recommendations and intends to implement them immediately. 

2024-08. The Town agrees with the recommendations and intends to implement them immediately. 

2024-09. The Town agrees with the recommendations and intends to implement them immediately. 

2024-10. The Town agrees with the recommendations and intends to implement them immediately. 

2024-11. The Town agrees with the recommendations and intends to implement them immediately. 

2024-12. The Town agrees with the recommendations and intends to implement them immediately. 
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Wade & Perry, CPAs 
A Professional Accounting Corporation 
Members: AICPA/ Society ofLCPA's 

INDEPENDENT ACCOUNTANT'S REPORT 
ON APPL YING AGREED-UPON PROCEDURES 

FOR THE YEAR ENDED JUNE 30, 2024 

To the Governing Board of the Town of Gibsland and the Louisiana Legislative Auditor: 

We have performed the procedures enumerated below on the control and compliance (CIC) areas 
identified in the Louisiana Legislative Auditor's (LLA's) Statewide Agreed-Upon Procedures 
(SAUPs) for the fiscal period July 1, 2023 through June 30, 2024. The Town of Gibsland's 
management is responsible for those CIC areas identified in the SAUPs. 

The Town of Gibsland has agreed to and acknowledged that the procedures performed are 
appropriate to meet the intended purpose of the engagement, which is to perform specified 
procedures on the CIC areas identified in LLA's SAUPs for the fiscal period July 1, 2023 through 
June 30, 2024. Additionally, LLA has agreed to and acknowledged that the procedures performed 
are appropriate for its purposes. This report may not be suitable for any other purpose. The 
procedures performed may not address all the items of interest to a user of this report and may not 
meet the needs of all users of this repmt and, as such, users are responsible for determining whether 
the procedures performed are appropriate for their purposes. 

The procedures and associated findings are as follows: 

1) Written Policies and Procedures 

I. Obtain and inspect the entity's written policies and procedures and observe whether they 
address each of the following categories and subcategories if applicable to public funds 
and the entity's operations: 1 

a) Budgeting, including preparing, adopting, monitoring, and amending the budget. 

b) Purchasing, including (1) how purchases are initiated, (2) how vendors are added 
to the vendor list, (3) the preparation and approval process of purchase requisitions 
and purchase orders, (4) controls to ensure compliance with the Public Bid Law, 
and (5) documentation required to be maintained for all bids and price quotes. 

c) Disbursements, including processing, reviewing, and approving. 

1 For governmental organizations, the practitioner may eliminate those categories and subcategories 
not applicable to the organization's operations. For quasi-public organizations, including nonprofits, 
the practitioner may eliminate those categories and subcategories not applicable to public funds 
administered by the quasi-public. 
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d) Receipts/Collections, including receiving, recording, and preparing deposits. Also, 
policies and procedures should include management's actions to determine the 
completeness of all collections for each type of revenue or agency fund additions 
( e.g., periodic confirmation with outside parties, reconciliation to utility billing 
after cutoff procedures, reconciliation of traffic ticket number sequences, agency 
fund forfeiture monies confirmation). 

e) Payro/f/Pers01111el, including (1) payroll processing, (2) reviewing and approving 
time and attendance records, including leave and overtime worked, and (3) approval 
process for employee rates of pay or approval and maintenance of pay rate 
schedules. 

f) Contracting, including (1) types of services requiring written contracts, (2) 
standard terms and conditions, (3) legal review, (4) approval process, and (5) 
monitoring process. 

g) Travel and Expense Reimbursement, including (1) allowable expenses, (2) dollar 
thresholds by category of expense, (3) documentation requirements, and ( 4) 
required approvers. 

h) Credit Cards (and debit cards,fuel cards, purchase cards, if applicable), including 
(1) how cards are to be controlled, (2) allowable business uses, (3) documentation 
requirements, (4) required approvers of statements, and (5) monitoring card usage 
(e.g., determining the reasonableness of fuel card purchases). 

i) Etftics2, including (1) the prohibitions as defined in Louisiana Revised Statute 
(R.S.) 42: 1111-1121, (2) actions to be taken if an ethics violation takes place, (3) 
system to monitor possible ethics violations, and (4) a requirement that 
documentation is maintained to demonstrate that all employees and officials were 
notified of any changes to the entity's ethics policy. 

j) Debt Service, including (1) debt issuance approval, (2) continuing 
disclosure/EMMA reporting requirements, (3) debt reserve requirements, and ( 4) 
debt service requirements. 

k) Information Technology Disaster Recove1y/B11siness Continuity, including (1) 
identification of critical data and frequency of data backups, (2) storage of backups 
in a separate physical location isolated from the network, (3) periodic 
testing/verification that backups can be restored, (4) use ofantivirus software on all 
systems, ( 5) timely application of all available system and software 
patches/updates, and ( 6) identification of personnel, processes, and tools needed to 
recover operations after a critical event. 

2 The Louisiana Code of Governmental Ethics (Ethics Code) Is generally not applicable to nonprofit 
entitles but may be applicable in certain situations, such as councils on aging. If the Ethics Code is 
applicable to a nonprofit, the nonprofit should have written policies and procedures relating to ethics. 
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1) Preve11tio11 of Sexual Harass111e11t, including R.S. 42:342-344 requirements for(!) 
agency responsibilities and prohibitions, (2) annual employee training, and (3) 
annual reporting. 

Procedures performed. Noted the following exceptions: 

Exceptions: The written policies and procedures did not contain some of the required information 
for disbursements, receipts/collections, contracting, credit cards, ethics, debt service, and 
information technology disaster recovery/business continuity sections. 

2) Board or Finance Committee3 

1. Obtain and inspect the board/finance committee minutes for the fiscal period, as well as 
the board's enabling legislation, charter, bylaws, or equivalent document in effect during 
the fiscal period, and 

1. Observe that the board/finance committee met with a quorum at least monthly, or 
on a frequency in accordance with the board's enabling legislation, charter, bylaws, 
or other equivalent document. 

ii. For those entities reporting on the governmental accounting model, observe 
whether the minutes referenced or included monthly budget-to-actual comparisons 
on the general fund, quarterly budget-to-actual comparisons, at a minimum, on all 
proprietary funds4, and semi-annual budget-to-actual comparisons, at a minimum, 
on all special revenue funds. Altematively, for those entities reporting 011 the 11ot­
for-profit accounting model, observe that the minutes r~ferenced or included 
financial activity relating lo public fimds 5 if those public fimds comprised more 
than 10% of the entity's collections during the.fiscal period. 

iii. For governmental entities, obtain the prior year audit report and observe the 
unassigned fund balance in the general fund. If the general fund had a negative 
ending unassigned fund balance in the prior year audit report, observe that the 
minutes for at least one meeting during the fiscal period referenced or included a 
formal plan to eliminate the negative unassigned fund balance in the general fund. 

1v. Observe whether the board/finance committee received written updates of the 
progress of resolving audit finding(s), according to management's corrective 
action plan at each meeting until the findings are considered fully resolved.6 

3 These procedures are not applicable to entitles managed by a single elected official, such as a sheriff 
or assessor. 
4Proprletary fund types are defined under GASB standards and Include enterprise and Internal service 
funds. The related procedure addresses these funds as a way to verify that boards are provided with 
financial Information necessary to make Informed decisions about entity operations, including 
proprietary operations that are not required to be budgeted under the Local Government Budget Act. 
5 R.S. 24:513 (A)(l)(b)(iv) defines public funds. 
6 No exception is necessary If management's opinion Is that the cost of taking corrective action for 
findings related to Improper segregation of duties or inadequate design of controls over the 
preparation of the financial statements being audited exceeds the benefits of correcting those findings. 
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Procedures performed. Noted the following exceptions: 

Exceptions: The board minutes did not contain some of the required information. 

3) B"nk Reco11ci/i(lfio11s 

1. Obtain a listing of entity bank accounts for the fiscal period from management and 
management's representation that the listing is complete. Ask management to identify the 
entity's main operating account. Select the entity's main operating account and randomly 
select 4 additional accounts7 (or all accounts if less than 5). Randomly select one month 
from the fiscal period, obtain and inspect the corresponding bank statement and 
reconciliation for each selected account, and observe that: 

i. Bank reconciliations include evidence that they were prepared within 2 months of 
the related statement closing date ( e.g., initialed and dated or electronically logged); 

ii. Bank reconciliations include written evidence that a member of management or a 
board member who does not handle cash, post ledgers, or issue checks has reviewed 
each bank reconciliation within 1 month of the date the reconciliation was prepared 
( e.g., initialed and dated or electronically logged); and 

iii. Management has documentation reflecting it has researched reconciling items that 
have been outstanding for more than 12 months from the statement closing date, if 
applicable. 

Procedures performed. Noted the following exceptions: 

Exceptions: Two bank accounts were not reconciled within 2 months of closing date. Three bank 
accounts were not reconciled at all. None of the bank accounts had proof of being reviewed. None 
of the bank accounts had proof of outstanding items being researched. 

4) Collectio11s (excludi11g electronic funds trm1sfers)8 

A. Obtain a listing of deposit sites9 for the fiscal period where deposits for cash/checks/money 
orders (cash) are prepared and management's representation that the listing is complete. 
Randomly select 5 deposit sites ( or all deposit sites if less than 5). 

No exceptions. 

7 Accounts selected may exclude savings and investment accounts that are not part of the entity's 
dally business operations. 
8 The Collections category is not required to be performed if the entity has a third-party contractor 
performing all collection functions (e.g., receiving collections, preparing deposits, and making 
deposits). 
9 A deposit site Is a physical location where a deposit Is prepared and reconciled. 
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B. For each deposit site selected, obtain a listing of collection locations 10 and management's 
representation that the listing is complete. Randomly select one collection location for 
each deposit site (e.g., 5 collection locations for 5 deposit sites), obtain and inspect written 
policies and procedures relating to employee job duties (if there are no written policies or 
procedures, then inquire of employees about their job duties) at each collection location, 
and observe that job duties are properly segregated at each collection location such that 

No exceptions 

i. Employees responsible for cash collections do not share cash drawers/registers; 

ii. Each employee responsible for collecting cash is not also responsible for 
preparing/making bank deposits, unless another employee/official is responsible 
for reconciling collection documentation (e.g., pre-numbered receipts) to the 
deposit; 

iii. Each employee responsible for collecting cash is not also responsible for posting 
collection entries to the general ledger or subsidiaty ledgers, unless another 
employee/official is responsible for reconciling ledger postings to each other and 
to the deposit; and 

iv. The employee(s) responsible for reconciling cash collections to the general ledger 
and/or subsidiary ledgers, by revenue source and/or custodial fund additions, is 
(are) not also responsible for collecting cash, unless another employee/official 
verifies the reconciliation. 

Procedures performed. Noted the following exceptions: 

Exceptions: Employees share a common drawer. The same employee responsible for collecting 
cash is also responsible for preparing/making deposits, posting to the general ledger, and 
reconciling to subsidiary ledger. 

C. Obtain from management a copy of the bond or insurance policy for theft covering all 
employees who have access to cash. Observe that the bond or insurance policy for theft 
was in force during the fiscal period. 

No exceptions. 

D. Randomly select two deposit dates for each of the 5 bank accounts selected for Bank 
Reconciliations procedure #3A (select the next deposit date chronologically ifno deposits 
were made on the dates randomly selected and randomly select a deposit if multiple 
deposits are made on the same day). Alternatively, the practitioner may use a source 
document other than bank statements when selecting the deposit dates for testing, such as 
a cash collection log, daily revenue report, receipt book, etc. Obtain supporting 
documentation for each of the 10 deposits and 

10 A collection location is a physical location where cash is collected. An entity may have one or more 
collection locations whose collections are brought to a deposit site for deposit. For example, In a 
school district a collection location may be a classroom and a deposit site may be the school office. For 
school boards only, the practitioner should consider the deposit site and collection location to be the 
same If there Is a central person (secretary or bookkeeper) through which collections are deposited. 
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1. Observe that receipts are sequentially pre-numbered. 11 

11. Trace sequentially pre-numbered receipts, system reports, and other related 
collection documentation to the deposit slip. 

iii. Trace the deposit slip total to the actual deposit per the bank statement. 

iv. Observe that the deposit was made within one business day of receipt12 at the 
collection location (within one week if the depositoty is more than 10 miles from 
the collection location or the deposit is less than $100 aud the cash is stored securely 
in a locked safe or drawer). 

v. Trace the actual deposit per the bank statement to the general ledger. 

Procedures performed. The Town does not utilize sequentially pre-numbered receipts. 

Exceptions: Two (2) of eight deposits were not entered into the general ledger. 

5) Non-Payroll Disbursements (excluding cant purchases, tl'(/vel reimbursements, and petty 
cash purchases) 

1. Obtain a listing of locations that process payments for the fiscal period and management's 
representation that the listing is complete. Randomly select 5 locations ( or all locations if 
less than 5). 

No exceptions. 

2. For each location selected under procedure #SA above, obtain a listing of those employees 
involved with non-payroll purchasing and payment functions. Obtain written policies and 
procedures relating to employee job duties (if the agency has no written policies and 
procedures, then inquire of employees about their job duties), and observe that job duties 
are properly segregated such that 

i. At least two employees are involved in initiating a purchase request, approving a 
purchase, and placing an order or making the purchase; 

ii. At least two employees are involved in processing and approving payments to 
vendors; 

iii. The employee responsible for processing payments is prohibited from 
adding/modifying vendor files, unless another employee is responsible for 
periodically reviewing changes to vendor files; 

iv. Either the employee/official responsible for signing checks mails the payment or 
gives the signed checks to an employee to mail who is not responsible for 
processing payments; and 

11 The practitioner Is not required to test for completeness of revenues relative to classroom 
collections by teachers. 

12 As required by Louisiana Revised Statute 39: 1212. 

6IPage 



v. Only employees/officials authorized to sign checks approve the electronic 
disbursement (release) of funds, whether through automated clearinghouse (ACH), 
electronic funds transfer (EFT), wire transfer, or some other electronic means. 

Procedures performed. Noted the following exceptions: 

Exceptions: The employee responsible for processing payments also adds/modifies vendor files. 
The employee responsible for processing payments also mails out the payments. 

[Note: Findings related to controls that constrain the legal authority of certain public officials 
(e.g., mayor ofa Lawrason Act municipality) should not be reported.} 

3. For each location selected under procedure #SA above, obtain the entity's non-payroll 
disbursement transaction population (excluding cards and travel reimbursements) and 
obtain management's representation that the population is complete, Randomly select 5 
disbursements for each location, obtain supporting documentation for each transaction, and 

1. Observe whether the disbursement, whether by paper or electronic means, matched 
the related original itemized invoice and supporting documentation indicates that 
deliverables included on the invoice were received by the entity, and 

ii. Observe whether the disbursement documentation included evidence ( e.g., 
initial/date, electronic logging) of segregation of duties tested under procedure #SB 
above, as applicable, 

Procedures performed. Noted the following exceptions: 

Exceptions: None of the 5 disbursements included evidence of segregation of duties. 

4. Using the entity's main operating account and the month selected in Bank Reconciliations 
procedure #3A, randomly select 5 non-payroll-related electronic disbursements (or all 
electronic disbursements if less than 5) and observe that each electronic disbursement was 
(a) approved by only those persons authorized to disburse funds (e.g., sign checks) per the 
entity's policy, and (b) approved by the required number of authorized signers per the 
entity's policy. Note: If no electronic payments were made fi'om the main operating 
account during the month selected the practitioner should select an alternative month 
and/or account/or testing that does include electronic disbursements. 

No exceptions. 

6) Credit Cards/Debit Cards/Fuel Cards/Purchase Cards (Cards) 

A Obtain from management a listing of all active credit cards, bank debit cards, fuel cards, 
and purchase cards (cards) for the fiscal period, including the card numbers and the names 
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of the persons who maintained possession of the cards 13
• Obtain management's 

representation that the listing is complete. 

No exceptions. 

B. Using the listing prepared by management, randomly select 5 cards (or all cards ifless than 
5) that were used during the fiscal period. Randomly select one monthly statement or 
combined statement for each card (for a debit card, randomly select one monthly bank 
statement). Obtain supporting documentation, and 

a) Observe whether there is evidence that the monthly statement or combined 
statement and supporting documentation ( e.g., original receipts for credit/debit card 
purchases, exception reports for excessive fuel card usage) were reviewed and 
approved, in writing ( or electronically approved) by someone other than the 
authorized card holder (those instances requiring such approval that may constrain 
the legal authority of certain public officials, such as the mayor of a Lawrason Act 
municipality, should not be reported); and 

b) Observe that finance charges and late fees were not assessed on the selected 
statements. 

Procedures performed. Noted the following exceptions: 

Exceptions: No evidence the statement was approved. Finance charges were assessed. 

C. Using the monthly statements or combined statements selected under procedure #7B 
above, excluding fuel cards, randomly select 10 transactions ( or all transactions ifless than 
10) from each statement, and obtain supporting documentation for the transactions ( e.g., 
each card should have 10 transactions subject to inspection) 14 . For each transaction, 
observe that it is supported by (1) an original itemized receipt that identifies precisely what 
was purchased, (2) written documentation of the business/public purpose, and (3) 
documentation of the individuals participating in meals (for meal charges only). For 
missing receipts, the practitioner should describe the nature of the transaction and observe 
whether management had a compensating control to address missing receipts, such as a 
"missing receipt statement" that is subject to increased scrutiny. 

No exceptions. The entity only has fuel cards. 

13 Including cards used by school staff for either school operations or school activity fund operations. 
14 For example, if 3 of the 5 cards selected were fuel cards, transactions would only be selected for 
each of the 2 credit cards. Conceivably, if all 5 cards randomly selected under procedure #7B were 
fuel cards, procedure #7C would not be applicable. 

Bl Page 



7) Travel and Travel-Related Expense Reimburseme11ts15 (excludi11g card tra11sactio11s) 

A. Obtain from management a listing of all travel and travel-related expense reimbursements 
during the fiscal period and management's representation that the listing or general ledger 
is complete. Randomly select 5 reimbursements and obtain the related expense 
reimbursement forms/prepaid expense documentation of each selected reimbursement, as 
well as the supporting documentation. For each of the 5 reimbursements selected 

Management represented the list obtained was complete. 

i. If reimbursed using a per diem, observe that the approved reimbursement rate is no 
more than those rates established either by the State of Louisiana or the U.S. General 
Services Administration (www.gsa.gov); 

ii. If reimbursed using actual costs, observe that the reimbursement is supported by an 
original itemized receipt that identifies precisely what was purchased; 

iii. Observe that each reimbursement is suppmied by documentation of the 
business/public purpose ( for meal charges, observe that the documentation includes 
the names of those individuals participating) and other documentation required by 
Written Policies and Procedures procedure #IA(vii); and 

1v. Observe that each reimbursement was reviewed and approved, in writing, by 
someone other than the person receiving reimbursement. 

Procedures performed. Noted the following exceptions: 

Exceptions: Four of the 5 reimbursements used incorrect per diem rates for meals. 

8) Co11tracts 

A. Obtain from management a listing of all agreements/contracts for professional services, 
materials and supplies, leases, and construction activities that were initiated or renewed 
during the fiscal period. Alternatively, the practitioner may use an equivalenl selection 
source, such as an active vendor list. Obtain management's representation that the listing 
is complete. Randomly select 5 contracts ( or all contracts if less than 5) from the listing, 
excluding the practitioner's contract, and 

Management represented the list obtained was complete. 

i. Observe whether the contract was bid in accordance with the Louisiana Public Bid 
Law16 

( e.g., solicited quotes or bids, advertised), if required by law; 

15 Non-travel reimbursements are not required to be inspected under this category. 
16 If the entity has adopted the state Procurement Code, replace "Louisiana Public Bid Law" (R.S. 
38:2211 et seq) with "Louisiana Procurement Code." 
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ii. Observe whether the contract was approved by the governing body /board, if 
required by policy or law ( e.g., Lawrason Act, Home Rule Chmier); 

iii. If the contract was amended (e.g., change order), observe that the original contract 
terms provided for such an amendment and that amendments were made in 
compliance with the contract terms ( e.g., if approval is required for any amendment, 
the documented approval); and 

iv. Randomly select one payment from the fiscal period for each of the 5 contracts, 
obtain the supporting invoice, agree the invoice to the contract terms, and observe 
that the invoice and related payment agreed to the terms and conditions of the 
contract. 

Exceptions: No contracts were provided 

9) Payroll mu/ Perso1111el 

A. Obtain a listing of employees and officials17 employed during the fiscal period and 
management's representation that the listing is complete. Randomly select 5 employees or 
officials, obtain related paid salaries and personnel files, and agree paid salaries to 
authorized salaries/pay rates in the personnel files. 

Management represented the list obtained was complete. 

B. Randomly select one pay period during the fiscal period. For the 5 employees or officials 
selected under procedure #9A above, obtain attendance records and leave documentation 
for the pay period, and 

i. Observe that all selected employees or officials 18 documented their daily attendance 
and leave (e.g., vacation, sick, compensatory); 

ii. Observe whether supervisors approved the attendance and leave of the selected 
employees or officials; 

iii. Observe that any leave accrued or taken during the pay period is reflected in the 
entity's cumulative leave records; and 

1v. Observe the rate paid to the employees or officials agrees to the authorized 
salary/pay rate found within the personnel file. 

Procedures performed. Noted the following exceptions: 

Exceptions: Two of the 5 did not have signed proof of documented daily attendance. None had 
supervisor's approval. No leave records were provided. No authorized pay rates were provided. 

17 "Officials" would Include those elected, as well as board members who are appointed. 
18 Generally, officials are not eligible to earn leave and do not document their attendance and leave. 
However, if the official Is earning leave according to a policy and/or contract, the official should 
document his/her daily attendance and leave. 
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C. Obtain a listing of those employees or officials that received termination payments during 
the fiscal period and management's representation that the list is complete. Randomly 
select two employees or officials and obtain related documentation of the hours and pay 
rates used in management's termination payment calculations and the entity's policy on 
termination payments. Agree the hours to the employee's or official's cumulative leave 
records, agree the pay rates to the employee's or official's authorized pay rates in the 
employee's or official's personnel files, and agree the termination payment to entity policy. 

Procedures performed. Noted the following exceptions: 

Exceptions: No cumulative leave records were provided. No authorized pay rates were provided. 

D. Obtain management's representation that employer and employee portions of third-party 
payroll related amounts ( e.g., payroll taxes, retirement contributions, health insurance 
premiums, garnishments, workers' compensation premiums, etc.) have been paid, and any 
associated forms have been filed, by required deadlines. 

Exceptions: Payroll taxes were not paid timely. 

10)Ethics19 

A. Using the 5 randomly selected employees/officials from Payroll and Personnel procedure 
#9A obtain ethics documentation from management, and 

a. Observe whether the documentation demonstrates that each employee/official 
completed one hour of ethics training during the calendar year as required by R.S. 
42: 1170; and 

b. Observe whether the entity maintains documentation which demonstrates that each 
employee and official were notified of any changes to the entity's ethics policy 
during the fiscal period, as applicable. 

Procedures performed. Noted the following exceptions: 

Exceptions: None of the employees completed ethics training. There is no policy for ethics. 

B. Inquire and/or observe whether the agency has appointed an ethics designee as required by 
R.S. 42:1170. 

No ethics designee has been appointed. 

19 The Louisiana Code of Governmental Ethics (Ethics Code) is generally not applicable to nonprofit 
entities but may be applicable in certain situations, such as councils on aging. If the Ethics Code Is 
applicable to a nonprofit, the procedures should be performed. 
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11) Debt Service20 

A. Obtain a listing of bonds/notes and other debt instruments issued during the fiscal period 
and management's representation that the listing is complete. Select all debt instruments 
on the listing, obtain supporting documentation, and observe that State Bond Commission 
approval was obtained for each debt instrument issued as required by Article VII, Section 
8 of the Louisiana Constitution. 

B. Obtain a listing of bonds/notes outstanding at the end of the fiscal period and 
management's representation that the listing is complete. Randomly select one bond/note, 
inspect debt covenants, obtain supporting documentation for the reserve balance and 
payments, and agree actual reserve balances and payments to those required by debt 
covenants (including contingency funds, short-lived asset funds, or other funds required by 
the debt covenants). 

Procedures performed. No exceptions noted. 

12) Fraud Notice21 

A. Obtain a listing of misappropriations of public funds and assets during the fiscal period and 
management's representation that the listing is complete. Select all misappropriations on 
the listing, obtain supporting documentation, and observe that the entity reported the 
misappropriation(s) to the legislative auditor and the district attorney of the parish in which 
the entity is domiciled as required by R.S. 24:523. 

No exceptions 

B. Observe that the entity has posted, on its premises and website, the notice required by R.S. 
24:523.1 concerning the reporting of misappropriation, fraud, waste, or abuse of public 
funds. 

No exceptions. 

20 This AUP category is generally not applicable to nonprofit entities. However, If applicable, the 
procedures should be performed. 
21 Observation may be limited to those premises that are visited during the performance of other 
procedures under the AUPs. The notice Is available for download at www)lil.\il.QQVfbg_tLLIJ<., 
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13) l11formatio11 Tec/1110/ogy Disaster Recovery/Busi11ess Co11ti1111ity 

A. Perform the following procedures, verbally discuss the results with management, and 
repol't "We performed the procedure and discussed the results with management." 

i. Obtain and inspect the entity's most recent documentation that it has backed up its 
critical data (if there is no written documentation, then inquire of personnel 
responsible for backing up critical data) and observe evidence that such backup (a) 
occurred within the past week, (b) was not stored on the government's local server 
or network, and ( c) was encrypted. 

We performed the procedure and discussed the results with management. 

ii. Obtain and inspect the entity's most recent documentation that it has tested/verified 
that its backups can be restored (if there is no written documentation, then inquire 
of personnel responsible for testing/verifying backup restoration) and observe 
evidence that the test/verification was successfully performed within the past 3 
months. 

We performed the procedure and discussed the results with management. 

iii. Obtain a listing of the entity's computers currently in use and their related locations, 
and management's representation that the listing is complete. Randomly select 5 
computers and observe while management demonstrates that the selected 
computers have current and active antivirus software and that the operating system 
and accounting system software in use are currently supported by the vendor. 

We performed the procedure and discussed the results with management. 

B. Randomly select 5 terminated employees ( or all terminated employees if less than 5) using 
the list of terminated employees obtained in Payroll and Personnel procedure #9C. Observe 
evidence that the selected terminated employees have been removed or disabled from the 
network. 

We performed the procedure and discussed the results with management. 

C. Using the 5 randomly selected employees/officials from Payroll and Personnel procedure 
#9A, obtain cybersecurity training documentation from management, and observe that the 
documentation demonstrates that the following employees/officials with access to the 
agency's information technology assets have completed cybersecurity training as 
required by R.S. 42: 126722. The requirements are as follows: 

22 While it appears to be a good practice for charter schools to ensure its employees are trained to 
keep their Information technology assets safe from cyberattack, charter schools do not appear 
required to comply with 42: 1267. An Individual charter school, though, through specific provisions of 
its charter, may mandate that all employees/officials receive cybersecurlty training, 
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• Hired before June 9, 2020 - completed the training; and 
• Hired on or after June 9, 2020 - completed the training within 30 days 

of initial service or employment. 

We performed the procedure and discussed the results with management. 

14) Prevention of Sexual Ha/'{/ssme11t23 

A. Using the 5 randomly selected employees/officials from Payroll and Personnel procedure 
#9A, obtain sexual harassment training documentation from management, and observe that 
the documentation demonstrates each employee/official completed at least one hour of 
sexual harassment training during the calendar year as required by R.S. 42:343. 

Exceptions: No employees received sexual harassment training. 

B. Observe that the entity has posted its sexual harassment policy and complaint procedure 
on its website (or in a conspicuous location on the entity's premises if the entity does not 
have a website). 

No exceptions 

C. Obtain the entity's annual sexual harassment report for the current fiscal period, observe 
that the report was dated on or before February 1, and observe that the report includes the 
applicable requirements ofR.S. 42:344: 

i. Number and percentage of public servants in the agency who have completed the 
training requirements; 

ii. Number of sexual harassment complaints received by the agency; 

iii. Number of complaints which resulted in a finding that sexual harassment occurred; 

1v. Number of complaints in which the finding of sexual harassment resulted in 
discipline or corrective action; and 

v. Amount of time it took to resolve each complaint. 

Exceptions: No reports were filed. 

23 While it appears to be a good practice for charter schools to ensure it has policies and training for 
sexual harassment, charter schools do not appear required to comply with the Prevention of Sexual 
Harassment Law (R.S. 42:341 et seq), An individual charter school, through the specific provisions of 
its charter, may mandate sexual harassment training. 
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We were engaged by the Town of Gibsland to perform this agreed-upon procedures engagement 
and conducted our engagement in accordance with attestation standards established by the 
American Institute of Certified Public Accountants and applicable standards of Government 
Auditing Standards. We were not engaged to and did not conduct an examination or review 
engagement, the objective of which would be the expression of an opinion or conclusion, 
respectively, on those CIC areas identified in the SAUPs. Accordingly, we do not express such an 
opinion or conclusion. Had we performed additional procedures, other matters might have come 
to our attention that would have been reported to you. 

We are required to be independent of the Town of Gibsland and to meet our other ethical 
responsibilities, in accordance with the relevant ethical requirements related to our agreed-upon 
procedures engagement. 

This rep01t is intended solely to describe the scope of testing performed on those CIC areas 
identified in the SAUPs, and the result of that testing, and not to provide an opinion on control or 
compliance. Accordingly, this report is not suitable for any other purpose. Under Louisiana 
Revised Statute 24:513, this repo1t is distributed by the LLA as a public document. 

Ruston, LA 

October 24, 2025 
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October 24, 2025 

Wade & Perry, CPAs 
Ruston,LA 

TOWN OF GIBSLAND 
PO Box 309 

Gibsland, LA 71028 

The following is Management's Response to the 2024 AUP report submitted for the Town of Gibsland. 

WRITTEN POLICIES AND PROCEDURES 
Management will update the policies and procedures as noted. 

BOARD OR FINANCE COMMITTEE 
Management will update board minutes as noted. 

BANK RECONCILIATIONS 
Management will perform reconciliations timely, have someone review the reconciliations, and research 
outstanding items as noted. 

COLLECTIONS 
Management will consider additional controls but due to the town's size and number of employees it 
may not be feasible to implement. Management will begin getting all of the bank accounts' activity 
posted and reconciled as soon as possible. 

NON-PAYROLL DISBURSEMENTS 
Management will consider additional controls but due to the town's size and number of employees it 
may not be feasible to implement. 

CREDIT CARDS 
Management will have someone review the statements. 

TRAVEL A ND RELATED EXPENSES 
Management will research per diem rates and update as needed. 

CONTRACTS 
Management will contact the vendors for copies of contracts 

PAYROLL AND PERSONNEL 
Management will begin documenting daily attendance and supervisor approval. Management will begin 

maintaining leave records and pay rates according to policy. Management will begin paying payroll taxes 
as required. 



ETHICS 
Management will implement practices to complete ethics training and appoint a designee. 

SEXUAL HARASSMENT 
Management will implement practices to complete sexual harassment training and file the required 
reports. 
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