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CAMERON, HINES & COMPANY 
{A Professional Accounting Corporation) 

Certified Public Accountants 

West Monroe, LA 71294-2474 West Monroe, Louisiana 71S91 

INDEPENDENT AUDITORS' REPORT 

Honorable Stephanie Smith, CLA 
Ouachita Parish Assessor 

Report on the Financial Statements 

We have audited the accompanying component unit financial statements of the governmental 
activities and the aggregate remaining fiind information of the Ouachita Parish Assessor, a 
component unit of the Ouachita Parish Police Jury, Louisiana as of and for the year ended 
December 31, 2019, and the related notes to the financial statements, which collectively comprise 
the Assessor's component unit financial statements as listed in the table of contents. 

Management's Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements 
in accordance with accounting principles generally accepted in the United States of America; this 
includes the design, implementation, and maintenance of internal control relevant to the 
preparation and fair presentation of financial statements that are free from material misstatements, 
whether due to fraud or error. 

Auditors' Responsibility 

Our responsibility is to express opinions on these financial statements based on our audit. We 
conducted our audit in accordance with auditing standards generally accepted in the United States 
of America and the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States. Those standards require that 
we plan and perform the audit to obtain reasonable assurance about whether the financial 
statements are free firom material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditor's 
judgment, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error. In making those risk assessments, the auditor considers 
internal control relevant to the entity's preparation and fair presentation of the financial 
statements in order to design audit procedures that are appropriate in the circumstances, but not 
for the purpose of expressing an opinion on the effectiveness of the entity's internal control. 
Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness 
of accounting principles used and the reasonableness of significant accounting estimates made by 
management, as well as evaluating the overall presentation of the financial statements. 
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We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our audit opinions. 

Opinions 

In our opinion, the financial statements referred to above present fairly, in all material respects, 
the respective financial position of the governmental activities and the aggregate remaining fund 
information of the Ouachita Parish Assessor, as of December 31, 2019, and the respective 
changes in financial position thereof for the year then ended in conformity with accounting 
principles generally accepted in the United States of America, 

Others Matters 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the 
management's discussion and analysis on pages 4 through 9, the budgetary comparison 
information on pages 32 and 33, the schedule of changes in Net OPEB Liability and Related 
Ratios on page 34, the schedule of proportionate share of net pension liability on page 35, and the 
schedule of the employer's pension contribution on page 36 be presented to supplement the basic 
financial statements. Such information, although not a part of the basic fmancial statements, is 
required by the Governmental Accounting Standards Board, who considers it to be an essential 
part of fmancial reporting for placing the basic financial statements in an appropriate operational, 
economic, or historical context. We have applied certain limited procedures to the required 
supplementary information in accordance with auditing standards generally accepted in the 
United States of America, which consisted of inquiries of management about the methods of 
preparing the information and comparing the information for consistency with management's 
responses to our inquiries, the basic financial statements, and other knowledge we obtained 
during our audit of the basic financial statements. We do not express an opinion or provide any 
assurance on the information because the limited procedures do not provide us with sufficient 
evidence to express an opinion or provide any assurance. 

Other Information 

Our audit was conducted for the purpose of forming opinions on the financial statements that 
collectively comprise the Ouachita Parish Assessor's basic financial statements. The 
accompanying other financial information consisting of the schedule of compensation, 
reimbursements, benefits and other payments to agency head on Page 41 is presented for 
purposes of additional analysis and is not a required part of the basic financial statements. 
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The other supplementary information is the responsibility of management and was derived from 
and relates directly to the underlying accounting and other records used to prepare the basic 
financial statements. Such information has been subjected to the auditing procedures applied in 
the audit of the basic financial statements and certain additional procedures, including comparing 
and reconciling such information directly to the underlying accounting and other records used to 
prepare the basic financial statement or to the basic financial statements themselves, and other 
additional procedures in accordance with auditing standards generally accepted in the United 
States of America. In our opinion, the other supplementary information is fairly stated, in all 
material respects, in relation to the basic financial statements taken as a whole. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated May 
26, 2020, on our consideration of the Ouachita Parish Assessor's internal control over financial 
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts, 
and grant agreements and other matters. The purpose of that report is to describe the scope of our 
testing of internal control over financial reporting and compliance and the results of that testing, 
and not to provide an opinion on the effectiveness of the Ouachita Parish Assessor's internal 
control over financial reporting or on compliance. That report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering the Ouachita Parish 
Assessor's intemal control over financial reporting and compliance. 

West Monroe, Louisiana 
May 26,2020 



OUACHITA PARISH ASSESSOR 

Managements Discussion And Analysis 
As Of and For The Year Ended December 31, 2019 

As Management of the Ouachita Parish Assessor, I offer readers of the Ouachita Parish Assessor's financial 
statements this narrative overview and analysis of the financial activities of the Ouachita Parish Assessor as 
of and for the year ended December 31, 2019. I encourage readers to consider the information presented 
here in conjunction with the Assessor's basic financial statements and supplementary information provided 
in this report in assessing the efficiency and effectiveness of our stewardship of public resources. 

The Management's Discussion and Analysis (MD&A) is an element of the reporting model adopted by the 
Governmental Accounting Standards Board (GASB) in Statement No. 34, Basic Financial Statements and 
Management's Discussion and Analysis for State and Local Governments ("GASB No. 34") issued June 
1999. Certain comparative information between the current year and the prior year is required to be 
presented in the MD&A. 

FINANCIAL HIGHLIGHTS 

• The assets of the Assessor exceeded its liabilities at December 31, 2019, by $1,022,601 (net 
position). 

• The Assessor's net position increased by $220,430 as a result of this year's operations. 

• Total net position are comprised of the following: 

(1) Net investment in capital assets of $1,242, which includes property and equipment, net of 
accumulated depreciation. 

(2) Unrestricted net position of $1,021,359, represent the portion available to maintain the 
Assessor's continuing obligations to citizens and creditors. 

• At December 31, 2019, the Assessor's governmental funds consist solely of the Assessor's general 
fund. The Assessor's governmental funds reported a total ending fund balance of $4,698,862, an 
increase of $397,270 over the prior year, including expenditures for capital assets. The entire fund 
balance of $4,698,862 is unassigned and available for spending at the Assessor's discretion. 

OVERVIEW OF THE FINANCIAL STATEMENTS 

Management's Discussion and Analysis is intended to serve as an introduction to the Ouachita Parish 
Assessor's basic financial statements. In accordance with GASB No. 34, the Ouachita Parish Assessor's 
basic financial statements comprise three components: 1) government-wide financial statements, 2) fund 
financial statements, and 3) notes to the basic financial statements. This report also contains other 
supplementary information in addition to the basic financial statements. 

Government-wide Financial Statements. The government-wide financial statements of the Assessor 
report information about the Assessor using accounting methods similar to those used by private sector 
companies. They present the financial picture of the Assessor from an economic resources measurement 
focus using the accrual basis of accounting. These statements include all assets of the Assessor (including 
capital assets) as well as all liabilities (including long-term obligations). 



The Statement of Net Position presents information on all of the Assessor's assets and liabilities with the 
difference between the assets and liabilities reported as the net position. Over time, increases and decreases 
in the net position may serve as a useful indicator of whether the financial position of the Assessor is 
improving or deteriorating. 

The Statement of Activities presents the current year's revenues and expenses and other information 
showing how the Assessor's net position changed during the year. The change in net position is reported as 
soon as the underlying event giving rise to the change occurs, regardless of the timing of related cash flows. 
Thus, revenues and expenses are reported in this statement for some items that will only result in cash flows 
in future fiscal periods. 

The government-wide financial statements are presented on pages 10-11 of this report. 

Fund Financial Statements. A fund is a grouping of related accounts that is used to maintain control over 
resources that have been segregated for specific activities or objectives. The Assessor, like other state and 
local governments, uses fund accounting to ensure and demonstrate compliance with finance-related legal 
requirements. All of the funds of the Assessor are categorized as governmental funds. 

Governmental Funds. Governmental funds are used to account for essentially the same fimctions reported 
as governmental activities in the government-wide financial statements. However, unlike the government-
wide financial statements, governmental fund financial statements focus on near-term inflows and outflows 
of spendable resources, as well as, on balances of spendable resources available at the end of the fiscal year. 
Such information may be useful in evaluating a government's near-term fmancing requirements. 

The governmental fund financial statements are presented on pages 10 11 of this report. 

Notes to the Financial Statements. The notes provide additional information that is essential to a full 
understanding of the data provided in the government-wide and fund financial statements. 

Other Supplemental Information. In addition to the basic financial statements and accompanying notes, 
this report also presents certain required supplementary information concerning the Assessor's budget 
presentation. The general fund's budgetary comparison schedule is included as "required supplementary 
information." This schedule demonstrates compliance with the Assessor's adopted and final revised budget. 
Other required supplemental information includes the schedule of funding progress for the retiree health 
plan, schedule of proportionate share of net pension liability and the schedule of employer's pension 
contribution. Required supplementary information is information that the accounting rules strongly suggest 
be presented within the Assessor's financial report. Other supplementary information included is the 
schedule of compensation, reimbursements, benefits and other payments to agency head. 

GOVERNMENT-WIDE FINANCIAL ANALYSIS 

The Assessor implemented the new financial reporting model used in this report beginning with the 
calendar year ended December 31,2004. Over time, as we accumulate year-to-year financial information on 
a consistent basis, changes in net position may be observed and used to discuss the changing financial 
position of the Assessor as a whole. 

The Assessor's net position at December 31, 2019 and 2018 are summarized as follows: 



Summary of Net Position 

Governmental Governmental Governmental 

Activities Activities Activities 

2019 2018 Variance 

Assets: 
Current and Other Assets $ 4,732,806 $ 4,325,158 $ 407,648 
Capital Assets (net of accumulated 
depreciation) 1,242 728 514 

Total Assets 4,734,048 4,325,886 408,162 

Deferred Outflows of Resources 1,527,979 650,721 877,258 

Liabilities: 
Current Liabilities 33,944 23,566 10,378 

Long-Term Liabilities 4,561,013 3,391,138 1,169,875 

Total Liabilities 4,594,957 3,414,704 1,180,253 

Deferred Inflows of Resources 644,469 759,732 (115,263) 

Net position: 
Net Investment in Capital Assets 1,242 728 514 

Unrestricted 1,021,359 801,443 219,916 

Total Net position $ 1,022,601 $ 802,171 $ 220,430 

The largest components of the Assessors' total assets are: (1) cash of $2,712,607 or 57.30%; and (2) ad 
valorem taxes receivable of $2,020,199 or 42.67%. Of the Assessor's total liabilities, the largest component 
is post-employment benefit obligations of $4,555,198 or 99.13%. 

As noted earlier, net position (total assets less total liabilities) may serve over time as a useful indicator of a 
government's financial position. At the close of the most recent fiscal year, the Assessor's net position 
totaled $1,022,601. A portion of the Assessor's net position reflects its investments in capital assets 
(equipment). Capital assets are non-liquid assets and cannot be utilized to satisfy the Assessor's 
obligations. The unrestricted net position of the Assessor is available for future use to provide program 
services. The unrestricted net position equals approximately 49.68% of the total operating expenses 
(excluding depreciation expense) for the fiscal year ended December 31, 2019, which is equivalent to about 
6 months of these expenses. This measure is an estimate of how long the Assessor might be expected to 
operate on its current resources. 

The Assessor's change in net position for the year ended December 31, 2019 and 2018 is summarized as 
follows: 



Summary Statement of Changes in Net position 

Governmental Governmental Governmental 

Activities Activities Activities 

2019 2018 Variance 

Revenues: 
Program Revenues: 

Charges for Services $ 34,817 $ 32,569 $ 2,248 

General Revenues 
Property Taxes 2,070,318 2,018,961 51,357 

State Revenue Sharing 82,434 83,145 (711) 

Payments in Lieu of Taxes 14,013 14,362 (349) 
Unrestricted Investment 
Eamings 72,486 55,770 16,716 

Other 2,219 (1,099) 3,318 

Total Revenues 2,276,287 2,203,708 72,579 

Expenses: 
Salaries and Related Benefits 1,794,071 1,509,135 284,936 

Operating Expenses 113,465 110,547 2,918 

Materials and Supplies 110,198 79,942 30,256 

Administration and Education 37,221 49,278 (12,057) 

Depreciation 902 2,634 (1,732) 

Total Expenses 2,055,857 1,751,536 304,321 

Change in Net position 220,430 452,172 (231,742) 

Net position Beginning 802,171 349,999 452,172 

Net position - Ending $ 1,022,601 $ 802,171 $ 220,430 

Governmental activities increased net position by $220,430 for the year ended December 31,2019. 

Key elements of the analysis of government-wide revenues and expenses reflect the following: 

• The Assessor is heavily dependent on property taxes to support its operations. Property taxes 
provided 91% and 92% of the Assessor's total revenues for 2019 and 2018, respectively. 

• Revenue sharing provided by the State of Louisiana and program revenues totaled approximately 
5% and 4% of the Assessor's current year resources for 2019 and 2018, respectively. 

• The Assessor's operations are primarily staff oriented. As a result, employee salaries and benefits 
make up approximately 87% of the total expenses and increased by $284,936 from 2018 to 2019. 

• Operating expenses increased by $2,918 from 2018 to 2019 while materials and supplies increased 
by $30,256 from 2018 to 2019. 



FINANCIAL ANALYSIS OF GOVERNMENTAL FUNDS 

The Assessor uses fund accounting to ensure and demonstrate compliance with finance-related legal 
requirements. The financial statements of the Assessor present its General Fund. The General Fund is the 
Assessor's operating fund and the source of day-to-day service delivery. As discussed, the General Fund is 
useful in assessing the resources available at the end of the year in comparison with upcoming 
requirements. 

At December 31, 2019, the Assessor's General Fund balance (total assets less total liabilities) totaled 
$4,698,862. The Assessor's unassigned fund balance increased $397,270 from 2018 to 2019. 

Total revenues reflect 3.29% ($72,579) increase in 2019 as compared to 2018, due primarily to an increase 
of $51,357 in property tax and $16,716 in investment earnings. Such increase in property taxes resulted 
primarily from new assessments (new residential and commercial real estate construction and business 
inventory, furniture & fixtures) being added to the tax roll and the increased investment earnings stem finm 
a higher rate of retum. The Assessor's millage rate for 2019 was 1.83. 

Total expenditures, including capital outlay, increased by $65,211, or 3.60%, from 2018 to 2019. The most 
significant increase in expenditures occurred in salaries and material and supplies, which increased by 
$42,678 and 30,256, respectively, from 2018 to 2019 but were offset by a decrease in administration and 
education. 

GENERAL BUDGETARY ANALYSIS 

The Assessor employs formal budgetary integration as a management control device during the year. 
Budgeted amounts included in the Schedule of Revenues, Expenditures, and Changes in Fund Balances 
Budget and Actual include the original adopted budget amounts and the final amended budget amounts. 
Original budgets for each year are adopted on or before December 31 of the year, preceding, the budget 
year. The original budget is based on estimated revenues, estimated expenses, and other fmancial 
information known to the Assessor at the time of the adoption of the budget. Amendments to the original 
budget are made throughout the year as changes in operations, in expected funding levels, and in estimated 
expenditures, occur. The final amended budget is prepared at the time the Assessor anticipates no 
additional significant increases or decreases in revenues and expenses for the year and no expected changes 
in operations. 

The original budgeted revenues and expenses were not amended during 2019. The favorable variance 
between the budgeted revenues and actual revenues for the year ended December 31, 2019, totaled 
$134,117, and was attributable primarily to an increase in ad valorem tax revenues and investment earnings. 
The actual expenses were less than the budgeted expenses for the year ended December 31, 2019, by 
$115,899. This variance was attributed primarily to the decrease in operating supplies. 

CAPITAL ASSETS AND LONG-TERM OBLIGATIONS 

Capital Assets 

At the end of December 31, 2019, the Assessor had invested in various capital assets, including equipment 
and furniture. The notes to the fmancial statements contain additional information regarding capital assets. 



The capital assets are summarized below: 

Governmental 
Activities 

Governmental 
Activities 

Governmental 
Activities 

Depreciable Assets: 
Furniture and Equipment 

Totals 

Less Accumulated Depreciation 

Book Value - Depreciable Assets 

2019 2018 Variance 

$ 224,983 $ 223,567 $ 1,416 
224,983 223,567 1,416 

223,741 222,839 (902) 

$ 1,242 $ 728 $ 514 

Long-Term Liabilities and Commitments 

The Assessor's long-term liabilities and commitments consisted of accrued compensated absences in the 
amount of $5,815, post-employment benefits (insurance and pension) of $4,555,198 and several operating 
leases. The notes to the financial statements contain additional information regarding long-term liabilities 
and operating leases. 

ECONOMIC FACTORS AND FUTURE OUTLOOK 

The Assessor's budgeted revenues and expenditures for 2020 are comparable to 2019's actual revenues and 
expenditures. Furthermore, the Assessor does not anticipate any changes in its day-to-day operations that 
will have a material effect on its 2020 budget or operations. However, the Assessor has concerns about 
having adequate funding in subsequent years to properly perform the functions required of it by state law 
and oversight body regulations and to continue to provide the same level of service currently provided to 
meet the needs of the general public. The Assessor currently has in her employment approximately 20 - 24 
individuals. However, national assessment standards and an independent study done by an industiy expert 
indicate that approximately 35 - 40 employees (15 20 additional) are needed to adequately staff and 
support an assessment district the size of Ouachita Parish. The Ouachita Parish Assessor's Office is 
continually reviewing processes and new technology available to the assessment district to increase the 
equity and fairness of property assessments and to enable the office to continue with the level of service 
currently offered to the public. 

CONTACTING THE ASSESSOR'S FINANCIAL MANAGEMENT 

This financial report is designed to provide our citizens, taxpayers, customers, and creditors with a general 
overview of the Assessor's finances and to show its accountability for the money it receives. If you have 
questions about this report or need additional financial information, contact Stephanie Smith, at the 
Ouachita Parish Assessor's Office, 300 St. John Street, Room 103 or Post Office Box 1127, Monroe, 
Louisiana 71210 or call at (318) 327-1300. 


