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FINANCIAL SECTION




Bourgeois Bennett
CERTIFIED PUBLIC ACCOUNTANTS | CONSULTANTS

A LIMITED LIABILITY COMPANY

INDEPENDENT AUDITOR'S REPORT

To the Sales and Use Tax Advisory Board,
Terrebonne Parish Sales and Use Tax Department,
Houma, Louisiana.

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, the
General Fund and the Fiduciary Fund of the Terrebonne Parish Sales and Use Tax Department (the
"Department"), a component unit of the Terrebonne Parish Consolidated Government, State of
Louisiana, as of and for the year ended December 31, 2019, and the related notes to the financial
statements, which collectively comprise the Department basic's financial statements as listed in the
table of contents.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United States of
America; this includes the design, implementation, and maintenance of internal control relevant to
the preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express opinions on these financial statements based on our audit.
We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government Auditing
Standards, 1ssued by the Comptroller General of the United States. Those standards require that we
plan and perform the audit to obtain reasonable assurance about whether the financial statements
are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures 1n the financial statements. The procedures selected depend on the auditor's judgment,
including the assessment of the risks of material misstatement of the financial statements, whether
due to fraud or error. In making those risk assessments, the auditor considers internal control
relevant to the Department's preparation and fair presentation of the financial statements in
order to design audit procedures that are appropriate in the circumstances, but not for the purpose
of expressing an opinion on the effectiveness of the entity's internal control. Accordingly, we
express no such opinion. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of significant accounting estimates made by management, as
well as evaluating the overall presentation of the financial statements.

P.O.BOX 2168 « HOUMA, LA 70361-2168 . 985.868.0139
P.O. Box 60600 « NEW ORLEANS, LA 70160-0600 . 504.831.4949 « BOURGEOISBENNETT.COM



We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our audit opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material
respects, the respective financial position of the governmental activities, General Fund and
Fiduciary Fund of Terrebonne Parish Sales and Use Tax Department as of December 31, 2019, and
the respective changes in financial position for the governmental activities, General Fund, the
Fiduciary Fund and the budgetary comparison for the General Fund for the year then ended in
accordance with accounting principles generally accepted in the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
Management's Discussion and Analysis on pages 4 through 10, the Schedule of Changes in the
Department's Total OPEB Liability and Related Ratios on page 47, the Schedule of the Department's
Proportionate Share of the Net Pension Liability (Asset) on page 48 and the Schedule of Department
Contributions on page 49 be presented to supplement the basic financial statements. Such
information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board, who considers it to be an essential part of financial reporting for
placing the basic financial statements in an appropriate operational, economic, or historical context.
We have applied certain limited procedures to the required supplementary information in
accordance with auditing standards generally accepted in the United States of America, which
consisted of inquiries of management about the methods of preparing the information and
comparing the information for consistency with management's responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial
statements. We do not express an opinion or provide any assurance on the information because the
limited procedures do not provide us with sufficient evidence to express an opinion or provide any
assurance.

Other Information

The information contained in Schedules 1 through 6 (the Schedule of Other Services and
Charges-Budget and Actual, Schedule of Collections on Behalf of Other Taxing Authorities,
Schedule of Cash Receipts and Disbursement Parish Sales Tax Fund, Schedule of Governmental
Fund Expenditures, Graph of Governmental Fund Expenditures and Schedule of Compensation,
Benefits, and Other Payments to Agency Head or Chief Executive Officer) for the year ended
December 31, 2019 is the responsibility of management and was derived from and relates
directly to the underlying accounting and other records used to prepare the financial statements.
Such information has been subjected to the auditing procedures applied in the audit of the financial
statements and certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare the financial statements or
to the financial statements themselves, and other additional procedures in accordance with auditing

2



standards generally accepted in the United States of America. In our opinion, the information is
fairly stated in all material respects in relation to the financial statements as a whole.

We also have previously audited, in accordance with auditing standards generally accepted
in the United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States, the
Governmental Balance Sheet and Statement of Fiduciary Fund of Terrebonne Parish Sales and Use
Tax Department as of December 31, 2018, 2017, 2016, and 2015, and the related statement of
Governmental Fund Revenues, Expenditures and Changes in Fund Balance for each of the four
years in the year ended December 31, 2018 (none of which presented herein), and we expressed
unmodified opinions on those financial statements. The information contained in Schedules 3
through 5 for the years ended December 31, 2018, 2017, 2016, and 2015, is the responsibility of
management and was derived from and related directly to the accounting and other records used to
prepare the financial statements as of and for the years ended December 31, 2018, 2017, 2016, and
2015. Such information for the years ended December 31,2018, 2017, 2016, and 2015, in Schedules
3 through 5 has been subjected to auditing procedures applied in the audits of those financial
statements and certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare those financial statements
or to those financial statements themselves, and other procedures in accordance with general
auditing procedures generally accepted in the United States of America. In our opinion, the
information presented in Schedules 3 through 5 for the years ended December 31, 2018, 2017, 2016,
and 2013, is fairly stated in all material respects in relation to the financial statements as a whole
from which it has been derived.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
May 12, 2020 on our consideration of the Department's internal control over financial reporting and
our tests of its compliance with certain provisions of laws, regulations, contracts and grant
agreements and other matters. The purpose of that report is to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing, and not to
provide an opinion on the internal control over financial reporting or on compliance. That report is
an integral part of an audit performed in accordance with Government Auditing Standards in
considering the Department's internal control over financial reporting and compliance.

/6»05,@. W [LC.
Certified Public Accountants.

Houma, Louisiana,
May 12, 2020.



MANAGEMENT'S DISCUSSION AND ANALYSIS

Terrebonne Parish Sales and Use Tax Department

December 31, 2019

The Management's Discussion and Analysis of the Terrebonne Parish Sales and Use Tax
Department's (the "Department") financial performance presents a narrative overview and analysis
of the Department's financial activities for the year ended December 31, 2019. This document
focuses on the current year's activities, resulting changes, and currently known facts. Please read
this document in conjunction with the financial statements, which follow this section.

FINANCIAL HIGHLIGHTS

The Department's liabilities and deferred inflows of resources exceeded its assets and deferred
outflows of resources at the close of fiscal year 2019 by $1,225,393, net deficit, which represents a
6.37% increase in the net deficit from the last fiscal year.

The Department is operated on a reimbursement basis with proceeds of sales and use taxes collected
in Terrebonne Parish. Differences between revenues and expenses result from the reimbursement
of purchases of capital assets, depreciation of capital assets and changes in long-term obligations.
For the year ended December 31, 2019, revenues increased $127,962 (or 14.60%) primarily due to
increases in charges for services. Expenses increased $1,225,618 (or 828.20%) primarily due to
nonrecurring changes in benefit terms related to other postemployment benefits recognized during
the year ended December 31, 2018.

The Department collected a total of $126,479,746 in sales taxes for outside agencies for the year
ended December 31, 2019, which represents a $3,609,890 increase from the last fiscal year. This
increase is primarily due to an overall increase in economic activity throughout Terrebonne Parish.

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis is intended to serve as an introduction to the Department's financial
statements. The Department's annual report consists of four parts: (1) management's discussion
and analysis (this section) (2) financial statements (3) supplementary information and (4) various
governmental compliance reports and schedules by certified public accountants and management.



(Continued)

OVERVIEW OF THE FINANCIAL STATEMENTS (Continued)

The financial statements include two kinds of statements that present different views of the
Department:

Government-wide Financial Statements

The government-wide financial statements are designed to provide readers with a broad overview
of the Department's finances, in a manner similar to a private sector business. The Statement of Net
Position presents information on all of the Department's assets and liabilities, with the difference
between the two reported as net position (deficit). Over time, increases or decreases in net position
may serve as a useful indicator of whether the financial position of the Department is improving or
deteriorating. The Statement of Activities presents information showing how the Department's net
position changed during each fiscal year. All changes in net position are reported as soon as the
underlying event giving rise to the change occurs regardless of the timing of the related cash flows.
Thus, revenues and expenses are reported in this statement for some items that will only result in
cash flows in future fiscal periods. The governmental activities of the Department are collecting
local sales and use taxes, hotel/motel taxes, issuing occupational licenses and local bingo permits.

Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that have
been segregated for specific activities or objectives. The Department maintains two types of funds,
governmental and fiduciary fund types.

Governmental Fund

Governmental funds are used to account for essentially the same functions reported as governmental
activities in the government-wide financial statements. However, unlike the government-wide
financial statements, governmental fund financial statements focus on near-term inflows and
outflows of spendable resources, as well as on balances of spendable resources available at the end
of the fiscal year. Because the focus of governmental funds is narrower than that of the government-
wide financial statements, it is useful to compare the information presented for governmental funds
with similar information presented for governmental activities in the government-wide financial
statements. Both the Governmental Fund Balance Sheet and the Governmental Fund Statement of
Revenues, Expenditures, and Changes in Fund Balance provide a reconciliation to facilitate this
comparison between governmental funds and governmental activities.

The Department maintains one individual governmental fund. Information is presented in the
Governmental Fund Balance Sheet and in the Statement of Revenues, Expenditures, and Changes
in Fund Balance for the General Fund. The Department adopts an annual appropriated budget for
its General Fund. A budgetary comparison statement has been provided for the General Fund to
demonstrate compliance with this budget. The governmental fund financial statements can be found
in pages 11 through 15 of this report.



(Continued)

OVERVIEW OF THE FINANCIAL STATEMENTS (Continued)

Fiduciary Funds

Fiduciary Funds are used to account for resources held for the benefit of parties outside the
Department. While these funds represent a trust responsibility, these assets are restricted in purpose
and do not represent assets of the Department. Therefore, these assets are not presented as part of
the government-wide financial statements. The Statement of Fiduciary Fund and Statement of
Changes in Fiduciary Net Position can be found on page 17 and 18 of this report.

Notes to the Financial Statements
The notes provide additional information that is essential to a full understanding of the data provided

in the government-wide and fund financial statements. The notes to the financial statements can be
found in Exhibit H of this report.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

The Statement of Net Position reported on pages 11 and 12 presents information on all the
Department's assets, deferred outtflows of resources, liabilities and deferred inflows of resources
with the difference reported as net position (deficit). As noted earlier, a deficit exists because the
Department 1s not reimbursed for long-term obligations until those obligations are paid. As of
December 31, 2019, the net deficit amounted to $1,225,393. A portion of the Department's net
position (deficit), $14,501, reflects its investment in capital assets (e.g., office furniture, fixtures,
and equipment) less accumulated depreciation. Consequently, this portion of the net position
(deficit) is not available for future spending.

Long-term liabilities consist of other postemployment benefits, compensated absences and net
pension liability.

Other liabilities are accounts payable and accrued expenditures. Accounts payable and accrued
expenditures include fees for contract auditors, payroll liabilities and other various expenses.

Deferred outflows and inflows of resources are related to pensions and other postemployment
benefits.



GOVERNMENT-WIDE FINANCIAL ANALYSIS (Continued)

Condensed Statements of Net Position

(Continued)

December 31, Dollar
2019 2018 Change
Current and other assets 43,084 44,569 $ (1,485)
Capital assets 14,501 18.829 (4,328)
Net pension asset - 37,219 (37.219)
Deferred outflows of resources 338,117 46,364 291,753
Total assets and deferred
outflows of resources 395,702 146,981 248,721
Long-term liabilities 1,460,662 1,118,070 342,592
Other liabilities 43,084 44,569 (1,485)
Deferred inflows of resources 117,349 136,321 (18,972)
Total liabilities and deferred
mmflows of resources 1,621,095 1,298,960 322,135
Net position:
Net investment in capital assets 14,501 18,829 (4,328)
Unrestricted (deficit) (1,239,894) (1,170,808) (69,086)

Total net position (deficit) $(1.225,393) $(1.151,979) $(73.414)

Governmental Activities

Governmental activities increased the Department's net deficit by $73,414. The primary cause for
this increase is unreimbursed increases in the long-term obligations of the OPEB Plan and net
pension liability. Reimbursements for these costs occur in the period the costs are paid, while the
expense are recognized as benefits earned. Key elements of the net decrease are as follows (see
table on the following page):



(Continued)

GOVERNMENT-WIDE FINANCIAL ANALYSIS (Continued)

Governmental Activities (Continued)

Condensed Statements of Activities

December 31, Dollar Percent
2019 2018 Change Change
Revenues:
Charges for services $ 1,000,511 $ 872,738 $ 127,773 14.64%
Licenses 3,600 3,400 200 5.88%
Miscellaneous - other 107 118 (11) -9.32%
Total revenues 1,004,218 876,256 127,962 14.60%
Expenses:
General government 1,077,632 (147,986) 1,225,618 828.20%
Increase (decrease) in net position (73,414) 1,024,242 (1,097,656) -107.17%
Net Deficit

Beginning of year, as previously reported (1,151,979) (358,759) (793,220)  221.10%
Restatement, implementation of

GASB No. 75 - (1,817,462) 1,817,462 100.00%
Beginning of year as restated (1,151,979) (2,176,221) 1,024,242 -47.07%
End of year $(1,225,393) $(1,151,979) $§ (73.414) 6.37%

The Department is an expenditure driven entity resulting in increased revenue from an increase in
reimbursed expenses incurred during the period. The Department's revenues represent transfers of
sales and use tax proceeds from its Custodial Fund to pay operating expenses of the Department.

On Exhibit C, the Department's expenses fall into five categories: personal services; supplies and
materials; other services and charges; repairs and maintenance; and depreciation. Of the five
categories the largest is personal services, which includes salaries and related benefits, is responsible
for $583,886, which is 54.18% of total expenses for the year ended December 31, 2019. Personal
services increased $1,095903 in comparison with 2018. The increase is primarily due to
nonrecurring changes to benefit terms for other postemployment benefits in 2018. The next largest
category of expense is other services and charges which amounts to $454,377. Other services and
charges, which includes such expenses as contract auditing fees, legal fees, insurance, office
machine rentals, software technology services, office rent, telephone, and miscellaneous expenses,
increased by $127,639 in comparison with 2018. The increase in other services and charges is
primarily due to increased use of outside auditing firms for tax collection audits. The remaining
expenses include supplies and materials, repairs and maintenance and depreciation. These expenses
amount to $39,731 which is a slight increase of $2,076 from 2018.



(Continued)

FINANCIAL ANALYSIS OF THE GOVERNMENT'S FUNDS

As noted earlier, the Department uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements.

Governmental Funds

The focus of the Department's governmental fund is to provide information on near-term inflows,
outflows, and balances of spendable resources. Such information is useful in assessing the
Department's financing requirements. The General Fund is the chief operating fund of the
Department. It is used to account for all financial resources except those that are required to be
accounted for in another fund.

General Fund Budgetary Highlights

The Statement of Revenues, Expenditures and Changes in Fund Balance-Budget and Actual for the
General Fund (Exhibit E) displays the original budget, final budget and actual amounts in columns
with a variance column showing the favorable or (unfavorable) difference of the actual and the final
budget. The budget was amended once during the year. Since the Department is an expenditure
driven entity with expenditures fully reimbursed, revenues report an unfavorable variance equal to
the favorable variance of expenditures.

Fiduciary Funds

Fiduciary funds are used to account for resources held for the benefit of the parties outside the
Department. Exhibit G on page 18 details the disbursements to other governmental units. Total cash
disbursements for the year ended December 31, 2019 amounted to $126,498,399, which represents
an increase of $3,609,890. Increase is primarily due to an increase in economic activity throughout
Terrebonne Parish. The two major governmental units that receive distributions are Terrebonne
Parish School Board and Terrebonne Parish Consolidated Government.

CAPITAL ASSETS

Capital Assets

The Department's investment in capital assets for its governmental activities as of December 31,
2019, amounts to $14,501 (net of accumulated depreciation). This investment in capital assets
includes office furniture, fixtures and equipment (see table on the following page).



(Continued)

CAPITAL ASSETS (Continued)

Capital Assets (Continued)

2019 2018
Office furniture, fixtures,
and equipment $110,485 $110,485
Less accumulated depreciation 95,984 91,656
Total capital assets, net $ 14,501 $ 18.829

During the year ended December 31, 2019, the Department had no capital asset purchases. The
difference in capital assets values is due to depreciation. Additional information on the Department's
capital assets can be found in the Note 3, Exhibit H of this report.

Long-Term Obligations

The Department reported a net pension liability of $83,665 as of December 31, 2019 related to
GASB 68. In 2018, the Department recognized a net pension asset related to GASB 68 of $37,219.
Other post-employment benefit obligations increased $255,087 to $1,339,603 as of December 31,
2019 due to changes in other postemployment benefits. Obligations for unpaid annual leave
increased $3,840. Unpaid annual leave obligations amounted to $37,394 as of December 31, 2019.

ECONOMIC FACTORS AND NEXT YEAR'S BUDGET

The Department considered the following factors and indicators when setting next year's budget.
These factors and indicators include:

e Capital outlay has been decreased due to no capital expenditures expected during fiscal
year 2019.

e Other services and charges were decreased due to a slight decrease expected in postage,
printing/stationary, travel, telephone, and bank charges.

REQUESTS FOR INFORMATION

This financial report 1s designed to provide a general overview of the Department's finances for all
those with an interest in the Department's finances. Questions concerning any of the information

provided in this report or requests for additional financial information should be addressed to: Mark
Daigle, Director, Terrebonne Parish Sales Tax Department, P.O. Box 670, Houma, LA 70361.
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STATEMENT OF NET POSITION AND

GOVERNMENTAL FUND BALANCE SHEET

Terrebonne Parish Sales and Use Tax Department

December 31, 2019

Assets and Deferred Outflows of Resources
Cash
Capital assets:
Depreciable, net of accumulated depreciation

Total assets

Deferred outflows of resources
Other postemployment benefits
Pensions

Total deferred outflows of resources

Total assets and deferred outflows
of resources

Liabilities and Deferred Inflows of Resources
Accounts payables and accrued
expenditures
Due to Terrebonne Parish
Consolidated Government
Long-term liabilities:
Due in more than one year

Total current and non-current liabilities

11

Exhibit A

General Adjustments Statement of
Fund (Exhibit B) Net Position
$43,084 $ - § 43,084
- 14,501 14,501

43,084 14,501 57,585
- 233,176 233,176

- 104,941 104,941

- 338,117 338,117
43,084 352,618 395,702
$42,507 - 42,507
577 - 577

- 1,460,662 1,460,662

43,084 1,460,662 1,503,746




Liabilities and Deferred Inflows of Resources
Deferred inflows of resources
Other postemployment benefits
Pensions

Total deferred inflows of resources

Total liabilities and deferred inflows
of resources

Fund Balances/Net Assets
Fund balance - unassigned

Total liabilities and fund balances
Net position:

Net investment in capital assets
Unrestricted (deficit)

Total net position (deficit)

See notes to financial statements.

Exhibit A
(Continued)

General Adjustments Statement of
Fund (Exhibit B) Net Position

- 98,023 98,023

- 19,326 19,326

- 117,349 117,349

43,084 1,578,011 1,621,095

$43,084

14,501 14,501

(1,239,894) (1,239,894)
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$(1,225.393)

$(1.225,393)




Exhibit B

RECONCILIATION OF THE GOVERNMENTAL FUND
BALANCE SHEET TO THE STATEMENT OF NET POSITION

Terrebonne Parish Sales and Use Tax Department

December 31, 2019

Fund Balances - Governmental Fund $ -

Amounts reported for governmental activities
in the Statement of Net Position are different because:

Capital assets used in governmental activities
are not financial resources and, therefore, are
not reported in the governmental fund.
Governmental capital assets $ 110,485
Less accumulated depreciation (95,984) 14,501

Deferred outflows of resources used in
governmental activities are not financial
resources and are not reported in governmental funds.
Pensions 104,941
Other postemployment benefit obligation 233,176 338,117

Long-term liabilities are not due and payable
in the current period and therefore are not
reported in the governmental fund.

Other postemployment benefit obligation (1,339,603)
Net pension liability (83,665)
Compensated absences payable (37,394) (1,460,662)

Deferred inflows of resources will not be
recognized in the current period and are not
reported in governmental funds.

Pensions (19,326)
Other postemployment benefit obligation (98,023) (117,349)
Net Position (Deficit) of Governmental Activities $(1,225,393)

See notes to financial statements.
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