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HOSPITAL SERVICE DISTRICT NO. 2 
OF BEAUREGARD PARISH 
DeRidder, Louisiana 

Management's Discussion and Analysis 

The Management's Discussion and Analysis of the Hospital Service District No. 2 of Beauregard 
Parish (the District) financial performance presents a narrative overview and analysis of the 
District's financial activities for the year ended October 31, 2019. This document focuses on the 
current year's activities, resulting changes, and currently known facts in comparison with the prior 
year's information. Please read this document in conjunction with the additional information 
contained in the financial statements. 

FINANCIAL HIGHLIGHTS 

• The District's assets exceeded its liabilities at the close of fiscal year 2019 by $35,751,189 
which represents a 2.3% increase from last fiscal year. Of this amount, $21,025,865 
(unrestricted net position) may be used to meet the District's ongoing obligations to its 
users. 

• The District's net patient revenue decreased $1,543,892 (or 3.7%); other revenues 
decreased $1,446,344 (or 24%) and the total operating expenses decreased by 
$1,927,978 (or 4.3%). 

OVERVIEW OF THE FINANCIAL STATEMENTS 

The following graphic illustrates the minimum requirements for Special Purpose Governments 
Engaged in Business-Type Activities established by Governmental Accounting Standards Board 
(GASB) Statement 34, Basic Financial Statements-and Management's Discussion and Analysis-
far State and Local Governments. 

Management's Discussion and Analysis 

I 
Basic Financial Statements 

These financial statements consist of two sections - Management's Discussion and Analysis (this 
section) and the basic financial statements (including the notes to the financial statements). 



HOSPITAL SERVICE DISTRICT NO. 2 
OF BEAUREGARD PARISH 
DeRidder, Louisiana 

Management's Discussion and Analysis 

Basic Financial Statements 

The basic financial statements present information for the District as a whole, in a format designed 
to make the statements easier for the reader to understand. The statements in this section include 
the Statements of Net Position; the Statements of Revenue and Expenses and Changes in Net 
Position; and the Statements of Cash Flows. 

The Statements of Net Position (pages 7-8) presents the current and long-term portions of assets 
and liabilities separately. The difference between total assets and total liabilities is net position 
and may provide a useful indicator of whether the financial position of the District is improving or 
deteriorating. 

The Statements of Revenue and Expenses and Changes in Net Position (page 9) presents 
information showing how the District's assets changed as a result of current year operations and 
how the District's assets changed as a result of current year operations. Regardless of when 
cash is affected, all changes in net position are reported when the underlying transactions occur. 
As a result, there are transactions included that will not affect cash until future fiscal periods. 

The Statements of Cash Flows (pages 10 - 11) presents information showing how the District's 
cash changed as a result of current year operations. The cash flow statement is prepared using 
the direct method and includes the reconciliation of operating income (loss) to net cash provided 
by (used in) operating activities (indirect method) as required by GASB 34. 

FINANCIAL ANALYSIS OF THE ENTITY 

2019 2018 2017 

Current and Other Assets $ 21,140,664 $ 21,994,751 $ 19,993,670 
Capital Assets 17,328,607 18,272,519 17,625,965 

T otal Assets 38,469,271 40,267,270 37,619,635 

Other Liabilities 
Long-Term Debt Outstanding 

114,799 
2,603,283 

1,812,980 
3,512,359 

1,772,433 
2,668,333 

Total Liabilities 2,718,082 5,325,339 4,440,766 

Net Position 
Invested Capital Assets, Net of Debt 
Unrestricted 

14,725,324 
21,025,865 

14,760,160 
20,181,771 

14,957,632 
18,221,237 

Total Net Position $ 35,751,189 $ 34,941,931 $ 33,178,869 
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Management's Discussion and Analysis 

The change in net position of the District increased by $809,258 from October 31, 2018 to 
October 31, 2019. 

2019 2018 2017 

Operating Revenues $ 44,719,282 $ 47,709,518 $ 44,721,719 
Operating Expenses 43,074,097 45,002,075 43,036,583 

Operating Income 1,645,185 2,707,443 1,685,136 

Donations 10,211 87,175 12,808 
Non-Operating Expenses (846,138) (1,031,556) (1,935,208) 

Increase (Decrease) in Net Position $ 809,258 $ 1,763,062 $ (237,264) 

Additional detail can be found in the Statements of Revenues and Expenses and Changes in Net 
Position as included in this report. 

CAPITAL ASSET AND DEBT ADMINISTRATION 

Capital Assets 

As of October 31, 2019, the District had $17,328,607, net of accumulated depreciation, invested 
in a broad range of capital assets, including land, buildings, equipment, land improvements, and 
construction in progress. (See Table below). This amount represents a net decrease (including 
additions and deductions) of $943,912 or 5.2%, from the previous year. 

2019 2018 2017 
Land $ 1,694,145 $ 1,694,145 $ 1,694,145 
Buildings 24,137,525 24,145,204 24,081,255 
Equipment 20,901,633 20,706,766 18,616,913 
Construction in Progress 267,371 75,097 396,436 
Land Improvements 1,335,208 1,098,253 650,857 

48,335,882 47,719,465 45,439,606 
Less: Accumulated Depreciation (31,007,275) (29,446,946) (27,813,641) 

Total $ 17,328,607 $ 18,272,519 $ 17,625,965 

This year's major capital additions include: 

Major Capital Additions for FY 2019 
Nuclear Medicine System 
Rooftop HVAC System 
Lumenis Laser 

$ 334, 
$ 121, 
$ 115, 

Additional information on the District's capital assets can be found in Note 4 of this report. 
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Management's Discussion and Analysis 

Debt 

The District had $2,235,000 in bonds outstanding at year-end, compared to $2,942,450 last year, 
a decrease of $707,450. A summary of this debt is shown in the table below. 

Outstanding Debt at Year-End 

2019 2018 2017 

Certificates of Indebtedness Series 2012 
Certificates of Indebtedness Series 2016 
Certificates of Indebtedness Series 2018 

Total 

780,000 
477,000 
978,000 

$ 1,025,000 
713,000 

1,204,450 

1,260, 
950, 

2,235,000 2,942,450 $ 2,210, 

Additional information on the District's long-term debt can be found in Note 3 of this report. 

CONTACTING THE DISTRICT'S MANAGEMENT 

This financial report is designed to provide our citizens, taxpayers, customers, and creditors with 
a general overview of the District's finances and to show the District's accountability for the money 
it receives. If you have questions about this report or need additional financial information, contact 
Darrell Kingham, CPA, VP Finance, Hospital Service District No. 2 of the Parish of Beauregard, 
State of Louisiana. 
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Independent Auditor's Report 

Board of Commissioners 
Hospital Service District No. 2 
of Beauregard Parish 
DeRidder, Louisiana 

Report on the Financial Statements 
We have audited the accompanying financial statements of the business-type activities of Hospital 
Service District No. 2 of Beauregard Parish, a component unit of Beauregard Parish Policy Jury, as 
of and for the years ended October 31, 2019 and 2018, and the related notes to the financial 
statements, which collectively comprise Hospital Service District No. 2 of Beauregard Parish's basic 
financial statements as listed in the table of contents. 

Management's Responsibility for the Financial Statements 
Management is responsible for the preparation and fair presentation of these financial statements 
in accordance with accounting principles generally accepted in the United States of America; this 
includes the design, implementation, and maintenance of internal control relevant to the preparation 
and fair presentation of financial statements that are free from material misstatement, whether due 
to fraud or error. 

Auditor's Responsibility 
Our responsibility is to express an opinion on these financial statements based on our audits. We 
conducted our audits in accordance with auditing standards generally accepted in the United States 
of America and the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States. Those standards require that 
we plan and perform the audit to obtain reasonable assurance about whether the financial 
statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditor's judgment, 
including the assessment of the risks of material misstatement of the financial statements, whether 
due to fraud or error. In making those risk assessments, the auditor considers internal control 
relevant to the entity's preparation and fair presentation of the financial statements in order to design 
audit procedures that are appropriate in the circumstances, but not for the purpose of expressing 
an opinion on the effectiveness of the entity's internal control. Accordingly, we express no such 
opinion. An audit also includes evaluating the appropriateness of accounting policies used and the 
reasonableness of significant accounting estimates made by management, as well as evaluating 
the overall presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our audit opinion. 
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Opinion 
In our opinion, the financial statements referred to above present fairly, in all material respects, the 
financial position of the business-type activities of Hospital Service District No. 2 of Beauregard 
Parish as of October 31, 2019 and 2018, and the changes in financial position and cash flows for 
the years then ended in conformity with accounting principles generally accepted in the United 
States of America. 

Other Matter 

Required Supplementary Information 
Accounting principles generally accepted in the United States of America require that the 
management's discussion and analysis on pages 1 through 4 be presented to supplement the 
basic financial statements. Such information, although not a basic part of the basic financial 
statements, is required by the Governmental Accounting Standards Board, who considers it to be 
an essential part of financial reporting for placing the basic financial statements in an appropriate 
operational, economic, or historical context. We have applied certain limited procedures to the 
required supplementary information in accordance with auditing standards generally accepted in 
the United States of America, which consisted of inquiries of management about the methods of 
preparing the information and comparing the information for consistency with management's 
responses to my inquiries, the basic financial statements, and other knowledge we obtained 
during the audit of the basic financial statements. We do not express an opinion or provide any 
assurance on the information because the limited procedures do not provide us with sufficient 
evidence to express an opinion or provide any assurance. 

Other Reporting Required by Government Auditing Standards 
In accordance with Government Auditing Standards, we have also issued a report dated 
March 9, 2020, on our consideration of Hospital Service District No. 2 of Beauregard Parish's 
internal control over financial reporting and on tests of its compliance with certain provisions of 
laws, regulations, contracts, grant agreements, and other matters. The purpose of that report is 
solely to describe the scope of our testing of internal controls over financial reporting and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of 
the Hospital Service District No. 2 of Beauregard Parish's internal control over financial reporting 
or on compliance. That report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering Hospital Service District No. 2 of Beauregard 
Parish's internal control over financial reporting and compliance. 

A Professional Accounting Corporation 

Metairie, l_A 
March 9, 2020 


