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Basic Consolidated Financial Statements



NEW ORLEANS WOMEN AND CHILDREN'S SHELTER, INC.
CONSOLIDATED STATEMENT OF FINANCIAL POSITION

December 31, 2023

Current Assets:
Cash and cash equivalents $
Development fee recetvable
Grants receivable
Prepaid expenses

Total current assets

Property and equipment, net

Total property and equipment
Other Assets
Operating lease right-of-use asset - building, net of accumulated amortization
Security deposits
Total other assets
Total assets 5
Current liabilities:
Accounts payable and accrued expenses $
Current portion of operating lease hability
Total current liabilities
Non-current habilities:
Notes payable

New market tax credit loan

Operating lease lability. net of current portion

Total non-current liabilities

Total habilities

Net Assets:
Without donor restrictions

Total net assets

Total liabilities and net assets $

The accompanying notes are an integral part of the financial statements.
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296,547
6,733

191,945

59,287

2.885.601

2.885.601

117,634
6,000

123,634

3,563,747

740,000
1,500,000

61,781
2,301,781

2,387,115

1.176,632
1,176,632

> 3,563,747



NEW ORLEANS WOMEN AND CHILDREN'S SHELTER, INC.

CONSOLIDATED STATEMENT OF ACTIVITIES
For the Year Ended December 31, 2023

Without Donor

Restrictions
Revenues and Other Support
Grants $ 1,186,858
Contributions 367,547
In kind contributions - donated materials 169.867
Special events 112,993
Interest income 2,391
Total revenues and other support 1,839,656
Expenses
Program services
Wraparound program 1,212,868
Supporting services
Management and general 383,762
Fundraising 108,924
Total expenses 1,705,554
Change in net assets 134,102
Net assets, beginning of year 1,042,530
Net assets, end of year $ 1,176,632

The accompanying notes are an integral part of the financial statements.
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NEW ORLEANS WOMEN AND CHILDREN'S SHELTER, INC.

CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES

For The Year Ended December 31, 2023

Program Services

Supporting Services

Salaries. benefits, and related expenses  $

Program consumables
Rent and utilities
Professional fees
Repair and maintenance
Supplies and printing

Insurance

Special events and fundraising

Depreciation expense

Interest

Other expenses

Total

Wraparound Management
Program and General Fundraising Total
473.091 5§ 254980 % 53.020 % 781,091
511,353 - - 511.353
71.195 35519 7.979 114,693
78,139 42,114 8,757 129,010
18.613 10,032 2.085 30,730
23,846 12,852 2,672 39,370
33.758 18,194 3.783 55,735
- - 30,479 30.479
1.539 - - 1,539
- 9.352 - 9.352
1,334 719 149 2.202
$ 1,212,868 § 383762 § 108,924 § 1,705,554

The accompanying notes are an integral part of the financial statements.
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NEW ORLEANS WOMEN AND CHILDREN'S SHELTER, INC.

CONSOLIDATED STATEMENT OF CASH FLOWS
For the Year Ended December 31, 2023

Cash flows from operating activities:
Change in net assets $ 134102
Adjustments to reconcile change in net assets to net cash
provided by operating activities

Depreciation 1,539
Changes in operating assets and liabilities
Increase in grants receivable (68,871)
Increase i prepaid expenses (54.337)
Decrease mn accounts payable and accrued expenses (376)
Net cash provided by operating activities 12,057

Cash flows from investing activities:
Purchases of property and equipment (2,882,523)

Net cash used m investing activities (2,882.523)

Cash flows from financing activities:

Proceeds from debt borrowing 2,240,000
Net cash provided by financing activities 2,240,000

Net decrease in cash and cash equivalents (630,466)
Cash and cash equivalents, beginning of year 927,013
Cash and cash equivalents, end of year $ 296547

The accompanying notes are an integral part of the financial statements.



NEW ORLEANS WOMEN & CHILDREN’S SHELTER, INC.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
For the Year Ended December 31, 2023

Note 1 - Summary of Significant Accounting Policies

History and Organization

The New Orleans Women & Children's Shelter, Inc. (the Organization), which opened in August
2007 in the aftermath of Hurricane Katrina (then known as the New Orleans Women's Shelter),
focuses on breaking the cycle of homelessness and keeping homeless families from returning to the
streets. The Organization's Wraparound Program provides a continuum of safe shelter,
personalized case management, and wraparound services to homeless families at no cost and
addresses the unique needs of each family to equip them with the skills and resources they need to
live stable, independent, and fulfilling lives.

The Organization is organized as a private, non-profit corporation, chartered in the State of
Louisiana, and granted 501(c)(3) status by the Internal Revenue Service. It is governed by a 12-

member independent volunteer Board of Directors.

Basis of Consolidation and Presentation

These financial statements have been consolidated to include all accounts of New Orleans Women
& Children's Shelter, Inc. and its wholly-owned subsidiary, NOWS Iberville, L.L.C. All
significant intercompany accounts and transactions have been eliminated. Investments in entities
in which the Organization cannot exercise significant influence, but does own a majority equity
interest, are accounted for using the equity method and are included as equity method investment
on the consolidated statements of financial position.

Basis of Accounting

The consolidated financial statements of the Organization are presented on the accrual basis of
accounting in accordance with accounting principles generally accepted in the United States of
America.

Cash and Cash Equivalents

For purposes of the consolidated statement of cash flows, the Organization considers all highly
liquid mmvestments in money market funds to be cash equivalents.

Grants Receivable

Grants receivable is stated at the amount management expects to collect from outstanding balances.
Management provides for probable uncollectible amounts through a charge to bad debt expense
and a credit to a valuation allowance based on its assessment of the current status of individual
accounts. Balances that are still outstanding after management has used reasonable collection
efforts are written off through a charge to the valuation allowance and a credit to grants receivable.
New Orleans Women and Children Shelter closely monitors outstanding balances for all



NEW ORLEANS WOMEN & CHILDREN’S SHELTER, INC.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
For the Year Ended December 31, 2023

receivables and adhere to a standard set of protocols for collection activities to be undertaken at
certain times based upon delinquency status. As such, no allowance for doubtful accounts has been
established as of December 31, 2023. The receivable balance at December 31, 2023 totals
$191,945.

Property and Equipment

Property and equipment which meet the capitalization criteria are recorded at cost and are
depreciated over their estimated useful life of 5 to 10 years. Leasehold improvements are amortized
over the remaining life of the lease.

Net Assets

The accompanying consolidated financial statements have been prepared to focus on the
Organization as a whole and to present its net assets, revenues, expenses, gains, and losses based
on the existence or absence of donor-imposed restrictions. Accordingly, the net assets of the
Organization and changes therein are classified and reported in two classes of net assets - without
donor restrictions and with donor restrictions, as follows:

Net Assets Without Donor Restrictions - Net assets that are not subject to donor-imposed
stipulations. The revenues received and expenses incurred in conducting the mission of the
Organization are included 1n this category.

Net Assets with Donor Restrictions - Net assets subject to donor- (or certain grantor-) imposed
restrictions. Some donor-imposed restrictions are temporary in nature, such as those that will be
met by the passage of time or other events specified by the donor. Other donor-imposed restrictions
are perpetual in nature, where the donor stipulates those resources be maintained in perpetuity.
Donor-imposed restrictions are released when a restriction expires, that is, when the stipulated
time has elapsed, when the stipulated purpose for which the resource was restricted has been
fulfilled, or both. There were no net assets with donor restrictions at December 31, 2023.

Revenue Recognition

The Organization recognizes contributions when cash, securities, or other assets; an unconditional
promise to give; or notification of a beneficial interest are received. Conditional promises to give
that 1s, those with a measurable performance or other barrier and a right of return - are not
recognized until the conditions on which they depend have been met. During the year ended
December 31, 2023, the Organization did not receive any conditional promises to give.

A portion of the Organization's revenue is derived from cost-reimbursable federal and state
contracts and grants, which are conditioned upon certain performance requirements and/or the
incurrence of allowable qualifying expenses.



NEW ORLEANS WOMEN & CHILDREN’S SHELTER, INC.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
For the Year Ended December 31, 2023

Amounts received are recognized as revenue when the Organization has incurred expenditures in
compliance with specific contract or grant provisions.

Amounts received prior to incurring qualifying expenditures are reported as refundable advances
in the consolidated statements of financial position. For the year ended December 31, 2023, the

Organization did not receive any amounts prior to incurring qualifying expenditures.

Advertising Costs

Advertising costs are expensed as incurred and totaled $1,100 during the year ended December
31,2023,

Functional Allocation of Expenses

The costs of program and supporting services activities have been summarized on a functional
basis in the consolidated statement of functional expenses for the year ended December 31, 2023,
and present the natural classification detail of expenses by function. Accordingly, certain costs
have been allocated among the programs and supporting services benefited.

Income Taxes

The Organization is a not-for-profit exempt from federal income taxes under Section 501(c)(3) of
the Internal Revenue Code.

Accounting principles generally accepted in the United States of America provide accounting and
disclosure guidance about positions taken by an entity in its tax returns that might be uncertain.
The Organization believes that it has appropriate support for any tax positions taken, and
management has determined that there are no uncertain tax positions that are material to the
financial statements.

Penalties and interest assessed by income taxing authorities, if any, would be included in income
tax expense.

Use of Estimates

The preparation of the consolidated financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make estimates and
assumptions that could affect reported amounts of assets and liabilities at the date of the
consolidated financial statements and the reported amounts of revenues and expenses during the
reporting period. Actual results and the results of future periods could differ from those estimates.
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NEW ORLEANS WOMEN & CHILDREN’S SHELTER, INC.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
For the Year Ended December 31, 2023

Recent Accountine Pronouncement

During the year ended December 31, 2022, the Organization adopted Accounting Standards
Codification (“ASC”), Topic 842, Leases, for all material long-term operating leases. Under this
new accounting pronouncement, the Organization recognized a right-of-use asset and lease
liability calculated based on the present value of the lease payments not yet paid, discounted using
appropriate discount rates at the lease commencement date. The right-of-use asset is initially equal
to the lease liability plus any initial direct costs and prepaid lease payments, less any lease
incentives received. Under this approach, amortization of right-of-use asset is charged to rent
expense, which 1s recorded on the straight-line basis over the term of each lease, unless another
systematic and rational basis is more representative of the time pattern in which use benefit is
derived from the leased property, in which case that basis will be used.

The lease liability for an operating lease at any given time is calculated as the present value of the
lease payments not yet paid, discounted by using the rate that was established on the lease
commencement date.

The right-of-use asset, at any given time, is measured as the right-of-use asset balance at the
beginning of the period, adjusted by the current-period right-of-use asset amortization, which is
calculated as the current-period lease cost adjusted by the lease liability accretion to the then
outstanding lease balance.

Changes 1n present value discount on operating leases are charged to the respective lease expense
based upon the nature of the right-of-use asset that gave rise to the discount.

Compensated Absences

The Organization accounts for compensated absences (e.g., unused vacation, sick leave) as
directed by the Financial Accounting Standards Board Accounting Standards Codification No.
710-10-50-1 (FASB ASC 710-10-50-1), "Accounting for Compensated Absences." A liability for
compensated absences attributable to services already rendered and not contingent on a specific
event that is outside the control of the employer and employee is accrued as employees earn the
rights to benefits. As of December 31, 2023, no estimates were made for compensated absences
due to company policy which do not allow payments for carryover of unused absences upon
termination of employment.
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NEW ORLEANS WOMEN & CHILDREN’S SHELTER, INC.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
For the Year Ended December 31, 2023

Note 2 — Liquidity and Availability

Financial assets available for general expenditure, that is, without donor or other restrictions
limiting their use, within one year of the consolidated statement of financial position date,
comprise the following at December 31, 2023:

Cash and cash equivalents $ 296,547
Development fee receivable 6,733
Grants receivable 191,945

$ 495225

3

As part of its liquidity management plan, the Organization invests cash in excess of daily
requirements in short-term investments, CDs, and money market funds.

Note 3 - Concentration of Credit Risk

The Organization periodically maintains cash in bank accounts in excess of insured limits. At
December 31, 2023, the Organization's cash included bank deposit accounts aggregating
approximately $80,585 in excess of the Federal Deposit Insurance Corporation limit of $250,000
per institution.

The Organization made an arrangement with a certain financial institution, who holds most of the
Organization’s bank deposits, that stated the financial institution will purchase securities to be used
as collateral against the excess of deposits over FDIC insurance coverage limit.

Note 4 — Development Fee Receivable

On August 5, 2013, the Organization entered into an agreement with a certain real estate
development company to assist in developing a 23-unit residential project (the Project) in New
Orleans, Louisiana.

The Organization is to receive a fee totaling $485,117, of which $148,196 is based on cash flow
to the extent available for payment of such fee by the Project, through December 31, 2028. As
of December 31, 2023, the Organization has earned a total of $451,536 of development fees and
has a receivable balance of $6,733.

12



NEW ORLEANS WOMEN & CHILDREN’S SHELTER, INC.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
For the Year Ended December 31, 2023

Note S - Property and Equipment

At December 31, 2023, property and equipment consisted of the following:

Building $ 2882523
Leasehold improvements 15,390
Subtotal 2,897,913
Less: accumulated depreciation (12,312)
Property and equipment, net $2,885,601

Depreciation expense totaled $1,539 for the year ended December 31, 2023.
Note 6 - Equity Method Investment

Equity Investment in Iberville Offsite Rehab 2 Managing Member, L.L.C.

On August 2, 2013, NOWS Iberville, L.L.C. (NOWSI), a wholly-owned subsidiary ot the
Organization, contributed $100 to acquire 51% interest of Iberville Offsite Rehab 2 Managing
Member, L.L..C. (the Investee). The equity method was suspended during the year ended
December 31, 2015, as NOWSI's share of net losses exceeded its capital contribution. At
December 31, 2022, the capital account of NOWSI had an accumulated deficit of $15,051 and
the carrying amount of the investment was $-0-. NOWSI does not have etfective control of
the Investee and is not committed to provide further financial support for the Investee per the
operating agreement.

Note 7 - Operating Lease

In February 2014, the Organization entered into an agreement to occupy office space under a non-
cancellable operating lease. The initial term of the lease was for a four (4) year period ended
January 31, 2018. The Organization exercised two (2) additional four (4) year lease renewal
options to extend the lease term. The lease calls for monthly installments of $4,800 expiring on
January 31, 2026.

Operating lease costs for this facility were $57,600 for the year ended December 31, 2023 and are
included in rent expense in the consolidated statement of functional expenses.



NEW ORLEANS WOMEN & CHILDREN’S SHELTER, INC.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
For the Year Ended December 31, 2023

The following is a maturity analysis of the annual undiscounted cash flows of the operating lease
liability as of December 31, 2023:

Fiscal Year Ending
December 31,

2024 57,600
2025 57,600
2026 4,800
Total lease payments 120,000

Less present value discount (2,366)
Total lease hability $ 117,634

The remaining lease term (in months) and discount rates for the above-mentioned lease were as
follows for the year ended December 31, 2023:

Remaining lease term 25
Discount rate 2.00%

Operating cash flows from the operating lease totaled $57,350 for the year ended December 31,
2023.

Note 8 — Long-term debt

The organization entered into two agreements with Liberty Bank and Trust. The first line of credit
for $1,500,000 which was converted to a Qualified Low Income Community Investment (QLICT)
interest only loan effective November 29, 2023 with a balloon payment due on November 29,
2030. The interest rate on the loan is 4.5% annually. The second debt obligation is in the amount
of $740,000 interest only loan with a balloon payment due on November 29, 2027 with an interest
rate of 8.25%. The long-term debt are as tollows:

14



NEW ORLEANS WOMEN & CHILDREN’S SHELTER, INC.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
For the Year Ended December 31, 2023

Qualified Low Income Commumity Investment loan - bears mnterest

at 4.50% per annum, interest only payments due annually begmning

December 2023 through November 2030. Commencmg in January

2024 payments of $67.500 will be due annually until maturity of

November 29, 2030. $ 1,500,000

Market rate loan - bears interest at 8.25% per annum, interest

only payments due annually begmning November 2023 through

November 2027. Commencing in November 2023 payments of

$61,050 will be due annually until maturity of November

29,2027, 740,000
Total long-term debt $ 2,240,000

Note 9 - Functionalized Expenses

The consolidated financial statements report certain categories of expenses that are attributed to
more than one program or supporting function. Therefore, expenses require allocation on a
reasonable basis that is consistently applied. The expenses that are allocated include salaries,
benefits, and related expenses, rent and utilities, supplies and printing, insurance, professional fees,
and other expenses, which are allocated on the basis of estimates of time and effort.

Note 9 - In-kind donated materials

The value of in-kind donated materials is recognized as support at estimated fair market value at
the time that the donated materials are received with an equal and offsetting amount included in
the appropriate expense category, for the year ended December 31, 2023. The value of in-kind
donated materials received was $169.867.

Note 10 - Concentration of Revenue and Other Support Sources

State and federal grants account for 65% of the Organization’s total revenues and other support
for the year ended December 31, 2023. Contributions account for 20% of the Organization’s total
revenues and other support for the year ended December 31, 2023. If the amount of revenue and
other support received should fall below budgeted award levels, the Organization’s operating
results could be adversely affected.

Note 11 - Subsequent events

Management has evaluated subsequent events through the date that the financial statements were
available to be issued, June 26, 2024, and determined that no events occurred that require
disclosure.
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NEW ORLEANS WOMEN & CHILDREN'S SHELTER. INC.
SCHEDULE OF COMPENSATION, BENEFITS AND OTHER PAYMENTS
TO AGENCY HEAD
For theYear Ended December 31, 2023

Agency Head: Dawn Fletcher

Item Amount
Salary $ 88,269
Bonus 11,393
Benefits - Insurance 10,366
Registration fees 3,000

Total $ 113028

See Independent Auditors' Report on Supplementary Information.
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Section I -

A.

B.

NEW ORLEANS WOMEN & CHILDREN’S SHELTER, INC.

SCHEDULE OF FINDINGS
For the Year Ended December 31, 2023

SUMMARY OF AUDITORS’ RESULTS

The type of report issued on the financial statements: Unmodified Opinion.

Significant deficiencies in internal control were disclosed by the audit of the financial
statements: None reported. Material weakness: No.

Noncompliance which is material to the financial statements: No.

Significant deficiencies in internal control over major programs: NA. Material
weaknesses: NA.

The type of report issued on compliance for major programs: NA.
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NEW ORLEANS WOMEN & CHILDREN’S SHELTER, INC.

SCHEDULE OF FINDINGS
For The Year Ended December 31, 2023

Section [1 - FINANCIAL STATEMENT FINDINGS

None reported.
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NEW ORLEANS WOMEN & CHILDREN’S SHELTER, INC.

SUMMARY SCHEDULE OF PRIOR YEAR FINDINGS
For the Year Ended December 31, 2023

Section I - Financial Statement Findings

2022-01 — Untimely Submission of Report

Condition:

The December 31, 2022 audit report was not submitted to the Louisiana Legislative Auditor (LLA)
by the statutory due date. A non-emergency extension to file the audit report with the LLA was
approved.

Cause:

The requirement for the Organization to have a Single Audit was determined by the auditors in the
beginning of June 2023. As such, the auditors needed adequate time to complete the single audit,
which caused the entity-wide audit to be completed after the June 30, 2023 statutory due date to
file annual reports to the LLA.

Effect:

The Organization has not complied with the audit reporting requirement of the State of Louisiana.

Recommendation:

We recommend that the management of the Organization take the necessary steps to ensure that
its annual financial reports are filed with Louisiana Legislative Auditor by the statutory due date.

Management’s Response:

The management of the Organization agreed with the finding.

Current Status:

Resolved.
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