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Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material nusstatement, whether due to fraud or error, and to 1ssue an auditor’s report that includes our
opintons, Reasonable assurance 15 0 high level of assuranee but 15 not absolute assurance and therefore 1s not
a puarantee that an audit conducted i aceordance with generally accepted auditing standards and
Government Auditing Standards will always detect o material misstatement when it exists. The risk of not
detecting 2 material misstatement resulting from fraud s higher than for one resulting from error, as fraud
may involve collusion, forgery, infentional omissions, misrepresentations, or the override ot internal control.
Misstatements are constdered material 1if there 1s o substantial ikehhood that. individually or in the
agoregate, they would influence the judgment made by a reasonable user based on the finaneial statements

In performing an audit in accordance with generally accepted auditing standards and Government Auditing
Standards, we:

- Exercise professional judgment and maintamn professional skeptictsm throughout the audit

- Identity and assess the nisks of material misstatement of the fimancial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include
exanuning, on a test basis, evidence regarding the amounts and disclosures mn the financial statements

- Obtan an understanding of internal control relevant to the audit i order to design audit procedures that
are appropriate 1n the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the North Bienville Fire Protection Distnet's internal control Accordigly, no such opinion ts
expressed.

- Evaluate the appropriateness of accounting pohicies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation ot the financial statements.

- Conclude whether, in our judgment, there are conditions or events, considered 1n the ageregate. that raise
substantial doubt about the North Bienville Fire Protection Distriet’s ability to continue as a gomg
concern for 2 reasonable period of time

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant avdit timdings. and certain internal control-related matters
that we wdentified during the audit

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the budgetary
comparison information, as hsted in the table of contents, be presented 1o supplement the basic financial
statements. Such information is the responsibility of management and. although not a part of the basie
financial statements, ts required by the Governmental Accounting Standards Board, who considers it to be an
essential part of financial reporting for placing the basie financial statements in an appropnate operational,
economic. or historical context. We have applied certam himited procedures to the required supplementary
wnformation i accordance with auditing standards generally accepted in the United States of America, which
consisted of inguiries of management about the methods of preparing the information and comparing the
mformation for consistency with management’s responses fo our inquirtes, the basic finoncial statements. and
other knowledge we obtained during our audit of the basic himancial statements. We do not express an opinion
or provide any assurance on the information because the hmited procedures do not provide us with suffictent
evidence to express an opinion or provide any assurance.

Management has omitted the management's discussion and analysts that accounting principles generally
aceepted in the United States of America require to be presented to supplement the basic financial statements.
Such missing mformation, although not a part of the basie financial statements, is required hy the
Governmental Aceounting Standards Board who considers it to be an essential part of the financial reporting
for placing the baste financial statements in an appropriate operational. economie, or historical context. Qur
opinton on the basic financial statements 1s not affected by this missing information



Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the North Bienville Fire Protection District's basic financtal statements. The Schedute of
Compensation. Benefits, and Other Payments to Agency Head 1s presented for the pumposes of additional
analysis and are not 2 required part of the basic financial statements.

The Schedule of Compensation, Benetits, and Other Payments to Agency Head is the responsibality of
management and were derived from and relates directly to the underlying accounting and other records used
to prepare the basie financial statements. Such information has been subjected to the auditing procedures
applied in the audit of the basic finaneial statements and certam additional procedures, including comparing
and reconciling such information directly to the underlving accounting and other records used to prepare the
basie financial statements or to the basic financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted i the United States of America. In our opmion. the
Schedule of Compensation, Benefits, and Other Payments to Agency Head 1s fairly stated, in all material
respects, in relation to the basic financial statements as a whole.

Other Reporting Required by Goverument Auditing Standards

In accordance with Government Auditing Standards, we have also tssued our report dated November 03,
2023 on owr consideration of the North Bienville Fire Protection Distriet’s internal control over financial
reporting and on our tests of its comphance with certam provisions of [aws, regulations, contracts, and grant
agreements and other matters. The purpose of that report 15 to desceribe the scope of our testing of internal
control over financial reporting and compliance and the results of that testing. and not to provide an opinion
on internal control over hnancial reporting or on compliance. That report 1s an integral part of an audit
performed 1n accordance with Government Auditing Standards tn considenng the North Bienville Fire
Protection Distriet’s internal control over financial reporting and comphance.

Report on Other Legal and Regulatory Requirements

In accordance with the requirements of Lowsiana Legislative Auditor. we have issued our report dated
November 3. 2023, on the results of our state wide agreed-upon procedures pertormed in accordance with
attestatton standards established by the Americon Institute of Certihed Publie Accountants and the standards
applicable to attestation engagements confained in Govermment Auditing Standards. The purpose of that
repont is solely to desenbe the scope of our testing performed on those control and compliance areas
wentihed in the Loutstona Legislative Auditor's state wide agreed-upon procedures, and the results of that
testing, and not to provide an opinion on control or comphance.

KormdTh B Fololons & Lo, LY, LLE

Joneshoro, Louisiana
November 003, 2023
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Stafement A
North Bienville Fire Protection Distriet
Arcadia. Lowsiana

Statement of Net Position
As of December 31, 2022

Governmental

Activities

Assets

Cash and equivalents $ 1.760,073

Accounts receivable 599.044

Capital assets (net of accumulated depreciation) 1.063,347

Total Assets 3.422 464
Liabilities
Current Liabilities:

Accounts payable 25,553

Payroll liabihities 2.54]
Total Liabilities 23004
Net Position

Net investment in capital assets 1063 347

Unrestricted 2,331.023
Total Net Position $ 3,394,370

The accompanying totes are an wiczral part of these finanaial siatements.
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Funcuons. Programs

Prumary goveriument

Governmental activities

Fire

Totul pivemmental activities §

North Bienville Fire Protection District
Arcadia, Louisiana

Statement of Activities
For the Year Ended December 31, 2022

Statement B

Major Funds

Net (Expense)
Revenue and

Changes in Net

Pusitinn
Expenes | Chugestor | RIS | Governmen
Services T T Auctivities
Contributions | Contributions
5 6214208 40 5 -5 5 {621.349)
6214248 40 5 -5 S {621.389)
General Revenues
Taxes:

Property tuxes. levied for peneral purposes 355,011
Intergovernmental 6. 703
Interest earmnings 2271

Total peneral revenues 593 985
Change 1in net position {27404
Net position - December 31 2021 3421775
Net positiont - December 31, 2022 S 3.394.371

9
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Statement ¢
North Bienville Fire Protection Distriet
Arcadia. Lowsiana

Balance Sheet - Governmental Funds
As of December 31, 2022

Governmental Funds

Assets
Cash and equivalents s 1,766,073
Accounts recervable 599044
Total Assets 5 2,359,117

Liabilities & Fund Balances

Linbilities:
Accounts pavable $ 25,553
Payroll liabilities 2341
Total Liabilities 28.094
Fund balances:
Unassigned, reported in:
(reneral revenue fund 2331023
Total Fund Balances 2,331,023
Total Liabilities and Fund Balances $ 2359117

The accompanying totes are an wiczral part of these finanaial siatements.
il




Statement D
North Bienville Fire Protection Distriet
Arcadia. Lowsiana

Reconciliation of the Governmental Funds Balance Sheet to the Statement of Net Posifion
As of December 31, 2022

Total Fund Balances at December 31, 2022 - Governmental Funds (Statement C) $ 2331023

Total Net Position reported tor governmental activities in the Statement of Net
Position (Statement A) are different because:

Capital assets used in governmental activities are not financial resources and.

" . R N . 1,063 347
therfore, are not reported 1n governmental funds, net of depreciation.
Net Posttion at December 31, 2022 $ 3,394 374

The accompanying totes are an wiczral part of these finanaial siatements.

i2




Statemeni E
North Bienville Fire Protection Distriet
Arcadia. Lowsiana

Statement of Revenues, Expenditures, and Changes in Fund Balance - Governmental Funds
For the Year Ended December 31, 2022

Governmental Funds

Revenues
Taxes:

Ad valorem tax $ 585011
Intergovernmental 6.703
Charges for services 40

Total revenues 591,754
Expenditures
Current:

Public safety

Personnel sernvices 200,390
Supphies 37858
Utihittes 32,007
Repairs and mamtenance 34,796
Contractural services 12,385
Miscellaneous 3,782
Insurance 31,163
Office 6,427
Capital outlay 44384
Total expenditures 383,292
Excess (deficiency) of revenues over (under) expenditures 208462

Other financing sources (uses)

Interest earnings 2271
Total other financing sources (uses) 2,271

Net changes in fund balances 21,733
Fund balances - December 31, 2021 2120289
Fund balances - December 31, 2022 $ 2331022

The accompanying totes are an wiczral part of these finanaial siatements.
i3




Statcment F
North Bienville Fire Protection Distriet
Arcadia. Lowsiana

Reconciliation of the Governmental Funds Statement of Revenues, Expenditures,
and Changes tn Funds Balances to the Statement of Activities
For the Year Ended December 31, 2022

Total net change 1 Fund Balances - Governmental Funds {Statement E) $ 210,733

Amounts reported for governmental activities in the Statement of Activities are
ditferent because:

Capital outlavs are reported in governmental funds as expenditures. However,
in the Statement of Activities, the cost of those assets 1s allocated over their
estimated usetul hives as depreciation expense. This is the amount by which
capital outlay ditfers from depreciation for the pertod.

Depreciation (242,622)
Capital outlay 4481
Change n net position of governmental activities (Statement B) $ (27.405)

The accompanying totes are an wiczral part of these finanaial siatements.
i1
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North Bienville Fire Protection District
Arcadin. Louisiana

Notes to the Finaneial Statements
As of and for the year ended December 31. 2022

INTRODUCTION

The North Bienville Fire Proteetion District of Bienville Parish. a component unit of the Bienville Panish Police
Jury, 1s located 1n northeast Lowistana. As provided by Lowsiana Revised Statute 33:7721, the District 1s
governed by a Board of Conunissioners consisting of five members appotnted by the Bienville Parish Police
Jury., The members ot the Board of Comnussioners do not receive compensation. The District 1s responsible for
maintaining and operating fire stations and equpment and providing fire protection within boundaries of the
Dastrict.

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
A. Basis of Presentation

The accompanying financial statements of the Dhstriet have been prepared in conformity with accounting
principles generally accepted in the United States of Ameriea (GAAP) as apphied to governmental units  The
Governmental Accounting Standards Board (GASB) is the accepted standard setting body for establishing
governmental accounting and financial reporting principles. The Dastriet applies all refevant GASB
pronouncements, and GAAP, as applicable to governmental entities  Also. the District's financial statements
are prepared m accordanee with the requirements of Lowsiana R 5. 24:313 and Audits of State and Local
Government Umits, published by the American Institute of Certitied Public Accountants.

B. Reporting Entity

GASB Statement No 14, The Financial Reporting Entity, established eritena for determining the governmental
reporting entily and component units that should be mcluded within the reporting entitv. As the governing
authority of the parish, for reporting purposes, the Bienville Parish Police Jury s the financial reporting enfity
for Bienville Parish - The tiancial reporting enfity consists of (a) the primary government (police jury), (1)
organizations for which the povernment 1s financially accountable, and (¢} other orgamizations for which the
nature and signiticance of their relationship with the primary government are such that exclusion would cause
the reporting entity's fmancial statements to be nmusleading or incomplete.

GASB Statement No. 39. Determining Whether Certam Organizations are Compeonent Units, establishes
criteria for determimng which. if any. component units should be considered part of the Bienville Parish Police
Jury for financial reporting purposes. GASB Statement No. 61 provides additional eriterta for classifying
entities as component units  The basie enterion for including a potential component umt within the reporting
entity 1s hnancial accountability, which includes-

1. Appomiing a veting majority of an organization's governing body. and-
1. The abihty of the government to impose its will on that organization and or

1. The potential tor the organization to provide specific financial benefits to or mpose speaific financial
burdens on the government.

Y Orgamizations for which the government does not appoint 2 voting majonty hut are fiscally dependent on

the government and there 15 2 putemmf for the organization o prov ide speciite financial benefits 1o, or to
imipose spectfie financial burdens on, the government regardless of whether the organization has a separately

clected governing board. a governing hoard appointed by a higher level of government. or a jomntly appomted
board
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North Bienville Fire Protection District
Arcadin. Louisiana

Notes to the Finaneial Statements
As of and for the year ended December 31. 2022

-

3 Organizations for which the reporting entity financial statements would be misleading if data of the
orgamzation is not included because of the nature or significance of the relationshap

Because the Bienville Parish Police Jury approves the organization's governing body, and the potental for the
organization fo provide speectfic benefils to or impaose specifie financial burdens on the police jury, the District
was determined to be a component unit of the Bienville Partsh Police Jury, the financial reporting entity. The
accompanying financial statements present information only on the funds maintained by the District and do not
present imnformation on the police jury. the general government services provided by that governmental unit, or
the other governmental units that compnise the financial reporting entity

C. Government-Wide Financial Statements

The Distriet's government-wide financial statements include the Statement of Net Position and the Statement of
Activities. These statements present summaries of the governmental activities for the Disiriet. Fiduciary
activities of the Dastrict are not included m these siatements

These statements are presented on an "economic resources” measurement focus and the acerual basis of
accounting  Accordingly, all of the Distriet's assets, deferred outflows of resources. habthities, and deferred
inflows of resources, including capital assets and long-term liabahities, are included 1n the accompanving
Statement of Net Posttion. The Statement of Activities presents changes in Net Position. Under the acerual
basis of accounting, revenues are reeogmzed in the period in which they are earned while expenses are
recognized i the period 1 which the hability 1s incwrred. regardless of the timing of related cash flows
Revenues, expenses, gains, losses, assets and habilities resulting from exchange or exchange-like transactions
are recognized when the exchange oceurs (regardless of when cash is recerved or disbursed)  Revenues.
expenses, gains, losses, assets and liablities resulting from nonexchange transactions are recogmzed n
accordance with the requirements of GASB Statement No. 33, Accounting and Financial Reporting for
Nonexchange Transactions.

The Sratement of Activities presents a comparison between divect expenses and program revenues for cach
function of the North Bienviltle Fire Protection Distriet's governmental activities.

Program Revenues - Program revenues included in the Statement of Activities (Statement B) denve directly
from parties outside the Distniet's taxpavers or eitizenry, including (a) fees and charges pmid by the recipient for
goods or services oftered by the program, and (h) grants and contnbutions that are restricted to meeting the
operattonal or capital requirements of a particular program: program revenues reduce the cost of the tunction to
be financed from the District's general revenues.

Direct Expenses - The District reports all direet expenses by function in the Statement of Activities (Statement
B). Direct expenses are those that are clearly dentihiable with a function. Depreciation expense, which can be
spectfically wennifted by function, 1s included in the direct expenses of each function.

Indireet Expenses - The District reports all indirect expenses separately on the Statement of Activities
(Statement B). Indwrect expenses are those expenses that are not clearly identiftable with a tunction. Interest
on long-term debt ts constdered an indirect expense.

General revenues are taxes and other items that are not properly included among program revenues.




North Bienville Fire Protection District
Arcadin. Louisiana

Notes to the Finaneial Statements
As of and for the year ended December 31. 2022

I}). Fund Financial Statements

The accounts of the North Bienville Fire Protection District are orgamzed on the basis of funds, cach of which
is considered a separate accounting entity. The operations of each fund are accounted for with a separate set of
self-balancing accounts that comprise its assets, deferred outflows of resources, habihittes, deferred inflows of
resources. fund equity, revenues, expenditures or expenses. as appropriate. additions, and deductions. Fund
accounting segregates funds according to their mtended purpose and is used to aid management in
demonstrating compliance with finance-related legal and contractual provisions. The minimum number of
funds maintamed is consistent with legal and managertal requirements. Funds of the Distriet are classihed nto
one category: governmental

Governmental Funds

Governmental fund financial statements include a Balance Sheet and a Statement of Revenues, Expenditures
and Changes in Fund Balances for all major governmental funds. An accompanyving schedule is presented to
reconcile and explain the differences in fund balances and changes tn fund halances as presented in these
sfatements to the net posttion and changes in net position presented in the Government-Wide financial
statements. The District has presented all major funds.

All governmental funds are accounted tor on a spending or "eurrent financial resources” measurement focus
and the modified acerual basts of accounting. Accordingly, only current assets, deferred outilows of
resources, current linbtlities, and deferred milows of resources are included on the Balance Sheets. Amounts
recorded as assets exclude capital assets and the acquisition of capital assets is treated as an expenditure.
Long-term debts are reported as an other financing source, and repayment of long-term debt is reported as an
expenditure. The Statement of Revenues, Expenditures and Changes in Fund Balances presents mereases
(revenues and other financing sources) and decreases (expenditures and other financing uses) i fund balance

Under the moditied acerual basis of accounting, revenues are recognized in the accounting pertod in which
they become both measurable and available to finance expenditures of the current period. "Measurable”
means the amount of the transaction can be determined, and "avalable” means collectible within the current
pertod or soon thereafter to pay liabilities of the current period. Accordingly, revenues are recorded when
received in cash and when collected within 60 days atter year-end. Expenditures are recorded in the
accounting period in which the related fund habihity 15 mcurred, except for principal and inferest on general
long-term debt, which are recognized when due.

The North Bienville Fire Protection District reports the following major governmental funds:

General Fund - The primary operating fund of the District, the General Fund accounts for all financial
resources, except those required to be accounted for in other funds  The General Fund 1s available for any
purpose provided it 1s expended or fransterred in accordance with state and federal laws and according to
Dastrict poliey

Revenues
The governmental funds use the following practices in recording revenues:

Those revenues susceptible to acerual are property taxes and charges for services




North Bienville Fire Protection District
Arcadin. Louisiana

Notes to the Finaneial Statements
As of and for the year ended December 31. 2022

Entitlements and shared revenues are recorded as unrestricted grants-in-aid at the time of receipt or carlier if
the susceptible-to-accrual eriteria are met  Expenditure-drniven grants are recognized when the qualifying
expenditures have been incurred, all other grant requirements have been met. and the susceplible-to-acerual
enteria have been met.

Interest earnings are recorded when the investments have matured and the mterest is available
Expenditures
The governmental funds use the followimg practices in recording expenditures:

Purchases of various operating supplies, ete. are recorded as expenditures when the related fund hability is
mcurred.

Principal and interest on long-term debt are recognized when due.
Other Financing Sources (Uses)
The governmental funds use the following practices in recording other financing sources {uses):

Sales of fixed assets and long-term debt proceeds and payments are accounted for as other financing sources
(uses). These other financing sources (uses) are recognized at the time the underlying events occur.

E. Equity Classifications

The North Bienville Fire Protection District has implemented GASB Statement No. 63, Finaneial Reporting of
Deferred Outflows of Resources, Deferred Intlows of Resources. and Net Position

In the Government-Wide Financial Statements, the difference between {a) assets and deferred outflows of
resources and (b Iabilities and deferred inflows of resources 1s classthed as net position and reported in three
components

Net investment i capital assets: This classtfication consists of capital assets inchuding restricted capital
assets, net of accumulated depreciation and reduced by the outstanding balances of any bonds. mortpages,
notes, or other borrowings that are attnbutable to the acquisttion. construction, or improvement ot these
assets.

Restrieted net position: This elassification consists of net position with constraints placed on its use either hy
external groups such as creditors, grantors, contributors, or laws or regulations of other governments, or law
through constitutional provision or enabhng legislation

Unrestricted net posttion: Any other net position that does not meet the detimition of "restricted” or "net
mvestment in capital agsets.”

When an expense 1s incurred for the purposes for which hoth restnicted and unrestricted net position are
avatlable. management apphies unrestricted net position first, unless a determination 18 made to use restricted
net position The policy concerning which to apply first varies with the intended use and legal requirements,
This dectston 1s typically made by management at the incurrence of the expense




North Bienville Fire Protection District
Arcadin. Louisiana

Notes to the Finaneial Statements
As of and for the year ended December 31. 2022

The Governmental Fund Financial Statements present fund balances based on classifications that comprise a
hierarchy that is based primarily on the extent to which the District is bound to honor constraints on the specific
purposes for which amounts in the respective governmental funds can be spent  The elassifications used in the
governmental fund financial statements are as follows:

Nonspendable: This elassitication includes amounts that cannot be spent hecause they are etther (a) not in
spendable form or (b) are legally or contractually required to be mantained intact. The Dastrict did not have
any nonspendable funds for the vear ended December 31, 2022,

Restricted: This classification includes amounts for which constraints have been placed on the use of the
resources either (a) externally imposed by creditors (such as through a debt covenant). grantors, contributors,
or laws or regulations of other governments, or (b) imposed by faw through constitutional provisions or
enabling legistation  The District did not have anv resiricted funds for the vear ended December 31, 2022,

Committed: This classification includes amounts that can be used only for specific purposes pursuant to
constraints imposed by formal action of the Board of Commussioners  These amounts cannot be used for any
other purpose unless the Board of Commissioners removes or changes the specified use by taking the same
type of action (resolution) that was employed when the funds were mitially committed. Thas classification
also ineludes contractual obligations to the extent that existing resources have been specifically comniitted for
use in satisfying those contractual requirements  The Board typieally establishes commitments through the
adoption and amendment of the budget  The Distriet did not have any committed funds for the year ended
December 31, 2022

Assigned: This classification includes amounts that are constramed by the Distriet's mtent to be used for a
speciite purpose but are neither restricted nor committed  This intent can be expressed by the Board of
Commissioners or through the Board delegating this responsibihity 1o a body or ofticial (Fire Chief) for
spectfic purposes. This classification alse meludes the remaining positive tund halance for all governmental
funds except for the General Fund. The District has no assigned tunds for year ended December 31, 2022

Unassigmed: This classification ineludes the residual fund balance for the General Fund. The Unassigned
classification also includes negative residual fund balance of any other governmental fund that cannot be
eliminated by offsetting of Assigned fund balance amounts  All funds of the District are designated as
unassigned

The Distriet would typically use Restrieted fund balances first, followed by Commutted resources, and then
Assigned resources, as appropriate opportuntties arise. but reserves the right to selectively spend Unassigned
resources first to defer the use of these other elassified funds

2




North Bienville Fire Protection District
Arcadin. Louisiana

Notes to the Finaneial Statements
As of and for the year ended December 31. 2022

F. Budgets

The Fire Chief prepares a proposed hudget and submits it to the Board of Commissioners  The budget is
adopted through passage of a formal motion and vote hy the Board prior to the commencement of the fiscal
vear for which the budget 1s being adopted. The Board of Commissioners may revise or amend the budget at
its diseretion during legally convened sessions. The District utilizes tormal budgetary integration as a
management control device tor all funds.

The 2022 General Fund budget was published n the official journal and made available for public inspection.
The budget was adopted by the Board of Commissioners on November 30, 2021 The budget had one
amendment that was adopted by the Board of Commissioners on December 7, 2022,

G. Cash and Cash Equivalents

Cash tneludes amounts in demand deposits, inferesi-beanng demand deposits, and money market accounts.
Cash equivalents mclude amounts in time deposits and those investments with ortginal maturtties of 90 days or
less Under state law, the North Bienville Fire Protection District may deposit tunds in demand deposits in
stock-owned federally msured depository mstitutions organized under the laws ot the state of Louisiana or of
any other state of the United States, or under the laws of the United States  The District may invest in
certifteates and time deposits with state banks oreanized under Lowisiana law and national banks having theiwr
prnncipal offices in Lowsiana,

For the purposes of the statement of cash flows, cash equivalents include all highly hiquid investments with a
maturity date of 90 days or less when purchased.

Under state law, the Dastrict may invest in United States bonds, treasury notes, or certificates. Those with
nmaturities of 90 days or less would be classified as cash equivalents and all other reported as investments

H. Investments

The North Bienville Fire Protection Distriet's investments comply with Louisiana Revised Statute 33:2955,
Under state law, the District may deposit funds with a fiscal agent organized under the laws of Lousiana, the
laws of any other state in the union, or the laws of the United States. The District may invest in United States
bonds, treasury notes and bills, or government-backed agency securities or certificates, and time deposits of
state banks organized under Louisiana law and national banks having principal offices in Lowsiana These
deposits are classified as investments if their ongial maturities exceed 90 days. Investments are stated at fair
value except for the followmg. which are permitted under GASB Statement No. 31:

Investments in non-participating interest carning contracts, such as non-negotiable certihicates of deposit with
redemption terms that de not constder market rates. are reported using a cost-hbased measure.

The District reports at amortized cost money market investments and participating interest-bearing investment
confracts that have a rematning maturity at the time of purchase of one vear or less. Interest-earning
mvestment contracts include time deposits with financial institutions (such as certificates of deposit),
repurchase agreements. and guaranteed investment contracts. Money market investments are short-term,
highlv liqud debt instruments that include U.S. Treasury nbligations.




North Bienville Fire Protection District
Arcadin. Louisiana

Notes to the Finaneial Statements
As of and for the year ended December 31. 2022

L Capital Assets

Capital assets, which include property. plant, and equipment. are recorded in the governmental column of the
government-wide financial statements, but are not reported in the governmental fund tinancial statements.
Acquisitions of property and equipment are capitalized at historical cost or estimated cost if lustorical cost is
not avatlable. Donated assets are recorded as captal assets at thewr estimated fanr market value at the date of
donation. The District maintains a threshold fevel of 5300 or more for capitalizing capital assets.

Improvements and replacements of property and equipment are capitalized Maintenance and repairs that do
not improve or extend the hives of property and equipment are charged to expense as incurred. When assets are
sold or retired. therr cost and related accumulated depreciation are removed from the accounts and any gain or
loss 1s reported in the Statement of Achivities.

Buildings and improvements 123 vears
Equpment and velucles 3-10 vears

J. Deferred Qutflows of Resources

The District reports decreases m net position that relate to future periods as deferred cutilows of resources in 2
separate section of its government-wide and proprietary funds statements of net position. The District did not
report any deferred outflows of resources, and no deferred outtlows of resources atfect the governmental funds
financial statements,

K. Deferred Inflows of Resources

The District reports increases in net position that refate to future periods as deferred inflows of resources i a
separate section of its government-wide and proprietary funds statements of net position  The Dastrict wall not
recognize the related revenues until a future event occurs. The Distriet did not report any deferred inflows of
resources in the government-wide and proprietary fund statements. and no deferred inflows of resources affect
the governmental funds financial statements

L. Estimates

The preparation of tinancial statements in conformity with accounting prineiples generally accepted in the
United States of America require management to make estimates and assumptions that atfeet the reported
amounts of assets and habthities and disclosure of contingent assets and ltabilities at the date of the financial
statements and the reported amounts of revenues, expenditures, and expenses during the reporting perod.
Actual results could differ trom those estimates.
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North Bienville Fire Protection District
Arcadin. Louisiana

Notes to the Finaneial Statements
As of and for the year ended December 31. 2022

2. Ad Valorem Tax

Ad Valorem taxes are collected by the Bienville Parish Tax Collector {Bienville Parish Shenft) and remitted to
the Noath Bienville Fire Protection District Ad Valorem taxes are assessed on a calendar year basis by the
Bienville Parish Tax Assessor Billed taxes become delinquent on December 31 of the current year. Ad
Valorem taxes attach as an enforceable lien on property on December 31 of each vear. The taxes are generally
collected in December of the current vear and January and February of the ensuing year. The followmng is a
summary of the authorized and levied Ad Valorem taxes.

This millage was approved by the Board of Commussioners on June 1, X122 Tiis millage 1s the maximum
mullage that can be assessed without the approval of the voters of the District.

Authonzed Millage Levied Millage
Maintenance okl okl

3. Cash, Cash Equivalents, and Investments

At December 31, 2022, the Distnict had cash and eash equivalents (book balances) totaling $1.760,073. These
deposits are stated at cost, which approximates market. Under state law, these deposits (or the resulting bank
balances) must be secured by federal deposit insurance or the pledge of securities owned by the fiscal agent
bank. The market value of the pledged securities plus the federal deposit insurance must at all times equal the
amount on deposit with the fiscal agent.

At December 31, 2022, the District had 51,770,190 n deposits (collected bank halances). These deposits are
secured trom risk by S230.000 federal depostt insurance, and $1,753 324 of pledged securities held in a Federal
Reserve pledge account. Even though the pledged securities are considered uncollateralized under the
provisions of GASB Statement No. 40, Loutsiana Revised Statute 30:1229 imposes a statutory requirement on
the custodial bank to advertise and sell the pledged securittes within 10 days of beinyg notified that the fiscal
agent has failed to pay deposited funds vpon demand. Louisiana RS 39:1224 requires bonds, or other such
mstruments furpished as security, to be deposited with the depostting authority or with an unafhhated bank or
trust company. Federal Reserve Bank, or any Federal Home Loan Bank or its successor. This security 1s
deemed to be under the control and in the possession of the public entity and deemed to be held n its name
The North Bienville Fire Protection District has comphied with these requirements of state law,

Cash and investments are categorized to give an ndication of the level of nisk assumed by the District at
December 31. 2022 Deposits are considered to be exposed to custodial eredit risk if they are not covered by
depository insurance and the deposits are (2) uncollateralized, (h) collateralized with securities held by the
pledging financial nstitution. or {¢} collaterahzed with securities held by the the pledging financial mstituiton’s
trust department or agent but not in the depositor-government's name.  The North Bienville Fire Protection
Drstriet has cash and cash equivalents that are covered by 8250000 of federal depository msurance. The
rematning balance 1s exposed to custodial eredit nisk because it 1s unminsured and collateralized with secunties
held by the pledging financial instituion. The Distriet does not have a poliev on custodial credit nisk.




North Bienville Fire Protection District
Arcadin. Louisiana

Notes to the Finaneial Statements
As of and for the year ended December 31. 2022

5. Receivables

The recervables of $399.044 at December 31, 2022, are as follows:

Amount
Taxes b3 599,044
Total $ 599 044

6. Capital Assets

A summary of changes in captal assets tor the year ended December 31, 2022, 15 as follows:

Balance. Additions Deletions Balance.
January 01, 2022 December 31,2022

Cuapital assets not being depreciated

Land S 26005 -5 S 2.600
Total capital assets not being depreciated 2.600 - 2.600
Capital assets bemng depreciated

Buldings 758033 - 758033

Vehioles 4.602.356 - 1.602.336

Equipiment 675378 +.484 679 361

Improvements UR.302 - UR.302
Total capital ussets being depreciated 6,134,929 +4.484 6. 130.4)2
Less accumulated depreciation

Buildings 442,426 21475 463,901

Vehicles 371010 2314 Juh2.s24

Equipment 585021 K195 613810

Improvements G7.9806 138 UR.124
Total accumulated depreciation 4.836.044 242622 3.078.005
Net capital assets being Jdepreciated 1 298 885 {238.138) 1060747
Capital assets. net 5 1301 4855 {238.138)5 5 1.063.347

Depreciation expense of $242.622 was charged to the public safety function.




North Bienville Fire Protection District
Arcadin. Louisiana

Notes to the Finaneial Statements
As of and for the year ended December 31. 2022

7. Pavables

The pavables of $28.094, at December 31, 2022, are as follows:

Amount
Accounts b3 25553
Payroll liabilities 2541
Total 5 RERICA

8. Retirement Plans

The Distriet does not participate i any pension or retirement plans
9. Grants

During the year ended December 31, 2022, the North Bienville Fire Protection Distriet received no grants,
10. Risk Management

The Distriet ts exposed to various nisk of loss related to torts, thefts of, domage to, and destruction of assets,
errors and omissions. and injunes to emplovees  To handle such risk of foss, the Distnet maintains commereial
insurance policies covering each of these risks of loss. The District belhieves such coverage 1s sufficient to
preclude any significant uninsured losses to the District. During the past three vears, no claims were paid on
any of the policies which exceeded the policies’ coverage amount.

11. Litigation and Claims

At December 31, 2022, the District was not involved in any lawsuits nor 1s aware of any outstanding clamms,
which are not covered by insurance

12. Subsequent Events

Management has evaluated subsequent events through the date that the financial statements were available to
be tssued, November 03, 2023, and determined that no events accurred that requure disclosure. No subsequent
events occurning after this date have been evaluated for inclusion in these financial statements.







A sigmhicant deficiency is a deficiency. or a combination of defictencies, tn internal control that is less severe
than a material weakness, yet unportant enough to merit attention by those charged with governance We
consider the deficiency described m the accompanying schedule of findings and questioned costs as item
2022-002 to be a signtheant deficiency

Report vn Compliance and Other Matters

As part of obtaining reasonable assurance about whether the North Bienville Fire Protection District's
financial statements are free of material misstatement. we performed tests of its compliance with certan
provisions of laws, regulations, contracts and grant agreements. noncomphiance with which could have a
direct and matenial effect on the determination of financial statement amounts. However, providing an
opinion on complhiance with those provisions was not an objective of our audit and. accordingly. we do not
express such an opinion. The results of our tests disclosed one instance of noncomphance or other matters
that 1s required to be reported under Govermnent Auditing Standards and which 1s desceribed in the
accompanying schedule of findings and questioned costs as Finding 2022-001 and Finding 2022-003

North Bienville Fire Protection District's Response te Findings

The North Bienville Fire Protection District's response to the findings identified in our audit is deserihed in
the accompanying schedule of findings and questioned costs  The North Bienville Fire Protection District's
response was not subjected to the auditing procedures applied in the audnt of financial statements and,
accordingly, we express no opmnion on it

Purpose of this Report

The purpose of this report 1s solely to deseribe the scope of our testing of internal control and compliance and
the result of that testing, and not to provide an opinion on the etfectiveness of the entity's internal control or
on compliance. This report is an integral part of an audit performed in accordance with Government

Auditing Standards in considenng the North Bienville Fire Protection District's internal control and
compliance. Accordingly, thns communication is not suitable for any other purpose.

Rennilh B Fobten & lo., CF Y, LLE

Joneshoro, Louisiana
November ()3, 2023
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Suhedule 1
North Bienville Fire Protection Distriet
Arcadia. Lowsiana

Budgetary Comparison Schedule - General Fund
For the Year Ended December 31, 2022

Variance
(B):lé;tﬂ B;iif; i Actual ‘ Fa\vm‘abEc
= {(Unfovorable)
Revenues
Taxes
Ad valorem tax $ 540361 § 5291331 % 585011 % 35878
Intergovernmental 11.822 11.822 6,703 (5.119)
Charges for services 15 14 40 26
Total revenues 332,198 5401969 391.754 3,745
Expenditures
Current
Public safety
Personnel services 187.358 138.230 2041.390 (42,16t
Supphies 35301 31,338 37,838 (6.303)
Utilities 26,730 24333 32,007 (7,654
Repairs and maintenance £8.301 76.234 34.796 41.458
Contractural services 9,530 7.947 12,385 (4.43%)
Miscellancous 807 082 3,782 {3.100)
Insurance 49,103 48.636 31,163 (2,307
Offtee 3,022 7.090 6,427 0063
Training, education. and travel 375 375 - 375
Capital outlay 390,000 390,000 4484 385,516
Total expenditures 795,697 744,942 B3 292 361,650
Excess (deficiency) of revenues over
(under) expenditures (243 40% (203973 208 462 412 435
Other financing sources (uses)
Interest earnings 1.652 1.529 2,271 742
Investment earnimgs 5.800 5.800 - {5800
Total other financing sources (uses) 7452 7,329 2,271 (5.058)
Net changes in fund balances (236,047) (196,644) 210733 407.377
Fund balances - December 31, 2021 2120289 2120289 2120289 -
Fund balances - December 31, 2022 $ 0 LSR4242 & 19230645 % RIR RS IRRAY 407 377

The accompanying totes are an wiczral part of these finanaial siatements.

0
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Schedule 2
North Bienville Fire Protection Distriet

Arcadia. Lousiana

Schedule of Findings and Questioned Costs
For the year ended December 31, 2022

We have audited the hasie financial statements of the North Bienville Fire Protection Distriet as of and tor the
vear ended December 31, 2022 and have 1ssued our report thereon dated November 03, 2023, We conducted
our audit in accordance with auditing standards generally accepted tn the United States of America and the
standards apphicable to financial audits contained i Governmental Auditing Standards, 1ssued by the
Comptroller General of the United States. Our audit of the financial statements as of December 31, 2022
resulted in an unqualitied opinion,

A. Summary of Auditor's Report
Report om Internal Control and Compliance Material to Financial Statements

Internal Control

Material Weakness Yes X No  Signiftcant Dehciencies X Yes No
Compliance
Compliance Material to Finaneial Statements Yes X No

B. Findings - Finaneial Statements Audit
Current Year
Finding 2022-001 Late Submission of Audit Report

Criteriac [n accordance with state statute, the North Birenville Fire Protection Dastrict's audit report must be
submitted to the Louisiana Legislative Auditor within 180 days of the close of the entity's fiscal vear

Condtition and Context: The North Bienville Fire Protection District's audit report was not submitied to the
Lowsiana Legislative Aunditor within 130 days of the fiscal year end

Cause and Effect: Signiticant tumover in employees resulted i the late completion and tiling of the
December 31. 2022 audit report

Recommendations We recommend that the North Bienville Fire Protection District comply with the tiling
requirements and deadline estabhished by state statute.

Management Response: The North Bienville Fire Protectinn Distriet understands and will comply with the
filing requirements and deadline established by the state statute.

Finding 2022-002 Salaries Exceed Budget

Criteria- In accordance with state statute, when there has been a change in operations upon which the original
budget was developed the North Bienville Fire Protection Distriet shall adopt a budget amendement in an
open meeting to reflect such change.

Condition and Context: The North Bienville Fire Protection Distrier’s Assistant Chiet salaries exceeded
budgeted salaries by 44%.

Cause and Effect: The auditor was unable to determine the cause of the condition. The North Brenville Fire
Protection Distriet pnid salartes that were not in compliance with budgeted amounts agreed upon by the

bhoard




Schedule 2
North Bienville Fire Protection Distriet

Arcadia. Lousiana

Schedule of Findings and Questioned Costs
For the year ended December 31, 2022

Recommendation” We recommend that the North Bienville Fire Protection District adopt a budget
amendment when there has been a change in operations as required by state statute

Management Response: The North Bienville Fire Protection Distriet understands and will comply with the
budgeting requirements established by the state statute.

Finding 2022-003 Noncompliance with Louisiana R.5. 11:2252

Criteria- In accordance with stafe statute, any full-time firefighter as defined in the municipal fire and police
civil service system who 1s emploved by a fire department of anv municipality, parish, or fire protection
district of the state of Louisiana, and who s earning at least three hundred seventy-five dollars per month
excluding supplemental pay be enrolled in the Louisiana Firefighters' Retirement System.

Condition and Context: The North Bienville Fire Protection District's Fire Chief hours worked and earnings
exceeded the amounts that are used to determine full-time employment and enrollment tnto the system

Cause and Eftect: The auditor was unable to determine the cause of the condition. The North Bienville Fire
Protection Distriet’s definition of tull-time does not comply with the definition of full-time established by the
System

Recommendation: We recommend that the North Bienville Fire Protection Distriet enrofl employees that are
deemed full-time by the Svstem as required by state statue

Monagement Response: The North Bienville Fire Protection Distriet understands and will comply with
enrotling eligible employees to the System as required by the state statute.

Prior Year
Finding 2021-001 Compliance with Local Government Budget Act

Criteria Louwisiana Revised Statute 39:1311 requires that a public entity whose actual expenditures are above
budgeted expenditures by 3% amend the budget in the same manner the budget was first adopted.

Condition: The Distriet’s actual expenditures were more than budgeted expenditures by more than 5%.
Cause: None,
Eftect: The District is not in comphiance with the state law concerning budgeting

Recommendation: The Drstrict should implement procedures to ensure that state law 15 followed with respect
to budgetary procedures

Management Response: This finding has been resolved.










v. Payroll-Personnel, including (1) payroell processing, (2) reviewing and approving time and attendance
records, including leave and overtime worked, and (3) approval process for employee rates of pay or
approval and maintenance of pay rate schedules

vi Contracting. including (1) types of services requiring written confracts, {2) standard terms and
conditions, (3) legal review, (4) approval process, and (3) montoring process,

vir. Travel and expense reimbursement, including (1) allowable expenses, (23 dollar thresholds by
category of expense, (3) documentation requirements, and (4) required approvers.

viit. Credit Cards (and debit cards, tuel cards, purchase cards, if applicable), mncluding (1) how cards are
to be controlled, (2) allowable business uses, (3} documentation requirements. (4) required approvers of
statements, and {3} monitoring card usage (e.g., determining the reasonableness of tuel card purchases).

1x  Ethics. ineluding (1) the prohibitions as defined in Lowisiana Revised Statute (R.8) 42-1111-1121,(2)
actions fo be taken if an ethies violation takes place, (3) system to monifor possible ethies violations, and
(4) a requirement that documentation s mantained to demonstrate that all employees and officials were
notified of any changes to the entin's ethies poliey.

X. Debt Service, meluding (1) debt issuance approval, (2) continuing disclosure/’EMMA reporting
requirements, (3) debt reserve requirements, and (4} debt service requirements.

x1. Information Technology Disaster Recovery: Business Continuity, including (1) identification of entical
data and frequency of data backups, (2) storage of backups in 2 separate physical location 1solated from
the network, (3) pertodic testing verification that backups can be restored. {4) use of antivirus software on
all svstems, (3) timely apphcation of all available system and sotftware patches updates, and {6)
identification of personnel, processes, and tools needed to recover operations after a enitical event.

xit. Prevention of Sexual Harassment, including R.S. 42:342-344 requirements for (1) agency
responsibilities and prohibitions, (2) annual employee training, and (3) annual reporting.

Exception: There are written policies and procedures for the above except debt service.
Management's Response Management will develop weinten policies and procedures for debr service.
2) Board or Finance Committee

A Obtain and mspect the board hinance committee minutes for the fiscal period, as well as the board’s
enabling legistation, charter, bylaws, or equivalent document i effect during the tiseal period, and:

i. Ohserve that the hoard finance committee met with a quorum at least monthly, or on a frequency n
accordance with the board's enabling legislation, charter, bylaws, or other equivalent document.

Response: The board only met twice dunng the year.

it. For those entities reporting on the governmental accounting model, observe whether the minutes
referenced or included monthly budget-to-actual comparisons on the general tund, quarterly budget-to-
actual, at a minimum, on proprietary funds. and semi-annual budget-to-actual, at a minimum. on all
spectal revenue tunds. Alternately, for those entities reporting on the not-tor-protit accounting model,
ohserve that the minutes referenced or inchuded financial activity relating to public funds if those public
funds comprised more than 10%e of the entity's collections during the fiscal period

Response: The Board of Comnussioners nunutes do not reference a monthly budget-to-actual
comparison of the general fund

1. For povernmental entities, obtain the prior year audit report and observe the unassigned tund balance
i the general fund. It the general fund had a negative ending unassigned fund balance in the prior year
audit report. observe that the minutes for at least one meeting during the tiscal period referenced or
mcluded a formal plon to ehminate the negative unassigned tund halance in the general fund.

Response: No negative ending unassigned tund halance.

Lo
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iv Observe whether the board finance committee received written updates of the progress of resolving
audit finding(s), according to management's corrective action plan at each meeting until the findings are
considered fully resolved.

Response: Meeting minutes do not record that the board recevied writien updates of the progress of
resolving audit findings.

Exception: See above responses.

Munagement's Response: The board will review budger-to-actual comparisons monthlv and reference the
review in the meeting minutes. The board will ulso receive written updates of the progress or resolution of
audit findings and veference the update m the meeting minutes

33 Bank Reconciliations

A Obtain a listing of entity bank accounts for the fiseal period from management and managenment's
representation that the listing 15 complete. Ask management to identifv the entity’s main operating account.
Select the entity’s main operating account and randomly select 4 additional accounts (or all accounts if less
than 3). Randomly select one month from the fiscal period, obtain and tnspect the corresponding bank
statement and reconciliation for each selected account, and observe that:

i. Bank reconciliations mclude evidence that they were prepared within 2 months of the related statement
closing dote (e.g., imtialed and dated or electronically fogged):

Response: Bank Reconciliation was prepared within 2 months of the related statement closing date.

it. Bank reconcilintions mclude written evidence that 2 member of management or a board member whe
does not handle cash, post ledgers. or 1ssue checks has reviewed each bank reconciliation (¢ g..imitiated
and dated, electronically logged): and

Response There 1s written evidence a member of management reviewed and approved the bank
reconciltation.

i1 Management has documentation retlecting it has researched reconciling items that have been
outstanding for more than 12 months from the statement closmg date, it appheable.

Response: There are multiple transactions that have been outstanding for more than 12 months, and
there is no indication that the reconciling items have heen researched.

Exception: See above responses.

Manugement's Response: Management will research transactions that have been ouistanding for more than
12 months and retam docinmentation of the rescarch.

4} Collections

A Obtain a listing of deposit sites for the tiscal period where deposits for cashichecks'money orders (cash)
are prepared and management’s representation that the listing is complete. Randomly select 5 deposit sites
(or all deposit sites 1f less than 3).

B. For each deposit site selected, obtan a histing of collection locations and management’s representation
that the hsting is complete. Randomly select one collection locatton for each deposit site (e g.. 3 collection
locations for 5 deposit sites), obtain and mspect written policies and procedures relating to employee job
duties (if there are no written policies or procedures, then inquire of employees about their job duties) at
each collection location, and observe that job duties are properly segregated at each collection focation such
that:

1. Emplovees responsible for cash collections do not share cash drawers registers:

Responser There are few cash collections and no cash drawers. Most eollections are checks recerved
from tax collection entities.



it. Each employee responsible for collecting cash 1s not also responsible for preparing making bank
deposits, unless another emplovee/official 1s responsible for reconciling collection documentation (e g.,
pre-numbered receipts) to the deposit;

Response: The District receives a small amount of cash for fire reports The employee responsible tor
collecting cash ts also responsible for prepanng and making bank deposits.

iti. Fach employee responsible for collecting cash is not also responsible for posting collection entries to
the general ledger or subsidiary ledgers. unless another emplovee official 18 responsible for reconeiling
ledger postings 1o each other and to the deposit; and

Response: The Secretary is responstble for collecting eash. for posting collections to the general ledger,
and for reconciling the general ledger.

v The employee(s) responsible tor reconciling cash cotlections to the general ledger and or subsidiary
ledgers. by revenue source andior agency fund additions, 18 (are) not also responsible for collecting cash.
unless another employee otficial venfies the reconciliation.

Response: The Secretary is responsible for reconetling cash collections to the general ledger and for
collecting cash,

C. Obtain from management a copy of the bond or insurance policy for theft covering all employees who
have access to cash. Observe the bond or insurance policy for theft was in force during the fiscal period

Response: No policy was ohserved

D Randomly select two depostt dates tor each of the 3 bank accounts selected for Bank Reconailiations
procedure #3a (select the next deposit date chronologieally tf no depostts were made on the dates randomly
selected and randomly select a deposit if multiple deposits are made on the same day). Alternately, the
practitioner may use 2 source document other than bank statements when selecting the deposit dates for
testing, such as a cash collection log. daily revenue report, receipt book, ete. Obtain supporting
documentation tor cach of the 10 deposits and:

1. Observe that receipts are sequentially pre-numbered.
Response: Pre-numbered receipts are not used; however. system reports provided

1. Trace sequentially pre-numbered receipts, system reports, and other related collection documentation to
the depostit ship,

Response: System reports provided were traced to the deposit shp.
1t Trace the deposit slip total to the actual deposit per the bank statement.
Response: The deposit slip was traced to the bank statement

v Observe that the deposit was made within one business day of receipt at the collection Ineation (within
one week 1f the deposttory 1s more than 10 miles from the collection tocatton or the deposit is less than
$100 and the cash 1s stored securely in a focked safe or drawer)

Response: Deposits were made each month for the prior month.
v. Trace the actual deposit per the bank statement to the general ledger.
Response: The actual deposits were traced to the general ledger
Exception: See above responses.

Muanagement’s Response: Management will ensure that the individual collecting cash is covered under
bond or insurance policy. Deposits will be made withn one business duy of reccipt.



5) Non-Payroll Dishursements (excluding card purchases, travel reimbursements, and petty cash
purchases)

A Obtain a listing of locations that process payments for the fiscal period and management’s representation
that the hsting is complete. Randomly select 3 locations (or all locations if less than 3).

B. For each location selected under procedure #30 above, obtain a listing of those employees involved with
non-payroll purchasing and payment functions. Obtain written policies and procedures relating to emplovee
job duties (1if the agency has no wntten policies and procedures. then inquire of employees about their job
duties), and observe that job duties are properly segregated such that:

1. At least two emplovees are involved in imitiating 2 purchase request, approving a purchase, and placing
an order or making the purchase:

Response: The person intiatting the purchase is required to submuit a purchase order and it be signed and
approved hy a designated hoard member:commissioner official

1. At least two employees are involved in processing and approving payments to vendors;

Response: The clerk verifies adequate funds are budgeted and available and purchase 12 in comphance
with the Loustana Public Bid Law, then processes payment,

11 The employee responsible for processing payments 1s prolubited from adding medifying vendor files.
unless another employee 1s responsible for periodically reviewing changes to vendor files;

Responser The clerk processes payments but the board approves all purchases before paymentis
processed.

v, Exther the emplovee/ofticial responsible for signing checks mails the pavment or gives the signed
checks to an emplovee to mail who 1s not responsible for processing payments: and

Response: The clerk processes and mails the payments,

v Only employees:officials authonzed to sign checks approve the electronte disbursement (release) of
funds, whether through automated clearinghouse (ACH), electronic funds transfer (EFT), wire transfer, or
some other electronic means.

Response: The fire chiet approves all electronic disbursements of funds and the clerk processes them.

C For each location selected under #3a above, obtain the entity's non-pavrell disbursement transaction
population (excluding cards and travel reimbursements) and obtain management’s representation that the
population 1s complete. Randomly select 5 disbursements tor each location, obtain supporting
documentation for each fransaction, and:

1. Observe whether the disbursement, whether by paper or electronic means, matched the related original
ttemized mvoice and supporting documentation ndicates that dehiverables included on the invoice were
received by the entity, and

Response: Out of seventyv-one disbursements randomly selected for review six did not have
mvotces/ssupporting documentation.

1. Observe whether the disbursement documentation included evidence (e.g . initial date, electronic
logging) of segregation of duties tested under #3b above. as apphicable

Responses Out of seventy-one dishursements randomly selected for review six did not have written
evidence of segregation of duties.

Lad
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D. Using the enfity's main operating account and the month selected tn Bank Reconcilintions procedure
#3a, randomly select 5 non-payvroll-related electronie disbursements (or all electronie disbursements if fess
than 3) and observe that each electronic disbursement was (a) approved by only those persons authorized to
dishurse tunds (e.g., sign checks) per the entity's policy, and (b} approved by the required number of
authonized signers per the eniity's policy. Note: I[f no electronic payments were made from the main
operating account during the month selected the practutioner should select an alternative month and or
account for testing that does include electronie disbursements,

Response: Out of the four non-payroll related electronie disbursements selected none had written
evidence they had been approved.

Exception: See ahove responses.

Management's Response: Munagement will ensurve thai each dishirsement has a related original ifemized
invoice, that each dishursement includes evidence of scgregution of duties, and that all non-pavroll
dishursements are upproved in wriring by the persons authorized 1o dishurse funds per the enntv's policy.,

6} Credit Cards/Debit Cards/Fuel Cards/Purchase Cards (Cards)

A Obtain from management a listing of all active credit cards, bank debit cards, fuel cards, and purchase
cards (cards) for the tiseal peniod. meluding the card numbers and the names of the persons who mamtained
possession of the cards  Obtain management's representation that the listing 1s complete

B. Using the listing prepared by management, randomly select 5 cards (or all cards if less than 3) that were
used during the fiscal period. Randomly select one monthly statement or combined statement for each card
(for a debit card, randomly select one monthly bank statement). Obtain supporting documentation, and

1. Observe whether there 15 evidence that the monthly statement or combined statement and supporting
documentation (e.g., original receipts for credit- debit card purchases, exception reports for excessive tuel
card usage) was reviewed and approved. in writing, {or electromically approved). by someone other than
the authorized card holder

Response: Out of the credit card statements reviewed there was missing original ttemized receipts,
theretore we could not conclude if the supporting decumentation was reviewed and approved,

1. Observe that finance charges and Iate tees were not assessed on the selected statements.
Response: Finance charges and late fees were not assessed on the selected statements,

C. Using the monthly statements or combmed statements selected under procedure #6b above. excluding
fuel cards. randomly select 10 transactions (or all transactions if less than 10) from each statement. and
obtain supporting documentation for the transactions (e.g., each card should have 10 transactions subject to
mspection). For each transaction, observe that itis supported by (1) an original ttemized receipt that
identifies precisely what was purchased, (2) written documentation of the business. public purpose, and (3}
documentation of the individuals participating in meals (for meal charges only). For missing receipts, the
practitioner should deseribe the nature of the transaction and observe whether management had 2
compensating control to address nmussing receipts, such as a “nussing receipt statement” that 1s subject to
mereased serutiny.

Response: OQut of the credit card statements reviewed there were missing original ttemized receipts, no
written documentation of business‘public purpose. and no documentation of the individuals participating
m meals.

Exception: See ahove responses.

Management's Response: Management swill ensure that an origimal itemized receipt 1s refamed for each
purchase, that each purchase is approved inwriting by someone other than the cardholder. that there is
written documentation of the business-public purpose, and that there 1s written documentution of
indviduals participating m meals.



7} Travel and Travel-Related Expense Reimbursements (excluding card transactions)

A Obtain from management a listing of all trovel and travel-related expense reimbursements duning the
fiscal period and management’s representation that the hsting or general ledger 1s complete. Randowmly
select 5 rexmbursements and obtain the related expense reimbursement forms:prepaid expense
documentation of each selected reimbursement. 28 well as the supporting documentation. For each of the 3
reimbursements selected

1. If reimbursed using a per diem. observe the approved reimbursement rate 1s no more than those rates

established either by the State of Louisiana or the U S, General Services Administration (www gsagov);

it. If reimbursed using actual costs, observe that the reimbursement 1s supported by an original itenuzed
receipt that wdentifies precisely what was purchased;

ii. Observe that each reimbursement 1s supported by documentation of the husiness. public purpose (for
meal charges. observe that the documentation includes the names of those mdividuals participating) and
other documentation required by Written Policy and Procedures procedure #lafvir); and

1v. Observe that each reimbursement was reviewed and approved, in writing, by someone other than the
person receiving reimbursement.

Exception: Management provided representation that there were no travel and travel-related expense
reimbursements.

Muanagement’s Response None.
8} Contracts

A Obtain from management a histing ot all agreements/contracts for professional services. materials and
supplies, leases. and construction activities that were inttiated or renewed during the tiscal period.
Alternately, the practiioner may use an equivalent selection souree, such as an active vendor list Obtamn
management’s representation that the histing is complete Randomly seleet 5 contracts (or all contracts 1f
less than 3) trom the histing, excluding the practitioner’s contract, and

1. Observe whether the contract was bid in accordance with the Louisiana Public Bid Law (e.g | solicited
quotes or bids, advertised), if required by law:

it. Observe whether the contract was approved by the governing hady hoard, if required by poliey or law
(e.g., Lawrason Act, Home Rule Charter);

it It the contract was amended (e.g., change order), observe that the original contract terms provided for
such an amendment and that amendments were made in complhance with the contraet terms (e.g., i
approval is required for any amendment. the documented approval); and

iv. Randomly select one payment from the fiscal perind for cach of the 3 contracts, obtamn the supporting
wvoice, agree the mveice to the contract terms, and observe that the invoice and related payment agreed
to the terms and conditions of the contract.

Exception: Management provided representation that there were no contracts imtiated or renewed during
the tiscal period.

Munagement's Response: None.
9} Payroll and Personnel

A. Obtain a listing of employees and officials employed during the fiscal period and management’s
representation that the histing 1s complete. Randomly select 5 employees or otheials, obtan related paid
salanes and personnel files, and agree paid salaries to authonmzed salaries pay rates in the personnel files.

Response: Management indicated listing provded was complete and accurate.

40



B. Randomly select one pay peried during the fiscal peried  For the 5 emplovees or officials selected under
#Ja above, obtain attendance reenrds and leave documentation for the pay period, and

1. Observe all selected employees or officials documented thetr daily attendance and leave (e.g . vacation,
sick, compensatory:

Response: No indication employees. otficials documented their daily attendance and leave,
it. Observe whether supervisors approved the attendance and leave of the selected enmiployees or officials:
Responser No indication attendance leave was approved by a supervisor.

i1 Observe that any leave acerued or taken during the pay period 15 reflected n the entity’s cumulative
leave records; and

Response No mdication leave was acerued or taken.

1v. Observe the rate paid to the employees or officials agrees to the authonzed salary/pav rate found
within the personnel file

Responser The rate paid does not agree with the authorized salary or rate.

C. Obtain a hsting of those employees or ofhicials that received ternunation payments during the fiscal
period and management's representation that the hist is complete Randomly select two employees or
ofticials and obtain related documentation of the hours and pay rates used 1 management's termination
payment caleulations and the entity's policy on termuination payments. Agree the howrs to the employee's or
ofticial's cumulative leave records, agree the pay rates in the employee’s or official's authorized pay rates in
the employee's or official's personnel files, and agree the termination payment to entity policy,

D. Obtain management's representation that employer and employee portions of third-party payroll related
amounts {e.g.. payroll taxes, retirement contributions, health msurance premiums, gamishments. workers'
compensation premiums, ete ) have been paid, and any associated forms have been filed, by required
deadhines.

Exception: See ahove responses.

Management’s Response: Management will ensure that each emplovee documents their daily attendance
and leave, ensure that atiendance and leave 1s approved by the supervisor. ensure that leave accrned and
taken is reflecred mn the entity's cumulative leave vecords, and ensure the salary or raie paid 10 emplovees
agrees fo the anthorized salary or rate.

10) Ethics

A. Using the 5 randomly selected employees officials from Payroll and Personnel procedure #Ya obtain
ethies documentation from management. and

1. Observe whether the documentation demonstrates that each employee‘ofheial completed one hour of
ethies training during the calendar vear as required by R.S. 42:1170; and

Response: One of the selected emlpoyees officials did not have documentation they completed one hour
of ethtes trainng.

it. Observe whether the entity mamtains documentation which demonstrates that each employee and
official were notified of any changes to the entity's ethies pelicy during the fiscal period, as applicable.

Response: No changes in the poliey.

B. Inquire and-or observe whether the ageney has appointed an ethies designee as required by RS 42:1170.
Response: No indication 1f the agency appointed an ethies designee.

Exception: See ahove responses.

Management's Response Management will ensure that all emplovees complete ane hour of ethics raining
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11) Debt Service

A Obtatn a listing of bonds/notes and other debt instruments tssued during the fiscal pertod and
managenment’s representation that the histing is complete. Seleet all deht instruments on the hsting, ohtain
supporting documentation, and observe that State Bond Commission approval was obtained for each debt
mstrument issued as required by Article VII, Section 8§ of the Louwisiana Constitution.

B. Obtain a histing of bonds notes outstanding at the end of the fiscal period and management's
representation that the listing 1s complete. Randomly select one bond-note, inspect debt covenants, obtam
supporting documentation for the reserve balance and payments. and agree actual reserve balances and
pavments to those required by debt covenants (including contingency funds, short-lived asset funds, or
other funds required by the debt covenants).

Exception: Management provided representation that no bonds notes were issued duning the fiscal period
Muanagement’s Response None.
12) Fraud Notice

A Obtain a Iisting of nusappropriations of public funds and assets during the fiscal period and
management’s representation that the hsting is complete. Select all misappropriations on the listing, obtain
supporting documentation, and observe that the entity reported the misappropriation(s) to the legislative
auditor and the district attorney of the parish in which the entity is domiciled as requured by R.5. 24:523,

Response:Maonagement provided representation that there was no misappropriattons of public funds and
assets dunng the fiscal perniod

B. Ohserve that the entity has posted, on its prenuises and website. the notice required by R S, 24:323 1
concerning the reporting of misappropriation, fraud, waste, or abuse of public funds.

Response: Fraud notice is posted on the premses.
Exception: See ahove responses.
Munagement's Response: None.
13) Information Technology Disaster Recovery/Business Continnity

A Perform the following procedures. verbally discuss the results with management, and report “We
performed the procedure and discussed the results with management ”

1. Obtain and inspeet the entity’s most recent documentation that it has backed up its critieal data (if there
15 no written documentation, then inquire of personnel responsible for testing veritving backing up
restoration) and observe evidence that such backup (a) occurred within the past week, (b) was not stored
on the government’s local server or network, and (¢) was encrypted.

1. Obtain and inspect the entity’s most recent documentation that 1t has tested'venfied that its backups can
be restored (1t there 1s no wrnitten documentation, then inquire of personnel responsible for

testing: venifying backup restoration) and observe evidence that the testverification was successfully
pertormed within the past 3 months

1t Obtamn 2 hsiing of the enfitv’s computers currently m use and their refated locations, and
management’s representation that the isting is complete. Randomly select 3 computers and ohserve
while management demanstrates that the selected computers have current and active antivirus software
and that the operating svstem and accounting system software in use are currenily supported by the
vendor.



B. Randomly select 3 terminated employees (or all terminated employees if less than 3) using the list of
termunated employees obtained in procedure #9¢. Observe evidence that the selected terminated employees
have been removed or disabled from the network

Exception: We pertformed the procedure and discussed the results with management.
Munagement's Response: None.
14) Prevention of Sexual Harassment

A. Using the 5 randomly selected employees otticials trom Pavroll and Personnel procedure #9%a, obtain
sexual harassment training documentation from management, and observe that the documentation
demonstrates each employee-otiietal completed at least one hour of sexual harassment training dunng the
calendar vear as required by R.5. 42:343

Response: One of the randomly selected emplovees did not complete the required sexual harrassment
training duning the calendar vear

B. Observe that the entity has posted its sexual harassment policy and complaint procedure on 1ts website
(or 1nn a conspicuous location on the entity’s premises 1f the entity does not have a website).

Response: A Sexual Harrassment policy 1s posted on the premises: however, 1t 1s not the entity's polhiey.

(. Ohtain the entity’s annual sexual harassment report for the current fiscal period. observe that the report
was dated on or betore February 1, and observe that the report tncludes the applicable requirements of R.S.
42:344:
1. Number and percentage of public servants in the agency who have completed the training requirements:
1. Number of sexual harassment complaints received by the agency:

itl. Number of complaints which resulted in 2 finding that sexual harassment occurred:

v. Number of complaints in which the finding of sexual harassment resulted in disciphne or corrective
action: and

v Amount of time it fook to resolve each complaint.
Response: The entity did not complete the annual sexual harassment report.
Exception: See ahove responses.
Management's Response: Management will ensure that each emplovee completes one hour of sexual

harussment training during the vear und that the annual sexual harassment repors is completed by
February 1st.

We were engaged by North Bienville Fire Protection Distriet to perform this agreed-upon procedures
engagement and conducted our engagement m accordance with attestation standards established by the
American Instinute of Certified Public Accountants and applicable standards of Government Auditing
Standards. We were not engaged to and did not conduct an examination or review engagenient. the objective
of which would be the expression of an opinion or concluston. respectively. on those C € areas wdentified mn
the SAUPs. Accordingly. we do not express such an opinion or coneluston Had we performed additional
procedures, other matters might have come to our attention that would have been reported to vou

We are required to be independent of North Bienville Fire Protection District and to meet our other ethieal
respensibilities, in accordance with the relevant ethical requirements related to our agreed-upon procedures
engagement.
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This report is intended solely to deseribe the scope of testing performed on those C-C areas identified in the
SALPs, and the result of that testing, and not to provide an opinion on control or compliance. Accordingly,
this report is not suitable for any other purpose. Under Louisiana Revised Statute 24:513, this report 1s
distributed by the LLA as a public document.

Komndlh D Folbten & lo., (7 Vs, LLE

Jonesboro, Louisiana
November 03. 2023
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