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ERICKSEN KRENTEL 
CERTIF fD PU~LIC A COUNTANTS · CON<; LTANTS 

INDEPENDENT AUDITORS' REPORT 

To the Board of Directors 
New Orleans Municipal Yacht Harbor Management Corporation 
(A Proprietary Component Unit of the City of New Orleans) 
New Orleans, Louisiana 

Report on the Financial Statements 

We have audited the accompanying financial statements of the New Orleans Municipal Yacht 
Harbor Management Corporation (NOMYHMC), a proprietary component unit of the City of 
New Orleans, as of and for the years ended December 31 , 2018 and 20 17, and the related notes 
to the financial statements, which collectively comprise the NOMYHMC's basic financial 
statements as listed in the table of contents. 

Management's Responsibility for the Financial Statements 

Management is responsib le for the preparation and fair presentation of these financial statements 
in accordance with accounting principles generally accepted in the United States of America; this 
includes the design, implementation, and maintenance of internal control relevant to the 
preparation and fair presentation of financial statements that are free from material misstatement, 
whether due to fraud or error. 

A uditors ' Responsibility 

Our responsibility is to express opinions on these financial statements based on our audit. We 
conducted our audit in accordance with auditing standards generally accepted in the United 
States of America, the Louisiana Governmental Audit Guide and the standards applicable to 
financial audits contained in Government Auditing Standards, issued by the Comptroller General 
of the United States. Those standards require that we plan and perform the audit to obtain 
reasonable assurance about whether the financial statements are free of material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditor's 
judgment, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error. In making those risk assessments, the auditor 
considers internal control relevant to the entity's preparation and fair presentation of the financial 
statements in order to design audit procedures that are appropriate in the circumstances, but not 
for the purpose of expressing an opinion on the effectiveness ofthe entity' s internal control. 
Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness 
of accounting policies used and the reasonableness of significant accounting estimates made by 
management, as well as evaluating the overall presentation of the financial statements. 
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ERICKSEN KRENTEL 
URTI~IEO p Bll ACCO NT 1'-;TS • CONS LTANT<; 

New Orleans Municipal Yacht Harbor Management Corporation 
May 4, 2019 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our audit opinion. 

Opinion 

In our opinion, the financial statements referred to above present fairly, in all material respects, 
the financial position of the New Orleans Municipal Yacht Harbor Management Corporation as 
of December 31, 20 18 and 2017, and the related statements of revenues, expenses and changes in 
net position and cash flows for the years then ended in accordance with accounting principles 
generally accepted in the United States of America. 

Other Matters 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the 
management's discussion and analysis on pages 4 through 6 be presented to supplement the basic 
financial statements. Such information, although not a patt of the basic financial statements, is 
required by the Governmental Accounting Standards Board, who considers it to be an essential 
part of fmancial reporting for placing the basic financial statements in an appropriate operational, 
economic, or historical context. We have applied certain limited procedures to the required 
supplementary information in accordance with auditing standards generally accepted in the 
United States of America, which consisted of inquiries of management about the methods of 
preparing the information and comparing the information for consistency with management's 
responses to our inquiries, the basic financial statements, and other knowledge we obtained 
during our audit of the basic financial statements. We do not express an opinion or provide any 
assurance on the information because the limited procedures do not provide us with sufficient 
evidence to express an opinion or provide any assurance. 

Other Information 

Our audit was conducted for the purpose of forming an opinion on the financial statements that 
collectively comprise the New Orleans Municipal Yacht Harbor Management Corporation basic 
financial statements. The schedule of compensation, benefits, and other payments to agency head 
is presented for purposes of additional analysis as required by Act 706 ofthe 2016 Louisiana 
Legislative Session and is not a required patt of the basic fmancial statements. 
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ERICKSEN KRENTEL 
CERTIFIED PUBLIC 1\CCOUNTt\N-5 • CO~SULTI\NT'l 

New Orleans Municipal Yacht Harbor Management Corporation 
May 4, 2019 

The schedule of compensation, benefits, and other payments to agency head is the responsibility 
of management and was derived from and relates directly to the underlying accounting and other 
records used to prepare the basic financial statements. Such information has been subjected to 
the auditing procedures applied in the audit of the basic fmancial statements and certain 
additional procedures, including comparing and reconciling such information directly to the 
underlying accounting and other records used to prepare the basic financial statements or to the 
basic fmancial statements themselves, and other additional procedw·es in accordance with 
auditing standards generally accepted in the United States of America. In our opinion, the 
schedule of compensation, benefits, and other payments to agency head is fairly stated in all 
material respects in relation to the basic financial statements as a whole. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated May 4, 
2019, on our consideration ofthe New Orleans Municipal Yacht Harbor Management 
Corporation's internal control over financial reporting and on our tests of its compliance with 
certain provisions of laws, regulations, contracts, and grant agreements and other matters. The 
purpose of that report is to describe the scope of our testing of internal control over fmancial 
reporting and compliance and the results of that testing, and not to provide an opinion on the 
internal control over financial reporting or on compliance. That report is an integral part of an 
audit performed in accordance with Government Auditing Standards in considering the 
Corporation's internal control over financial reporting and compliance. 

May 4, 2019 
New Orleans, Louisiana 

Certified Public Accountants 
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NEW ORLEANS MUNICPAL YACHT HARBOR 
MANAGEMENT CORPORATION 

(A PROPRIETARY COMPONENT UNIT OF THE CITY OF NEW ORLEANS) 
MANAGEMENT'S DISCUSSION AND ANALYSIS 

AS OF AND FOR THE YEARS ENDED DECEMBER31, 2018 AND 2017 

As the financial manager ofNew Orleans Municipal Yacht Harbor Management Corporation 
(NOMYHMC), we offer the readers of the attached financial statements this narrative overview 
and analysis of the financial activities ofNOMYHMC for the years ended December 31, 2018 
and 2017. This discussion and analysis is designed to assist the reader in focusing on the 
significant financial issues and activities and to identify any significant changes in 
NOMYHMC's financial position. We encourage readers to consider the information presented 
here in conjunction with the financial statements as a whole. 

FINANCIAL HIGHLIGHTS 

NOMYHMC's total net position at December 31,2018 increased by $61,330 or 2.4% from the 
net position as measured on December 31,2017. 

Operating revenues decreased by $3,994, which was a difference of only 1%. The decrease 
occurred despite NOMYHMC recognizing grant revenues to begin building a boat launch in 
20 18. The grant revenues made up for lower lease extension fees and transfer fees in 2018 as 
compared to 20 1 7. 

Operating expenditures decreased by $74,944, or 11%. The major contributors to the decrease in 
expenses were savings realized by renegotiating a security contract and not having as many legal 
and repairs and maintenance expenditures in 20 18 as compared to 20 17. 

OVERVIEW OF THE FINANCIAL STATEMENTS 

NOMYHMC's financial statements are comprised of the basic fmancial statements and the notes 
to the fmancial statements. Since NOMYHMC consists of a single enterprise fund, no fund level 
financial statements are shown. 

BASIC FINANCIAL STATEMENTS 

The basic financial statements are designed to provide readers with a broad overview of 
NOMYHMC's finances in a manner similar to a private-sector business. 

The statements of net position present information on all ofNOMYHMC's assets and liabilities, 
with the difference between the two reported as net position. Over time, increases or decreases in 
net position may serve as a useful indicator of whether the financial position ofNOMYHMC is 
improving or deteriorating. Net position increase when revenues exceed expenditures. Increases 
to assets without a corresponding increase to liabilities results in increased net position which 
indicates an improved financial position. 

The statements of revenues, expenditures and changes in net position present information 
showing how NOMYHMC's net position changed during the fiscal year. All changes in net 
position are reported as soon as the underlying event occurs, regardless of the timing of related 
cash flows. Thus, revenues and expenditures are reported in this statement for some items that 
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NEW ORLEANS MUNICIPAL YACHT HARBOR 
MANAGEMENT CORPORATION 

(A PROPRIETARY COMPONENT UNIT OF THE CITY OF NEW ORLEANS) 
MANAGEMENT'S DISCUSSION AND ANALYSIS (CONTINUED) 

AS OF AND FOR THE YEARS ENDED DECEMBER 31, 2018 AND 2017 

will only result in cash flows in future fiscal periods (e.g., earned but unused vacation leave). 

The cash flows statements show how NOMYHMC's changes in net position affect cash and cash 
equivalents, and breaks the analysis down to operating, investing, and financing activities. The 
statements capture both the current operating results and the accompanying changes in net 
position. The cash flows statements include only inflows and outflows of cash and cash 
equivalents. 

NOTES TO THE FINANCIAL STATEMENTS 

The notes provide additional information that is essential to a full understanding of the data 
provided in the basic financial statements. 

BUDGETARY HIGHLIGHTS 

NOMYHMC adopts an annual operating budget and an annual capital budget. The operating 
budget includes proposed expenditures and the means offmancing them. NOMYHMC's 
operating budget remains in effect for the entire year. 

FINANCIAL IDGHLIGHTS 

NOMYHMC's assets exceeded liabilities by $2,596,396 and $2,535,066 as of December 31, 
2018 and 2017, respectively; this represents an increase of$61,330 during 2018. The unrestricted 
net position were $1,915,015 and $1,893,412 for the years ended December 31, 2018 and 2017, 
respectively. 

Total assets increased by $128,134 from 2017 to 2018. The net increase is mostly made up of 
increases in cash of $67,923, receivables of $20,387, and capital assets of $39,727. Increases in 
capital assets and receivables were both due to grant revenue receivables from the building of the 
boat launch. 

Total liabilities increased in 2018 by $66,804 attributed mainly to increases in accounts payable 
of $50,949 due to construction of the boat launch and accrued bond interest of $48,300. Partially 
offsetting these increased liabilities were decreases in accrued payroll liabilities of $24,777. 

The largest part ofNOMYHMC's net position are held in cash and cash equivalents as the assets 
operated by NOMYHMC are owned by the City of New Orleans and leased to NOMYHMC. 

CAPITAL ASSETS AND DEBT ADMINISTRATION 

Capital assets, net of depreciation were $46,461 and $6,734 as of December 31, 2018 and 2017, 
respectively. Capital assets include furniture, fixtures, equipment, and leasehold improvements. 
There was construction in progress of $43,261 at year end related to the construction of the boat 
launch. 
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NEW ORLEANS MUNICIPAL YACHT HARBOR 
MANAGEMENT CORPORATION 

(A PROPRIETARY COMPONENT UNIT OF THE CITY OF NEW ORLEANS) 
MANAGEMENT'S DISCUSSION AND ANALYSIS (CONTINUED) 

AS OF AND FOR THE YEARS ENDED DECEMBER 31,2018 AND 2017 

CAPITAL ASSETS AND DEBT ADMINISTRATION (CONTINUED) 

Debt consists of a revenue bond in the amount of$853,395 including accrued interest, as of 
December 31, 2018. This bond was issued in 1982 for major harbor repairs and is held by the 
National Oceanic and Atmospheric Administration (NOAA). This bond is in deferment as 
conditions caused by Hurricane Katrina made such deferment available and a request may be 
filed with NOAA to forgive this debt in accordance with the terms of the bond. 

ECONOMIC FACTORS AND A LOOK AT NEXT YEAR 

NOMYHMC expects to continue generating the majority its revenues through rental of slips and 
boathouses in 2019. The NOMYHMC will continue construction on the boat launch and expects 
to receive grant funding to assist in that project. Additionally, the NOMYHMC expects that the 
City of New Orleans will make substantial improvements to the harbor and the existing docks in 
2019 which will enable the NOMYHMC to bring in significantly greater revenues. The 
NOMYHMC expects to be able to offer approximately 350 slips upon the completion of the first 
phase of the project at higher rates than its current slip leases. The NOMYHMC will further 
consider action on its debt upon completion of the project by the City ofNew Orleans and an 
analysis of the cash flow necessary for the continuing operation of the Harbor. 

REQUESTS FOR INFORMATION 

This financial report is designed to provide a general overview ofNOMYHMC's finances for all 
those with an interest in its finances. Questions concerning any of the information provided in 
this report or requests for additional information should be addressed to the New Orleans 
Municipal Yacht Harbor Management Corporation's Executive Director at 401 North Roadway, 
New Orleans, Louisiana 70124. 
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Exhibit "A" 

NEW ORLEANS MUNICIPAL YACHT HARBOR MANAGEMENT CORPORATION 
(A PROPRIETARY COMPONENT UNIT OF THE CITY OF NEW ORLEANS) 

STATEMENTS OF NET POSITION 
AS OF DECEMBER 31,2018 AND 2017 

CURRENT ASSETS: 
Cash and cash equivalents 
Accounts receivable 
Prepaid expenses 
Third-party reimbursements receivable 

Total current assets 

NONCURRENT ASSETS: 
Capital assets, net of accumulated depreciation 
Security deposits 

Total noncurrent assets 

Total assets 

CURRENT LIABILITIES: 
Accounts payable 
Accrued expenses 
Accrued payroll liabilities 
Unearned revenue 
Rental deposits 
Revenue bonds payable and accrued interest 

Total current liabilities 

NET POSITION: 
Restricted for revenue bond debt service 
Net investment in capital assets 
Unrestricted 

2018 

$ 3,490,791 
25 

83,759 
35,254 

3,609,829 

46,461 
850 

47,311 

3,657,140 

58,103 
4,826 

99,421 
24,999 
20,000 

853,395 

1,060,744 

634,920 
46,461 

1,915,015 

2017 

$ 3,422,868 
4,632 

83,662 
10,260 

3,521 ,422 

6,734 
850 

7,584 

3,529,006 

7,154 
10,271 

124,198 
27,222 
20,000 

805,095 

993,940 

634,920 
6,734 

1,893,412 

Total net position $ 2,596,396 $ 2,535,066 

The accompanying notes are an integral part of this statement 
7 



Exhibit "B" 

NEW ORLEANS MUNICIPAL YACHT HARBOR MANAGEMENT CORPORATION 
(A PROPRIETARY COMPONENT UNIT OF THE CITY OF NEW ORLEANS) 

STATEMENTS OF REVENUES, EXPENDITURES, 
AND CHANGES IN NET POSITION 

FOR THE YEARS ENDED DECEMBER 31, 2018 AND 2017 

2018 
OPERATING REVENUES: 
Rental income - boat houses $ 501,345 $ 
Rental income - slips 107,164 
Other rental income 87,226 
Grant revenue 34,710 
Miscellaneous income 6,796 

Total operating revenues 737,241 

OPERATING EXPENSES: 
General and administrative 569,395 
Professional services 55,462 
Supplies and materials 40 
Depreciation 2,714 

Total operating expenses 627,611 

Operating income 109,630 

NON-OPERATING REVENUES (EXPENSES): 
Interest income 
Interest expense (48,300) 

Total non-operating revenues (expenses) (48,300) 

Change in net position 61,330 

Net position - beginning 2,535,066 

Net position - ending $ 2,596,396 $ 

The accompanying notes are an integral part of this statement 
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2017 

485,620 
112,127 
138,386 

5,102 

741 ,235 

643,280 
55,213 

693 
3,369 

702,555 

38,680 

2,009 
(45,600) 

(43,591) 

(4,911) 

2,539,977 

2,535,066 



Exhibit "C" 

NEW ORLEANS MUNICIPAL YACHT HARBOR MANAGEMENT CORPORATION 
(A PROPRIETARY COMPONENT UNIT OF THE CITY OF NEW ORLEANS) 

STATEMENTS OF CASH FLOWS 
FOR THE YEARS ENDED DECEMBER 31,2018 AND 2017 

Cash flows from (used by) operating activities: 
Cash received from tenants 
Cash paid to employees for services 
Cash paid to suppliers for goods and services 

Net cash from operating activities 

Cash flows from (used by) capital and related fmancial activities: 
Payments for capital acquisitions 

Net cash (used by) capital and related financial activities 

Cash flows from investing activities: 
Cash received for interest 

Net cash from investing activities 

Net increase in cash and cash equivalents 

Cash and cash equivalents at beginning of year 

Cash and cash equivalents at end of year 

$ 739,625 $ 728,539 
(314,797) (293,135) 
(314,464) (378,590) 

110,364 

(42,441) 

(42,441) 

56,814 

(601) 

(601) 

2,009 

2,009 

67,923 58,222 

3,422,868 3,364,646 

$3,490,791 $3,422,868 

Reconciliation of change in operating income to net cash flows from operating activities: 
Change in operating income $ 109,630 
Adjustments to reconcile change in operating income to net cash 

from (used by) by operating activities: 
Depreciation 2,714 
(Increase) decrease in operating assets: 

Accounts receivable 4,607 
Other receivables (24,994) 
Prepaid expenses (97) 

Increase (decrease) in operating liabilities: 
Accounts payable 50,949 
Accrued expenses (5,445) 
Accrued payroll liabilities (24,777) 
Unearned revenue (2,223) 
Rental deposits 

Net cash from operating activities $ 110,364 

The accompanying notes are an integral part of this statement 
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$ 38,680 

3,369 

(1,651) 

(1,429) 

3,996 
(275) 

25,169 
3,955 

(15,000) 

$ 56,814 



NEW ORLEANS MUNICIPAL YACHT HARBOR 
MANAGEMENT CORPORATION 

(A PROPRIETARY COMPONENT UNIT OF THE CITY OF NEW ORLEANS) 
NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31,2018 AND 2017 

(1) SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

The New Orleans Municipal Yacht Harbor Management Corporation (NOMYHMC) was 
formed in 1972 by the City of New Orleans to operate the Municipal Yacht Harbor in the 
manner comparable to that of a private business enterprise; to provide a safe and secure 
environment for recreational boating; to ensure that the cost associated with providing 
services to the general public are financed or recovered through user fees and charges; and 
to place an emphasis on generating a sufficient amount of net operating revenues to be used 
for maintenance and capital improvement projects. The City has financial accountability 
because it appoints a voting majority of the Board and can impose its will on the 
organization. NOMYHMC is a non-profit corporation owned by the Mayor of the City of 
New Orleans and administered by a Board of Directors consisting of I I members, 9 of 
which are appointed by the Mayor, subject to City Council approval, and are voting 
members. The other two members are from the City Council and are non-voting members. 

Reporting Entity 

As governing authority of Orleans Parish, for reporting purposes, the City of New Orleans 
(City) is the financial reporting entity. The financial reporting entity consists of the primary 
government (the City of New Orleans), organizations for which the primary government is 
financially accountable, and other organizations for which the nature and significance of 
their relationship with the primary government are such that exclusion would cause the 
reporting entity' s financial statements to be misleading or incomplete. 

Governmental Accounting Standards Board Statement No. 14, The Financial Reporting 
Entity, established criteria for determining which component units should be considered 
part of the City of New Orleans for financial reporting purposes. The basic criteria for 
including a potential component unit within the reporting entity is financial accountability. 
This criteria includes: 

(1) Appointing a voting majority of an organization's governing body, and 

(a) the ability of the primary government to impose its will on that 
organization and/or; 
(b) the potential to provide specific financial benefits to or impose specific financial 
burdens on that organization. 

(2) Organizations for which the reporting entity does not appoint a voting majority but are 
fiscally dependent on the reporting entity. 

(3) Organizations for which the reporting entity's financial statements would be misleading 
if data of the organization was not included. 
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NEW ORLEANS MUNICIPAL YACHT HARBOR 
MANAGEMENT CORPORATION 

(A PROPRIETARY COMPONENT UNIT OF THE CITY OF NEW ORLEANS) 
NOTES TO FINANCIAL STATEMENTS (CONTINUED) 

DECEMBER 31,2018 AND 2017 

(1) SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

Reporting Entity (Continued) 

Based on the above criteria, NOMYHMC is considered to be a component unit of the City 
of New Orleans, the financial reporting entity. The accompanying financial statements 
present information only on the funds maintained by NOMYHMC and do not present 
information on the City of New Orleans, the general government services provided by that 
governmental unit, or the other governmental units that comprise the fmancial reporting 
entity. 

Basis of Presentation 

NOMYHMC follows the provisions of Governmental Accounting Standards Board 
Statement No. 34, "Basic Financial Statements - and Management Discussion and 
Analysis - for State and Local Governments." Statement No. 34 established standards for 
external financial reporting for all state and local governmental entities, which includes a 
statement of net position, a statement of revenues, expenditures and changes in net 
position, and a statement of cash flows. It requires the classification of net position into 
three components: invested in capital assets, net of related debt; restricted; and unrestricted. 
These classifications are defmed as follows: 

• Invested in capital assets, net of related debt- This component of net position 
consists of capital assets, including restricted capital assets, net of accumulated 
depreciation and reduced by the outstanding balances of any bonds, mortgages, 
notes or other borrowings that are attributable to the acquisition, construction, 
or improvement of those assets. If there are significant unspent related debt 
proceeds at year-end, the portion of the debt attributable to the unspent proceeds 
are not included in the calculation of invested in capital assets, net of related 
debt. Rather, that portion of the debt is included in the same net position 
component as the unspent proceeds. 

• Restricted net position- This component of net position consists of constraints 
imposed by creditors (such as through debt covenants), grantors, contributors, 
or laws or regulations of other governments or constraints imposed by law 
through constitutional provisions or enabling legislation. 

• Unrestricted net position- This component of net position consists of net 
position that do not meet the definition of"restricted" or "invested in capital 
assets, net of related debt." 
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NEW ORLEANS MUNICIPAL YACHT HARBOR 
MANAGEMENT CORPORATION 

(A PROPRIETARY COMPONENT UNIT OF THE CITY OF NEW ORLEANS) 
NOTES TO FINANCIAL STATEMENTS (CONTINUED) 

DECEMBER 31. 2018 AND 2017 

(1) SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

Basis of Accounting 

The term basis of accounting is used to determine when a transaction or event is 
recognized on NOMYHMC's statement of revenues, expenses, and changes in net position. 
NOMYHMC used the full accrual basis of accounting. Under this basis, revenues are 
recorded when earned and expenses are recorded when incurred, even though actual 
payment or receipt may not occur until after the period ends. 

Use of Estimates 

The preparation of financial statements in conformity with accounting principles generally 
accepted in the United States of America requires management to make estimates and 
assumptions that affect the reported amounts of assets and liabilities and disclosure of 
contingent assets and liabilities at the date of the financial statements and the reported 
amounts of revenues and expenses during the reporting period. Actual results could differ 
from those estimates. 

NOMYHMC is authorized under state law to deposit funds within a fiscal agent bank 
organized under the laws of the State of Louisiana, the laws of any other state in the Union, 
and the laws of the United States. NOMYHMC may also invest in U.S. Treasury securities 
and other evidence of indebtedness issued or guaranteed by federal agencies and time 
certificates of deposit with state banks organized under Louisiana law and national banks 
having their principal offices in Louisiana. Under state law, these deposits must be secured 
by federal deposit insurance or the pledge of securities owned by the fiscal agent bank. 
The market value of such pledged securities and federal deposit insurance must equal or 
exceed the amount on deposit with the fiscal agent. 

Restricted Assets 

NOMYHMC, because of certain bond covenants, is required to establish and maintain 
prescribed amounts of resources that can be used only to service outstanding debt. 

Accounts Receivable 

It is the practice of management to provide an allowance for any account in which 
management's opinion may not be collected based upon a review of the current status of 
existing receivables. Accounts receivable are shown net of an allowance for uncollectible 
accounts of$52,952 and $41 ,812 for the years ended December 31, 2018 and 2017, 
respectively. 
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NEW ORLEANS MUNICIPAL YACHT HARBOR 
MANAGEMENT CORPORATION 

(A PROPRIETARY COMPONENT UNIT OF THE CITY OF NEW ORLEANS) 
NOTES TO FINANCIAL STATEMENTS (CONTINUED) 

DECEMBER 31,2018 AND 2017 

(1) SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

Capital Assets 

Capital assets are catTied at cost, if purchased or at fair market value at the date of the gift, 
if donated. Depreciation of capital assets is provided over the estimated useful lives of the 
assets using the straight-line method. Repairs and maintenance are expensed as incurred. 
Expenditures that increase the value or productive capacity of assets are capitalized. When 
capital assets are retired, sold, or otherwise disposed of, the assets carrying amount and 
related accumulated depreciation are removed from the accounts and any gain or loss is 
included in operations. The estimated useful lives of depreciable assets are: 

Leasehold improvements 
Vehicle 
Safety equipment 
Furniture and fixtures 
Infrastructure 

Annual and Sick Leave 

Useful Lives 
2 years 
5 years 
7 years 
7 years 

20-40 years 

Employees may accrue a maximum of 45 days of annual leave and an unlimited number of 
days of sick leave. Upon termination of employment, an employee is paid for accrued 
annual leave based upon his or her current hourly rate of pay and for accrued sick leave on 
a formula basis. If termination is the result of retirement, the employee has the option of 
converting accrued leave to additional days of service. Accrued leave as of December 31, 
2018 and 2017 was $87,768 and $72,525, respectively. 

Income Taxes 

NOMYHMC is owned by the Mayor of the City ofNew Orleans, and as such, no federal or 
state income taxes are assessed. 

Date of Management Review 

Management has evaluated subsequent events through May 4, 2019 the date which the 
financial statements were available to be issued. 
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NEW ORLEANS MUNICIPAL YACHT HARBOR 
MANAGEMENT CORPORATION 

{A PROPRIETARY COMPONENT UNIT OF THE CITY OF NEW ORLEANS) 
NOTES TO FINANCIAL STATEMENTS (CONTINUED) 

DECEMBER 31, 2018 AND 2017 

(2) CASH AND CASH EQUIVALENTS 

Cash and cash equivalents are included in the Statements ofNet position as of December 
31, 2018 and 2017 as follows: 

Non-interest-bearing demand deposits $3.490.791 $3.422.868 

These deposits are stated at cost, which approximates market. Under state law, these 
deposits (or the resulting bank balances) must be secured by federal deposit insurance or 
the pledge of securities owned by the fiscal agent bank. 

The market values of the pledged securities plus the federal deposit insurance must at all 
times equal the amount on deposit with the fiscal agent. These securities are held in the 
name of the pledging fiscal agent bank in a holding or custodial bank that is mutually 
acceptable to both parties. 

As ofDecember 31, 2018 and 2017, NOMYHMC had $3,490,790 and $3,424,023, 
respectively, in deposits (collected bank balances). December 31, 2018 and 2017 bank 
balance, $3,240,790 and $3,174,023, respectively, were covered by collateral held by the 
pledging banks' trust department or agent in NOMYHMC's name and $250,000 was 
covered under federal depository insurance, in each year. 

Custodial credit risk is the risk that in the event of a failure of financial institution or 
counterparty, NOMYHMC would not be able to recover its deposits, investments, or 
collateral securities that are in the possession of an outside party. 

(3) CAPITAL ASSETS 

Capital asset activity for the year ended December 31, 2018 was as follows: 

Balance at Balance at 
January 1, December 31, 

2018 Additions Deletions 2018 

Vehicles $ 18,169 $ $ $ 18,169 
Safety equipment 17,084 17,084 
Leasehold improvements 6,720 6,720 
Office furniture & fixtures 20,729 20,729 
Construction in progress 4,020 42,441 46,461 
Accumulated depreciation (59,988) (2,714) (62,702) 

Total capital assets, net $ 6.734 $ 39.727 $ $ 46.461 
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NEW ORLEANS MUNICIPAL YACHT HARBOR 
MANAGEMENT CORPORATION 

{A PROPRIETARY COMPONENT UNIT OF THE CITY OF NEW ORLEANS) 
NOTES TO FINANCIAL STATEMENTS (CONTINUED) 

DECEMBER 31,2018 AND 2017 

Capital asset activity for the year ended December 31, 2017 was as follows: 

Balance at Balance at 
January 1, December 31, 

2017 Additions Deletions 2017 

Vehicles $ 18,169 $ $ $ 18,169 
Safety equipment 17,084 17,084 
Leasehold improvements 6,720 6,720 
Office furniture & fixtures 20,729 20,729 
Construction in progress 3,420 600 4,020 
Accumulated depreciation (56,620) (3,368) (59,988) 

Total capital assets, net $ 91502 $ (21768) $ $ 61734 

Depreciation expense for the years ended December 31, 2018 and 2017 was $2,714 
and $3,369, respectively. 

(4) RISKMANAGEMENT 

NOMYHMC is exposed to various risks of loss related to torts; theft of; damage to and 
destruction of a~sets for which NOMYHMC carries commercial insurance. Liahilities are 
reported when it is probable that a loss has occmTed and the amount of the loss can be 
reasonably estimated. Management believes NOMYHMC has adequate insurance 
coverage. 

(5) PENSION PLAN 

The City ofNew Orleans annually charges NOMYHMC for pension costs incurred by its 
retirement system. Pension costs for the year ended December 31, 2018 and 2017 were 
$43,731 and $44,121, respectively. Employees ofNOMYHMC are allowed to participate 
in the City ofNew Orleans Employees' Retirement System (the System) and NOMYHMC 
is allocated a percentage of the costs annually by the City. 

The System does not make separate measurements of assets and pension liabilities for 
individual entities such as NOMYHMC and the actuariaVfmancial information as of 
December 31, 2018 and 2017 for the System was not available at the date of the report 
issuance. The City of New Orleans and NOMYHMC do not guarantee the benefits granted 
by the retirement system. Historical trend information showing the System's progress in 
accumulating sufficient assets to pay benefits when due is presented in the System's 
comprehensive annual financial report. 
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NEW ORLEANS MUNICIPAL YACHT HARBOR 
MANAGEMENT CORPORATION 

(A PROPRIETARY COMPONENT UNIT OF THE CITY OF NEW ORLEANS) 
NOTES TO FINANCIAL STATEMENTS (CONTINUED) 

DECEMBER 31, 2018 AND 2017 

(5) PENSION PLAN (CONTINUED) 

The report may be obtained via contact with City of New Orleans Employee's Retirement 
System, 1300 Perdido Street, Room IE12, New Orleans, LA 70112. Telephone: (504) 658-
1850; Fax: (504) 658-1602. 

[n June 2012, the Governmental Accounting Standards Board (GASB) issued GASB 
Statement No. 68 (GASB 68), Accounting and Financial Reporting for Pensions- an 
Amendment ofGASB Statement No. 27. GASB 68 requires governments providing 
defined benefit plans to report the net pension liability in their statement of net position. 
This net pension liability is the difference between the present value of the pension liability 
and the fair value of pension assets, set aside in a trust and restricted to paying benefits to 
current employees, retirees, and their beneficiaries. Due to the lack of separate 
measurements as described above, beginning January 1, 2016, GASB 68 has no effect on 
NOMYHMC's financial statements. 

(6) OTHER POST-EMPLOYMENT BENEFITS 

Other post-employment benefits are incurred and paid by the City of New Orleans; 
therefore, NOMYHMC does not accrue a liability related to those benefits. 

(7) MINIMUM FUTURE RENTALS 

NOMYHMC has entered into rental agreements which require the tenants to pay the 
Corporation monthly rental payments. These operating leases expire in various years through 
the year 2077. The rental income on the boathouse leases will increase periodically based on 
the Consumer Price Index, which is unknown at this time, and therefore not included in the 
minimum future rental income. 

Minimum future rental to be received under the various operating leases as of December 31, 
2018 for each of the next five years: 

2019 $ 556,000 
2020 562,000 
2021 562,000 
2022 563,100 
2023 563,100 

$2.806.200 
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NEW ORLEANS MUNICIPAL YACHT HARBOR 
MANAGEMENT CORPORATION 

(A PROPRIETARY COMPONENT UNIT OF THE CITY OF NEW ORLEANS) 
NOTES TO FINANCIAL STATEMENTS (CONTINUED) 

DECEMBER 31,2018 AND 2017 

(8) REVENUE BOND PAYABLE 

On February 8, 1982, NOMYHMC issued the United States Department of Commerce, 
National Oceanic and Atmospheric Administration ("NOAA"), Revenue Bonds, 1981 Series, 
ofNOMYHMC in the amount of$3,580,134, bearing interest at a rate of6% per annum and 
maturing over a period of thirty (30) years. The bond was issued to construct and acquire 
extensions, renovations and improvements to the New Orleans Municipal Yacht Harbor, in 
the City ofNew Orleans, all to the benefit of the citizens of the City. Principal and interest on 
the bonds are payable semi-annually on January 25 and July 25. 

NOMYHMC defaulted on the bonds in 2009 and was granted forbearance on the remaining 
principal and interest payments in early 2010. NOMYHMC is currently waiting on the final 
resolution of the Federal Emergency Management Agency ("FEMA") claim to apply to 
NOAA for repayment assistance ofthe debt. At December 31,2018 and 2017, NOMYHMC 
was not in compliance with requirements of the revenue bond covenants. 

The NOAA bond obligation requires NOMYHMC to maintain a variety of escrow funds to 
support the loan, $1,488,315 and $1,440,015, including the revenue bond payable, at 
December 31, 2018 and 2017, respectively. The amount of cash reserved as of December 31, 
2018 and 2017 for debt service was $1,144,816 and $1,140,054, respectively. 

Interest accrued and expensed on these revenue bonds was $48,300 and $45,600 for the 
years ended December 31, 2018 and 2017, respectively. 

(9) OPERATING LEASE 

NOMYHMC leases certain immovable property on the shores of Lake Pontchartrain in the 
Seventh District of the City of New Orleans, together with all of the buildings, improvements 
and component parts thereof and all rights, ways, privileges, servitudes, prescriptive rights 
and advantages. The lease expires in 2105. Minimum future rental payments under this lease 
as of December 31, 2018 are $1 per year for the next 88 years. 
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NEW ORLEANS MUNICIPAL YACHT HARBOR 
MANAGEMENT CORPORATION 

(A PROPRIETARY COMPONENT UNIT OF THE CITY OF NEW ORLEANS) 
NOTES TO FINANCIAL STATEMENTS (CONTINUED) 

DECEMBER 31,2018 AND 2017 

(10) RELATED PARTY PAY ABLES 

NOMYHMC owes the City ofNew Orleans $11,653 and $51 ,673 as of December 31,2018 
and 2017, respectively for payroll liabilities. The balances are included in accrued payroll 
liabilities on the statements of net position. NOMYHMC also reimburses the City of New 
Orleans for their portion of the defined benefit pension plan, which totaled $43,731 and 
$44,121 for the years ended December 31 , 2018 and 2017, respectively. 

(11) COMMITMENTS AND CONTINGENCIES 

NOMYHMC is subject to various claims and legal proceedings covering a wide range of 
matters that arise in the ordinary course of its business activities. Management believes that 
any liability that may ultimately result from the resolution of these matters will not have a 
material adverse effect on the financial condition or results of operations ofNOMYHMC. 

On August 16, 2013, NOMYHMC entered into a Cooperative Endeavor Agreement ("CEA") 
with the City of New Orleans to reimburse the City 25% for any non-FEMA funded repair 
costs to the public facilities and infrastructure damage caused by Hurricane Isaac. 
Management estimates the reimbursement will exceed $300,000. 

During 2015, NOMYHMC entered into a CEA with the Department of Wildlife and 
Fisheries ("DWF") to receive grant money through the Federal Aid in Sport Fish Restoration 
Act to be used to renovate the boat launch at West End. Total project cost is estimated to be 
approximately $170,400, ofwhich the State will reimburse NOMYHMC up to 75% ofthe 
allowable costs or a maximum of approximately $127,800. NOMYHMC is required to 
provide a 25% match. NOMYHMC estimates its portion of the cost to be approximately 
$42,600. As of December 31 , 2018, NOMYHMC expended $43,080 towards this project, of 
which, $32,310 or 75% has been recorded as a third party reimbursements receivable. The 
renovation is expected to be completed during 2019. 
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Exhibit "D" 

NEW ORLEANS MUNICIPAL YACHT HARBOR MANAGEMENT CORPORATION 
(A PROPRIETARY COMPONENT UNIT OF THE CITY OF NEW ORLEANS) 

SCHEDULE OF COMPENSATION, BENEFITS AND OTHER 
PAYMENTS TO AGENCY HEAD 

FOR THE YEAR ENDED DECEMBER 31,2018 

Agency Head Name: Taylor J. Casey, Executive Director 

Salary 
Benefits- Insurance 

Benefits - Retirement 

Total 

See Independent Auditors' Report 
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INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER 
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED 

ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE 
WITH GOVERNMENT AUDITING STANDARDS 

To the Board of Directors 
New Orleans Municipal Yacht Harbor Management Corporation 
(A Proprietary Component Unit of the City ofNew Orleans) 
New Orleans, Louisiana 

We have audited, in accordance with the auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government 
Auditing Standards issued by the Comptroller General of the United States, the financial 
statements of the New Orleans Municipal Yacht Harbor Management Corporation (the 
Corporation) (a proprietary component unit of the City of New Orleans), as of and for the year 
ended December 31, 2018, and the related notes to the financial statements, which collectively 
comprise the Corporation's basic financial statements, and have issued our report thereon dated 
May4,2019. 

Internal Control over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the 
Corporation's internal control over fmancial reporting (internal control) to determine the audit 
procedures that are appropriate in the circumstances for the purpose of expressing our opinion on 
the financial statements, but not for the purpose of expressing an opinion on the effectiveness of 
the Corporation's internal control. Accordingly, we do not express an opinion on the 
effectiveness of the Corporation's internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to 
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a 
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable 
possibility that a material misstatement of the entity's financial statements will not be prevented, 
or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a 
combination of deficiencies, in internal control that is less severe than a material weakness, yet 
important enough to merit attention by those charged with governance. 
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New Orleans Municipal Yacht Harbor Management Corporation 
May 4, 2019 

Our consideration of internal control was for the limited purpose described in the first paragraph 
of this section and was not designed to identify all deficiencies in internal control that might be 
material weaknesses or, significant deficiencies. Given these limitations, during our audit we did 
not identify any deficiencies in internal control that we consider to be material weaknesses. 
However, material weaknesses may exist that have not been identified. 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the Corporation's financial statements 
are free from material misstatement, we performed tests of its compliance with certain provisions 
of laws, regulations, contracts, and grant agreements, noncompliance with which could have a 
direct and material effect on the determination offmancial statement amounts. However, 
providing an opinion on compliance with those provisions was not an objective of our audit, and 
accordingly, we do not express such an opinion. The results of our tests disclosed no instances of 
noncompliance or other matters that are required to be reported under Government Auditing 
Standards. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of 
the entity's internal control or on compliance. This report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering the entity's 
internal control and compliance. Accordingly, this communication is not suitable for any other 
purpose. However, under Louisiana Revised Statute 24:513, this report is distributed by the 
Legislative Auditor as a public document. 

May 4, 2019 
New Orleans, Louisiana 

Certified Public Accountants 
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NEW ORLEANS MUNICIPAL YACHT HARBOR MANAGEMENT CORPORATION 
{A PROPRIETARY COMPONENT UNIT OF THE CITY OF NEW ORLEANS) 

SCHEDULE OF FfNDINGS AND RESPONSES 
FOR THE YEAR ENDED DECEMBER 31, 2018 

A. SUMMARY OF AUDIT RESULTS 

1. The independent auditors' report expresses an unmodified opinion on the financial 
statements of the New Orleans Municipal Yacht Harbor Management Corporation. 

2. No significant deficiencies or material weaknesses in internal control relating to the 
audit of the financial statements were reported in the Independent Auditors' Report 
on Internal Control over Financial Reporting and on Compliance and Other Matters 
Based on an Audit of Financial Statements Performed in Accordance with 
Government Auditing Standards. 

3. No instances of noncompliance material to the financial statements of the 
NOMYHC were reported in the Independent Auditors' Report on Internal Control 
over Financial Reporting and on Compliance and Other Matters Based on an Audit 
of Financial Statements Performed in Accordance with Government Auditing 
Standards. 

4. No management letter was issued for the year ended December 31 , 2018. 

B. FINDINGS- FINANCIAL STATEMENT AUDIT 

There were no findings for the year ended December 31, 2018. 
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NEW ORLEANS MUNICIPAL YACHT HARBOR MANAGEMENT CORPORATION 
{A PROPRIETARY COMPONENT UNIT OF THE CITY OF NEW ORLEANS) 

SUMMARY SCHEDULE OF PRIOR YEAR FfNDfNGS 
FOR THE YEAR ENDED DECEMBER 31, 2018 

FINDINGS- FINANCIAL STATEMENT AUDIT 

There were no findings for the year ended December 31, 2017. 

MANAGEMENT LETTER 

There was no management letter issued for the year ended December 3 1, 20 1 7. 

23 



NEW ORLEANS MUNICIPAL YACHT HARBOR 

MANAGEMENT CORPORATION 

NE\V ORLEANS, LOUISIANA 

LOUISIANA LEGISLATIVE AUDITOR 

STATEWIDE AGREED-UPON PROCEDURES 

FOR THE PERIOD 

JANUARY 1, 2018 THROUGH DECEMBER 31,2018 



ERICKSEN KRENTEL 
, ERTIF E.D PUB I( AC.(Q,JIIHANT'i • (QN"ilnTANTS 

INDEPENDENT ACCOUNTANTS' REPORT 
ON APPL YTNG AGREED-UPON PROCEDURES 

To the Board of Directors of 
New Orleans Municipal Yacht Harbor Management Corporation 

We have performed the procedures enumerated below, whjch were agreed to by New Orleans 
Municipal Yacht Harbor Management Corporation and the Louisiana Legislative Auditor (LLA) 
on the control and compliance (C/C) areas identified in the LLA's Statewide Agreed-Upon 
Procedures (SAUPs) for the fiscal period January 1, 2018 through December 31,2018. New 
Orleans Municipal Yacht Harbor Management Corporation's management is responsible for 
those C/C areas identified in the SAUPs. 

This agreed-upon procedures engagement was conducted in accordance with attestation 
standards establ ished by the American Institute of Certified Public Accountants and applicable 
standards of Government Auditing Standards. The sufficiency of these procedures is solely the 
responsibility of the specified users of this report. Consequently, we make no representation 
regarding the sufficiency of the procedures described below either for the purpose for which this 
report has been requested or for any other purpose. 

The procedures and associated findings are attached in Schedule "1." 

We were not engaged to and did not conduct an examination or review, the objective of which 
would be the expression of an opinion or conclusion, respectively, on those C/C areas identified 
in the SA UPs. Accord ingly, we do not express such an opinion or conclusion. Had we 
performed additional procedw·es, other matters might have come to our attention that would have 
been reported to you. 

The purpose of this report is solely to describe the scope of testing performed on those C/C areas 
identified in the SA UPs, and the result of that testing, and not to provide an opiruon on control or 
compliance. Accordingly, this report is not suitable for any other purpose. Under Louisiana 
Revised Statute 24:513, this report is distributed by the LLA as a public document. 

May4,2019 
New Orleans, Louisiana 
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NEW ORLEANS MUNICIPAL YACHT HARBOR 
MANAGEMENT CORPORATION 

AGREED-UPON PROCEDURES 
JANUARY 1. 2018 - DECEMBER 31,2018 

Written Policies and Procedures 

Schedule "1" 

1. Procedures: Obtain and inspect the entity' s written policies and procedures and observe that 
they address each of the following categories and subcategories (if applicable to public funds 
and the entity' s operations): 

a) Budgeting, including preparing, adopting, monitoring, and amending the budget. 

b) Purchasing, including (1) how purchases are initiated; (2) how vendors are added to 
the vendor list; (3) the preparation and approval process of purchase requisitions and 
purchase orders; (4) controls to ensure compliance with the public bid law; and (5) 
documentation required to be maintained for all bids and price quotes. 

c) Disbursements, including processing, reviewing, and approving. 

d) Receipts/Collections, including receiving, recording, and preparing deposits. Also, 
policies and procedures should include management's actions to determine the 
completeness of all collections for each type of revenue or agency fund additions (e.g. 
periodic confirmation with outside parties, reconciliation to utility billing after cutoff 
procedures, reconciliation of traffic ticket number sequences, agency fund forfeiture 
monies confirmation). 

e) Payroll/Personnel, including (1) payroll processing, and (2) reviewing and approving 
time and attendance records, including leave and overtime worked. 

f) Contracting, including (1) types of services requiring written contracts, (2) standard 
terms and conditions, (3) legal review, (4) approval process, and (5) monitoring 
process. 

g) Credit Cards (and debit cards, fuel cards, P-Cards, if applicable), including (1) how 
cards are to be controlled, (2) allowable business uses, (3) documentation 
requirements, ( 4) required approvers of statements, and ( 5) monitoring card usage 
(e.g., determining the reasonableness of fuel card purchases) 

h) Travel and expense reimbursement, including (1) allowable expenses, (2) dollar 
thresholds by category of expense, (3) documentation requirements, and ( 4) required 
approvers. 

i) Ethics, including (I) the prohibitions as defined in Louisiana Revised Statute 42: 1111-
1121, (2) actions to be taken if an ethics violation takes place, (3) system to monitor 
possible ethics violations, and (4) requirement that all employees, including elected 
officials, annually attest through signature verification that they have read the entity ' s 
ethics policy. 



Schedule "1" (Continued) 

NEW ORLEANS MUNICIPAL YACHT HARBOR 
MANAGEMENT CORPORATION 

AGREED-UPON PROCEDURES (CONTINUED) 
JANUARY 1, 2018 - DECEMBER 31.2018 

j) Debt Service, including (1) debt issuance approval, (2) continuing disclosure/EMMA 
reporting requirements, (3) debt reserve requirements, and (4) debt service 
requirements. 

Results: The written policies and procedures entirely address the functions of budgeting, 
purchasing, disbursements, receipts, payroll/personnel, credit cards, travel and expense 
reimbursements, ethics, and debt service listed above. All elements of the contracting 
function are addressed except for the standard terms and conditions. 

Board or Finance Committee 

2. Procedures: Obtain and inspect the board/fmance committee minutes for the fiscal period, 
as well as the board' s enabling legislation, charter, bylaws, or equivalent document in effect 
during the fiscal period, and: 

a) Observe that the board/finance committee met with a quorum at least monthly, or on a 
frequency in accordance with the board's enabling legislation, charter, bylaws, or other 
equivalent document. 

b) For those entities reporting on the governmental accounting model, observe that the 
minutes referenced or included monthly budget-to-actual comparisons on the general 
fund and major special revenue funds, as well as monthly financial statements (or budget­
to-actual comparisons, if budgeted) for major proprietary funds. Alternately, for those 
entities reporting on the non-profit accounting model, observe that the minutes 
referenced or included financial activity relating to public funds if those public funds 
comprised more than 10% of the entity's collections during the fiscal period 

c) For governmental entities, obtain the prior year audit report and observe the unrestricted 
fund balance in the general fund. If the general fund had a negative ending unrestricted 
fund balance in the prior year audit report, observe that the minutes for at least one 
meeting during the fiscal period referenced or included a formal plan to eliminate the 
negative unrestricted fund balance in the general fund. 

Results: The board of directors met a frequency that is in accordance with its by-laws. The 
board of directors meeting minutes reference budget to actual reports. Minutes referenced 
non-budgetary financial information. 
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NEW ORLEANS MUNICIPAL YACHT HARBOR 
MANAGEMENT CORPORATION 

AGREED-UPON PROCEDURES (CONTINUED) 
JANUARY 1, 2018 - DECEMBER 31,2018 

Bank Reconciliations 

3. Procedures: Obtain a listing of client bank accounts for the fiscal period from management 
and management's representation that the listing is complete. Ask management to identify 
the entity's main operating account. Selected the entity' s main operating account and 
randomly select 4 additional accounts (or all accounts if less than 5). Randomly select one 
month from the fiscal period, obtain and inspect the corresponding bank statement and 
reconciliation for selected each account, and observed that: 

a) Bank reconciliations include evidence that they were prepared within 2 months of the 
related statement closing date (e.g., initialed and dated, electronically logged); 

b) Bank reconciliations include evidence that a member of management/board member 
who does not handle cash, post ledgers, or issue checks has reviewed each bank 
reconciliation (e.g., initialed and dated, electronically logged); and 

c) Management has documentation reflecting that it has researched reconciling items that 
have been outstanding for more than 12 months from the statement closing date, if 
applicable. 

Results: Obtained a listing of bank accounts for the fiscal period and management's 
representation that the listing was complete. Bank reconciliations were prepared for every 
month. There was evidence of approval for the Chase operating and reserve account 
reconciliations. There were no outstanding items over 12 months as of the end of the fiscal 
period. 

Collections 

4. Procedures: Obtain a listing of deposit sites for the fiscal period where deposits for 
cash/checks/money orders (cash) are prepared and management' s representation that the 
listing is complete. Randomly select 5 deposit sites (or all deposit sites ifless than 5). 
Results: Obtained a listing of deposit sites for the fiscal period where deposits for 
cash/checks/money orders (cash) are prepared and management's representation that the 
listing was complete. 

5. Procedures: For each deposit site selected, obtain a listing of collection locations and 
management' s representation that the listing is complete. Randomly select one collection 
location for each deposit site (i.e. 5 collection locations for 5 deposit sites), obtain and 
inspect written policies and procedures relating to employee job duties (if no written policies 
or procedures, inquire of employees about their job duties) at each collection location, and 
observe that job duties are properly segregated at each collection location such that: 
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NEW ORLEANS MUNICIPAL YACHT HARBOR 
MANAGEMENT CORPORATION 

AGREED-UPON PROCEDURES (CONTINUED) 
JANUARY 1, 2018 -DECEMBER 31,2018 

a) Employees that are responsible for cash collections do not share cash drawers/registers. 

b) Each employee responsible for collecting cash is not responsible for preparing/making 
bank deposits, unless another employee/official is responsible for reconciling collection 
documentation (e.g. pre-numbered receipts) to the deposit. 

c) Each employee responsible for collecting cash is not responsible for posting collection 
entries to the general ledger or subsidiary ledgers, unless another employee/official is 
responsible for reconciling ledger postings to each other and to the deposit. 

d) The employee(s) responsible for reconciling cash collections to the general ledger and/or 
subsidiary ledgers, by revenue source and/or agency fund additions are not responsible 
for collecting cash, unless another employee verifies the reconciliation. 

Results: Obtained a listing of collections locations and management's representation that the 
listing was complete. We observed that the written policies and procedures manual properly 
addresses the segregation of duties in relation to the listed duties above. 

6. Procedures: Inquire of management that all employees who have access to cash are covered 
by a bond or insurance policy for theft. 

Results: The New Orleans Municipal Yacht Harbor maintains insurance policies that cover 
employee theft. 

7. Procedures: Randomly select two deposit dates for each of the 5 bank accounts selected for 
procedure #3 under "Bank Reconciliations" above (select the next deposit date 
chronologically if no deposits were made on the dates randomly selected and randomly select 
a deposit if multiple deposits are made on the same day). Alternately, the practitioner may 
use a source document other than bank statements when selecting the deposit dates for 
testing, such as a cash collection log, daily revenue report, receipt book, etc. Obtain 
supporting documentation for each ofthe 10 deposits and: 

a) Observe that receipts are sequentially pre-numbered. 

b) Trace sequentially pre-numbered receipts, system reports, and other related collection 
documentation to the deposit slip. 

c) Trace the deposit slip total to the actual deposit per the bank statement. 

d) Observe that the deposit was made within one business day of receipt at the collection 
location (within one week if the depository is more than 10 miles from the collection 
location or the deposit is less than $100). 
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NEW ORLEANS MUNICIPAL YACHT HARBOR 
MANAGEMENT CORPORATION 

AGREED-UPON PROCEDURES (CONTINUED) 
JANUARY l, 2018- DECEMBER 31,2018 

e) Trace the actual deposit per the bank statement to the general ledger. 

Results: We randomly selected two deposit dates for both of the bank accounts selected for 
procedure #3 under "Bank Reconciliations" above. We obtained supporting documentation 
for all of the deposits and observed that the documentation addresses the requirements above. 

Non-Payroll Disbursements (excluding card purchases/payments, travel reimbursements, and 
petty cash purchases) 

8. Procedures: Obtain a listing oflocations that process payments for the fiscal period and 
management's representation that the listing is complete. Randomly select 5 locations (or all 
locations if less than 5). 

Results: Obtained a listing of entity disbursements from management and management's 
representation that the listing was complete. 

9. Procedures: For each location selected under #8 above, obtain a listing of those employees 
involved with non-payroll purchasing and payment functions. Obtain written policies and 
procedures relating to employee job duties (ifthe agency has no written policies and 
procedures, inquire of employees about their job duties), and observe that job duties are 
proper! y segregated such that: 

a) At least two employees are involved in initiating a purchase request, approving a 
purchase, and placing an order/making the purchase. 

b) At least two employees are involved in processing and approving payments to 
vendors. 

c) The employee responsible for processing payments is prohibited from 
adding/modifying vendor files, unless another employee is responsible for periodically 
reviewing changes to vendor files. 

d) Either the employee/official responsible for signing checks mails the payment or gives 
the signed checks to an employee to mail who is not responsible for processing 
payments. 

Results: Obtained a listing of employees involved with non-payroll purchasing and payment 
functions from management and management's representation that the listing was complete. 
We noted all purchases are initiated by either a purchase order or check request. The Office 
Manager is responsible for submitting a check request form for the Executive Director to 
approve and sign. The Office Manager then mails the checks after the Executive Director's 
approval. 
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NEW ORLEANS MUNICIPAL YACHT HARBOR 
MANAGEMENT CORPORATION 
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10. Procedures: For each location selected under #8 above, obtain the entity's non-payroll 
disbursement transaction population (excluding cards and travel reimbursements) and obtain 
management's representation that the population is complete. Randomly select 5 
disbursements for each location, obtain supporting documentation for each transaction and: 

a) Observe that the disbursement matched the related original invoice/billing statement. 

b) Observe that the disbursement documentation included evidence (e.g., initial/date, 
electronic logging) of segregation of duties tested under #9, as applicable. 

Results: All disbursement documentation tested matched related original invoice/billing 
statements and included a date/signature representing evidence of segregation of duties. 

Credit Cards/Debit Cards/Fuel Cards/P-Cards 

11. Procedures: Obtain from management a listing of all active credit cards, bank debit cards, 
fuel cards, and P-cards (cards) for the fiscal period, including the card numbers and the names 
of the persons who maintained possession of the cards. Obtain management's representation 
that the listing is complete. 

Results: Obtained from management a listing of all active credit cards, bank debit cards, fuel 
cards, and P-cards (cards) and management's representation that the listing was complete. 

12. Procedures: Using the listing prepared by management, randomly select 5 cards (or all 
cards if less than 5) that were used during the fiscal period. Randomly select one monthly 
statement or combined statement for each card (for a debit card, randomly select one monthly 
bank statement), obtain supporting documentation, and: 

a) Observe that there is evidence that the monthly statement or combined statement and 
supporting documentation (e.g., original receipts for credit/debit card purchases, 
exception reports for excessive fuel card usage) was reviewed and approved, in writing, 
by someone other than the authorized card holder. [Note: Requiring such approval may 
constrain the legal authority of certain public officials (e.g., mayor of a Lawrason Act 
municipality); these instances should not be reported.)] 

b) Observe that finance charges and late fees were not assessed on the selected statements. 

Results: The monthly statements were approved in writing. There were no finance charges 
and/or late fees assessed on the selected statements. 

13. Procedures: Using the monthly statements or combined statements selected under #12 
above, excluding fuel cards, randomly select 10 transactions (or all transactions if less than 
1 0) from each statement, and obtain supporting documentation for the transactions (i.e. each 
card should have 1 0 transactions subject to testing) 
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a) For each transaction, observe that it is supported by: 

(1) An original itemized receipt that identifies precisely what was purchased. 

(2) Written documentation of the business/public purpose. 

(3) Documentation of the individuals participating in meals (for meal charges only). 

Results: Supporting documentation was provided for all card purchases. All supporting 
documentation included the business/public purpose of the purchase. There were no charges 
on the cards tested for meals. 

Travel and Expense Reimbursement 

14. Procedures: Obtain from management a listing of all travel and travel-related expense 
reimbursements during the fiscal period and management's representation that the listing or 
general ledger is complete. Randomly select 5 reimbursements, obtain the related expense 
reimbursement forms/prepaid expense documentation of each selected reimbursement, as 
well as the supporting documentation. For each of the 5 reimbursements selected: 

a) If reimbursed using a per diem, agree the reimbursement rate to those rates established 
either by the State of Louisiana or the U.S. General Services Administration 
(www.gsa.gov). 

b) If reimbursed using actual costs, observe that the reimbursement is supported by an 
original itemized receipt that identifies precisely what was purchased. 

c) Observe that each reimbursement is supported by documentation of the business/public 
purpose (for meal charges, observe that the documentation includes the names of those 
individuals participating) and other documentation required by written policy (procedure 
# lh). 

d) Observe that each reimbursement was reviewed and approved, in writing, by someone 
other than the person receiving reimbursement. 

Results: Obtained from management a listing of all travel and related expense 
reimbursements, by person, during the fiscal period and management's representation that 
the listing was complete. All 5 reimbursements selected included all of the required 
documentation by written policy except for a copy of the Map Quest or Go ogle Maps trip 
information for mileage reimbursements. 



Contracts 

Schedule "1" (Continued) 

NEW ORLEANS MUNICIPAL YACHT HARBOR 
MANAGEMENT CORPORATION 

AGREED-UPON PROCEDURES (CONTINUED) 
JANUARY 1, 2018 - DECEMBER 31,2018 

15. Procedures: Obtain from management a listing of all agreements/contracts for professional 
services, materials and supplies, leases, and construction activities that were initiated or 
renewed during the fiscal period. Alternately, the practitioner may use an equivalent selection 
source, such as an active vendor list. Obtain management's representation that the listing is 
complete. Randomly select 5 contracts (or all contracts ifless than 5) from the listing, 
excluding the practitioner's contract, and: 

a) Observe that the contract was bid in accordance with the Louisiana Public Bid Law (e.g., 
solicited quotes or bids, advertised), if required by law 

b) Observe that the contract was approved by the governing body/board, if required by 
policy or law (e.g. Lawrason Act, Home Rule Charter). 

c) If the contract was amended (e.g. change order), observe that the original contract terms 
provided for such an amendment. 

d) Randomly select one payment from the fiscal period for each of the 5 contracts, obtain 
the supporting invoice, agree the invoice to the contract terms, and observe that the 
invoice and related payment agreed to the terms and conditions of the contract. 

Results: Obtained a listing of all contracts in effect during the fiscal period and 
management's representation that the listing was complete. Selected all contracts and found 
they met all the requirements listed. No exceptions noted. 

Pavroll and Personnel 

16. Procedures: Obtain a listing of employees/elected officials employed during the fiscal 
period and management' s representation that the listing is complete. Randomly select 5 
employees/officials, obtain related paid salaries and personnel files, and agree paid salaries to 
authorized salaries/pay rates in the personnel files. 

Results: Obtained a listing of employees/elected officials employed during the fiscal period 
and management's representation that the listing was complete. All paid salaries agree with 
the authorized salaries in the personnel files. 
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17. Procedures: Randomly select one pay period during the fiscal period. For the 5 
employees/officials selected under #16 above, obtain attendance records and leave 
documentation for the pay period, and: 

a) Observe that all selected employees/officials documented their daily attendance and 
leave (e.g., vacation, sick, compensatory). (Note: Generally, an elected official is not 
eligible to earn leave and does not document his/her attendance and leave. However, if 
the elected official is earning leave according to policy and/or contract, the official 
should document his/her daily attendance and leave.) 

b) Observe that supervisors approved the attendance and leave of the selected 
employees/officials. 

c) Observe that any leave accrued or taken during the pay period is reflected in the entity's 
cumulative leave records. 

Results: Observed that all selected employees/officials documented their daily attendance 
and leave. Observed that the supervisor approved attendance and leave for all employees 
selected. Observed that leave accrued or taken during the pay period was reflected in the 
entity's cumulative leave records. 

18. Procedures: Obtain a listing of those employees/officials that received termination payments 
during the fiscal period and management's representation that the list is complete. Randomly 
select two employees/officials, obtain related documentation of the hours and pay rates used 
in management's termination payment calculations, agree the hours to the 
employee/officials' cumulate leave records, and agree the pay rates to the employee/officials' 
authorized pay rates in the employee/officials' personnel files. 

Results: No employees were terminated during the fiscal period. 

19. Procedures: Obtain management's representation that employer and employee portions of 
payroll taxes, retirement contributions, health insurance premiums, and workers' 
compensation premiums have been paid, and associated forms have been filed, by required 
deadlines. 

Results: No exceptions were noted. 
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20. Procedures: Using the 5 randomly selected employees/officials from procedure #16 under 
"Payroll and Personnel" above obtain ethics documentation from management, and: 

a. Observe that the docun1entation demonstrates each employee/official completed one hour 
of ethics training during the fiscal period. 

b. Observe that the documentation demonstrates each employee/official attested through 
signature verification that he or she has read the entity' s ethics policy during the fiscal 
period. 

Results: Obtained ethics documentation from management and observed that each 
employee/official completed one hour of ethics training during the fiscal period. However, 
we did note that the documentation didn't include a signature verification that he or she had 
read the entity's ethics policy during the fiscal period. 

Debt Service 

21. Procedures: Obtain a listing of bonds/notes issued during the fiscal period and 
management's representation that the listing is complete. Select all bonds/notes on the 
listing, obtain supporting documentation, and observe that State Bond Commission approval 
was obtained for each bond/note issued. 

Results: Obtained a listing of bonds/notes issued during the fiscal period and management' s 
representation that the listing was complete. There were no bonds/notes issued during the 
fiscal period. 

22. Procedures: Obtain a listing of bonds/notes outstanding at the end of the fiscal period and 
management's representation that the listing is complete. Randomly select one bond/note, 
inspect debt covenants, obtain supporting documentation for the reserve balance and 
payments, and agree actual reserve balances and payments to those required by debt 
covenants. 

Results: Obtained a listing of bonds/notes outstanding at the end of the fiscal period and 
management's representation that the listing was complete. We observed debt covenants and 
obtained supporting documentation for the reserve balance and payments. No exceptions 
were noted. 
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23. Procedures: Obtain a listing of misappropriations of public funds and assets during the fiscal 
period and management's representation that the listing is complete. Select all 
misappropriations on the listing, obtain supporting documentation, and observe that the entity 
reported the misappropriation(s) to the legislative auditor and the district attorney of the 
parish in which the entity is domiciled. 

Resu lts: No misappropriations of public funds or assets noted. 

24. Procedures: Observe that the entity has posted on its premises and website, the notice 
required by R.S. 24:523.1 concerning the reporting of misappropriation, fraud, waste, or 
abuse of public funds. 

Results: Notice is posted on the website and premises of the Entity. 



NEW ORLEANS ~HJNICIJ>AL YACIIT HAHBOR J\.1ANAGEMF.~T CORPORATION 
CORRECTIVI ACTION PI At\ A<IRI·I· D-l lPON PROCl- LJLIRI:S 

J \NU.\RY I. 2018 DLC'J \lBLR 31,2018 

\fa~ 4. 2019 

Louisiana I cgislative Auditor 

The ~c" Orleans \tuniclpdl Yacht llarb01 \lanagcmelll Corporation rcspectfull) submits the 
foliO\\ ing corrective action plan for items Identified pursuant to the Swtcwide Agrced-Cpon 
Procedures l:.ngugemcnt prescribed by thc Louisiana Lcgislativc Auditor. 

NJmc and address of independent public accounting linn: 

l:.rickscn Kn:ntcl LLP 
4227 Canal Street 
\le\\ Orkans. LA 70 I llJ 

Engagement Period: January I , 2018 December 31. 2018 

The exceptions from thc Statewide Agrl!cd-1 'pon Procedures Report an: discussed below: 

Wrillen Policie.\ ami Procedures 

Exceptions: The st<tndard t<.:nns and conditions \\ere not identified in the contracting 
section of the written policies and procl.!dures manual. 

Travel am/ Travel-Related Expense Reimbursement 

Exceptions: Documl.!ntation rctuincd for employe\.! n.:imburseml:nts doesn't include 
MapQuest or Googlc Maps trip information for mileage vcrilicmion v. hich is a 
requirement in the" rittcn policies and procedures manual 

EHcptions: Signaturt: \crili<.:ation from ca~.:h employee ofliciul indicating that they read 
the cntll) 's ethics poltc) dunng the fiscal period \\as not rctamed in the 
emplo}Cetoflicial's lite. 

Management's Response 111 J<:xccptiuns: Management has noted and agrees with the above 
exceptions. Management and its Board or Directors will consider the effects of such exceptions 
and tht: need to enhance ke) controls or compensating controls in the Jdcmitiecl areas. 

If there arc any questions regarding this plan. please contact Taylor .1. Casey. Exccuti vc Director. 
at (504) 283-9676. 

Smcl!reh, _ / ·--- ~-/_~ ~ _)~7--
Signatu ~ 

/.J?u;rlt c-A£e c;t;c:__ 
Title 


