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:NDE?EHE; 

To the Board of Directors 
Imperial Calcasieu Regional Planning 

and Development Commission 
Lake Charles, Louisiana 

We have audited the accompanying general purpose financial statements of the 
Imperial Calcasieu Regional Planning and Development Commission as of and for the 
year ended June 30, 2004, as listed in the table of contents. These financial 
statements are the responsibility of the Commission's management. Our responsibility 
is to express an cpinion on these financial statements based on c-r audit. 

We conduc-ed our a-dit in accordance with auditing standards generally accepted in 
the United Statem.er.ts of America and the standards applicable to financial audits 
contained in Government Auditing Standards. Those standards require that we plan 
and perform the audit to obtain reasonable assurance abou- whether the financial 
statements are free of material misstatement. An audit includes examining, on a 
test basis, evidence supporting the arr.ounts and disclosures in the financial 
statements. An audit also includes assessing the accouncing principles used and 
significant estima-es made by manage[7ienz, as well as evaluating the overall 
financial statement presentation. We believe zhat cur audit provides a reasonable 
basis for our opinion. 

In our opinion, the the general purpose financial statements referred to above 
present fairly, in all material respects, the financial position of the Imperial 
Calcasieu Regional Planning and Development Commission as of June 33, 2004, and the 
results cf its operations for the year then ended, in conformity with generally 
accepted accounting principles in the Unites S::ates of America. 

As noted in Note 1, the Commission has implemented a new financial reporting model, 
as required by the provisions of GASB Statem.ent No. 34, Basic Financial Statements -
and Management's Discussion and .Analysis - for State and Local Governments, as of 
June 30, 2004. 

The management's discussion and analysis and budgetary comparison information on 
pages 3 through 5 are not a required part of the basic financial statements but are 
supplementary information required by accounting principles generally accepted in 
the United States of America. We have applied certain limited procedures, which 
consisted principally of inquiries of management regarding the methods of 
measurement and presentation cf the required supplementary information. However we 
did not audit the information ar.d exoress r.z zcmitn cr. ii. 
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t GUS SCHRAM & CO.. Ud. 
In accordance with Government Auditing Standards, we have also issued our report 
dated December 16, 2004 on our consideration of the District's internal control over 
financial reporting and our tests of its compliance with certain provisions of laws, 
regulations, contracts and grants. 

^ ^ckxt^^ ^ (^.L1:^ 

December 15, 2004 
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IMPERIAL CALCASIEU REGIONAL PLAN'NING AND DEVELOPMENT 
COMMISSION 

MANAGEMENT'S DISCUSSION AND ANALYSIS 
YEAR ENDED JL^'E 30. 2004 

This discussion and analysis of Imperial Calcasieu Regional Planning and Development 
Commission's (IMCAL) fmancial performance provides for an overview of IMCAL's financial 
activities for the year ended June 30, 2004. Please read it in conjunction with the Independent 
Auditor's Report on page 1. 

USING THE ANTNUAL REPORT 

This annual report consists of a series of fmancial statements and notes to those financial 
statements. The financial statements are organized so that the reader can understand IMCAL ar: 3 
whole, and then proceed with an increasingly detailed look at specific rmancial activities. 

REPORTING ON IMCAL AS A WHOLE 

Statement of Net Assets and Statement of Activities 

These two statements report IMCAL's net assets and changes in them. The change in net assets 
usually provides the reader with a tool to assist in determining whether IMCAL's financial health 
is improving or deteriorating. 

The Statement of Activities shows the cost of program services and charges for services and 
grants offsetting those services. The net e.xpense of programs rei^ected on Page 7 of S( 13,209) 
means that operating funds were relied upon to support governmental activities. 

Analysis of Revenue 

Revenue was principally provided from three sources: Federal and State Grants of S200,941 
(48%), Local Match of $105,897 (26%) and Dues of S103.4S0 (25%). All other sources 
accounted for S5,108 (1%) of revenue. 

Grants 

The period that grant funds can be expended varies, so not all funds must be, or should be 
expended in the year of granting. Revenue is recognizee to the e.xtent expenditures were incurred 
that meet the specific criteria included in the award. For example, if our transportation grant 
funds are not fully spent during the grant period, the balance is included in our next award. 

- 3 -
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IMPERIAL CALCASIEU REGIONAL PLANT^'ING AND DEVELOPMENT 
COM.VIISSION 

MANAGEMENT'S DISCUSSION AND ANALYSIS - CONTINUED 
YEAR ENDED JRJNE 30. 2004 

Analysis of Expenditures 

Expenses by category are detailed in the Budgetary Comparison Schedule on page 26. 
Expenditures exceeded revenues by S5,069 resulting in a variance of less that 2% and the 
functional expense categories ended with expenditures consistent with the final budget. 

Financial Performance 

For the year ended June 30, 2004, net assets changed as follows: 

Beginning net assets S305.292 
Decrease in net assets (11.6SS) 
Ending net assets S293.604 

This represents a 4% decrease in net assets for the year. With total net assets at June 30, 2004 
comprised of the following: 

(1) Invested in capital assets of S10.366 that included property and equipment, net of 
accumulated depreciation. 

(2) Unrestricted net assets of S2S3.604 that represent the portion available to maintain 
operations. 

Since this is the first year to report all activities on the full accrual basis of accounting, a more 
detailed comparison to the prior year on the same basis is not possible. However, in future years, 
this section will explain the differences between the current and prior year assets, liabilities, and 
changes in net assets. 

Budgetary Highlights 

The final budget reflected a reduction in revenues of S124.310 or 23% and expenditures of 
5120,278 or 22% of the original budget. Both changes were related to under spending the 
transportation budget due to a budgeted position not filled and budgeted consultant fees not spent. 

The actual revenues e.xceeded the final budget by S3.3f4 or less than \% and the actual 
expenditures exceeded the final budget by S4.391 or T'o. 
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IMPERIAL CALCASIEU REGIONAL PLANNING AND DEVELOPMENT 
COMMISSION 

MANAGEMENT'S DISCUSSION AND ANALYSIS - CONTINUED 

Contacting IMCAL's Financial Management 

This financial report is designed to provide citizens and taxpayers with a general overview of 
IMCAL's finances, revenues and expenditures. If you have any further questions about the 
report, or need additional information, contact IMCAL at Post Office Box 3164, Lake Charles, 
Louisiana 70602, (337) 433-1771 

(mnes E. Porter 
Executive Director 
P 
Jame; 



IMPERIAL CALCASIEU REGIONAL PLANNING AND DEVELOPMENT COMMISSION 
STATEMENT OF NET ASSETS 

'GUSSCHHAM&CO.Ud. June 30. 2004 

Governmental 
Activities 

ASSETS 

Current Assets 
Cash & Cash Equivalents 
Grants Receivable 
Interest Receivable 
Dues Receivable 
MPO Dues Receivable 
Miscellaneous Receivable 
Prepaid Expenditures 
Refundable Deposit 

Total Current Assets 

Noncurrent assets: 

Capital assets, net 

Total Noncurrent Assets 

Total Assets 

291,440 
43.961 

66 
34,507 
34,382 

656 
4,623 

550 

410,185 

10,366 

10,366 

420.551 

LIABILITIES 

Current Liabilities: 

Accounts Payable 
Accrued Expenditures 
Leave Payable 
Deferred Income 

Total Liabilities 

8.379 
7.941 
4.146 

106,481 

126.947 

NET ASSETS 

Invested in capital assets, net 
of related debt 

Unrestricted 

Total Net Assets 

10,366 

283.238 

293.604 

"The Accompanying Notes are an Integral Part of this Statement." 

- 6 -
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IMPERIAL CALCASIEU REGIONAL PLANNING AND DEVELOPMENT COMMISSION 
STATEMENT OF ACTIVITIES 

for the year ended June 30, 2004 

Functions/Programs 
Governmental activities: 

Planning & Development 

EDA Programs 
FHWA Programs 
FTA Programs 
Enterprise Zone Program 
Delta Region Program 

Total governmental activities 

Expenses 

139.948 

77,983 
159.008 
34.383 
10,350 
5.441 

427.114 

General revem 
Interest 

S 

S _ 

ues; 

Charges 
for 

Services 

126.180 

126,180 

S 

S 

Operating 
Grants 

and 
Contributions 

S 

77,983 
159.008 
34.383 
10.350 
6,000 

287.725 

Net 
Revenue 

(Expense) 

0 
(13,768) 

0 
0 
0 
0 

559 

(13,209) 

1,522 

Total general revenues 

Change in net assets 
Net assets - beginning of year 

Net assets - end of year 

1.522 

(11,688) 
305.292 

293.604 

'The Accompanying Notes are an integral Part of this Statement." 
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IMPERIAL CALCASIEU REGIONAL PLANNING AND DEVELOPMENT COMMISSION 
BALANCE SHEET - GENERAL FUND 

' GUS SCHRAM & CO.. Ltd. As of June 30. 2004 

ASSETS 

Cash & Cash Equivalents 
Grants Receivable 
Interest Receivable 
Dues Receivable 
MPO Dues Receivable 
Miscellaneous Receivable 
Prepaid Expenditures 
Refundable Deposit 

Total Assets 

291.440 
43.961 

66 
34,507 
34,382 

656 
4,623 

550 

410.185 

LIABILITIES 

Accounts Payable 
Accrued Expenditures 
Deferred Income 

Total Liabilities 

8.379 
7.941 

106,481 

122.801 

FUND BALANCES 

Unreserved Fund Balance 
Reserved - Prepaid Expenditures 
Reserved - Delta Expenditures 

Total Fund Balances 
Total Liabilities and Fund Balances 

281,092 
4,623 
1.669 

287.384 
410,185 

"The Accompanying Notes are an Integral Part of this Statement. 

- 8 -
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IMPERIAL CALCASIEU REGIONAL PLANNING AND DEVELOPMENT COMMISSION 
STATEMENT OF REVENUES. EXPENDITURES, AND CHANGES 

IN FUND BALANCE - GENERAL FUND 
Asof June 30. 2004 

REVENUES 

Federal & State Grants 
Local Match - IMCAL 
Dues 
Interest Income 
Other Income 

Total Revenues 

200.941 
105.897 
103.480 

1.522 
3.586 

415,426 

EXPENDITURES 
Current Operations 

Planning & Development 
Economic Development Program 
FHWA Program 
FTA Program 
Enterprise Zone Program 
Delta Regional Program 

Capital Outlay 
Debt Service 

Total Expenditures 

OTHER FINANCING SOURCES (USES) 
Operating transfers in 
Operating transfers out 

Total Other Financing Sources (Uses) 

132.422 
77.983 

159.008 
34,383 
10.35C 
5.441 

907 

420,494 

1,100 
(1.100) 

Excess (Deficiency) of Revenue Over Expenditures 

Fund Balance - January 1 

Fund Balance - December 31 

(5,069) 

292.453 

$ 287.384 

The Accompanying Notes are an Integral Part of this Statement. 

- 9 -
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IMPERIAL CALCASIEU REGIONAL PLANNING AND DEVELOPMENT COMMISSION 
RECONCILIATION OF GOVERNMENTAL FUND BALANCE SHEET 

TO STATEMENT OF NET ASSETS 
June 30. 2004 

Total governmental fund balances S 287,384 

Amounts reported for governmental activities in the 
Statement of Net Assets are different because: 

Capital assets used in governmental activities are not 
financial resources and therefore are not reported in the fund. 10,366 

Balances for compensated absences are not reported in the fund (4,146) 

Net assets of governmental activities S 293,604 

The Accompanying Notes are an Integral Part of this Statement." 

-10-
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IMPERIAL CALCASIEU REGIONAL PLANNING AND DEVELOPMENT COMMISSION 
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND CHANGES 
IN FUND BALANCES OF GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES 

June 30. 2004 

Net change in fund balances - total governmental funds S (5,069) 

Amounts reported for governmental activities in the 
statement of activities are different because: 

Reduction of compensated absences balances is an expenditure in the 
governmental funds, but the repayment reduces long-term 
liabilities in the statement of net assets. 907 

Governmental funds report capital outlays as expenditures. However, 
in the statement of activities, the cost of those assets is allocated over 
their estimated useful lives as depreciation expense. This is the amount 
by which depreciation exceeded capital outlays in the current period. (7,526) 

Change in net assets of governmental activities $ (11.688) 

'The Accompanying Notes are an Integral Part of this Statement." 

-11-
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IMPERIAL CALCASIEU REGIONAL PLA r̂?IING & DEVELOPMENT CCMMISSICN 
NOTES TO THE GENERAL PURPOSE FINANCIAL STATEMENTS 

JU>JE 30, 2C04 

NOTE 1: E^JMMARY OF SIGNIFIC.-.>IT .ACCOUNTING POLICIES 

The accompanying financial statements have been prepared in conformity 
with generally accepted accounting principles as prescribed by the 
Governmental Accounting Standards Board {GA33). In June 1999 the GAS3 
issued Statement No. 34 Basic Fir.ar.cial Sta tements - and Management*s 
Discuss ion and Ana lys i s - for Szate and Local Governments. This 
statement establishes new financial reporting requirements for state 
and local governments throughout the Unites States. It requires new 
information and restructures much of the information that governments 
have presented in the past. Comparability with reports issued in 
prior years is affected. 

Other GASB Statements are required to be implemented in conjunction 
with GASB Statement No. 34. Therefore, the Commission has also 
implemented Statement No. 3 7 - Basic F inanc ia l Sta tements - and 
:r.anaaemenC's Discuss ion and Analys is - fo r S taze and Local 
Governmen t s : Ominibus, and Statement No. 33 - C e r t a i n F i n a n c i a l 
Statement Mote D i s c l o s u r e s . 

The accompanying financial statements present the financial position 
and results of operations of the Commission. 

A. NATURE OF ENTITY 

Imperial Calcasieu Regional Planning and Development Commission 
(IMCAL} was created for the purpose of coordinating and 
assisting in the planning, developing and implementing of local, 
state, and federal programs on a regional basis. Ir.proved 
communication and coordination among the planning efforts of the 
above programs was a primary goal of the eigne regional planning 
and development districts, of which IMCAL represents District 5. 

The accounting and reporting policies of the Commission conform 
to generally accepted accounting principles as applicable to 
governments. Such accounting and reporting procedures also 
conform to the requirements of Louisiana Revised Statute 24:517 
and to the guides set forth in the Louisiana Municipal Audit and 
Accounting Guide, and to the AICPA industry audit guide, Audits 
of State and Local Governmental Units. 

This report includes all funds which are controlled by or 
dependent on the Board of Commissioners of the Imperial 
Calcasieu Regional Planning and Development Commission, Cof-'iio". 
by or dependence on the Board of Commissioners was determined en 
the basis of financial accountability. F:Lnar.zial accountability 
includes the appointment cf a voting majority of the 
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organization's governing ccdy and the ability of the primary 
government to impose its will on the organization or if there is 
a financial benefit/burden relationship. In addition, an 
organization that is fiscally dependent on the primary 
government should be included in its reporting entity. Based en 
the foregoing criteria, it was determined that no other agency 
should be included in this reporting entity. 

BASIS OF PRESENTATION 

Certain of the significant changes in the presentation of GASB's 
funds financial information include, for the first time a 
Management Discussion and Analysis (MD & A) section providing an 
analysis of IMCAL'S overall financial position and results of 
operations and financial statements prepared using full accrual 
accounting for all the Fund's activities. These and other 
changes are reflected in the accompanying financial statements 
including the notes to the financial statements. The Comjnissicn 
has elected to implement the general provisions of the Statement 
in the current year and plans to retroactively report capital 
assets acquired prior to January 1, 2003. The financial report 
consists of Management Discussion and Analysis (MDSJV) , basic 
financial statements, notes to the basic financial statements 
and required supplemental information other than the MDiA. The 
MD&A provides ar. analytical overview of the financial activities 
of the State. The basic financial statements include the 
government-wide financial statements and the fund financial 
statements. 

Government -wide f i n a n c i a l s t a t e m e n t s - The statement of net 
assets and statement of activities display information about the 
reporting government as a whole. They include all funds of the 
reporting entity. 

Fund f i n a n c i a l s t a t ements - The financial transactions of the 
Fund are reported in individual funds in the fund financial 
statements. Each fund is accounted for by a separate set of 
self-balancing accounts thac comprises its assets, liabilities 
fund equity, revenues, and expenditures. 

The accounts of the government are organized and operated on the 
basis of funds and account groups. A fund is an independent 
fiscal and accounting entity with a self-balancing set cf 
accounts. Fund accounting segregates funds according to their 
intended purpose and is used to aid management in demonstrating 
compliance with finance-related legal and contractual 

- 13 -
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provisions. The minimum number of funds are maintained 
consistent with legal and managerial requirements. Account 
groups are a reporting device to acccunt for certain assets and 
liabilities of the governmental funds not recorded directly in 
those funds. 

The Commission has the following fund type and account groups: 

Governmental Fund - General Fund is used to account for the 
Commission's general government activities. Governmental fund 
types use the flow of current financial resources measurement 
focus and the modified accrual basis of accounting. Under the 
modified accrual basis of accounting, revenues are recognized 
when susceptible to accrual (i.e., when they are "measurable and 
available"). "Measurable" means the amount of the transaction 
can be determined and "available" means collectible within the 
current period or soon enough thereafter to pay liabilities of 
the current period. Expenditures are recorded when the related 
fund liability is incurred, except fcr certain compensated 
absences which are recognized when the obligations are expected 
to be liquidated with expendable available financial resoiirr̂ ŝ. 

Grant revenue, dues and interest are susceptible to accrual. 
The dues related to the next fiscal year are accrued and 
deferred. Other receipts become measurable and available when 
cash is received by the Ccmmission and are recognized as revenue 
at that time. The Comnissicr. =lsc ttnsiders zr.e materiality of 
the amount when determining accruals. 

The general fund is the Commission's primary operating fund. It 
accounts for all financial resources of the general government, 
except those required to be accounted for in another fund. This 
fund also accounts for the various federal grants awarded to the 
Commission. 

Account Groups. The general fixed asset account group is used 
to account for fixed assets not accounted for in proprietary or 
trust funds. The general long term debt account group is used 
to account for general long term debt and certain other 
liabilities that are not specific liabilities of proprietary or 
trust funds. 

1 s 



'GUS SCHRAM & CO.. Led. 

FUND ACCOUNTING 

Funds are used to report the financial position and results of 
operations. Fund accounting is designed to dem.onstrate legal 
compliance and to aid financial management by segregating 
transactions relating tc certain governmental functions or 
activities. 

A fund is a separate accounting enticy with a self-balancing set 
of accounts. The Fund of IMCAL is classified as a governmental 
fund type (general fund-. 

The governmental fund (general fund) is the primary operating 
fund. Grants received by IMCAL are characterized by 
administrative and/or direct financial involvement. As such, 
they are accounted for in the general fund. 

MEASUREMENT FOCUS ?-SiD BkSlS 0? ACCCU::TING 

Measurement focus is a cerm used to describe "which" 
transactions are recorded within the various financial 
statements. Basis of accounting refers to "when" transactions 
are recorded regardless cf the measurement focus applied. 

Measurement f o c u s - The government-wide financial statements are 
presented using the econcmic resources measurement focus. The 
accounting objectives cf this measurement focus are the 
determination of operating income, changes in net assets, and 
financial position. All assets and liabilities (whether current 
or non-current) associazed wich their activities are reported. 
All governmental funds utilize a current financial resources 
measurement focus in the fund financial statements. Only 
current financial assets and liabilities are generally included 
on the balance sheet. Operating statements present sources and 
uses of available spendable financial resources during a given 
period. The fund balance is the measure of available spendable 
financial resources at the end of the period. 

B a s i s o f accounting - The government-wide financial statements 
are presented using the accrual basis of accounting. Revenues 
are recognized when earned and expenses are recognized when 
incurred or economic assets are used. Revenues, expenses, 
gains, losses, assets, and liabilities resulting from the 
exchange and exchange-like transactions are recognized when the 
exchange takes place. In the fund financial statements, 
governmental funds are presented on the modified accrual basis 
of accounting. Revenues are recognized when "measurable and 
available." Measurable means the amount of the transaction can 



'GUS SCHRAM &CC.. Ltd. 

be determined, and available m.eans collectible '.vithin the 
current period or soon enough thereafter to be sued to pay 
liabilities of the current period. Expenditures (including 
capital outlay) are recorded when the related fund liability is 
incurred. 

ASSETS, LIABILITIES AĴID NET .3.53ET3, EQUITY OR NET FUND BALANCES 

Cash, Cash Equivalents, ani Investments - "Cash and Cash 
Equivalents" includes all demand deposits, savings accounts and 
certificates of deposit maturing within one year. "Investments" 
includes certificates of deposit maturing in more than one year. 

Receivables- In the government-wide statements, receivables 
consist of all revenues earned at year-end and not yet received. 
Receivables are included in the fund financial statements if 
they are both measurable and available. 

Capital assets - In the gcverr.ment-wide financial statements, 
capital assets purchased cr a~quired with an original cost of 
$2,500 or more are repor-ed at his-orical cost. Additions, 
improvement and other capital cutlays that significantly extend 
the useful life of an asset are capitalized. Cther costs 
incurred for repairs and m.aintenance are expensed as incurred 
Depreciation on all assets is provided on the straight-line 
basis over the following useful lives: 

Computer equipment, including software 5-10 years 
Furniture, office equipm.ent 5-10 years 

In the fund financial statements, fixed assets are accounted for 
as capital outlay expendiiures cf the fund upon acquisition. 
Capital assets reported herein include only these assets 
purchased by IMCAL and do not reflect assets of the court 
obtained from other sources. The Fund has no infrastructure 
assets. 

Fund Balances and Net Assets - In the fund financial statements, 
governmental funds report reservations of fund balance for 
amounts that are not available for appropriation or are legally 
restricted by outside parties for use for a specific purpo;-;e. 
Designations of fund balance represent tentative management 
plans that are subject to change. Net assets are segregated 
into three categories on the government-wide statement of net 
assets: 1) investment in capital assets, net of related debt; 2) 
restricted; and 3) unrestricted. Net assets are restric»-od '̂::ra 
constraints placed on them̂  are either externally imposed or are 
imposed by constitutional previsions or enabling legislation. 

- 15 -
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IMPERIAL CALCASIEU REGIONAL PLAN̂ IING AJSID DE\^10?MENT COMMISSION 
NOTES TO THE GENERAL PURPOSE FIM.-JICIAL STATEMENTS ;=CNTI.VJED) 

JUNE 30, ::o4 

Internally imposed designations of resources are not presented 
as restricted net assets. The Commission first uses restricted 
assets for expenses incurred for which both restricted and 
unrestricted assets are available. It may defer the use of 
restricted assets based en a review cf the specific transaction. 

Program Revenues - Program, revenues include amounts for 
administering various activities expedited support payments as 
well as the various grants. Management's policy is to allocate 
indirect expenses to the programs in the statement of activities 
based on the relative amount of time spent administering each 
program. Indirect expenses associated with administration of 
the grant programs are accumulated in a pool and distributed 
monthly on a cost allocaticn basis. 

DEFERRED REVENUE 

Deferred revenue is provided for the 2004-2C:5 dues ($106,431) 
that are billed in the current year but are net due and payable 
until the following year. 

COST ALLOCATION PLAN 

Direct costs are charged directly tc the grant in which the 
expenditure is incurred. .-.11 other costs not identifiable as 
direct charges are regarded as indirett costs and accumulated in 
a pool. This pool is distributed monthly to z'ne grants based on 
the proportion of each grant's direct labor costs to total 
direct labor costs for that month. 

ACCUMULATED LEAVE 

For governmental fund types, the Commission's liability for 
accumulated unpaid annual leave has been recorded on the 
Statement of Net Assets. These amounts will be recorded as 
expenditures in the year in which they are paid or become due on 
demand to terminated employees. For m.onthly grant reporting 
purposes, the Commission allocates a portion of the earned 
annual leave as a salary cost and thus, the program is not 
charged when the actual leave is taken. The Commission's sick 
leave policy does not provide for the vesting of sick leave. 
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IMPERIAL CALCASIEU REGIONAL PLA.NNING ?̂ S.2 DEVELOPMENT CC.VMISSION 
NOTES TO THE GSNEPJ\L PURPOSE FINANCIAL STATEMENTS ( C 0 ; : T I N U E D ) 

JUJIE 3 0 , 2004 

The Commission's employees earn annual leave at a rate of twelve 
days per year for employees with less than two years of service 
and fifteen days per year for em.ployees with over two years of 
service. A maximum of 2C vacation days may be accrued. A 
liability for such accruals has been provided; however, no 
liability is reported for unpaid accumulated sick leave. 

G. CASH Â ID CASH EQUIVALENTS 

The Commission's cash and cash equivalen-s are currently 
comprised of cash on hand, demand deposits and certificates of 
deposit. State statutes authorize the Commission to invest in 
United States bonds, treasury notes or certificates, time 
certificates of deposit of state banks organized under the laws 
of Louisiana and national banks having its principal office in 
the State of Louisiana, as well as other investments stipulaLed 
in R.S. 33:2955. See Note 2 fcr further disclosures regarda.n9 
cash and cash equivalents. 

H. PREPAID EXPENDITURES/RESERVE- ?1"M3 3ALA.::CE 

The Commission has purchased ccm-mercial auto, dishonesty, and 
worker's compensation insurance. The coverage is consistrf̂ .nt 
with that from prior years. The Commission has elected not to 
expense amounts paid for the portion of insurance coverage that 
extends into the next fiscal year. The fund balance in the 
governmental fund type has been reserved for the prepaid 
expenditures recorded in these funds tc reflect the amount of 
fund balance not currently available fcr expenditures. 

I. BUDGETS 

Budgets for the various programs are prepared by the Executive 
Director and approved by the Beard of Directors. The original 
and subsequent amendments are also approved by the Board. The 
original budget was adopted on May 1, 2003 and was amended 
on May 1, 2004 and July 26, 2004. The final amended budget is 
presented in these financial statements. Formal budgetary 
integration is employed as a management control device during 
the vear. 

ESTIMATES 

The preparation of the financial statemients in conformity wit̂ ' 
generally accepted accounting principles requires the use of 
management's estimates, .-.ctual results could differ from those 
estimates. 

- 18 -
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IMPERIAL CALCASIEU REGIONAL PL.^^HIING .-J" DEVELOPMENT COMMISSION 

NOTES TO THE GENERAL PURPOSE FINANCIAL 5T.2-.TEMEN7S ^CONTI^^JHD) 

JI'::E 3 3, 

K. TOTAL COLUMNS OF COMBINED ST.̂ i.TE.XENrS - OVERVIEW 

Total columns on the combined statements - overview are 
captioned "memorandum only" to indicate that they are presented 
only to help with financial analysis. Data in these columns do 
not present financial position, results of operation, or 
changes in financial position in conformity with generally 
accepted accounting principles. Neither is such data comparable 
to a consolidation. Interfund eliminations have not been made 
in the aggregation cf this data. 

NOTE 2: CASH AND CASH EQUIVALENTS 

At June 30, 2004, Imperial Calcasieu Regional Planning and Development 
Commission had the following balances in its cash accounts: 

Hank Book 

Balance Balance 

Petty Cash N/A 3 150 

Kibernia National Bank: 

Checking S 55,275 55,225 
First Federal Savings: 
Certificate of Deposit 52,043 52,043 

Bank One: 
Money Market 135,257 l':'l,257 
Cafeteria Plan Checking 2,765 2,765 

Total Cash S306.340 $291,440 

Governmental Accounting Standards Board Statement 3 (GASB-3) concludes 
that deposits with financial institutions should be evaluated for risk 
and classified in one of the three following categories: 

Category 1 - Insured or collateralized with securities held by the 
governmental entity or by its agent in the name of the 
governmental entity. 

Category 2 - Collateralized with securities held by the pledging 
financial institution's trust detartment cr agent m the 
governmental entity's name. 

- 19 
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Category 3 - Uncollateralized or collateralized with securities 
that are not evidenced by a written security agreement or not in 
the name of the governmental entity. 

Bank 
Balance 

Book 
Balance 

Category 1 

Category 2 

Category 3 

Total Cash 

S505,340 5291,290 

$306,340 $291,290** 

** Petty Cash of $150 is not reflected in the above presentation. 

NOTE 3 : CAPITAL ASSETS 

Capital asset activity fcr the year ended June 30, 2004 was as follows: 
Balance Balance 

June 30. 2 June 30. 20n4_ 

Increases Decreases 
Computers, 
Furniture & 
Equipment 
Less : 
Accumulated 
Depreciation 

Capital Assets, net 

271 7, 526 

S 7.526 S 0 

$129,419 

(119.053) 

S 10,365 

NOTE 4: CHANGES IN ACCRUED LEAVE ?AY.̂ 3LB 

The following is a summary of transactions relating to the 
Commission's leave payable during fiscal year ended June 30, 2004 

Accumulated unpaid 
vacation 

Total Long-
Term Debt 

Balance 
7/01/03 

$ 5,053 

Principal Balance 
.Additions Reductions 6/30/04 

$ $ 907 $ 4.146 

S $ $ 4.146 
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NOTE RECEIVABLES 

Grants receivable at June 30, 2004, consisted of reimbursements for 
expenditures incurred under the following programs: 

Program 
FHWA Grant 
FTA Grant 
EDA Grant 
Enterprise Zone 

Amount 
S 10,613 

1, 501 
28,757 
3.085 

Total S 43,961 

Miscellaneous non-grant receivables were recorded in the amount of 
$656 (including interest receivable) while 363,389 was recorded for 
2004-2005 dues which were billed in June, 2:04 but not received by 
June 30, 2004. Management does nc" believe that there is a credit 
risk exposure in relation tc anv z t the above receivables. 

NOT] BO.ARD OF DIRECTORS ' COMPENS.V 

The Board of Directors is a voluntary board; thf 
compensation has been paid tc anv member. 

tore, no 

NOTE 7 LEASE COMMITMENTS 

NOTE 8 

The Commission leases its office space at a monchly rate of $1,733. 
The annual lease is renewable each March by the Commission. The 
lease expenditure for the year ended June 30, 2004 is 321,866. 

The Commission leased a 2003 Chevrolet Impala for $435 for 24 months 
beginning in July, 2003. This is considered an operating lease. 
Total lease expenditure for the year ended June 30, 2004 is $5,232. 

ECONOMIC DEPENDENCY/FU^IDING SOURCES 

The Commission receives the majority of its revenue from funds 
provided through grants passed through the State of Louisiana. The 
grant amounts are appropriated each year by the federal and state 
governments. If significant budget cuts are made at the federal 
and/or state level, the amount cf the funds the Commission receives 
could be reduced significantly and have an adverse impact on its 
operations. Management is not aware of any actions that will 
adversely affect the amount cf funds the Com.m.ission will receive in 
the next fiscal vear. 
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IMPERIAL C.A.LCA3IEU REGIONAL ?LA.^:NING .-J-ID DEVELOPMENT COMMISSION 
NOTES TO THE GENERAL PURPOSE FIN.ANCI.-.L STATEMENTS (CONTI^^JED) 

JVNE 30, 2014 

Du ig the year, the Com.m.ission received the following amounts from 
various grants: 

Federal Grants: 
Eccnomic Development Administration 
Federal Transportation Administration (FT.A, 
Federal Highway Administration (FHAA 
Delta Regional Authority 

State Grants: 
Enterprise Zone 

$ 77,933 
$ 34,333 
$ 159,003 
$ 6,000 

$ 10,350 

NOTE 9 :?.ATING TRAî TSFERS 

The Commission uses operating tra: 
excess cf combined grant and mate: 
and Out amounted to $1,C 

:ers to pay expenaitures m 
.ncom.e. Operating transfers in 

(net z = r z ! fcr the 2004 seal vear. 

NOTE 10: CAFETERIA PLAN 

IMI.AL offers its employees a flexible benefit plan known as a 
cafeteria plan, created in accordance with Internal Revenue Code 
Section 125. The plan, available to all full time employees, 
perrndts them to elect tc have a portion of their salary paid to the 
plan and thereby not be subject tc federal income or social security 
taxes on these amounts. 

Therefore, the plan allows the plan participants to use tax-free 
dollars to pay for certain kinds cf benefits and expenses which 
would normally be paid for with out of pocket, taxable dollars. Any 
amounts remaining in employee reimbursement accounts at the end of 
the plan year for which reimbursem.ent of qualifying expenses has not 
been recuested are forfeited. 

NOTE 11: RETIREMENT COMMITMENTS 

The Commission employees are members of the U.S. Social Security 
system which administers the plan and is responsible for benefit 
pa-.-ments . 
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IMPERIAL CALCASIEU REGIONAL PLA^OriNG AiND DEVELOPMENT COMMISSION 
NOTES TO THE GENE?J\.L PURPOSE FIN^^l'ICI.^.L STATEMENTS 'CONTINUED) 

J J Z J E 3 0 , Z : D 4 

NOTE 12 : CONTINGENT LIABILITIES .̂.ND COMMITMENTS 

The Commission does not have any pending litigation cases at 
June 30, 2004 The Commission's management believes that any 
potential lawsuits would be adequately covered by insurance. 

The Commission receives revenues from various federal and state 
grant programs which are subject to final review and approval as to 
the permissibility of expenditures by the respective grantor 
agencies. Any settlements or expenses arising out of a final review 
are recognized in the period in which agreed upon by the Commission. 

NOTE 13 : JOINT SERVICE AGREEMENTS 

On July 1, 2004, the Ccm.mission renewed its one year joint service 
agreement with the La.ke Charles Harbor and Terminal District 
continuing to provide the District statistical data and information 
available to IMCAL which may aid the District in enticing and 
locating new industrial prospects to the District or in securing 
federal or state funding for read or other projects benefitting the 
District. The $3,000 payment received .August 11, 2004 is accounted 
for as dues and is appropriately included in deferred revenue. 

The Commission renewed its one year joint service agreement with the 
Chennault International Airport Authority (CCIA) on July 16, 
2004 providing the Authority with statistical data and information 
available to IMCAL which may aid the Authority in enticing and 
locating new industrial prospects to the CIAA or securing federal or 
state funding for road or other projects benefiting the CIAA. 

NOTE 14 : RISK MÂ IAGEMENT 

As discussed in Note 1-H, the Commission has purchased commercial 
insurance for its auto and dishonesty insurance. They have not 
retained any risk with respecc to these activities. There were no 
significant reductions in coverages from the previous year for these 
policies and no significant claims in excess of insurance coverage. 



reus SCHRAM & CO.. Ltd. 
IMPERIAL CALCASIEU REGIONAL PLAJ^f^IING AND DEVELOPMENT COMMISSION 
NOTES TO THE GENERAL PURPOSE FINANCIAL STATEMENTS (CONTINUED) 

JUNE 30, 2 0 04 

The Commission also participates in the Louisiana Parish Government Risk 
Management Agency pool for its workers' compensation insurance coverage. The 
Commission is assessed an annual fee of approximately $1,200 in exchange for 
this insurance coverage. Other than the annual premium, chere have been no 
other assessments made by the pool and no further requirements imposed on the 
Commission. 
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IMPERIAL CALCASIEU REGIONAL ?L;i.NNING AND DEVELOPMENT COMMISSION 
REQUIRED SUPPLEMSNT.^RY INFOR.MATION 

JUI-IE 30, 2C04 

Required supplementary information includes financial information and 
disclosures that are required by GASB and are not considered a part of the 

basic financial statements. Such information includes: 

©Budgetary Comparison Schedule 



IMPERIAL CALCASIEU REGIONAL PU\NNING AND DEVELOPMENT COMMISSION 
BUDGETARY COMPARISON SCHEDULE 

GUS SCHRAM & CO.. Ltd. 

REVENUES 

Grant Income 
Local Match 
Dues 
Other Revenue 

Total Revenues 

BUDGETARY BASIS 
for the year i 

ORIGINAL 
BUDGET 

332.999 S 
84.604 

114.979 
3.800 

ended June 30, 2004 

FINAL 
BUDGET 

196,551 S 
105.357 
109.480 

684 

ACTUAL 

200.941 
105.897 
103,480 

5,108 

VARIANCE 
FAVORABLE 

(UNFAVORABLE) 

S 4.390 
540 

(6.000) 

536.382 412,072 415.426 (1.070) 

EXPENDITURES 

Personnel Costs 
Space Rental 
Travel 
Equipment 
Phone/Supplies/Postage 
Insurance 
Matching Funds Expenses 
Other Expenses 

273.165 
21,184 
25,586 
5,000 
12.698 
4,322 

84,604 
109.823 

226.270 
21.866 
17,259 

440 
13.100 
3.563 

105,359 
28.247 

226.851 
21,866 
17.340 

440 
13.399 
4,723 

106.996 
28,880 

(581) 
(0) 

(81) 
0 

(299) 
(1.160) 
(1.637) 
(633) 

Total Expenditures 

Excess (deficiency) of revenues 
over expenditures 

Fund Balance - January 1 

Fund Balance - December 31 

536.382 

0 

292,453 

292,453 

416,104 

(4.032) 

292.453 

288.421 

420.495 

(5.069) 

292,453 

287.384 

(4.391) 

(5.461) 

0 

(5.461) 
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, GUS SCHRAM & CO.. Ltd 
A PnOFESSONAL COflPORATION 

Certified Public Accountants Business ConsuJtants 

REPORT ON COMPLIANCE A-ND ON INTERNAL CONTROL OVER 
FINA>ICIAL REPORTING BASED ON .-JI AUCIT OF FIN.^^CIAL 

STATEMENTS PERFORMED IN ACCORDANCE WITH 
GOVERNMENT AUDITING STANDARDS 

To che Members of che 
Imperial Calcasieu Regional Planning 

and Developmenc Commission 
Lake Charles, Louisiana 

We have audited the general purpose financial statements of the Imperial 
Calcasieu Regional Planning and Development Commission as of and for the year 
ended June 30, 2004, and have issued our report thereon dated December 16, 
2004. We conducted our audit in accordance with generally accepted auditing 
standards and the standards applicable to financial audits contained in 
Government Auditing Standards issued by the Comptroller General of the United 
States. 

Compliance 

As part of obtaining reasonable assurance abcuC \«"hecher che Commission's 
general purpose financial statemer.-s are free of material misstatement, we 
performed tests of Imperial Calcasieu Regicr.al Planning and Development 
Commission's compliance with certain provisicns cf laws, regulations, 
contracts, and grants, noncompliance with '.•.-hich could have a direct and 
material effect on the determination of financial statement amcur.ts. However, 
providing an opinion on compliance with t.'icse provisions was net an objective 
of our audit and, accordingly, we do not express such an opinion. The results 
of our tests disclosed no instances of nor.ccT.piiance that are reruired tc be 
reported under Government Auditinc Standards. 

Internal Control Over Financial Reporting 

In planning and performing our audit, we corisidered the Commission's internal 
control over financial reporting in order tc determine our auditing procedures 
for the purpose of expressing our opinion on the general purpose financial 
statements and not to provide assurance on the internal control over financial 
reporting. However, we noted certain matters involving the internal control 
over financial reporting and its operation that we consider to be reportable 
conditions. Reportable conditions involve x.atters coming to our attention 
relating to significant deficiencies in the design or operation of the 
internal control over financial reporting that, in our judgment, could 
adversely affect the entity's ability to record, process, summarize, and 
report financial data consistent with the assertions of management in the 
general purpose financial statements. The reportable condition is described 
in the accompanying schedule of findings as item 04-1. 

1409 KIRKMAN STREET o P.O. BOX 761 «» LAKE CHARLES. LOUISIANA 70602-0761 «» 337-433-1021 o FAX 337^36-2139 
MEMBERSHIPS 

o American Institute of Certified Public Accountents 
o Private Compenies Practice Section (AICPA] 

o Society of Louisiane Certified Public Accountants 
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A material weakness is a condition in wr.ich the iesign or operation of one or 
more of the internal control components does net reduce to a relatively low 
level the risk that misstatements in aT.ounts tr.az would be material in 
relation to the general purpose financial stater.ents being audited may occur 
and not be detected within a timely period by e-ployees in the normal course 
of performing their assigned functions. Our consideration of the internal 
control over financial reporting would not necessarily disclose all matters in 
Che internal control Chat might be reccrcable conditions and, accordingly, 
would not necessarily disclose all reportable conditions that are also 
considered to be material weaknesses. However, the reportable condition 
described as item 04-1 is considered a material weaknesses. 

This report is intended for the information of management and the Legislative 
Auditor of the State of Louisiana and is not intended to be and should not be 
used by anyone other than these specified parties. Under Louisiana Revised 
Statue 24:513, this report is distributed by the Legislative Auditor as a 
public document. 

J } ^ ic l><^ ? G , LXt 
December 16, 2004 
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:M?ERI.=^L CALCASIEU REGIONAL PLAJMNING AND DEVELOPMENT COMMISSION 
SCHEDULE OF CURRENT YEAR FINDINGS 

PREpa-RED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

I. Summarv of Auditors' Results: 

A) Type of Auditors' Report on Financial Statements: 

Unqualified Opinion 

B) Reportable Conditions and Material Weaknesses in Audit of 
Financial Statements: 

Items 04-1 is a reportable condition and material weakness. 

C) Compliance Findings in Audit of Financial Statements: 

The results of our tests disclosed no instances of 
noncompliance that are required to be reported under Government 
Auditing Standards. 

II. Compliance and Internal Control ever Financial Reporting: 

A) Internal Control - Financial Statement Audit 

04-1 Lack of Segregation of Duties 

Finding: Effective internal control is dependent to a great 
extent on segregation cf responsibilities for 
initiating, evaluating, and approving transactions 
from those for detail accounting and other related 
functions. 

Criteria: Proper internal controls require that there be 
segregation of certain duties. 

Effect: There is no current financial statement impact of 
this finding. 

Cause: Because of the entity's size, segregation of duties 
is not always feasible. 

Recommendation: As in the previous year, we recommend that the 
executive director and board members continue 
to take an active interest in the monitoring of 
the Commission's financial information. 

- .1 : ) -
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IMPERIAL CALCASIEU REGIONAL PLANNING AJID DEVELOPMENT COMMISSION 
SCHEDULE OF CURRENT YEAR FINDINGS (Continued) 

PREPARED IN ACCORDANCE WITH GOVERNMENT AUDITING ST.̂ N̂DARDS 
FOR THE YEAR ENDED JUNE 30, 2 0 04 

3) Compliance with Laws and Regulations - Financial Statement 
Audit: 

The results of our tests disclosed no instances of 
noncompliance that are required to be reported under Government 
Auditing Standards. 
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IMPERIAL CALCASIEU REGIONAL PLANNING AND DEVELOPMENT COMMISSION 
SCHEDULE OF PRIOR YEAR FINDINGS 

PREPARED IN ACCORDANCE WITH GOVERNMENT AUDITING STAJTDA-RDS 
FOR THE YEAR ENDED JUNE 30, 2004 

SECTION I - INTERNAL CONTROL Â ID COMPLI.-JTCE MATERIAL TO THE FINA^ICIAL 
STATEMENTS 

03-1 Lack of Segregation of Duties Unresolved - See Comment 04-1 
in Schedule of Current Year 
Findings. 

03-2 No Dual Signature 
Requirement for 
Money Market Account - Resolved. 

03-3 Late Payment of 
Insurance Premium 
Renewal - Resolved. 

03-4 Lapse in Property 
Liability Insurance 
Coverage - Resolved. 

32 
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IMPERIAL CALCASIEU REGIONAL PLAJ-INING AND DEVELOPMENT COMMISSION 
MANAGEMENT'S CORRECTIVE ACTION PLAJJ FOR CURRENT YEAJi FINDINGS (U^IAUDITED) 

FOR THE YEAR ENDED JtTNE 30, 2 3 04 

SECTION INTERNAL CONTROL AND COMPLI.ajJCE M-ATERIAL TO THE FINANCIAL 
STATEMENTS 

04-1 Lack of Segregation 
of Duties - At this point, it is not feasible to 

increase the size of our accounting staff 
in order to provide proper segregation of 
duties. As we have done in the past, the 
management will continue to take the 
necessary actions to properly monitor the 
financial activities of the Commission 
which will include participation in the 
review of the m.onthly accounting data. 
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