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In accordance with Government Auditing Stancards, we have also issued cur report
dated December 16, 2004 on cur consideration of the Distrizt’s internal control over
financial repcrting and our tests of its compliance with certain provisions of laws,
ragulations, contracts and grants.

Aoe Schnom 8 G 15

December 15, 2004



61GUSSCHFIAM&ED . Leg.

INMPERIAL CALCASIEY REGIONAL PLANNING AND DEVELOPMENT
COMMISSION

MANAGEMENT’S DISCUSSION AND ANALYSIS
YEAR ENDED JUNE 30, 2004

This discussion and analysis of Imperial Calcasieu Regional Planning and Development
Commission’s (IMCAL) financial performance provides for an overview of IMCAL's financial
activities for the vear ended June 30, 2004. Please read it in conjunction with the Independent
Auditor’s Report on page .

USING THE ANNUAL REPORT

This annual report consists of a series of financial statements and notes to those financial
statements. The financial statements are organized so that the reader can understand [MCAL aca
whole. and then proceed with an increasingly detailed look at specific rinancial activities.

REPORTING ON IMCAL AS A WHOLE

Statement of Net Assets and Statement of Activities

These two statements report IMCAL’s net assets and changes in them. The change in net assets
usualty provides the reader with a tool to assist in determining whether IMCAL s financial health
13 improving or deteriorating.

The Statermnent of Activities shows the cost of program services and charges for services and
grants offsetting those services. The net expense of programs refiected on Page 7 of $(13,209)

means that operating funds were relied upon to support governmenial activities.

Analvsis of Revenue

Revenue was principally provided from three sources: Federal and State Grants of $200,941
(48%), Local Match of $105,897 (26%) and Dues of $103,480 {25%). All other sources
accounted for $3,108 (1%) of revenue.

Grants

The period that grant funds can be expended varies. so not all funds must be, or should be
expended in the vear of granting. Revenue is recognized to the extent expenditures were incuired
that meet the specific criteria included in the award. For example. it our transportation grant
funds are not fully spent during the grant period. the balunce is included in our next award.
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IMPERIAL CALCASIEU REGIONAL PLANNING AND DEVELOPMENT
COMMISSION

MANAGEMENT'S DISCUSSION AND ANALYSIS - CONTINUED
YEAR ENDED JUNE 30. 2004

Analvsis of Expenditures

Expenses by category are detailed in the Budgetary Comparison Schedule on page 26.
Expenditures exceeded revenues by 35,069 resulting in a variance of less that 2% and the
functional expense categories ended with expenditures consistent with the final budget.

Financial Performance

For the year ended June 30, 2004, net assets changed as follows:

Beginning net assets $305.292
Decrease in net assets (11.688,
Ending net assets $293.604

This represents a 4% decrease in net assets for the vear. With total net assets at June 30, 2004
comprised of the following:

(1) Invested in capital assets of 510.566 that included property and equipment. net of
accumulated depreciation.

(2) Unrestricted net assets of $283.604 that represent the portion available to maintain
operations.

Since this is the first year to report all activities on the full accrual basis of accounting. a more
detailed comparison to the prior year on the same basis is not possible. However. in future years,
this section will explain the differences between the current and prior vear assets, liabilities, and
changes in net assets.

Budgetary Highlights

The final budget reflected a reduction in revenues of S124.310 or 23% and expenditures of
$120.278 or 22% of the original budget. Both changes were related to under spending the
transportation budget due to a budgeted position not filled and budgeted consultant fees not spent.

The actual revenues exceeded the final budget by $3.334 or less than 19% and the actual
expenditures exceeded the final budget by S4.391 or 1"..

4=
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IMPERIAL CALCASIEU REGIONAL PLANNING AND DEVELOPMENT
COMMISSION

MANAGEMENT’S DISCUSSION AND ANALYSIS - CONTINUED

Contacting IMCAL’s Financial ¥Management

This financial report is designed to provide citizens and taxpayers with a general overview of
IMCAL's finances, revenues and expenditures. If you have any further questions about the
report, or need additional information, contact IMCAL at Post Office Box 3164, Lake Charles,
Louisiana 70602, (337) 433-1771

LEENY )

.ig}nes E. Porter
xecutive Director




IMPERIAL CALCASIEU REGIONAL PLANNING AND DEVELOPMENT COMMISSION

. STATEMENT OF NET ASSETS
GLS SCHAAM £.C0 . (. June 30, 2004
Governmental
Activities
ASSETS
Current Assets

Cash & Cash Equivalents 5 291,440

Grants Receivable 43,961

Interest Receivable 66

Dues Receivable 34,507

MPO Dues Receivable 34,382

Miscellaneous Receivable 656

Prepaid Expenditures 4,623

Refundable Deposit 530
Total Current Assets 410,185
Noncurrent assets:

Capital assets, net 10,368
Total Noncurrent Assets 10,366
Total Assets 420,551
LIABILITIES
Current Liabilities:

Accounts Payable 8,379

Accrued Expenditures 7.941

Leave Payable 4,148

Deferrad Income 106,481
Total Liabilities 126,947
NET ASSETS
Invested in capital assets, net

of related debt 10,366
Unrestricted 283,238
Total Net Assets ) 293,604

F— ____—}

"The Accompanying Notes are an Integral Part of this Statement.”

-6 -



IMPERIAL CALCASIEU REGIONAL PLANNING AND DEVELOPMENT COMMISSION
STATEMENT OF ACTIVITIES
for the year ended June 30, 2004

6‘ GUS SCHRAM & CO,, Ltd.

Functions/Programs
Governmental activities:

Planning & Development

EDA Programs

FHWA Programs

FTA Programs
Enterprise Zone Program
Detta Region Program

Total governmental activities

"The Accompanying Notes are an Integral Parl of this Statement.”

$

Qperating
Charges Grants Net

for and Revenue

Expenses Services Cantributions (Expense)
) S S 0
138,948 126,180 (13,768)
77,983 77,983 0
158,008 159,008 0
34,383 34,383 0
10,350 10,350 0
5.441 8,000 559
427,114 % 126,180 S 287,725 (13,209)

General revenues:

Interest 1,622
Total general revenues 1,522
Change in net assets {11,688)
Net assets - beginning of year 309,292
Net assets - end of year $ 293,804

-7-



IMPERIAL CALCASIEU REGIONAL PLANNING AND DEVELOPMENT COMMISSION

BALANCE SHEET - GENERAL FUND

6735 SCHRAM & CO. L. As of June 30, 2004
ASSETS
Cash & Cash Equivalents ] 291,440
Grants Receivabie 43,961
Interest Receivable 66
Dues Receivabie 34,507
MPO Dues Receivable 34,382
Miscellaneous Receivable 656
Prepaid Expenditures 4,623
Refundable Deposit 550
Total Assets S 410,185
LIABILITIES
Accounts Payable S 8,379
Accrued Expenditures 7.941
Deferred Income 106,481
Total Liabilities 122,801
FUND BALANCES
Unreserved Fund Balance 281,092
Reserved - Prepaid Expenditures 4,623
Reserved - Delta Expenditures 1,669
Total Fund Balances 287,384
Total Liabilities and Fund Balances $ 410,185

"The Accompanying Notes are an Integral Part of this Statement.”

-B-



IMPERIAL CALCASIEU REGIONAL PLANNING AND DEVELOPMENT COMMISSION
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCE - GENERAL FUND

6“:51.15 SCHRAM & CO., Lxd.
As of June 30, 2004

REVENUES
Federal & State Grants $ 200,941
Lacal Match - IMCAL 105,897
Cues 103,480
Interest Income 1,822
Other Income 3.586
Total Revenues 415 426
EXPENDITURES
Current Operations
Planning & Development 132,422
Economic Development Program 77,982
FHWA Program 159,008
FTA Program 34,382
Enterprise Zone Program 10,35C
Delta Regional Praogram 5,441
Capital Qutlay g
Debt Service 907
Total Expenditures 420,49
OTHER FINANCING SQURCES (USES)
Operating transfers in 1,100
Operating transfers out {1,100)

Total Other Financing Sources (Uses) -

Excess (Deficiency) of Revenue Over Expenditures (5.069)
Fund Balance - January 1 292,453
Fund Balance - December 31 § 287,384

"The Accompanying Notes are an [ntegral Part of this Statement.”

-9-
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IMPERIAL CALCASIEU REGIONAL PLANNING AND DEVELOPMENT COMMISSION
RECONCILIATION OF GOVERNMENTAL FUND BALANCE SHEET

TO STATEMENT OF NET ASSETS
June 30, 2004

Total governmenital fund balancas S 287,384
Amounts reported for governmental activities in the

Statement of Net Assets are different because:

Capital assets used in governmental activities are not

financial resources and therefore are not reported in the fund. 10,366
Balances for compensated absences are not reported in the fund {(4,148)
Net assats of governmental activities S 293,604

"The Accompanying Notes are an Integral Part of this Statement.”

-0 -
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IMPERIAL CALCASIEU REGIONAL PLANNING AND DEVELOPMENT COMMISSION
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND CHANGES

IN FUND BALANCES OF GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES
June 30, 2004

Net change in fund balances - total governmental funds § (5,089)
Amounts reported for governmental activities in the

statement of activities are different because:

Reduction of compensated absences balances is an expenditure in the

governmental funds, but the repayment reduces long-term

liabilities in the statement of net assets. 807

Governmental funds report capital outlays as expenditures. However,

in the statement of activities, the cost of those assets is allocated over

their estimated usefui lives as depreciation expense. This is the amount
by which depreciation exceeded capital outlays in the current period. (7,526)

Change in net assets of governmental activities $ (11,688)

"The Accompanying Notes are an Integral Part of this Statement.”

-11-
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NOTE

IMPERIAL CALCASIED T

REGTONAL PLAMNING & DEVELOPMENT CCMMISSICN
NOTES TO TEE C=ZNT

BAL PURPOSE FINANCIAL STATEIMZINTS
JUNE 30, 2004

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accompanying financial statements have keen prepared in conformity
with generally accerted accounting principles as prescribed by the
Covernmental Accounting Standards Board (GAS2). 1In June 1539 the GAS3
issupd Statement No. 34 Basic Financial Staements - and Managemernt’'s
Clscussion and Analisis - for Scate and Local Govermments. This
statement establishes new financial reporting regquirements for state
and local governments throughout the Unites States. It requires new
information and restructures much of the information that governments
have presented in the past. Comparability with reports issued in
prior years is affected.

Other GASB Statements are required to be implemented in cenjunction
with GASB Statement No. 31. Therefore, the Commission has also

implemented Statement No. 37 - 3asic Financlial Stassments - and
Tanagement’'s DRigscussion and Ane.rsis - for Sraze and Local
GCovernments: Omnibus, and Scacement No. 33 - Cerrtaln Financial

Sratement Noce Discloisureas.

The accompanying financial statements present the financizl position
and results of operations of che Commission.

AL NMATURE OF ENTITY
Imperial Calcasisuy Pegional Planning and Davelopmen: Commission
(IMCAL}) was created for thes purvose o coerdirating and
assisting in tke planning, Zevelcping and imrlamenting of local,

state, and feceral programs on a regional basls. Ixproved
communication and coordinazion among the planning efforts of the
above programs was a primary goal of the eight regicral planni=n

and development districts, of which IMCAL represents District 5.

The accounting and reporting policies of the Commission conform
to generally accepted accounting principles as applicable to
governments. Such accounting and reporting procedures also
conform to the requirements of Louisiana Revised Statute 24:517
and to the guides set forth in the Louisiana Munjciral Audit and
Accounting Guide, and to the AICPA industry audit gquide, Andits
of State and Local Governmental Units.

This report includes all funds which are contrclled by or
dependent on the Board of Commissioners of the Imperial
Calcasieu Regional Planning and Development Commission. JuiiIv.
by or dependence on the Socard of Commissicners was Zfecermined eon
the basis of financial accounzabiligy. F:ﬂa::*a‘ accountabilicy
includes the appointment oI a ~voting majoxit, of the

1S
1
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organization's governing tecdy and the abilicy of the primary
government to impose its will on the organization or if there is
a financial bensfit/burden relationship. In addition, an
organization tha: is fiscally dependent on the primary
government sheculd be includsd in its reporting entity. Based cn
the foregoing critsria, it was determined that no other agency
should be included in this reporting entity.

BASIS OF PRESENTATION

Certain of the significant changes in the presentation of GASB's
funds financial informatiocn include, for the first time a
Management Discussion and Analysis (MD & A) section providing an
analysis of IMCAZL'S overall financial pesition and results of
operations and nancial scacemenis prepared using full accrual
accounting for funi's activities. These and other
changes are reifls in The accompanying financial statements
including the nozes to & Zinancial statements. Thz Commissizsn
has elected to i‘mplement thz general provisions of the Statemen:
in the current <ear and plans to retroactively report capiral
assets acquired trior te January 1, 2003. The financial repor:s
consists of Management Discussion and Analysis (MD&A), basic
financial statements, notes to the basic financial statements
and required supzlemental Information other than the MDaA. The
MD&R provides az analytical overview of the firnzncial activitiss
of the State. : inancial statements includs the
goverament-wide s-azemen:ts and the fund financial
statements.

a
-

-

Government-wide Zirancial szatements - The statement of net
assets and statement of activities display information about tke
reporting goverzment as a whole. They include all funds of the
reporting entitv.

Fund financial srtatements - The financial transactions of the
Fund are reported in individual funds in the funrnd financial
statements. Eazh fund is accounted for by a ssrarate set of
self-balancing accounts cha:t comprises its ass2:is, liabilities
fund equity, re-anues, aind sxpenditures.

The accounts of the government are organized and operated on tre
basis of funds and account groups. A fund is an independent
fiscal and accounting enticy with a self-balancing set cof
accounts. Fundé accounting segregates funds according to their
intended purpose and is used to aid management in demonstratinc
compliance witk Zinance-related legal and contractual

_13_
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provisions. The minimum number oi funds are maintained
consistent with lI=gal and managerial requirements. Account
groups are reporzing device to acccunt for cercain assets and
liabilicies of ths goverrmencal funds not recorded direccly in
those funds.

The Commission has the following fung type and account groups:

Governmental Pund - Geperal Fund is used to account for the
Commission's general government activities. Governmental fund
types use the flow of current financial resources measurement
focus and the modified accrual basis of accounting. Under the
modified accrual basis of accounting, revenues are recognized
whenr susceptible to accrual {i.e., when they are "measurable and
available"). "Measurable" means the amount of the transacticn
can be determined and "avallable" means collec:tible within the
current period or sscon enough tharsaZzsr to pay liabilities of
the current pericd. Expenditures ars recordeZ wnen the relakted
fund liability is incurred, except Zzr certain compensated
absences which are recognized when tie obligaticns are expected
to be ligquidated with expendable avallable financial resources.

2]

Grant revenue, dues and intersst ave susceptipla to accrual.

The dues related to the nsxt fiscal vszar are accrued and
deferred. Other receipts tzcome measuirable angd available when
cash is received by ths Commission and are recognized as revenue
at that time. The Commiszszizo sl 2 matcerizglity of
the amount when determining accruals.

] '
-~ g e m -

A
ZInlsigs

The general fund is the Commission's nrimary ogerating fund. It
accounts for all financial rescurces of the general government,
except theose required to ke acccunzed for in asother fund. This
fund also accounts for the various federal grants awarded to the
Commission.

a
a

Account Groups. The general fixed asset account group is used
te account for fixed assets not accounted for in proprietary or
trust funds. The general long term dszbt account group is used
to account for general long term debt and cercain other
liabilities that are not specific liabilities of proprietary or
trust funds.

1
-
-
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FUND ACCQUNTZING

Funds are used tc repor:i the financial position and results of
operations. Fund accounting is designed tc damonstrate legal
compliance and to aid firancial management by segregating
transactions relating te certain governmental functions or
activities.

A fund is a ssparate acccunting enticy with a self-balancing set
of accouncs. The Ffund oI IMCAL is classified as a governmental
fund type (gereral Iund!.

The governmental fund (gerneral fund) is the primary operating
fund. Grants received by IMCAL are characterized by
administrative and/cr direct financial involvement. As such,
they are accounted for in the gensral fund.

MEASUREMENT FOCUS AMND B2

in

GF ACCCUNTING

[F}]

Measurement focus is a Tzvm used to dascribe “which®
transactions are recordsd withir thes wvarious financial
statements. Basis oI accsunting rafsrs to “wWhen transactions
are recorded regardiess cf the measurement focus applied.

4t

Measurement focus - The ccvernment-wide financial statements are
presented using the econemic rasources measurement Zocus. Ths
accounting objectives cf txhis measursment focus are cths
determination of operatinc income, changes i net assets, and
financial position. ALL licies (unecner currsnt
Or non-current) associacsS w tiviciss are reportea.
A1l governmental funds uz:lize a current financial resources
measurement focus in che Zund financial statsments. Only
current financial assers zand liabilizies are generally included
on the balance sheet. Crerating statements present sources and
uses of available spendable financial resources during a given
period. The fund balance is the measure of available spendable
financial resources atc the end of the periecd.

Basis of accouncing - The govarnment-wide financial statements
are presented using the accrual basis of accounting. Revenusas
are recognized when earnsi and expensss are raccgnized when
incurred or economic assets are used. Revenues, expenses,
gains, losses, assets, and liabilities resulting from the
exchange and exchange-lixs transactions are reccgnized when the
exchange takes place. 1In the fund financial statements,
governmental funds are sresenced on the modified accrual basis
of accounting. Rsavenues are rscognized when "measurable and
available.” Measurabls means cthe awmournt of cha transacticn can

(h
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be determined, and availatls mssns collectizle within the

curreant period or soon encugh thersafter te be zued to pay

liabilities of the curren: pericd. Expendizures (including
-

capital outlay) are recordzd when cthe related Iund liabilicy is
incurred.

ASSETS, LIABILITIES AND NZT AS33ITS, EQUITY QR NZT FUND BALANCES

Cash, Cash Equi-wvalsnts, zni Iavsstmerncs - “Caskh and Cash
Egulvalents” includes a’l Zfemand dapesits, savings accounts and
cercificates of deposit maturing within onme yezr. “Investments”

includes certificates of deposit maturing in mere than one vyear.
Receivables- In the government-wide statements, receivables
consist of all revenues earned at year-end and not yet received.
Receivables are included in the fund financial statements if
they are both measurable and available.

Capiral assets - In ths -wide finzancial statements,
capital assets purchass3 raf with an criginal cost of
$2,500 or more are reporTed niszorizal zost Additions,
improvement and other ca cutlays that sigrniiicantly excend
the useful life of an assst ars capitalizad. <C:ther costs

incurred for repairs and maint=snance are expensed as incurred
Depreciation on all assets is n*ovid=d on the straight-line
basis over the following usesivl live

Computer equipment, inciuding scitware £ - 10 years
Furniture, office eguigmen: s - 10 vears

Zixesd assercs are accounted for
the fund upcn acqguisition.

In the fund fiznancial s:zatzmen:
as capital outlay expendizures
Capital assets vreporced nzrsin

(4]
¥ on -

ineglude oniy thoss assets
purchased by IMCAL and &2 no: reflscro ass=cts of the court
obtained from c¢ther sources. The Fund has no infrastructure

assets.

Fund Balances and Net Assets - In the fund financial statements,
governmental funds report reservations of fund balance for
amounts that are not available for apprepriaticn or are legally
restricted by outside par:ies for use for a specific purpose.
Designations of fund balance ryzprasent tentativz management
plans that are subject tc cbanan. Net assets are segregated
into three categories on the government-wide statement of net
assets: 1) investment in cacizal assets, net of related debt; 2)
restricted; and 3} unrestrictsd, Net assets ars restric.zd voTn
constraines placeé on cth cher externally imposed or aze
impesed by consticuriona 5 or gnabling legislacion.

H
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IMDERIAT, CALCASIEU REGIONAL PLANNING AND DEVELOPMENT ZOMMISSION
NCTES TC THE GENERAL PURPOSE FINAICIAL STATIMENTS IZINTINUED)
JUNE 32, 2304

Internally imposed designat-ions of resources are poft presented
as restricted net assets. The Commission first uses restrigted
assets for expenses incurred for which both restricted and
unrestricted assets are avallable. It may defer the use of
restricted assets based cn a review ¢f the specific transaction.

Program Revenues - Progrzm ravenues Izclude amounts for
administering various actlvities expsdited support payments as
well as the various grants. Management'’'s policy is to allccate
indirect expenses to the programs in the statement of activicies
based on the relative amcunt of time spent administering eaczh
program. Indirect expenses associated with administration of
the grant programs are accumulated in a pool and distributed
monthly on a cost allocaz:zn basis.

DEFERRED REVINUZ

Deferred revenus is proviisd for <he 2004-2223 duss (5106,
that are billed in the current vear tut a
until the feollowing year.

z. COST ALLOCATION PLAN

Direct costs ars chargsed Z:-rectly e c—he gra=t in whick the
expenditure is incurred. 2ll othar <asts nc: identifiable as

direct charges are regardsi as izd-r=czc costs and ascumulated in
a pool. This pool is diszributed menzinly to ths grants based on

the proportion of each granc's direc:t labor costs to total
direct labor costs for trhaz month.

Li}}

ACCUMULATED LEAVE

For governmental fund types, the Commission's liability for
accumulated unpaid annual leave has teen recorded on the
Statement of Net Assets. Thess amoun:zs will be recorded as
expenditures in the year i which thev ars paid or become due on
demand te terminated employees. For monthly grant reporting
purposes, the Commission azllocates a portion of the earned
annual leave as & salary cost and thus, the program is not
charged when the actual lsave is taksan. The Commission's sick
leave policy dces not prov:ide for the vesting of sick leave.

-1
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L. CALCASIEU REGIONAL PLANMNING T DIVELOFMEINT CCid
TO TES GENERAL PURFOSE FINANCIAL STATEMENTS (COUTINUED)

ISSION

JUNZ 39, 20Ca

The Commission's employess ear: annual leave at a rate of twelwve
days per vear for employess wich less than two v2ars of service
and fifteen days per year for smployees with over two ys=ars of
gservice. A maximum of 2C vaca:tion days may be azcrued. A
liabilicy for such accruals has been provided; however, no
liability is reported for unpaid accumuliated sizk leave.

CASH AND CASH EQUIVALENTS

The Commission's cash and cash s3uivalents ars furrently
comprised of cash on hand, demand deposizs and cercificates of
deposit. State statutes authorize the Commission to invest in
United States bonds, treasury notes or certificates, time
certificates of deposit of stare banks crganized under the laws
of Louisiana and national banks having its principal office in
the State of Louisiana, as well as other investments stipulated
in R.S. 33:2955. See Note 2 Zzr further disclcsures regard:ing
cash and cash egquivalencs.

PREPAID EXPENDITURES/RISEZRVIZ I2WD BALANCE

The Commission has purchased ccmmercial auto, cd:ishonesty, and
worker's compensation insurancz. The covarage is consistant
with that from prior wvears. The Commission has elected not to
expense amounts paid for the portion of insurance coverage that
extends into the next fiscal y=sar. The fund bzalance in the
governmental fund tvpe has besn reserved for thz prapaid
expenditures reccrded in thess Zunds te reflec: the amcunt of

[+

fund balance not currencly availabls for expeniizures.

BUDGETS

Budgets for the various programs are preparsd o the Executive
Director and approved hy the BScard of Directors. The original

and subsequent amendments are also approved by the Board. The
original budget was adeopted on May 1, 2003 and was amended

on May 1, 2004 and July 26, 200%. The final amended budget is
presented in these financial statements. Formal budgetary
integration is employed as a management control device during
the vyear.

ESTIMATES

The preparation of the financial statements iz conformi:y with
generally accepted acccuniing grinciples requivrss the use of
management's estimaces. Aztusl resuits could Ziffer from those
estimates.

210
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IMPIPIAL CALCASIET RECGIONAL PLANMNING 2N DIVELOPMENT CCMMISSION
NCTES TO TEE GEMERAL PURZCSE ?IﬁAﬁLZ;L STATEMENTS (CONTINUED)
JUNE 32, IITC:

X. TOTAL COLUMMNS OF CCM3IMNED STATEZNMINTS - OUVERVIEW

Total columns on ths combined st
captioned "memorandum only" to i
only to help with financial azaly
not present financial posicien, ¢

ate chat they are

Lements - Qoversiew are
'|

presented

ca
s. Data in these columns do
ults of operation,

or

changes in financisl position in conformity with generally

accepted accounting principlss. Neither is such data

ccmparabls

to a consolidaticn. Interiuni =2liminaticns havs not been made

in the aggregaticn cof this da:a.

NOTE 2: CASH AND CASH EQUTVALENTS

At June 30, 2004, Imperial Calcasieu Regional Flanning and Developmens:

Commissicn had the following balancss in its c¢ash acccunts:

Sank Scok
zalance Zalance
stty Cash N/A S 150
Hibernia National Bank:
Checkxing $ 55,275 35,225
First Federal Savings:
Certificate of Deposit 52,043 52,043
Bank One:
Money Market 34,257 71,257
Cafeteria Plan Checking 2,765 2,765
Total Cash 530‘!340 231,440

Governmental Accounting Scandards Board Statement 3 (GASB-3)

that deposits with financial insticutiens should be evaluated

and classified in one of the thres following cazsgeries:

Category 1 - Insured or colla:z
governmental entitv or by its
governmental entity.

ga2nz in the name of the

Category 2 - Ceollazerszli
financial iastituticn's
governmental enticv's name.

zad wich securicies hsld by the pl
T 3 n

concludes
for risk

lized with securicies held by tha
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NQTE 3:

NOTE 4:

Category 3 - Uncellzzeralizsd or collateralized with securities
that are not evidernzed by a written security agreement or not in
the name of the gorernmental entity
Bank Book
Ealance Balance
Category 1 £305, 340 $291,290

Category 2

Category 3

Total Cash

$306,340

$291 250"~

** perty Cash of $150 is not reflacted in the above presentation.

CAPITAL ASSETS

Capital asset activitcy Zar the vzar 2nded June 30, 2054 was as follows:
Salarce Balance
wuns 30, 2303 June 30, 2004
Increases Decreases

Computers,
Furniture &
Equipment § 127,413 $12%9,4153
Accumulated
Depreciation (122,327 7,526 (119,053}
Capital Assets, ne: 3 17,532 $ 7,528 §0 $ 10, 365

CHANGES IN ACCRUED LEAVE PAYASLE

The following is a summary of transacticns relating to the

Commission's

leave payable during fiscal year ended June 30, 2004:

Balance Principal Balance
7/01/03 Additions Reducciong §/30/04
Accumulated unpaid
vacation § 5,033 5 S 297 § 4,148
Tetal Long-
Term Debt $_S.£353 $ 3 $_ 41,1486
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NQTE 5:

NOTE &:

NOTE 7:

NOTE 8:

ITMBERIAL CALCASTZU REGIOMNAL PLANVIMNG 2ND CEVELSSMENT CIMMISSICN
MNGTZE To THE GINEZRAL FURSOST FIMNANCIAL STATEMINTS (ICHTINUZD)
wutlz 3D, IUose

PECEIVABLES

Grants receivable at June 30, 200%, consisted of reimbursements for
expenditures incurred under the fcllowing programs:

Program amount
rHWA Grant § 10,813
rTA Grantc 1,501
EDA Grant 28,757
Enterprise Zone 3.085

Total 5_43,961

Miscellaneous non-grant receivables were recorded in the amount of
$656 (including interest receivable} while $53,889 was recorded for

2004-2005 dues which were bill=d in June, 2234 but not receivsd by
Juna 30, 2004. Management dcoss nct believe thac nere is a credic
risk =xposure In relaticn tz azy zI the akevs recei-zbles.

BCARD OF DIRECTORS' COMPINSATICM

-

The Board of Directors is a wvoluntary board; cherefore, no
compensation has been paid ze zzv member

LEASE COMMITMENTS

The Commission leases its office spazs at a monchly rat=e of $1,733.
The annual lease is renewable each March by the Commission. The
lease expenditure for the year encded June 30, 2004 1s 521, 866.

The Commisgion leased a 2003 Chevrola2: Impala for $435 for 24 months
beginning in July, 2003. This is considered an operating lease.
Total lease expenditure for the vear ended June 30, 2004 is $5,232.

ECONOMIC DEPENDENCY/FUNDING SOURCES

The Commission receiwves the majoricy of its revenue from funds
provided through grants passed through the State of Lcuisiana. The
grant amcunts are appropriated each yesar by the federal and state
governments. If significant budge: cuts are mades at the federal
and/or state level, the amoun:z ¢ ths funds the Commissicn receives
could be reduced significantlw arnd have an adverse impact on its
operatrions. Managemen:z is nc: aware of any actions tha: will
adversely affect the amount cf funds the Commission will receive in
the next fiscal year.
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NOTE 9

NOTE 10:

NOTE 11:

[
NP

.= CALCASIZU REGION

. ?
NCTIZ TO THE GENERAL PURPOSET

3 P

LANNING XD DEVELOPMEINT COMMISSION
FINANCIAL STATEMENTS (COMTINUED)
3z

During the year, the Commission rescszived the rfollowing amounts from
7arigus grants:

Feczral Grants:

[ oted § 77,983
Fecdazral b (FTA) $ 34,333
Faderal Highway Administration (FzEka $ 159,028
Delza Zsgional Authoritcy 5 6,000
State Grants:

Enterprise Zone $§ 10,350

OFZFATTNG TRANSFERS

Th2 Commission uses cpexating craznsisrs To pay ex
excsss ¢I combined granc = :
ani out- amounted to $1,C53

CATZTERIA PLAN

AL offers its emploveas a Zlexwitle benefit plan knowr as a

teria plan, created In accoréancs with Internal Revenue Code
Sezzion 1i25. The plan, availaple =5 all Eull time emoloyees,
permits them to elect te nave a porcicn of thelr salary paid to zhe
plzaz and thereby not be subject ctz Isdsral ilncome or social security
taxss on these amounts.
icipants to use tax-free

ics and expenses which

r-'-‘

Therefore, the plan allows the plam par
do-lars to pay for certain kinds ¢ ken
would normally be paid for with out of pocket, taxable dollars. Any
amcunts remaining in emplovee reigbursement accounts at the end of
the plan year for which reimbursement of qualifying expenses has not
been requested are forfeiced.

RETIREMENT COMMITMENTS

Ths Commission employees are members of the U.S. Social Ssacurity

svscam which administers the plan and i=s responsibls for benefit
Da.Tencs .
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NOTE 12:

NOTE 13:

NOTE 14:

IMPERIAL CALCASTEU RIGIONAL PLAMNNING AND DEY
=,

OPMENT COMMISSION
ENTE ‘CCNTINUED)

FINANTIAL 577

NOTES TO THE GENZRAL PUFEE0S
N4}

[ll n

‘I

37, Z2:23s

COMTINGENT LIABILITIES AND COMMITMENTS

The Commission does not have any pending litigation cases at
June 30, 2004 The Comnilssion's management believes that any
potential lawsuits would be adeguately covered by insurance.

The Commission receives rewenuss ZIrom variocus federal and state
grant programs which ars subjsct o final review and approval as to
the permissibility of expendizurss by the respective grantor
agencies. Any settlements or sxpenses arising out of a final review
are recognized in the period in which agreed upcon by the Commission.

JOINT SERVICE AGREEMENTS

On July 1, 200+, the Ccmmission renewed its ome year joint service
agreement with the Laxs Charlss Earpor and Terminal District
continuing to provide the Discrict statiscical data and information
available to IMCAL which mav aild the District in enticing and
locating new industrial prosgects teo the Discrict or in securing
federal or state funding for rzad or other projects benefitting the
Distriecr. The $3,000 zavmen- rzceived August 11, 2004 is accounted
for as dues and is apgropriately included in deferred revenue.

i
-
~
-
~

The Commigsion renewed i:ts ons vssvr jolnt service agreement with the
Chennaulc International Airport Authority (CCIA} on July 16,

2004 providing the Authoritv with statiscical data and information
available to IMCAL which may aid the Authority in enticing and
locating new industrial prospects to the CIAA or securing federal or
state funding for road or other vrojects benefiting the CIAA.

RISK MAMAGEMENT

As discussed in Note 1-H, the Commission has purchased commercial
insurance for its auto and dishornesty insurance. They have not
retained any risk with respect tc these activities. There were no
significant reductions in coverages from the previous year for rhese
policies and no significant claims in excess of insurance coverage.

[}
Lad
1
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IMPERIAL CALCASTEU REGIONAL PLAMNING AND DEVELOFMZNT COMMISSION
NOTES TO THE GENERAL PURPOSE FIMANCIAL STATIMENTS (TONTINUED)
JUNZ 30, 2004

The Commission also participates in the
Management Agency pool for its workers'
Commission is assessed an annual fee of
this insurance coverage.
other asssssments made by
Commissicn.

Louisiarna PFarish Covernment Risk
compensaticn insurance coverage. The

approximately $1,200 in exchange for
Other than the annual premium, there have been no

the pool and no further raguirements imposed on the

|
J
k-
i
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IMPERIAL CALCASIEU REGIONAL PLANNING AND ZEVELOPMENT COMMISSION
REQUIRED SUPPLEMENTARY INFORMATION
JUNE 30, 2604

Required supplementary information includes £inancial infermation and
disclosures that are required by GASB and are not considered a part of the

basic financial statemen:ts. Such information includes:

oBudgetary Comparison Schedule

tl

[8]]
]



IMPERIAL CALCASIEU REGIONAL PLANNING AND DEVELOPMENT COMMISSION
q BUDGETARY COMPARISON SCHEDULE
GLS SCHRAM & CG., Lod. BUDGETARY BASIS

far the year ended June 30, 2004

VARIANCE
ORIGINAL FINAL FAVORABLE
BUDGET BUDGET ACTUAL (UNFAVORABLE)
REVENUES
Grant Income S 332,999 S 196,551 $ 200,941 3 4,390
Local Match 84,604 105,357 105,897 540
Dues 114,979 109,480 103,480 {6,000)
Other Revenue 3,800 684 5,108 _
Total Revenues 536,382 412,072 415,426 (1,070)
EXPENDITURES
Personnel Costs 273,165 226,270 226,851 {581)
Space Rental 21,184 21,866 21,866 (0)
Travel 25,586 17,259 17,340 (81}
Equipment 5,000 440 440 0
Phone/Supplies/Postage 12,698 13.100 13,399 (299)
insurance . 4,322 3,563 4,723 (1,180}
Matching Funds Expenses 84,604 105,359 106,986 (1,637)
Other Expenses 109,823 28.247 28,880 (633)
Total Expenditures 535.382 416,104 420,495 (4,381)
Excess (deficiency) of revenues
over expendilures 0 (4,032} (5,069) (5.461}
Fund Balance - January 1 292 453 292.453 292,453 0
Fund Balance - December 31 292,453 288 421 287,384 (5,461}

- 96 -
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. GUS SCHRAM & CO., Ltd.

A PROFESSIONAL CORPDRATION

Cartified Public Accountants Business Consuitants

REPORT ON COMPLIANCZ AND CN INTEZNAL CONTROL CVEZR
FINANCIAL REPORTING 2ASED CN 2N AUDIT QF fINANCIAL
STATEMENTS PERrORMED IN ACCORDANCE WITH
AUDITT}

]
GOVERNMENT i3 STANDAZDS

To the Members of che

Imperial Calcasieu Regicnal Planning
and Development Commission

Lake Charles, Louisiana

We have audited the general purpose financial stacements of the Imperial
Calcasieu Regional Planning and Development Commission as of and for the year
ended June 3¢, 2004, and have issugd our report therecn dated December 18,
2004. We conducted our audit in accordance with generally accepted auditing
standards and the standards applicable to firnancial audits contained in
Government Auditing Standards issusd by the Comptreller General of the United
States.

Compliance

As part of cbtaining reasconable assurancs atcut whether the Commission's
general purpose financial statemanzs ars frsz of material missctazemant, we
performed tests of Imperial Calcasisu Recicrzl Plarnning and Development
Commission's compliance with cerzain provisizns ¢ laws, regulaticns,
contracts, and grants, noncompliance wizh which could have a direct and
material effect on the determiracion of financial statement ameunzs. However,
providing an opinion on ¢ompliance with tacss preovisions was neo: an objective
of cur audit and, accordingly, we d¢ ne:z sxztrass such an opinion. The results
of cur tests disclosed no inscances of noncsmpliance that are reguired to be
reported under Ggvernment Auditin T

1 {1 30 1

Internal Control Over Financial Zsportiag

In planning and performing our audit, wes considered the Commissicon's internal
control over financial reporting in order tc determine our auditing preocedures
for the purpose of expressing our opinion on the general purpose financial
statements and not to provide assurance on the internal control over financial
reporting. However, we noted certain ma-cers involving the internal control
over financial reporting and its cperation that we consider to be reportable
conditions. Reportable conditions invol-e matters coming to our attention
relating te significant deficiencies in the design or operation cf the
internal centrol over financial reporting thac, in our judgment, could
adversely affect the entity's ability to record, process, summarize, and
report financial data consistent with the assertiens of management in the
geéneral purpose financial statements. he raportable condition is described
in the accompanying schedule of findings as icem 04-1.

-

1409 KIRKMAN STREET o P.0, BOX 761 ¢ LAKE CHARLES, LOUISIANA 706020761 o 337-433-1021  FAX 337-435-2139
MEMBERSHIPS
o American Institute of Cartified Public Accountants
o Private Cornpanies Practica Section (AICPA)
o Society of Louvisiana Certified Public Accountants
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A

A materizl weakness is a conditicn in wnich ths sign or operation of one cr
more of zhe internal control components does nct razduce to a relativaly low

z z- would be material in
relation to the general purpose financial statsmencs being audited may occur
and not ze detected within a timely gperizd by emczlovees in the normal course
of perfcrming their assigned functionz. Cur deration of the internal
control over financial reporting woull not necessarily discleose all matters in
the internal control that might be regertable ccnditions and, accordingly,
would not necessarily disclose all ragcrtable cznditions that are also
considerad to be material weaknesses. Eowerer, —he reportable condition
described as Item 04-1 is considered z material waaknesses.

This report is intended for the informazion of management and the Legislative
Auditor of the State of Louisiana and is not inteaded te be and should not be
used by anyone other than these specified parcies. Under Louisiana Revised
Statue 24:513, this report is distribuzed by the Legislative Auditor as a

public document.

,élhh_.giﬁlv\aﬂh\ 3' GE \L:I;t-

December 1§, 2004

I |
YY)
]
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II.

04-1

IMPERIAL CALCASIEU REGIONAL PLANNING AND DEVELOFMENT COMMISSION

PREPARED IN ACCORDANCE WITH GOVESNMENT AUD-TING STANDARDS

SCHEDULE OF CUREEMNT YZA2 FINDINGS

FOR THE YEAR ENDED JUNE 30, 2014

Summarv of Auditors' Resulcs:

Al

C)

Com

Tvpe of Auditors' Report on Tinancial Statements:
Ungualified Opinion

Reportable Conditions and Mazerial Weaknesses in Audit of
Financial Statements:

Items 04-1 is a reportable condition andé material weakness.
Compliance Findings in Audit of Financial Statements:

The results of our tests disclosed no imstances of
nencompliance that are reguirsd teo be reported under Covernmeng
Auditing Standards.

liance and Internal Control zver Financial Reporting:

A)

Internal Control - Financial Statement audit

Lack of Segreqation of Duties

Finding: Effective intarnal controsl Is dependent to a great
extent on segress rzsponsibilities for
initiating, . ~Z approving transactions

from those for & i ounting arnd other related

functions.

Criteria: Proper internal controls reguire that there be
segregation of certain duti=ss.

Effect: There is no current financial statement impact of
this finding.

Cause: Because of the entity's size, segregation of duties
is not always feasible.

Regcommendation: As in the previous year, we reccmmend that the

executive director and board members continue
to take an actiwve incersst in the monitoring of
the Commission's firancial information.
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IMPERIAL CALCASIEU REGIONAL PLANNING AND DEVELOFMENT COMMISSION
SCHEDULE OF CURRENT YZAR FINDINGS (Continued)
PREFARED IN ACCORDANCE WITH GOVERNM=NT AUDITING STANDARDS
FOR THE YEAR ENDED JUMZ 30, 2004

B) Compliance with Laws and Regulations - Financial Statementc
RAudic:

The results of our tes:ts disclosed neo instances of
noncompliance that are required to be reported under Government

Auditing Standards.
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IMPERIAL CALCASIEU REGIONAL PLANNING AND DEVELQOPMENT COMMISSION
SCHEDULE OF DRIOP *=AR FINDINGS
PREPARED IN ACCORDANCE WITH GC/ZZNMENT AUDITING STANMNDARDS
FOR THE YZIAR ENDEC JUNE 30, 2004

SECTION I - INTERNAL CONTROL AND COMPLIANCE MATERIAL TO THE FINANCIAL
STATEMENTS
03-1 Lack of Segregation of Duti=ss Unresolved - See Comment 04-1
in Schedule of Current Year
Eindings.

03-2 No Dual Signature
Requirementc for
Money Market Account - Resolved.

03-3 Late Payment of
Insurance Premium
Renewal - Resolved.

03-¢ Lapse in Froperty
Liability Insurancs
Coverage - Resolved.
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“MPERIAL CALCASIEU REGICNAL PLANNING AND DEVZLOPMENT COMMISSICON
MANAGIMINT'S CORRECTIVE ACTION PLAN FOR CURRENT YZAR FINDINGS (UNAUDITED)
FOR THE YZAR ENDED JUNE 30, 2004

SECTION I - INTERNAL CONTROL AND COMFLIANCE MATERIAL TO THE FINANCIAL
STATEMENTS

04-1 Lack of Segregation

of Duties - At this point, it is not feasible to
increase the size of our accounting staff
in order to provide proper ssgregation of
duties. As we have done in the past, the
management will continue to take the
necessary actions teo properly monitor the
financial activities of the Commission
which will include participation in the
review of tha monthly accounting data.



