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INDEPENDENT AUDITORS' REPORT 

To the Board of Directors 
The Extra Mile, Region IV, Inc. 
Lafayette, Louisiana 

Report on the Audit of the Financial Statements 

Opinion 
We have audited the accompanying financial statements of The Extra Mile, Region IV, Inc. (a 
nonprofit organization), which cornprise the statements of financial position as of June 30, 2025 
and 2024, and the related statements of activities, functional expenses, and cash flows for the 
years then ended, and the related notes to the financial statements. 

In our opinion, the financial statements present fairly, in all material respects, the financial 
position of The Extra Mile, Region IV, Inc., as of June 30, 2025 and 2024, and the changes in its 
net assets and its cash flows for the years then ended in accordance with accounting principles 
generally accepted in the United States of America. 

Basis for Opinion 
We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government 
Auditing Standards, issued by the Comptroller General of the United States. Our responsibilities 
under those standards are further described in the Auditor's Responsibilities for the Audit of the 
Financial Statements section of our report. We are required to be independent of The Extra Mile, 
Region IV, Inc. and to meet our other ethical responsibilities, in accordance with the relevant 
ethical requirements relating to our audit. We believe that the audit evidence we have obtained is 
sufficient and appropriate to provide a basis for our audit opinions. 

Responsibilities of Management for the Financial Statements 
Management is responsible for the preparation and fair presentation of these financial statements 
in accordance with accounting principles generally accepted in the United States of America, and 
for the design, implementation, and maintenance of internal control relevant to the preparation 
and fair presentation of financial statements that are free from material misstatement, whether 
due to fraud or error. 

In preparing the financial statements, management is required to evaluate whether there are 
conditions or events, considered in the aggregate, that raise substantial doubt about The Extra 
Mile, Region IV, Inc.'s ability to continue as a going concern within one year after the date that 
the financial statements are available to be issued. 
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Auditors' Responsibilities for the Audit of the Financial Statements 
Our objectives are to obtain reasonable assurance about whether the financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and to issue an 
auditors' report that includes our opinion. Reasonable assurance is a high level of assurance but 
is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance 
with generally accepted auditing standards and Government Auditing Standards will always 
detect a material misstatement when it exists. The risk of not detecting a material misstatement 
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, 
forgery, intentional omissions, misrepresentations, or the override of internal control. 
Misstatements are considered material if there is a substantial likelihood that, individually or in 
the aggregate, they would influence the judgment made by a reasonable user based on the 
financial statements. 

In performing an audit in accordance with generally accepted auditing standards and Government 
Auditing Standards, we: 

• Exercise professional judgment and maintain professional skepticism throughout the 
audit. 

• Identify and assess the risks of material misstatement of the financial statements, whether 
due to fraud or error, and design and perform audit procedures responsive to those risks. 
Such procedures include examining, on a test basis, evidence regarding the amounts and 
disclosures in the financial statements. 

• Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of The Extra Mile, Region IV, Inc.'s internal 
control. Accordingly, no such opinion is expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluate the overall 
presentation of the financial statements. 

• Conclude whether, in our judgment, there are conditions or events, considered in the 
aggregate, that raise substantial doubt about The Extra Mile, Region IV, Inc.'s ability to 
continue as a going concern for a reasonable period of time. 

We are required to communicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audit, significant audit findings, and certain internal 
control-related matters that we identified during the audit. 

Supplemen!ary Information 
Our audit was conducted for the purpose of forming an opinion on the financial statements as a 
whole. The accompanying schedule of expenditures of federal awards, as required by Title 2 
U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost 
Principles, and Audit Requirements for Federal Awards, is presented for purposes of additional 
analysis and is not a required part of the financial statements. The schedule of Compensation, 
Benefits, and Other Payments to Agency Head or Chief Executive Officer and the Justice System 
Funding Schedule — Receiving Entity are presented for purposes of additional analysis and are 
also not a required part of the basic financial statements. 
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The schedule of expenditures of federal awards, the schedule of Compensation, Benefits, and 
Other Payments to Agency Head or Chief Executive Officer, and the Justice System Funding 
Schedule — Receiving Entity are the responsibility of management and were derived from and 
relate directly to the underlying accounting and other records used to prepare the financial 
statements. The information has been subjected to the auditing procedures applied in the audit of 
the financial statements and certain additional procedures, including comparing and reconciling 
such information directly to the underlying accounting and other records used to prepare the 
financial statements or the financial statements themselves, and other additional procedures in 
accordance with auditing standards generally accepted in the United States of America. In our 
opinion, the schedule of expenditures of federal awards, the schedule of Compensation, Benefits, 
and Other Payments to Agency Head or Chief Executive Officer, and the Justice System Funding 
Schedule — Receiving Entity are fairly stated, in all material respects, in relation to the financial 
statements as a whole. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated 
December 31, 2025, on our consideration of The Extra Mile, Region IV, Inc.'s internal control 
over financial reporting and on our tests of its compliance with certain provisions of laws, 
regulations, contracts, and grant agreements and other matters. The purpose of that report is 
solely to describe the scope of our testing of internal control over financial reporting and 
compliance and the results of that testing, and not to provide an opinion on internal control over 
financial reporting or on compliance. That report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering The Extra Mile, Region IV, 
Inc.'s internal control over financial reporting and compliance. 

Lake Charles, Louisiana 
December 31, 2025 

Stulb & Associates 



2025 2024

CURRENT ASSETS
Cash and cash equivalents 464,869$       42,056$       
Certificates of deposit 40,192           40,120         
Accounts receivable

Grants and contracts 419,005         577,898       
Other 37                  221              

Prepaid expenses 5,315             9,687           

Total Current Assets 929,418         669,982       

PROPERTY AND EQUIPMENT
Furniture and equipment 393,170         381,805       
Buildings and improvements 893,520         893,520       
Land 104,220         104,220       
Accumulated depreciation (343,959)       (253,599)      

Net Property and Equipment 1,046,951      1,125,946    

OPERATING LEASE RIGHT OF USE ASSETS, Net 231,288         298,982       
SECURITY DEPOSITS 7,300             6,800           

TOTAL ASSETS 2,214,957$    2,101,710$  

CURRENT LIABILITIES
Accounts payable 115,179$       90,057$       
Current portion of note payable 14,772           14,053         
Current portion of operating lease liabilities 66,586           60,425         
Line of credit -                90,794         
Deferred revenue 50,000           -               
Accrued liabilities 22,421           15,409         

Total Current Liabilities 268,958         270,738       

OPERATING LEASE LIABILITIES, less current portion 178,572         245,158       
LONG-TERM DEBT, less current portion 336,702         351,474       

Total Liabilities 784,232         867,370       

NET ASSETS
Without donor restrictions 1,193,175      846,215       
With donor restrictions 237,550         388,125       

Total Net Assets 1,430,725      1,234,340    

TOTAL LIABILITIES AND NET ASSETS 2,214,957$    2,101,710$  

The Extra Mile, Region IV, Inc.
STATEMENTS OF FINANCIAL POSITION

 June 30, 2025 and 2024

LIABILITIES AND NET ASSETS

ASSETS

See accompanying notes and accountants' report
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Without 
Donor 

Restrictions
With Donor 
Restrictions Total

Without 
Donor 

Restrictions
With Donor 
Restrictions Total

Revenues and Gains
Grants and contracts -$             2,993,321$   2,993,321$  -$             2,461,634$   2,461,634$  
Contributions -               213,559        213,559       -               55,364          55,364         
Contributed facilities -               41,741          41,741         -               39,341          39,341         
Contributed supplies -               148,387        148,387       -               241,713        241,713       
Other 102,932       -               102,932       109,063       -               109,063       
Interest  2,300           -               2,300           1,171           -               1,171           

Total Revenue and Gains 105,232       3,397,008     3,502,240    110,234       2,798,052     2,908,286    
Net Assets Released from Restrictions 3,547,583    (3,547,583)   -               2,592,147    (2,592,147)   -               

Total Revenue, Support, and Gains 3,652,815    (150,575)      3,502,240    2,702,381    205,905        2,908,286    

Expenses
Program service 3,266,854    -               3,266,854    2,717,433    -               2,717,433    
Management and general 39,001         -               39,001         38,119         -               38,119         

Total Expenses 3,305,855    -               3,305,855    2,755,552    -               2,755,552    

Increase (Decrease) in Net Assets 346,960       (150,575)      196,385       (53,171)        205,905        152,734       

Net Assets at Beginning of Year 846,215       388,125        1,234,340    899,386       182,220        1,081,606    

Net Assets at End of Year 1,193,175$  237,550$      1,430,725$  846,215$     388,125$      1,234,340$  

The Extra Mile, Region IV, Inc.
STATEMENTS OF ACTIVITIES

For the Years ended June 30, 2025 and 2024

2025 2024

See accompanying notes and accountants' report
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Volunteer Family Adult

Functional Expenses

Program Support Support Administrative Fundraising Total

Salaries and stipends 88,501$    1,598,316$  34,267$    18,398$            -$             1,739,482$  
Payroll taxes and

related benefits 24,474      240,013       1,012        154                   -               265,653       
Travel 6,036        54,824         -            -                    -               60,860         
Operating expenses 99,905      263,215       33,057      6,494                -               402,671       
Supplies 10,708      52,509         1,215        -                    -               64,432         
Donated materials 2,000        146,068       319           -                    -               148,387       
Client assistance 20,903      92,751         16,980      -                    -               130,634       
Professional fees 44,139      255,588       65,685      -                    -               365,412       
Interest expense -            24,009         -            13,955              -               37,964         
Depreciation 1,017        89,343         -            -                    -               90,360         

Total expenses 297,683$  2,816,636$  152,535$  39,001$            -$             3,305,855$  

Volunteer Family Adult

Functional Expenses
Program Support Support Administrative Fundraising Total

Salaries and stipends 24,143$    1,264,504$  25,922$    17,743$            -$             1,332,312$  
Payroll taxes and

related benefits 11,943      183,615       288           21                     -               195,867       
Travel 886           43,592         -            -                    -               44,478         
Operating expenses 41,480      273,920       31,184      6,265                -               352,849       
Supplies 3,935        29,782         987           -                    -               34,704         
Donated materials 3,027        238,686       -            -                    -               241,713       
Client assistance -            103,434       11,453      -                    -               114,887       
Professional fees 17,910      300,094       5,888        -                    -               323,892       
Interest expense -            20,667         -            14,090              -               34,757         
Depreciation 4,986        75,107         -            -                    -               80,093         

Total expenses 108,310$  2,533,401$  75,722$    38,119$            -$             2,755,552$  

Program Services

The Extra Mile, Region IV, Inc.
STATEMENTS OF FUNCTIONAL EXPENSES

For the Years Ended June 30, 2025 and 2024

Program Services

6/30/2024

6/30/2025

See accompanying notes and accountants' report
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2025 2024
Cash Flows from Operating Activities

Change in Net Assets 196,385$         152,734$          
Adjustments to reconcile change in Net Assets

Depreciation 90,360             80,093              
Interest Earned on Certificates of Deposit (72)                  -                    

Decrease (Increase) in operating assets:
Accounts receivable
 Grants and contracts 158,893           (193,899)           
 Other 184                  70                     
Prepaid expenses 4,372               (1,277)               
Security Deposits (500)                -                    

Increase (Decrease) in operating liabilities:
Accounts payable 25,122             49,137              
Changes in leases 7,269               6,601                
Deferred revenue 50,000             -                    
Accrued liabilities 7,012               1,335                

Total Adjustments 342,640           (57,940)             

Net Cash Provided (Used) by Operating Activities 539,025           94,794              

Cash Flows from Investing Activities
Purchase of property and equipment (11,365)           (283,129)           

Net Cash Provided (Used) by Investing Activities (11,365)           (283,129)           

Cash Flows from Financing Activities
Proceeds from Line of Credit 450,000           285,000            
Payments on Line of Credit (540,794)         (346,956)           
Note Principal Payments (14,053)           (11,207)             

Net Cash Provided (Used) by Financing Activities (104,847)         (73,163)             

Net Increase (Decrease) in Cash and Cash Equivalents 422,813           (261,498)           

Cash and Cash Equivalents - Beginning of Year 42,056             303,554            

Cash and Cash Equivalents - End of Year 464,869$         42,056$            

Supplemental Disclosures
Cash paid for interest 37,964$           34,757$            

The Extra Mile, Region IV, Inc.
STATEMENTS OF CASH FLOWS

For the Years Ended June 30, 2025 and 2024

See accompanying notes and accountants' report
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NOTE A SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
This summary of significant accounting policies of The Extra Mile, Region IV, Inc. (The Extra 
Mile) is presented to assist in understanding The Extra Mile’s financial statements. 
 
Nature of Activities 
The Organization is a nonprofit, community-based program governed by a volunteer board of 
directors. The Organization administers several programs for the benefit of persons with mental 
health, retardation, and/or developmental disabilities, substance abuse problems and families 
involved with the child welfare system. Its activities cover the Parishes of St. Landry, St. Mary, 
St. Martin, Lafayette, Iberia, Vermillion, Acadia, Calcasieu, Jeff Davis, and Evangeline. 
 
Basis of Accounting 
The accompanying financial statements presented herein have been prepared on the accrual basis 
in accordance with generally accepted accounting principles. 
 
Cash Equivalents 
Cash equivalents consist of short-term, highly liquid investments, which are readily convertible 
into cash within ninety (90) days of purchase.  
 
Support and Expenses 
The Extra Mile receives a substantial amount of its revenues from contracts with Federal, State, 
and Parish agencies and Medicaid Providers.  Contract revenues, in the case of reimbursement 
contracts, are recognized as the expense for the contract is incurred.  Other revenues are 
recognized as earned. 
 
Expenses are recorded as incurred in accordance with the accrual basis of accounting. 
 
Financial Statement Presentation 
The accompanying financial statements have been prepared in accordance with U.S. generally 
accepted accounting principles, which require the Organization to report information regarding 
its financial position and activities according to the following net asset classifications:  
 

Net assets without donor restrictions: Net assets that are not subject to donor-imposed 
restrictions and may be expended for any purpose in performing the primary objectives of 
the Organization. These net assets may be used at the discretion of management and the 
board of directors. 
 
Net assets with donor restrictions: Net assets subject to stipulations imposed by donors, 
and grantors. Some donor restrictions are temporary in nature; those restrictions will be 
met by actions of the Organization or by the passage of time. Other donor restrictions are 
perpetual in nature, whereby the donor has stipulated the funds be maintained in 
perpetuity.  
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NOTE A SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued 
 
Support and revenue 
Contributions received are recorded as net assets without donor restrictions or net assets with 
donor restrictions, depending on the existence and/or nature of any donor-imposed restrictions. 
Contributions that are restricted by the donor are reported as an increase in net assets without 
donor restrictions if the restriction expires in the reporting period in which the contribution is 
recognized. All other donor restricted contributions are reported as an increase in net assets with 
donor restrictions, depending on the nature of restriction. When a restriction expires (that is, 
when a stipulated time restriction ends or purpose restriction is accomplished), net assets with 
donor restrictions are reclassified to net assets without donor restrictions and reported in the 
statements of activities as net assets released from restrictions.  
 
Income Taxes 
The Organization is a not-for-profit organization that is exempt from income taxes under Section 
501(C) (3) of the Internal Revenue Code and therefore has made no provision for federal income 
taxes in the accompanying financial statements. In addition, The Extra Mile has been determined 
by the Internal Revenue Service not to be a “private foundation” within the meaning of Section 
509(a) of the Internal Revenue Code.  There was no unrelated business income for the years 
ended June 30, 2025 and 2024. 
 
Use of Estimates 
The preparation of financial statements in conformity with generally accepted accounting 
principles requires management to make estimates and assumptions that affect certain reported 
amounts and disclosures.  Accordingly, actual results could differ from those estimates. 
 
Property and Equipment  
The Organization capitalizes all expenditures in excess of $500 for property and equipment at 
cost, or if donated, at the approximate fair value at the date of donation. Depreciation is provided 
for in an amount sufficient to relate the cost of depreciable assets to operations over their 
estimated service lives on the straight-line basis. Depreciation expense during the years ended 
June 30, 2025 and 2024 was $90,360 and $80,093, respectively. 
 
Leases 
The Organization entered into an operating lease on December 1, 2023 for its location at 720 St. 
John Street in Lafayette, Louisiana. The Organization accounts for leases in accordance with 
ASC Topic 842: Leases, which establishes a right-of-use model that requires a lessee to record a 
right-of-use asset (“ROU”) and a lease liability on the Statement of Net Position for all leases 
with initial terms longer than 12 months. Right-of-use assets represent a right to use an 
underlying asset for the lease term and lease liabilities represent an obligation to make lease 
payments arising from the lease. Lease right-of-use assets and liabilities are recognized at 
commencement date based on the present value of lease payments over the lease term including 
as applicable, options to extend or terminate the lease if it is reasonably certain to do so. When 
the lease does not provide an implicit rate, the current incremental borrowing rate is used in 
determining the present value of the lease payments.  
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NOTE B CERTIFICATES OF DEPOSIT 
As of June 30, 2025, the Organization had an eleven month certificate of deposit that matures on 
April 18, 2026. The certificate of deposit serves as collateral for the business line of credit with 
Home Bank (Note K). The certificate yields 3.99%.  
 
NOTE C GRANTS AND CONTRACTS RECEIVABLE 
Grants and contracts receivable represents amounts due from various Federal, State, and Parish 
agencies and Medicaid Providers reported at their unpaid balance and are deemed to be fully 
collectible by management. Collection losses have historically been immaterial, and management 
concluded that, based on its review of balances outstanding, a valuation allowance was not 
needed. Management writes off balances at the time they are deemed uncollectible.  
 
NOTE D LIQUIDITY AND AVAILABILTY OF FINANCIAL ASSETS 
The Organization regularly monitors liquidity required to meet its operating needs and other 
contractual commitments, while also striving to maximize the investment of its available funds. 
Additionally, as discussed in more detail in Note K, the Organization maintains a $150,000 line 
of credit for operating needs. The following reflects the Organization’s financial assets as of the 
balance sheet date, reduced by amounts not available for general use because of contractual or 
donor-imposed restrictions within one year of the balance sheet date.  

 
Financial assets at year end: 

Cash and cash equivalents                 $464,869 
Certificates of deposit maturing within one year       40,192 
Accounts receivable         419,042 

Financial assets at year-end                    924,103 
Less amounts not available to be used within one year: 

      Current portion of note payable        (14,772) 
 Current portion of operating lease liabilities       (66,586)      

Net assets with donor restrictions      (237,550) 
 Purpose restrictions to be met in less than a year      237,550 

 Total amount not available to be used within one year               (81,358) 
Financial assets available to meet cash needs for general 

       expenditure within one year                  $842,745 
  
NOTE E CHANGE IN CAPITAL ASSETS 
A summary of capital assets for the year ended June 30, 2025 is as follows: 
    June 30, 2024         Additions           Retirements       June 30, 2025 
Non-depreciable: 
   Land              $104,220                    $ -            $ -        $104,220 
Depreciable: 
   Furniture and Equipment              381,805             11,365                          -                   393,170 
   Building and Improvements          893,520                      -                      -           893,520 
Total          1,379,545            11,365    -       1,390,910 
Accumulated Depreciation        (253,599)          (90,360)                           -                (343,959)         
                      $1,125,946        $(78,995)                  $       -             $1,046,951 
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NOTE E CHANGE IN CAPITAL ASSETS - Continued 
Two buildings and land with total costs of $992,416 are pledged as collateral in connection with 
the note payable (Note L). Certain equipment has been acquired with the State of Louisiana grant 
funds.  Under the terms of the agreements, the equipment reverts to the grantor if it is no longer 
used by the Organization. 
 
NOTE F RESTRICTIONS ON NET ASSETS  
Net assets were released from donor/grantor restrictions by incurring expenses satisfying the 
restricted purposes or by occurrence of other events specified by donors/grantors.  
 
Net assets with donor restrictions were as follows as of June 30: 
                2025  2024 
 Specific Purpose 

     Program related expenditures          $6,108            $6,266 
 Passage of Time 

    Accounts receivable             231,442          381,859 
  Total         $237,550        $388,125 
 
NOTE G DONATED MATERIALS, FACILITIES, AND SERVICES 
Volunteers have made contributions of their time to The Extra Mile.  The value of this 
contributed time is not reflected in these statements since it is not susceptible to objective 
measurement or valuation. The total number of service hours not subject to valuation for the 
years ended June 30, 2025 and 2024 was 4,824 and 7,016 respectively. 
 
The Extra Mile receives donations of food, clothing, and supplies. Management estimates the 
value of these donations based on thrift shop value for the years ended June 30, 2025 and 2024 to 
be $148,387 and $241,713, respectively. These donations are recorded as contributed supplies 
with the corresponding charge to donated materials.  
 
The Boys and Girls Club, Laparisienne Building, LLC, and Tilmun Property, LLC provide the 
free use of office space to The Extra Mile.  Management estimates the value of this space based 
on market analysis for the years ended June 30, 2025 and 2024 to be $41,741 and $39,341, 
respectively. This donation is recorded as contributed facilities with the corresponding charge to 
occupancy.  
 
NOTE H FUNCTIONAL ALLOCATION OF EXPENSES 
The costs of providing the various programs and supporting services have been summarized on a 
program basis in the statement of activities. This requires the allocation of certain cost between 
programs and supporting services based on estimates made by management. The expenses that 
are allocated on the basis of estimates of time and effort include salaries and stipends, payroll 
taxes and related benefits, and operating expenses.   
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NOTE I LEASES 
The Organization leased space for offices and program services under two separate operating 
leases. One lease was renewed for 5 years expiring on November 30, 2028 (Note M). The other 
lease agreement is for the period December 1, 2018 through November 30, 2023 (continuing on 
a month to month basis), at a monthly rent of $1,000 until April 30, 2025. Leases with an initial 
term of 12 months or less are not recorded on the statements of financial position. Lease expense 
is recognized for these leases on a straight-line basis over the lease term. On May 1, 2025 the 
Organization entered into a one year lease expiring May 1, 2026. Lease expense, including 
donated space (Note G), for the years ended June 30, 2025 and 2024 was $126,685 and 
$120,789. 
 
NOTE J CONCENTRATION OF CREDIT RISK 
Financial instruments that are exposed to credit risk include cash, cash equivalents, certificates of 
deposit, and grants receivable. The Organization maintains its cash accounts and certificates of 
deposit in commercial banks. Accounts at the commercial banks are insured by the Federal 
Deposit Insurance Corporation (FDIC) up to $250,000. Cash balances not insured by FDIC 
coverage as of June 30, 2025 and 2024 were $255,061 and $0, respectively. Grants receivable 
are principally with the State of Louisiana and Medicaid Providers. 
 
NOTE K LINE OF CREDIT 
The Organization maintains a $150,000 revolving line of credit with Home Bank to help finance 
its short-term operating needs. This line of credit is collateralized by a certificate of deposit in 
the amount of $40,000 (Note B). Interest is payable on outstanding balances at a variable interest 
rate currently at 9.00%. The balance as of June 30, 2025 and 2024 was $0 and $35,000, 
respectively. The total interest paid on this line of credit for the years ended June 30, 2025 and 
2024 was $6,188 and $4,494. 
 
On April 2, 2024 the Organization obtained a $180,000 short-term line of credit to help finance 
capital improvements that qualified for grant reimbursements. This line of credit is collateralized 
by the grant contracts. Interest accrues on the outstanding balance at a rate of 9.00%.  The 
balance as of June 30, 2024 was $55,794.  The line of credit was paid off in July 2024 after 
receiving the related grant reimbursements.   
 
NOTE L NOTE PAYABLE 
In October 2020, with the consent of the Board of Directors, management executed a contract for 
the purchase of a building and land located in Scott, Louisiana to start a new program. The 
purchase transaction closed on July 13, 2022. The purchase price was $500,000 (plus net closing 
costs of $3,405). The Organization paid $103,405 in cash and financed $400,000. The loan term 
is 10 years at 5% interest with monthly payments of $2,656 and a final lump sum payment of 
$252,207 due on July 13, 2031. The loan balance as of June 30, 2025 was $351,474. The note is 
secured by real estate collateral and continuing security interest in any and all funds the 
Organization may now and in the future have on deposit with the Lender, in certificates of 
deposit, or other deposit accounts in which the Organization is an account holder. 
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NOTE L NOTE PAYABLE – (continued) 
The maturity of the note payable is as follows: 
 
June 30, 2026    $ 14,772 
June 30, 2027       15,528 
June 30, 2028       16,322 
June 30, 2029       17,157 
June 30, 2030                  18,035 
June 30, 2031 and thereafter   269,660  
               $351,474 
 
Interest paid for the year ended June 30, 2025 and 2024 was $17,821 and $20,667. 
 
NOTE M LEASE PAYABLE 
Lease payable, lease expense and lease interest expense related to its long-term lease as of June 
30, 2025 is as follows: 
 
Property/Term Lease Date Lease Payable Lease Expense Interest 
720 St. John Street 12/1/2023    $245,158         $67,694   $13,925 
 
5 year future payments due under the terms of the lease are as follows: 
 
Year ended June 30,    Principal Interest 
2026      $ 66,586 $10,764 
2027         71,290     7,310 
2028         74,938     3,662 
2029                    32,344                 405 
  
The following summarized the line items in the balance sheet which include amounts for 
operating leases as of June 30, 2025: 
 
Operating lease right-of-use assets, net      $231,288 
 
Short-term lease liability           $66,586 
Long-term lease liability           178,572 
Total operating lease liability        $245,158 
 
Supplemental cash flow information related to long-term leases as of June 30, 2025 was as 
follows: 
 Cash paid for amounts included in the measurement of lease liabilities:  
   Operating lease          $74,350 
   Lease assets obtained in exchange for lease obligations     $          - 
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NOTE N RISKS AND UNCERTAINTIES 
The Organization receives a substantial amount of its support from governmental agencies. A 
significant reduction in this support, if it were to occur, would affect the Organization’s 
programs and activities. 
 
NOTE O RETIREMENT PLAN 
On February 1, 2011, the Organization made available to eligible employees the opportunity to 
participate in a SIMPLE IRA plan. In October 2017, the plan was converted to a 403(b) thrift 
plan. The plan allows employees expected to make at least $2,000 in annual compensation to be 
eligible. The Organization also contributes 3% of salaries to the plan for the benefit of the 
eligible employees. The total Organization’s contributions for the years ended June 30, 2025 and 
2024 was $15,045 and $15,082, respectively. 
 
NOTE P COMPENSATED ABSENCES 
Full time employees earn 8 hours per month of vacation and 8 hours per month of sick leave 
each year. A maximum of twenty-four days of vacation and sixty days of sick leave may be 
accumulated and carried forward to the next year. Upon termination, employees are paid for 
unused vacation only. Vacation and sick leave are expensed when paid. The total amount of 
unpaid accumulated vacation for the years ended June 30, 2025 and 2024 was $64,441 and 
$50,894, respectively. The total amount of unpaid accumulated sick leave for the years ended 
June 30, 2025 and 2024 was $121,952 and $96,390, respectively.  
 
NOTE Q SUBSEQUENT EVENTS 
On March 11, 2025, the Board of Directors passed a resolution to accept the donation of the 
assets and liabilities of The Extra Mile, Region VI, Inc. with an effective date of July 1, 2025. 
The programs of The Extra Mile, Region VI, Inc. were also renewed on July 1, 2025 in the name 
of The Extra Mile, Region IV, Inc. The Organization received $50,000 from The Extra Mile, 
Region VI, Inc. on June 28, 2025 and is recorded as a deferred revenue in the financial 
statements. 
 
The Organization has evaluated subsequent events through December 31, 2025, the date which 
the financial statements were available to be issued. 
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The Extra Mile, Region IV, Inc. 
 

SCHEDULE OF COMPENSATION, BENEFITS, AND OTHER 
PAYMENTS TO AGENCY HEAD OR CHIEF EXECUTIVE OFFICER 

 
For the Year ended June 30, 2025 

 
 
 

AGENCY HEAD NAME: George Mills, Executive Director 
 

 
 

  

PURPOSE AMOUNT 

Salary                 $100,405 

Benefits  

Retirement     8,939 

Insurance     1,388 

Telephone        660 

Travel Reimbursements     1,887 

TOTAL $113,279 

  

  

  

  

  
 

 



Assistance Pass-through Pass-through Entity
Listing Entity Identifying Federal

Award Information Number Name Number Expenditures
CDBG - Entitlement Grants-Cluster
Department of Housing and Urban Development

Community Development Block Grants/Entitlement Grants 14.218 Lafayette Consolidated Government CDBG-1 4,226$          
Total CDBG - Entitlement Grants-Cluster 4,226            

Other Programs (Treated individually for major program determination)
Department of Health and Human Services,

MaryLee Allen Promoting Safe and Stable Families Program

MaryLee Allen Promoting Safe and Stable Families 93.556*

Department of Children and Family 
Services 2000707771 745,594        

Total MaryLee Allen Promoting Safe and Stable Families* 745,594        

Temporary Assistance for Needy Families (TANF) State Programs

Temporary Assisstance for Needy Families State Programs
93.558 Acadiana Area Human Services 

District 2000764413 456,740        

COVID-19 Promoting Safe and Stable Families - TANF 93.558
Acadiana Area Human Services 
District 2000707771 250,394        

Total Temporary Assistance for Needy Families State Programs 707,134        

Children's Justice Grants to States

Children's Justice Grants to States 93.643

Department of Children and Family 
Services 2000913186 630,204        

Total Children's Justice Grants to States 630,204        

Block Grants for Community Mental Health Services

Block Grants for Community Mental Health Services 93.958
Acadiana Area Human Services 
District 2000853415 12,439          

Block Grants for Community Mental Health Services 93.958
Acadiana Area Human Services 
District 2000853413 49,174          

Block Grants for Community Mental Health Services 93.958
Acadiana Area Human Services 
District 2000853422 71,828          

Block Grants for Community Mental Health Services 93.958 Office of Behavioral Health 2000868356 164,668        
Block Grants for Community Mental Health Services 93.958 Office of Behavioral Health 2000775568 61,740          

Total Block Grants for Community Mental Health Services 359,849        
Total Other Programs 2,442,781     

Total Expenditures of Federal Awards 2,447,007$   
* Major Program

The Extra Mile, Region IV, Inc.
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

For the Year Ended June 30, 2025

See accompanying notes to Schedule of Expenditures of Federal Awards
18
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The Extra Mile, Region IV, Inc. 
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

For the Year ended June 30, 2025 
 
 
 
NOTE A – BASIS OF PRESENTATION 
 
The accompanying schedule of expenditures of federal awards (the Schedule) includes 
the federal award activity of The Extra Mile, Region IV, Inc. under programs of the 
federal government for the year ended June 30, 2025. The information in this Schedule is 
presented in accordance with the requirements of Title 2 U.S. Code of Federal 
Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit 
Requirements for Federal Awards (Uniform Guidance).  Because the Schedule presents 
only a selected portion of the operations of The Extra Mile, Region IV, Inc., it is not 
intended to and does not present the financial position, changes in net assets, or cash 
flows of The Extra Mile, Region IV, Inc. 
 
NOTE B – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
Expenditures reported on the Schedule are reported on the accrual basis of accounting. 
Such expenditures are recognized following the cost principles contained in the Uniform 
Guidance, wherein certain types of expenditures are not allowable or are limited as to 
reimbursement. 

 
NOTE C – INDIRECT COST RATE 

 
The Extra Mile, Region IV, Inc. has elected to use the 10 percent de minimis indirect cost 
rate as allowed under the Uniform Guidance. 
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The Extra Mile, Region IV, Inc. 
 

Justice System Funding Schedule – Receiving Entity 
 

For the Year ended June 30, 2025 
 
 
 

      

 
Cash Basis Presentation 

First Six Month 
Period Ended 
12/31/2024 

   Second Six Month 
Period Ended 

6/30/2025 

Receipts from:      

Criminal Court Costs/Fees –  
     15th Judicial District Court 

$10,500 
   

$6,000 

 
     

TOTAL $10,500    $6,000 
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INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT 

OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH 
GOVERNMENT AUDITING STANDARDS 

To the Board of Directors 
The Extra Mile, Region IV, Inc. 
Lafayette, Louisiana 

We have audited, in accordance with the auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government 
Auditing Standards, issued by the Comptroller General of the United States, the financial 
statements of The Extra Mile, Region IV, Inc. (a nonprofit organization), which comprise the 
statements of financial position as of June 30, 2025 and 2024, and the related statements of 
activities and cash flows for the years then ended, and the related notes to the financial 
statements, and have issued our report thereon, dated December 31, 2025. 

Report on Internal Control over Financial Reporting 

In planning and performing our audit of the financial statements, we considered The Extra Mile, 
Region IV, Inc.'s internal control over financial reporting (internal control) as a basis for 
designing audit procedures that are appropriate in the circumstances for the purpose of 
expressing our opinion on the financial statements, but not for the purpose of expressing an 
opinion on the effectiveness of The Extra Mile, Region IV, Inc.'s internal control. Accordingly, 
we do not express an opinion on the effectiveness of the organization's internal control. 

A deficiency in interned control exists when the dcsign or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to 
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a 
deficiency, or a combination of deficiencies, in internal control such that there is a reasonable 
possibility that a material misstatement of the organization's financial statements will not be 
prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, or 
a combination of deficiencies, in internal control that is less severe than a material weakness, yet 
important enough to merit attention by those charged with governance. 
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Our consideration of the internal control was for the limited purpose described in the first 
paragraph of this section and was not designed to identify all deficiencies in intemal control that 
might be material weaknesses or significant deficiencies and therefore, material weaknesses or 
significant deficiencies may exist that were not identified. Given these limitations, during our 
audit we did not identify any deficiencies in internal control that we consider to be material 
weaknesses. We identified certain deficiencies in internal control, described in the accompanying 
schedule of findings and questioned costs as items 2025-1 and 2025-2 that we consider to be 
significant deficiencies. 

Report on Compliance and Other Matters 

As part of obtaining reasonable assurance about whether The Extra Mile, Region IV, Inc.'s 
financial statements are free from material misstatement, we performed tests of its compliance 
with certain provisions of laws, regulations, contracts, and grant agreements, noncompliance 
with which could have a direct and material effect on the determination of financial statement 
amounts. However, providing an opinion on compliance with those provisions was not an 
objective of our audit, and accordingly, we do not express such an opinion. The results of our 
tests disclosed no instances of noncompliance or other matters that are required to be reported 
under Government Auditing Standards. 

The Extra Mile, Region IV, Inc.'s Response to Findings 

Government Auditing Standards requires the auditor to perform limited procedures on The Extra 
Mile, Region IV, Inc.'s response to the findings identified in our audit and described in thc 
accompanying schedule of findings and questioned costs. The Extra Mile, Region IV, Inc.'s 
responses were not subjected to the other auditing procedures applied in the audit of the financial 
statements and, accordingly, we express no opinion on the responses. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of 
the organization's internal control or on compliance. This report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering the organization's 
internal control and compliance. Accordingly, this communication is not suitable for any other 
purpose. Under Louisiana Revised Statute 24:513, this report is distributed by the Legislative 
Auditor as a public document. 

Lake Charles, Louisiana 
December 31, 2025 

Stulb & Associates 
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE FOR EACH MAJOR PROGRAM AND 
ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY THE UNIFOIUVI GUIDANCE 

To the Board of Directors 
The Extra Mile, Region IV, Inc. 
Lafayette, Louisiana 

Report on Compliance for Each Major Federal Program 

Opinion on Each Major Federal Program 
We have audited The Extra Mile, Region IV, Inc.'s compliance with the types of compliance 
requirements identified as subject to audit in the OMB Compliance Supplement that could have a 
direct and material effect on each of The Extra Mile, Region IV, Inc.'s major federal programs 
for the year ended June 30, 2025. The organization's rnajor federal programs are identified in 
the summary of auditors' results section of the accompanying schedule of findings and 
questioned costs. 

In our opinion, The Extra Mile, Region IV, Inc. complied, in all material respects, with the types 
of compliance requirements referred to above that could have a direct and material effect on each 
of its major federal programs for the year ended June 30, 2025. 

Basis for Opinion on Each Major Federal Program 
We conducted our audit of compliance in accordance with auditing standards generally accepted 
in the United States of America; the standards applicable to financial audits contained in 
Government Auditing Standards, issued by the Comptroller General of the United States; and the 
audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform 
Guidance). Our responsibility under those standards and the Uniform Guidance are further 
described in the Auditors' Responsibilities for the Audit of Compliance section of our report. 

We are required to be independent of The Extra Mile, Region IV, Inc. and to meet our other 
ethical responsibilities, in accordance with relevant ethical requirements relating to our audit. We 
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our opinion on compliance for each major federal program. Our audit does not provide a 
legal determination of The Extra Mile, Region IV, Inc.'s compliance with the compliance 
requirements referred to above. 

Responsibilities of Management for Compliance 
Management is responsible for compliance with the requirements referred to above and for the 
design, implementation, and maintenance of effective intemal control over compliance with the 
requirements of laws, regulations, rules, and provisions of contracts or grant agreements 
applicable to The Extra Mile, Region IV, Inc.'s federal programs. 
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Auditors' Responsibilities for the Audit of Compliance 
Our objectives are to obtain reasonable assurance about whether material noncompliance with 
the compliance requirements referred to above occurred, whether due to fraud or error, and 
express an opinion on The Extra Mile, Region IV, Inc.'s compliance based on our audit. 
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is 
not a guarantee that an audit conducted in accordance with generally accepted auditing standards, 
Government Auditing Standards, and the Uniform Guidance will always detect material 
noncompliance when it exists. The risk of not detecting material noncompliance resulting from 
fraud is higher than for that resulting from error, as fraud may involve collusion, forgery, 
intentional omissions, misrepresentations, or the override of intemal control. Noncompliance 
with the compliance requirements referred to above is considered material if there is a substantial 
likelihood that, individually or in the aggregate, it would influence the judgment made by a 
reasonable user of the report on compliance about The Extra Mile, Region IV, Inc.'s compliance 
with the requirements of each major federal program as a whole. 

In performing an, audit in accordance with generally accepted auditing standards and Government 
Auditing Standards, and the Uniform Guidance, we: 

• Exercise professional judgment and maintain professional skepticism throughout the 
audit. 

• Identify and assess the risks of material noncompliance, whether due to fraud or error, 
and design and perform audit procedures responsive to those risks. Such procedures 
include examining, on a test basis, evidence regarding The Extra Mile, Region IV, Inc.'s 
compliance with the compliance requirements referred to above and performing such 
other procedures as we considered necessary in the circumstances. 

• Obtain an understanding of The Extra Mile, Region IV, Inc.'s internal control over 
compliance relevant to the audit in order to design audit procedures that are appropriate 
in the circumstances and to test and report on internal control over compliance in 
accordance with the Uniform Guidance, but not for the purpose of expressing an opinion 
on the effectiveness of The Extra Mile, Region IV, Inc.'s internal control over 
compliance. Accordingly, no such opinion is expressed. 

We are required to comrnunicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audit and any significant deficiencies and material 
weaknesses in internal control over compliance that we identified during the audit. 

Report on Internal Control over Compliance 

A deficiency in internal control over compliance exists when the design or operation of a control 
over compliance does not allow management or employees, in the normal course of performing 
their assigned functions, to prevent, or detect and correct, noncompliance with a type of 
cornpliance requirement of a federal program on a timely basis. A material weakness in internal 
control over compliance is a deficiency, or combination of deficiencies, in internal control over 
compliance, such that there is a reasonable possibility that material noncompliance with a type of 
compliance requirement of a federal program will not be prevented, or detected and corrected, on 
a timely basis, A significant deficiency in internal control over compliance is a deficiency, or a 
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combination of deficiencies, in internal control over compliance with a type of compliance 
requirement of a federal prograrn that is less severe than a material weakness in internal control 
over compliance, yet important enough to merit attention by those charged with governance. 

Our consideration of internal control over compliance was for the limited purpose described in 
the Auditors' Responsibilities for the Audit of Compliance section above and was not designed 
to identify all deficiencies in internal control over compliance that might be material weaknesses 
or significant deficiencies in internal control over compliance. Given these limitations, we did 
not identify any deficiencies in internal control over compliance that we consider to be material 
weaknesses, as defined above. However, material weaknesses or significant deficiencies in 
internal control over compliance may exist that were not identified. 

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of 
internal control over compliance. Accordingly, no such opinion is expressed. 

The purpose of this report on internal control over compliance is solely to describe the scope of 
our testing of internal control over compliance and the results of that testing based on the 
requirements of the Uniform Guidance. Accordingly, this report is not suitable for any other 
purpose. Under Louisiana Revised Statute 24:513, this report is distributed by the Legislative 
Auditor as a public document. 

Lake Charles, Louisiana 
December 31, 2025 

Stulh & Associates 
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The Extra Mile, Region IV, Inc. 
 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
Section I – Summary of Auditors’ Results 

June 30, 2025 
 
Financial Statements 
Type of auditors’ report issued:      Unmodified 
 
Internal control over financial reporting: 

 Material weakness identified?    ___ Yes __X_ No  
 Significant Deficiency(ies) identified that are 

   not considered to be material weaknesses?  __X_ Yes ____ None Reported 
 Noncompliance material to financial 

   statements noted?     ___ Yes __X_ No 
 
Federal Awards 
Internal control over major programs: 

 Material weakness identified?    ___ Yes __X_ No  
 Significant Deficiency(ies) identified that are 

   not considered to be material weaknesses?  ___ Yes __X_ None reported 
 
Type of auditors’ report issued on compliance  
   for the major federal  award programs:      Unmodified 
 
Any audit findings disclosed that are required to be 
   reported in accordance with the Uniform Guidance? ___ Yes __X_ No 
 
 
Identification of major programs: 
 
ASSITANCE LISTING 
NUMBER   NAME OF FEDERAL PROGRAM 

 
93.556 Department of Health and Human Services, Passed through the Louisiana 

Department of Children and Family Services, MaryLee Allen Promoting Safe 
and Stable Families Program 

 
The threshold for distinguishing Types A and B programs was $750,000. 
 
Auditee qualified as low-risk auditee?   __X_ Yes ____ No 
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The Extra Mile, Region IV, Inc. 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
Section II – Financial Statement Findings 

Current Audit 
2025-1 
Contract Receivables Management 
Condition: The Organization’s internal control over service contract receivables failed to 
reconcile amounts due on service contracts with the amounts received. Aged service contract 
receivables in excess of 90 days were not investigated in a timely manner. 

Criteria: In order to maintain controls over payments due from service contracts, a schedule of 
clients served and completed contracts should be maintained. The amounts received should be 
reconciled to the schedule of clients served on a monthly basis and the deposit detail on the 
general ledger. The schedule of aged unpaid service contracts should be reviewed on a monthly 
basis and all accounts aged more than 90 days should be investigated. 

Cause: Management did not reconcile the service contract revenue or review and investigate the 
service contract receivables. 

Effect: Without better controls over service contract receivables, uncollected payments may not 
be detected. 

Recommendation: We recommend the Organization reconcile the service contract revenue and 
review the schedule of unpaid service contracts on a monthly basis and investigate all accounts 
aged more than 90 days. 

Response:  Management will reconcile the service contract revenue and review the schedule of 
unpaid service contracts on a monthly basis. The Organization will also perform follow-up 
procedures on contracts that do not receive payment in a timely manner.  

2025-2 
Timely Remittance of Payroll Taxes 
Condition: The Organization’s internal control over payroll liabilities and remittance failed to 
properly remit payroll taxes to the taxing authorities in a timely manner. 

Criteria: Payroll taxes should be properly remitted to the taxing authorities in a timely manner. 

Cause: Management failed to properly remit payroll taxes to the taxing authorities in a timely 
manner. 

Effect: Untimely payroll tax remittance can result in the assessment of unnecessary penalties and 
interest for the Organization. 
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Recommendation: We recommend the Organization properly remit payroll taxes to the taxing 
authorities in a timely manner. 

Response:  The Organization has contracted with a payroll service provider to assist in properly 
remitting payroll taxes to the taxing authorities in a timely manner.  

Prior Audit 
2024-1 
Contract Receivables Management 
Condition: The Organization’s internal control over service contract receivables failed to 
reconcile amounts due on service contracts with the amounts received. Aged service contracts in 
excess of 90 days were not investigated in a timely manner. 

Response:  Management will reconcile the service contract revenue and review the schedule of 
unpaid service contracts on a monthly basis. The Organization will also perform follow-up 
procedures on contracts that do not receive payment in a timely manner.  

Section III – Federal Awards Findings and Questioned Costs 
The results of our tests disclosed no instances of non-compliance with the requirements 
applicable to each major federal program that are required to be reported in accordance with the 
uniform guidance. 
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INDEPENDENT ACCOUNTANTS' REPORT Joshua P. Richard, C.P.A. 

ON APPLYING AGREED-UPON PROCEDURES 

To the Board of Directors of The Extra Mile, Region IV, Inc. (Entity) and the Louisiana Legislative Auditor: 

We have performed the procedures enurnerated below on the control and compliance (C/C) areas 
identified in the Louisiana Legislative Auditor's (LLA's) Statewide Agreed-Upon Procedures 
(SAUPs) for the fiscal period July 1, 2024 through June 30, 2025. The Entity's management is 
responsible for those C/C areas identified in the SAUPs. 

The Entity has agreed to and acknowledged that the procedures performed are appropriate to meet 
the intended purpose of the engagement, which is to perform specified procedures on the C/C areas 
identified in LLA's SAUPs for the fiscal period July 1, 2024 through June 30, 2025. Additionally, 
LLA has agreed to and acknowledged that the procedures performed are appropriate for its purposes. 
This report may not be suitable for any other purpose. The procedures performed may not address 
all the items of interest to a user of this report and may not meet the needs of all users of this report 
and, as such, users are responsible for deterrnining whether the procedures performed are appropriate 
for their purposes. 

Thc procedures and associated findings are as follows: 

1) Written Policies and Procedures 

A. Obtain and inspect the entity's written policies and procedures and observe that they address 
each of the following categories and subcategories if applicable to public funds and the entity's 
operations: 

i. Budgeting, including preparing, adopting, monitoring, and amending the budget. 

We peiformed the procedure above and noted no exceptions. 

ii. Purchasing, including (1) how purchases are initiated; (2) how vendors are added to the 
vendor list; (3) the preparation and approval process of purchase requisitions and purchase 
orders; (4) controls to ensure compliance with the Public Bid Law; and (5) documentation 
required to be maintained for all bids and price quotes. 

We performed the procedure above and noted no exceptions. 

iii. Disbursements, including processing, reviewing, and approving. 

We performed the procedure above and noted no exceptions. 

iv. Receipts/Collections, including receiving, recording, and preparing deposits. Also, policies 
and procedures should include management's actions to determine the completeness of all 
collections for each type of revenue or agency fund additions (e.g. periodic confirmation 
with outside parties, reconciliation to utility billing after cutoff procedures, reconciliation 
of traffic ticket number sequences, agency fund forfeiture monies confirmation). 
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We perfirmed the procedure above aml noted the folloiving exceptions: 
The entity has no written policies and procedures regarding Receipts/Collections. 

v. Payroll/Personnel, including (1) payroll processing, (2) revicwing and approving time and 
attendance records, including leave and ovcrtime worked, and (3) approval process for 
employec(s) rate of pay or approval and maintenance of pay rate schedules. 

We performed the procedure above and noted no exceptions. 

vi. Contracting, including (1) types of services requiring written contracts, (2) standard terms 
and conditions, (3) legal review, (4) approval process, and (5) monitoring process. 

We perforined the procedure above and noted the following exceptions: 
The entity has no written policies and procedures regarding Contracting. 

vii. Travel and expense reimbursement, including (1) allowable expenses, (2) dollar 
thresholds by category of cxpcnse, (3) documentation requirements, and (4) required 
approvers. 

We performed the procedure above and noted no exceptions. 

viii. Credit Cards (and debit cards, fuel cards, P-Cards, if applicable), including (1) how cards 
are to be controlled, (2) allowable business uses, (3) documentation requirements, (4) 
required approvers of statements, and (5) monitoring card usage (e.g., determining the 
reasonableness of fuel card purchases). 

We performed the procedure above and noted no exceptions. 

ix. Ethics, including (1) the prohibitions as defined in Louisiana Revised Statute (R.S.) 
42:1111-1121, (2) actions to be taken if an ethics violation takes place, (3) system to 
monitor possible ethics violations, and (4) a requirement that documentation is maintained 
to demonstrate that all employees and officials were notified of any changes to the entity's 
ethics policy. 

The Entity is a Nonprofit Organization and thcrefore the Ethics requirements are not 
applicable. 

x. Debt Service, including (1) debt issuance approval, (2) continuing disclosure/EMMA 
reporting requirements, (3) debt reserve requircments, and (4) debt service requirements. 

The Entity does not maintain a written debt service policy. 

xi. Information Technology Disaster Recovery/Business Continuity, including (1) 
identification of critical data and frequency of data backups, (2) storage of backups in a 
separatc physical location isolated from thc network, (3) periodic testing/verification that 
backups can be restored, (4) usc of antivirus software on all systems, (5) timely application 
of all available system and software patches/updates, and (6) identification of personnel, 
processes, and tools needed to recover operations after a critical event. 

We performed the procedure above and noted iw exceptions. 

xii. Prevention of Sexual Harassment, including R.S. 42:342-344 requirernents for (1) agency 
responsibilities and prohibitions, (2) annual cmployee training, and (3) annual reporting. 

The entity is a Nonprofit Organization and therefore the Prevention of Sexual 
Harassment requirements are not applicable. 
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Management response: 
1d) Receipts: The Entity is in the process of adopting a fiscal policy to include written policies and 
procedures for receiving, recording and preparing deposits. 
1j) Contracting: The Entity is in the process of adopting a fiscal policy to include policies regarding 
written contracts, standard terms and conditions, legal review, and to establish an approval and 
monitoring process. 
lj) Debt Service: The Entity is in the process of adopting a fiscal policy to include debt issuance 
approval, reporting requirements, debt reserve requlreilleiltS, and debt service requirements. 

2) Board or Finance Committee 

A. Obtain and inspect the board/finance committee minutes for the fiscal period, as well as the 
board's enabling legislation, charter, bylaws, or equivalent docurnent in effect during the fiscal 
period, and: 

i. Observe that the board/finance committee met with a quorum at least monthly, or on a 
frequency in accordance with the board's cnabling legislation, charter, bylaws, or other 
cquivalent document. 

ii. For those entities reporting on the governmental accounting model, observe that the 
minutes referenced or included monthly budget-to-actual comparisons on the general fund, 
quarterly budget-to-actual, at a minimum, on proprietary funds, and semi-annual budget-
to-actual, at a rninirnum, on all special revenue funds. Alternately, fir those entities 
reporting on the nonprofit accounting model, observe that the minutes referenced or 
inchded financial activity relating to public Jim& if those public .fimds comprised more 
than 10% of the entity's collections during the fiscal period. 

iii. For governmental entities, obtain the prior year audit report and observe the unassigned 
fund balance in the general fund. I f the general fund had a negative ending unassigned fund 
balance in the prior year audit report, observe that the minutes for at least one meeting during 
the fiscal period referenced or included a formal plan to eliminate the negative unassigned 
fund balance in the general fund. 

iv. Observe whether the board/finance committee received written updates of the progress of 
resolving audit finding(s), according to management's corrective action plan at each 
meeting until the findings are considered fully resolved. 

We performed the procedure above and noted the following exceptions: 
The board received vcrbal updates, not written updates, on the progress of resolving 
audit findings. 

Management response: 
2/1i19 The entity will prepare written updates on the progress of resolving audit findings to the 
board. 

3) Batik Reconciliations 

A. Obtain a listing of entity bank accounts for the fiscal period from management and 
management's representation that the listing is complete. Ask management to identify the 
entity's main operating account. Select the entity's main operating account and randomly select 
4 additional accounts (or all accounts if less than 5). Randomly select one month from the fiscal 
period, obtain and inspect the corresponding bank statement and reconciliation for each 
selected account, and observe that: 
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i. Bank reconciliations include evidence that they were prepared within 2 months of the 
related statement closing date (e.g., initialed and dated or electronically logged); 

ii. Bank reconciliations include evidence that a member of management/board mernber who 
does not handle cash, post ledgers, or issue checks has reviewed each bank reconciliation 
within 1 month of the date the reconciliation was prepared (e.g., initialed and dated, 
electronically logged); and 

iii. Management has documentation reflecting that it has researched reconciling items that 
have been outstanding for more than 12 months from the statement closing date, if 
applicable. 

We perforined the procedures above and noted the following exceptions: 
There was no evidence showing that the bank reconciliations were prepared within 
two months of the closing date. There was no evidence showing that a member of 
management/board member who does not handle cash, post ledgers, or issue checks 
had reviewed the bank reconciliation. 

Management response: 
3Ai) Bank Reconciliations: The Entity will ensure all bank reconciliations are prepare within two 
months of the related statement closing date. 
3Aii) Bank Reconciliations: The Entity will implement a policy whereby the bank reconciliations 
will be reviewed by the board treasurer on a monthly basis. 

4) Collections (excluding electronic funds transfers ) 

A. Obtain a listing of deposit sites for the fiscal period where deposits for cash/checks/money 
orders (cash) are prepared and management's representation that the listing is cornplete. 
Randomly select 5 deposit sites (or all deposit sites if less than 5). 

B. For each deposit site sclected, obtain a listing of collection locations and management's 
representation that the listing is complete. Randomly select one collection location for each 
deposit site (i.e. 5 collection locations for 5 deposit sites), obtain and inspect written policies 
and procedures relating to employee job duties (if no written policies or procedures, inquire of 
employees about their job duties) at each collection location, and observe that job duties are 
properly segregated at each collection location such that: 

i. Employees responsible for cash collections do not share cash drawers/registers; 

ii. Each employee responsible for collecting cash is not also responsible for preparing/making 
bank deposits, unless another employee/official is responsible for reconciling collection 
documentation (e.g. pre-numbered receipts) to the deposit; 

iii. Each employee responsible for collecting cash is not also responsible for posting collection 
entries to the general ledger or subsidiary ledgers, unless another employee/official is 
responsible for reconciling ledgcr postings to each othcr and to the deposit; and 

iv. The employee(s) responsible for reconciling cash collections to the general ledger and/or 
subsidiary ledgers, by revenue sourcc and/or agency fund additions, are not also responsible 
for collecting cash, unless another employee/official verifies the reconciliation. 

We perfornzed the procedures above and noted no exceptions. 
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C. Obtain from rnanagement a copy of the bond or insurance policy for theft covering all 
employees who have access to cash. Observe that the bond or insurance policy for theft was 
enforced during the fiscal period. 

We performed the procedures above and noted no exceptions. 

D. Randomly select two deposit dates for cach of the 5 bank accounts selected for procedure #3 
under "Bank Reconciliations" above (select the next deposit date chronologically if no deposits 
were made on the dates randomly selected and randomly sclect a deposit if rnultiple deposits 
are rnade on the same day). Alternately. the practitioner may use a source document other than 
bank statements when selecting the deposit dates fir testing, such as a cash collection log, 
daily revenue report, receipt hook. etc. Obtain supporting documentation for each of the 10 
deposits and: 

i. Observe that receipts are sequentially pre-numbered. 

ii. Trace sequentially pre-numbered receipts, system reports, and other related collection 
documentation to the deposit slip. 

iii. Trace the deposit slip total to the actual deposit per the bank statement. 

iv. Observe that the dcposit was made within one business day of receipt at the collection 
location (within one week if the depository is more than 10 rniles from the collection 
location or the deposit is less than $100 and the cash is stored securely in a locked safe or 
drawer). 

v. Trace the actual deposit per the bank statement to the general ledger. 

We performed the procedures above and noted the following exceptions: 
There was no record of date of receipt, therefore we could not verify if the deposit 
was made within one business day of receipt. 

Manageinent's response: 
4Div) The Entity will record date of receipt and will deposit all cash collections within one 
business day of receipt or as soon as feasibly possible. 

5) Non-Payroll Disbursements (excluding card purchases/payments, travel reimbursements, and 
petty cash purchases) 

A. Obtain a listing of locations that process payments for the fiscal period and management's 
representation that thc listing is complete. Randomly select 5 locations (or all locations if less 
than 5). 

B. For each location selected under OA above, obtain a listing of those ernployees involved with 
non-payroll purchasing and payment functions. Obtain written policies and procedures relating 
to employee job duties (if the agency has no written policies and procedures, inquire of 
employees about their job duties), and obscrve that job duties are properly segregated such 
that: 

i. At least two employees are involved in initiating a purchase request, approving a purchase, 
and placing an order/making the purchase; 

ii. At least two employees are involvcd in processing and approving payments to vendors; 

iii. The employee responsible for processing payments is prohibitcd from adding/rnodifying 
vendor files, unless another employee is responsible for periodically reviewing changes to 
vendor tiles; 
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iv. Either the employee/official responsible for signing checks mails the payment or gives the 
signed checks to an employee to mail who is not responsible for processing payments; and 

v. Only employees/officials authorized to sign checks approve the electronic disbursement 
(release) of funds, whcthcr through automated clearing house (ACH), electronic funds 
transfer (EFT), wire transfer, or some other electronic means. 

We pet:formed the procedures above and noted no exceptions. 

C. For each location selected under procedure #5A above, obtain the entity's non-payroll 
disbursement transaction population (excluding cards and travel reirnbursernents) and obtain 
management's representation that the population is complete. Randornly select 5 
disbursements for each location, obtain supporting documentation for each transaction, and 

i. Observe whether the disbursernent, whether by paper or electronic means, matched the 
related original itemized invoice and supporting docurnentation indicates that deliverables 
included on the invoice were received by the entity, and 

ii. Observe whether the disbursement documentation included evidence (e.g., 
initial/date, electronic logging) of segregation of duties tested under procedure #5B 
above, as applicable. 

We pet:formed the procedures above and noted no exceptions. 

D. Using the entity's main operating account and the month selected in Bank Reconciliations 
procedurc #3A, randomly select 5 non-payroll related electronic disbursements (or all 
electronic disbursements if less than 5) and observe that each elcctronic disburscment was (a) 
approved by only those persons authorized to disburse funds (e.g., sign checks) per the entity's 
policy, and (b) approved by thc required number of authorized signcrs per the entity's policy. 
Note: If no electronic payrnents were made from the rnain operating account during the rnonth 
selected the practitioner should select an alternative month and/or account for testing that does 
include electronic disbursements. 

We performed the procedures above and noted no exceptions. 

6) Credit Cards/Debit Cards/Fuel Cards/P-Cards 

A. Obtain from management a listing of all active credit cards, bank debit cards, fuel cards, and 
P-cards (cards) -for the fiscal period, including the card numbers and the names of the person 
who maintained possession of the cards. Obtain rnanagement's representation that the listing is 
complete. 

B. Using the listing prepared by management, randomly select 5 cards (or all cards if less than 5) 
that were used during the fiscal period. Randomly select one monthly statement or combined 
statement for each card (for a debit card, randomly select one monthly bank statement), obtain 
supporting documentation, and 

i. Observe whether there is evidence that the monthly statement or combined statement and 
supporting documentation (e.g., original receipts for credit/debit card purchases, exception 
reports for excessive fuel card usage) were reviewed and approved, in writing (or 
electronically approved), by sorneone other than the authorized card hoklcr (those instances 
requiring such approval tnay constrain the legal authority of certain public officials, such 
as the mayor of a Lawrason Act rnunicipality, should not be reported); and 
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ii. Observe that finance charges and late fees were not assessed on the selected statements. 

We performed the procedures above and noted the following exceptions: 
There was no evidence showing the monthly statements were reviewed and approved 
bv someone other than the authorized card holder. 

C. Using the monthly statements or combined statements selected under #12 above, excluding 
fuel cards, randomly select 10 transactions (or all transactions if less than 10) from each 
statement, and obtain supporting documentation for the transactions (i.e. each card should have 
10 transactions subject to testing). For each transaction, observe that it is supported by (1) an 
original itemized receipt that identifies precisely what was purchased, (2) written 
documentation of the business/public purpose, and (3) documentation of the individuals 
participating in meals (for meal charges only). For rnissing receipts, the practitioner should 
describe the nature of the transaction and note whether rnanagement had a compensating 
control to address missing receipts, such as a "missing receipt statement" that is subjcct to 
increased scrutiny. 

We polormed the procedures above and zwted no exceptions. 

Management response: 
6Bi) The entity will ensure that all credit card statements are reviewed and approved by someone 
other than the authorized card holder. 

7) Travel and Travel-Related Expense Reimbursenzents (excluding card transactions) 

There were no exceptions identified in this category for the year ending June 30, 2024 (Year 1), 
therefore this catcgory is excluded from retesting for the year ending June 30, 2025 (Year 2). 

8) Contracts 

There were no exceptions identified in this category for the year ending June 30, 2024 (Year 1), 
therefore this category is excluded from retesting for the year ending June 30, 2025 (Year 2). 

9) Payroll and Personnel 

There were no exceptions identified in this category for the year ending June 30, 2024 (Year 1), 
therefore this category is excluded from retesting for the year ending June 30, 2025 (Year 2). 

10) Ethics 

The Entity is a Nonprofit Organization and thereforc the Ethics requirements are not 
applicable. 

11) Debt Service 

There were no exceptions identified in this category for the year ending June 30, 2024 (Year 1), 
therefore this category is excluded from retesting for the ycar ending June 30, 2025 (Year 2). 

12) Fraud Notice 

There were no exceptions identified in this category for the year ending June 30, 2024 (Year I), 
therefore this category is excluded from retesting for the ycar cnding June 30, 2025 (Year 2). 
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13) Information Technology Disaster Recovery/Business Continuity 

There were no exceptions identified in this category for the year ending June 30, 2024 (Year 1), 
therefore this category is excluded from retesting for the ycar ending June 30, 2025 (Year 2). 

14) Prevention of Sexrral Harassnzent 

The Entity is a Nonprofit Organization and therefore the Prevention of Sexual Harassment 
requirements are not applicable. 

We were engaged by Thc Extra Mile, Region IV, Inc. to perform this agreed-upon procedures 
engagement and conducted our engagement in accordance with attestation standards established by 
the American institute of Certified Public Accountants and applicable standards of Government 
Auditing Standards. 

We were not engaged to and did not conduct an examination or review engagement, the objective of 
which would be the expression of an opinion or conclusion, respectively, on those C/C areas identified 
in the SAUPs. Accordingly, we do not express such an opinion or conclusion. Had we perforrned 
additional procedures, other matters rnight have come to our attention that would have been reported 
to you. 

We are required to be independent of The Extra ivlile, Region IV, hie. and to meet our other ethical 
responsibilities, in accordance with the relevant ethical requirernents related to our agreed-upon 
procedures engagement. 

This report is intended solely to describe thc scope of testing performed on those C/C areas identified 
in the SAUPs, and the result of that testing, and not to provide an opinion on control or cornpliance. 
Accordingly, this report is not suitable for any other purpose. Under Louisiana Revised Statute 24:513, 
this report is distributed by the LLA as a public document. 

44 
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Lake Charlcs, Louisiana 
Decernber 15, 2025 
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