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INDEPENDENT ACCOUNTANT’S REVIEW REPORT
To the Board of Commissioners of
Napoleonville Volunteer Fire Department
Napoleonville, Louisiana

We have reviewed the accompanying financial statements of the governmental activities and major fund of the
Napoleonville Volunteer Fire Department (Fire Department) as of and for the year ended December 31, 2019, and
the related notes to the financial statements, which collectively comprise the Fire Department’s basic financial
statements as listed in the Table of Contents. A review includes primarily applying analytical procedures to
management’s financial data and making inquiries of management. A review is substantially less in scope than an
audit, the objective of which is the expression of an opinion regarding the financial statements as a whole.
Accordingly, we do not express such an opinion.

Management’s Responsibility for the Financial Statements

The management of the Fire department is responsible for the preparation and fair presentation of the financial
statements in accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of the financial statements that are free from material misstatements whether due to fraud or error.

Accountants’ Responsibility

Our responsibility is to conduct the review engagement in accordance with Statements on Standards for Accounting
and Review Services promulgated by the Accounting and Review Services Committee of the American institute of
Certified Public Accountants, and the standards applicable to review engagements contained in Government
Auditing Standards, issued by the United States Comptroller General. Those standards require us to perform
procedures to obtain limited assurance as a basis for reporting whether we are aware of any material modifications
that should be made to the financial statements for them to be in accordance with accounting principles generally
accepted in the United States of America. We believe that the results of our procedures provide a reasonable basis
for our conclusion.

Accountants’ Conclusion

Based on our review, we are not aware of any material modifications that should be made to the accompanying
financial statements in order for them to be in accordance with accounting principles generally accepted in the
United States of America.

Other Matter Paragraphs
Required Supplementary Information

Accounting principles generally accepted in the United States of America require the Management’s Discussion and
Analysis and Budgetary Comparison Schedule on pages 3-8 and 22 be presented to supplement the basic financial
statements. Such information, although not a required part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of financial reporting and for
placing the basic financial statements in an appropriate operational, economic, or historical context. The

4749 Highway 308 132 Rue Colette Suite B
PO. Box 250 Thibodaux, LA 70301
Napoleonville, LA 70390 | Phone (985) 448-2149
Phone (985) 369-2515 Fax (225) 208-1620

Fax (985) 369-2535



information is the responsibility of management. We have reviewed the information and, based on our review, we
are not aware of any material modifications that should be made to the information in order for it to be in accordance
with accounting principles generally accepted in the United States of America.

Supplementary Information

The accompanying supplementary schedule of compensation, benefits, and other payments to agency head is
presented only for purposes of additional analysis and is not a required part of the basic financial statements. Such
information is the responsibility of management and was derived from, and relates directly to, the underlying
accounting and other records used to prepare the financial statements. The supplementary information has been
subjected to the review procedures applied in our review of the basic financial statements. We are not aware of any
material modifications that should be made to the supplementary information. We have not audited the
supplementary information and, accordingly, do not express an opinion on such information.

Other Reporting Requirements
In accordance with the Louisiana Governmental Audit Guide and the provisions of state law, we have issued a report

dated June 19, 2020, on the results of our agreed-upon procedures on page 24 through 26 and pages 27 through 28
present the Louisiana Attestation Questionnaire.
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NAPOLEONVILLE YOLUNTEER FIRE DEPARTMENT

MANAGEMENT’S DISCUSSION AND ANALYSIS
December 31, 2019

This section of the Fire Department’s annual financial report presents our discussion and analysis of the
Fire Department’s financial performance during the fiscal year that ended on December 31, 2019. Please
read it in conjunction with the Fire Department’s financial statements, which follow this section.

FINANCIAL HIGHLIGHTS

o The Fire Department’s total net position increased by $36,907 to $635,973 as of December 31,
2019.

o Net position increased because the Fire Department’s revenues were $36,907 more than expenses.

o Expenses for the year were $190,524, including depreciation expense of $98,064.

OVERVIEW OF THE FINANCIAL STATEMENTS

This annual report consists of four parts—management’s discussion and analysis (this section), the basic
financial statements, required supplementary information, and other supplementary information. The
basic financial statements include two kinds of statements that present different views of the Fire
Department:

o The first two statements are government-wide financial statements that provide both long-term
and short-term information about the Fire Department’s overall financial status.

e The remaining statements are fund financial statements that focus on individual parts of the Fire
Department government, reporting the Fire Department’s operations in more detail than the
government-wide statements.

¢ The governmental funds statements tell how general government services like public safety were
financed in the short term as well as what remains for future spending.

The financial statements also include notes that explain some of the information in the financial
statements and provide more detailed data. The statements are followed by a section of required
supplementary information that further explains and supports the information in the financial statements.
Figure A-1 shows how the required parts of this annual report are arranged and relate to one another.

Figure A-1 summarizes the major features of the Fire Department’s financial statements, including the
portion of the Fire Department’s government they cover and the types of information they contain. The
remainder of this overview section of management’s discussion and analysis explains the structure of
contents of each of the statements.



NAPOLEONVILLE VOLUNTEER FIRE DEPARTMENT

MANAGEMENT’S DISCUSSION AND ANALYSIS
December 31,2019

Figure A-1
Major Features of Napoleonville Volunteer Fire Department’s Government and Fund Financial Statements

Fund Statements

Government-wide
Statements

Governmental Funds

Scope

Entire Fire Department

The activities of the Fire Department

Required financial
statements

. Statement of net position

. Statement of activities

e Balance Sheet
e Statement of revenues, expenditures, and
changes in fund balances

Accounting basis and
measurements focus

Accrual accounting and economic
resources focus

Modified accrual accounting and current financial
resources focus

Type of asset/liability | All assets and liabilities, both Only assets expected to be used up and liabilities that
information financial and capital, and short- come due during the year or soon thereafter; no

term and long-term capital assets included
Type of All revenues and expenses during | Revenues for which cash is received during or soon
inflow/outflow year, regardless of when cash is after the end of the year; expenditures when goods or
information received or paid services have been received or have otherwise been

incurred.




NAPOLEONVILLE VOLUNTEER FIRE DEPARTMENT

MANAGEMENT’S DISCUSSION AND ANALYSIS
December 31,2019

Government-wide Statements

The government-wide statements report information about the Fire Department as a whole using
accounting methods similar to those used by private-sector companies. The statement of net position
includes all of the government’s assets and liabilities. All of the current year’s revenues and expenses are
accounted for in the statement of activities regardless of when cash is received or paid.

The two government-wide statements report the Fire Department’s net position and how they have
changed. Net position—the difference between the Fire Department’s assets and liabilities—is one way
to measure the Fire Department’s financial health, or position.

¢ Over time, increases or decreases in the Fire Department’s net position are an indicator of
whether its financial health is improving or deteriorating, respectively.

The government-wide financial statements of the Fire Department include:

e Governmental activities—all of the Fire Department’s basic services are included here. Fire
protection grant revenues, fire insurance rebate, and interest finance most of these activities.

Fund Financial Statements

The fund financial statements provide more detailed information about the Fire Department’s most
significant fund—not the Fire Department as a whole. Funds are accounting devices that the Fire
Department uses to keep track of specific sources of funding and spending for particular purposes.

¢ Some funds are required by State law and by bond covenants.
The Fire Department has one type of fund:

e Governmental fund—The Fire Department’s basic services are included in governmental fund,
which focuses on (1) how cash and other financial assets that can readily be converted to cash
flow in and out and (2) the balances left at year-end that are available for spending.
Consequently, the governmental fund statements provide a detailed short-term view that helps
you determine whether there are more or fewer financial resources that can be spent in the near
future to finance the Fire Department’s programs. Because this information does not encompass
the additional long-term focus of the government-wide statements, we provide additional
information at the bottom of the governmental funds statements, or on the subsequent page, that
explains the relationship (or differences) between them.



NAPOLEONVILLE VOLUNTEER FIRE DEPARTMENT

MANAGEMENT’S DISCUSSION AND ANALYSIS
December 31,2019

FINANCIAL ANALYSIS OF THE FIRE DEPARTMENT AS A WHOLE

Net position. The Fire Department’s net position increased between fiscal years 2019 and 2018 to
approximately $636,000. (See Table A-1.)

Table A-1
Napoleonville Volunteer Fire Department’s Net Position
Governmental
Activities
2019 2018
Current and other assets $ 371,940 $ 353,862
Capital assets, net 264,033 287,329
Total assets 635,973 641,191
Liabilities - 42,125
Total liabilities - 42,125
Net position

Net investment
in capital assets 264,033 287,329
Unrestricted 371,940 311,737
Total net position $635,973 $599,066

Net position of the Fire Department’s governmental activities increased 6.2 percent to approximately
$636,000.

Changes in net position. The Fire Department’s total revenues increased by 12.5 percent to $227,431
(See Table A-2). Approximately 90.6 percent of the Fire Department’s revenue comes from the fire
protection grant from the Assumption Parish Police Jury and approximately 7.8 percent comes from fire
insurance rebates. In 2019, the Fire Department received one grant totaling $206,967 from the
Assumption Parish Police Jury.

The total cost of all expenses decreased approximately $6,200 or 3.1 percent. The Fire Department’s
expenses cover all services performed by its office.



NAPOLEONVILLE VOLUNTEER FIRE DEPARTMENT

MANAGEMENT’S DISCUSSION AND ANALYSIS
December 31, 2019

Governmental Activities

Revenues for the Fire Department’s governmental activities increased 12.5 percent, while total expenses
decreased 3.1 percent.

Table A-2
Changes in Napoleonville Volunteer Fire Department’s Net Position
Governmental Activities
2019 2018
Revenues
Program revenues $206,967 $183,085
General revenues
Fire Insurance Rebate 17,702 17,741
Interest 1,106 1,239
Other 1,656 82
Total revenues 227,431 202,147
Expenses
General Government-Public Safety 190,524 196,686
Total expenses 190,524 196,686
Increase in net position $36,907 $ 5,461

e The cost of all governmental activities this year decreased by approximately 3.1 percent to
$190,524.

FINANCIAL ANALYSIS OF THE FUNDS

As the Fire Department completed the year, its governmental funds reported a fund balance of $371,940,
an increase from last year of $18,078.

General Fund Budgetary Highlights

e Over the course of the year, the Fire Department did revise its budget. This amendment reflected
a decrease in current operating expenses along with a decrease in capital outlay expenses.



NAPOLEONVILLE VOLUNTEER FIRE DEPARTMENT

MANAGEMENT’S DISCUSSION AND ANALYSIS

CAPITAL ASSETS

At the end of 2019, the Fire Department had invested $264,033 in capital assets. (See Table A-3.)

December 31, 2019

Table A-3
Napoleonville Volunteer Fire Department’s Capital Assets
(net of depreciation)
Governmental Activities
2019 2018
Buildings $92,900 $92,900
Vehicles 1,314,411 1,279,340
Firefighting Equipment 461,870 422,173
Accumulated Depreciation (1,605,148) (1,507,084)
Net Capital Assets $264,033 $287,329
DEBT

As of December 31, 2019, the Fire Department paid off its capital lease obligations. Additional information about
the Fire Department’s debt is presented in Note E — Long-Term Debt — in the Notes to Financial Statements.

ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS AND RATES

During the current year, the Fire Department received local grant proceeds in the amount of $206,967.
This is expected to be recurring for 2020, therefore, the Fire Department budget for 2020 is expected to
remain consistent to the current fiscal year.

Subsequent to the adoption of the Fire Department’s December 31, 2020 budget, the COVID-19 outbreak
in the United States has caused business disruption through mandatory and voluntary closings of
businesses. While the disruption is currently expected to be temporary, there is considerable uncertainty
around the duration of the closings. However, the related financial impact and duration cannot be
reasonably estimated at this time. The Fire Department intends to amend its budget to reflect the financial
impact, as deemed necessary, in accordance with budget laws.

CONTACTING THE FIRE DEPARTMENT’S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, customers, and creditors with a
general overview of the Fire Department’s finances and to demonstrate the Fire Department’s
accountability for the money it receives. If you have questions about this report or need additional
financial information, contact Mr. Gerald Richard, P.O. Box 911, Napoleonville, LA 70390.



NAPOLEONVILLE VOLUNTEER FIRE DEPARTMENT
Napoleonville, Louisiana
STATEMENT OF NET POSITION

DECEMBER 31, 2019
Governmental
ASSETS Activities
Current assets:
Cash and cash equivalents $ 324,609
Due from other governments 47,331
Total current assets 371,940
Noncurrent assets:
Capital assets, net of accumulated depreciation 264,033
Total noncurrent assets 264,033
Total assets 635,973
LIABILITIES
Current Liabilities:
Accrued expenses : -
Total current liabilities -
Total liabilities -
NET POSITION
Net investment in capital assets 264,033
Unrestricted 371,940
Total net position $ 635,973

See accompanying notes and independent accountant's review report.
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NAPOLEONVILLE VOLUNTEER FIRE DEPARTMENT
Napoleonville, Louisiana
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2019

Program Revenues

Net (Expense)
Revenue and
Changes in

Capital Operating Net Position
Charges for Grants and Grants and Governmental
Expenses Services Contributions  Contributions Unit
FUNCTIONS/PROGRAMS
Governmental activities:
Public Safety $ 190,524 $ - $ - $ 206,967 $ 16,443
Total governmental activities $ 190,524 $ - $ - $ 206,967 $ 16,443
General Revenues:
Interest 1,106
Fire insurance rebate 17,702
Miscellaneous 1,656
Total general revenues 20,464
Change in net position 36,907
Net position - January 1, 2019 599,066
Net position - December 31, 2019 $ 635973

See accompanying notes and independent accountant's review report.
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NAPOLEONVILLE VOLUNTEER FIRE DEPARTMENT
Napoleonville, Louisiana
BALANCE SHEET
GOVERNMENTAL FUND
DECEMBER 31, 2019

ASSETS

Cash and cash equivalents
Due from other governments

Total assets

LIABILITIES AND FUND BALANCE
Liabilities
Accrued expenses

Total liabilities

Fund balance
Unassigned

Total fund balance

Total liabilities and
fund balance

See accompanying notes and independent accountant's review repott.
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NAPOLEONVILLE VOLUNTEER FIRE DEPARTMENT
Napoleonville, Louisiana
RECONCILIATION OF THE GOVERNMENTAL FUND BALANCE SHEET
TO THE STATEMENT OF NET POSITION
DECEMBER 31, 2019

Total fund balance - Governmental Fund $ 371,940

Amounts reported for Governmental Activities
in the Statement of Net Position is different because:

Capital Assets used in Governmental Activities are not
current financial resources and, therefore, are not
reported in the fund. Those assets consist of:

Equipment, Buildings, and Vehicles 1,869,181
Less: Accumulated Depreciation (1,605,148) 264,033
Total net position at December 31, 2019 - Governmental Activities $ 635973

See accompanying notes and independent accountant's review report.
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NAPOLEONVILLE VOLUNTEER FIRE DEPARTMENT
Napoleonville, Louisiana
STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCE
GOVERNMENTAL FUND
FOR THE YEAR ENDED DECEMBER 31, 2019

General Fund

REVENUES
Intergovernmental:
Fire Protection Grant $ 206,967
Fire insurance rebate 17,702
Interest 1,106
Miscellaneous 1,656
Total Revenues 227,431
EXPENDITURES
Current
Current Operating
Public Safety 92,170
Capital Outlay
Public Safety 74,768
Debt Service
Principal 41,385
Interest 1,030
Total Expenditures 209,353
Excess of Revenues over Expenditures 18,078
Fund balance, beginning of year 353,862
Fund balance, end of year $ 371,940

See accompanying notes and independent accountant's review report.
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NAPOLEONVILLE VOLUNTEER FIRE DEPARTMENT
Napoleonville, Louisiana
RECONCILIATION OF THE GOVERNMENTAL FUND
STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCE TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2018

Net Changes in Fund Balance of
Governmental Funds $ 18,078

The Change in Net Position reported
for Governmental Activities in the Statement
of Activities is different from the Changes in Fund
Balance reported in the Statement of Activities because:

Governmental funds report capital outlays as expenditures. However
in the Statement of Activities the cost of these assets are allocated
over their estimated useful lives as depreciation expense. The cost of
capital assets recorded in the current period is 74,768

Depreciation expense on capital assets is reported in the Government-wide
Financial Statements, but does not require the use of current financial
resources and is not reported in the Fund Fuinancial Statements. Current
year depreciation expense is (98,064)

Governmental Funds report debt payments as expenditures. However,
this payment does not appear in the statement of activities since

the payment decreases the note payable on the statement of net position 41,385
Less: Net change in accrued interest on general fund debt 740
Change in Net Position - Governmental Activities $ 36,907

See accompanying notes and independent accountant’s review report.
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NAPOLEONVILLE VOLUNTEER FIRE DEPARTMENT

Napoleonville, Louisiana

NOTES TO FINANCIAL STATEMENTS
December 31, 2019

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Reporting Entity

On April 18, 1991, the Assumption Parish Police Jury entered into a grant agreement with Napoleonville
Volunteer Fire Department of Assumption Parish. The fire protection grant was for the purpose of
acquiring, maintaining, and operating buildings, machines, water tanks, water hydrants, water lines and any
other things necessary to provide proper fire prevention and control of the property within the boundaries of
the department.

The Volunteer Fire Department is a privately created quasi-public corporation that is subject to the grant
provisions of its funding agency. The board members are not appointed by the police jury. The volunteer
Fire Department is not fiscally dependent on the police jury and the nature and significance of their
relationship with the police jury is not such that their exclusion would render the police jury's financial
statements incomplete or misleading. Therefore, the volunteer Fire Department is a separate special purpose
government.

The accompanying financial statements present information only on the funds maintained by the Fire
Department and do not present information on the Police Jury, the general government services provided by
that governmental unit, and other governmental units that comprise the Police Jury's reporting entity.
Napoleonville Volunteer Fire Department of Assumption Parish has no component units.

The Governmental Accounting Standards Board (GASB) Codification of Governmental Accounting and
Financial Reporting Standards Section 2100, established criteria for determining which component units
should be considered part of the Napoleonville Volunteer Fire Department for financial reporting
purposes. The basis criterion for including a potential unit within the reporting entity is financial
accountability. The GASB has set forth criteria to be considered in determining financial accountability.
These criteria include:

1. Appointing a voting majority of an organization’s governing body, and
a. The ability of the Department to impose its will on that organization and/or
b. The potential for the organization to provide specific financial benefits to or impose
specific financial burdens on the Department
2. Organizations for which the Department does not appoint a voting majority but are fiscally
dependent on the Department.
3. Organizations for which the reporting entity financial statements would be misleading if data of
the organization is not included because of the nature or significance of the relationship.

Based on the previous criteria, the Department has determined that there are no component units.
The accounting and reporting policies of the Fire Department conform to generally accepted accounting
principles as applicable to governmental units. Such accounting and reporting policies also conform to

the requirements of Louisiana Revised Statutes 24:517 and to the guides set forth in the Louisiana
Governmental Audit Guide.
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