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NDEPENDENT AUDITORS' REPORT 

To the Board of Commissioners Housing Aulhorily of Sl. Charles Parish Boulle, Louisiana 

Mi(:ll~l(d I I. [h uiio, (:[ '/~ Al(:i(l{~,l.l(:lvaloll, Jl., (:I'A Wul{Io J. M(II(~[. Jl.. (;['A 

We have audited the accompanying financial slatcmenls of the Housing hulhorily of Sl. Charles Parish (HASCP), as of and for lhe year ended Sq)tember 30, 2001, as lisled in the Table of Conlenls. These financial statements are the responsibility of IIASCI"s management. Our responsibility is 1o express an opinion on these financial slalcmenls based on our audil. We conducled our audit in accordance wilh auditing standards generally accepted in lhe United Slales of America and lhe standards applicable 1o financial audits conlained in Govermnent Auditing Standards, issued by the Comptroller Gcneral of the United Slates. Thosc slandards require thal we plan and perform the audfl lo obtain reasonablc assurancc about whether lhe financial slalements are fi:ee of material misstatement. An audit includes examining, on a lesl basis, evidence supporling the amounls and disclosures in the financial slalcments. An audil also includes assessing the accounling principles used and significant eslimales made by management, as well as evalualing lhe overall financial slalemenl presenlalion. We believe that our audit provides a reasonable basis for our opinion. In our opinion, lhe financial stalemcnls referred to above present fairly, in all malerial respects, lhe financial position of HASCP, as of Seplember 30, 2001, and lhe results of its operations and the cash flows for lhe year then ended in conformily wflh accounting principles generally accepted in the United States of America. 
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DEP ENT AUDITORS' REPORT (CONTINUED) 
3"0 the Board of Commissioners Itousing Authority of St. Charles Parish /3outtc, Louisiana Page 2 

In accordance wilh Government Auditing_Standards, we have also issued our rcport dated March 18, 2002 oll our consideralion of ItASCP's internal control over financial rcporCing and on our tests of its compliance with ccrtain provisions of laws, regulations, conlracts and granls. Tha'~ report is an integral part of an audit performed in accordance with Government Auditing_Standards, and should be read in conjunction with lhis report in considering thc rcsults of ore audit. Also, this report conlained instances of noncompliance. 

BRUNO & TERVALON LLP CERTIFIEI) PUBLIC ACCOUNTANTS 
March 18, 2002 

'l~ lTalOll /,t.l' "ld~llc Accololto~Jts 



]lOUSING AUTHORITY OF ST. CttARLES PAR1SIt BOUTTE, LOUISIANA BALANCE SHEET--ENTERPRISE I'UND SEPTEMBER 30, 2001 
.ASSETS Cash and temporary cash investments (NOTE 2) Amounts receivable, net (NOTF, 7) Prepaid expenses lnveslmenl (NOTE 4) Inventories Laud, structures and equipment, net (NOTES 3,6 AND 12) Total assets LIABILITIES AND EOUITY 1,iabilities: Amounts and other payable (NOTE 5) Compensated absences payable Security deposits held for tenants (NOTE 2) Total liabilities F, quity: Contributed capital (NOTE 6) Retained deficit: Unreserved retained deficit Total equity Total liabilities and equity 

87,681 114,924 20,702 46,775 3,001 1,659,713_ $L932,796 
$ 107,823 17,499 __A6 -~59_S07 141,829 
1,903,919 
l(l(l(l(l(l(H~,9 52) 1 790,967 $1,_9~6 

The accompanying notes are an integral part of the financial statements 



 
IIOUSING AUTIfOR1TY OF ST. CIIARLES PAR1Slt BOUTTE, LOUISIANA STATEMENT OF REVENUES, EXPENSt'S AND CtlANGES IN RETAINED DEFIC1T--F, NTERPRISF FUND FOR TIlE YEAR ENDED SEI'TEMBER 30, 2001 

Operating Revenues Dwelling rental Fees and charges Total operating revenues Operating Expenses: Salaries and employee benefits Repairs and maintenance Contractual services Utilities Garbage and trash removal Depreciation lnsaranee 1 lousing assistance payments Convention and travel General 
Operating loss Total operating expenses Non-operating Revenue Grants and subsidies lnterest income Other 
Net income Total non-operating revenue Retained deficit, beginning of year Adjustment to retained deficit, beginning of 5'ear (NOTE 13) Retained deficit, as restated, beginning of year Retained deficit, end of year 

139,831 8j7~g50 14~8~ 
204,757 11,753 33,349 160,456 12,277 166,806 47,864 838,486 2,950 35_,_039 ] ~3 722 (1,365,156) 
1,349,410 14,032 __J_~475 ~L,1370~917 . !76] (123,382) ~669 _~L!8~7!713) $ (112,952) 

The accompanying notes arc an integral part of the financial statements 



ItOUSING AUTIIOR1TY OF ST. CHARLES PARIStl BOUTTE, LOUISIANA STATEMENT OF CASH FLOWS--ENTERPRISE FUND FOR THE YEAR ENDED SEPTEMBER 30. 2001 
Operating Joss Adjustments to reconcile operating loss to net cash provided by (used in) in operating activities: Depreciation Increase in amounts receivables Increase in prepaid expenses Decrease in investment Increase in inventories Decrease in amounts and other payables Increase in compensated absences payables Increase in security deposits held for tenants Other 
Net cash used in operating activities Cash Flows from Investing Activities Interest received Other 
Net cash provided by investing activities Cash Flows from Noncapital Finaneing Activities Subsidies from Federal grants Net cash provided by noncapital financing activities 
Cash Flows from Capital Financing Activities Acquisition of fixed assets Other Net cash used in capital financing activities Net decrease in cash and temporary cash investments Cash and temporary cash investments, beginning of year Cash and temporary cash investments, end of year 
Interest paid during 2001 

$(1,365,156) 
166,806 (75,207) (5,751) 204,838 (3,001) (238,964) 12,137 2,650 4 6~69 .(L~979) 
14,032 _~_,475 
__ 21,D_7 
__]~34~9 41o .~1,1 349 4~JO10 
(106,289) ___5(~) 
(32,887) 120,568 $ 876=&~gt $, -0- 

The accompanying notes are an integral part of the financial statements 



ItOUSING AUTttORITY OF ST. CHARLES PARISIt BOUTTE, LOUISIANA NOTES TO THE FINANCIAL STATEMENTS 

NOTE 1 - Background and General Dat Background 
The ltousing Authority of St. Charles Parish (HASCP) is a public corporation, legally separate and fiscally indcpendcnt and govcrned by a Board of Commissioners. Under tile United States Itousing Act of 1937, as amended, the U.S. Department of Ilousing and Urban Development (ttUD) has direct responsibility for administering housing programs. ItASCP has been contracted by t IUD to administer the Low-lncome mad Section 8 tIousing Program, (Now /lousing Choice Vouchers Program) respectively under Annual Contributions Contracts. As of September 30, 2001, HASCP was primarily engaged in the administration of i,ow-lncome and Section 8 llousing Programs to low- income residents in Boutte, I lahnville, and Des Allemands, Louisiana. Under the I.ow-Income Program, ItASCP provides eligible families housing under leasing arrangements. For the Section 8 Programs, ttASCP provides funds in tile form of rental subsidies to owners on behalf of the tenants. 
ancial Renortin~ Entit~ 
ItASCP has the power to sue and be sued, and make rules and regulations for its own government consistent with the laws of the Slate of I.ouisiana and the City ofllou!tc. Government Accounting Standards Board (GASB) Statement No. 14, "Financial Reporting Entity" established standards for defining and reporting on the financial entity. GASB 14 indicates that the focal point for identifying the financial reporting entity is the primary government, which is considered to be any state government or general purpose local government or a special- purpose government that meets all of the following criteria: a) has a separately elected governing body; b) is legally separate; and c) is fiscally independent of other state and local governments. 



 
HOUSING AUTIIORITY OF ST. CItARLES PAR1SIt BOUTTE, LOUISIANA NOTES TO TIlE FINANCIAL STATEMENTS, CONTINUED 

NOTE 1 - Backaround and General Data, Continued 
cial HASCP was established as a separate, legal entity with a governing board which is separate and independent of any other governmental "reporting entity" as defined by GASB 14. Accordingly, managcmcnt has concluded that ItASCP is a financial reporting entity within the meaning of the provisions of GASB 14. Basis of Presentation As required by Louisiana State Rcporting Law (LRS-24:514) and IIUI) regulations, the financial statements arc presented in accordance with accounting principles generally accepted in the United States of America. The accounts of HASCP are accotmted for undcr the proprietary fired. Accordingly, tile accompanying financial statements have bee~ prepared in confomfily with accounting principles generally accepted in the United States of America applied to governmental units. ProprietaryFFund Type_ - Proprietary fund is accounted for on the flow of economic resources measurement focus and use the accrual basis of accounting. Under Ibis method, revenues are recorded when earned and expenses are recorded at the time liabilities arc incurred. HASCP applies all applicable FASB pronouncemenls in accounting and reporting for its proprietary operations. HASCP's proprielary fund include the followingtype: Entcr~Mse Frmd - Enterprise fund is used to account for those operations that arc financed and operated in a manner similar to private bush~ess or where the board has decided that tile determination of revenues earned, costs incurred and/or net income is necessary for management accountability. 



 
ltOUSING AUTHORITY OF ST. CHARLES PAR1SI1 BOUTTE, LOUISIANA NOTES TO TI tE FINANCIAL STATEMFNTS, CONTINUE[) 

aekground and General Data, Continued During the year ended September 30, 2001, ttASCP adopted the provisions of GASB 33 (Accounting and Financial Reporting for Non-l';xehangc Transactions) effective for fiscal years that began after June 15, 2000. Under GASB 33 standards, ItASCP recognizes assets, liabilities, revenues and expenses tinder its government-mandated and vohmtatT non-exchange transactions as follows: ~ ]IASCP recognizes assets and liabilities when all applicable cligibilily requirements are met or resources received whichever is first; ~ Revenue and expenses arc recognized when all applicable eligibility requirements are met; For transactions with time requirements, resources received prior to the satisfaction of the time requirement(s) arc recorded as deferred revenue; and ~ Transactions with no time requirement(s) arc recorded by ]tASCP as revenue upon award. 
Budget ttASCP prepares an annual budget for its proprietary fund. Prior to the beginning of the fiscal year October 1, the annual budget is approved by the Board of Commissioners. Also, budgetary anmndments require approval by the Board. HASCP does not present its budget to actual comparison for the enterprise fund as part of its financial statement as accounting principles generally accepted in the United States of America does not require such, despite adoption of an annual budget by the Board. 



 
tlOUSING AUTHORITY OF ST. CtiARLES PAR1Slt BOUTTE, LOUISIANA NO'I'ES TO TJtE FJNANCIAL STATEMEN']'S, CONTJNUED 

NOTF 1 - Background and General Da Estimates ~ Continued 
The preparation of financial statements in conformity wilh accounting principles generally accepted in the United States of America, requires management to make estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and the reported anmunts of revenues and expenses during the reporling period. Actual results could differ from those estimates. alement of Cash I,' For purposes of the statement of cash flows, ttASCP considers all highly liquid investments with an original maturity of ninety (90) days or less when purchased 1o be cash and temporary cash investments. 
tructures and Eouir)m 

I,and, structures and equipment are recorded at cost. Donated assets arc valued at esfimaled fair value on the date donated. When asscls arc retired or otherwise disposed of, any resulting gain or loss is reflected in income for the period. The costs ofnormal maintenance and repairs that do not add to the value o fan asset or materially extend the asset's life are not capitalized in the enterprise fired. 



 
HOUSING AUTHORITY OF ST. CItARLES PARISH BOUTTE, LOUISIANA NOTES TO TItE FINANCIAL STATEMENTS, CONTINUEI) 

ackaround and General Data Continued uipment, Continued Structures and equipment are depreciated in the enterprise fund of IIASCP using the following estimated useful lives: 
Assets 
Building Building improvemenls Equipment 

Comoensatcd Absences 

Estimated Usefifl l.ives 
33 15 3-7 

ItASCP follows Louisiana Civil Service regulations for accumulated annual and sick leave. Under those regulations, employees may accumulate up to three hundred (300) hours of annual leave which may be received upon separation. Sick leave hours accumulate, but the employee is not paid for them if not used by his/her separation date. The cost of current leave privileges computed in accordance with GASB Codification Section C60, is recognized as a current-year expense in thc enterprise fund when leave is earned. 
nleroro~ram Aetiviti lntcrprogram activities are netted at the combined financial statements levc 



 
ItOUSING AUTIIORITY OF ST. CltARLES PARISH BOUTTE, LOUISIANA NOTES TO THE FINANCIAL STATEMENTS, CONTINUED 

NOTF, 1 - Background and General I)ata. Continued 
'otal Memorandum Only The total column on the accompanying combining financial statements are captioned "memorandum only" to indicate that they are presented only to facilitate financial analysis. Such data is not comparable to a consolidation. Interfund eliminations have not been made in the aggregation of this dale. 

NOTE 2 - Cash and Temporary Cash Investments At September 30, 2001, ItASCP's cash and temporary cash investments consisted of the following: 
Description I)emand Deposit Cash and Money Market Funds Totals 

Carrying Value $55,619 32,062 $8L7 6~ 

Market Value $55,619 32~00~2 $87,681 Inch~ded in cash and temporary cash investments is $16,507 of tenant security deposits. Under state laws, these deposits must be secured by federal deposit insurance or the pledge of securities owned by the fiscal agent bank. The market value of such pledged securities and federal deposit insurance must equal or exceed the amount on deposit with the fiscal agent. These securities are held by the fiscal agent bank in the name of HASCP. At September 30,2001, the carrying amount of HASCP's cash deposits was $87,681 and the cumulative bank balance was $90,892. The bank balances arc covered by federal depository insurance and collateral held by the pledging institutions' agent in HASCP's name. 



 
ItOUSING AUTHORITY OF ST. CHARLES PARISH BOUTTE, LOUISIANA NOTES TO TltE FINANCIAL STATEMENTS, CONTINUED 

NOTE 2 - Cash and 3" vestments Conlinued 
Cash and temporary cash investments are categorized as Category 1 Category 1 represents cash insured or collateralized with securities held by the pledging financial institution's trust department or agent in ItASCP's name. 

NOTE 3 - Land Structures and Eauit~me At of Septelnber 30, 2001, land, structures and equipment consisted of thc following: 

l,ess accumulated depreciation Total 

Balance September 30, Additions Transfers 2001 
$ 13,028 $ -0- $ -0- $ 13,028 5,112,227 106,507 3LLZ8_7 185,391 13,821 11_!N~64L4 -0- -0- 2129_93A~_67) $5~5~49 $315,656 $2120_.9_~367) 

5,297,618 120,328 224,864 
~996,125) $1_Lgs65%TLT13 



 
HOUSING AUTHORITY OF ST. CHARLES PARISIt BOUTTE, LOUISIANA NOTES TO TltE FINANCIAL STATEMENTS, CONTINUED 

NOTE 4 - ]nvestmenl At September 30, 2001, investment consisted of a certificate of deposit with inlerest and maturity as follows: 
Description Certificate of Deposit 

NOTE 5 - Amounts and Other Payable 

AlllOllllt 
$46~2~775 MatuljLy 5.01 12-15-03 

AI September 30, 2001, amounts and other payable consisted of the following 
Vendor payable Accrued payroll laxes payable 1IUI) Olher Tolal 

$ 8,787 1,857 91,480 5 699 $.107,823 



 
ItOUS1NG AUTHORITY OF ST. CHARLES PARIStt BOUTTE, LOUISIANA NOTES TO TIlE FINANCIAL STATEMENTS, CONTINUED 

NOTE 6 - Contributed Capital At September 30, 2001, contributed capital consisted primarily of reclassification oftlUD guaranteed debt previously recorded on the books of HASCP, payable by i lUD and secured by annual contributions. The debt does not constitute an obligation of HASCP and accordingly has not been reported in tbc accompanying financial statements. Contributed capital also includes the net of accumulated expenses, grants and subsidies ofltASCP. An analysis of contributed capital follows: 
Balance October 1, 2000 $1,903,919 

NOTE 7 - Amounts Receivable 

Net Additions $-0-- 
Balance September 30, 2001 $1~90_903,919 

At September 30, 2001, amounts receivable consisted of the following 
Amounts receivable - IIUD Amounts receivable - tenants Amounts receivable - other 
l,ess: allowance for doubtful accotmts Total 

$109,511 8,931 38_~9 118,831 
__(~907) $114,924 



 
HOUSING AUTHORITY OF ST. CHARLES PARISIt BOUTTE, LOUISIANA NOTES TO THE FINANCIAL STATEMENTS, CONTINUED 

NOTE 8 - .Retirement System Plan Description ItASCP participates in a single employer defined contribution plan. The ltousing Authority of St.Charles Parish Retirement Plan (the Plan) is authorized and may be amended by the Board of Commissioners. Plan Funding Funding for the system is through a contribution of 7% and 5% by IIASCP and its employees, respectively. The contribution amonnl is based on the employee's base salary each month. ItASCP's gross payroll for participating employees for the year ended Septelnber 30, 2001 was $150,925. ttASCP and employee contributions made using base salary amounted to $5,374 and $3,838, respectively. 
NOTE 9 - Risk Management llASCP is exposed to various risks of loss related to torts, theft, damage to and destruction of assets for which HASCP carries commercial insurance. l,iabilities are reported when it is probable that a loss has occurred and the amount of the loss can be reasonably estimated. 
NOTE 10 - Concentration of Credit Risk ItASCP receives primarily all of its revenues from dwelling rental and the Department of/lousing and Urban Development (tIUD). If the amount of rcvenues received from bolh dwelling rental and ItUD, falls below contract levels, ItASCP's operating results could be adversely affected. 



 
ItOUSING AUTHORITY OF ST. CHARLES PARISIt BOUTTE, LOUISIANA NOTES TO TIlE FINANCIAL STATEMENTS, CONTINUED 

NO'/'E l 1 - Contingencies 
HASCP is subject 'to possible examinations by regulatory agencics who delermine compliance with laws and regulations governing grants provided to HASCP. These examinations may result in required refunds by tIASCP to the agencies and/or program beneficiaries. 

NO'IT~ 12- Commitments At September 30, 2001 ItASCP has executed agreements with I IUI) totaling $234,730 for various modernization projects in progress. Balance of fimds remaining at September 30, 2001 was $205,750. 
NOTE 13 - Adiustmen! to Retained Doric The adjustment to beginning retained earnings in the amount of $4,669 is to reflect the effect of prior year overcharges to compensated absences. 



SUPPLEMENTARY INFORMATION 



Member l~,tucHcan InMitulo ol C;erUfied Public Accout~'t~llt~ .%ociety of | ouisiana (;er|ified Public Aceotmtarlts 
\/ [ l't~btic Acco~q*ete, nt~ 

INDEPENDENT AUDITORS' REPORT ON SUPPLEMENTARY INFORMATION 

To the Board of Conm]issioners llousing Authori(y of St. Charles Parish Boutte, I ,ouisiana 

MiehaelLL[~ltll PJcklo J. ]erv~dt~rh, Wzllc{o ill M(}I(~1, 

Our report on our audit of the financial statements of the l]ousing Authorily of St. Charles Parish (IIASCP) appears on page 1. That audit was conducted for the purpose of forlning an opinion on the financial statements taken as a whole. The accompanying Schedule of F.xpenditures of Fcderal Awards (Schedule 1) is presented for purposes of additional analysis as required by U.S. Office of Management and l?,udget Circular A-133, .Audits of States, LocaiGovernments, and Non-Profit Organizations and is not a required part of the financial statemenls. The information in the Schedule of F, xpcndilurcs of Federal Awards has been suhj ccted to the auditing procedures applied in the audit of the financial slalements and, in our opinion, is fairly presented in all material respects in relalion 1o the financial statements taken as a whole. 
The supplelnenlary information (Schedules II, 11I, IV, V, and VI) which are prepared in accordance will] accounling principles generally accepled in the United Stales of America, and is not a required part of the financial statements has been subjected to auditing procedures applied in the audit of the financial statements and, in our opinion, is fairly stated in all malerial rcspecls in relation lo lhe financial statements taken as a whole. 
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INDEPENDENT AUDITORS' REPORT ON UPPLEME_NTARY INFOR1VLAT1ON (CONTINUED) 

BRUNO & TERVALON LLP CERTIFIED PUBLIC ACCOUNTANTS 
March ] 8, 2002 
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SCIIEI)ULE IV 
HOUSING AUTHORITY OF THE ST. CItARLES PARISH BOUTTE, I,OUISIANA STATEMENT OF ACTUAl., MODERN1ZA'F1ON COST CIVA~TIFICATE--COMPLI';TE1) 

Fnnds approved Funds expended 

ANNUAL CONTRIBUTION CONTRACT FW-1450 From Inception Through tim Year Ended September 30, 2001 

F, xcess of fimds approved Funds advanced: Grant fimding Total funds advanced l:unds expended F, xcess (deficiency) of funds advanced 

LA-48P09490998 $ 277,961 L27_ 7~961 ) $ -0- 
$ 2779,96_!61_ 277,961 [277,961) 
-0- 

NOT]:.: The distribution of costs by project as shown on the ClAP Budget/Progress Report accompanying the Actual Modernization Cost Certificate submitled to I IUD for approval is in agreement with HASCP's records and all costs and liabilities associated with it has been paid. 

See Independent Auditors' Report on Supplementary Information 
32 



SCHEDUI,E V 
ItOUSING AUTHORITY OF TIlE ST. CHARLES PARISH BOUTTE, LOUISIANA 

STATEMENT OF ACTUAl. MODERNIZATION COS]' CERTIF1CATE--COMPI,I'71ED 

Funds approved Funds expended 

ANNUAl, CONTRIBUTION CONTRACT FWq45 From Inception Through the Year Ended September 30, 2001 

Excess of fimds approved Funds advanced: Grant funding l'olal funds advanced Funds expended Exccss (deficiency) of fimds advanced 

LA-48P09490999 $ 228,067 
~7) $. -0- 
$ 228,~_7 
228,067 f22s~0%6_7) $ i0- 

NOTE: ]'he distribution of costs by project as shown on the ClAP Budget/Progress P.eport accompanying the Actual Modernization Cost Certificate submitted to HUD for approval is in agreement with HASCP's records and all costs and liabilities associated with it has been paid. 
See Independent Auditors' Report on SupplementaW Information 
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SCItEDULE VI 
HOUSING AUTHORITY OF THE CITY OF ST. CttARLES PARISH BOUTTE, LOUISIANA 

Funds approved Funds expended 

STATEMENT OF CAPITAL PROJECT COST--INCOMPI,ETE ANNUAL CONTRIBUTION CONTRACT FW- 1450 For the Year Ended September 30, 2001 

Excess (deficiency) of funds approved Funds advanced: Grant funding Total fimds advanced Funds expended 
Excess (deficiency) of funds advanced 

I.A-48P09450100 $234,730 [28~898o) $20L750 
$._2~0 946 20,946 
G8_,_9_80 ) 

See Independent Auditors' Report on Supplementary Information 
34 



Meml,er An~ctic;~m Iiistittlt(~ ol C;(:lliliu0 Public Accountants ~;ocic~ty Of I otlisi~lt/a Gel fifio~i F 'ublic ACCOLIIII.~II|.~ Mich~,ol B. [tttmo, CPA W01clo 3. MoI(~I, ,h., CPA 
INI)EPENDENT AUDITORS' REPORT ON COMPLIANC]" AND ON INTERNAL CONTROL OVER FINANCIAL REI'ORTING BASED ON AN AUDIT OF FINANCIAL STATEMF, NTS PERFORMED 1N ACCORDANCE WlTI t 

To the Board of Commissioners Housing Authorily of St. Charles Parish Boultc, Louisiana 

DARI) S 

We have audited lhe financial stalemcnts of the ltousing Authority of St. Charles Parish (llASCP) as of and for lhe year ended Seplember 30, 2001, and have issued our report lhercon dated March 181 2002. We conducted our audit in accordance with auditing standards generally accepted in the United States of America and the standards applicable to financial audits conlained in Government Auditing~St_Stam~rds, issued by llae Comptroller General of the United States. 
Compliance As parl of obtaining reasonable assurance about whether IIASCP's financial statements are fi'ca of malarial misstatement, we performed lasts of its compliance with certain provisions of laws, regulalions, conlracls and grants, noncompliance with which could have a direct and material effect on the delermination of financial statement amounts. However, providing an opinion on compliance with lhosa provisions was not an objective of our audil and, accordingly, we do not express such an opinion. The rcsulls of our lasts disclosed an instance of noncompliance thal is required lo be reported under Govermnent Audition Standards which is described in the accompanying Summary Schedule of Findiugs and Questioned Costs as ilem 2001-01. 
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INDEPENDENT AUDITORS' REPORT ON COMPI.IANCE AND ON INTERNAl. CONTROl. OVER FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITtt GOVERNMENT AUDITING STANDARDS (CONTINUED) 

Control Over F In planning and performing our audil, we considered ttASCP's internal conlrol over financial reporling ira order lo determine our auditing procedures for the purpose of expressing our opinion on the financial slalemenls and not lo provide assurance on lhe internal conlrol over financial reporting. However, we noted certain mailers involving lhc internal control over financial reporting and its operalion that we consider to be rcporlable conditions. Reportable conditions involw: matters coming to our attention relating lo significant deficiencies ira the design or operation of the internal control over financial repolaing thal, in our judgment, could adversely afff:ct HASCP's ability to record, process, summarize and report financial data consistent with the assertions of management in the financial statements. Repmlablc conditions are described in the accompanying Sumnaary Schedule of Findings and Questioned Cosls as items 2001-02 and 2001-03. A material weakness is a condition ira which the design or operation of one or more of the internal control comlmnenls does not reduce to a relatively low level the risk that misstatenaents in amounts that would be material in relation lo the financial statements being audited may occur and not bc detected within a timely period by employees in the normal course ofper forming their assigned functions. Our consideration ofthe internal control over financial reporting would not necessarily disclose all matters in the internal control thai might be reporlable condilions and, accordingly, would not necessarily disclose all rcporlablc condilions that are also considered to be malerial weaknesses. However, we believe none of the reporlable conditions described above as ilems 2001-02 and 2001-03 to be malerial weaknesses. We also noted other matters involving internal comrol over financial reporting, which we have reported to management of HASCP in a separate letter dated March 18, 2002. 

\/ ('.ert~fied Public Accountants 
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL RF.PORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITlt GOVERNMENT AUDITING STANDARDS (CONTINUED) 

This reporl is intended solely for the information and use oflhc Board of Commissioners, ItASCP's managemenl, lhe Legislative Auditor, State of Louisiana and lhe United Stales l)epariment of Housing and Urban Development and is not intended lo and should not bc used by anyone other than these specified parties. 

BRUNO & TERVALON LLP CERTIFIED PUBLIC ACCOUNTANTS 
March 18, 2002 

Jllruno Tervalon m, \/ Ce,'ttfied l'ul,lic Accountaiits 

lzP 
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Member Amoric~n IiislittJl(! o] (;otlifiod |~LJbli(; ACcounlauts Society of 1 ouisiana (;orlilJod 1~Llblic: AcCOLJId~qe/l..q 
/Bruno 'l'e rva~ n ~/ Certified l'l,ti,lic Accou~tol~ts 

INDEPENI)ENT AUI)ITORS' REPORT ON COMPLIANCE WITIt REQUIREMENTS APPLICABLE TO EACll MAJOR PROGRAM AND INTERNAl_, CONTROL OVER COMPHANCE CCORDANCE WITI ] OMB CIRCULAR A- 

To lhe Board of Commissioners ]lousing Aulhorily of St. Charles Parish Bouttc, l,ouisiana 
Conq)lianec 

Mic~lffl(:l IL flltl~lO, Ct'A Alci(J0 J. IOlv[llOll, 01., CI'A Waldo J. Molol. JL, (:1% 

We have audited lhe compliance of the Housing Authority of St. Charles Parish (ItASCP) with lhe types of compliance requircmenls described in the U.S, O['[Tce o['Management and Bu~(OA4B_) Ch'cular A-133 Compliance S2~plement lhal are applicable Io each of ils major federal programs for lhe year ended Seplember 30, 2001. llASCP's major federal programs arc idenlified in lhe Summary of Audilor's Results scclion oflhe accompanying Summary Schedule of Findings and Questioned Costs. Compliance with lhe requirements of laws, regulations, contracts and grams applicable to each of its major federal programs is the responsibility ofl]ASCP's management. Our responsibility is to express an opinion on I1ASCP's compliance based on our audil. We conduclcd our audit of compliance in accordance with auditing standards generally accepled in the Uniled Slalcs of America; lhe standards applicable lo financial audits conlained in Governmenl Audiling Standards, issued by the Comptroller General of lhe United States; and OMB Circular A-133, Audits of States, Local Governments, and Non- Profil Organizalions. Those slandards and OMB Circular A- 133 require lhal we plan and 
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE W1Ttt REQUIREMENTS APPLICABLE TO EACtt MAJOR PROGRAM AND INTERNAL CONTROL OVER COMPLIANCE IN ACCORDANCE WITI] OMB CIRCULAR A-133 (CONTINUED) 

pcrfornl the audit to obtain reasonable assurance about whether noncompliauce with the types of compliance requirements previously referred to that could have a direct and material effect on a major federal program occurred. An audit includes examining, on a test basis, evidence about IIASCP's compliance with those requirements and performing such other procedures as we considered necessary in the circumstances. We believe thai our audit provides a reasonable basis for our opinion. Our audit does not provide a legal determination on 11ASCP's compliance with lhose requirements. As described in items 2001-04 and 2001-05 in the accompanying Summary Schedule of l:indings and Questioned Costs, HASCP did not comply with requirements regarding Section 15 - Books of Accounts, Records and Govemnlent Access to all Annual Contributions Contract, and 24CFR, as applicable. Compliance with such requirements is necessaD', in our opinion, for HASCP to comply with requiremenls applicable to these progralns. 
In our opinion, except for the noncompliance described in the preceding paragraph, tlASCP complied, in all material respects, with the requirements referred to above that are applicable to each of its major federal programs for the year ended September 30, 2001. ernal Control OvEr ConH)lianee The management of HASCP is responsible for establishing and maintaining effective internal control over compliance with requirements of laws, regulations, contracts and grants applicable to federal programs. In planning and performing our audit, we considered ItASCP's internal control over compliance with requirements thai could have a direct and material effect on a major federal program in order to determine our auditing procedures for the purpose of expressing our opinion on compliance and to lest and report on internal control over compliance in accordance with OMB Circular A-133. 

"llruno Te, r Certified I'ld~lic 
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE WlTIt REQUIREMENTS APPLICABLE TO EACII MAJOR PROGRAM AND INTERNAL CONTROL OVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133 (CONTINUED) 

Our consideration oflhe internal control over compliance would not necessarily disclose all mailers in the internal control that mighl be material weaknesses. A material weakness is a condition in which lhe design or operation of one or more of the internal conlrol eomponenls does no~ reduce ~o a relalively low level fl~e risk that noncompliance wilh applicable requirements of laws, regulations, contracts, and granls that would be material in relation to a major federal program being auditcd may occur and not be detected within a timely period by employees in the normal course of performing their assigned fimctions. We lloled 71o matters involving lhc internal control over compliance and its opcralion that we consider lo bc malerial weaknesses. This report is intended solely for the informalion and use of the Board of Commissioners, HASCP's management, the Legislative Auditor, Stale of Louisiana, and the United States Depar~menl of llousing and Urban Development and is not intended to, and should nol be used by anyone olher lhan lhose specified parlies. 
9dCT/C.ee~,~4-- ,(z. BRUNO & TERVALON LLP CERTIFIED PUBLIC ACCOUNTANTS Marcia 18, 2002 
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HOUSING AUTHORITY OF ST. CHARLES PARISH BOUTTE, LOUISIANA SUMMARY SCIIEDULE OF FINDINGS AND QUESTIONED COSTS FOR TItE YEAR ENDED SEPTEMBER 30, 2001 

Financial Statements 
Section I - Summary of Auditors' Results 

Type of auditor's report issued 
Internal control over financial reporting: ~ Materialweakness(es) identified? ~ Reportable condition (s) identified that are not considered to be material weaknesses? Noncompliance material to financial stalements noted? 
Federal A wards lntcrnal Control Over Major Programs: ~ Materialweakness(es) identifed? ~ Rcportablecondition(s) identified that are not considered to be material weakness(es)? 

No 
Yes 
No 

No 
None reported Type of auditor's report issued on compliance for major programs: Qualified Any audit findings disclosed that are required to be reported in accordance with section 510(a) of Circular A- 133 ? 
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Yes 



 
HOUSING AUTItORITY OF ST. CItARLES PARIStt BOUTTE, LOUISIANA SUMMARY SCtlEDULE OF FINDINGS AND QUESTIONEI) COSTS (CONF1NUED) FOR TIlE YEAR ENDED SEPTEMBER 30, 2001 

Seclion I - Summary of Auditors' Results, Conlinued 
Federal Awards, Conthlued Identification of Major I'rograms CFI)ANumber 
14.871" 14.857' 

Name of Federal Proeram or Cluster ltousing Choice Vouchers Program Section 8 Renlal Certificate Program 
I)ollar threshold used to distinguish between type A and type B programs: $300,000 Auditee qualified as low-risk audilce? No 

*Denotes cluster program 
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HOUSING AUTHORITY OF ST. CttARLES PARISH BOUTTE, LOUISIANA SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS FOR TI tE YEAR ENDEI) SEPTEMBER 30, 2001 

Reference Number 2001-01 
Section II - Financial Statement Findings 

Federal Programs I,ow Rent Public I lousing (See Schedule of Expenditures of Federal Awards) 
Criteria Sections 6.13 and 6.14 of the State of I,ouisiana Civil Service P, ules require that compensation received by employees should be authorized by or pursuant to the provisions of Article X of the Civil Service Rules, the Uniform Classification aild Pay Plans, and the policies and procedures issued by the Director for the State ofl,ouisiana Department of C, ivil Service. Furthcmmrc, the Civil Service Rules previously referenced, require that all merit increases should be determined as of the date of eligibility and shall not exceed the maxinmm rate of pay established for the job or the highest rate for the position occupied. Condition Out' review of the payroll records for a current employee oftlASCP reflected a pay rate lhat was inconsistent with the State of Louisiana Department of Civil Service approved "Personnel Action Form" (SF-1). Wc noted that the refcrenced employee was given a merit i~xerease as early as October 1,2000 wb, i~e the docume~xts approved by tlle Executive Director reflected an effective date or eligibility date for the increase as May 15, 2001. It is our tmderstanding through discussion with management that the error was the result of the use of an incorrect rate by the employee preparing the workshect for the payroll adjustment. 



 
ltOUS1NG AUTHORITY OF ST. CHARLES PARISIt BOUTTE, LOUISIANA SUMMARY SCltEDULE 0t: FINDINGS AND QUESTIONED COSTS, CONTINUF,1) FOR TIlE YEAR ENDED SEPTEMBER 30, 2001 

Section I1 - Financial Statement Findings, Continued 
Reference Number Continued 2001-01 
Questioned Costs $1,246. Context Total gross payroll for the year ended Septmnber 30, 2001 was $156,870 Effect Inability to support merit increase in accordance wilh the State ofl,ouisiana I)cpartment of Civil Smwice guidelines. 
Causc Ineffective monitoring of internal control processes over payroll transactions 
Recommendation We recommcnd that management enhance its nmnitoring ofintcrnal control proccsses over payroll transactions to ensure thai all employees are paid in accordance with Civil Service regulations. Also, such a system should ensure "the use of the correct pay rate and/or the clerical accuracy in the calculation of pay amounts. anal2emenl's Rcsoonse l)ue to a clerical error, employee payroll worksheet reflected a miscalculated amount. ItASCP will re-submit to the Civil Service, a form reflecting the correct pay grade by' no latex than April 30, 2002. 



 
HOUSING AUTHORITY OF ST. CHARLES PARISIt BOUTTE, LOUISIANA SUMMARY SCHEDUI.E OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED SEPTEMBER 30, 2001 
Section 1I - Financial Statement Findings, Continued 

Reference Number 2001-02 Federal Programs Public I lousing Comprehensive Improvement Assistance Program (CLAP) (See Schedule of Expenditures of Federal Awards). Criteria Pursuant to Section 15 of the Consolidated Annual Contributions Contract 
'"llm ]tA must maintain complete and accurate books of account for the prqiects of the ]tA in such a manner as to permit the preparation of financial statements and reports in accordance with ]tUI) requirements and to permit timely and effective audits". Condition Our rcview of twenty-eight (28) disbursements revealed the following conditions Untimely requisitioning of (CLAP) funds as reimbursemcnt for fimds advanced and disbursed from the Public Housing Low Rent operating fimds on behalf of ClAP program activities; Inability to substantiate via the provision of invoices and/or other supporting documents, Line of Credit Control System (LOCCS) fimds drawn down in the mnount of $3,058 and $6,706, respectively; and Over-requisitioning of CIAP funds in the amount of $1,156. ItASCP requested reimbursement in the amount of$18,000 when supporting vendor invoice anmunted to $16,84.4. 



 
ItOUSING AUTHORITY OF ST. CHARLES PARISII BOUTTE, LOUISIANA SUMMARY SCIIEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUI,',D FOR THE YEAR ENDED SEPTEMBER 30, 2001 
Section I1 - Financial Statement Findings, Continued 

Reference Number Continued 2001-02 
Questioned Costs NONF. Effect Noncompliance with the requirements of Section 15 of the Consolidated Annual ContrJbutious Contract. 
Cause ] ,ack of an effective system to ensure the timely reimbursement of other program flmds used and the matching of requisitions prepared to applicable supporting documents. Recommendation 
Management should evaluate its current cash disbursement processes with an aim toward eliminating the conditions previously described. 
Mana~elnenl's ResDouse Management has initialed the necessary review of its current cash disbursement processes. The object will be to revise as necessary, its current cash disbursement processes and to ensure the propriety and accountability of all disbursed transactions to include the timely requisition of funds advanced from other programs. Anticipated completion date is June 30, 2002. 
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ltOUSING AUTItORITY OF ST. CItARLES PARISH BOUTTE, LOUISIANA SUMMARY SCIIEDULE OF FINDINGS AND QUESTIONED COSTS, CONT1NUFI) FOR THI~ YEAR ENI)ED SEPTEMBER 30, 2001 

Section I1 - Financial Slatemenl Findings, Continued 
Reference Nnmber 2001-03 
Federal Programs 
l.ow Rent Public I lousing (See Schedule of Expenditures ofl'ederal Awards) Criteria l'ursuant to Section 15 of the Consolidated Annual Contributions Conlraet 
"The ] IA must mainlaiu complete and accurate books of account for the projects of the ]tA in such a manner as to permit the preparation of financial statements and reports in accordance with tlUD requirements and to permit timely and effective audits". 
Condition Our review of the September 30, 2001 general ledger revcalcd a payable to tIUI) in the amount of approximately $41,000. The amom~t appears to be outstanding for over a period of more than one (1) year. Through discussion with management and the fee accountant wc were unable to ascertain the validity of the amount at September 30, 2001. Amount is immaterial to the financial statement taken as a whole. Questioned Costs NONE. 
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HOUSING AUTltORITY OF ST. CHARLES PAR1S]t BOUTTE, LOUISIANA SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUE1) FOR TIlE YEAR ENDED SEPTEMBER 30, 2001 

Section 11 - Financial Statement Findings, Continued 
Reference Number Continned 2001-03 
Context Not applicable Effect Noncompliance with Section 15 of the Consolidated Annual Contributions Contract Cause l,ack of review of work performed by fee accountant for completeness Recommendation We recommend thal management undertake the necessary research to resolve the referenced condition. anal2elllenl's ResDonse Management concurs with the recommendation and anticipates resolution by no lalcr than July 31, 2002. 
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HOUSING AUTIIORITY OF ST. CHARLES PARISII BOUTI~E, LOUISIANA SUMMARY SCttEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUH) FOR T1 tE YEAR ENDEI) SEPTEMBER 30, 2001 

Section 11I - Federal Award Findings and Questioned Costs 
Reference Number 2001-04 
Federal Programs All programs (See Schedule of Expenditures of Federal Awards) 
Criteria Pursuant to Section 15 of the Consolidated Annual Contributions Contract "The llA must maintain complete and accurate books of account for the prqiccts of the llA ill such a manner as to permit the preparation of financial statements and rcports in accordance with ttUD requirements and to permit timely and effective audits". Fullhermore, in accordance with Section II1 of HASCP's procurement policy, all proposals based on a noncompetitive proposal shall be supported by a written justification and approved in writing by the Contracting Officer. Condition Our review of eleven (11) disbursements revealed two (2) instances where the required documentation to support the basis for the lype of procurement process used and resulting couclusions were unavailable. In one instance, the contract for services based on discussion with management was for the provision of technical services on a "Sole Source" basis. In the other instance, there was no documentation to support the basis for continued used of a specific vendor upon expiration of the initially procured contract period. 
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ItOUS1NG AUTHORITY OF ST. CHARLES PARISH BOUTTE, LOUISIANA SUMMARY SCttEDUI.E O17 FINDINGS AND QUESTIONED COSTS, CONTINUED FOR TIlE YEAR ENDED SEPTEMBER 30, 2001 

Section 1II - Federal Award Findings and Questioned Costs, Continued 
Reference Number Continued 2001-04 
Questioned Costs $17,750. 
ConlexI Not applicable Effect Noncompliance with Section 15 of the Consolidated Annual Contributions Contract and Section III ofltASCP's procurement policy. 
Cause Lack of an established system to ensure compliance with established procurement policy Reconamendation Management should institute the necessary procedures to facilitate the adequate planning, procurcmcnt, monitoring and evaluation of all goods and services subject to ltASCI"s procurement policy as well as Federal and State regulations, as applicable. Manaaclrlent's }~.CSDOnSC Managemcnt has initiated a review ofits current procurement procedures. Completion and institution of new and/or revisions to existing procedures, as necessary, will be finalized by no later than July 31, 2002. 
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ItOUSING AUTHORITY OF ST. CIlARLES PAR1SIt BOUTTE, LOUISIANA SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONT1NUEI) 1:0t( TIlE YEAR ENDED SEPTEMBER 30, 2001 

Section III- Federal Award Findings and Queslioned Costs, Continued 
Reference Number 2001-05 
Fcde~-al Pro_grams l lousing Choice Vouchers Program (See Schedule of Expenditures of Federal Awards) Criteria l'ursuant 1o the requirements of the Consolidated Annual Contribt~tions Contract and 24 CFR paris 812, 813, 887, 882 and 982, as applicable. Condition 

Questioned Costs N/A 



 
ItOUSING AUTHORITY OF ST. CHARLES PARIStt BOUTTE, LOUISIANA SUMMARY SCttEDULE OF HND1NGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED SEPTEMBER 30, 2001 

Seclion 1II - Federal Award Findings and Questioned Costs, Confirmed 
Reference Number Continued 2001-05 
Context Total housing assistance payments for the year ended September 30,2001 under the I lousing Choice Vouchers Program was $833,669. Effect Noncompliance with the provisions and requirements of 24 CFR parts 812, 813,882, 887 and 982, as applicable and the requirements of the Annual Contributions Contract. Cause 
l.ack of an effective tenant file documentation and follow-up process 
Recommendation We recommend that management evaluate its current file documentation and follow-up procedures to ensure compliance with its third party income verification process. 

Rest~onse Management will continue to monitor and ensure compliance with third party income verification. A third party verification will be processed by no later than April 30, 2002 for the cited tenant. 

52 



 
ItOUSING AUTHORITY OF ST. CltARLES PARISll BOUTTE, LOUISIANA SUMMARY SCltEDULE OF F1N1)INGS AND QUESTIONED COSTS, CONTINUF.1) FOR THE YEAR ENDED SEPTEMI3ER 30, 2001 

Section IV - Status of Prior Years' Findings and Questioned Costs 
Reference Number 2000-01 
Condition* The Public and Indian Low-Income ttousing Program's actual expenses for the year ended September 30, 2000 reflected overruns over the approved budget in the total administrative expense category by $25,748 and total routine expense catcgory by $3,684. Current Statufis 1:o1" the year ended September 30, 2001, the Public and Indian Low-Income llonsing l'rogrmn had overruns in the administration, utilities and general expense categories for a grand total overrun of $26,919 before the cffeet of audit adjustments. Management is currently re-evalualing with its fee accountant in an efforl to establish a financial reporting system to ensure the timely and effective projection of potential budget overrtms. Anticipated completion date is June 30, 2002. 

*Repeated 
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ItOUSING AUTHORITY OF ST. CHARLES PARISII BOUTTI:',, LOUISIANA SUMMARY SCttEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUEI) FOR THE YEAR ENI)ED SEPTEMBER 30, 2001 

Section IV - Status of Prior Years' Findings and Questioned Costs, Continued 
Reference Number 2000-02 
Condition* The general ledger and related subsidiary ledger for fixed assets prepared by I1ASCP's fee accotmlanl, does not include all inventory items for appliances owned by HASCP. We noted tile most recent correspondence dated February 22, 2001 from the Execulive Director of HASCP to lhe fee accountant for ltASCP requesting lhe recordation of the necessary "book to physical" adjustment in order to properly state fixed assets. The total value of the inventory prior to the effect of accumulatcd depreciation is approximately $40,000. It is our understanding based on discussion with the fee accountanl that Ihc necessary adjuslmcnt will be recorded in lhe current fiscal year. 
.Current Status Management continues to work with its tee accountant to resolve the above condition Anticipaled completion date is July 31, 20(12. 
*Repeated 



 
IlOUS1NG AUTHORITY OF ST. CHARLES PARISH BOUTTE, LOUISIANA SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED SEPTEMBER 30, 2001 

Section IV - Status of Prior Years' Findings and Questioned Costs, Continued 
Reference Number 

Condition 
Our review of documents to include ttUD Forln 52663 (Requisition for Partial Paymcnl of Annual Contributions) revealed an over-requisition of Section 8 program fimds in the amount ofapproximalcly $286,000 for the year ended September 30, 2000. 
Current Slalus Resolved 
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ItOUSING AUTttORITY OF ST. CttARLES PARISll BOUTTE, LOUISIANA SUMMARY SCttEI)ULE OF FINDINGS AND QUESTIONED COSTS, CONTINUEI) FOR THE YEAR ENDED SEPTEMBER 30, 2001 

Section IV - Status of Prior Years' Findings and Questioned Costs, Continued 
Reference Number 1999-01 
Condition* 
Inventory listing reflects only fifty (50) ranges and sixty-nine refrigerators (69) at September 30, 1999, compared to the total numbcr of units owned by ltASCI' of one hundred and twenty-nine (129). Current Status Management continues to work with its fee accountant with an aim toward resolution of the referenced differences. Expected completion date is May 31, 2002. 

*Repeated 



 
IlOUSING AUTHORITY OF ST. CItARLES PARISlt BOUTTE, LOUISIANA SUMMARY SCHEI)ULE OF FINDINGS AND QUESTIONED COSTS, CONTINUI'~D FOR THE YEAR ENDI,~D SEPTEMBER 30, 2001 

Section IV - Status of l'rior Years' Findings and Questioned Costs, Continued 
Reference Number 1999-02 
Condition* IIASCP exceeded the budgeted expenses in the administration and routine expense categories. Current Status Management continues to work toward containment of all budget overruns. A re-evaluation of the variance reporting procedure, will be undertaken by management with an anticipated completion date of June 30, 2002. 

*Repcatcd 



 
ItOUS1NG AUTHORITY OF ST. CItARLES PARISH BOUTTE, LOUISIANA SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUEI) FOR TltE YEAR ENDED SEPTEMBER 30, 2001 

Section IV - Status of Prior Years' Findings and Questioned Costs, Continued 
Reference Number 1999-03 
Condition ItASCI" did 11ot have supporting documents for its reports submitted to MASS 
Current Status Resolved 
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HOUSING AUTHORITY OF ST. CHARLES PARISH BOUTTE, LOUISIANA EXITCONFERENCE 
SEPTEMBER 30, 2001 

The financial statement and related reports were discussed at an exit conference held on March 29, 2002. Those that participated in the conference as well as previous discussions are as follows 
ItOUSING AUTHORITY OF ST. CHARLES PARISIt BOUTTE, LOUISIANA 

Mrs. Leala Jackson Mrs. Charlene Peoples Executive Director Section 8 Program Manager 

BRUNO & TERVALON LLP CERTIFIED PUBLIC ACCOUNTANTS 
Mr. Paul K. Andoh, Sr., CPA Mrs. Latona Thomas Mr. Victor Robinson Senior Manager Senior Accountant In-Charge Accountanl 



Member American Instiltlle of Cerlilio6 public Accountants Society of Louisiana Certified Public Accounlants 

To Ms. Leala Jackson ]?,xeculive Direclor ltousing Authority of Sl. Charles Parish 

Michael B. Bruno, f;PA AIcido & "~ervaton, Jr., CPA Waldo d. Morel. &:. CPA 

In planning and performing our audit of the tinancial stalements of Housing Authoriiy of SI. Charles Parish (]tASCP) as of and fbr thc year ended Seplember 30, 2001 we considered ItASCP's inlcrnal control in order to determine our audiling procedures for |he purpose of expressing an opinion on the financial statements and not to provide assurance on lhe inlcrnal conlrol. As a parl of our audil, we noted matlers that are opportunities for strengthening internal controls and operating efficiency. This lelter does not affect our report dated March 18, 2002, on ]tASCP's internal control or its financial slaiemenls. We will review the status of these comments during our next audit engagement. We have ah'eady discussed these commenls and suggeslions wilh you, and we will be pleased 1o discuss lhesc commenls in finlher delail at your convenience, 1o perform any addilional sludy of these matters, or to assisl you in implementing the recommendations. The following summarizes lhe suggeslions regarding those matters. Currently, IIASCP uses the services of a fee accountant in connection with the financial preparalion and repolling aspecls ofils financial management system. Furlhcnnore, il is our underslanding based on discussions with managemenl lhal lhose services include among olhers lhc preparalion of ]tASCP's monthly financial stalements, account analysis and rcconcilialions as well as the preparalion for filing of all Slale and Federal lax reporls and selecled reports lo ttASCP's funding agency. 
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To Ms. Leala Jackson Executive Director llousing Authority of SL Charles Parish Page 2 

~ CANCELLATION OF INVOICES AND SUPPORTING DOCUMENTS Our review of eleven (11) disbursements revealed the absence of cancellalion of invoices and supporting documents to reduce the risk of duplicate payment. We recommend that payments for all purchases made and services received, should be made fi'om original invoices and the invoices and supporting documents be routinely cancelled wflh the date vouched for payment. 
Manat~enlent's Response ltASCP will initiate the practice of canceling original invoices and supporting documents with the date vouched for payment. Scheduled start date is May 1,2002. 
SItARED COST ALLOCATION Currently, ItASCP does not have an established written policy to facilitate tile allocalion of shared cost between programs. We recommend thal management eslablish a wrillen policy to ensure the timely and accurate allocation of shared cosl. Mana~enlenl's Response Management will consider tile development of a policy 1o address the allocation of shared cost. Anticipated complelion date is June 30, 2002. 



To Ms. Leala Jackson Executive Director Itousing Authority of St. Charles Parish Page 3 

SEGREGATION OF DUTIES Considering the size of HASCP, the important elements of internal control and segregation of duties cannot ahvays be achieved to insure adequate protection and safeguarding of ltASCP' s assets. Nevertheless, management should continue to recognize the importance of inlcrna control and segregalion of duties. 
Manao_enleut's l~esoonsc Management of HASCP will continue to recognize the importance of internal control and actively parlicipate in key activities. 
OUTSTANDING CIIECKS During our review of the September 30,2001 bank account reconcilialions, we noted several checks that were outstanding over 90 days. We recommend thai HASCP establish and implement procedures to provide that checks outstanding over 90 days be investigated for their non-presentation at the bank. 
HASCP will establish an outstanding check policy and implement by no later lhan July 31, 2002. 



3"0 Ms. l.eala Jackson Executive Director ltousiug Auihority of St. Charles Parish Page 4 

ER RECOVERYPLAN Currenlly, HASCP performs the necessary "back-up" of its accounting and program data and stores such data to include all of its records on site. We recommend that management evaluate its current disaster recovery plan. The evaluation process should include, at a mininmm, consideration for an off-site storage of its "back-up" computerized accounting data. 
allap_elnent's Rcsnonse The management of ItASCP will evaluate lhe feasibility for off-site storage Alalicipated completion dale is July 31, 2002. 
MONTItLY FINANCIAL STATEMENTS Currently, HASCP receives from its fee accountant monthly financial statements on a combined basis for the balance sheet and individual statements of operation. Considering that the "REAC" reports submitted by the fee accountant has to be prepared on an individual program basis, and to facilitate HASCP's ability to review its completed financial statements from an individual program prospective, we reconnncnd thal the financial statement format be restructured to allow for the submission of individual balance sheets and statements of operation for each program managed by ItASCP. 



To Ms. l.eala Jackson Excculive Director llousing Authority of St. Charles Parish Page 5 

~ MONTItLY FINANCIAL STATEMENTS. CONTINUED 
In addition, we recommend that as part of the on-going financial reporting process the financial statements be reviewed for complelcncss to ensure the timely and adequale resolution of any and all accounting and other issues that may impact the rcpoxaed financial statement amounts. 
Mana~enlellt's RCSDOltlSC The management of ItASCP will discuss with its fee accountant and evaluate the auditor's recommendation. Anticipated completion date is June 30, 2002. 

We wish to thank you and your staff fox" the support afforded us during our audit This report is intended solely for the information and use oflhe Board of Commissioners, managemenl, and the U. S. Department of Housing and Urban Development and is not inlcnded to be and should not be used by anyone other than these specified parties. 
zz~' CERTI FlED PUBL! C ACCOUNTANTS March 18, 2002 

/ltruno Yet J alon m, 


