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INDEPENDENT AUDITORS' REPORT
The Members of the
Zachary Community School Board
Zachaiy, Louisiana
Report on the Financial Statements
We have audited the accompanying financial statements of the governmental activities, each major fund, and the
aggregate remaining fiind information, and the related notes to the financial statements, of the Zachary Community
School Board (the School Board) as of and for the year ended June 30,2014, which collectively comprise the School
Board's basic financial statements as listed in the table of contents.
Management's Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in accordance with
accounting principles generally accepted in the United States of America; this includes the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free
from material misstatement, whether due to fraud or error.
Auditors' Responsibility
Our responsibility is to express opinions on these financial statements based on our audit. We conducted our audit in
accordance with auditing standards generally accepted in the United States of America and the standards applicable to
financial audits contained in GovernmentA uditing Standards, issued by the Comptroller General of the United States.
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free of material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditors' judgment, including the assessment of the risks of
material misstatement of the financial statement, whether due to fi-aud or error. In making those risk assessments, the
auditor considers internal control relevant to the entity's preparation and fair presentation of the financial statements in
order to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the entity's internal control. Accordingly, we express no such opinion. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluating the overall presentation of the financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinions.
Opinions
In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of
the governmental activities, each major fund, and the aggregate remaining fund information of the School Board, as of
June 30, 2014, and the respective changes in fmancial position thereof for the year then ended in conformity with
accoimting principles generally accepted in the United States of America.
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Other Matters
Required Supplementary Irformation
Accounting principles generally accepted in the United States of America require that the management's discussion and
analysis, schedule of funding progress for other post-employment benefit plans and budgetary comparison information on
pages 3 through 9 and pages 39 through 41 be presented to supplement the basic financial statements. Such information,
although not a part of fee basic financial statements, is required by fee Governmental Accounting Standards Board, who
considers it to be an essential part of financial reporting for placing fee basic financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to fee required supplementary
information in accordance wife auditing standards generdly accepted in fee United States of America, which consist«I of
inquiries of man^ement about fee mefeods of preparing fee information and comparing the information for consistency
with management's responses to our inquiries, the basic financial statements, and other knowledge we obtained duringour
audit of fee basic financial statements. We do not express an opinion or provide any assurance on fee information because
fee limited procedures do not provide us wife sufficient evidence to express an opinion or provide any assurance.
Other Information
Our audit was conducted for fee purpose of forming opinions on fee financial statements feat collectively comprise the
School Board's basic financial statements. The combining and individual nonmajor fund financial statements on pages 42
through 49 and fee schedule of board members' compensation on page 50 are presented for purposes of additional analysis
and are not a required part of fee basic financial statements. The schedule of expenditures of federal awards on pages 55
and 56 is presented for purposes of additional analysis as required by U.S. Office of Management and Budget Circular A133, Audits of States, Local Governments, and Non-Profit Organizations, and is also not a required part of the basic
financial statements.
The combining and individual nonmajor fund financial statements and fee schedule of expenditures of federal awards are
fee responsibility of management and were derived from and relate directly to the underlying accountingand other records
used to prepare fee basic financial statements and certain additional procedures, including comparing and reconcilingsuch
information directly to fee underling accounting and other records used to prepare fee basic financial statements or to fee
basic financial statements themselves, and other additional procedures in accordance wife auditing standards gener^y
accepted in the United States of America. In our opinion, fee combining and individual nonmajor fund financial statements
and fee schedule of expenditures of federal awards are fairly stated in aU material respects in relation to fee basic financial
statements as a whole. The infonnation included in fee performance and statistical data on pages 60 through 76 have not
been subjected to fee auditing procedures applied in fee audit of fee financial statements and, accordingly, we do not
express an opinion or provide any assurance on it.
Other Reporting Required by Government Auditing Standards
In accordance wife Government Auditing Standards, we have also issued our report dated November 13, 2014 on our
consideration of fee School Board's intemal control over financial reporting and on our tests of its compliance with certain
provisions of laws, regulations, contracts, grants, agreements and other matters. The purpose of feat report is to describe fee
scope of our testing of intemal control over financial reporting and compliance and fee results of feat testing, and not
provide an opinion on fee intemal control over financial reporting or on compliance. That report is an integral part of an
audit performed in accordance wife Government A uditing Standards and should be considered in assessing fee results of
our audit.

Baton Rouge, Louisiana
November 13,2014
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ZACHARY COMMUNITY SCHOOL BOARD
MANAGEMENT'S DISCUSSION AND ANALYSIS
JUNE 30, 2014
The Management's Discussion and Analysis of the Zachary Community School Board's financial performance presents a
narrative overview and analysis of Zachary Community School Board's financial activities for the year ended June 30,
2014. This document focuses on the current year's activities, resulting changes, and currently known facts in comparison
with the prior year's information (where available).
FINANCIAL HIGHLIGHTS
• The Zachary Community School Board's assets exceeded its liabilities at the close of fiscal year 2014 and
2013 by $30,053,225 and $33,941,176, respectively.
• For the fiscal year 2014, expenses exceed revenues by $3,887,951. For the fiscal year 2013, revenues
exceeded expenses by $645,759.
• State MFP revenues were approximately $30.3 million for the fiscal year 2014 and $29.6 million for the fiscal
year 2013 due to an increase in the number of students.
• Long-term debt of $11,000,000 was issued during fiscal year 2013. The school board issued $4,755,000 of
long-term debt in fiscal year 2014. See note 6. The proceeds of the debt issued was used to construct
facilities. During the year ended 2014 and 2013, $9,505,000 and $3,845,000, respectively, of the total
principal debt outstanding was retired.
OVERVIEW OF THE FINANCIAL STATEMENTS
The following graphic illustrates the minimum requirements for Special Purpose Governments Engaged in BusinessType Activities established by Governmental Accounting Standards Board Statement 34, Basic Financial
Statements—and Management's Discussion and Analvsis—for State and Local Governments.

Management's Discussion and Analysis

c

Basic Financial Statements

Required supplementary information
(other than MD&A)
These financial statements consist of three sections - Management's Discussion and Analysis (this section), the basic
financial statements (including the notes to the basic financial statements), and required supplementary information.
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ZACHARY COMMUNITY SCHOOL BOARD
MANAGEMENT'S DISCUSSION AND ANALYSIS
JUNE 30,2014
Government-wide financial statements. The government-widefinancial statements are designed to provide readers
with a broad overview of the School Board's finances, in a manner similar to a private sector business.
The statement of net position presents information on all of the School Board's assets and liabilities, and deferred
inflows/outfiows of resources, with the difference between the two reported as net position. Over time, increases or
decreases in net position may serve as a useful indicator of whether the financial position of the School Board is
improving or deteriorating.
The statement of activities presents information showing how the School Board's net position changed during the
most recent fiscal year. All changes in net position are reported as soon as the underlying event giving rise to the
change occurs, regardless of the timing of the cashflows. Thus, revenues and expenses are reported in this statement
for some items that will only result in cashflows in future periods, (e.g., uncollected taxes and earned but unused sick
leave).
Both of the government-wide financial statements present functions of the School Board that are principally supported
by taxes and intergovernmental revenues (governmental activities). The School Board has no functions or activities
which are business-like in nature, meaning that they are primarily supported by user fees and charges for services,
such as a municipally-owned utility system. The governmental activities of the School Board include regular and
special education programs, support services, administration, maintenance, student transportation, and school food
services. The School Board contains no other units of government (component units), nor is it contained as a
component unit of any other level of local or state government.
Fund financial statements. A fund is a grouping of related accounts that are used to maintain control over the
resources that have been segregated for specific activities or objectives. The School Board, like other state and local
governments, uses fund accounting to ensure and demonstrate compliance with finance related legal requirements. All
of the funds of the School Board can be divided into two categories: governmental funds and fiduciary funds.
Governmental funds. Governmental funds are used to account for essentially the same functions as
governmental activities in the government-wide financial statements. However, unlike the govemment-wide
financial statements, governmental fund financial statements focus on near term inflows and outflows of
spendable resources, as well as on balances of spendable resources available at the end of the fiscal year.
Such information may be useful in evaluating a government's near term financial requirements. Because of
the focus of governmental funds is narrower than that of the govemment-wide financial statements, it is useful
to compare the information presented for governmental funds with similar information presented for
governmental activities in the govemment-wide financial statements. By doing so, readers may better
understand the long term impact of the School Board's near-term financing decisions. Both the governmental
fund balance sheet and the governmental fund statement of revenues, expenditures, and changes in fund
balance provide a reconciliation to facilitate this comparison between governmental funds and governmental
activities. The School Board maintains many individual governmental funds. Information is presented
separately in the government fund balance sheet and in the governmental fund statement of revenues,
expenditures and changes in fund balances for the General Fund, Debt Service Fund, and Capital Projects
Fund all of which are considered major funds. The remaining funds are combined into a single, aggregated
presentation under the label of other governmental funds, which contains all non-major funds. Individual fund
data for each of these non-major funds is provided in the form of combining statements elsewhere in this
report.
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ZACHARY COMMUNITY SCHOOL BOARD
MANAGEMENT'S DISCUSSION AND ANALYSIS
JUNE 30.2014

The School Board adopts annual appropriated budgets for the General Fund and Special Revenue Funds.
Budgets are not adopted for Capital Projects Funds and the Debt Service Fund.
Fiduciary funds. Fiduciary Funds are used to account for resources held for the benefit of outside parties
such as students. Fiduciary funds are not reflected in the government-wide financial statements because the
resources of those funds are not available to support the School Board's programs. The sole fiduciary fund of
the School Board is the School Activity Fund, which contains monies belonging to the schools, their students,
and clubs and other activities.

Notes to the basic financial statements. The notes provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements.
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ZACHARY COMMUNITY SCHOOL BOARD
MANAGEMENT'S DISCUSSION AND ANALYSIS
JUNE 30.2014
FINANCIAL ANALYSIS OF THE ENTITY
Statenerts cfMt Rnlicai
JurE3Q2014ard2013
2014
Cash and ca^ eqivalats
LiveslnErts
Recd\ahles
hMrtoy
Qha" assets
C^tal assets
Total assets

8,563^371

2013
$

2,218^878
7Q807
57,155
123,67^933
154,421,143

15^819,517
24,792,875
^612,155
245,639
615,883
115^181,701
159,267,770

5,549,539
1,295^485
5,12Q905
10^43^891
11,969,098
124,367,918

4,253,294
1,409, B5
4,991,436
105^221,365
9,448,364
125^326^594

25,069,834
5,791,098
(807,707)
3^053^225

19,883,721
^873,421
7,184,034
33^941,176

Total (fcfetted clufflov^s of resources
Salaries, pe^rcJl (tdij;^caiandexpaises p^ahle
Axn^d interest p^ahle
CotTpensated absences p^ahle
Bonip^ahle
Past-enplc^nert benefit obfi^cn
Totalliabilities
Total (fcfeIredinflov^s cf resources
Ivfetpoaticn;
Ivfet investnat in c^tal assets
Restricted fer (M< service
liiestri(^ ((Mdt)
Total net position

$

Investments account for approximately 13% and 16% of the total assets of the School Board for the years ended June
30, 2014 and 2013, respectively.
• Capital assets, which are reported net of accimiulated depreciation, account for approximately 80% and 72% of
the total assets of the School Board for the year ended June 30, 2014 and 2013, respectively.
•

Net position invested in capital assets account for approximately 83% and 59% of total net position reported as
of June 30, 2014 and 2013, respectively.

•

Unrestricted net position accountsfor approximately 21% of total net position as of June 30, 2013. There was
a deficit in unrestricted net position of $807,707 as of June 30, 2014.

•

Total assets decreased 3% over the prior year due to the decrease in cash and investments due to larger
debt service payments, costs associated with the bond refunding, and an increase in salary expenses and
other expenses during the year.
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ZACHARY COMMUNITY SCHOOL BOARD
MANAGEMENT'S DISCUSSION AND ANALYSIS
JUNE 30.2014

Chmges in Net Position
For the Years ended June 30, 2014 and 2013
2014

2013

Revenues
Progr^revenues
Qiarges for services
Operating grants
General revenues
Property taxes
Sales taxes
Eanings on investaients
MFP
Other

$

Ej^enses
Regular education
Special education
Other education
Pupil support
Insttuctional staff
General administrative
School administtative
Business and centol services
Plant operation and maintenance
Transportation
Food service
General administotion (debt service)
Interest md bank chaiges (debt service)

Qiange in net position

$

1,275,122
4,445,558

a>

1,265,418
4,124,750

17,374,753
9,699,720
696,459
30,315,083
728,053
64,534,748

16,967,566
10,177,401
(854,542)
29,619,397
1,836,103
63,136,093

25,193,779
5,837,885
4,714,216
2,895,204
3,127,932
1,457,231
3,039,545
2,340,391
8,437,643
3,793,983
3,688,175
32,312
3,864,403
68,422,699

22,003,857
5,484,894
4,746,699
2,755,424
2,781,696
1,438,242
2,716,686
2,493,106
7,886,805
3,601,960
2,793,428
66,784
3,720,753
62,490,334

(3,887,951)

3>

645,759

Chanse in Net Position
•

MFP totaling approximately $30.3 million and $29.6 million accounts for 47% of total revenues

ended June 30, 2014 and 2013.
Property taxes totaling approximately $17.3 million and $16.9 million accounts for 27% of total revenues for
the years ended June 30, 2014 and 2013.
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ZACHARY COMMUNITY SCHOOL BOARD
MANAGEMENT'S DISCUSSION AND ANALYSIS
JUNE 30,2014

CAPITAL ASSET AND DEBT ADMINISTRATION
Capital Assets
At the end of 2014, the Zachary Community School Board had $123,676,933 invested in a broad range of capital
assets, including land, building, and equipment. (See Table below).

Capital Assets
(Net of Depreciation)
as of June 30. 2014 and 2013
2014
Land
Buildings and improvements
Equipment, fixtures, and vehicles
Construction in progress

$

Totals ~$
•

5,098,227
102,531,213
3,503,486
12,544,007
123,676,933

2013
$

5,098,227
104,122,614
3,080,787
2,880,073
$ 115,181,701

Construction in progress as of June 30, 2014, consisted primarily of the Zachary Elementary School, the Port
Hudson Career Academy projects and the Copper Mill Gymnasium and Classrooms addition. The projects are
expected to be completed in the next fiscal year.

Long-term debt
During the fiscal year 2014, the School Board issued $4,755,000 of General Obligation School Refunding Bonds,
Series 2013A for the purpose of currently refunding the General Obligation School Refunding Bonds, Series 2004.
See Note 6.
The total bonds outstanding for the year ended 2014 were $100,432,891. During the fiscal year 2014, $9,505,000 of
principal payments and $4,016,527 of interest payments were made.

VARIATIONS BETWEEN ORIGINAL AND EINAL BUDGETS
Budgeted revenues were slightly higher than actual revenues due to ad valorem taxes being less than expected. Actual
expenditures were below budgeted expenditures due to lower costs incurred for regular education programs.

ZACHARY COMMUNITY SCHOOL BOARD
MANAGEMENT'S DISCUSSION AND ANALYSIS
JUNE 30.2014

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS
The Zachary Community School Board's elected and appointed officials considered the following factors and indicators
when setting next year's budget, rates, and fees. These factors and indicators include:
• General Fund and other funds revenues and expenditures are expected to remain consistent with current years.
• Anticipating the completion all approved construction during the year.
• Special revenue funds are expected to be consistent with those of the prior year.
The Zachary Community School Board expects next year's results to be consistent with the current year.
CONTACTING THE ZACHARY COMMUNITY SCHOOL BOARD'S MANAGEMENT
This financial report is designed to provide a general overview of the School Board's finances for those with an interest
in the government's financial position and operations. Questions concerning any of the information provided in this
report or request for additional financial information should be addressed to Gordon Robertson, Business Manager,
Zachary Community School Board, 3755 Church Street, Zachary, LA 70791.

ZACHARY COMMUNITY SCHOOL BOARD
ZACHARY. LOUISIANA
STATEMENT OF NET POSITION
JUNE 30.2014

ASSETS AND DEFERRED OUTFLOWS OF RESOURCES
ASSETS

2014

Cash and cash equivalents

$

Investments
Receivables
Inventoiy

8 563 371
19 833 999
2 218 878
70,807

Other assets

57,155

Land, building, and equipment, net

123,676,933

TOTAL ASSETS

154,421,143

DEFERRED OUTFLOWS OF RESOURCES
TOTAL ASSETS AND DEFERRED OUTFLOWS OF RESOURCES $

154,421,143

LIABILITIES. DEFERRED INFLOWS OF RESOURCES. AND NET POSITION
LIABILITIES
Salaries, payroll deduction and
expenses payable
Compensated absences payable

$

Accrued interest payable

5 549 539
5,120,905
1,295,485

Long-term liabilties
Due within one year

4,623,474

Due in more than one year

95,809,417

Post-employment benefit obligation

11,969,098

TOTAL LIABILITIES

124,367,918

DEFERRED INFLOWS OF RESOURCES
NET POSITION
Net invested in capital assets

25,069,834

Restricted for debt service

5,791,098

Unrestricted

(807,707)
TOTAL NET POSITION

30.053.225

The accompanying notes to the basic financial statements are an integral part of this statement.
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ZACHARY COMMUNITY SCHOOL BOARD
ZACHARY. LOUISIANA
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2014

Expenses

Program Revenues
Operating
Grants and
Charges for
Contributions
Services

Net (Expense)
Revenue and
Changes in Net
Position
Governmental
Unit

Functions/Programs
Instruction:
Regular education programs
Special education programs
Other education programs
Support Services:
Pupil support services
Instructional staff services
General administration services
School administration services
Business and central, services
Plant operation and maintenance
Transportation
Non-Instructional Services:
Food service
Debt Service:
General administration
Interest
Total Governmental Activities

25,193,779
5,837,885
4,714,216

395.730

2,895,204
3,127,932
1,457,231
3,039,545
2,340,391
8,437,643
3,793,983
3,688,175

879.392

1,207,091
279,707
225,869

(23,986,688)
(5,558,178)
(4,092,617)

138,716
149,866
69,819
145,632
112,134
400,023
181,779

(2,756,488)
(2,978,066)
(1,387,412)
(2,893,913)
(2,228,257)
(8,037,620)
(3,612,204)

1.534.922

(1,273,861)

32,312
3,864,403
68.422.699

(32,312)
(3,864,403)
1.275.122

Local sources
Taxes:
Ad valorem
Sales and use
Earnings on investments
Other
State sources
Unrestricted grants-in-aid
Other
Total general revenues

4.445.558

(62,702,019)

17,374,753
9,699,720
696,459
641,894
30,315,083
86,159
58,814,068

Change in Net Position

(3,887,951)

Net Position - July 1, 2013

33,941,176

Net Position - June 30. 2014

30.053.225

The accompanying notes to the basic financial statements are an integral part of this statement.
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ZACHARY COMMUNITY SCHOOL BOARD
ZACHARY. LOUISIANA
GOVERNMENTAL FUNDS
BALANCE SHEET
JUNE 30. 2014
Other
General

Capital

Debt

Non-Major

Proj ects

Service

Governmental

Total

ASSETS
Cash and cash equivalents
Investments

$

3,703,343
15,638,066

Receivables

1,469,644

Due from other funds

$

57,005

-

Inventory
TOTAL ASSETS

$

-

734,785

Other assets

1,825,792

2,869,566

$

21,084

$

1,825,792

:S

$

$

1,180,541

:S

:B

8,563,371
19,833,999

728,150

-

$ 21,602,843

164,670

-

4,195,933

2,218,878

-

734,785

150

57,155

70,807

70,807

$

963,777

:B

31,478,995

$

219,079
734,785

:B

-

5,549,539
734,785

_

953,864

6,284,324

-

70,957

70,957

7,086,583

LIABILITIES AND EUND BALANCES
Liabihties:
Salaries, payroll deductions
and expenses payable

4,149,919

-

Due to other funds
TOTAL LIABILITIES

-

4,149,919

1,180,541

Fund balances:
Nonspendable

-

-

-

-

Restricted for:
Debt service
Capital construction
Other purposes
Assigned

7,657,076

Unassigned

9,795,848
TOTAL FUND BALANCES

-

645,251

-

17,452,924

-

7,086,583

645,251

7,086,583
645,251

7,429

7,086,583

7,429

-

7,657,076

(68,473)

9,727,375

9,913

25,194,671

TOTAL LIABILITIES AND
FUND BALANCES

$ 21,602,843

$

1,825,792

The accompanying notes to the basic financial statements are an integral part of this statement.
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:S

7,086,583

$

963,777

:B

31,478,995

ZACHARY COMMUNITY SCHOOL BOARD
ZACHARY. LOUISIANA
RECONCILIATION OF THE GOVERNMENTAL FUNDS - BALANCE SHEET
TO THE STATEMENT OF NET POSITION
JUNE 30.2014

Total Fund Balances at June 30,2014-Governmental Funds

$

Cost of capital assets at June 30, 2014
Less: Accumulated depreciation as of June 30, 2014:
Buildings
Movable property

$

25,194,671

145,354,141
(15,134,998)
(6,542,210)

123,676,933

Accrued interest payable

(1,295,485)

Long-term liabilities at June 30, 2014:
Bonds payable
Deferred premium
Compensated absences payable
Post-employment benefit obligation

(99,730,000)
(702,891)
(5,120,905)
(11,969,098)

Total Net Position at June 30, 2014 - Governmental Activities

(117,522,894)
$

The accompanying notes to the basic financial statements are an integral part of this statement.
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30.053.225

ZACHARY COMMUNITY SCHOOL BOARD
ZACHARY. LOUISIANA
GOVERNMENTAL FUNDS
FOR THE YEAR ENDED JUNE 30. 2014

Capital
Projects

General

Other
Non-Major
Governmental

Debt
Service

Total

REVENUES
Local sources:
Taxes:
Ad valorem
Sales and use
Food sales
Earnings on investments
Extended day program tuition
atier
State sources:
Umestricted grants-in-aid
Restricted grants-in-aid
atier
Federal sources:
Restricted grants-in-aid - direct
Restricted grants-in-aid - subgrants
Commodities - United States Department
of Agriculture
TOTAL REVENUES

$

9,669,030

$

9,699,720

548,763
395,730
376,128
29,845,555
365,030
86,159
61,058

-

-

$

$

7,705,723

-

$

879,392

9,699,720
879,392

51,167

95,698

-

11,189

254,577

696,459
395,730
641,894

-

-

494,144
341,627

30,339,699
706,657

-

-

-

831

17,374,753

-

3,409,963

-

51,047,173

51,167

7,812,610

22,858,734
5,398,486

-

-

-

-

86,159
61,058
3,409,963

267,880

267,880

5,648,414

64,559,364

558,043
446,667

23,416,777
5,845,153

1,029,428

4,747,695

129,564

2,892,501

522,632
17,081

3,123,233
1,451,180
3,038,658

EXPENDITURES
Current:
Instruction:
Regular education programs
Special education programs
Other education programs
Support services:
Pupil support services

3,718,267
2,762,937

Instructional staff services
General administration services
School administration services

2,600,601
1,192,043
3,038,658

Business and cental services
Plant operation and maintenance
Transportation

2,015,579
6,188,894
3,640,669

Non-Instructional services:
Food service
Facility acquisition and construction
Debt service:
General administration
Principal retirement
Interest and bank charges
TOTAL EXPENDITURES
EXCESS OF REVENUES OVER
(UNDER) EXPENDITURES

-

109,238
16,041

10,234,596

-

32,312

53,572,459

10,234,596

(2,525,286)

(10,183,429)
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242,056

-

13,853

81,760

-

3,558,186

-

-

-

4,425,000
4,016,527
8,683,583
(870,973)

-

6,357,214
(708,800)

2,029,432
6,188,894
3,722,429
3,667,424
10,250,637
32,312
4,425,000
4,016,527
78,847,852
(14,288,488)
(continued)

ZACHARY COMMUNITY SCHOOL BOARD
ZACHARY. LOUISIANA
GOVERNMENTAL FUNDS
COMBINED STATEMENT OF REVENUES. EXPENDITURES. AND CHANGES IN FUND BALANCES
FOR THE YEAR ENDED JUNE 30. 2014

General
OTHER FINANCING SOURCES tUSESI
Operating transfers in
Operating transfers out
Revenue transfer to other LEA

Capital

Debt

Other

Projects

Service

Governmental

$

37,440
(743,041)

743,041
(37,440)

780,481
(780,481)
(24,616)
(5,080,000)
4,755,000

(24,616)

Debt service principal

(5,080,000)
4,755,000

Proceeds of refunding bonds
TOTAL OTHER FINANCING

(730,217)

SOURCES (USES)
NET CHANGES IN FUND BALANCE

(3,255,503)

Fund balances, June 30, 2013

20,708,427

FUND BALANCES, JUNE 30, 2014

Total

$

(325,000)
(10,183,429)
10,^

17,452,924

645,251

705,601

(349,616)

(1,195,973)

(3,199)

(14,638,104)

8,282,556

13,112

39,832,775

7,086,583

9,913

$

25,194,671
(concluded)

The accompanying notes to the financial statements are an integral part of this statement.
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ZACHARY COMMUNITY SCHOOL BOARD
ZACHARY. LOUISIANA
RECONCILIATION OF THE GOVERNMENTAL FUNDS STATEMENT OF REVENUES. EXPENDITURES. AND
CHANGES IN FUND BALANCE TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30.2014

Total Net Changes in Fund Balance - Governmental Funds

$ (14,638,104)

Capital Assets:
Loss on disposal of fixed assets
Capital outlay capitalized
Depreciation expense for year ended June 30, 2014

(23,794)
11,611,017
(3,091,991)

8.495.232

Accrued interest payable

113.650

Long Term Debt:
Principal portion of debt service payments
Amortization of bond premium
Bond issued during the year
Excess of compensated absences earned over amounts used
Change in post-employment benefit obligation

9,505,000
38,474
(4,755,000)
(126,469)
(2,520,734)

Change in Net Position - Governmental Activities

2.141.271
$

The accompanying notes to the financial statements are an integral part of this statement.
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(3,887,951)

ZACHARY COMMUNITY SCHOOL BOARD
ZACHARY, LOUISIANA
STATEMENT OF FIDUCIARY ASSETS AND LIABILITIES
JUNE 30.2014

ASSETS
Cash and cash equivalents

$

1,010,279

$

1,010,279

LIABILITIES
Deposits due to others

The accompanying notes to the financial statements are an integral part of this statement.

- 17-

ZACHARY COMMUNITY SCHOOL BOARD
ZACHARY, LOUISIANA
NOTES TO THE BASIC FINANCIAL STATEMENTS
1. Summary of Significant Accounting Policies
a. Reporting Entity
Effective July 1, 2003, theZachary Community School Board (School Board) seceded from the East Baton Rouge
Parish School System (EBRPSS) and formed its own school district. The School Board was created by Louisiana
Revised Statute (LSA-R.S.) 17:64 for the purpose of providing public education for the residents of Zachary
Community. The School Board is authorized by LSA-R.S. 17:81 to establish policies and regulations for its own
government consistent with the laws of the State of Louisiana and the regulations of the Louisiana Board of
Elementary and Secondary Education. The School Board is authorized to establish public schools as it deems
necessary, to provide adequate school facilities for the children of the parish, to determine the number of teachers to
be employed, and to determine local supplement to their salaries. The School Board is currently comprised of 9
members who are elected for a term of four years.
The School Board operates 8 schools within the community with a total enrollment of approximately 5,526 pupils.
In conjunction with the regular educational programs, some of these schools offer special education and/or adult
education programs. Additionally, the School Board provides transportation and school food services for the
students.
The Governmental Accounting Standards Board (GASB) Codification of Governmental Accounting andFinancial
Reporting Standards establishes criteria for determining the governmental reporting entity and component units that
should be included within the reporting entity. Under the provisions, the School Board is considered a primary
government, since it is a special purpose government that has a separately elected governing body, is legally
separate, and is fiscally independent of other state or local governments. Fiscally independent means that the School
Board may, without the approval or consent of another governmental entity, determine or modify its own budget,
levy its own taxes or set rates or charges, and issue bonded debt. The School Board also has no component units,
defined by GASB as other legally separate organizations for which the elected School Board members are
financially accountable. There are no other primary governments with which the School Board has a significant
relationship. Certain units of local government, over which the School Board exercises no oversight responsibility,
such as the city police jury, other independently elected city officials, and municipalities within the city, are
excluded from the financial statements. These units of government are considered separate reporting entities and
issue financial statements separate from that of the School Board. The School Board is not a component unit of any
other entity.
b. Fund Accounting
The financial transactions of the School Board are recorded in individual funds, each of which is considered a
separate accounting entity. The operations of each fund are accounted for with a separate set of self-balancing
accounts that comprise its assets, liabilities, fund equity, revenues, and expenditures or expenses, as appropriate.
Revenues are accounted for in these individual funds based upon the purpose for which they are to be spent and the
means by which spending activities are controlled. The funds presented in the financial statements are described as
follows:
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ZACHARY COMMUNITY SCHOOL BOARD
ZACHARY, LOUISIANA
NOTES TO THE BASIC FINANCIAL STATEMENTS

1.

Summary of Significant Accounting Policies (continued)
b. Fund Accounting (continued)
Governmental Fund Types:
Governmental funds are those through which most governmental functions of the School Board are financed. The
acquisition, use and balances of the School Board's expendable financial resources and the related liabilities are
accounted for through governmental funds. The measurement focus is upon determination of changes in
financial position rather than upon net income determination. The following are the School Board's
governmental fund types:
General Fund - The General Fund is the general operating fund of the School Board. It accounts for all financial
resources except those required to be accounted for in other funds.
Special Revenue Funds - Special Revenue Funds account for the proceeds of specific revenue sources that are
legally restricted to expenditures for specified purposes. These funds account for the revenues and expenditures
related to federal and state grant and entitlement programs established for various educational objectives.
Debt Service Fund - The Debt Service Fund, established to meet requirements of bond ordinances, is used to
account for the accumulation of resources for and the payment of general long-term debt principal, interest, and
related costs.
Capital Projects Fund - The Capital Projects Fund was established to account for capital improvements,
including construction of new facilities and renovations.
The School System reports the following governmental funds as major funds: the General Fund, Capital Projects
Fund and the Debt Service Fund.
Fiduciary Fund Type - Agency Funds:
Fiduciary funds are used to account for assets held by the School Board in a trustee or agency capacity. The
agency funds are custodial in nature (assets equal liabilities) and do not involve measurement of results or
operations.
c. Basis of Accounting
The School Board's basic financial statements consist of the government-wide statements on all of the non-fiduciary
funds activities and fund financial statements (individual majorfund and combined non-major fund). The statements
are prepared in accordance with accounting principles generally accepted inthe United States of America (GAAP) as
applied to governmental units and promulgated by the GASB Codification of Accounting and Financial Reporting
Standards. Both the government-wide financial statements and the proprietary fund financial statements follow the
guidance included in GASB Statement No. 62 - Codification of Accounting and Financial Reporting Guidance
Contained In Pre-November 30, 1989 FASB and AICPA Pronouncements.
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ZACHARY COMMUNITY SCHOOL BOARD
ZACHARY, LOUISIANA
NOTES TO THE BASIC FINANCIAL STATEMENTS

1. Summary of Significant Accounting Policies (continued)
d. Measurement Focus/Basis of Accounting
Government-Wide Financial Statements (GWFS)
The Statement of Net Position and the Statement of Activities display information about the reporting
government as a whole. These statements include all the financial activities of the School Board, except for
the Fiduciary Fund. The Fiduciary Fund is only reported in the Statement of Net Fiduciary Assets at the Fund
Financial Statement level.
The GWFS were prepared using the economic resources measurement focus and the accrual basis of
accounting. Revenues, expenses, gains,losses, assets and liabilities resulting from the exchange or exchange
like transactions are recognized when the exchange occurs (regardess of when cash is received or (Esbursed).
Revenues, expenses, gains, losses, assets and liabilities resulting from non-exchange transactions are
recognized in accordance with the requirements of GASB No. 33, Accounting and Reporting for
Nonexchange Transactions.
Program Revenues
Program revenues included in the Statement of Activities are derived directly from parties outside of
the School Board's taxpayers or citizenry, as a whole; program revenues reduce the cost of the
function to be financed from the School Board's general revenues.
Allocation of Indirect Expenses
The School Board reports all direct expenses by function in the Statement of Activities. Direct
expenses are those that are clearly identifiable by function. Indirect expenses of other functions are not
allocated to those functions but are reported separately in the Statement of Activities. Depreciation
expense which can be specifically identified by function is included in the direct expenses of each
function. Depreciation on the buildings is assigned to the plant operation and maintenance function
due to the fact that school buildings serve multiple purposes. Interest on long-term debt is considered
an indirect expense and is reported separately on the Statement of Activities.
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ZACHARY COMMUNITY SCHOOL BOARD
ZACHARY, LOUISIANA
NOTES TO THE BASIC FINANCIAL STATEMENTS
1. Summary of Significant Accounting Policies (continued)
d. Measurement Focus/Basis of Accounting (continued)
Fund Financial Statements
Governmental Funds
The accounting and financial reporting treatments applied to a fimd are determined by its measurement focus.
All Governmental Funds are accounted for using a current financial resources measurement focus. With this
measurement focus, only current assets and current liabilities generally are included on the balance sheet.
Operating statements of these funds present increases (i.e., revenues and other financial sources) and
decreases (i.e., expenditures and other financing uses) in net current assets.
Governmental Funds are accounted for on the modified accrual basis of accounting. Under this basis of
accounting, revenues are recognized in the accounting period in which they become susceptible to accrual that is, when they become measurable and available to pay current period liabilities. Such revenue items are
ad valorem taxes, sales taxes and state and federal entitlements. Sales and use taxes and ad valorem taxes are
considered "available" when expected to be collected within the next two months. Revenue from state and
federal grants is recorded when the reimbursable expenditures have been incurred.
Expenditures are generally recognized under the modified accrual basis of accounting when the related fund
liability is incurred. Costs of accumulated unpaid vacation, sick leave, and other employee benefit amounts
are reported in the period due and payable rather than the period earned by employees, and general long-term
obligations principal and interest payments are recognized only when due.
e. Budget and Budgetary Accounting
The proposed budgets for fiscal year 2014 were completed and made available for public inspection at the School
Board office. A public hearing was held for suggestions and comments from taxpayers. The proposed fiscal year
2014 budgets were formally adopted by the School Board after the public hearing. The budgets, which included
proposed expenditures and the means of financing them, for the General and Special Revenue Funds were published
in the official journal fourteen days prior to the public hearings.
The budgets for the General and Special Revenue Funds were prepared on the modfied accrual basis of accounting.
Formal budgetary integration is used during the year as a management control device. Any part of appropriations
which is not expensed is reappropriated in the next year. Current year transactions which are directly related to prior
year's budget are reappropriated in the current year.
The School Board is authorized to transfer amounts between line items within any fund. When actual revenues
within a fund are failing to meet estimated annual budgeted revenues by five percent or more, and/or actual
expenditures within a fund are exceeding estimated budgeted expenditures by five percent or more, a budget
amendment to reflect such changes is adopted by the School Board in an open meeting. Budgeted amounts included
in the basic financial statements include the original adopted budget and all subsequent amendments.
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ZACHARY COMMUNITY SCHOOL BOARD
ZACHARY, LOUISIANA
NOTES TO THE BASIC FINANCIAL STATEMENTS
1. Summary of Significant Accounting Policies (continued)
f. Cash. Cash Equivalents, and Investments
Under state law, the School Board may deposit funds with a fiscal agent organized under the laws of the State of
Louisiana, the laws of any other state in the union, or the laws of the United States. The School Board may invest in
United States bonds, notes, bills, or certificates and time deposits of state banks organized under Louisiana law and
national banks having principal offices in Louisiana.
Cash and cash equivalents include cash on hand, cash on deposit, certificates ofdeposit and money market accounts.
These deposits are stated at cost, which approximates fair value. Under state law, the resulting bank balances of
these deposits must be secured by federal deposit insurance or the pledge of securities owned by the fiscal agent
bank. The estimated fair value of the pledged securities plus the federal deposit insurance must at all times equal or
exceed the amount on deposit with the fiscal agent.
g. Federal Grants Receivable
Federal grants receivable consists of receivables for reimbursement of expenditures under various federal programs
and grants. All amounts are expected to be collected within the next twelve months.
h. Inventory
Inventory of the School Lunch Special Revenue Fund consists of food purchased by the School Board and
commodities granted by the United States Department of Agriculture through the Louisiana Department of
Education. The commodities are recorded as revenues and expenses when consumed. All inventory items purchased
are valued at the lower of cost (first-in, first-out) or market, and donated commodities are assigned values based on
information provided by the United States Department of Agriculture.
i. Capital Assets
Capital assets are capitalized at historical cost, or estimated historical cost for assets where the actual historical cost
is not available. Donated assets are recorded as capital assets at their estimated fair value at the date of the donation.
The system for the accumulation of fixed asset cost data does not provide the means for determining the percentage
of assets valued at actual cost and those valued at estimated cost.
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ZACHARY COMMUNITY SCHOOL BOARD
ZACHARY, LOUISIANA
NOTES TO THE BASIC FINANCIAL STATEMENTS
1. Summary of Significant Accounting Policies (continued)
i. Capital Assets (continued)
Capital assets are recorded in the GWFS, but are not recorded in the FFS. All capital assets are depreciated using the
straight-line method over their estimated useful lives. Since surplus assets are sold for an immaterial amount when
declared as no longer needed for public school purposes by the School Board, no salvage value is taken into
consideration for depreciation purposes. Useful lives are approximately 40 years for buildings and improvements
and 3 to 20 years for equipment, fixtures and vehicles.
The School Board does not possess any material amounts of infrastructure capital assets, such as sidewalks and
parking lots.
The costs of normal maintenance and repairs that do not add to the value of the asset or materially extend asset lives
are not capitalized.
j. Compensated Absences
All 12-month employees earn from 10 to 20 days of vacation leave each year, depending on length of service with
the School Board. Vacation leave may be accumulated up to 50 days. The School Board will pay up to 50 days of
unused vacation upon separation. The remaining balance is forfeited.
All School Board employees earn 10 to 12 days of sick leave each year depending on the number of months
employed within a year. Sick leave may be accumulated without limitation. Upon death or retirement, a maximum
of 25 days of unused sick leave is paid to the employee or designated heir at the employee's current rate of pay.
Under the Louisiana Teacher's Retirement System, the unused sick leave is used in the retirement benefit
computation as earned service. Under the Louisiana School Employees Retirement System, all unpaid sick leave,
which excludes the 25 days paid, is used in the retirement benefit computation as earned service.
Any employee with a teaching certificate is entitled, subject to approval by the School Board, to one semester of
sabbatical leave after three years of continuous service or two semesters of sabbatical leave after six or more years of
continuous service. Leave may be granted for rest and recuperation and professional and cultural improvement.
The cost of compensated absence privileges is recognized as a current year expenditure in the General Fund when
leave is actually taken, or when employees or their heirs are paid for accrued leave upon retirement or death, while
the cost of leave privileges not requiring current resources is recorded as compensated absences payable in the
Government-wide financial statements.
k. Estimates
The preparation of financial statements in conformity with accounting principles generally accepted in the United
States of America requires management to make estimates and assumptions that affect the reported amounts of
assets and liabilities and disclosure of contingent assets and liabilities to the date of the financial statements and the
reported amounts of revenues and expenses during the reporting period. Actual results could differ from those
estimates.
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ZACHARY COMMUNITY SCHOOL BOARD
ZACHARY, LOUISIANA
NOTES TO THE BASIC FINANCIAL STATEMENTS

1. Summary of Significant Accounting Policies (continued)
1. Sales. Use and Property Taxes
The voters of the Zachary Community School District authorized the School Board to levy a two percent system
wide sales and use tax. A one percent Zachary Community School Board Sales and Use Tax approved on April 7,
2001 is to be used for the purpose of acquiring, constructing, improving, maintaining and operating public
elementary and secondary schools, including school related buildings, equipment and facilities with the geographic
boundaries of the Zachary Community School System, subject to funding into bonds in the manner provided by
Sub-Part F, Part III, Chapter 4, Title 39 of the Louisiana Revised Statutes of 1950.
A one percent Zachary Community Educational Facilities Improvement District Sales and Use Tax approved on
April 7, 2001 is to be used to pay the costs of acquiring, constructing, improving, maintaining, and operating the
public elementary and secondary schools and school related buildings, equipment and facilities, within and for the
Zachary Community School Board, and paying salaries and benefits of School Board personnel.
Ad valorem taxes are collected by the East Baton Rouge Parish Tax Collector's Office and remitted to the School
Board on a monthly basis. Ad valorem taxes are assessed and levied on a calendar year basis by the East Baton
Rouge Parish Assessor's Office, based on the assessed value on January 1 of the assessment year. However, before
taxes can be levied, the tax rolls must be submitted to the State Tax Commission for approval. Taxes are due and
payable by November 15. An enforceable lien attaches on the property as of November 15. As of December 31,
taxes become delinquent and interest and penalty accrue. Taxes are generally collected in January, February and
March of the fiscal year.
m. Interfund transactions
During the course of normal operations, the School Board has numerous transactions between funds, including
expenditures and transfers of resources to provide services, construct assets and service debt. The accompanying
fund financial statements generally reflect such transactions as operating transfers.
n. New Accounting Standards Adopted
For the year ended June 30, 2013, the School Board implemented GASH Statement No. 63 (GASH 63), Financial
Reporting of Deferred Outflows of Resources, Deferred Inflows of Resources, and Net Position. The statement
establishes a new statement of net position format that reports separately all assets, deferred outflows of resources,
liabilities, deferred inflows of resources, and net position (which is the residual amount of the other elements). The
statement requires deferred outflows of resources and deferred inflows of resources to be reported separately from
assets and liabilities. The financial reporting impact resulting from the implementation of GASB 63 in the School
System's financial statement was the renaming of "Net Assets" to "Net Position", including changing the name of
the financial statements from "Statement of Net Assets" to "Statement of Net Position."
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