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TOWN OF JONESBORO
JONESBORO, LOUISIANA

Independent Auditor’s Report on Financial Statements

In performing an audit in accordance with generally accepted auditing standards and Government Auditing Standards.
we:

*  Exercise professional judginent and maintain professional skepticism throughout the audit.

¢ Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error.
and design and perform audit procedures responsive to those risks. Such procedures include examining, on a
test basis, evidence regarding the amounts and disclosures in the financial statements.

¢ Obtain an understanding of mternal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances. but not for the purpose of expressing an opinion on the effectiveness of the
Town of Jonesboro, Louisiana’s internal control. Accordingly, no such opinion is expressed.

o Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management. as well as evaluate the overall presentation of the financial statements.

o (Conclude whether. in our judgment, there are conditions or events, considered in the aggregate. that raise
substantial doubt about the Town of Jonesboro. Louisiana’s ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding. among other matters. the planned
scope and timing of the audit, significant audit findings. and certain internal control-related matters that we identified
during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the budgetary comparison
information, the schedules of employer’s proportionate share of net pension liability, and the schedules of employer
contributions to pension plans be presented to supplement the basic financial statements. Such information is the
responsibility of management and, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board who considers it to be an essential part of financial reporting for placing the basic financial
statements in an appropriate operational, economic. or historical context. We have applied certain limited procedures to
the required supplementary information in accordance with auditing standards generally accepted in the United States of
America. which consisted of inquiries of management about the methods of preparing the information and comparing
the information for consistency with management’s responses to our inquiries. the basic financial statements. and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion or provide any
assurance on the information because the limited procedures do not provide us with sufficient evidence to express an
opinion or provide any assurance.

Management has omitted Management’s Discussion and Analysis and the Statement of Cash Flows that accounting
principles generally accepted in the United States of America require to be presented to supplement the basic financial
statements. Such missing information. although not a part of the basic financial statements. is required by the
Governmental Accounting Standards Board who considers it to be an essential part of financial reporting for placing the
basic financial statements in an appropriate operational. economic, or historical context. Our opinion on the basic
financial statements is not affected by this missing information.














































































































































































TOWN OF JONESBORO
Schedule of Expenditures of Federal Awards By Grant
For the Year Ended June 30, 2023

Award Information Al/other # Pass-Through Entity Name Pass-Through Entity # Name of Grant - Grant ID No. Federal Expenditures (5)

Clean Water State Revolving Fund Cluster-Cluster
United States Environmental Protection Agency
Clean Water State Revolving Fund

Clean Water State Revolving Fund 66.458 LDEQ 41,270
Total Clean Water State Revolving Fund 41,270
Total United States Environmental Protection Agency 41,270
Total Clean Water State Revolving Fund Cluster-Cluster 41,270
Other Programs (Treated individually for major program
determination)
Delta Regional Authority
Delta Regional Authority 91,287
Total Delta Regional Authority 91,287
Total Default Agency 91,287

Department of Housing and Urban Development
Community Development Block Grants/State's program and
Non-Entitlement Grants in Hawaii

Community Development Block Grants/State's program and LCDBG Public Facilities
Non-Entitlement Grants in Hawaii 14.228 Division of Administration 2000562601 Program--2000562601 568,435
Total Community Development Block Grants/State's program
and Non-Entitlement Grants in Hawaii 568,435
Total Department of Housing and Urban Development 568,435

Department of Transportation

Airport Improvement Program and COVID-19 Airports Programs
Airport Improvement Program and COVID-19 Airports

Programs 20.106 32,384
Total Airport Improvement Program and COVID-19 Airports

Programs 32,384

Total Department of Transportation 32,384

Department of the Treasury
CORONAVIRUS STATE AND LOCAL FISCAL RECOVERY FUNDS

CORONAVIRUS STATE AND LOCAL FISCAL RECOVERY FUNDS 21.027 Direct ARPA 796,700
LA Water Sector Program--
CORONAVIRUS STATE AND LOCAL FISCAL RECOVERY FUNDS 21.027 GOHSEP LAWSP 1067 LAWSP 1067 371,687
Total CORONAVIRUS STATE AND LOCAL FISCAL RECOVERY

FUNDS 1,168,387

Total Department of the Treasury 1,168,387
Total Other Programs (Treated individually for major program

determination) 1,860,493

Total Expenditures of Federal Awards $1,901,763

The accompanying notes are an integral part of this schedule.

NOTES:

General

The Schedule of Expenditures of Federal Awards presents the activity of all federal award programs of the Town as defined in Note 1 to the financial statements. All federal award programs received directly from federal agencies, as well as federal awards through other government agencies, are included on
the schedule.

Basis of Accounting

The Schedule of Expenditures of Federal Awards is presented using the modified accrual basis of accounting, which is described in Note 1 to the Town’s financial statements. The information in this schedule is presented in accordance with the requirements of Title 2 U.S. Code of Federal Regulations Part 200,
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Therefore, some amounts presented in this schedule may differ from amounts in, or used in the preparation of, the financial statements.

Indirect Cost Rate

The Town has elected to use the 10% de minimis indirect cost rate as allowed under the Uniform Guidance. 60















TOWN OF JONESBORO
JONESBORO, LOUISIANA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2023

I. SUMMARY OF AUDIT RESULTS

'sd

6.

8.
9.

The auditor's report expresses an unmodified opinion on whether the financial statements of the Town of
Jonesboro, Louisiana. (the Entity) were prepared in accordance with GAAP.

Six material weaknesses disclosed during the audit of the financial statements are reported in the Independent
Auditor’s Report On Internal Control Over Financial Reporting And On Compliance And Other Matters Based
On An Audit of Financial Statements Performed In Accordance With Govermment Auditing Standards.

Five instances of noncompliance material to the financial statements of the Entity, which are required to be
reported in accordance with Govermment Auditing Standards, were disclosed during the audit.

No material weaknesses in internal control over compliance with requirements applicable to major
federal award programs are reported in the Independent Auditor’s Report on Compliance and Internal
Control over Financial Reporting.

The auditor’s report on compliance for the major federal award program for the Town expresses an unqualified
opinion on the Coronavirus State and Local Fiscal Recovery Funds.

No audit findings are required to be reported in accordance with 2 CFR section 200.516(a).

The program tested as a major program was: United States Departiment of Treasury — Coronavirus State and
Local Fiscal Recovery Funds (Assistance Listing No. 21.027),

The threshold used for distinguishing Type A and B programs was $750.000.

The Union Parish Police Jury was determined not to be a low-risk auditee.

10. No management letter was issued.

. FINDINGS

The following should be considered when reading the findings:

%)

N

It should be noted that the audit period began July 1. 2022, and ended June 30, 2023,

The contracted accountant withdrew their services as of March 2022 due to alleged actions of Mayor Leslie
Thompson.

Mayor Leslic Thompson'’s term ended December 31, 2022,

The report was due to the Louisiana Legislative Auditor on December 31, 2023,

Mayor James “Spike™ Harris’ term began January 2023,
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TOWN OF JONESBORO
JONESBORO, LOUISIANA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2023

A. FINANCIAL STATEMENT FINDINGS

2023-001 Noncompliance with Public Bid Law

First reported
2015

Tvpe
Noncompliance

Condition

Since the 2015 audit, we have reported a finding for failure to comply with the bid law with respect to the purchase of
fuel. For the 2021 audit, we requested an opinion from the Town Attorney. He was unable to state that the Town has
complied with the bid law.

Criteria

Louisiana Revised Statute 38:2212.1 states in part. “A.(1)(a) All purchases of any materials or supplies exceeding the
sum of thirty thousand dollars to be paid out of public funds shall be advertised and let by contract to the lowest
responsible bidder who has bid according to the specifications as advertised. and no such purchase shall be made except
as provided in this Part. (b) However. purchases of ten thousand dollars or more. but less than thirty thousand dollars.
shall be made by obtaining not less than three telephone or facsimile quotations. A written confirmation of the accepted
offer shall be obtained and made a part of the purchase file. If quotations lower than the accepted quotation are received.
the reasons for their rejection shall be recorded in the purchase file.” The statute also states in part, “C.(1) Whenever a
public entity desires to purchase technical equipment, apparatus. machinery, materials, or supplies of a certain type and
such purchases are clearly in the public interest, the public entity may specify a particular brand. make, or manufacturer
in the specifications let out for public bid as provided by this Part. If a particular brand, make, or manufacturer is specified,
the model or catalog number also shall be specified. (2) Wherever in specifications the name of a certain brand, make,
manufacturer, or definite specification is utilized, the specifications shall state clearly that they are used only to denote
the quality standard of product desired and that they do not restrict bidders to the specific brand, make, manufacturer. or
specification named: that they are used only to set forth and convey to prospective bidders the general style. type,
character. and quality of product desired; and that equivalent products will be acceptable.”

Louisiana Revised Statute 42:20, part A states, “All public bodies shall keep written minutes of all of their open
meetings. The minutes to be kept by the legislature and legislative committees and subcommittees shall be governed by
the provisions of R.S. 42:21. The minutes of all other public bodies shall include but need not be limited to: (1) The
date. time, and place of the meeting. (2) The members of the public body recorded as either present or absent. (3) The
substance of all matters decided. and. at the request of any member. a record. by individual member, of any votes taken.
(4) Any other information that the public body requests be included or reflected in the minutes.”

Cause

Former management believed that the fact that the vendor owns the dispensing equipment meant that bids were not
required. For the vear ended June 30, 2022, there were 13 findings. The audit was not issued before the former Mayor
left office on December 31, 2022, The audit for that fiscal year could not be completed in a timely manner due to the
state of the records left behind. The audit was submitted September 30. 2023, three months into the current audit year.
Current management has not had sufficient time to address all issues since taking office January 2023,

Effect
It appears that the Town did not comply with state law. The Town may have paid more for fuel than necessary.

Recommendation

We recommend that current management ensure that the public bid law is followed when making any purchases. In
unusual circumstances. legal counsel should be consulted. If considered necessary. an Attorney General opinion should
be requested.
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TOWN OF JONESBORO
JONESBORO, LOUISIANA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2023

Management’s Response
See management’s corrective action plan.

2023-002 Failure in Internal Control Over Purchasing

First reported
2016

Type
Material Weakness

Condition
We selected twenty-five disbursements haphazardly. Current management was not in office during the first half of the audit period.
Therefore, they were searching through records that they inherited. Those records were allegedly left in disarray.

Excluding certain types of transactions and certain recurring transactions. we also selected disbursements for each fund
that were greater than a selected threshold based on the fund’s expenditure level. We selected a total of four
disbursements. “Not applicable™ is marked if we were unable to test an attribute because an invoice could not be found.
Below is a summary of the results of the test;

Not
Applicable |No Exception| Exception Total

Supported by invoice or other documentation 0 33 16 49
Supported by documentation of the receipt of goods 29 16 4 49
or services

Properly classified 12 37 0 49
IDocumentation included evidence of segregation of 29 S 15 49
duties

Criteria

Basic internal control procedures include: 1) Requiring a purchase order prior to incurring expenses on behalf of the
Town and 2) Requiring signatures to document goods or services were received and 3) Requiring signatures by
authorized personnel on all checks. The Town’s purchasing policy requires: 1) Purchase orders to be obtained with the
Mayor’s signature and filed with the invoice and 2) Invoices to be signed by a responsible employee.

Cause

Internal control is not properly designed or operating effectively. As of June 30, 2023, current management had not had
sufficient opportunity to address all issues. For the year ended June 30, 2022, there were 13 findings. The audit was not
issued before the former Mayor left office on December 31. 2022. The audit for that fiscal year could not be completed
in a timely manner due to the state of the records left behind. The audit was submitted September 30, 2023, three months
into the current audit year.

Effect
The Town did not comply with its own policies. Unauthorized purchases could be made. The Town could pay for goods
or services that it did not receive.

Recommendation
We recommend:

¢ That employees be reminded of the policies and their purposes.

o That employees be notified that policies will be enforced.
¢  That checks to vendors are not prepared or signed if the documentation is not appropriate.
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TOWN OF JONESBORO
JONESBORO, LOUISIANA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2023

¢ Proper internal control includes the environment, risk assessment. information and communication, and
monitoring. It is imperative that all employees who are involved in purchasing in any manner believe that
management expects the policies to be followed.

Management’s Response
See management’s corrective action plan.

2023-003 Noncompliance with Budget Act

First reported
2016

Tvpe
Material Weakness, Noncompliance

Condition

For 2021, we noted the following exceptions:

According to the minutes, the 2021 budgets were adopted June 2020. There were no amendments. We noted no budget
message. The minutes of meetings did not reflect a budget hearing.

Per the Budgetary Comparison schedule:
¢ The Fire Ad Valorem Special Revenue Fund budget did not include transfers out of $100.877.
e  The Street Ad Valorem Special Revenue Fund budget did not include transfers out of $100,501.
e  The Street Sales Tax Revenue Fund budget did not include transfers out of $772,507.

For 2022, we noted the following exceptions:
¢  The minutes concerning budget actions were difficult to follow.
o  The budget was introduced before the beginning of the fiscal year but was vetoed by the former mayor. The
veto was overridden atter the year began.
According to the minutes. the 2022 budgets were adopted July 2022,
We noted no budget message.
The minutes of meetings did not reflect a budget hearing.
No budgets were adopted for the three special revenue funds.

For 2023, we noted the following exceptions:
e  The minutes concerning budget actions were difficult to follow.
¢  We noted no budget message.
o The minutes of meetings did not reflect a budget hearing.
¢ No budgets were adopted for the three special revenue funds.

Criteria

Section 406 of the Lawrason Act, states in part, “A. (3) Any act of the Board of Aldermen which would provide for the
appropriation of funds, the incurrence of debt. or the issuance of bonds or other evidences of indebtedness shall be by
ordinance.”

Section 1313 of the Budget Act also states in part, “The chief executive or administrative officer shall retain and file

certified copies of the adopted budget. budget adoption instrument. duly authorized budget amendments, and copies of
supporting schedules and correspondence related to the budget at the domicile of the governing authority.”
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TOWN OF JONESBORO
JONESBORO, LOUISIANA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2023

Louisiana Revised Statute 42:20, part A states, “All public bodies shall keep written minutes of all of their open
meetings. The minutes to be kept by the legislature and legislative commnittees and subcommittees shall be governed by
the provisions of R.S. 42:21. The minutes of all other public bodies shall include but need not be limited to: (1) The
date. time, and place of the meeting. (2) The members of the public body recorded as either present or absent. (3) The
substance of all matters decided. and. at the request of any member, a record. by individual member, of any votes taken.
(4) Any other information that the public body requests be included or reflected in the minutes.”

Cause

For the year ended June 30, 2022, there were 13 findings. The audit was not issued before the former Mayor left office
on December 31, 2022, The audit for that fiscal year could not be completed in a timely manner due to the state of the
records left behind. The audit was submitted September 30, 2023, three months into the current audit year.

Effect

The Town’s budget file does not clearly demonstrate the Town’s compliance with the Budget Act. Controls did not
operate effectively to prevent noncompliance.

Recommendation
We recommend that management consult with the Town Attorney to revise procedures to ensure that the Town
complies with laws affecting the budget process.

Management’s Response
See management’s corrective action plan.

2023-004 Financial Statements Issued After Due Date

First reported
2016

Type
Material Weakness, Noncompliance

Condition
The audit report was submitted after the statutory due date.

Criteria
State law requires the Town to submit to the Louisiana Legislative Auditor audited financial statements within six
months of year end.

Cause

For the year ended June 30, 2022, there were 13 findings. The audit was not issued before the former Mayor left office
on December 31. 2022, The audit for that fiscal year could not be completed in a timely manner due to the state of the
records left behind. The audit was submitted September 30, 2023, three months into the current audit year. Management
and the auditor requested an extension on the 2023 audit when it became clear that the report could not be submitted by
December 31, 2023,

Effect

When an entity is late filing its report. the entity can be placed on the LLA’s noncompliance list. Being placed on the list
results in an entity receiving no funds from the State until the entity is removed from the list. Management cannot work
in a timely manner to resolve internal control deficiencies and noncompliance with laws, regulations, contracts, and
grants identified by the auditor.
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TOWN OF JONESBORO
JONESBORO, LOUISIANA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2023

Recommendation
We recomnend the following;

Implement recommendations in other findings.
Clearly comumunicate proper lines of authority and responsibility to all employees.

¢  Ensure that the internal control system design includes proper monitoring. supervision, and review and ensure
that such monitoring. supervision, and review is taking place.

¢  Ensure that management is present and actively monitoring operations and supervising employees.

o Engage the outside CPA to monitor accounting monthly to ensure that proper accounting and control
procedures are followed.

¢ Ensure that the outside CPA is allowed access to complete year-end adjustments and submit data to the
auditor by August 31* each year.

Management’s Response
See management’s corrective action plan.

2023-005 Omitted Supplementary Information Required by State Law

First reported
2021

Type
Noncompliance

Condition
The Justice System Schedules were not included with the financial statements.

Criteria

Per the LLA s website:

“Act 87 of the 2020 Regular Legislative Session (R.S. 24:515.2) requires the Louisiana Legislative Auditor (LLA) and
the Louisiana Supreme Court (LSC) to develop a uniform reporting format for local and state entities that assess, collect.
or receive revenue from pre- or post-adjudication costs, fines, and fees. The uniform reporting format must include, at
a minimum, the amounts of all pre- and post-adjudication court costs. fines. and fees assessed or imposed; the amounts
collected; the amounts outstanding; the amounts retained; the amounts disbursed: and the amounts received from
disbursements.”

“To satisfy the requirements of the Act, the LLA and LSC have developed two reporting schedules (Schedules) to be
included in audit reports, review/attest reports. and compilation reports. Schedules are not required for Justices of the
Peace or Constables. nor are they required if the entity does not have any amounts to report (i.e., blank schedules are not
required).

These Schedules must be included in reports submitted by entities with a December 31, 2020, or later fiscal year end.
The Schedules are considered to be Supplementary Information. requiring an in-relation opinion for audit reports, and
must be completed on the cash basis. All amounts on the Schedules should be entered as positive numbers.

Each Schedule includes two six-month columns to allow the LLA to reconcile between collecting/disbursing and
receiving entities with different fiscal year ends. The two six-month columns should reflect each six months of the
entity’s fiscal year activities (e.g. a December 31, 2020 fiscal year end report should include columas reflecting January
1. 2020 through June 30, 2020 and July 1. 2020 through December 31, 2020, respectively.”
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TOWN OF JONESBORO
JONESBORO, LOUISIANA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2023

Cause

Management has not had sufficient time to address all issues since taking office January 2023, For the year ended June
30, 2022, there were 13 findings. The audit was not issued before the former Mayor left office on December 31. 2022,
The audit for that fiscal year could not be completed in a timely manner due to the state of the records left behind. The
audit was submitted September 30, 2023, three months into the current audit year. Current management has not had
sufficient time to address all issues since taking office January 2023.

Effect
It appears that the Town did not comply with state law.

Recommendation
We recommend that management prepare the schedule for the year ended June 30, 2024,

Management’s Response
See management’s corrective action plan.

2023-006 Capital Assets — Lack of Controls

First reported

2022

Tvpe
Material Weakness, Noncompliance

Condition

Former Mayor Leslic Thompson is alleged to have used magnetic placards on the Mayor’s car owned by the town to
conceal when the car was being used for personal reasons. Mayor Thompson is also alleged to have used the vehicle for
personal out of state travel.

There is no licensed CDL driver for Town vehicles.

The depreciation schedule does not include sufficient information (such as make, model. year, and serial number) to allow
for identification when items need to be removed from the depreciation schedule.
Some vehicles were not properly registered and/or insured.

Criteria
LRS 24:515 B (1), Accounts of offices. boards. commissions. agencies, and departments: records of general fixed assets
states the following:

B.(1) The head of every auditee subject to examination and audit under the provisions of R.S. 24:513(A) shall maintain
records of all land, buildings, improvements other than buildings, equipment. and any other general fixed assets which
were purchased or otherwise acquired. and for which such entity is accountable. The records shall include information
as to the date of purchase of such property or equipment. the initial cost, the disposition. if any. the purpose of such
disposition, and the recipient of the property or equipment disposed of. When ascertaining the exact cost, exact selling
price, or any other relevant information on property or equipment obtained prior to January 1, 1980, creates a hardship
on the auditee. such agency may provide estimates of the information. The records shall be made available to the
legislative auditor or. when the audit is conducted by a certified public accountant, the certified public accountant, at
the time of examination and audit of the auditee, or any such time as the legislative auditor or certified public accountant
requests the copies of such records be furnished. The records shall not include office supplies. Said records shall be
used as one of the criteria in determining the rating which the auditee will be given.
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TOWN OF JONESBORO
JONESBORO, LOUISIANA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2023

(2) The records required to be maintained by Paragraph (1) hereof for state government shall be prepared on forms and
conform to procedures developed and established by the division of administration in accordance with the
Administrative Procedure Act. . Article VII, Section 14, prohibits the donation of public property or the use of such
property.

Common accounting practice includes including sufficient information on the depreciation schedule to allow
management to physically track the asset and to properly record disposal of the asset.

Cause

The former administration did not design or follow proper a proper internal control systemn to prevent errors and ensure
proper accounting and prevention of noncompliance with state law. For the year ended June 30, 2022, there were 13
findings. The audit was not issued before the former Mayor left office on December 31, 2022. The audit for that fiscal
year could not be completed in a timely manner due to the state of the records left behind. The audit was submitted
September 30. 2023, three months into the current audit year. Current management has not had sufficient time to address
all issues since taking office January 2023.

Effect
Assets were not properly accounted for and were at risk for theft and misuse. Mayor Harris was unable to determine
whether all assets were still present. Some vehicles were not properly registered and insured.

Recommendation
Management performed a thorough physical inventory during our audit fieldwork for fiscal year ended June 30, 2022,
We recommend the following:

Adjust the depreciation schedule to the physical inventory.

Perform a physical inventory annually.

Audit titles and insurance coverage to ensure that all vehicles are properly registered and ensured.
Evaluate written policies and procedures to ensure they are properly designed.

Communicate requirements, policies and procedures to appropriate personnel,

Management’s Response
See management’s corrective action plan.

2023-007 Bills Paid Late

First reported

2022

Type
Material Weakness

Condition

As of June 30, 2022, the Town’s accounts payable including the following amounts that were past due:
e  Garbage pickup — May and June service - $35,014
s  Electricity - $75.597

Criteria

Best practices include paying costs in a timely manner. Failing to do so indicates poor internal control and/or poor
financial condition.
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TOWN OF JONESBORO
JONESBORO, LOUISIANA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2023

Cause

Based on comparison to prior years and the budget. it appears that overspending was causing cash flow shortages. For
the year ended June 30. 2022, there were 13 findings. The audit was not issued before the former Mayor left office on
December 31, 2022, The audit for that fiscal year could not be completed in a timely manner due to the state of the
records left behind. The audit was submitted September 30. 2023, three months into the current audit year. Current
management has not had sufficient time to address all issues since taking office January 2023,

Effect
The Town may be overspending which increases the risk that other issues will develop including inability to provide
services. vendors refusing credit and a shortage of employees.

Recommendation
We recommend that management consider the budget as a critical tool for determining when spending is possible. All
bills for critical services must be paid on time.

Management’s Response
See management’s corrective action plan.

2023-008 Authorized Pay Not Properly Documented

First reported

2022

Type
Material Weakness

Condition
Current management could not find evidence of authorized pay for 3 out of 5 employees tested.

Criteria
When employees are hired. management should document their starting rate of pay as approved by authorized personnel.
Changes in rates should be documented in the same manner. The documentation serves as authorization for the payroll
clerk to establish the payroll rate. The lack of documentation could lead to errors in actual pay and makes it impossible
to audit.

Cause

For the year ended June 30, 2022, there were 13 findings. The audit was not issued before the former Mayor left office
on December 31. 2022, The audit for that fiscal year could not be completed in a timely manner due to the state of the
records left behind. The audit was submitted September 30, 2023, three months into the current audit year. Current
management has not had sufficient time to address all issues since taking office January 2023,

Effect
Employees may have been over or underpaid.

Recommendation
We recommend that written policies and procedures be evaluated and revised to include proper procedures to authorize
and document salaries and pay rates.

Management’s Response
See management’s corrective action plan.
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SCHEDULE OF FINDINGS AND QUESTIONED COSTS
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B. UNIFORM GUIDANCE FINDINGS

No findings are reported.
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TOWN OF JONESBORO
JONESBORO. LOUISIANA

SCHEDULE OF PRIOR YEAR FINDINGS
FOR THE YEAR ENDED JUNE 30, 2023

2022-001 Noncompliance with Public Bid Law

Status
Repeated as Finding 2023-001.

2022-002 Failure in Internal Control Over Purchasing

Repeated as Finding 2023-002.

2022-003 Overtime Pay

Status

Substantially Resolved

2022-004 Utility Billing Procedures

Status

Substantially Resolved

2022-005 Noncompliance with Budget Act

Status

Repeated as Finding 2023-003.

2022-006 Financial Statements Issued After Due Date
Status

Repeated as Finding 2023-004.

2022-007 Lack of Segregation of Duties over Collections
Status

Substantially Resolved

2022-008 Omitted Supplementary Information Required by State Law
Status

Repeated as Finding 2023-005.

2022-009 Accounting Errors

75



TOWN OF JONESBORO
JONESBORO, LOUISIANA

SCHEDULE OF PRIOR YEAR FINDINGS
FOR THE YEAR ENDED JUNE 30, 2023

Status
Substantially Resolved.

2022-010 Capital Assets — Lack of Controls

Status
Repeated as Finding 2023-0006.

2022-011 No Fraud/Theft Bond/Insurance Policy
Status

Resolved

2022-012 Bills Paid Late

Status

Repeated as Finding 2023-007.

2022-013 Authorized Pay Not Properly Documented

Status
Repeated as Finding 2023-008.
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