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Auditor’s Responsibilities for the Audit of the Financial Statenments

Our objectives are to obtain reasonable assurance about whether the financial statements as 2 whole are
free from material misstatement. whether due to fraud or error. and to issue and auditor’s report that mnclude
our opinion. Reasonable assurance 1s a high level of assurance but is not absohute assurance and therefore 15 not
a guarantee that an audit conducted in accordance with generally aceepted auditing standards and Government
Auditmg Standardy will always detect a material misstatement when 1t exasts. The nsk of not detectmy a
material misstatement resulting trom fraud 1s higher than for one resulting from error, as fraud may invohve
collusion, forgerv. intentional onmssions, misrepresentations, or the override of mternal control. Misstatements
are considered material if there is a substantial likelihood that, individually or m the aggregate, they would
influence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Governmens
Anditing Stundardy. we exercise professional judgment and mamtam professional skepticism throughout the
audit. We identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error. and design and pertorm audit procedures responsive to those nsks. Such procedures include examining,
on a test basis, evidence reparding the amounts and disclosures in the financial statements. We obtain an
understanding of mternal control relevant fo the audit in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressmg an opimon on the effectiveness of Acadiana Open
Channel Inc.’s intemal control. Accordingly, no such opinion is expressed. We evaluate the appropriateness of
accountimg policies used and the reasonableness of sigmficant accounting estimates made by management, as
well as evaluate the overall presentation of the financial statements. We conclude whether, in our judgment,
there are conditions or events, considered m the aggregate. that raise substantial doubt about Acadiana Open
Channel, Inc.’s ability to continue as a going concern for a reasonable period of tume

We are required to commumeate with those charged with governance regarding. among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control-related matters
that we 1dentitied during the audit.

Other Reporting Required by Government Auditing Standards

In accordance with Govermment Anditing Siandurds, we have also 1ssued our report dated October 30,
2024, on our consideration of Acadiana Open Channel, Ine.s internal control over financial reporting and on
our tests of 1ts compliance with certain provisions of laws, regulations, contracts. and grant agreements and
other matters. The purpose of that report 1s solely to describe the scope of our testing of internal control over
financial reporting and comphance and the results of that testing, and not to provide an opinion on the
effectiveness of Acadiana Open Channel. Inc.’s internal control over financial reporting or on comphance. That
report is an mtegral part of an audit performed m accordance with Government Auwditing Srandurdy n
considering Acadiana Open Channel, Inc.’s internal control over financial reporting and compliance.

Kolder, Slaven & Company, LLC

Certified Public Accountants

Latayette. Loutsiana
October 30, 2024
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ACADIANA OPEN CHANNEL. INC.
Lafayette, Louisiana

Statement of Financial Position
June 30, 2024

ASSETS
Current assets.
(Cash and cash equivalents S200923
Receivables -
Accounts 510
Grants 136,964
Prepaid expenses 16,038
Total current assets 374,435
Property and equpment, net 9.103
Operating nght-of-use asset 172.2949
Other assets:
Security deposits 5.100
Total assets S 560,937

LIABILITIES AND NET ASSETS

Current habilities.

Accrued habnhities S 11,413
Note payable HL2KT
Operating lease liability - current portion 128,523

Total current liabilities 130,223

Noncurrent liaalities:

Operating lease hability 43776
Total lintnlites 193,999

Net assets:
Without donon restrictions-

IIndesignated 364248
With donor restrictions 2,690
Total net assets 366,938
Total habilities and net assets S 560.937

The accompanying notes are an integral part of this statement.
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ACADIANA OPEN CHANNEL, INC.
Lafayette, Lowsiona

Statement of Activities
For the Year Ended Tune 30, 2024

Without Donor

With Donor

Restrictions Restrictions Total
Revenues and other support;
Grants-
Laftayetie Citv-Parish Consolidated Government $ 418221 s - 318.221
Laftayette Utilities System 43,418 - 44418
Cox Communications 155,500 - 155,300
Total grants 618,139 - 618,134
Contributions and other:
Contributions 725 - 728
Membership fees 8308 - 8.308
Charges for services 3 IR7 - 3187
Other income 2.614 - 2.614
Total contributions and other 14.834 - 14,834
Total revenues and other support 632,973 - 632,073
Expenses -
Program services - Pubhe Access Television S3K GRS - 538.68%
Supperting services:
Management and general 9262 - 99.262
Fundraising expenses 33,459 - 33.459
Total supporting services 132,721 - 132,721
Total expenses 671.409 - 671,400
Change in net assets (38.436) - (38.436)
Net assets, beginning of year 402684 2.690 105,374
Net assets. end of year $364.248 5 2,690 366,938

The accompanying notes are an integral part of this statement.




Bank fees

Broadeast expense
Consulting
Depreciation

Dues and subscriptions
Employee benefits
Insurance

Marketing
Membership development
Other

Postage

Professional services
Promotions

Rent expense

Repairs and maimtenance
Salanes and wages
Supplics

Telephone

Traming

Travel expense
Utilities

Volunteer development

Total

ACADIANA QPEN CHANNEL, INC'

Latayette. Lowsiana

Statement of Functional Expenses
For the Year Ended June 30, 2024

Program
Services Supporting Services
Direct Management Total
Access and Support Total
Television General Fundraising  Services Expenses
% 25 ¥ 6 s - % 6 % 3l
9.400 - - - 9,400
7.302 1,825 - 1,825 9.127
6.977 1.231 - 1.231 8,208
488 54 - 54 542
74.824 14,030 4,675 IR.708 93,529
14.829 2,781 927 3.708 18,337
1,320 - 70 70 1.390
1,052 262 1,311 1.573 2625
3774 570 191 761 4,535
109 27 135 162 271
20432 3830 1,278 5.108 25,540
37 - 2 2 39
105,774 19,833 6.610 26,443 132,217
12,266 2,300 767 3,067 15,333
248852 46.660 15.553 62213 311.065
15.705 1944 982 3.926 19,631
1,499 281 94 375 1.874
113 21 - 21 136
76 14 - 14 90
13,558 2542 847 3,389 16,947
274 51 17 68 342
$ 338.68% $ 99.262 $ 33459 $ 132721 $ 671409

The accompanying notes are an integral part of this statement.
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ACADIANA OPEN CHANNEL. INC.

Latavette, Louisiana

Statement of Cash Flows
For the Year Ended June 30, 2024

Cash flows from operating activities;
Decrease in net assets

Adjustments to reconcile change in net asseis
to net cash used by operating activities -
Depreciation
Change 1n current assets and habihities:
Recervables
Prepaid expenses
Accounis pavable
Accrued habilities

Net cash used by operating activities

Cash flows used by investing acuvities:
Purchase of equipmient

Cash flows from financing activities;

Proceeds from issuance notes payable

Principal payments
Net cash provided by financing activities
Net merease in cash and cash equnvalents

Cash and cash equivalents, beginning ot year

Cash and cash equivalents. end of year

The accomipanying nofes are an mtegral part of this statement
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ACADIANA OPEN CHANNEL, INC.
Laftayette. Loutsiana

Notes to Financial Statements

Summary of Sionificant Accounting Policies

A

D.

Oreanization and Purpose

The Acadiana Open Channel, Ine. (Organization) is a non-profit corporation
organized under the laws of the State of Louisiana on July [, 1981, Its purpose 1s to
coordinate the use of public access channels provided by the cable television system
in Lafayette, Louisiana. The Organization also provides production facilities, technical
assistance, and traming to mdividuals, groups and orgamizations interested m
producing non-conmercial education, cultural. informational or other commumty-
ortented television programs.

Basis of Accounting

The financial statements of the Orgamzation have been prepared on the acerual
basis of accounting for financial reporting purposes in accordance with accounting
principles generally aceepted in the United States of America. Net assets of the
Orgamzation and changes therein are classified and reported as follows.

Net assets without donor restrictions — Net assets that are not subject to donor-
imposed stipulations.

Net assets with donor restrictions — Net assets subject to donor-imposed
stipulations that will esther (1) expire by mcwring expenses satisfving the restricted
puwrpose (purpose restnicted). and or the passage of tme of other events (time
restricted), or (2) will never expire (perpetual in nature). When a restriction expires,
net assets with donor restrictions are reclassified to net assets without donor restrictions
and reported in the statement of activities as net assets released from restrictions.

Cash and Cash Equivalents

The Orgamization considers all highly liquid investments with an original
maturity of three months or less at the date of acquisition to be cash equivalents.

Grants Receivable

Grants receivable are recogmzed only to the extent that related expenses have
been incurred.

Prepaid Expenses

Prepaid balances are the pavments made by the Organization in the current
year to provide services occurring n the subsequent fiseal year.



ACADIANA OPEN CHANNEL, INC.
Laftayette. Loutsiana

Notes to Financial Statements ( Continued)

Propertv and Equipment

The Organization’s capatalization policy 1s $1.000 for property and equpment
recorded at cost. it purchased. or at estmated fair market value if donated. Donations
of property and equipment are recorded as contributions at their estimated fair value.
Mamtenance and repaws are charged to expense. while additions and improvements
are capitahzed. Depreciation 1s computed by the sttmght-line method at rates based
the following estimated usetul hives:

Estimated
Asset Class Usetul Lives
Production and studio equipment 7 - H)years
Furniture, equipment, and software 5 - 10 years
Leasehold improvements 10 years

Under the terms of the contract with the Latayette City-Parish Consolhidated
Government. ownership of equipment acquired with funds denived from the contract
reverts to the Lafayette City-Panish Consolidated Government upon temunation of that
contract.

Revenue and Expense Recogmtion

The Orgamzation recenves grants and contributions from various entities.
Grant revenues are recognized only to the extent that related expenses have been
incurred. Contributions are recogmzed when the donor makes a commitment to give
to the Organization.  All contnbutions are considered to be available for unrestricted
use unless speaifically restricted by the donor. Amounts received that are designated
for tuture periods or restricted by the donor for specitic purposes are reported as
increases 10 net assets with doner restnictions.  Expenses are recognized in the penod
incurred in accordance wath the accrual basis of accounting.  When a restriction
expires, that 1s when a stipulated time restriction ends or purpose restrictions are
accomplished, net assets with donor restrictions are reclassified to net assets without
donor restrictions and reported in the statement of activities as net assets released from
restriction.

Compensated Absences

Vacatwon and sick feave are recorded as expenses of the penod in which they
are earned.  Although sick leave 1s available for emplovees when needed, 1t does not
vest nor is it payable at termination of employment. Annual vacation is earned by
emplovees based on the number of vears of employment. Current unused vacation and
up to H) hours of prior year unused vacation is payable upon retirement for all
emplovees with the exception of the executive director, who wall receive up to 25 days
of unused vacation. At June 30, 2024, the accrued vacation feave amounted to $7,854,
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ACADIANA OPEN CHANNEL, INC.
Laftayette. Loutsiana

Notes to Financial Statements ( Continued)

Income Taxes

The Orgamzation qualifies as a fax-exempt organization under Section
501 6) of the Internal Revenue Code and classified by the Internal Revenue Service
(IRS} as other than a private foundation. However. the organization’s tax-exempt
status has no etfect on 1ts habihity for any federal exeise taxes. Accounting principles
generally accepted in the United States of America require the organization’s
management to evaluate tax positions taken and recogmize a tax hablhity (or asset) if
the organization has undertaken an uncertain position that more likely than not would
not be sustained upon exammaton by the IRS. Management has analyzed the tax
positions taken by the orgamzation, and has concluded that as of June 30, 2024, there
are no uncertain positions taken or expected to be taken that would require recogmition
of a hability (or asset) or disclosure m the financial statements. The orgamzation is
subject to routine audit by taxing jurisdictions; however. there are currently no audits
for any tax periods in progress. Management beheves 1t s no longer subject to income
tax examinations for vears prior to 2120,

Donated Services

The Orgapization receives a significant amount of donated services from
unpaid volunteers who assist m program services durmg the vear. These donated
services are pot reflected 1n the statement of activities because the criteria for
recogmtion under professional standards have not been satisfied.

Use of Estimates

The preparation of financial statements in conformity with accounting
prnciples generally aceepted in the United States of Ameriea requires management to
make estimates and assumptions that affect certain reported amounts and disclosures,
Accordingly. actual results could differ from these estimates.

Functional Allocation of Expenses

The costs of providing the various programs and other activities hinve been
summarized on a functional basis in the statement of activines, Specific expenses that
are readily identitiable to a single program or activity are charged directly to that
function. Certain categones of expenses are attributable to more than one program or
supporting function. Therefore, these expenses requure allocation on a reasonable basis
that 15 consistentlv apphed. The expenses that are allocated include depreciation and
occupancy., which are allocated on a square-footage basis, as well as salanes and
related benetits, which are allocated based on time and effort.

Advertising Costs

Advertismg costs are expensed as meurred.  There were no advertising
expenses for the vear ended June 30, 2024
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ACADIANA OPEN CHANNEL, INC.
Laftayette. Loutsiana

Notes to Financial Statements ( Continued)

(N Ligwidity and Avauability of Financial Assets

The following reflects the Orgamization’s financial assets as of June 30, 2024, reduced hy
amounts not available for general use because of donor-imposed regulation within one vear of the
statement of financial position date.

Financial assets, at year-end $ 358,397
Less those unavatlable for general expenditures
within one year, due to:
Donor-imposed restrietions-
Restricted by donor with purpose restrictions (2.690)

Financial assets available to meet cash needs for

general expenditures within one vear $355,707

The Organization has $355.707 of financial assets available within 1 vear of the statement of
financial position date to meet cash needs for general expenditures consisting of cash of $198,233,
grants recevable of $156.964, and other receivables of $510. As part of the Organizations hquidity
management, the Organization has a policy to structure 1ts financial assets to be available as its general
expenditures, habilities and other obligations become due.

{3} Grants Receivable

Grants receivable consist of the followng at June 30, 2024:

Lafavette City-Panish Censolidated Government 5 106.209
Cox Communications 37,264
Latoyerte Utilities System 13,491

156,964

{4y Prepaid Expenses

Prepaid expenses consist of the tollowing at June 30, 2024:

Insurance S 15282
Software maintenance 757

S 16,039

il
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ACADIANA OPEN CHANNEL, INC.
Laftayette. Loutsiana

Notes to Financial Statements ( Continued)

Property and Equipment

Property and equipment consist of the following as of June 30, 2024:

Production and studio equipment $ 370,244
Furmture. equipment. and software 137332
Leasehold mprovements 62,891
Total property and equipment 570467
Less. Accumulated depreciation (561.364)
Property and cquipment, net S 9103

Depreciation expense tor the vear ended June 36 2024 was $820%.

Net Assets with Donor Restrictions

The Orvamzation acts as a hiscal agent for vartous events and workshops offered to the public.
All receipts and disbursements for these activities are handled through the Organization’s operating
cash account. However, since these funds are restnicted by lepal contracts, the net assets generated
from the events are considered net assets with donor restrictions.  As the funds are spent in accordance
with the contracts, they are released and expensed m the released from donor restrictions net asset
activities on the statement of aetivities.  Addittonally, the Organization accumulates donations to be
used for mdividuals who cannot afford the membership dues, wineh are considered to be net assets with
donor restrictions.

Net assets with donor restrictions consist of the following at June 30, 2024:

Memberslup Scholarship $2.690

Leases

The determination of whether the arrangement is a lease 1s made at the fease’s meeption. Under
ASC 842, a contract 1s a lease if 1t conveys the right to control the use of an identified asset for a period
of time in exchange for consideration. Control 1s defined under the standard ax having both the right to
obtam substantially all of the economic benefits from use of the asset and the nght to direct the use of
the asset. A right-of-use {ROU) asset represents the Company’s right to use an underlving asset for the
lease term. and lease habilities represent the obligation to make lease payments. Operating lease ROU
assets and liabilities are recognized at the lease commencement date based on the present value of lease
payments over the lease term. The Company uses the impheit rate when 1t i1s readily determinable, or
an meremental borrowing rate based on the iformation available at lease commencement. Lease
expense for lease pavments 1s recogmized on a strarght-line basts over the lease term

The Organization leases a building for use in their operations.  The lease has a remaining tenm
of approximately 16 months.



ACADIANA OPEN CHANNEL, INC.
Laftayette. Loutsiana

Notes to Financial Statements ( Continued)

The tollowing summarizes the line items in the balance sheet which melude amounts for
operating leases at June 30, 2024:

Operating leases:

Orperating fease right-of-use asset 5 172,299
Operating lease habilities - current 128,523
Operating lease liabilities - noncurrent 43,776

Total operating lease habilties $ 172,299

Reconcihiation of Operating Lease Lialalities - Payments to Operating Lease Liabilities.

Total operating lease liabilities - payments $176.292
Onperating fease liabihities - current $ 128,523
Operating lease habilities - noncurrent 43.776
Total operating lease habilities 172.299
Present value adjustment 53993

The tollowing is o maturity analysis of annual undiscounted cash flows (payments) of the
operating lease hability as of June 30, 2024:

Year Ending June 30,

2025 $ 13221y
2026 44.073

$ 176,292

Lease cost of $132,219 15 included m the statement of functional expenses. The weighted
average of the remaining lease term was 1.33 years and the weighted average discount rate used was
3.25%,

{8 Notes Pavable

On April 11, 2024, the Orgamzation entered mto a foan agreement with a fmancing company
in the amount of $12.725, maturing January 11, 2025, 10 monthly payments of $1,349 including interest
of 12.899%. The loan was to finance the insurance premium for general hability coverage. The
outstanding balance amounted to $10.287 as of June 30, 2024.
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ACADIANA OPEN CHANNEL, INC.
Laftayette. Loutsiana

Notes to Financial Statements ( Continued)

Support and Revenue Sources Concentrations

The Organization recetves grants and contnibutions from various entities. The major revenue
sources are grants recetved from contracts with the Lafayette City-Parish Consolidated Government,
Lafayette Utlities System and Cox Communications.  The Organization has contracted with the
Lafayette City-Parish Consohdated Government to coordinate the use of pubhic access channels for
35% of the receipts recened by the Lafayette City-Pansh Consolidated Government tor franchise fees.

Additionally, the Orgamization has contracts with Lafayette Unhties System and Cox

Communications for $44418 and $155.500, respectively.  For the vear ended June 30, 2024,
approximately 98% of the Organization’s revenue and other support were from these contracts.

Commtments and Contingencies

Amounts received or recervable from grantor ageneies are subject to audit by grantor agencies,
prncipally the Latayette City-Parnsh Consohdated Government.  Any disallowed claims. including
amounts already collected. mayv constitute a habihity. The amount. if any, of expense which may be
disallowed by the grantor cannot be determined at this ume although the Orgamzation expects such
amounts, 1f any, to be mmmaterial.

Risk Manacement

The Organization 1s exposed to risks of loss in the areas of general lability. property hazards
and workers” compensation.  All of these risks are handled by purchasing commercial msurance
coverage. There have been no sigmficant reductions in the nsurance coverage during the vear,
Insurance settlements have not exeeeded insurance coverage in any of the past three years.

Concentration of Credit Risk

The Orgamzation mamtans cash account balances and a certificate of deposit at finaneial
institutions, which at times may exceed federally insured hmits. Accounts are insured by the Federal
Deposit Insurance Corporation up to $250,000. At June 30, 2024, the Orgamization’s cash balances
were tully insured.

Board Member Compensation

The members of the board of directors of Urgamzation serve on a voluntary basis and receive
no form of compensation for those duties.

14



ACADIANA OPEN CHANNEL, INC.
Laftayette. Loutsiana

Notes to Financial Statements ( Continued)

{14y  Compensation, Benetits, and Other Pavments to Agency Head

The schedule of compensation and benehits paid to Michael Messerly, Executive Director, for
the period June 30, 2024 follows:

Salary $ 75,000
Benefits - insurance 18,505
Total $  93.505

(s Subseguent Events Review

The Oreamzation’s management has evaluated subsequent events through October 30, 2024,
the date which the financial statements were available to be issued.
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Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether Acadiana Open Channel, Ine.’s financial
statements are free from matenal misstatement, we performed tests of 1ts comphance with certain provisions of
laws. regulations, contracts and grant agreements, noncomplianee with which could have a direct and material
effect on the financial statement. However. providing an opimon on comphiance with those provisions was not
an ohjective of our audit, and accordingly, we do not express such an opinmion  The results of our tests disclosed
no mstances of noncomphance or other matters that are required to be reported under Government Auditing
Srandards.

Acadiana Open Channel, Inc.’s Response to Findings

Grovermment duditing Stamdards requires the auditor to perform himted procedures on Acadana Open
Channel. Inc.’s response to the finding identified in our audit and described in the accompanying summary
schedule of current and prior year audit findings and management’s corrective action plan. The Orgamzation’s
response was not subjected to the other auditing procedures apphed in the audit of the tinancial statements and,
accordingly, we express no opmon on the response.

Purpose of this Report

The purpose of this report 1s solely to describe the scope of our testing of internal control and comphance
and the result of that testing. and not to provide an opimon on the effectiveness of the Orgamzation’s mternal
control or on compliance. This report 15 an integral part of an audit performed in accordance with Government
Auditmg Standards i considering the Organization’s internal control and compliance.  Accordingly. this
communication is not suitable for any other purpose. Although the intended use of this report may be limited,
under Lousiana Revised Statute 24:513. thas report 1s distributed by the Legislative Auditor as a public
document.

Kolder, Slaven & Company, L1LC

Certified Public Accountants

Latayette. Louisiana
COctober 30, 2024
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ACADIANA OPEN CHANNEL, INC
Laftayette. Loutsiana

Summary Schedule of Current and Prior Year Audit Findings
and Management’s Corrective Action Plan
Year Ended June 30, 2024

Part 1. Current Year Findings and Manarement’s Corrective Action Plan

Al

Comphance Findings-
There are no findings to report under ths section.
Internal Control Findings-

2024-001  Inadequate Segregation of Accounting Functions
Fiscal vear finding initially occurred: 2016

CRITERIA. The Orgamization should have a control pohey according to which no person should
be given responsibility for more than one related function,

CONDITION: The Urgamzation did not have adequate segregation of accountiny funchons.
CAUSE: Due to the size of the Organization, there are a small number of available employees.
EFFECT: The Organization has employees that are performing more than one related function.

RECOMMENDATION: The Orgamzation should establish and momtor nmtigating controls over
functions that are not completely segrepated.

MANAGEMENT'S CORRECTION ACTION PLAN: Due to the size of the operations and the
cost-benefit of additional personnel. it may not be feasible to achieve complete segregation of
dutres.

Part II. Prior Year Findines

Al

Comphance Findings-
There are no findings to report under this section.
Intermal Control Findings-

2023-001  Inndequate Segregation of Accounting Functions
Fiseal year finding matially occurred: 2016

CONDITION:  The Orgamization did not have adequate segregation of functions within the
accountmg system.

RECOMMENDATION: The Orgamzation should establish and momtor nutigating controls over
the functions that are not completely segregated.

STATUS: Unresolved. See finding 2024-001.

v



ACADIANA OPEN CHANNEL, INC
Laftayette. Loutsiana

Summary Schedule of Current and Prior Year Audit Findings
and Management’s Corrective Action Plan (Continued)
Year Ended June 30, 2024

2023-002  Supporting Documentation for Credit Card Purchases
Fiscal year finding mitially occurred: 2023

CONDITION: The Organization did not maintain supporting documentation for their credit card
pwrchases meluding the eredit card statements tor the months of September 2022 and October 2022,

RECOMMENDATION: The Organization should ensure all vendor files are properly maintained
in a centrahized location.

STATUS: Resohved.

2
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f)

Payroll/Personnel, including (1) payroll processing, (2) reviewing and approving tune and
attendance records, including leave and overtime worked, and (3) approval process for employee
rates of pay or approval and maintenance of pay rate schedules.

Contracting. includimg (1) types of services requiring written contracts, (2) standard terms and
conditions, (3) legal review, (4) approval process. and (5) monitoring process.

Credit Cards (and debit cards, fuel cards, purchase cards, if applicable). including (1) how cards
are to be controlled. (2) allowable busmess uses, {(3) documentation requirements, {4} required
approvers of statements, and (5) momtormg card usage {¢.g.. determiming the reasonableness of
fuel card purchases).

Travel and expense reimbursement, including (1) allowable expenses. (2) dollar thresholds by
category of expense, (3) documentation requirements, and (4) required approvers.

Ethics. mehuding (1) the prohabations as defined m Louisiana Revised Statute 42: 11111121 (2)
actions to be taken 1f an ethics violation takes place. (3) svstem to monitor possible ethies violations.
and (4) a requirement that documentation 1 maintained to demonstrate that all emplovees and
officials were notified of any changes to the entity’s ethies policy

Debt Service. including (1) debt issuance approval, (2) continuing disclosure EMMA reporting
requirements, {3) debt resen ¢ requiremnents. and (4) debt service requirements.

Information Technology Disaster Recovery/Business Continaity, inchuding (1) identification of
critical data and frequency of data backups, (2) storage of backups in separate physical location
isolated from the network, (3) periodic testing ‘venfication that backups can be restored, (4) use of
antivirus software on all systems, (5) timely apphication of all available system and software
patches‘updates, and (6) wdentification of personnel. processes, and tools needed to recover
operations after a critical event,

Prevention of Sexual Harassment, including RS, 42:342-344 requirements for (1) agency
responstbilities and prohibitions, (2) annual emplovee traming, and (3) annual reporting.

Board or Finance Commitiee

[

Obtain and mspect the board fmance commttee mmutes for the fiscal period, as well as the board’s
enabling {egislation. charter, byvlaws, or equivalent document mn eftect during the fiscal period, and:

a)

b

d)

Observe that the board finance commuttee met with a quorum at least monthly, or on a frequency
in accordance with the board’s enabling legislation. charter. bylaws, or other equivalent document.

For those entities reporting on the vovernmental accounting model, observe whether the mmutes
referenced or included monthly budget-to-actual comparisons on the General Fund, quarterly
budget-to-actual, at a numimum, on proprietary funds. and semi-annual budget-to-actual. at a
nummum, on all special revenue funds. Alternatively, for those entities reporting on the not-for-
profit accounting model. observe that the minutes referenced or meluded tinancial activity relating
to public funds 1f those public funds comprised more than 10% of the entity’s collections during
the fiseal period.

For governmental entities, obtamn the prnor yvear audit report and observe the unassigned fund
balance in the General Fund. If the General Fund had 2 negative ending unassigned fund balance
in the prior year audit report, observe that the mmmutes for at least one meeting during the fiscal
penod referenced or included a formal plan to elimmate the negative unassigned fund balance in
the General Fund.

Observe whether the hoard finance commuttee received written updates of the progress of resolving
audit findig(s). according to management’s corrective action plan at each meeting until the
findings are considered fully resolved



Bank Reconciliations

N

Obtain a Iisting of the entity’s bank accounts for the fiscal period from management and management’s
representation that the hsting 1s complete. Ask management to identifv the entity’™s main operatmy
account. Select the enfity’s mam operating account and randomly select 4 additional accounts (or all
accounts if less than 5). Randomly select one month from the fiseal period, obtain and mspect the
corresponding bank statement and reconciliation for each selected accounts, and observe that.

a) Bank reconcihations meluded evidence that they were prepared within 2 months of the related
statenient closing date (e.g., imtialed and dated, electronically logged);

b} Bank reconciliations included written evidence that 2 member of management or a beard member
who does not handle cash, post ledgers. or msue checks has reviewed each bank reconciliation
within | month of the date the reconciliation was prepared (e.g.. mtialed and dated. electronically
logued), and

¢} Management has documentation reflecting that it has researched reconciling 1items that have been
outstanding for more than 12 months from the statement closing date, if applicable.

Collections (excluding elecrronic fund transfers)

.

O

Obtain a listing of deposit sites for the fiscal period where deposits for cash/checks/money orders (vash)
are prepared and management’s representation that the listing is complete. Randomly select § deposit
sites (or afl deposat sites 1f fess than 3).

For each deposit sate selected. obtam a listmg of collection locations and management’s representation
that the fisting is complete. Randomly select one collection location tor each deposit site (1e 3
collection locations for 3 deposit sites). obtain and inspect wnitten policies and procedures relating to
employee job duties (it there are no written policies or procedures, then inquire of employees about
their job duties) at each collection location. and observe that yob duties are properly segregated at each
collection location such that:

a) Employees responstble for cash collections do not share cash drawers registers;

b) Each emplovee responsible for collecting cash 1s not also responsible for preparing making bank
deposits, unless another emplovecofficial 1s responsible tor reconciling collection documentation
(e g. pre-numbered receipts) to the deposit;

¢} Each emplovee responsible for collecting cash 1s not also responsible for posting collection entries
to the general ledger or subsidiary ledgers, unless another employee otficial 1s responsible for
reconciling fedger postings to each other and to the deposit; and

d} The employee(s) responsible for reconeiling cash collections to the general ledger and-or subsidiary
ledgers, by revenue source and'or custodial fund additions. 15 (are} not also responsible for
collecting cash, unless another employee ofticial venties the reconcihation.

Obtain from management a copy of the bond or msurance policy for theft covering all emplovees who
have access to cash. Observe that the bond or msurance poliey for theft was in force during the fiscal
penod.

Randomly select two deposit dates for each of the 5 bank accounts selected tor Bank Reconeiliations
procedure £3 {select the next deposit date chronologically if no deposits were made on the dates
randomly selected and randomly selected a deposit if multiple deposits are made on the same day).
Alrernarely, the practinoner meny se a seurce document other than bank statemens when selecting the
deposit dutes for testing, such us u cash collection log, duriv revenue report, receipt book, ere. Obtain
supporting documentation for each of the 10 deposits and-

a) Observe that receipts are sequentally pre-numbered.

Led



b} Trace sequentially pre-numbered receipts, system reports, and other related collection
documentation to the deposat slip.

¢) Trace the deposit slip total to the actual deposit per the bank statement.

d) Observe that the deposit was made within one business day of receipt at the collection location
(within one week it the depository 1s more than 10 miles from the collection location or the deposit
15 less than $100 and the cash s stored securely in a locked safe or drawer)

e} Trace the actual deposit per the bank statement to the general ledger.

Non-Payroll Disbursements (excluding card purchases/paymenis, travel reimbursemenrs, and petty cash
prrchases)

3

9.

10.

11

Obtain a listing of locations that process payments for the fiscal period and management’s
representation that the histing was complete. Randomly select 5 locations (or all locations it less than
5).

For each location selected under procedure #8 above, obtain a histing of those employees involved with
nen-pavroll purchasing and pavment functions. Obtain writien policies and procedures relating to
employee job duties (1f the agency has no written policies and procedures, then inquire of emplovees
about their job duties), and observe that job duties are properly segregated such that:

a} At least two employees are volved in initiating 2 purchase request. approving a purchase. and
placmg an order or making the purchase;

by At least two employees are mvolved in processing and approving payments to vendors:

¢} The employee responsible for processing payments is prolibited from adding moditying vendor
files. unless another employee 1s responsible for pertodically reviewing changes to vendor files:

dy Either the emplovee official responsible for signing checks mails the payment or gives the signed
checks to an employee to mail who 15 not responsible for processmy pavments: and

e} Only emplovees otficials authorized to sign checks approve the electromc disbursement (release)
of funds, whether through automated clearinghouse (ACH). electronic funds transfer (EFT). wire
transfer, or some other electromic means.

For cach location sclected under #8 above. obtain the entity’s non-payroll disbursement transaction
popuwlation (exeluding cards and travel reimbursements) and obtain management’s representation that
the population 1s complete. Randomly select 5 disbursements for each location, obtain supporting
documentation for each transaction. and:

a} Observe whether the disbursement, whether by paper or electronic means, matched the related
original itemized mvoiee and supporting documentation indicates deliverables included on the
invoice were received by the enuty. and

b} Observe that the disbursement documentation includes evidence {e.g., imtml'date, electronic
loguing ) of segregation of duties tested under procedure #9 above, as appheable.

Using the entity’s mam operating account and the month selected i Bank Reconaliations procedure
#3, randemly select § non-pavroll-related electronic disbursements {(or all electronie dishursements if
less than 5) and observe that each electronic disbursement was (a) approved by only those persons
authorized to disburse funds {e.g |, sign checks) per the entity s policy, and () approved by the required
number of authorized signers per the entity’s policy.



Credit Cards/Debit Cards/Fuel Cards/Purchase Cards (Cards)

12.

n
(]

14.

Obtain from management a listing of all active credit cards, bank debat cards, fuel cards, and purchase
cards (cards) for the fiscal period. including the card numbers and the names of the persons who
maintamed possession of the cards. Obtam management s representation that the listing 1s complete.

Elsing the histing prepared by management, randomly select 5 cards (or all cards if Tess than 5) that were
used during the fiscal period. Randomly select one monthly statement or combined statement for each
card (for a debit card, randomly select one monthly bank statement), obtain supporting documentation,
and:

a) Observe whether there is evidence that the monthly statement or combined statement and
supporting documentation (e.g., onginal receipts for eredit‘debit card purchases. exception reports
for excessive fuel card usage) was reviewed and approved, n writing (or electronically approved),
by someone other than the authorized card holder (those istances requiring such approval that may
constrain the legal authonity of certam pubhe officials, such as the mavor of a Lawrason Act
municipality. should not be reported): and

by Observe that tinance charges and Iate fees were not assessed on the selected statements.

Using the monthly statements or combmed statements selected under procedure #13 above. excluding
fuel cards. randomiv select 10} transachons (or all transactions 1f less than 10) trom each statement. and
obtain supporting documentation for the transactions (1.e. each card should have 10 transactions subject
to mspection). For each transaction. observe that 1t 1s supported by (1) an ongmal itenuzed receipt that
identifies precisely what was purchased. (2) written documentation of the business public purpose, and
(3) documentation ot the individuals partiaipatimg in meals (for meal charges only). For mssmg
receipts, the practitioner should describe the nature of the transaction and obhserve whether management
had a compensatmg control to address mssing receipts, such as a “missing recempt statement” that is
subject to mncreased serutiny.

Travel and Travel-Relared Expense Reimbursements (excluding card transactions)

15,

Obtain from management a listing of all travel and travel-related expense reiumbursements during the
fiscal pertod and management’s representation that the hsting or general ledger 1s complete. Randomly
select 5 reimbursements and obtain the related expense reumbursement forms prepaid expense
documentation of each selected reimbursement. as well as the supporting documentation. For each of
the 5 reimbursements selected:

a) If reimbursed using a per diem. observe the approved reimbursement rate 1s no more than those
rates established either by the State of Lowsiana or the VLS. General Services Admimstration
{(www gsn.gov);

b) If reimbursed using actual costs. observe that the reimbursement i supported by an original
itermzed receipt that identifies precisely what was purchased:

¢} Observe that each reimbursement is supported by documentation of the busmess-pubhic purpose
(for meal charges, observe that the documentation includes the names of those individuals
participating) and other documentation required by Written Poheres and Procedures procedure #1h,
and

d} Observe that each reimbursement was reviewed and approved. in writing, by someone other than
the person recenving remmbursement.

Contracts

16.

Obtain from management a listmg of all agreements: contracts for professional services, materials and
supplies. leases, and construction activities that were mitiated or renewed during the fiscal perniod.
Alternately. the practitioner may use an equivalent selection sonrce, such uy an active vendor list.
Obtain management’s representation that the listing is complete. Randomly select 5 contracts {or all
contracts 1f less than 5y from the listing, excluding the practitioner’s contract. and:




a} Observe that the contract was bid 1n accordance with the Lowsiana Public Bid Law (e.g., solieited
quotes or bids, advertised). 1f required by law:

b} Observe that the contract was approved by the goverming body board, if requuired by policy or law
{e.g.. Lawrason Act, Home Rule Charter):

¢} If the contract was amended (e.g., change order), observe that the onginal contract terms provided
for such an amendment and that amendments were made in compliance with the contract terms
{(e.g..1if approval 1s required for any amendment, was approval documented): and

d) Randomly seleet one pavment trom the fiseal period for each of the 3 contracts. obtain the
supporting invoice, agree the invoice to the contract terms, and observe that the mvoice and related
payment agreed to the terms and conditions of the contract.

Payroll and Personnel

17.

19.

20

Obtain a hsting of emplovees and officials emploved during the fiscal period and management’s
representation that the listing 1s complete. Randomly select 3 emplovees or officials, obtamn related
paid salaries and personnel files, and agree paid salaries to authorized salaries pay rates in the personnel
files.

. Randomly select one pay period during the fiseal penod. For the 5 employees or ofticials selected

under #17 above, obtain attendance records and leave documentation for the pay period, and

a)  Observe that all selected emplovees or officials documented therr daily attendance and leave (e.g.,
vacation, sick, compensatory);

b} Observe whether supervisors approved the attendance and leave of the selected employees or
oftficials:

¢} Observe that any feave accrued or taken duning the pay penod is reflected in the entity’s cumulative
leave records: and

d} Observe the rate paid to the employees or officials agree to the authorized salary pay rate found
within the personnel file.

Obtain a hsting of those employees or officials that received termmation payments during the fiscal
period and management’s representation that the list 1s complete. Randomly select two emplovees or
officials and obtain related documentation of the hours and pay rates used in management’s termination
payment calculations and the entity’s policy on termination pavments. Agree the hours to the employee
or otficials’ cumulate leave records, agree the pay rates to the employee or officials” authonzed pay
rates in the employee or officials™ personnel files, and agree the termination payment to entity policy.

Obtain management’s representation that emplover and employee portions of third-party payroll related
amounts (e.g.. payroll taxes, retirement contnbutions, health insurance premiums. gamishments,
workers” compensation premiuns, ete.) have been pard. and any associated forms have been filed. by
required deadhines.

Ethics

21

b

Using the 5 randomly selected emplovees-otficials from Pavroil and Personnel procedure #17 obtain
ethies documentation from management, and.

a)  Observe whether the documentation demonstrates each employee official completed one hour of
ethies training during the calendar vear as required by RS 42:1170; and

b} Observe whether the entity maintains documentation which demonstrates each employee and
ofticial were nontied of any changes to the entity’s ethics policy during the fiscal penod, as
applicable

. Inquire and or observe whether the agency has appomted an ethics designee as required by

R.S42:1170.



Debt Service

23,

Obtain 2 lisung of bonds notes and other debt instruments issued during the fiseal period and
nanagement’s representation that the listing 1s complete. Select all debt instruments on the listing,
obtain supporting documentation, and observe State Bond Commnussion approval was obtained for each
debt instrument ssued as required by Article VIIL Section & of the Lowmsiana Constitution.

. Obtain a hsting of bonds‘notes outstanding at the end of the fiscal period and management’s

representabion that the listing 1s complete. Randomly select one bond note, mspect debt covenants,
obtam supporting documentation tor the reserve balance and payments, and agree actual reserve
balances and payments to those required by debt covenants tineluding contingency funds, short-lived
asset funds. or other funds required by the debt covenants).

Fraud Notice

25,

Obtain a bisting of musappropriations of public funds and assets durmg the fiscal period and
management’s representation that the listing 15 complete. Select all misappropriations on the listing,
obtam supporting documentation. and observe that the entity reported the misappropnation(s) to the
legislative auditor and the distriet attomey of the parish in which the entity is domuieiled as required by
R.S. 24,523,

. Observe that the entity has posted on 1its premises and website, the notice required by R.S. 24.523.1

concerning the reporting of misappropriation. fraud, waste, or abuse of public funds.

Information Technology Disaster Recovery/Business Continsity

27,

Perform the following procedures, verbally discussed the results with management, and reported
“We performed the procedure and discussed the results with management.”

a)  Obtain and inspect the entity’s most recent docwmnentation that it has backed up ats entical data
(it no written documentation. inquire of personnel responsible for backing up critieal data) and
observed that such backup (a) occurred withm the past week. (b) was not stored on the
government’s local server or network, and (v) was encrypted.

We performed the procedure and discussed the results with management.

b) Obtain and inspect the entity’s most recent documentation that it has testedrverified that its
backups can be restored (if no written documentation, inquire of personnel responsible for
testing venfving backup restoraton) and observe evidence that the testvenficahon was
suceessfully performed within the past 3 months.

We performed the procedure and discussed the resulrs with management.

¢} Obtain a listmg of the entity’s computers currently m use and thewr related locations, and
management’s representation that the hsting 1s complete. Randomly select 5 computers and
observe while management demonstrates that the selected computers have current and active
antivirus software and that the operating system and accounting system software m use are
currently supported by the vendor.

We performed the procedure and discussed the resalis with management.

. Randomly select § terminated employees {or all terminated employees if less than 5y using the hist of

terminated employees obtaned in procedure £#19. Observe evidence that the selected terminated
emplovees have been removed or disabled from the network.

We performed the procedure and discussed the resulis with management.



29, Using the 5 randomly selected emplovees ofhicials from Payroll and Personnel procedure £17, obtain
cybersecunty trammg documentation from management. and observe that the documentation
demonstrates that the following employee’officials with access to the agencey’s information technology
assets have completed cvbersecunty training as required by R.S. 42:1267. The requirements are as
follows:

a} Completed the traming 1if hired before June 9, 2020: and

by Completed the training within 30 days of imtial service or employment it hired on or after June
9, 2020.

We performed the procedure and discussed the results with management.

Prevention of Sexual Harassment

30. Using the 5 randomly selected emplovyees officials from Pavroll and Personnel procedure #17, obtamn
sexual harassment training documentation from management. nd observe the documentation
demonstrates each employee official completed at Teast one hour of sexual harassment training during
the calendar year as required by R.S. 42:343,

31. Observe the entity has posted its sexual harassment policy and complaint procedure on 1ts website (or
in a conspicuous location on the entity’s premises 1f the entity does not have a website).

"d
I

. Obtain the entity's annual sexual harassment report for the current fiscal period. observe that the report
was dated on or before February 1, and observe it includes the applicable requirements of RS, 42:344:

a} Number and percentage of public servanis 1n the agency who have completed the training
requirements:

b) Number of sexual harassment complaints received by the agency:
¢} Number of complamts which resulted in a finding that sexual harassment occurred:

d) Number of complaints m which the tfindimg of sexual harassment resulted in disciplme or
corrective action; and

e} Amount of time it took to resolve each complaint.

Exceptions:

No exceptions were found as a result of applying the procedures listed above except:
Written Policies and Procedures

I The entity’s written policies and procedures do not address the following: (a) Purchasing- how
purchases are initiated. the preparation and approval process of purchase requisitions and purchase
orders. controls to ensure compliance with public bid law, and documentation required to be
mamtamed for all bids and pnece quotes; (b) Disbursements - processing, (¢) Recepts -
management’s actions to determine the completeness of all collections for each type of revenue:
{d) Payroll Personnel - the approval process for employee's rate of pay or approval and mamntenance
of pay rate schedules; () Contracting - the types of services requiring written contracts, standard
terms and conditions, legal review. approval process. and monttoring process: (f) Information
Technology Disaster Recovery: Busmess Continwty - and the identification of critical data and
frequency of hbackups. storage of backups in a separate physical location isolated trom the network,
pentodic testing ventfication that backups can be restored, use of antivirus software on all systems,
timely application of all available syvstem and software patches-updates, and identification of
personnel. processes. and tools needed to recover operations aftter a critical event.



Beard

2. The Orgamization’s board nunutes for the fiseal pertod did not reference or include financial actvity
relating to publie funds for all board meetings held.
3. The Orgamzations board finance commuttee did not receive written updates of the progress of

resolving audit findings, according to management’s corrective action plan at each meeting until
the findings are considered tully resolved.

Bank Reconciliations
4. Bank reconcihations does not inchude wnitten evidence that a member of management or a board

member who does not handle cash. post ledgers, or 1ssues checks has reviewed each bank
reconciliation within 1 month of the date the reconciliation was prepared.

5 Onone of the two bank reconciliations management does not have documentation reflecting it has
researched reconailing items that have been outstanding for more than 12 months from the
statement closing date

Collections

6 The Organization’s collection site does not demonstrate that job duties are properly segregated

7. The deposit selected for testing lacked evidence of the date of receipt: therctore, unable to
determune if deposits were made withm one business day.

Disbursements
& Two of the five disbursements selected for testing did not reflect evidence of segregation of duties,
Credit Cards/ Debit Cards/ Fuel Cards/ Purchase Cards (Cards)

9. The Organizations monthly statement for their debit card lacked review and approval n wnting of
someone other than the authorized card holder.

Travel and Travel-related Expense Reimbursements
10. The Organization had two travel expense reimbursements tested that were not reviewed and

approved, m writing. by someone other than the person receiving the reimbursement.

Management’s Response:

Management of Acadiana Open Channel, Inc. concurs with the exceptions and are working to
address the deticiencies identified.

We were engaged by Acadiana Open Channel. Inc. to perform this agreed-upon procedures
engagement and conducted our engagement m accordance with attestation standards established by the
American Institute of Certified Public Accountants and appheable standards of Governmenr Auditing
Srandards. We were not engaged to and did not conduet an examination or review engagement, the
objective of which would be the expression of an opmmon or conclusion, respectively, on those C/C areas
wdentified in the SAUPs. Accordingly, we do not express such an opinion or conclusion. Had we performed
addinonal procedures, other matters might have come to our attention that would have been reported to
you.



We are required to be independent of Acadiana Open Channel, Ine. and to meet our other ethical

responsibilities. in accordance with the relevant ethical requirements related to our agreed-upon procedures
engagement.

This report ix mtended solely to deseribe the scope of testing performed on those C°C areas
identified m the SAUPs, and the result of that testing, and not to provide an opmmon on control or
compliance. Accordingly. this report is not suitable for any other purpose  Under Louisiana Revised Statute
24:513. this report is distnbuted by the LLA ax a public document.

Kolder, Slaven & Company, LLC

Certified Public Accountants

Latayette. Loutsiana
October 30, 2024
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