TOWN OF GRAND COTEAU, LOUISIANA
Financial Report

Year Ended June 30, 2023



TABLE OF CONTENTS

Independent Auditor's Report
BASIC FINANCIAL STATEMENTS

GOVERNMENT-WIDE FINANCIAL STATEMENTS (GWES)
Statement of net position
Statement of activities

FUND FINANCIAL STATEMENTS (FF5)

Balance sheet - governmental funds

Reconailiation of the governmental funds balance sheet
to the statement of net position

Statement of revenues, expendifures, and changes in fund balances -
governmental funds

Reconciliation of the statement of revenues, expenditures, and
vhanges in fund balances of governmental funds to the statement of activities

Statement of net position - proprietary funds

Statement of revenues, expenses. and changes m net
position - proprietary funds

Statement of cash flows - proprietary funds

Notes to basic financial statements

REQUIRED SUPPLEMENTARY INFORMATION

Budgetary comparison schedules:

General Fund

Sales Tux Fund

2010 Sales Tax Fund

TIF District Fund

Notes to required supplementary information

OTHER SUPPLEMENTARY INFORMATION

OTHER FINANCIAL INFORMATION
Justice System Funding Schedule - Collecting Disbursing Entity
Schedule of msurance in foree (unaudited)

INTERNAL CONTROL, COMPLIANCE AND OTHER MATTERS

Independent Auditor's Report on Internal Control over Financial Reporting
and on Compliance and Other Matters Based on an Audit of
Financial Statements Pertformed in Accordance
with Governmenr duditing Standards

Schedule of current and prior vear audit findings

and management's corrective action plan

Page

§)

10

It

i3
14

15
16-17

1%-37

40
41
42

El
Al

46

49-50

51-62






Auditor’s Responsibilities for the Audit of the Financial Statenments

Our objectives are to obtain reasonable assurance about whether the financial statements as 2 whole are
free from materal misstatement. whether due to fraud or error. and to 1ssue an auditor’s report that includes our
opintons. Reasonable assurance 1s a high level of assurance but 1s not absolute assurance and therefore 1s not a
guarantee that an audit conducted i accordance with generally accepted auditing standards and Government
Auditing Stundards will always detect a material misstatement when 1t exists.  The risk of not detecting a
material misstatement resulting from fraud 1s higher than for one resulting from error, as traud may involve
collusion. torgery. intentional omissions, misrepresentations, or the override of internal control. Misstmements
are considered material if there is a substantial likelihood that, individually or m the aggregate, they would
influence the judgment made by a reasonable user based on the financial statements.

In performing an audit m accordance with generally accepted auditmg standards and Government
Audiiing Stundards, we:

¢  Exercise professional judgment and maintain professional skepticism throughout the audit.
Identify and assess the risks of material musstatement of the financial statements, whether due
to traud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the fmancial statements.

e  Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opimon on the effectiveness of the Town’s internal control.  Accordingly, no such opinion is
expressed.

o Evaluate the appropnateness of accountimg policies used and the reasonableness of migniticant
accountmg estimates made by management. as well as evaluate the overall presentation of the
financial statements.

¢  Conclude whether, in our judgment. there are conditions or events, considered in the aggregate,
that raise substantial doubt about the Town's ability to continue as a going concern tor a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, signsficant audit findmgs, and certam internal control-related matters
that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of Amenca require that the budgetary
comparison schedules on pages 39 through 43 be presented to supplement the basic fimaneial statements. Such
information 1s the responsibility ot management and. although not a part of the basic financial statements, 13
required by the Governmental Accounting Standards Board whe considers it to be an essential part of financial
reportmg, for placing the basic financial statements in an appropriate operational. economie, or historical
context. We have applied certain limited procedures to the required supplementary information in accordance
with auditing standards generally accepted m the Umted States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for consistency
with management’s responses to our inquires, the baste financial statements. and other knowledge we obtained
durmg our audit of the basic finanaial statements. We do not express an opimon or provide any assurance on
the information because the hmited procedures do not provide us with sufficient evidence to express an apinion
or provide any assurance.
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The Town has onutted management’s discussion and analysis that accounting principles generally
accepted m the United States of America require to be presented to supplement the basic financial statements.
Such nussing information. although not a part of the basic finaneial statements, 15 required by the Governmental
Accounting Standards Board who considers it to be an essential part of financial reporting for placing the basic
financial statements in an appropriate operational, economic, or historical context. Qur opinion on the basic
financial statements 1» not affected by this missing intormation.

Supplementary Information

Our audit was conducted for the purpose of forming opiniens on the financial statements that
collectively comprise the Town’s basic hnancial statements.  The accompanying justice system fundmy
schedule included in other supplementary information is presented for purposes of additional analysis and s
not a required part of the basic finanvial statements. Such information is the responsibility of management and
was derived from and relates directly to the underlyving accounting and other records used to prepare the basie
financial statements. The information has been subjected to the auditing procedures applied in the audit of the
hasie financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basic financial
statements or to the basie financial statements themselves, and other additional procedures in accordance with
auditing standards generally aceepted 1 the United States of Ameriea.  In our opinion, the justice svstem
funding schedule is farrly stated. 1 all material respects. in relation to the basic financial statements as a whole.

Other Information

Management is responsible tor the other information included in the annual report.  The other
information included in other supplementary mformation comprises the schedule of insurance in force but does
not include the hasie financial statements and our auditor’s report thereon. Our opiiens on the basie financial
statements do not cover the other informanion, and we do not express an opinion or any form of assurance
thereon.

In connection with our audit of the basic financial statements, our responsibility is to read the other
information and consider whether a material meonsistency exasts between the other information and the basic
financial statements, or the other mformation otherwise appears to be matenally misstated. If. based on the
work performed, we conelude that an uncorrected material misstatement of the other information exists, we are
required to descnibe it m our report.

Other Reporting Required by Government Auditing Standards

In accordance with Govermment Auditing Stundards, we have also issued our report dated December
20, 2023, on our consideration of the Town's internal control over financial reporting and on our tests of its
compliance with certain provisions ot faws, regulations, contracts, and grant agreements and other matters. The
purpose of that report is to deseribe the scope of our testing of internal control over fimanaial reportimg and
compliance and the results of that testing. and not to provide an opinion on the effectiveness of the Town's
internal control over financial reportmg or on compliance. That report 1 an integral part of an audit performed
in accordance with Govermment Auditing Standurds i considering the Town’s mternal control over financial
reportmyg and comphance.

Kolder, Slaven & Company, LLC

Certified Public Accountants

Latayette, Loutsiana
Devcember 20, 2023
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GOVERNMENT-WIDE
FINANCIAL STATEMENTS (GWFS)



TOWN OF GRAND COTEAU, LOUISIANA

ASSETS

Cash and interest-bearing deposits
Investments
Receivables. net
Due from other governmental units
Prepmd items
Internal balances
Restricted assets:

Cash and interest-hearmg deposits
Capital assets:

Land and construction in progress

Camtal assets, net

Total assets

LIABILITIES

Accounts and other payables
Accrued interest pavable
Customer deposits
Compensated absences payable
Long-term habilities:

Due within one year

Due after one year

Total habilities

NET POSITION
Net investment i capital assets
Restricted
Unrestricted

Total net position

Statement of Net Position
June 30, 2023

Governmental

Activities

Business-Type

Activities

Total

$3.149.849 $ 370432 $3.520,281
525K - 52.85K
7.048 80,005 87.113
143.882 - 143,882
10.615 1.806 12,421
(42,934 42934 -

- 1RO 976 180,976
143,375 24,000 167375
717111 2,619,194 3.336.305

4,181,804 3,319 407 7501211
66,928 40,571 107,499

R 460 460

- uy.027 9R.927
26,111 33,396 59.507
7.569 31,226 38.795
24715 144,146 168.861
125,323 348.726 174,049
B2IR.200 2.513.352 33415582
1.87R,305 R1.467 1,989,772
1.349.976 375862 1.725 838
$4.056.4581 $2.970.681 $7.027.162

The accompanying notes are an mtegral part of the basic financial statements.
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TOWN OF GRAND COTEALL LOUISIANA

Statement of Activaties
Foi the Year Faded Juse 30, 2023

Prozram Reventes

Operataz

Capual

Net (Expense) Revenues aml
Changes m Net Positson

Fees. Fines and Grants and Grangs and Crwvermental Busmess-Type
Activities Experses Charges for Services Contribunions Conrbiitivns Activilles Activiies Total
Govelnmenfal activinies
eneral movernment % 463 250 A - 3 ORAS 5 - B3 0200 % - % (396,626
Public safery
Police 675 293 312833 33,657 - {32B 605) - (328.603)
File 1ul 540 - - - {191 540 - 1I91,5443)
Highways and siyeets 223 757 - 3.330 - {21427y - (220,427
Calnee and recreation 99 - - - (9.216) - (%.916)
Imnerest oa fong-tetn debt 1 7 - - - (1.7l - (1.701)
Total governmental activities 1567 487 312 833 105 841 - 11146313 - t1.143.813)
Business-type activities:
Gas 237557 145180 2642 97865 - 18.070 1807
Water 232 14% 178.82% 167.631 - - {14011 P14.011
Sewer 216632 200,450 - - - 82827 82327
Total business-fype actsvities 6on 327 623 097 190,273 U7 865 - 214 g 214908
Tarai S 2263304 % 935930 5 290,114 5 Y7 865 {1148 813 214 g 1933,905)
Genweral revenues
Taxes -
Propertv nxes, levied for senaal piaposes 122,832 - §22.535
Sales amd use tuxes, levied fol genelal purposes 220151 - 225151
Safes and use taxes, levied for specific puposes 445,577 - 344577
Francuse mxey IEE RSN - iod 1l
Croonpanonal licenses and other pernits TER23 - 71.823
Stare beel 1ax P.815 - 1 813
Racatto sicome 25442 - 23412
Video puker ieveme 5352644 - 352614
Interest amd investnens ewmings 2560 385 3145
Misceliaieous 30.8740 4 074
Tranaters 159 926 (199 G26; -
Total pescral reverties and nansters 1,776,492 (149 337} 1.576.835
Change 1 net positton 627 379 15571 42950
Net position - heginuing 3429 102 2955 180 6384212
Ner position - ending 3 4.056.481 $ 2970681 5 7027162

The accompaitying notes ate an intexra part of the basie financial statements.




FUND FINANCIAL STATEMENTS (FES)



MAJOR FUND DESCRIPTIONS

General Fund

The General Fund 1s used o account for resources traditionally assocmted with governments which are not required
to he accounted for in another fund

Special Revenue Fund

Spectal revenue funds are used o account for specitfic revenues that are legally resincted to expenditures for
particular purposes.

Sales Tax Fund

To account for the collection and expenditure of the Town's one percent sales tax that o legally restricted to
expenditures for specific purposes

2010 Sales Tax Fund
Tor account tor the proceeds of a one percent sales and use tax that is legally restnicted to expenditures tor specific
PUIPOSESSs,

TIF District Fund
T account for the proceeds of o two percent sales and use tax and two percent hotel occupancy tax that s legally
restricted to expenditures tor specific purposes.

Enterprise Funds

Gas Fund

To account for the provision of gas services to residents of the Town  All activities necessary to provide such
services are accounted for in this fund. wncluding, but not mited to. administration, operations. maintenance.
financing related debt service, and bilhing and collection.

Water Fund

Tor account for the provision of water services to resudents of the Town, All activities necessary to provide such
services are accounted for in this fund. wmeluding, but not funied to. administrastion, operations, maintenance,
financing related debt service. und billing and collection.

Sewer Fund

To account for the provision of sewer services o residents of the Town. All activities necessary to provide such
services are accounted for m this fund. including, but not hmted to. adminisiranion, operations. maintenance.
financing related debt service. and bilhng and collection.
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ASSETS

Cash and interest-bearmg deposits
Investments
Receivables -
Taxes
Due from other funds
Due from other governmental units
Prepaid 1tems

Total assets

TOWN OF GRAND COTEAU, LOUISIANA

Balance Sheet - Governmental Funds
June 30, 2023

LIABILITIES AND FUND BALANCE

Liabilities.
Accounts payable
Accrued habilitics
Due to other funds

Total habilities

Fund balances -
Nonspendable - prepmd items
Restricted - sales tax dedications
Unassigned

Total fund balances

Total habihties and fund balances

2010 TIF

General Sales Tax Sales Tax Dhstrict Total
$1.182,435 $423,953 $392 347 $1.151,114 $3.149 849
52,858 - - - 32 558
7.048 - - - 7.048
99 06 1.921 - - 1017
143,882 - - - [43. 882
10615 - - - 10615
$1,495934 $425.874 $392 347 $1.151.114 $3.465.269
§ 62,222 $ - 5 - 3 2,337 $ 64,5359
2369 - - - 2369
123,437 - 20514 - 143,951
188.028 - 20.514 2.337 210,879
10.615 - - - 10.615
- 425874 371,833 1.148.777 1.946 484
1.297.291 - - - 1.297.291
1.307.906 425 874 371,833 1.148.777 3,254,390
$1.493.934 $425 874 $392 347 $1.151,114 $3.4635,269

The accompanying notes are an integral part of the basic financial statements.
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TOWN OF GRAND COTEAU, LOUISIANA

Reconciliation of the Governmental Funds Balance Sheet

to the Statement of Net Position
June 30, 2023

Total fund balances for governmental funds at June 30, 2023

Total net position reported for governmental activities in the statement of net
position 15 difterent because:

Captal assets used m governmental activities are not financial resources
and. therefore. are not reported in the funds. Those assets consist of:
Land and construction in progress
Buldings and improvements, net of $190,784 accumulated depreciation
Infrastructure. net ot $900,794 accumulated depreciation
Equipment. net of $339.878 accumulated depreciation

Some hiahalities are not due and payable from current financial resources
and are, theretore not reported in the funds. These habilities consist
of the following:

Note pavable
Compensated ahsences

Total net position of governmental activihies at June 30, 2023

The accompanving notes are an integral part of the basic financial statements.
Il

$3.254.390

198.380 860,486

{32284
(26,111 (58,395




TOWN OF GRAND COTEAU. LOUISIANA

Statement of Revenues. Expendistures. and Changes in Fund Balinces -

Revenues.
Taxes
Licenses and permits
Intergovernmental
Fines and forfeits
Miscellancous

Total revenues

Expenditures’
Current -
General govermment
Public sufety.
Polwe
Fire
Highwayvs and streets
Parks and recreation
Capntal outlay
Debt service
Total expendifures

Excess (deficiency) of revenues
over expenditures

Other financing sources {uses)
Transfers 1n
Transfers out

Total other fmancmyg sources {uses})
Net change i tund balance
Fund balances. begmnning

Fund halances. ending

Governmental Funds
For the Year Ended June 30, 2023

2010 TIF

General Sales Tax Sales Tax District Total
$ 22664 S 2200151 S 220151 S 224426 S Sul372
75509 - - - 75509
694,765 - - - 694,765
312833 - - - 312833
24139 3 - 3 24147
1 333450 TR Y 220151 224404 1 Y8686
392384 16109 17.040 29732 453,285
664827 - - - 664827
178.263 - - - 178.263
179.743 - - - 179.745
7373 - - - 7373
72350 - - - 71.356
§ UK - R - YO58
1503 9006 16,109 17.040 29732 1.566.807
{169.956) 204,047 203111 194,677 431 879
430926 - - - 430926
- {(130.000) { 130000} - {260.000)
459 926 {130.000) {(130.000) - 199926
239,970 74047 7301 194,677 631.805
1.017.49306 351827 298 T Y54 100 2622585
S 1.307.9006 S 425873 S 371833 S1.148.777 $ 3254 390

The accompanying notes are an wtegral purt of the basic financial statements.
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TOWN OF GRAND COTEAU., LOUISIANA

Reconcihation of the Statement of Revenues, Expenditures. and
Changes i Fund Balances of Governmental Funds
to the Statement of Activities
For the Year Ended June 30, 2023

Total net changes in fund balances for the year ended June 30. 2023 per the
statement of revenues. expenditures and changes in fund balances

The change m net position reported for governmental activities in the
statement of activities 1s ditferent because.

Governmental funds report capital outlays as expenditures. However,
in the statement of activities, the cost of those assets 15 allocated over
their estimated usetul Iivexs and reported as depreciation expense.
Captal outlay which 1s considered expenditures on statement
of revenues, expenditures and changes m tund balances A

7
Depreciation expense for the year ended June 30, 2023 {84.040)

Bond and capital lease proceeds are reported ax financing sources i
governmental funds and thus eontribute to the change in fund balance
In the statement of net position, however, issuing debt mereases long-
term habilities and does not atfect the statement of activities. Sumlarly,
repavment of principal and capital leases are recorded as expenditures
in the governmental funds but reduce liability in the statement of net
position. Also, governmental funds report the effects of prenuums,
discounts, and similar ttems when debt 15 first issued, whereas these
amounts are deferred and amortized in the statement of activities.

Repayment of long-term debt

Total changes i net position tor the year ended June 30, 2023 per the

statement of achivities

The accompanying notes are an mtegral part of the basic financial statements.

i3

$ 631.805

(11.683)

7,257

$ 627379



TOWN OF GRAND COTEAL. LOUISIANA

Busittess-Type Activinies - Enterprise Puseds
Juae 30, 2023

ASSETS
Current assets
Cash awd inferest-bearmy deposits
Recervables -
Accounis, net
Daie from other fimids
Prepaid ttems

Total cunent assets

Noncurient assels:
Restricted assets -
Custorers” deposifs -
Cash and intetest-bearmig deposits

Laud and constuchen m progress
Capiial assets, net

Total noncusvent assets

Total assets

LIABILITIES
Currestt Habilies (pavable fiom cumtent assets g
Accotuits payable
Notes payable
Duse {0 other fissds

Total

Curtent habilities (payable tiom restnicted assels):
Customer deposts
Compensated absences
Accrued interest pavihle
Revenne bonds payable

Total
Total ciurend Habalsfies

Nuoncurrent habilities:
Notes pavable
Revesue bomds payable

Total
Tosi lialnhities

NET POSITION
Net investmient in capsial assets
Restiited
Utarestricted

Totai net posituon

The accompanying notes dre an intewial part of the basic financial statements.

Propnetary Funds

id

Statement of Net Possfion

Gas Water Sewer

Fund Fund Fund Total
77.2414 % 127341 S 24500 5 325014
24,792 R.4673 16.600 80065
169 082 - 10,308 176,390
£33 674 504 1 804
371,628 [56.653 (58011 S86.285
93759 67028 65597 226384
- - 24.000 24 000
76,280 1,503,179 F 039 724 2610194
170 048 | 570,207 [ 129 323 2,860 378
441,609 1,726,860 P 287,334 3455863
FE922 i8.073 i0.37a0 443.57]
7.963 - - 7.965
- 109 661 16,795 iin.456
[9.887 127,734 3737 HEE A
48,220 REERLES - OR V27
25.784 6071 941 33,396
. 460 - 460
- P5.000 3.261 23,261
74013 72829 9,202 P5A044
EARGLY 200563 36,373 341.036
Lavd - - 11 694
- 31,000 i 452 §32.452
LE684 3000 i 452 144146
105,504 231,563 (45025 435182
102 16 1457179 954.013 3513352
- 156870 65,597 81467
233 945 22248 119.60v 375862

51.495.297

SEI39.304

52.4970.6K1




TOWN OF GRAND COTEAU., LOUISIANA

Statement of Revenues, Expenses, and Changes m Net Position
Proprietary Funds
Busmess-Tvpe Activities - Enterprise Funds
For the Year Ended June 30. 2023

(Gas Water Sewer
Fund Fund Fund Total
Operating revenues:
Charges for services 320045y 139443 % 178328 5 017430
Miscellaneous 4 5667 - 5.671
Total operating revenues 294 463 145,110 178.528 623101
Operating expenses:
Personal services 33,797 S8.85U3 37.583 150,273
Contractual senvices 102909 - (.69 11 308
Supplies 7 Y68 24688 2444 35100
Other expenses 31900 123571 8987 230,518
Depreciation 17036 FNSUS 1) 588 156,119
Total operating expenses 214 660 245747 227 471 687 878
Operating income {loss) 84503 {100.637) (48,943} (64777}
Noneperating revenues {expenses):
Interest income 428 16 141 5B
Grant revenue - 23642 lo7.631 190.273
Interest and fiscal charges (1.972) {1,800y (4.677) {8.44Y)
Total nonoperating revenues (expenses} {15344 20 858 163,095 182,409
Income {loss) before contnbutinns and transfers 3259 (79.779) 114.£32 117.632
Capital contnibutions - 97.865 - 97 863
Income hefore transfers 83259 18,086 114.152 215497
Transters
Transters in {out) 20300 093823 (316.049) (199926}
Change in net position 03559 113 900 (201.897) 13571
Net position. beginning 232 516 1.381 388 1341200 2955 1o
Net position. ending $ 330075 $1.495.297 $1.130.309 $2970.681

The aceompanying notes are an mntepral part of the basic financial stitements



TOWN OF GRAND COTEALU LOUISIANA

Statement of Cash Flows

Proprietary Fund

Fui the Yeur Ended JTune 30, 2023

Cash flows from operating activities:
Recetpts trvan customers
Paymesnts fo suppliers
Paymests fo employvees
Othier receipts

Net cash provided (ssed) by opetating achivities

Cush ows trom noncapitad fisancaie activities:
Net uierease i custoner deposits payable

Net ransfers to ofther funds

Net cash provided insed) by noncapsal financing activities

Cash flows from capiral and related financmy activites
Prircipal paid ou revente bonds and notes pavable
Innterest paad on revenue bonds and sotes pavable
Grant proceeds

Net putchase of capital assers

Net cash provided (used) by caputal and related hnaneing activities

Cush tows troan uivesting activities:
Net maturities épurehiases) of nivestmients

Interest recesved on mierest-bearmsp deposis

Net cash provided by mvesfing activifies
Net merease (decrease) i cash and cash equuvalents

Cusls and cash equivalents, beginnnig

Casl and cash equsvalents, endng

HY

Gas Water Sewer
Fund Fund Fund Total
% 315,297 $ 195250 5 194396 % 704943
(143,342) {146.640) (83.294h (373.278)
(53,797 {58.893) {(37.56% (150.273)
4 - - 4
115.162 {16.285) 735821 131 398
4.780 4.604 - 9,384
(R4.318} 251734 (312.206) (1%4,740)
(79 538; JIR.388 (312.206) {173 354
(16,078} {14.000) {6.634 (36.762})
(10723 (3.140 {4677 (0.78%)
- 20507 167.631 J8R138
- {177.564) {6.53% (184.097)
(18,030} {74.197) 149 737 57.490
{128} - {111) {239}
128 16 HEY| 35
30U 16 in A6
20.874 131,002 (88918 63 47K
103,379 62,407 243150 408914
S 124253 4 191320 S 154232 S 472814
{contmued)



TOWN OF GRAND COTEALU LOUISIANA

Statewsent of Cash Flows ¢Contmued)
Proprietary Fund
Fut the Year Ended June 30, 2023

Gas Water Sewer
Fund Fund Fund Total

Reconciliation of operating incomne {loss} to
et cash provided by opersting activities
Operating wconie {loss} S X4.803 ${1U0637) 5 SN % (64777}
Adpstments to recoucile operating wieonte {liss)
to get cash provided fused) by operating activities -

Depreciation 17.936 KL A 99,588 1536 11y

Changes m current assets amd habilitses:
Deciense 1n secounts 1ecevable 15838 50,140 [5.870 R1.548
{Inciesse) decresse in sovolnits pavable (115 1.617 7.006 8,208
Net cash provided (used) by operanng activines S 118162 $ 4102858 8 73.51) %181 awg

Reconciliation of cash and cash equivalents per
statement of cash flows to the balance sheet:
Cishi and cash equivalents, beginnmy -

Cash and mferest-beare deposits - unrestricted % h1.238 5 - & 2HL w7 % 273343
Cash and mferest-beare deposits - testricted RR.733 62.407 UERLL 214940
Less  Cemficates of deposit wirh a mamrety greater
than three months whesn purchased (465921 - (31,763 (786,355}
Total cash and cash equividents 163.379 62,467 233150 40K 936
Cush and cash equevalents, ending -
Cash and interest-bearmig deposits - unrestaicted 77214 127.301 124,509 325.024
Cash and interest-hearng depossts - restincted u3 75y /7028 65,597 226,384
Less Cernficares of deposit wirth a wmannty areatel
than thisee wmonths when purchased (46,720} - t31.874) {78 394}
Total cash and cash equividents 124,253 194329 154232 472 814
Net inerease {deciease) S5 20874 § i3i w12 S (BSSI8Y % G3R7R

The seeonpanying notes are an integral pait of the basie financnd stdeinents.
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TOWN OF GRAND COTEAU. LOUISIANA

Notes to Basie Fiancial Statements

Summuary of Significant Accounting Policies

The accompanying financial statements of the Tewn of Grand Coteau, Lowisiana (the Town)
have been prepared in conformity with generally accepted accounting principles (GAAP) as apphed to
governmental umts. GAAP includes all relevant Governmental Accounting Standards Board (GASB)
pronouncements. The accounting and reporting policies of the Town also contorm to the requirements
of Louisiana Revised Statute 24,513, the Lowisiuna Governmental Andit Gurde, and to the industry
audit gude, Andirs of State und Local Governmental Unifs. The accounting and reporting framework
and the more significant accounting policies are described below.

A Finoncial Reporting Entity

The Town was incorporated under the provisions of the Lawrason Act. The
Town operates under the Mayor-Board of Aldermen form of govermment.

As the mumaepal governing authonty. for reporting purposes, the Town of
Grand Coteau 1s considered a separate financial reporting entity  The financial
reporting entity consists of (a) the pnmary govemment (municipality), (b
organizations for which the pnmary government 1s financially accountable. (¢) other
organizations for which the nature and significance of their relationship with the
primary government are such that exclusion would cause the reporting entity's financial
statenients to be misleading or incomplete. and (d) organizations that are closely
related to, or financially inteurated with the primary government.

Section 2100 of the 2011 Governmental Accounting Standards Board (GASB)
Codification of Governmental Accounting and  Financial Reporting  Standards,
“Defuing the Financial Reporting Entity™ establishes criteria for determining which
entities should be considered a component umit and, as such, part of the reporting entity
for fiancial reporting purposes. The basic eriteria are as follows:

1 Legal status of the potential component unit including the right to meur its

own debt, levy its own taxes and charges, expropriate property m 1ts own

name, sue and be sued, and the nght to buy. sell and lease property mts

OWR name.

Whether the primary government’s governing authority (Mayor and Board

of Aldermen) appoints a majonty of hoard members of the potential

component umt and 1s able to impose its will on the potential component

unit or whether the potential component umit is fiscally dependent on the

primary government.

Fmanaial benefit burden relationship between the pnmary government

and the potential component unt.

4. The nature and sigmficance of the relationship between the potential
component unit with the primary government are such that exclusion
would cause the reporting entity’s fimancial statements to be nmsleading.

-2
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TOWN OF GRAND COTEAU, LOUISIANA
Notes to Bastc Financial Statements (Continued)
The Town s a pnmary government and has no component umts. The
accompanying financial statements present information only on the funds mamtamed

by the Town and do not present mformation on any other governmental umt.

Basis of Presentation

Government-Wide Financial Statements (GWFES)

The government-wide financial statements provide operational accountability
information for the Town as an economie umt. The government-wide financial
statements report the Town’s ability to maintain service levels and continue to meet its
obligations as they come due. The statements include all governmental activities and
all business-type activities of the primary govermmnent. The Town has no fiduciary
funds.

The statement of activities presents a comparison between direct expenses and
program revenues for each tunction of the Town’s governmental and business-type
activities, Direct expenses are those that are specifically associated with a program or
function and. thercfore, are clearly 1dentifiable to a particular function. Program
revenues mclude (a) fees and charges pmd by the recipients of goods or services offered
by the programs. and (b) grants and contributions that are resiricted to meeting the
operational or capital requurements of a particular program.  Revenues that are not
classitied as program revenues, including all taxes, are presented as general revenues.

Fund Financial Statements

The accounts of the Town are organized on the basis of funds. each of which
1s considered to be an independent hiscal and accounting entity. The operations of each
fund are accounted for within separate sets of seif-balancing accounts, which comprise
its assets, deterred outflows of resources, habihities, deferred inflows of resources, fund
balance net position, revenues. and expenditures expenses. and transfers.  The
mummum number of funds s maintained consistent with legal and managenal
requirements. Fund financial statements report detatled information about the Town.
The various funds of the Town are classified into two categories: governmental and
proprietary. The emphasis on fund financial statements is on major funds, each
displayed m a separate colunn.

Major funds are determmined as funds whose revenues, expenditures expenses,
assets and deferred outflows of resources or habilities and deferred inflows of
resources are at least ten percent of the totals for all governmental or enterprise funds
and at least tive pereent of the aggregate amount for all governmental and enterprise
funds for the same item or funds designated as major at the discretion of the Town.
The General Fund s always a major fund. Funds not classified as a major fund are
aggregated and presented 1o a single column in the fund financial statements. The
Town uses the following funds. grouped by fund type.
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TOWN OF GRAND COTEAU, LOUISIANA

Notes to Bastc Financial Statements (Continued)

Governmental Funds:

Governmental Funds are those through which most governmental functions of
the Town are financed. The acquisition. use, and balances of the Town's expendable
financial resources and the related habilities (except those accounted for in proprietary
funds) are accounted for through governmental funds.

General Fund

The General Fund 1s the general operating fund of the Town. It 1s used to
account for all tinancial resources except those required to be accounted for in another
fund.

Special Revenue Funds

Special Revenues Funds are used to account for the proceeds of government
grants or other specific revenue sources that are restricted or committed to expenditures
for spectfied purposes other than debt service or capital projects of the Town The
following are the Town’s major Special Revenue Funds:

The Sales Tax Fund 1s used to account for the proceeds of a one percent (1%)
sales and use tax that is legallv restricted to expenditures for specific purposes.

The 2010 Sales Tax Fund 1s used to account for the proceeds of a one percent
1%%) sales and use tax that is legally restnicted to expenditures for specific purposes.

The TIF Dastrict Fund 1s used to account for the proceeds of a two percent
(2%h) sales and use tax and a two percent (2%) hotel occupancy tax that 1s legally

restricted to expenditures for specific purposes.
Proprietary Funds -

Proprietary funds are used to account for the Town’s ongomg operations and
activities which are similar to those often found in the private sector where the mtent
is that the costs of providing goods and serviees be recovered through user charges.
The proprietary tunds maintamed by the Town are enterprise tunds.

Enterprise Funds

Enterprise funds are proprietary tunds that are used to report activities tor
which a fee 15 charged to external users. These funds account for operations (a) that
are financed and operated 1n a manner similar to private business enterprises - where
the mtent of the governing body s that the costs (expenses. meluding depreciation) of
providmg goods or services to the general public on a continuing basis be financed or
recovered primanly through user charges: or (b) where the governing body has decided
that periodic deternmination of revenues eamed. expenses incurred, and or net income
15 appropriate  for capital maintenance, public poliy, management control,
accountability, or other purposes. The Town's enterprise funds are the Gas Fund, the
Water Fund. and the Sewer Fund.
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TOWN OF GRAND COTEAU, LOUISIANA
Notes to Bastc Financial Statements (Continued)
Enterprise funds financial statements include a statement of net position. a
statenent of revenues, expenses and changes in fund net position, and a statement of
cash tlows. The enterprise fund tinancial information s presented under the business-

type activities column.

Measurement Focus, Basis of Accounting and Fimancial Statement Presentation

The measurement focus determmes the accountmg and financial reporting
treatment applied to a fund. The governmental and business-tvpe activities within the
government-wide statement of net position and statement of activities are presented
using the economic resources measuwrement focus.  The cconomic resources
measurement focus meets the accounting objectives of determining net income. net
position, and vash flows,

The tund financial statements use either the current financial resources
measurement focus, or the ecopomic resources measurement focus as appropriate.
Governmental funds use the current tinancial resources measurement focus.  The
measurement focus s based upen the receipt and disbursement of current available
financial resources rather than upon net income. The measurement tocus of the
proprietary fund types. the flow of economic resources, s based upon determunation
of net income. net position and cash flows.

The accrual basis of accounting is used throughout the govermment-wide
statements, conversely, the financial statements of the governmental funds have been
prepared in accordance with the modified acerual basis of accounting, whereby
revenues are recogmzed when considered both measurable and available to finance
expenditures of the current penod. For this purpose, the Town considers revenues to
be available 1t they are collected within 60 days of the end of the current fiscal period.
An exception to thas 15 grants collected on a reimbursement basis. Those reimbursable
grants are recognized as revenue when reimbursable expenditures are mcurred.  The
Town considers reimausement amounts received within one vear as available. The
Town accrues mtergovernmental revenue, ad valorem and sales tax revenue, franchise
fees. charges for services, and mvestment income based upon this concept.
Expenditures are generally recognized when the related fund habilines are incurred
and become payable in the current period.  Proceeds of debt are reported as other
financing sources, and principal and mterest on long-term debt are recorded as
expenditures when paid.

Interest on vested funds is recogmzed when eamed.  Intergovernmental
revenues that are reimbursement for specific purposes or projects are recogmzed in the
penod in which the expenditures are recorded. All other revenue items are considered
to be measurable and available only when cash is recenved by the Town. Transters
between governmental funds are recorded when the related habihty 1s incwrred. These
transfers do not represent revenues (expenditures) to the Town and are, therefore,
reported as other financing sources (uses) n the governmental fund financial
statements.



TOWN OF GRAND COTEAU, LOUISIANA

Notes to Bastc Financial Statements (Continued)

Smee the fund level statements are presented using a different measurement
focus and basis of accounting than the govermment-wide statements, a reconciliation 1s
presented on the page followmg each fund level statement that summarizes the
adjustments necessary to convert the fund level statements into the povemment-wide
presenfations. As a general rule. the effect of intertund activity has been elimimated
from the government-wide financial statements.

The hnancial statements ot the enterprise funds have been prepared in
accordance with the accrual basis of accounting  Accordingly. revenues are recorded

when eamed. and expenses and related habilities are recorded when incurred.

Assets, Deferred Outflows, Liabilities, Deferred Inflows and Equity

Cash and interest-bearing deposits

For purposes of the statement of net position, cash and interest-bearing
deposits include all demand accounts, savings accounts, and certificates of deposits of
the Town. Under state Jaw, the Town may deposit funds within a fiscal agent bank
orgamzed under the faws of the State of Lowisiana, the laws of any other state m the
umon, or the laws of the United States of Amenca. The Town may invest in certificates
and time deposits of state banks organized under Lowsiana Iaws and nattonal banks
having principal offices in Lousiana.

In addition. focal governments in Lowsiana are authorized to invest m the
Louisiana Asset Management Pool (LAMP), a nonprofit corporation tormed by the
State Treasurer and orgamzed under the laws ot the State of Lowsiana, which operates
a focal government investment pool. Investments are stated at fair value.

For the purpose of the propnietary funds statement of cash flows, “cash and
cash equivalents™ melude all demand and savings accounts and certificates of deposit
with an original matunty of three months or less.

Interfund receivables and pavables

Dunng the course of operations, numerous transactions occur between
individual funds that may result in amounts owed between funds. Those related to
goods and services type transactions are classified as “due to and from other funds.”
Short-term nterfund loans are reported as “interfund recervables and payvables.”™ Long-
term interfund loans are reported as “advances to and from other tunds.” Interfund
recervables and payables, advances to and from other funds, as well as due to and trom
other tunds are elmmated in the statement of net position.

Recervables

In the government-wide statements, receivables consist of all revenues camed
at year-end and not yet received. Major recervable balances for the governmental
activities mclude sales and use taxes, ad valorem taxes. and amounts due from other
governmental units.  Business-tvpe  activities report customer utthity  service
receivables as the major receivables  Uncollectible amounts due for customer utility
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TOWN OF GRAND COTEAU, LOUISIANA

Notes to Bastc Financial Statements (Continued)

recervables are recounized as bad debts through the estabhishment of an allowance tor
uncollectible accounts at the time information becomes available which would indicate
the uncollectibility of the particular receivable.  The allowance tor uncollectible
accounts at June 30, 2023 was $82.074. Unbilled utihty service receivables resulting
from utility services rendered between the date of meter reading and billing and the
end of the month totaled $20.804 at year end.

Prepard Ttems

Payments made to vendors for services that wilf benefit future periods beyond
June 30, 2023, are recorded as prepaid items

Captal Assets

Captal assets. which mclude property, plant. equipment, and infrastructure
assets, are reported n the applicable governmental or business-type activities columns
in the government-wide financial statements. Capital assets are captalized at histonical
cost or estimated cost 1f historical 15 not available. Donated assets are recorded as
capital assets at their acquisttion value at the date of donation. The Town maintains a
threshold level of $1,500 or more for capitalizing capital assets.

The costs of normal mamtenance and repairs that do not add to the value of
the asset or matenially extend assets lives are not capitalized. Prior to July I, 2001,
governmental funds” infrastructure assets were not capitalized. These assets have been
valued at estimated historical cost.

Depreciation of all exhaustible capatal assets s recorded as an allocated
expense m the statement of actvities, with accumulated depreciation reflected 1 the
statemnent of net position.  Depreciation is provided over the assets’ estumated useful
lives using the straight-fine method of depreciation. The range of estimated useful
lives by type of asset is as follows:

Buildimys and improvements 20-40 years
Furmture and equipment 5-10 years
Vehicles 5-15 years
Water system 20-50 years
Sewernge system 20-30 vears
Meters 10-20 years

In the fund fmancial statements, capital assets used m governmental fund
operations are accounted for as capital outlay expenditures of the governmental fund
upon acquisition. Capital assets used in proprietary fund operations are accounted for
in the same manner as i the government-wide statements.

[RS]
‘ad



TOWN OF GRAND COTEAU, LOUISIANA

Notes to Baste Financial Statements (Continued)

Restricted Assets

Restricted assets inelude cash and interest-bearing deposits of the propretary
funds that are legally restricted as fo their use. The restricted assets are related to the
utility meter deposits and revenue bond accounts.

Long-term debt

The accounting treatment of long-term debt depends on whether the assets are
used m governmental fund operations or proprietary fund operations and whether they
are reported in the government-wide or fund tinancial statements.

All long-term debt to be repmd from governmental and business-type
resources 1s reported as liabilities in the government-wide statements. The long-term
debt consists primarily of a revenue bonds and notes pavable.

Long-term debt for governmental funds s not reported as habilities in the fund
financial statements. The debt proceeds are reported as other financing sources and
paviment of prineipal and interest reported as expenditures.  The accounting for
proprietary fund long-term debt is the same in the fund financial statements as it 15 in
the government-wide statements.

Compensated Absences

The Town’s pohicy ix that employees earn and must use their vacation leave as
of the end of each calendar vear. Unused sick leave can be carned forward to the next
calendar vear. Upon termination. unused sick Teave up to 90 days 1 pmd to the
employee at the employee’s current rate of pay.

Deferred Outflows of Resources and Deferred Inflows of Resources

In addition to assets. the stmement of net position will sometimes report a
separate section for deferred outflows of resources. Tlis represents a consumption of
net posttion that applies to a future pertod and so will not be recogmized as an outflow
of resources (expenserexpenditure) until then At June 30, 2023, the Town had no
items that quahify for reporting n this category.

In addition to habihties, the statement of net position will sometimes report a
separate section for deferred inflows of resources. This represents an acquisition of
net position that applies to a future period and so wall not be recogmzed as an inflow
of resources (revenue ) unti that time. At June 30, 2023, the Town had no items that
qualify for reporting in this category.



TOWN OF GRAND COTEAU, LOUISIANA

Notes to Bastc Financial Statements (Continued)

Equity Classifications

In the government-wide statements, equity is classified as net posinon and
displaved m three components:

.

Net mvestment in capital assets consists of capital assets, meluding
restricted capital assets, net of accumulated depreciation and reduced
by the outstanding balances of any bonds. mortgages. notes, or other
borrowings that are attributable to the acquisition, construction, or
improvenient of those assets.

Restricted net position consists of net position with constraints placed
on the use either by external groups. such as creditors, grantors, and
contributors, laws or regulations of other governments: or law through
constitutional provisions or enabling legislation. It is the Town’s
policy to use restricted net position prior to the use of unrestneted net
position when both restricted and unrestneted net position are
available for an expense which has been incurred. At June 30, 2023,
the Town reported $1,9539.772 of restricted net position, of which
$1.878,305 was restricted by enabling legislation.

lnrestricted net position consists of all other assets, deferred outflows
of resources, habilities and deterred intlows of resources that do not
meet the definition of “restneted”™ or “net mvestment n capital assets.”

In the fund financial statements, governmental fund equty 18 classified as fund
balance. Fund balances for governmental funds are reported in classitications that
comprise & hierarchy based primarily upon the extent to which the Town 1s bound to
honor constraints on the specitic purposes for which amounts in those funds can be
spent. The categories and their purposes are:

@

Nonspendable mcludes fund balance amounts that cannot be spent either
because they are not 1n spendable form or because of legal or contractual
constramts requiring they remamm mtact. The Town’s nonspedable fund
balance includes prepaid items

Restricted includes tund balance amounts that are constrained for specific
purposes which are externally imposed by providers. such as creditors,
grantors, contributors or amounts constrained due to constitutional
provisions or enabling legislation or the laws or regulations of other
governments.

Commutted includes fund balance amounts that can be used only for
spectfic purposes that are intemally imposed by the Town through formal
legislative action of the Board of Aldermen and does not lapse at year end.
A conmutted tund balance constraint can only be established, moditied or
rescmded by passage of an Ordmance (Law) by the Board of Aldermen.
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TOWN OF GRAND COTEAU, LOUISIANA

Notes to Bastc Financial Statements (Continued)

d. Assigned includes fund balance amounts that are constramed by the
Town’s intent to be used for specific purposes. that are netther restricted
nor committed.  The assignment ot fund balance 1s authonized by a
directive from the Mayor and approval of a Resolution by the Board of
Aldermen.

¢ Unassigned includes fund balance amounts which have not been classified
within the above-mentioned categories,

It 1s the Town's policy to use restricted amounts first when both restricted and
unrestricted fund balance 15 available unless prohibuted by legal or contractual
provisions. Additionally, the Town uses commutted, assigned. and lastly unassigned
amounts of fund balance m that order when expenditures are made.

Proprietary fund equity s classified the same as m the government-wide
statenents.

Revenues, Expenditures, and Expenses

Revenues

The Town considers revenue to be susceptible to acerual m the governmental
funds as it becomes measurable and available, as defined under the modified accrual
basis of accountimg.  The Town generally defines the avatlabnlity period for revenue
recognifion as received within sixty (60) days of vear-end. The Town’s major revenue
sources that meet this availabihity eriterion are intergovernmental revenues, franchise
fees. tax revenue, and charges for services.

There are three classifications of programmatic revenues for the Town. vrant
and contributions revenue (operating and capital) and charges for services. Grant
revenues are revenues from federal, state. and private grants. These revenues are
recognized when all applicable eligibihty requirements are met and are reported as
intergovernmental revenues. Prouram revenues are denved directly from the program
itself or from parties outside the Town’s taxpayers or citizenry. as a whole. Program
revenues reduce the cost of the function to be financed from the Town’s general
revenues. The primary sources of program revenue are fees, fines, and charges paid
by recipients of goods or services, grants and contributions that are restricted 10
meeting the operational or captal requirements of a particular program and earned
income n connection with the operation of the Town’s utility system.

Interest imcome 15 recorded as camed in the fund holdmg the interest-beanng
asset.

Substantially all other revenues are recorded when recerved.
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TOWN OF GRAND COTEAU, LOUISIANA

Notes to Bastc Financial Statements (Continued)

Operating Revenues and Expenses

In the proprietary funds, operating revenues are those revenues produced as a
result of providing services and producing and delivering goods and or services.
Nonoperating revenues are tunds primarily provided by wvesting activities, such as
financial institution mterest income, gams on disposal of assets and msurance
recoveries on property loss. Operating expenses are those expenses related to the
production of revenue. Nonoperatmg expenses are those expenses not directly related
to the production of revenue and include items such as interest expense and losses on
disposal of assets.

Expenditures Expenses
In the govemment-wide financial statements, expenses are classitied by
function for both governmental and business-type activities, In the fund financial

statements. expenditures are classified as follows:

Governmental Funds - By Character
Proprietary Fund - By Operating and Nonoperating

In the fund hinoncial statements. governmental funds report expenditures of
financial resources.  Propnetary funds report expenses relatimg to use of economic
rESOUICEs.

Interfund Transfers

Permanent reallovations of resources between funds of the reporting entity are

classified as interfund transters. For the purposes of the statement of activities, all

interfund transfers between individual governmental funds hove been eliminated.

Revenue Restnictions

The Town has vanous restrictions placed over certamn revenue sources from
state or local requirements. The primary restricted revenue sources melude:

Revenue Source Legal Restrictions of Use

Sales tax See Note 3

The Town uses unrestnicted resources only when restricted resources are tully
depleted.

Capitalization of Interest Expense

It is the policy of the Town of Grand Coteau to capitahze material amounts of
interest resulting from boarrowings in the course of the construction of capital assets.
At June 30, 2023 there were no borrowings for assets under construction and no
capitalized interest expense recorded.



TOWN OF GRAND COTEAU, LOUISIANA

Notes to Bastc Financial Statements (Continued)

H. Use of Estimates

The preparation of tfinancial statements m conformity with GAAP requires
management 1o make estimates and assumptions that affect the reported amounts of
assets, deterred outflows of resources, habilities, and deferred inflows of resources,
and disclosure of contingent assets and liabihties at the date of the financial statements
and the reported amounts of revenues, expenditures, and expenses during the reporting
penod. Actual results could ditfer from those estimates.

(83 Ad Valorem Taxes

Ad valorem taxes attach as an enforceable hen on property as of January I of each year. Taxes
are levied by the Town in November and are actuallv balled to taxpavers in December. Billed taxes
become delmquent on January 1 of the following vear.  The Town bills and collects 1ts own property
taxes using the assessed values determined by the Tax Assessor of St. Landry Parish. Town property
tax revenues are budgeted in the vear billed. For the vear ended June 30, 2023, taxes of 19.95 mulls
were fevied on property with assessed valuations totaling $6,959 400 and were dedicated as follows:

General purposes 195 mills
Fire protection 15.00 mills
1995 mills

Total taxes levied were $127.959, Taxes recenvable at June 36, 2023 were $7.048.

(3} Dedication of Sales Tax Proceeds

Proceeds of a | percent sales and use tax accounted for m the Sales Tax Fund - a special
revenue tund) levied by the Town of Grand Coteau (2023 collections $220,151) are dedicated to the
following purposes.

Constructing and purchasing tire department stations and  equipment:
constructing and purchasing police department stations and equipment, opening,
constructing, paving, resurfacing and improving streets, sidewalks, and bridges:
constructing and mmproving drains, drainage canals and subsurface drainage.
constructng, acquiring or improving any work of public permanent improvements; and
purchasmg and acquiring all equipment and turnishings for the pubhe works,
buildmgs. improvements and facilities of the Town of Grand Coteau. ttle to which
shall be in the public.
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TOWN OF GRAND COTEAU, LOUISIANA

Notes to Bastc Financial Statements (Continued)

Proceeds of a 1 percent sales and use tax (accounted for m the 2010 Sales Tax Fund — a speaial
revenue fund) levied by the Town of Grand Coteau (2023 collections $220.151) are dedicated for any
lawful corporate purpose of the Town.

Proceeds of a 2 percent sales and use tax and 2 percent hotel occupancy tax (accounted tor in
the TIF District Fund - a special revenue fund} levied by the Town of Grand Coteau (2023 collections
$224.420) are dedicated for specific purposes. These taxes are deposited into a special trust fund named
the “Grand Coteau Economic Development Dhstrict No. | Distriet Trust Fund™ the purpose of whnch is
to fund ecenomic development projects selected by the Grand Coteau Economic Development District

No. 1.

(Cash and Interest-Bearing Deposits

Under state law. the Town may deposit funds within a fiscal agent bank organized under the
laws of the State of Loutsiana, the laws of anv other state in the Union, or the laws of the United States.
The Town may mvest n certificates and time deposits of the state banks organized under Lowisiana law
and national banks having principal offices in Lowisiana. At June 30, 2023 the Town had cash and
interest-bearmg deposits (hook balanees) totaling $3,701.257 as follows:

Demand deposats $ 3,006,034
Moneyv market accounts 016,629
Time deposits 78.594

Total $ 3.701.257

Custodial credit risk for deposits is the risk that m the event of the failure of a depository
financial insttution, the Town’s deposits may not be recovered. or the Town will not be able to recover
the collateral securities that are 1n the possession of an outside party. These deposits are stated at cost,
which approximates market. Under state law, these deposits, (or the resulting bank balances) must be
secured by federal deposit insurance or similar federal security or the pledge of securities owned by the
fiscal agent bank. The market value of the pledged secunties plus the federal deposit insurance must
at all times equal the amount on deposit with the tiscal agent bank. These securtties are held iy the
name of the pledging fiscal agent bank by a holding or custodial bank that 1s mutually acceptable to
both parties. The following s a summary of deposit balances (bank balances) at June 30, 2023, and the
related federal insurance and pledged secunties:

Bank balances $3.658.416
Federal deposit msurance % 300.000
Pledged securities 3,158,416

Total $3,658.416

Deposits in the amount of $3.158. 416 were exposed to custodial eredit risk. These deposats are
uninsured and collaternhzed with securities held by the pledging institution’s trust departiment or agent,
but not in the Town’s name. The Town does not have a policy for custodial credit risk.
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TOWN OF GRAND COTEAU, LOUISIANA

Notes to Bastc Financial Statements (Continued)

Imvestments

The Town participates in Louisiana Asset Management Pool (LAMP). LAMP 1s admimstered
by LAMP, Inc.. a nonprofit corporation organized under the laws of the State of Lowsiana, Only local
governmental entities having contracted to participate i LAMP have an investment interest in s pool
of assets. The pnmary objective of LAMP is to provide a safe environment for the placement of public
funds in short-term, high-quahty investments  The LAMP portfolio includes only securities and other
obhgations in which local governments in Louisiana are authonzed to invest n accordance with LA -
R.S. 33-2955,

Accounting standards require disclosure of credit risk, custodial credit nsk, concentration of
credit nsk, interest rate risk, and foreign currency risk for all public entity investments.

LAMP is an mvestment pool that, to the extent practical, mnvest in a manner consistent with
accountmy standards. The followng facts are relevant for mvestments pools.

»

Credit nsk: LAMP has a fund rating of AAAm 1ssued by Standard & Poor’s.

e Custodial credit risk: LAMP participants’ mvestments in the pool are evidenced by
shares of the pool. Investments m pools should be disclosed, but not categonzed
because they are not evidenced by securities that exist in physical or book-entry form.
The public entity”s inv estment is with the pool. not the securities that make up the pool:
therefore, no disclosure is required.

¢ Concentration of credit nisk. LAMP’s pooled investments are excluded from the 3
percent disclosure requirement.

e Interest rate nisk.  LAMP 15 designed to be haghly hgud to give 1ts paticpants
immediate aceess to their account halances. LAMP prepares its own interest rate risk
disclosure using the weighted average matunity { WAM) method. The WAM of LAMP
assets 1s restricted to not more than M days and consists of no secunties with a matunty
in excess of 397 days or 762 days tor ULS. Government floating/varable rate
investments.

e Foreign currency risk. Not appheable.
The mvestment m LAMP totaling $52,858 15 stated at fair value. The fair value v determmed
on 2 weekly basis by LAMP and the value of the position in the external investment pool 1s the same

as the net asset value of the pool shares. LAMP, Inc. 15 subject to the regulatory oversight of the state
treasurer and the board of directors. LAMP 15 not registered with the SEC as an imvestment company.
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Notes to Bastc Financial Statements (Continued)

(6} Restnieted Assets - Propnietary Fund Type

Restricted assets consisted of the following at June 30, 2023:

Customer deposits
Revenue bond reserve and sinking funds
Total

t7) Receivables
Receivables consisted of the following at June 30, 2023

Governmental

S 99,049
81,927
5180976

Business-Type

Activities Activities Total
Accounts, net $ - £ R0LO6S 5 80065
Ad valorem taxes 7.048 - 7048
Totals $ 70458 $ RO.06S $ 87,113
(8 Due from Other Govermmental Units

The amount due from other governmental units consisted of the following at June 30, 2023:

Governmental activities:

State of Lowsiana - video poker revenue $143.882
{9) Acvounts and Other Pavables
The accounts and other payables consisted of the following at June 30, 2023
Governmental Business-tvpe
Activities Activities Total

Accounts payable $ 064,559 $ 40571 $105.130

Accrued hanhines 2,369 - 2,369

Totals $ 66928 $ 40571 $107.499




TOWN OF GRAND COTEAU, LOUISIANA

Notes to Bastc Financial Statements (Continued)

(1) Capital Assets

Capital asset activity for the year ended June 30, 2023 was as tollows:

Beginmng Ending
Balance Additons Deletions Balance
Governmental activities:
Capital assets not heing depreciated:
Land $ 143,375 - $ - $ 143375
Other capital assets:
Bwldings and improvements 372,926 2800 - 375,726
Infrastructure 1,234,583 - - 1.234,583
Equipment 668,701 69.557 - 738.258
Totals 2.276.210 72.357 - 2.348.567
Less accumulated depreciation
Bwldings and improvements 176,679 14,105 - 190,784
Infrastructure 356,967 43827 - NH0,794
Equipment 513,770 26.108 - 539878
Total accumulated depreciation 1.547,416 34.040 - 1.631.4506
Governmental activities,
capital assets, net $ R72.169 $(l1 683y § - $ 860,486

Depreciation expense was charged to governmental activities as follows:

General government $ 13.741
Police 10,466
Fire 13,278
Highwayx and streets 44,012
Parks and recreation 2.543

Total depreciation expense $ R4.040

'l
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TOWN OF GRAND COTEAU, LOUISIANA

Notes to Bastc Financial Statements (Continued)

Busmess-type activities:
Capital assets not being depreciated:
Land - water svstem
Construction in Progress
Totals
Other capital assets:
Gas system and equipment
Water svstem and equipment
Sewer plant and equipment
Totals
Less accumulated depreciation
Gas system and equipment
Water system and equipment
Sewer plant and equipment
Total accumulated depreciation
Business-type activities.
capital assets, net

Beginning Ending
Balance Additions Deletions Balance
$ 24,000 $ - $ - $ 24,000
676,591 78.097 754.688 -
700,591 78,097 754 688 24 000
474,235 - - 474,225
2198.225 754.68¢ - 2952014
IR6K.034 6.533 - 3.874.567
0,540,484 761.222 - 7.301.7006
3IR0,000 17.936 - 397,930
1411140 3%.395 - 1.449.735
2,735,253 99 588 - 2.834.841
4.526,393 156.119 - 4.682.512
$2.714.682 $6RI 200 $754.688 $2.643,194

Deprecimtion expense was charged to business-type activities as follows:

Gas
Water
Sewer

Total depreciation expense

{11y  Changes in Long-Term Liabihities

$ 17,936
3K,595
9,588

The following is a summary of long-term liability transactions of the Town for the year ended

June 30, 2023;

Beginnng Endmy Due Wathin
Balance Additions Reductions  Balance One Year
Long-term deht-
Direct placement -
Revenue bonds $176397 § - $ 20,684  $ 155713 $ 23,261
Direct borrowmys -
Notes payable 75,278 - 23,335 51,943 15,534
$251,675 S - $ 44,019  $ 207,656 § 38,795

'l
‘ad



TOWN OF GRAND COTEAU, LOUISIANA

Notes to Bastc Financial Statements (Continued)

Bonds and notes pavable at June 30, 2023 consisted of the following:
Governmental activities -
Notes payable.
$39.541 equipment loan dated September 1. 2021, interest at 4.3¢) percent
Business-type activities -
Revenue bonds:

$225.000 Sewer Revenue Bond, due in monthly installments of $1.033 through
August 31, 2034; interest at 4.5 percent

$150.000 Limited Tax Bonds, Senies 2014, due mn annual installments of $4,600 -

$ 32284

$ 109,713

$16.000 through March 1, 2026: interest at 3.0 percent 46,000
Notes payable.
$£26,254 auto loan dated August 7. 2019: interest at 5.17 percent 2401
$28.677 auto loan dated October 27, 2021 interest at 3.98 percent 17.258
Total bonds payable applicable to business-type activities $ 175372
Annual debt service requirements of all outstanding debt are as follows:
Governmental Activities  Business-Type Activities Total
Year ending Principal Interest Principal Interest Principal Interest
June 30, payments  payments payments  payments payments  payments
2024 $ 7569 § 1,388 $ 200605 § 7032 $ 35174 § 5420
2025 7.895 1,063 28.532 5.928 36.727 6,991
2026 8.234 723 30,211 4,820 38,445 5543
2027 8,586 369 8.742 3,651 17,328 4.020
2028 - - 50,117 11,848 50,117 11.848
2029 - 2033 - - 26,865 1,385 26,805 1.385
Total $ 32284 § 3543 $175372 5 34.664 $207.650 § 35,207




TOWN OF GRAND COTEAU, LOUISIANA

Notes to Bastc Financial Statements (Continued)

(12 Compensation of Town Ofhaals

A detail of compensation paid to the Mavor and Board of Aldermen tfor the year ended June
30, 2023 tollows:

Mayor Patrick Richard 16,500

Aldenmnen:
James Richard 4,500
Brad Randell 4,500
Annette Charles 4,500
Eli Wheeler 4.500
Devon Thomas 9.600
Ted Miller 5,100
Sandra Snuth 5,100
Brandon Bobb 5,100
Gretchen Coco 5,100
48,000

$ 64.500

(13}  Compensation, Benefits and Other Pavments to Mavor

A detail of compensation, benefits, and other payments made to Mayor Patrick Richard for the
year ended June 30, 2023 follows:

Purpose Amount
Salary $16.500
Reimbursements 88

(14y  On-Behalf Pavment of Salaries

The State of Loursiana paid the Town's police officers $33.857 of supplemental pay dunng the
year ended June 30, 2023, Such payments are recorded as intergovernmental revenues and pubhe satety
expenditures 1n the government-wide and General Fund financial statements

' ad
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TOWN OF GRAND COTEAU, LOUISIANA

Notes to Bastc Financial Statements (Continued)

¢15)  Lingation and Claims

At June 30, 2023, the Town was mvolved in certain lawsuits arising from the normal course of
operations, which have been retferred to us isurance provider. In the epinion of the Town’s legal
counsel. the Town has no hality in excess of insurance coverage.

(16)  Risk Management

The Town s exposed to risks of loss related to torts: theft of, damage to. and destruction of
assets; errors and omissions: injuries to employees: and natural disasters. The Town mantains
conunercial msurance coverage for each of those nisks of loss. Management believes coverage is
sufficient to preclude any sigmiicant uninsured losses 1o the Town, There have been no sigmificant
reductions in the insurance during the vear. nor have settlements exceeded coverage for the past three
years,

(17y  Interfund Recervables Pavables

A. A summary of interfund recervables and payables at June 30, 2023 follows:
Interfund Interfund
Recervables Pavables
Major governmental funds-
General Fund $ 09096 $ 123437
Sales Tax Fund 1921 -
2010 Sales Tax Fund - 20,514
Propnietary funds:
(as Fund 169,082 -
Water Fund - 109,661
Sewer Fund 14,308 26,795
Total $ 280,407 $ 280,407

The amounts of mterfund receivables and pavables hsted above are for short-term loans.



TOWN OF GRAND COTEAU, LOUISIANA

Notes to Bastc Financial Statements (Continued)

B. Transfers consisted of the following at June 36, 2023:
Transfers Transfers
In Ot
Major governmental funds:
General Fund $ 459926 5 -
Sales Tax Fund - 130,000
2010 Sales Tax Fund - 130,000
Proprietary Fund.
Gas Fund 20,300 -
Water Fund 93,823 -
Sewer Fund - 316,049
Total % 376,049 $ 576.049

Transfers are used to (2) move revenues from the fund that statute or budget requires to collect
them to the fund that statute or budget requires to expend them and to (h) use unrestricted revenues

collected in the different funds to finance vanous programs accounted for m other funds in accordance
with budgetary authorizations.



REQUIRED
SUPPLEMENTARY INFORMATION



TOWN OF GRAND COTEAU, LOUISIANA

General Fund

Budgetary Comparison Schedule
For the Year Ended June 30, 2023

Varance with
Final Budget

Budget Positive
Ongmal Final Actual (Negative)
Revenues:
Taxes $ 200479 $ 224778 $ 226,644 $  LR6o
Licenses and permits 70.345 48.599 75,509 26,970
Intergovernmental §91.,748 625,732 094.765 69,033
Fines and forfeits 303,320 254,825 312 R33 SR.O08
Miscellaneous 20,205 7,920 24,139 16,219
Total revenues 1.486.007 1.161.854 1.333.950 172,006
Expenditures:
Current -
General government 341,949 397.018 392384 4.634
Public safety - police 673,256 656,234 604,827 (8,593)
Public safety - fire 234,516 155,511 178.263 (22,7532
Highways and streets 238,667 196,882 179,745 17.137
Parks and recreation - 10, 741 7,373 3.36%8
Capatal outlay 593,608 24373 72,356 P70.377
Debt service 11,824 8})55 8938 -
Total expenditures 2093824 1.669.077 1,503,906 165,171
Deticiency of revenues over
expenditures (607,737) (367.223) (169.956) 337.267
Uther financmg sources {(uses):
Proceeds from capital lease - 117.142 - (E17.142)
Transfers in 290,000 290,000 459926 160,926
Transfers out (15,800) (13.80() - 15.800
Total other financmg
sources {uses) 273,200 391,342 459926 GR, 584
Net change m fund balance {333.527) (115.88D) 289,970 405,851
Fund balance. begmning 1.017.936 1.017.930 1.017.936 -
Fund balance. ending $ 684,409 $ 902,055 $ 1,307,906 % 405551

The accompanying notes are an integral part of this schedule.
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TOWN OF GRAND COTEAU. LOUISIANA
Sales Tax Fund

Budgetary Comparison Schedule
For the Year Ended June 30, 2023

Revenues:
Taxes
Miscellaneous - interest

Total revenues
Expenditures:
Current -
General government:

Excess of revenues over expenditures

Other financing uses:

Transters out
Net change m fund balance
Fund balanee. beginning

Fund balance, ending

Variance -
Budget Positive
Original Final Actual {Negative)
$ 191.000 % 201000 $ 220.151 $19.151
- 3 5 2
191.0040 201.003 220,156 19.153
15.27% 17.027 16,109 918
175,722 183,976 204.047 20,071
(130.000) {13000 (130,000 -
453,722 53.976 74.047 20,071
351,827 351,827 351827 -
$ 397,549 $ 405,803 $ 425874 $ 20,071

The accompanying notes are an integral part of this schedule.
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TOWN OF GRAND COTEALUL LOUISIANA
2010 Sales Tax Fund

Budgetary Comparison Schedule
For the Year Ended June 30, 2023

Variance -
Budget Positive
Original Final Actual (Negative)
Revenues:
Taxes S 191000 § 201,000 $ 2200151 $19.151
Expenditures:
Current -
General government: 16,247 17.996 17.040 956
Excess of revenues over expenditures 174,753 183,004 203,111 20,107
Other financing uses:
Transfers out {130,000 (130,00 (130,000} -
Net change m fund balance 44,753 53,004 73,111 20,107
Fund balance, beginning 298,722 298,722 198,722 -
Fund balance. ending S 343475 $ 351.726 ¥ 371,833 $ 20,167

The accompanying notes are an mtegral part of this schedule.
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TOWN OF GRAND COTEAU. LOUISIANA
TIF Distriet Fund

Budgetary Comparison Schedule
For the Year Ended June 30, 2023

Varianee -

Budget Positive
Original Final Actual (Negative)
Revenues:
Taxes S 199,000 $ 211.000 $ 224426 513426
Miscellaneous - interest I 2 3 1
Total revenues 199,001 211,002 224,429 13,427
Expenditures:
Current -
General government: 32.061 32,300 20752 2,548
Net change i fund balance 166,940 178,702 194.677 15975
Fund balance. begmning 954,100 954,100 954,100 -
Fund balance, ending $1.121.040 $1.132.802 $1.148.777 $15,975

The accompanving notes are an integral part ot this schedule.

42



TOWN OF GRAND COTEAU, LOUISIANA

Notes to Required Supplementary Information

(1 Budvet and Budeetary Accounting

The Town follows these procedures in estabhshing the budgetary data
reflected in the financial statements:

l. Priotr to June 15, the Town Clerk submits to the Mayor and Board of
Aldermen a proposed operating budget for the fiscal year commencing the
following January 1.

]

A summary of the proposed buduet is published. and the public notified
that the proposed budget 1s available for public inspection At the same
time, o public hearing ix called.

N

3 A public heanng 15 held on the proposed budget at least ten days after
pubhcation of the call for the hearing.

4. After the holding of the public hearing and completion of all action
necessary o finalize and mplement the budget, the budget is adopted
through passage of an ordinance prior 1o the commencement of the fiscal
vear tor which the budyet 1s bemng adopted.

5. Budgetary amendments mvolving the transter of funds from one
department, program or function to another or involving increases
expenditures resultimg from revenues exceedmg amounts estimated
require the approval of the Board of Aldermen.

6. All budgetary appropriations lapse at the end of each fiscal vear.
7. Budgets for all funds are adopted on a basis consistent with generally

acceptedd accounting principles (GAAP).  Budgeted amounts are as
originally adopted or as amended by the Board of Aldermen.



OTHER SUPPLEMENTARY INFORMATION
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TOWN OF GRAND COTEAU., LOUISIANA

Justice System Funding Schedule - Collecting/Disbursing Entity
Axs Requared by Act 87 of the 2020 Regular Legislative Session
Cash Basis Presentation
For the Year Ended June 34, 2023

First Six Month Second Six Month

Period Ended Period Ended
127312022 6 302023
Begimnimg Balance of Amowunts Collected (1.e. cash on hand) $ - $ -
Add: Collections
Crimnnal Court Costs/Fees 350 538
Crinunal Fines - Other 91.216 219.013
Subtotal Collections 91.766 219.551
Less. Disbursements To Governments & Noaprofits:
Lowssiana Traumatic Head and Spmal Cord Imury Trust
Fund. Crimmal Fmes - Other 1,995 3235
Loutsiana Commussion on Law Enforcement Crime Vietms
Reparation Fund. Criminal Fines - Other 782 1.268
Louistana Supreme Court - Louwisiana Judicial College,
Criminal Fines - Other 200 324
Treasurer. State of Louisiana - Trail Court Case Management
Information System. Criminal Fines - Other 398 637
Acadiana Criminalistics Laboratory Commission,
Crinunal Fines - Other 90 140
St. Landry Parish Crime Stoppers. Crimunal Fies - Other 798 1.294
Less Amounts Retained by Collecting Agency
Criminal Fines - Other 87.503 212,643
Subtotal Disbursements/Retamage 91,706 219,551
Total: Ending Balance of Amounts Collected but
not Disbursed/Retained (i.e. cash on hand) $ - $ -
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TOWN OF GRAND COTEAT!. LOUISIANA
Schedule of Insurance in Force
(Unaudited)

June 382023

Effective Datex

Insurer Type of Coverape Limits of Coverape From Tu
Louisians Municipal Rick Mansgement Agency Workmen's Compensation Statitory Monthly Monthly
Western Suretv Bond {(CNA) Posstion Bond $246.000 9152022 9:15:2023
Blanket Bond $5.000 10712022 10712023
Dupre Carrier Godchaux Apency Propertv- Building $10.0010 deductble 3142023 3142024
Town Hall $532G.947
Utihity Shed S20.086
Pohice Building 534,125
Fire Station $537.162
Equipment Garage 852,320
Recreation H105.808
Gas Rectifiers S29.420
Water and Sewer System 306000
Water Tower $408.000
Water Treutment Plant 385132
Chlorinator Equipment Shed SY1.800
Tradewinds Generator $160.000
Lift Stations 509,000
Lowsiana Risk Management General Liabihty 500,000 512023 312024
Errors and Omissions $1.000 each clatmant
Law Enforcement Otfficer 51.000 deductible
Automobile Liabiluy $300.000
Uninsured Motorist 100,000
Rod Prejean Associates Vehicles Physical Damage $I07.500 182023 182024
Euach occurrence $1.300.000



INTERNAL CONTROL, COMPLIANCE

AND

OTHER MATTERS
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A vignificant deficiency s a deficiency, or a combimation of deticiencies, m internal control that 1s less
severe than a material weakness, yet important enough to ment attention by those charged with governance.
We consider the deficiencies deseribed in the accompanying schedule of current and prior year audit findings
and management’s corrective action plan as items 2023-002, 2023-003, and 2023-006 to be significant
deficiencies.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Town’s financial statements are free from
material nusstatement, we performed tests of its comphance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and matenal effect on the
financial statements. However, providing an opinion on compliance with those provisions was not an objective
of our audit. and accordingly, we do not express such an opinion. The results of our tests disclosed instances
of noncomphance or other matters that are required to be reported under Government Anditing Srandards and
which are described 1n the accompanying schedule of current and prior year audit findings and management’s
corrective action plan as items 2023-007, 2023-008, and 2023-009,

Town of Grand Coteau, Louisiana’s Response to Findings

Government Audifing Standards requires the auditor to perform limited procedures on the Town's
response to the findings identified in our audit and desenbed in the accompanying schedule of current and prior
year audit findings and management’s corrective action plan  The Town’s response was not subjected to the
other auditing procedures applied in the audit of the financial statements and. accordingly. we express no
opimon on the response.

Purpose of this Report

The purpose of this report 1s solely to describe the scope of our testing of iternal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the Town’s internal control
or on comphance. This report 1s an integral part of an audit pertormed m accordance with Govermment dudiring
Stundards m considering the Town's internal control and compliance. Accordingly, this commumication 1s not
suitable for any other purpose  Although the intended use of this report may be limited. under Lowsiana
Rewvised Statute 24:513, this report 1s distributed by the Legislanive Auditor as a public document.

Kolder, Slaven & Company, LLC
Certified Public Accountants

Lafayette, Lomsiana
December 20, 2023



TOWN OF GRAND COTEAU, LOUISIANA

Schedule of Current and Prior Year Audit Findings

and Management’s Corrective Action Plan
For the Year Ended June 30, 2023

Part I. Current Year Fimdines and Management’s Corrective Action Plan

A, Internal Control Over Financial Reporting

2023-001

Inadequate Seercvation of Accountine Functions

Fiscal vear finding imtially occurred: Unknown

CONDITEON: The Town did not have adequate segregation of functions
within the accounting system.

CRITERIA. AU-C§315.04, Understandmng the Entin: and its Environment
and assessing the Risks of Material Misstatemeni. defines intemal control as
follows:

“Internal control is a process, effected by those charged with
governance. management, and other personnel, designed to
provide reasonable assurance about the achievement of
objectives with regard to rehability of financial reporting,
effectiveness and efficiency of operations, and compliance
with apphicable laws and regulations.”

CAUSE: The cause of the condition is the fact that the Town does not have a
sufficient number of employees performmyg administrative and financial
duties so as to provide adequate segregation of accounting and financial
duties.

EFFECT: Failure to adequately segregate accounting and tinancial tunctions
mereases the nsk that errors and or irregularities including frand and'or
defalcations may occur and not be prevented and or detected.

RECOMMENDATION: Management should evaluate the cost vs, benefit of
complete seuregation and whenever possible, reassign icompatible duties
among difterent emplovees to ensure that a single emplovee does not have
control of more than one of the followmg responsibilities: (1) authorization,
(2} custody: (3) record keeping: and (4) reconciliation

MANAGEMENT'S CORRECTIVE ACTION PLAN: The Town has
determined that 1t 1s not cost effective to achieve complete segregation of
duties withn the accounting department.

LA
—



2023-002

2023-6G03

TOWN OF GRAND COTEAU, LOUISIANA

Schedule of Current and Prior Year Audit Findings
and Management’s Corrective Action Plan (Continued)

For the Year Ended June 30, 2023

Controls over Personne] Files

Fiscal vear finding intially ocewrred: Unknown

CONDITION: The Town did not have proper controls over the maintenance
of personnel files.

CRITERIA. AU-C§315.04, Understandmng the Entitv and its Environment
and Assessing the Risks of Material Misstarement. detines intemal control as
follows:

“Internal control is a process, effected by those charged with
governance. management, and other personnel, designed to
provide reasonable assurance about the achievement of
objectives with regard to rehability of financial reporting,
effectiveness and efficiency of operations, and compliance
with applicable laws and regulations.”

CAUSE: The cause of the condition 15 the fatlure to maintain personnel files.

EFFECT: Failure to maintamn persennel files could result in employees being
paid at a rate not approved by the Board of Aldermen and deductions apphed
at incorrect amounts

RECOMMENDATION: Procedures should be mmplemented to ensure that
personnel tiles are current and complete for all employees

MANAGEMENT'S CORRECTIVE ACTION PLAN:  The Town will

implement procedures to ensure personnel files are muintained and kept
cwrrent for all employvees.

Maintenance of Employee Leave Records

Fiscal vear finding imtially occurred: 2021

CONDITION: The Town did not have proper controls over the mamntenance
of emplovee leave records.

CRITERIA: AU-C8315.04, Undersiunding the Entine and ity Environment
and Assessimg the Risks of Muterial Misstatement, defimes mtemal control as
follows:

LA
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2023-004

TOWN OF GRAND COTEAU, LOUISIANA

Schedule of Current and Prior Year Audit Findings
and Management’s Corrective Action Plan (Continued)

For the Year Ended June 30, 2023

“Intenal control 1s a process. effected by those charged with
governance, management. and other personnel, designed 1o
provide reasonable assurance about the achievement of
objectives with regard to rehability of financial reporting,
effectiveness and efficiency of operations, and comphance
with applicable laws and regulations.”

CAUSE: The cause of the condition 1s the failure to mamtain a svstem to
track the acerual and use of emplovee vacation and sick leave.

EFFECT:  Failure to mamtam employee leave records could result in
employees being paid for leave time in excess of amounts of available leave
time.

RECOMMENDATION: Procedures should be mmplemented to ensure that
leave records are current and complete for all employees.

MANAGEMENT'S CORRECTIVE ACTION PLAN. The Town will

mmplement procedures 1o ensure leave records are mamtained and kept
current for all employees.

Written Policies and Procedures

Fiscal vear finding matially occurred: 2023

CONDITION: The Town does not have written policies and procedures for
budgeting. receipts collections, payroll processing, contracting, use of credit
cards, travel and expense reimbursements, ethics, debt service, captal asset
management. and the safeguarding ot traftic tickets.

CRITERIA: Formal wnitten poheies and procedures are necessary as a clear
understanding ot what should be done, how it should be done. who should do
it. and when 1t should be done and ensure the procedures followed meet
management' s expectations.  Written procedures aid in the confinuity of
operations and for cross-trammy staft.

CAUSE: The cause of the condition 1s the fact that the Town has not
properly documented its policies and procedures.

EFFECT: Failure to adopt formal wnitten policies and procedures increases
the nsk that improper use of Town assets or violations of policy may oceur
and not be 1dentified.

LA
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2023-005

TOWN OF GRAND COTEAU, LOUISIANA

Schedule of Current and Prior Year Audit Findings
and Management’s Corrective Action Plan (Continued)

For the Year Ended June 30, 2023

RECOMMENDATION- Management should adopt formal wrntten policies
and procedures for budgeting, receipts’collections, payroll processing,
contracting. use of credit cards. travel and expense remmbursements. ethies,
debt service, capital asset management, and the safeguarding of waffic
tickets.

MANAGEMENT'S CORRECTIVE ACTION PLAN: Management will
review policies and procedures and will properly document procedures in
place for budgeting, receipts collections. payroll processing, contracting, use
of credit cards. travel and expense reimbwsements. ethics, debt service,
capital asset management. and the safeguarding of traffic tickets.

Reconeiliation of Utility Accounts Recervable Revenue

Fiscal vear finding imtially occurred: 2021

CONDITION: The utihity accounts recervable balance and utility serviee
revenue in the general ledger is not reconciled monthiv with the detailed
accounts receivable customer listing and monthly billing register.

CRITERIA-  Not reconciling the defailed accounts receivable customer
listing and service revenue billing registers to the bulance in the general
ledger on a monthly basis is a fraud nsk factor.

CAUSE: The cause of the condition 18 the result of a failure to design or
implement policies and procedures to achieve adequate internal control,

EFFECT: Errors or wregularities could be made m the recording of deposits,
billings. payments, adjustments, or voided receipts without bemng detected m
a timely mamner.

RECOMMENDATION: It is recommended that the Town implement
procedures to ensure the accounts receivable balance and service revenue in
the general ledger 1s reconciled monthly with the detmled accounts
receivable customer histing and monthly balling registers.

MANAGEMENT'S CORRECTIVE ACTION PLAN. The Town will
establish policies and procedures to ensure the utility accounts receivable
balance and service revenue 1 the general ledger is reconciled monthly with
the detailed accounts receivable customer listing and monthly billing
regsters.,
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TOWN OF GRAND COTEAU, LOUISIANA
Schedule of Current and Prior Year Audit Findings

and Management’s Corrective Action Plan (Continued)
For the Year Ended June 30, 2023

2023-006 Utility Bill Collections

Fiscal vear finding initially occwrred: 2021

CONDITEON: Dunng a test of wtility accounts ot the Town’s customers, it
wus noted that some accounts are not bemg paid mn full or timely, and the
customers, mcluding employees and Town officials, continue to recerve
service 1 viofation of the Town's utihty cut-off policy and are not charged a
late fee.

CRITERIA:  The utility cut-off policy requires that the Town termunate
services to customers when an account becomes 30 days delinquent. The
Town’s policy also requires that a late fee be charged 1f pavment s not
received by the 15" of the month.

CAUSE: The Town has not properly followed its written policies and
procedures regarding past due accounts and proper cut-oftf procedures to
disconnect services relating to nonpayment by customers.

EFFECT: Falure to follow written policies and procedures mereases the risk
of not having continuity of operations and the risk of long outstanding
collections of utilines.

RECOMMENDATION: Management should consistently comply wiath its
written policies and procedures in the future and cut-off unlity services of
customers, including emplovees and Town officials, who do not pay within
the time hmited stated in the policy.

MANAGEMENT'S CORRECTIVE ACTION PLAN. The Town will
adhere to its cut-off policy.

R
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TOWN OF GRAND COTEAU, LOUISIANA

Schedule of Current and Prior Year Audit Findings

and Management’s Corrective Action Plan (Continued)

Compliance

2023007

2023-008

For the Year Ended June 30, 2023

Failure to Publish Minutes

Fiscal vear finding intially occurred: 2021

CONDITION:  The Town did not publish minutes for all of its publie
meetings within a reasonable period of time.

CRITERIA: LA R.S. 42:20 states that all public bodies shall keep wntten
minutes of all open meetings. It turther states that the nimutes shall be public
records and shall be available within a reasonable period of time after the
meeting and pubhshed n the public body’s official journal. LA R.S. 43:144
requires the official proceedings to be published within 20 days from the date
of the meeting. In addinon, LA R.S. 42:20B states that 1f the public body has
a website, the minutes need to be posted to the website within 10 davs after
publication in the ofticial journal and should remain there for at least three
months after being posted online.

CAUSE: The Town did not pubhsh nunutes in the official joumal withan the
required time frame but rather posted a copy of the minutes on the Town Hall
door and on the local Post Office bulletin board.

EFFECT: Members of the pubhe were not provided with information
regarding the Town’s activities in the mamner presenbed by law.

RECOMMENDATION: The Town should comply with LA R.S. 42.20B
and 43:144 and publish all minutes in accordance with state law.

MANAGEMENT'S CORRECTIVE ACTION PLAN-  The Town will
implement policies and procedures to ensure that mnutes of all open
meetings will be made avalable as public record and pubhished 1n the official
Journal timely.

Purchase of Gaft Cards

Fiscal vear finding matially occurred: 2023

CONDITION" In December 2022 the Town purchased and distributed $50
gift cards to all employees as a Christmas wmift. Gift cards purchased totaled
$1.000.



2023-409

TOWN OF GRAND COTEAU, LOUISIANA

Schedule of Current and Prior Year Audit Findings
and Management’s Corrective Action Plan (Continued)

For the Year Ended June 30, 2023

CRITERIA. Article 7. Section 14 ot the Lowsiana Constitution states that
except as otherwise provided by this constitution, the funds. eredit, property.
or things of value of the state or of any political subdivision shall not be
loaned. pledued. or donated to or for any person, association, or corporation,
public or private.  The Lowsiana Supreme Court has held that this
constitutional provision s viofated when pubhe funds or property are
gratuitously alienated and when the state or politeal subdivision of the state
secks to uive up something of value when it is under no ebligation to do so.
In order tor an expenditure of public funds to be permissible under Article 7,
Seetion 14 of the Lousiana Constitution, the public entity must have the
lepal authority to make the expenditure and must show. (1) a public purpose
of the expenditure or transfer that comports with the governmental purpose
for which the pubhe entity has legal authonty to pumsue: (1) that the
expenditure or transfer. taken as a whole, does not appear to be gratuitous;
and (111) that the pubhe entity has the demonstrable, objective, and reasonable
expectation of receiving af least equivalent value in exchange for the
expenditure or transter of public funds.

CAUSE: The Town did not properly evaluate the allowability of purchasing
gift cards for employees.

EFFECT:  Based upon the documentation provided. the Town cannot
demonstrate that the purchase of mift cards for employees was not gratuitous
and inereases the rsk that the Town wall be m violation of state law.

RECOMMENDATION:  The Town should implement policies and
procedures to ensure that all approved expenditures are not prolubited by
state law,

MANAGEMENT'S CORRECTIVE ACTION PLAN-  The Town will

mmplement policies to ensure that all approved expenditures are not
prolubited by state law.

Paviment of Undocumented Leave Time

Fiscal vear finding mutially occurred: 2023

CONDITION: The Town’s leave policy allows employees to carry forward
up to 90 davs of unused sick leave. Any accumulated sick leave up to the
maxmuun of 90 davs 1s pad to an employee at termmnation. In January 2023
the Town paid the former Police Chiet for 80 days of unused sick leave for a
total pavment of $14.828.80 with no documentation of the police chief’s
acerual and usage of leave during his term of office.
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TOWN OF GRAND COTEAU, LOUISIANA

Schedule of Current and Prior Year Audit Findings
and Management’s Corrective Action Plan (Continued)
For the Year Ended June 30, 2023

CRITERIA.  The Town of Grand Coteau was incorporated under the
provisions of the Lawrason Act  Under the Lawrason Act (LA R.5. 33-321-
463) and clanfied in Attorney General Opinton No. [3-0186, an elected chief
of police may accrue leave under an established mumempal policy as any
other municipal employee. In order to be pad for leave upon separation
under a pohey, the police chief’s accrual and usage of leave must be
documented during their term of office.

CAUSE: The cause of the condition 1s the falure to mamntain a system to
track the acerual and use of employee vacation and sick.

EFFECT: Failure to maintain employee leave records increases the nisk that
emplovees could be paid for leave time in excess of leave tume available.
Payments made to employees in excess of available leave time could result in
the Town being 1n violation of Article 7, Section 14 of the Lowmsana
Constitution.  Payment of uadocumented leave time to the former police
chief may also result in the Town being in violation of the provisions of the
Lawrason Act.

RECOMMENDATION:  The Town should implement policies and
procedures fo ensure compliance with the Town’s adopted policy and state
laws regarding payments to employees for accrued leave time.

MANAGEMENT'S CORRECTIVE ACTION PLAN. The Town will
implement poheies and procedures to ensure comphance with the Town's
adopted policy and state laws regarding payments to emplovees for accrued
leave time.

Manacement Letter

A management lefter was issued related to operating losses m the Town's
Water and Sewer Funds.
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Part II: Prior Year Findines.

TOWN OF GRAND COTEAU, LOUISIANA

Schedule of Current and Prior Year Audit Findings
and Management’s Corrective Action Plan (Continued)

For the Year Ended June 30, 2023

A, Intemal Control Over Financial Reporting and Compliance

2022-001

2022-002

2022-003

2022-004

Inadequate Sevresation of Accounting Functions

CONDITION: The Town did not have adequate segregation of functions
within the accounting system.

RECOMMENDATION: Management should evaluate the cost vs. benefit of
complete seuregation and whenever possible, reassign icompatible duties
among difterent emplovees to ensure that a single emplovee does not have
control of more than one of the followmg responsibilities: (1) authonzation,
(2} custody: (3) record keeping: and (4) reconciliation

CURRENT STATUS: Unresolved. Seeitem 2023-001.

Controls over Personnel Files

CONDITION: The Town did not have proper controls over the maintenance
of personnel files.

RECOMMENDATION: Procedures should be implemented to ensure that
personnel hiles are current and complete for all employees.

CURRENT STATUS: Unresolved, Seeitem 2023-002,

Maintenance of Emplovee Leave Records

CONDITION: The Town did not have proper controls over the mamtenance
of employee leave records

RECOMMENDATION- Procedures should be mplemented to ensure that
leave records are current and complete for all emplovees.

CURRENT STATUS: Unresolved, See item 2023-003.

Reconciliation of Bank Accounts

CONDITION:  The Town did not prepare all bank reconcihations for 1ts
bank accounts for all months during the fiscal vear timely.



2022-005

2022-006

2022-007

TOWN OF GRAND COTEAU, LOUISIANA

Schedule of Current and Prior Year Audit Findings
and Management’s Corrective Action Plan (Continued)

For the Year Ended June 30, 2023

RECOMMENDATION: Munagement  should prepare  written  bunk
reconciliations within 30 days of receipt of bank statements by an employee
who does not have responsibility authority fo (1) sign checks; or (2} recenve
and deposit cash: or (3) authonze disbursements.  The monthly bank
reconcilintions should be properly completed. dated. and signed by both the
preparer and reviewer approver and be maintained on tile for subsequent
review and audit.

CURRENT STATUS: Resolved.

Reconciliation of Utility Accounts Receivable

CONDITION: The utility accounts receivable balance in the general ledger
15 not reconciled monthly with the detaled accounts receivable customer
listing.

RECOMMENDATION: It 1s recommended that the Town implement
procedures to ensure the accounts receivable balance in the general ledger 1s

reconciled monthly with the detailed accounts recervable customer listing.

CURRENT STATUS: Unresolved. See item 2023-005,

Reconciliation of Customer Meter Deposits

CONDITION: The Town does not have complete and accurate records for
customer meter deposits, and the meter deposit bank account balances are not
reconciled monthly with a detailed histmg of customers™ meter deposits.

RECOMMENDATION: It 1s recommended that the Town implement
procedures to ensure that an accurate histing of customer meter deposits is
maintained and reconciled monthly to the meter deposit bank account and
deposit hability.

CURRENT STATUS: Resolved.

Utility Bill Collections

CONDITION: Duriny a test of utility accounts of the Town’s customers. 1t
was noted that some accounts are not being paid 1 full or umely, and the
customers, including emplovees and Town officials, continue to receive
service in violation of the Town’s utility cut-off policy and are not charged a
late fee.
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2022-008

2022-009

2022-014

TOWN OF GRAND COTEAU, LOUISIANA

Schedule of Current and Prior Year Audit Findings
and Management’s Corrective Action Plan (Continued)

For the Year Ended June 30, 2023

RECOMMENDATION: Management should consistently comply wiath its
written policies and procedures i the future and cut-oft utility services of
customers, including emplovees and Town officials, who do not pay within
the time limited stated in the policy.

CURRENT STATUS: Unresolved. See item 2023-000.

Late Payment of Invoices

CONDITION: During the vear, the Town paid several invoices after the due
date resulting n Inte fees being assessed.

RECOMMENDATION: It 1s recommended that the Town process and pay
invoices timely and by the due date.

CURRENT STATUS: Resolved.

Failure to Publish Minutes

CONDITION:  The Town did not pubhsh minutes for all of 1its public
meetings within a reasonable period of time.

RECOMMENDATION: The Town should comply with LA R.S. 42.20B
and 43:144 and publish all minutes in accordance with state law,

CURRENT STATUS: Unresolved. See item 2023-007,

Records to be Kept -- Minutes

CONDITION: The Town failed to maintan nunutes for all meetings held
durmg the fiscal year. Town officials have been able to provide agendas for
two scheduled meetings; however, there are no minutes available, and no
recording of the meetings could be located.

RECOMMENDATION: The Town should comply with LA R.S. 33:421 and
maintain minutes for all proceedimgs of the mayor and board of aldermen.

CURRENT STATUS: Resolved.
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2022-011

TOWN OF GRAND COTEAU, LOUISIANA

Schedule of Current and Prior Year Audit Findings
and Management’s Corrective Action Plan (Continued)

For the Year Ended June 30, 2023

Compensation of Town Othaals

CONDITION: Beginning in July 2021, the Town mereased board member
compensation: however, no evidence of approval of this action was provided
i the minutes, Also, the Town failed to fix the compensation of the mayor,
board of aldermen, clerk, chief of police, and other mumcipal officers by
ordinance as required by LA R.S 33:404.1. Altheugh the Attorney General
has opined that the budget ordinance, while not the preterred method. may be
used to raise the set salary of the elected ofticials and muncipal ofticers,
thereby satisfying the requirements of LA RS, 33:404.1, the Town's budget
ordmance did not address this merease in compensation until the budget was
amended at the end of the fiscal vear.

RECOMMENDATION: The Town should comply with LA RS 33:304.]

regarding compensation of municipal ofticers.

CURRENT STATUS: Resolved.






TOWN OF GRAND COTEAU, LOUISIANA

Statewide Agreed-Upon Procedures Report

Year Ended June 30, 2023






v,

Vi,

Vil

VI

X1,

X1i.

Receipts/Collections, mcludimg recennmy, recording. and preparing deposits.  Also, polictes and
procedures should mclude management’s actions to determine the completeness of all collections
for each tvpe of revenue or agency fund additions (e g.. pertodic confimmation with outside parties,
reconcihation to utility illing after cutoft procedures, reconcihaton of traffic ticket number
sequences, agency fund forteiture monies confirmation).

Wrinten polictes and procedures were obtained and do nor address the functions noted ubove.

Payroll/Personnel. icluding (1) pavroll processing, (2) reviewing and approving tume and
attendance records. meluding leave and overtime worked, and (3) approy al process for employee(s)
rate of pay or approval and maintenance of pay rate schedules.

Written policies and procedures were obtained and do nor address the functions noted above.

Contracting, including (1) types of services requiring written contracts, (2) standard terms and
conditions. (3) legal review, (4) approval process. and (5) monitoring process.

Writien policres und procedures were obrained und do not uddresy the funcrions noted ubove

Travel and Expense Reimbursement, including (1) allowable expenses, (2} dollar thresholds by
category of expense, (3) documentation requirements, and (4) requared approvers.

Written policies and procedures were obtained and do not uddresy the functions noted above.

Credit Cards (and debit cards, fuel cards, purchase cards, if applicable). including (1) how cards
are to be controlled. (2) allowable business uses, (3) documentation requirements. (4) required
approvers of statements, and (5) momtormg card usage (e.g.. determining the reasonableness of
fuel card purchases).

Wrirten policies and procedures were obtained and dn nor address the functions noted above.

Erthics, including (1) the prohibitions as defined in Louisiana Revised Statute (R.SH42:1111-1121.
{2) acthions to be taken 1f an ethics violation takes place. (3) system to momtor possible ethics
violations, and (4) a requrement that documentation 15 maintamed to demonstrate that all
emplovees and officials were notitied of any changes to the entity’s ethies policy

Written policres und procedures were ohtained und do not addresy the functions noted ubove.

Debr Service, meluding (1) debt ssuance approval, (2) continumng disclosure EMMA reporting
requirements, {3} debt reserve requirements, and (3) debt service requirements

Wrinten polictes and procedures were obtained and do nor address the functions nored ubove.
Information Technology Disaster Recovery/Business Continuity, mcluding (1) identification of
critical data and frequency of data backups. (2) storage of backups m a separate physical location
1solated from the network, (3) periodie testing verification that backups can be restored, (4) use of
antivirus software on all systems. (5) timely appheation of all available systemn and software

patches updates, and (6) wdentification of personnel, processes, and tools needed to recover
operations atter a critical event.

Written policres und procedures were obtained and do not uddress the functions noted ubove.

Prevention of Sexual Harassment. including RS, 42:342-344 requirements for {1) agency
responsibilities and prohibitions. (2) annual employee traming. and (3) annual reperting.

Wrirten policies and procedures were obtained and do not address the functions noted ubove.
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2) Board or Finance Committee

A. Obtain and inspect the board finance committee minutes for the fiscal penod, as well as the board™s

1l

i1.

enabling fegislation, charter, bylaws, or equivalent document in ettfect during the hiscal period, and:

Observe that the board finance commuttee met with a quorum at least monthly, or on 2 frequency
in accordance with the board’s enabling legislation, charter, bylaws, or other equivalent document.

No exceptions were found ay a resulr of s procedure.

For those entities reporting on the vovernmental accounting model, observe whether the mmutes
referenced or included monthly budget-to-actual comparnisons on the general fund, quarterly
budget-to-actual, at a mmmmum, on proprietary funds, and semi-annual budget- to-actual, at a
nunimum, on all special revenue tunds

I was noted that the minuies did not reference or include monthly budger-to-actnal comparisons
on the generul fund, quarterly budger-to-actual, at w minimum, on proprietaiy funds, and scmi-
annnal budget-to-actual, ar a minimum. on all special revenue finds.

For governmental entities. obtain the prior year audit report and observe the unassigned fund
balance in the general fund. If the general fund had a negative ending unassigned fund balance in
the prior vear audit report, observe that the minutes for at least one meeting during the fiscal period
referenced or mcluded a formal plan to ehmmate the nevative unassigned fund balance m the
general fund

No exceptions were found as a vesult of tins procedure.

Observe whether the board: tinance commitiee received written updates of the progress of resolving
audit findimg(s), according to management’s corrective action plan at each mecting until the
findimgs are considered fully resolved.

It was noted thar the board:finance commitiee did not receive writtten updares of the progress of
rexolving audit finding(s), accordmng to munagement’s corrective action plan ut each meeting until
the findingy are considered fully resolved.

3) Bank Reconciliations

A

i.

Obtain a histing of entity bank accounts for the fiscal period from management and management’s
representation that the listing 1s complete.  Ask management to 1dentify the entity’s main operatmg
account. Select the entity’s main operating account and rondomly select 4 addinonal accounts (or all
accounts 1f Tess than 5). Randomly select one month from the hiscal peniod. obtain and ispect the
corresponding bank statement and reconciliation for each selected account, and ohserve that

Obiained a lisung of entinv bank accounis for the fiscal period and managements representation thar
the listing iy compiere.

Bank reconaliations mefude evidence that they were prepared within 2 months of the related
statement closing date (e.g.. nutialed and dated or electromeally togged);

Obiained and reviewed bunk reconciliations nofing thar 3 owr of the 3 bank reconciliutions selected
Jor testing were not prepared within 2 monthy of the reluted starement closing duate.

Bank reconcilianons melude written evidence that a member of management or a board member
who does not handle cash, post ledgers, or issue checks has reviewed each bank reconciliation (e.g..
imtialed and dated. electronically logged): and

Obtained und reviewed hank reconciliations noting that 5 out of the 3 bank reconciliations sefected
Jor testing did not include written evidence thar a member of managemoent or a board member who
does nat handle cash, post ledeers, or ixsne checks huy reviewed each bunk reconciliution.
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i1l

Management has documentation reflecting 1t has researched reconciling items that have been
outstanding for more than 12 months from the statement closing date, if applicable.

Obtuined and reviewed hank reconciliations noting that for 3 omt of the 5 hunk reconciliations
selected for resung. management did not have documentation reflecting that il has researched
reconciling items that huve heen outstunding for more than 12 months frem the statemenr closing
dare.

4) Collections (excluding electronic funds transfers)

Al

i1.

1.

C.

Obtain a listing of deposat sites for the fiscal period where deposits for cash checks:money orders (cash)
are prepared and management’s representation that the listing is complete. Randomly select § deposit
sites {or all deposit sites if less than 5).

Obtuined a listing of deposit sies for the fiscal period and managements representation that the listing
is complere.

For cach deposit site selected, obtain a histing of collection locations and management’s representation
that the listing 1s complete. Randomly select one collection focation for each deposit site (12, 5
collection locations for 5 deposit sites). obtain and mspect written policies and procedures relating to
emplovee job duties (if no written policies or procedures, inquire of employees about their job duties)
at each vollection focation, and observe that job duties are properly segregated at cach collection
location such that-

Employees responsible for cash collections do not share cash drawers registers:

Observed thar emplovees responsible for cash collections do not share the sume cash
drawersiregisters.

Each emplovee responsible for collecting cash s not responsible for preparmgmaking bank
deposits, unless another emplovee:ofticial is responsible for reconciling collection documentation
(e.g., pre-numbered receipts) to the deposat;

Observed that empioyvees responsible for collecting cash are wiyo responsible for preparmg: muking
bank deposits. However. another emploveesofficial veconciles coliecrion documentation 1o the
deposit.

Each employee responsible for collecting cash is not responsible for posting collection entries to
the general ledger or subsidiary ledgers, unless another emplovee official 1s responsible for
reconcilimg fedger postings to each other and to the deposit: and

Observed that employees responsible for collecting cash ure not responsihle for posting cash
collection entries to the gencral ledger.

The employee(s) responsible for reconciling cash collections to the general ledger and or subsidiory
ledgers, by revenue source and or agency fund additnons, are not responsible for collecting cash,
unless another employee ‘official verifies the reconciliation.

Observed that emplovees responsible for reconciling cash collections to the general ledger are not
responsible for collecting cash
Obtain from management a copy of the bond or insurance policy for thett covering all emplovees who
have access to cash. Ohserve the bond or insurance policy for theft was entoreed durnng the fiseal
period.
Obtuined and reviewed u copy of the bond or insurance policy for thefr covering ull emplovees who
have access 1o cash, noung no exceptions.



D. Randomly select two deposit dates for each of the 5 bank accounts selected tor Bank Reconciliations

L.

1.

procedure #3A (select the next deposit date chronologically if no deposits were made on the dates
randomly selected and randomly select a deposit 1f multiple deposits are made on the same day). Obtain
supporting documentation for each of the 10 deposits and.

Observe that receipts are sequentially pre-numbered.

Observed that for 4 onut of the 6 deposits selected for testing, receiprs were not sequentially pre-
niimbered.

Trace sequentially  pre-numbered receipts, system reports, and other related collection
documentation to the deposat slip.

For 4 out of the 6 deposits selected for resting, e conld not trace sequentially pre-numbered
receipts, system reports, und other reluted collection documentarion 1o the deposiv stip For 2 o
of the 6 deposits selecred for testing. this antvibute could nor be determined due to luck of
documentution.

Trace the deposit slip total to the actunl deposit per the bank statement.

For 2 our of the 6 deposits selected for tesiing, we could not truce the depaosit slip rotal to the actial
deposit per the hank statement.

Observe the deposit was made within one business day of receipt at the collection location {within
one week 1f the depository is more than 10 miles from the collection location or the deposit is less
than $100 and the vash 1s stored securely in a locked sate or drawer).

Observed that 2 ont of the 6 deposits selected for festing were not made within one business dav of
receipt af the collection location. For 4 onr of the 6 deposits selected for testing, this artribute could
not be determined due to luck of documentation.

Trace the actual deposit per the bank statement to the general ledger.

Truced the acrual deposit per the bank statement 10 the general ledger, noting no exceptions.

5) Non-Payroll Disbursements (excluding card purchases, travel reimbursements, and petty cash
purchases)

Al

1.

1L.

Obtain a hsting of locations that process paviments for the fiscal peniod and management’s
represenfation that the histing 1s complete. Randomly select 5 locations {or all locations if less than 5).

Obiained « listing of Iocations that process pavmenis for the fiscal period and managemenis
represenfation that the listing is complere.

For each location selected under procedure #5A above, obtam a listing of those employees mvolved
with non-payroll purchasing and pavment functions. Obtain written policies and procedures relating to
emplovee job duties (if the agency has no written poheies and procedures, inquire of employees about
their job duties), and observe that job duties are properly segregated such that:

At feast two employees are involved in inttiating a purchase request, approving a purchase, and
placmg an order or making the purchase:

Observed that at least o emplovees are mvolved in initiating a purchase reguest, approving a
purchase, and placing an arder/making the purchase. noting no exceptions.

At least two employees are involved i processing and approving payments to vendors;

Observed that ar least o emplovees are imvolved in processing and approving puvments 1o
vendors, noting no exceprions.



1.

v,

1.

The employee responsible for processing payments is prolmbited from adding modifving vendor
files, unless another employee 1s responsible for penodically reviewing changes to vendor files,

Obseived that the emplovee responsible for processing pavments is not prohibited from
wddingrmodifying vendor files.

Either the emplovee’ofticial responsible for sigmmy checks mails the payment or gives the signed
checks to an employee to mail who 1s not responsible for processmyg payments; and

Observed thar the emplovee responsible for processing pavimenis is also responsible for signing
checks and mailing the xtgned checky

Onlv employees ofticials authorized to sign checks approve the electromic disbursement (release)
of funds, whether through automated clearinghouse (ACH), electronic tunds transfer (EFT), wire
transter, or some other clectronic means.

Obyerved thut onhv employeesiofficials  authorized 10 sign checks approve the clecrronic
dishursement trelease) of funds, whether through aufomared cleavinghonse (1CH), clectronic
Sunds transfer (EFT), wire transfer, or some other electronic meany, noting no exceptions.

For each location selected under procedure #5A above, obtain the entitv’s non-pavroll disbursement
transaction population (excluding cards and travel reimbursements) and obtain management’s
representation that the population 1s complete. Randomly select 5 disbursements for each location,
obtain supporting documentation for each transaction, and:

Observe whether the disbursement, whether by paper or glectronic means. matched the related
origmal itenmzed mvoce and supporting documentation indicates that deliverables meluded on the
mnvoice were received by the entity; and

Observed that the dishursement maiched the refured oviginal iremized invorce and supporting
documentation indicates deliverables included on the imvoice were received by the entiy, noting
RO EXCEPIIONS.

Observe whether the disbursement documentation included evidence (e.g., mitial date, electronic
loguing ) of segregation of duties tested under procedure #5B above, as apphueable.

Observed that for 3 out of the 3 disbursementy selected for resting, the disbursementy did not ave
docimentanton incliding evidence of segregation of duties

Using the enftity’s main operating account and the month selected in Bank Reconcihations procedure
£#3A. randomly select 5 non-payroll-related electronic disbursements (or all electrome disbursements 1t
less than 5) and observe that each electromie disbursement was (a) approved by only those persons
authorized to disburse funds (e.g.. sign checks) per the entity’s policy. and (b) approved by the required
number of authorized signers per the entity’s policy. Note: I no eleetronic payvments were made from
the main operating account during the month selected the practutioner should select an altemative month
and or account for testing that does include electronic disbursements.

Observed that for 5 out of the 5 non-payvroli-related electronic disbursements selected for testing, there
was ao approval by only those persons antherized to disburse funds per the entity's policy  Also
observed that for 5 vut of the 3 non-pavroll-related electronic disbursements selected for testing, there
was no approval by the reguived number of authovized signers per the entitv's policy.
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i1.

i,

If reimbursed usmg actual costs. observe that the reymbursement 15 supported by an onginal
itermzed receipt that identifies precisely what was purchased:

No exceptions were found as a vesult of tins procedure.
Observe that each reimbursement is supported by documentation of the busmess pubhc purpose
(for meal charges, observe that the documentation includes the names of those individuals

participating) and other documentation required by Wntten Policies and Procedures procedure
#1A(vi): and

No exceptions were found as a resuli of this procedure.

Observe that each reimbursement was reviewed and approved. 1n writing, by someone other than
the person recenving remmbursement.

Novexceptions were found uy a rexulr of this procedure.

&) Contracts

Not applicable. The Town did ret have any contracts that were initiated or renewed during the
fiscal period.

Al

1.

Hi.

v,

Obtain from management a listmg of all agreements: contracts for professional services, materials and
supplies. leases, and construction activities that were mitiated or renewed during the fiscal perniod.
Alternately. the practitioner may use an equivalent selection sonrce, such uy an active vendor list.
Obtain management’s representation that the listing is complete. Randomly select 5 contracts {or all
contracts it less than 5) from the listing, excluding the practitioner’s contract. and:

Observe whether the contract was hid m accordance with the Louisiana Public Bid Law (e.g..
solicited quotes or ids, advertised), if required by law,

Nod = This procedure is not uppircable to the entin.

Observe whether the contract was approved by the voverning body-board, if required by policy or
law (¢ g.. Lawrason Act. Home Rule Charter)y:

Nid = Tius procedure is not applicable 1o the entiry.

If the contract was amended (e.g., change order), observe that the ongmal contract terms provided
for such an amendment and that amendments were made in compliance with the contract terms
{e.g., 1f approval is required for any amendment. was documented approval): and

Nod = This procedure is not uppircable to the entin.

Randomly select one payment from the fiscal peniod for each of the 5 contracts. obtam the
supporting invoice, agree the nvoice to the contract terms, and observe that the invoiwce and related
pavment agreed to the terms and conditions ot the contract.

N4 = Tius procedire iy not uppiicable to the entiny.

9) Payroll and Personnel

A. Obiain a listing of employees and officials emploved during the fiseal pertod and management’s

representation that the listing 1s complete. Randomlyv select 3 employees or officials, obtan related
paid salaries and personnel files, and agree paid salaries to authorized salaries pay rates i the personnel
files.

Obtuined u listing of emploveey and officialy emploved during the fiscal period and managements
representation that the listing is complete Obtained related paid salaries and personnel files and
agreed 10 anthorized suluriesipay rates in the personnel files.



B.

i.

L.

C.

D.

Randomly select one pay period durmg the fiscal pertod. For the 5 employees or ofhaals selected
under procedure #9A above, obtain attendance records and leav e documentation for the pav penod, and

Observe that all selected employees or offteials documented their dady attendance and leave (e.g.,
vacation, sick, compensatory ).

No exceptions were fornd uy a result of s procedure.

Observe whether supervisors approved the attendance and leave of the selected employvees or
officials;

No exceptions were found as a resuli of this procedure.

Observe that any leave accrued or taken during the pay period is retlected in the entity’s cumulative
leave records: and

For 5 outr of the 5 emplovees selected for testing, it way nated that any leave accrned or taken
during the pay period is nor reflected w the enrine's cumulative leave records

Observe the rate paid to the emplovees or officials agrees to the authonized salarv-pay rate found
within the personnel file.

It was noted that for | out of the 5 emplovees selected for resting, the Town of Grand Coteant did
nat have a personnel file for this emplovee Therefore. this ativibute conld not be tested for this
emplovec.

Obtain a hsting of those employees or officials that received termmation payments during the fiscal
pertod and management’s representation that the list 1s complete. Randomly seleet two employees or
ofticials and obtain related documentation of the hours and pay rates used i management s temunation
payment caleulations and the entity’s policy on termination payments. Agree the hours to the
emplovee’s or official’s cumulative leave records, ayree the pay rates to the employee’s or official s
authorized pay rates in the employee’s or official s personnel files, and agree the termination payment
to entity policy.

For | out of the 1 rermmation payments selected for testing, the following was noted. We were nnable
to agree the hours wsed in the termination compntation to cumilate leave records die to the fact that
the Town of Grand Corean has not kept uny documentation or records of leave accimulated or used by
emplovees, and, we were unable to agree the payv rate used in rermination computation to the
anthorized puy rare in emplovee s personnel file due to the fact that the Town of Grand Corean does
not maintain compliere personnel files for their emplovees.

Obtain management’s representation that employer and employee portions of third-party payroll related
amounts {e.g.. payroll taxes, retirement contributions, health insurance premiums, garnishments,
workers’ compensation premiums, ete.) have been pawd. and any associated forms have been filed. by
required deadhines.

Obtained management’s representation thar emplover and emplovee pornons of pavioll taves,
retivepient contributions, health instrance premiums, gurmshments, and workers™ compensation
preminms have been pard, and any associated forms have been filed. by required deadlines, noting no
excepHiony

9



1

Ethics

A

i1.

B.

11

Using the 5 randomly selected employees officials from Payroll and Personnel procedure #9A obtain
ethics documentation from management. and

Observe whether the documentation demonstrates that each employee-official completed one hour
of ethies training during the calendar year as required by RS, 42:1170: and

Observed documeniation that demonstrates each emploveefficial compleied one hour of ethics
training during the fiscal period, noting no exceptions

Observe whether the entity maintains documentation which demonstrates that cach employee and
official were notified of any changes to the entity’s ethics policy during the fiscal period. as
appheable.

This untribute conld nat be tested becanse the Town of Grand Coteant does not have un Erhics
Policy.

Inquire and or observe whether the agency has appointed an ethies designee as required by R S,
42:1170.

No exceptions were found ay a result of tius procedure.

Debr Service

A

12)

Obtain 2 lisung of bonds notes and other debt instruments issued during the fiseal period and
management’s representation that the hsting 1s complete.  Select all debt instruments on the listing,
obtain supporting documentation, and observe that State Bond Comnussion approval was obtained for
each debt instrument 1ssued as required by Article VI, Section % of the Lowsiana Constitution.

Per discussion with management, it was noted that there were no bondsinotes or other debt instruments
issued durmg the fiscal perrod.

Obtain a listing of bonds notes outstanding at the end of the fiscal period and management’s
representation that the histing 1s complete.  Randomly select one bond note, inspect debt covenants,
obtam supporting documentation tor the reserve balance and payments, and agree actual reserve
balances and payments to those required by debt covenants tineluding contingency funds, short-lived
asset funds. or other funds required by the debt covenants).

No exceptions were found us a resulr of s procedure

Fraud Notice

A

Obtain a histing of misappropriations of public funds and assets during the fiscal period and
management’s representation that the hstmg 18 complete. Select all imsappropniations on the listing,
obtain supporting documentation, and observe that the entity reported the nusappropnation(s) to the
legislative auditor and the district attorney of the parnsh in which the entity is domiciled as required by
R.S. 24523

Per discussian with inanagement, there were no misuppropriations of public or assets during the fiscal
period.

Observe the entity has posted on 1its premises and website, the notice required by R.S. 24,523 1
concerning the reporting of misappropriation. {fraud, waste. or abuse of public funds.

Observed that the entiny dnes not have the notice required by R S, 24°323.1 concerning the reporting
of misuppropriation, frand, waste, or ubixe of public fundy posted on their premises. Note that the
entity doey not mainiain o wehsire,
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13) Information Technology Disaster Recovery/Business Continuity

A. Perform the following procedures:

L.

1.

1.

Obtamn and inspect the entity's most recent documentation that 1t has backed up its eritical data (1f
no written documentation. then inquire of personnel responsible for backing up eritical data) and
observe evidence that such backup (a) occurred within the past week (b) was not stored on the
government’s local server or network. and (¢) was encryvpted.

We performed the procedure and discussed the resulis with management.

Obtain and inspect the entity’s most recent docwmentation that it has tested/verified that its backups
can be restored (if there 15 no written documentation, then inquire of personnel responsible for
testing verifymyg  backup restoration) and observe evidence that the test'venfication was
stuecessfully performed within the past 3 months.

We performed the procedure und discussed the results with management.

Obtamn 2 listing of the entity’s computers currently in use and their related locations, and
management’s representation that the lhisting 1s complete.  Randomly select 5 computers and
observe while moanagement demonstrates that the selected computers have current and active
antivirus software and that the operating system and accounting system software in use are
currently supported by the vendor.

We performed the procedure and discussed the results with management

Randomly select 5 terminated emplovees (or all termunated emplovees 1t fess than 3) wsing the hst of
terminated employees obtained in procedure #9C. Observe evidence that the selected tenmnated
employees have been removed or disabled from the network.

No exceptions were found uy a resulr of s procedure.

14) Prevention of Sexual Harassmenrt

A

1.

1.

Using the S randomly selected emplovees otficials from Payroll and Personnel procedure #9A. obtain
sexual harassment training documentation from management. and observe that the documentation
demonstrates each employee ofticial completed at least one hour of sexual harassment traiing during
the calendar year as required by R.S. 42:343.

Observed documentanon fhat demonstrates each emplovee:official selected for 1esung completed ar
leust one hour of sexual harassment iraining during the fiscal period, noting no exceptions

Observe that the entity has posted its sexual harassment poliey and complamt procedure on its website
(or in a conspicuous focation on the entity’s premises 1f the entity does not have a website).

Observed thai the enntv does not have a sexnal harassment policy and complaing procedure.

Obtain the entity’s annual sexual harassment report for the current fiscal period. observe that the report
was dated on or before February 1. and observe that the report includes the applicable requurements of
R.S. 42.344:

Number and percentage of public servants in the agency who have completed the traming
requirements;

Number of sexual harassment complaints recenved by the agency;
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1. Number of complamts which resulted in a finding that sexual harassment occurred,

iv.  Number of complaints in which the finding of sexual harassment resulted in discipline or corrective
action: and

v, Amount of time it took to resolve each complaint.

The annual report way not prepared.

Management’s Response

Management of the Town of Grand Coteau concurs with the exceptions and are working to address
the deficiencies identified.

We were engaged by the Town of Grand Coteau to perform this agreed-upon procedures
engagement and conducted our engagement i accordance wath attestation standards established by the
American Instinte of Certihed Public Accountants and applicable standards of Government dudiing
Standards. We were not engaged to and did not conduct an exammation or review engagement. the objective
of which would be the expression of an opimon or conclusion, respectively. on those C/C areas identified in
the SAUPs. Accordingly, we do not express such an opinion or conclusion. Had we performed additional
procedures, other matters might have come to our attention that would have been reported to you.

We are required to be mdependent ot the Town of Grand Coteau and to meet our other ethicul
responsibulities, in accordance with the relevant ethical requirements related to our agreed-upon procedures
engagement.

This report 1s intended solely to desenbe the scope of testing performed on those C/C areas identified
in the SAUPs. and the result of that testing, and not to provide an opimon on control or comphance.
Accordingly, this report 15 not suitable for any other purpose. Under Lowsiana Revised Statute 24:513, thas
report is distnibuted by the LLA as a public document.

Kolder, Slaven & Company, LLC

Certifted Public Accountants

Lafayette, Lomsiana
December 20, 2023
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