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DIEZ, DUPUY & RUIZ, LLc

INDEPENDENT AUDITORS’ REPORT

To the Honorable Judges of the 23RP Judicial District
Gonzales, Louisiana

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities and each major fund of the
23RP Judicial District Judicial Expense Fund (the District), a component unit of the Ascension Parish Council as of
and for the year ended December 31, 2020 and the related notes to the financial statements, which collectively
comprise the District’s basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
accounting principles generally accepted in the United States of America; this includes the design, implementation,
and maintenance of internal control relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our audit
in accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of
the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditors’ judgment, including the assessment of the risks of
material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments,
the auditor considers internal control relevant to the entity’s preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express no such opinion.
An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation of the financial
statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinions.
Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities and each major fund of the District, as of December 31, 2020, and
the respective changes in financial position thereof for the year then ended in accordance with accounting principles
generally accepted in the United States of America.
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Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s discussion
and analysis and budgetary comparison schedules on pages 3-8 and 21-23 be presented to supplement the basic
financial statements. Such information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of financial reporting for
placing the bastc financial statements in an appropriate operational, economic, or historical context. We have
applied certain limited procedures to the required supplementary information in accordance with auditing standards
generally accepted in the United States of America, which consisted of inquiries of management about the methods
of preparing the information and comparing the information for consistency with management’s responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic financial
statements. We do not express an opinion or provide any assurance on the information because the limited
procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that coltectively comprise
the District’s basic financial statements. The schedules of compensation, benefits and other payments to agency
heads and justice system funding schedule- receiving entity are presented for the purposes of additional analysis
and are not a required part of the basic financial statements.

The schedules of compensation, benefits and other payments to agency heads and justice system funding schedule-
receiving entity are the responsibility of management and were derived from and relate directly to the underlying
accounting and other records used to prepare the basic financial statements. Such information has been subjected
to the auditing procedures applied in the audit of the basic financial statements and certain additional procedures,
including comparing and reconeiling such information to the underlying accounting and other records used to
prepare the basic financial statements or to the basic financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America. In our
opinion, the schedules are fairly stated in all material respects in relation to the basic financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Govermment Auditing Standards, we have also issued our report dated June 8, 2021, on our
consideration of the District’s internal control over financial reporting and on our tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that report is
solely to describe the scope of our testing of internal control over financial reporting and compliance and the results
of that testing, and not to provide an opinion on the effectiveness of the District’s internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering the District’s internal control over financial reporting and compliance.
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June &, 2021




23%P JUDICIAL DISTRICT JUDICIAL EXPENSE FUND

MANAGEMENT’S DISCUSSION AND ANALYSIS

DECEMBER 31, 2020

This section of 23%" Judicial District Judicial Expense Fund’s (the District) annual financial report presents our
discussion and analysis of the District’s financial performance during the year ended December 31, 2020. This
document focuses on the current year’s activities, resulting changes, and currently known facts in comparison with
the prior year’s information (where available). Please read it in conjunction with the District’s financial statements,
which follow this section.

FINANCIAL HIGHLIGHTS

o The District’s total net position of $1,531,524 increased by 2.3 percent over the course of this year’s
operations.

o During the year, the District’s expenses were $34,908 less than the $523,929 generated in charges for court
fees, operating grants, and other general revenue.

o The District’s expenses decreased by $459,299 or 48.4 percent. In the prior year, there were special items
noted for two payments of $225,000 (Child Support fund) and $178,743 (General fund) for the construction
of the new courthouse.

o Current year revenues decreased compared to prior year by 9.9 percent to $523,929.

o The General Fund reported fund balance of $557,030, an increase of 3.9 percent from last year.

OVERVIEW OF THE FINANCIAL STATEMENTS

This annual report consists of four parts - management’s discussion and analysis (this section), the financial
statements, required supplementary information, and other supplementary information. The financial statements
include two kinds of statements that present different views of the District.

e The first two statements are government-wide financial statements that provide both long-term and short-
term information about the District’s overall financial status.

o The remaining statements are fund financial statements that focus on individual parts of the District’s
government, reporting the District’s operations in more detail than the government-wide statements.

= The governmental fund statements tell how general government services were {inanced in the short-
term as well as what remains for future spending.

The financial staterments also include notes that explain some of the information in the financial statements and
provide more detailed data. The statements are followed by a section of required supplementary information that
further explains and supports the information in the financial statements. Figure A-1 shows how the required parts
of this annual report are arranged and relate to one another.

Figure A-1 summarizes the major features of the District’s financial statements, including the portion of the
District’s government they cover and types of information they contain. The remainder of this overview section of
management’s discussion and analysis explains the structure of contents of each of the statements.
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MANAGEMENT’S DISCUSSION AND ANALYSIS

Scope

Required
financial
statements

Accounting
basis and
measurements
focus

Type of
asset/liability
information

Type of
Inflow/outflow
information

DECEMBER 31, 2020

Figure A-1

Major Features of the District’s Government-wide and Fund Financial Statements

Govermment-wide
Statements

Governmental Funds

Entire District
government

¢ Statement of net
position

e Statement of
activities

Accrual accounting
and economic
resources focus

All assets and
liabilities, both
financial and capital,
and short-term and
long-term

All revenues and
expenses during year,
regardless of when
cash is received or
paid

The activities of the
District

s Balance sheet

¢ Statement of revenues,
expenditures, and
changes in fund
balances

Modified accrual
accounting and current
financial resources focus

Only assets expected to be
used up and liabilities that
come due during the year
or soon thereafter; no
capital assets included

Revenues for which cash
is received during or soon
after the end of the year;
expenditures when goods
or services have been
received and payment is
due during the year or
soon thereafter




23R JUDICIAL DISTRICT JUDICIAL EXPENSE FUND

MANAGEMENT’S DISCUSSION AND ANALYSIS

DECEMBER 31, 2020

Government-wide Statements

The government-wide statements report information about the District as a whole using accounting methods similar
to those used by private-sector companies. The statement of net position includes all of the government’s assets
and liabilities. All of the current year's revenues and expenses are accounted for in accordance in the statement of
activities regardless of when cash is received or paid.

The two government-wide statements report the District’s net position and how they have changed. Net position-
the difference between the District’s assets and labilities is one way to measure the District’s financial health, or
position.

o Overtime, increases or decreases in the District’s net position are an indicator of whether its financial health
is improving or deteriorating, respectively.

e To assess the overall health of the District you need to consider additional nonfinancial factors such as the
growth of Ascension Parish.

The government-wide financials of the District include:

e Governmental activities - most of the District’s basic services are included here, such as operating activities.
Court fees, operating grants, and interest finance most of these activities.

Fund Financial Statements

The fund financial statements provide more detailed information about the District’s most signiticant funds not the
District as a whole. Funds are accounting devices that the District uses to keep track of specific sources of funding
and spending for particular purposes.

The District has only governmental funds as described below:

e Governmental funds-Most of the District’s basic services are included in the governmental fund, which
focus on (1) how cash and other financial assets that can readily be converted to cash flow in and out and
(2) the balances left at year end that are available for spending. Consequently, the governmental fund
statements provide a detailed short-term view that helps you determine whether there are more or fewer
financial resources that can be spent in the near future to finance the District’s programs. Because this
information does not encompass the additional long-term focus of the government-wide statements, we
provide additional information on the subsequent page that explains the relationship (or differences)
between them.
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MANAGEMENT’S DISCUSSION AND ANALYSIS

DECEMBER 31, 2020

FINANCIAL ANALYSIS OF THE DISTRICT AS A WHOLE

Net position. The District’s net position increased between fiscal years 2020 and 2019 to $1,531,524 (See Tablc
A-1)

Table A-1

Statement of Net Position-Governmental Activities

2020 2019
Cash and other assets $ 1,555,029 $ 1,502,530
Capital assets, net 70,630 65,932
Total assets 1,625,659 1,568,462
Current liabilities 94,135 71,846
Total liabilities 94,135 71,846
Net investment in capital assets 70,630 65,932
Restricted:
Families in need of services 108,072 89,107
Child support services 795,792 805,450
Unrestricted 557,030 536,127
Total Net Position $ 1,531,524 $ 1,496,616

Net position of the District’s governmental activities increased 2.3 percent or $34,908 during the year. Unrestricted
net position — the part of net position that can be used to finance day-to-day operations without constraints
established by enabling legislation or other legal requirements increased from $536,127 at December 31, 2019, to
$557,030 at the end of the current year end.

Changes in net position. The District’s total revenues decreased by $57,671 to $523,929. (See Table A-2).
Approximately 85 percent of the District’s revenues comes from charges for services. Another 14 percent is from
grants and the remaining is for interest income and miscellaneous income.

The total cost of all programs and services decreased by $459,299 mainly as a result of the two payments made in
the prior year in the amounts of $225,000 and $178,743 from Child Support and General Fund; respectively, made
for the construction of the new courthouse. Total current year costs were $489,021. The District’s expenses cover
all services performed by its office.
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MANAGEMENT’S DISCUSSION AND ANALYSIS

DECEMBER 31, 2020
Governmental Activities

Revenues for the District’s governmental activities decreased 9.9 percent or by $57,671 and total expenses
decreased by 48.4 percent to $489,021 for the year. In the prior year, the District made contributions totaling
$403,743 during the year to help fund the cost of construction of the new courthouse. The revenue generated for
2020 was more than the total cost of operations as depicted in Table A-2.

Table A-2
Changes in District’s Net Position

Revenues 2020 2019
Program revenues:
Charges for services $ 445,106 $ 513,265
Operating grants 74,154 63,192
General revenues:
Miscellaneous 436 -
Interest income 4233 5,143
Total revenues 523,929 581,600
Expenses
Other operating 489,021 544,577
Total expenses 489,021 544,577
Excess before special item 34,908 37,023
Special item:
Courthouse contributions - 403,743
Increase (decrease) in net
position $ 34908 $ {366,720)

FINANCIAL ANALYSIS OF THE DISTRICT’S FUNDS

As the District completed this year, its governmental funds reported a fund balance of $1,460,894, an increase from
last year of $30,210.

General Fund Budgetary Highlights

The General fund’s budget was amended to decrease revenues by $14,000 due to pandemic closures. Capital outlay
increased by $78,000 to cover furnishings and equipment for plexiglass and ow! cameras needed for the courthouse.
General government expenditures decreased by $58,500 which can be attributed to decreases noted in vehicle leases,
per diem, travel and office supplies as a result of COVID-19.

Child Support’s budget was amended to decrease revenues by $55,000 as a result of less collections due to an
increase in unemployment caused by the pandemic. Also, court was not held for the months of April and May of
2020. Expenditures were reduced by $34,400 to reflect changes in salaries and benefits.
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MANAGEMENT’S DISCUSSION AND ANALYSIS

DECEMBER 31, 2020

CAPITAL ASSETS
At the end ot 2020, the District had $70,630 net investment in capital assets. (See Table A-3).

Table A-3
District’s Capital Assets
(net of depreciation)

Governmental Activities

2020 2019
Equipment $ 31,439 $ 41,647
Furniture & Fixtures 39,191 24,285
Total $ 70,630 3 65,932

This year’s major capital assets additions include:

o The JE fund purchased new office furniture and computers totaling $21,546.
¢ The Child Support fund purchased furniture for new courthouse costing $10,192.
o Equipment in the amount of $3,748 was purchased for Child Support fund.

* Disposal of obsolete equipment for JE and Child Support funds totaled $27,982.

ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS AND RATES

The District is dependent on court costs for 20 percent of its revenues and 65 percent {from administrative fees
collected from the Department of Social Services for child support services. The economy is not expected to
generate any significant growth. Court was closed for a short period of time during COVID-19 and the impact on
revenues is that it is reasonably possible to increase in the general fund for 2021. Therefore, the District’s future
revenues are expected to remain relatively consistent with current years.

CONTACTING THE DISTRICT’S FINANCIAL MANAGEMENT

The financial report is designed to provide our citizens, taxpayers, customers, investors and creditors with a general
overview of the District’s finances and to demonstrate the District’s accountability for the money it receives. If you
have questions about the report or need additional financial information, contact Patricia Douglas at the Judicial
Administrative Office, 607 East Worthey Road, Third Floor, Gonzales, LA 70737.




23RD JUDICIAL DISTRICT JUDICIAL EXPENSE FUND

STATEMENT OF NET POSITION
DECEMBER 31, 2020

ASSETS

Cash
Certificates of deposit
Receivables from other governments

Capital assets, net of accumulated depreciation
TOTAL ASSETS

LIABILITIES AND NET POSITION

LIABILITIES
Accounts payable
Due to other governments
TOTAL CURRENT LIABILITIES

NET POSITION
Net investment in capital assets
Restricted:
Families in need of services
Child support services
Unrestricted
TOTAL NET POSITION

TOTAL LIABILITIES AND NET POSITION

The accompanying notes are an integral part of this financial statement.

$ 1,088,762
420,383
45,884
70,630

$ 1,625,659

$ 27,022
67,113

94,135

70,630

108,072
795,792
557,030

1,531,524

$ 1,625,659




23RD JUDICIAL DISTRICT JUDICIAL EXPENSE FUND

STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2020

Net (Expense)
Revenue and
Change in

Program Revenues Net Position
Charges for Operating Governmental
Expenses Services Grants Unit
FUNCTION/PROGRAM
Governmental activities:
General government $ 88,741 $ 106,313 $ - $ 17,572
Families in Need of Service 48,197 - 74,154 25,957
Child Support 352,083 338,793 - (13,290)
Total governmental activities $ 489,021 $ 445,106 $ 74,154 30,239
General Revenues:
Interest 4,233
Miscellaneous 436
Total general revenues 4,669
Change in net position 34,908
Net position- January 1, 2020 1,496,616
Net position- December 31, 2020 $ 1,531,524

The accompanying notes are an integral part of this financial statement.
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23RD JUDICIAL DISTRICT JUDICIAL EXPENSE FUND

BALANCE SHEET
GOVERNMENTAL FUNDS
DECEMBER 31, 2020
ASSETS
Families in Total
Need of Child Governmental
General Fund Service Support Funds
Cash $ 127,956 $ 114,922 $ 845,884 $ 1,088,762
Certificates of deposit 420,383 - - 420,383
Receivable from other governments 20,050 - 25,834 45,884
Total assets $ 568,389 $ 114,922 $ 871,718 $ 1,555,029
LIABILITIES AND FUND BALANCES
Liabilities
Accounts payable $ 11,359 $ 2,900 $ 12,763 $ 27,022
Due to other governments - 3,950 63,163 67,113
Total liabilities 11,359 6,850 75,926 94,135
Fund balances

Unassigned 557,030 - - 557,030

Restricted:
Families in need of service - 108,072 - 108,072
Child support services - - 795,792 795,792
Total fund balances 557,030 108,072 795,792 1,460,894
Total liabilities and fund balances $ 568,389 $ 114,922 $ 871,718 $ 1,555,029

The accompanying notes are an integral part of this financial statement.
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RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
TO THE STATEMENT OF NET POSITION
DECEMBER 31, 2020

Total fund balances- Governmental Funds $ 1,460,894

Amounts reported for governmental activities in the statement of net position
are different because:

Capital assets used in governmental activities are not current financial resources and,
therefore, are not reported in the governmental funds:

Cost of capital assets at December 31, 2020 204,461
Less: accumulated depreciation as of December 31, 2020 (133,831) 70,630
Total net position at December 31, 2020 - Governmental Activities $ 1,531,524

The accompanying notes are an integral part of this financial statement.
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