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INDEPENDENT AURITORS” REPORT

To the Beoard Members of the
Monroe-West Monroe Convention and Visitors Bureau of COuachita Parish
West Monroe, Loulsgliana

Report on the Financial Statements

We have audited the accompanying financial statements of the
governmental activities of the Monroe-West Monroe Convention and
Visitecrs Bureau of OQuachita Parish (the Bureau), as of and for the
vear ended December 31, 2020, and the related notes to the financial
statements, which collectively comprise the Bureau’s basic financial
statements as listed in the Table of Contents.

Management’s Responsibility for the Financial Statements

Management 1s responsible for the preparation and fair presentation of
these financial statements in accordance with accounting principles
generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal contrcl relevant
to the preparaticn and fair presentation of financial statements that
are free from material misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility 1s to express opinions on these financial
statements based on our audit. We conducted our audit in accordance
with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in
Government Auditing Standards, 1issued by the Comptroller General of
the United States. Those standards require that we plan and perform
the audit to obtain reascnable assurance about whether the financial
statements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about

the amounts and disclosures 1in the financial statements. The
procedures selected depend on the auditors’ judgment, including the
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assessment of the risks of material misstatement of the financial
statements, whether due to frauvd or errcr. In making those risk
assessments, the auditor considers internal control relevant to the
entity’s preparation and fair presentation of the financial statements
in order to design audit procedures that are appropriate 1in the
circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control. Accordingly, we
express no such opinion. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of
significant &accounting estimates made by management, &as well as
evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for ocur audit copinions.

Opinion

In our opinicon, the financial statements referred to above present
fairly, in all material respects, the respective financial position of
the governmental activities of the Bureau as of December 31, 2020, and
the respective changes in financial position for the year then ended
in accordance with accounting principles generally accepted 1in the
United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of
America require that the management’s discussion and analysis,
budgetary comparison information, schedule of proportionate share of
the net pension liabkility and schedule o©f contributions - retirement
plan on pages 4 through 7 and 40 through 42 be presented tc supplement
the basic financial statements. Such informaticn, although not & part
of the basic financial statements, i1s required by the Governmental
Accounting Standards Board, who considers it to be an essential part
of financial reporting for placing the basic financial statements in
an appropriate operational, economic, or historical context. We have
applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted
in the United States of America, which consisted of inguiries of
management about the methods o¢f preparing the informaticn and
comparing the information for consistency with management’s responses
to our inquiries, the basic financial statements, and other knowledge
we obtalned during our audit of the basic financial statements. We do
not express an opinion or provide any assurance on the information
because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.
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Cther Information

Cur audit was conducted for the purpose of forming opinions on the financial
statements that collectively compriss the Monroe-West Monroe Convention and
Visitors Bureau of OQuachita Parish’s basic financlal statements. The
Schedule of Compensation, Benefits, and Other Payments to Agency Head or
Chief Executive Officer is presented for purposes of additional analysis and
is not a required part of the basic financial statements.

This information i1s the responsibility of management and was derived Ifrom
and relates directly to the underlving accounting and other records used to
prepare the basic financial statements. Such informaticn has been subjected
to the auditing procedures applied in the audit of the basic financilal
statements and c¢ertain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other
records used to prepare the basic financial statements or to the basic
financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States
of America. In our opinion, the information 1s fairly stated, in all
material respects, to the financial statements as a whole.

Other Reporting Required by Governmental Auditing Standards

In accordance with Government Auditing Standards, we have also issued our
report dated June 25, 2021, on cur consideration of the Bureau’s internal
control over financial reporting and on our tests of its compliance with
certailn provisions of laws, regulations, contracts and grant agreements and
other matters. The purpose of that report 1s to describe the scope of our
testing of internal control over financial reporting and compliance and the
results of that testing, and not to provide an opinion on internal control
over financial reporting or on compliance., That report is an integral part
of an audit performed in accordance with Government Auditing Standards in
considering the Bureau’s internal contrel over financial reporting and
compllance,
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DISCOVER

MANAGEMENT'S DISCUSSION AND ANALYSIS

Our discussion and analysis of the Monroe-West Monrce Convention
and Visitors Bureau of Ouachita Parish (the Bureau) provides an
overview of the Bureau’s activities for the vyear ended December
31, 2020. Please read it 1in conjunction with the Bureau’'s
financial statements.

USING THIS ANNUAL REPORT:

This annual report consists of a series of financial statements.
The Statement of Net Position and the Statement of BActivities
provide information about the activities of the Bureau as a whoilie.

THE STATEMENT OF NET POSITION AND THE STATEMENT OF ACTIVITIES:

These statements include all assets and liabilities wusing the
accrual basis of accounting, which is similar to the accounting
used by most private-sector companies. All of the current year’'s
revenues and expenses are taken into account regardless of when
cash is received cor paid.

These two statements report the Bureau’s net position and changes
in it. The Bureau’s net position - the difference between assets
and liabilities — measures the Bureau’s financial position. The
increases or decreases 1n the Bureau’s net pesition are an
= indicator of whether its financial position is improving or
s.deteriorating.

T
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MONROE-WEST MONRCE CONVENTION AND VISITORS BUREAU OF OUACHITA PARISH

MANAGEMENT'S DISCUSSICON AND ANALYSIS

THE BUREAU AS A WHOLE:

Net

position December 31, 2020

Current and Other Assets
Capital Assets, Net
Deferred Outflows of Resources
Other Asgsets

Total Assets

Current and Other Liabilities
Deferred Inflows of Resources
Noncurrent Liakilities

Total Liabilities

Net Position

Net Investment in Capital Assets

Unrestricted
Total Net Peosition

(Continued)

2020 2019 Variance
8,486,038 8,901,134 {415,0098)
1,155,721 945,411 210,310

140, 660 386, 307 (245,647
9,782,419 10,232,852 (450,433
51,423 108,193 { 56,770)
209,776 26,111 183, 665
4,488 428,586 {(424,088)
265, 687 562,890 (297,203
1,155,721 945,411 210,310
8,361,011 8,724,551 {363,540
9,516,732 9,669,962 {153,230

For the year ended December 31, 2020, net position changed as follows:

THE

The
for

Beginning Net Position
Increase in Net Position
Ending Net Position

BUREAU" S FUNDS:

2020 2019 Variance

9,669, 962 10,440,291 (7170,329)
153,230) 770,329) 617,099

9,516,732 9,669,962 (153, 230)

fellowing schedule presents a summary of revenues and expenditures
the fiscal year ended December 31,

Revenue

Hotel-Motel COccupancy Tax
Hotel-Motel Sales Tax
Interest Earned

Special Events
Miscellanecous

Total Revenues

Expenses

Personal Services
Travel

Operating Expenses
Supplies

Professiondl Services
Qther Charges
Tnterest

Depreciation

Total Expenditures

2020,

2020 Percent 2019
Amount Of Total Amount
1,465,527 47.78 % 1,708, 385
1,512,625 49.31 % 1,552,486

34,363 1.12 % 157, 680
22,801 14 0% 121,669
32,047 1.05 % 32,436
3,067,363 100.00 % 3,572,656
345,757 916, 507
33,056 67,7755
531,891 678,123
67,639 12,2214
214,164 237, 666
1,431,644 2,372,22%
96,442 58,481
3,220,583 100.00 % 4,342,885

Variance
{ 242,858)
{ 39,86l
{123,317
{ 98, 868)
{ 389)

(__5C5,293)

(70,750
( 34,5%9)
( 146,232)

55,415
{23,502
[ 940,585)

31,961

(1.,122,382)



MONROE-WEST MONROE CONVENTION AND VISITORS BUREAU OF OUACHITA PARISH

MANAGEMENT’ S DISCUSSION AND ANALYSIS (Ccontinued)

BUDGETARY HIGHLIGHTS:

The President/CEC prepares the annual budget which i1s based on what is
expected to be celiected during the fiscal year and 18 then approved
by the Board of Directors. The adopted budget constitutes the
authcrity of the Bureau to incur liabilities and authorize
expenditures from the respective budgeted funds. Additionally, certain
expenditures are approved meonthly by the Board before payment.

The Bureau’s total revenues in 2020 were more than the final budget by
$293,662, Actual expenditures for the Bureau in 2020 were less than
the final budget by $5232,240. This variance reflects a moderate
increase in sales tax revenue during the last quarter due to the
impact of Hurricane Laura and & decrease 1in gpecial promotions and
community improvements.

CAPITAL ASSET AND DEBT ADMINISTRATION:
Capital Assets
At December 31, 2020, the Bureau had $2,143,465 invested in capital

assels including buildings and improvements, furniture and fixtures,
equipment, and vehicles (see table below).

2020 2019 Variance

Building 1,138,068 1,138,068 -0-
Furniture, Fixtures and Eguipment 223,414 250,999 { 27,585}
Vehicles 76,822 76,822 -0
Improvements 705,161 413,065 292,096
Total 2,143,465 1.,.878,954 264,511

Additions to Capital Assets during 2020 include a 814,656 increase in
Furniture, Fixtures and Eqguipment for computer egquipment and a
$292,096 increase in Improvements for building improvements.

Dabt

Accumulated depreciation increased from $983,543 at December 31, 2019
to $1,037,744 at December 31, 2020,

The Bureaw had no debt at December 31, 2020,



ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES:

The Bureau’s revenues are derived mainly from Hotel-Motel Occupancy
and Sales Taxes. The Bureau does not anticipate any major increases or
decreases 1n the taxes collected,

CONTACT'ING THE BUREAU’S FINANCIAL MANAGEMENT:

This financial report 1s designed to provide our citizens, taxpayers,
and creditors with a general overview of the Bureau’s finances and to
ghow the Bureau’s accountability for the money it receives. If you
have gquestions about this report or need additional financial
information, contact the Monroe-West Monroe Convention and Visitors
Bureau of Ouachlita Parish, 601 Constitution Avenue, West Monrose,
Leouilsiana.

Alana Cooper
President/CEC
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MONROE-WEST MONROE CONVENTION AND VISITORS BUREAU OF QUACHITA PARISH
WEST MONRCE, LOUISTANA
STATEMENT OF NET POSITION
DECEMBER 31, 2020

Governmental
Activities
ASSETS
CURRENT ASSETS
Cash 7,856,411
Accounts Receivable 612,261
Prepaid Expenses 17,366
TOTAL CURRENT ASSETS §l486,038
CAPITAL ASSETS ‘ _
Non-Depreciable 50,000
Depreciable 1,105,721
TOTAL CAPITAIL ASSETS 1,155,721
DEFERRED OUTFLOWS OF RESOURCES
Pension Related Deferrals 140,660
TOTAL DEFERRED OUTFLOWS OF RESCURCES ‘ 140,660
OTHER ASSETS
Net Pension Asset -0-
TOTAL OTHER ASSETS - -0-
TOTAL ASSETS _ 9,782,419

See Independent Auditors’ Report and accompanying notes,
-8 -
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AL
MONRCE-WEST MONROE CONVENTION AND VISITORS BUREAU OF QUACHITA PARISH
WEST MONROE, LOUISIANA
STATEMENT OF NET POSITION (CONTINUED)
DECEMBER 31, 2020
Governmental
Activities
LIABILITIES AND NET POSITION
CURRENT LIABILITIES
Accounts Payable 11,410
Accrued Expenses 40,013
TOTAL CURRENT TLIARTILITIES 51,423
NON-~-CURRENT. LIABILITIES
Net Pension Liability 4,488
TOTAL NON-CURRENT LIABILITIES 4,488
DEFERRED INFLOWS OF RESOURCES
Pension Related Deferrals 09,77¢
TOTAL DEFERRED INFLOWS OF RESQURCES 209,776
TOTAL LIABILITIES 265,687
NET POSITION
Net Investment in Capital Assets, Unrestricted 1,155,721
Unrestricted 8,361,011
TOTAL NET POSITICN 9,516,732
TOTAL LIABILITIES AND NET POSITION 9,782,419
See Independent Auditors’ Report and accompanying notes.
.._9-_
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MONROE-WEST MONROE CONVENTION AND VISITCRS BUREAU OF QUACHITA PARISH
WEST MONROE, LCUISIANA
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2020

Net {(Expense)
Revenue and
Changes in

Program Revenues Net Position
Operating Capital
Charges Grants and Grants and Governmental
Expenses for Contributions Contributions Activities
Services
Function/Program
Activities
Government
Actilvities:
Personal Services 845,757 - ) - - { 845,737)
Travel 33,056 - - - ( 33,056
Cperating Expenses 531,891 - - - { 531,881)
Supplies 67,639 - - - ( 67,639)
Professional Services 214,164 - . - - { 214,164)
Cther Charges 1,431,644 - - - (1,431,644)
Interest on Long-Term
Debt - - - - -
Unallocated
Depreciation ] 96,442 - - - { 96,442)
Total Governmental
Activities 3,220,593 20 -0- -0~ (3,220,593)
General Revenues:
Hotel-Motel Occupancy Tax 1,465,527
Hotel-Motel Sales Tax 1,512,625
Miscellaneous 32,047
Special Events - Sports 22,801
Interest Earned 34,383
Total CGeneral Revenues 3,067,363
Changes in Net Position { 153,230)
Net Position - Beginning 9,669,962
Net Position - Ending 9,516,732

See Independent Auditors’ Report and accompanying notes.
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MONRCOE-WEST MONROE CONVENTICON AND VISITORS BUREAU OF OQUACHITA PARIGSH
WEST MONROE, LOUISTANA
BALANCE SHEET-GOVERNMENTAL FUNDS
DECEMBER 31, 2020

General Fund

ASSETS
Cash 7,856,411
Receivables (Net of Allowances for Uncellectibles) 612,261
Prepaid Expenses 17,366
TOTAL ASSETS 8,486,038

LIABILITIES AND FUND BALANCE

Accounts Payable 11,410
Accrued and Witnhold Payroil Taxss 40,013
TOTAL LIABILITIES 51,423

FUND BALANCE

Nonspendable 17,366
Committed Funds 824,539
Unassigned Funds 7,592,710
TOTAL FUND BALANCE 8,434,615
TOTAL LIABILITIES AND FUND BALANCE 8,486,038

See Independent Auditors’ Report and accompanying notes.

- 11 -
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MONROE-WEST MONRCE CONVENTION AND VISITCRS BUREAU OF OQUACHITA PARISH

WEST MONRCE, LOUISIANA

RECONCILIATION OF TOTAL GOVERNMENTAL FUND BALANCES

TO NET POSITION OF GOVERNMENTAIL ACTIVITIES
DECEMBER 31, 2020

Total Governmental Fund Balances

Amounts reported for governmental activities in
the statement of net assets are different because:

Capltal assets used 1n governmental activities are
not financial resources and therefore are not
reported in the funds.

Other assets used in governmental activities
Long-term liabilities, including compensated absences
payable, are not due and payable 1in the «current
period and therefore are not reported in the funds.
Pension related deferrals

Cutflows

Inflows

Net Position of Governmental Activities

See Independent Auditors’ Report and accompanying notes.
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8,434,615

1,155,721

4,488)

140, 660
209,776)

2,216,132




MONRCE-WEST MONROE CONVENTION AND VISITORS BUREAU OF QUACHITA PARISH
WEST MONROE, LCUISIANA
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN
FUND BALANCES - GOVERNMENTAL FUNDS
FOR THE YEAR ENDED DECEMBER 31, 2020

General Mund

REVENUES

Taxes
Occupancy Tax 1,465,527
Sales Tax 1,512,625
Other 25,546
Special Events - Sports 22,801
Interest 34,363
TOTAL REVENUES 3,060,862

EXPENDITURES
Personal Services

Salaries - Regular 647,333
FICA Taxes 11,239
Eetirement Fund Expense 76,154
Unemployment Benefits 220
Other Related Benefits 99,0096
Travel
Travel and Convention Solicitation 26,226
Gasoline and Related Expenses 817
Auto Repairs and Maintenance 6,013
Operating Fxpenses
Advertising 184,173
Conventilion Services 50,950
Research and Development 7,750
Frinting 6,491
Insurance, Other Than Perscnal 43,802
Maintenance of Property and Equipment 39,413
Rentals and Related Expense 45,526
Dues and Subscriptions 52,525
Postage 4,524
Telephone 11,621
Other Cperating Expenses 65, 661
Utilities 11,043
Professional Organizations 8,412
Supplies
Office Supplies 67,639

Operating Supplies -
Professicnal Services

Accounting and Auditing 40,429

Legal and Other Professional Services 173,735

See Independent Auditors’ Report and accompanying notes.
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MONROE-WEST MONROE CONVENTICN AND VISITCRS BUREAU OF OQUACHITA PARISH
WEST MONROE, LOUISIANA
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN
FUND BALANCES - GOVERNMENTAL FUNDS (CONTINUED)
FOR THE YEAR ENDED DECEMBER 31, 2020

General Fund

EXPENDITURES (Continued)
Other Charges

Miscellaneous Charges 5,540
Collection Fees (Statutory Charges) 4,000
Special Promotions and Community Improvement 1,291,543
Cost of Special Events (Sports) 47,883
Christmas on the River 82,678
Capital Outlays
Furniture, Fixtures and Equipment 306,752
Vehicles ' -

Daebt Service
Bond Principal Payments -
Interest . -

TOTAL EXPENDITURES 3,419,188

EXCESS (DEFICIENCY) OF REVENUES OVER {UNDER)
EXPENDITURES (358,326,

QTHER FINANCING SQURCES (USES)

None =
NLET OTHER FINANCING SOURCES {(USLES) -0~
NET CHANGE IN FUND RALANCE { 358,326)
FUND BALANCE - BEGINNING OF YREAR 8,792,941

FUND BALANCE - END OF YEAR

8,434,615

See Independent Auditors’ Report and accompanying notes.

- 14 -

JOHNSON, PERRY, ROUSSEL & CUTHBERT, L.L.P.
CERTIFIED PUBLIC ACCOUNTANTS




MONROE-~-WEST MONROE CONVENTION AND VISITORS BUREAU OF QUACHITA PARISH

WEST MONROE, LOUISIANA

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,

AND CHANGES

IN FUND BALANCES OF GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED DECEMBER 31, 2020

Net Changes in Tctal Governmental Fund

Amounts reported for governmental activities in the:

Governmental funds report capital outlays as expenditures
while governmental activities report depreciation expense
to allocate those expenditures over the life of the
assets:

Capital assets purchases capitalized

Depreciation expense

Repayment of debt principal 1is an expenditure in the
governmental funds, but the repayment reduces long-term
debt liabilities in the statement of net assets.

in the statement of activities, «certain operating
expenses are measured by the amcunts incurred during the
yvear. In the governmental funds, however, expenditures
for these items are measured by the amount of financial
resources used (essentially, the amounts actually paid).
This 1is the amount by which the amount incurred was more
than the amount actually paid:
Pansion expense

Total Changes in Net Position

See Independent Auditors’ Report and accompanying notes.
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MONROE-WEST MONROE CONVENTION AND VISITORS BUREAU OF QUACHITA PARISH

NOTE 1

WEST MONROE, LOUISTANA
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2020

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES:

Reporting Entity Information:

The Monroe-West Monroe Convention and Visitors Bureau of
Quachita Parish (the Bureau) was formed and created as a
tourist commission for the purpose of the promotion of
tourism within the Parish of Ouachita by an ordinance of the
Police Jury of the Parish of Ouachita in 1976. There are
eleven board members appointed by the Ouachita Parish Police
Jury. The board members are not compensated or paid a per
diem. On June 8, 1995 pursuant to Article VI, Section 19 and
30 of the Constitution of Louisiana, the Bureau was
specifically created as a special district and shall from
that peint on be a political subdivision of the State of
Louisiana.

The Monroe-West Monroe Conventlion and Visitors Bureau of
Cuachita Parish was a component unit of the Ouachita Parish
Police Jury, the governing body of the Parish until June 8§,
1995 as noted above. The accompanying financial statements
present Information only on the funds maintained by the
Bureau and do not present informaticn on the police jury, or
any other governmental unit.

The major sources of revenue for the Bureau are from hotel -
motel sales taxes collected in Quachita Parish,

The Bureau complies with accounting principles generally

accepted 1in the United States of America (GAAP). GAAP
includes all relevant Government Accounting Standards Board
(GASR) pronouncements. The accounting and reporting

framework and the more significant accounting policies are
discussed in subsequent sections of this note.

The Bureau 1s an entity administered by a Board of Directors
{Board) that acts as the authoritative and legislative body
cf the entity. The Board is comprised of eleven board
mempbers. Cfficers are =z=lected by the Board. Each officer
serves a term of one year; there are nc term limits for
reappointment. No board members receive compensation for
serving on the Board, except for the President/CEO.

- 16 -
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MONROE-WEST MONROE CONVENTION AND VISITORS BUREAU OF CUACHITA PARISH
WEST MONROE, LCOUISIANA
NOTES TO FINANCILAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED DECEMBER 31, 2020

NOTE 1 - SUMMARY OF SIGNIFICANT ACCCUNTING POLICIES: (Continued)

Reporting Entity Information: (Continued)

The Board of Directors annually appcints the Chairperson of
the Board from exlisting board members. The Chairzr
responsibilities are to preside at all meetings of the
Beard, be the chief cfficer of the Bureau, perform all
duties commonly incident to the position of presiding
cfficer of a board or business organizaticn and exercise
supervision over the business of the Bureau, its officers
and emplcyees.

The Bureau has determined that it has no potential component
units that should be ircluded in its financial statements.
The Bureau also believes it 1s not a component unit of any
other government.

Government-Wide Financial Statements - The government-wide
financial statements display information on all the
financial activities of the Bureau. The government-wide
financial statements are reported using the economic
regsources measurement focus and the accrual basis of
accounting. Revenues are recorded when they are both
measurable and available and expenses are recorded when a
liability 1s incurred, regardless of the timing of related
cash flows. Grants and similar items are recognized as
revenue as soon as all eligibility reguirements imposed by
the provider have been met., Revenues are considered to be
avallable when they are collectible within the current
period, the Bureau considers revenues to be available if
they are collected within sixty days of the end of the
current fiscal year end.

Governmental Fund Financial Statements - The governmental
fund financial statements are reported using the current
financial <resources measurement focus and the modified
accrual basis of accounting. Revenues are recognized as soon
as they are both measurable and available. Revenues are
considered fo be available when they are collectible within
the current pericd; the Bureau considers revenuss to be
availilable 1f they are ccllected within 60 days of the end of
the current fiscal year end.
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MONROE-WEST MONROE CONVENTICN AND VISITORS BUREAU OF QUACHITA PARISH

NOTE 1

WEST MONROE, LOUISIANA
NOTES TO FINANCIAL STATEMENTS {(CONTINUED)
FOR THE YEAR ENDED DECEMBER 31, 2020

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: {(Centinued)

Measurement Focus, Basis ~of Accounting and Financial
Statement Presentation

Principal revenue sources considered susceptible to accrual
are interest on investments and sales taxes. Some revenue
items that are considered measurable and available to
finance operations during the vyear from an accounting
perspective are not available for expenditure due to the
Bureau’s present appropriation system. These revenues have
been accrued 1n accordance with accounting principles
generally accepted 1in the United States of America since
they have been earned and are expected to be collected
within sixty days of the end of the period. Other revenues
are considered to be measurable and available only when cash
is received by the Bureau. Expenditures generally are
recorded when a lilability is incurred, as under accrual
accounting. The Bureau does not use encumbrance accounting.
Modifications to the accrual basis of accounting include:

) Interest on general long-term obligations is
recognized when paid.

a Debt service ezxpenditures are recorded only when
payment is due.

» Claims, Jjudgments and compensated absences are
recorded when the payment is due,

Fund Accounting

The Bureau reports the following fund types:

Governmental Funds

Governmental Funds are those through which governmental
functions of the Bureau are financed. The acguisition, use
and balances of the Bureau’s expendable financial resources
and the related liabilities are accounted for through
Governmental Funds. The measurement focus is upon
determination cof changes in financial position, rather than
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MONROE-WEST MONROE CONVENTION AND VISITORS BUREAU OF OUACHITA PARISH

NOTE 1

WEST MONROE, LOUISIANA
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED DECEMBER 31, 2020

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: {Continued)

Measurement Focus, Basis " of Accounting and Financilal
Statement Presentation (Continued)

Governmental Funds (Continued)

upon net income determination. The following 1s  the
Governmental Fund of the Bureau:

General Fund - The General Fund. 1is the general
operating fund of the Bureau. Tt is used to account for
all financial resources except those that are reqguired
to be accounted for in another fund. The General Fund
1s the Bureau’s only major fund.

Net Posgsition and Fund Eculty

GASB Statement No. 34, Basic Financial-Statements,
Management's Discussion and Analysis, for State and TLocal
Governments, required reclassification of net assets 1into
three separate components. GASB Statement No. 63, Financial
Reporting of Deferred Outflows of Rescources, Deferred
Inflows o©of Rescurces, and Net Position, revised the
terminology by incorporating deferred cutflows of resources
and deferred inflows of resources intc the definitions of
the required components of the residual measure and by
renaming that measure as net position, rather than net
assets. GASE Statement WNo. 63 reguires the Ifollowing
components of net position:

o Net Investment in Capital Assets Component of Net
Position -~ The net investment in capital assets
component of net position consists of capital
assets, net of accumulated depreciation, reduced
by the outstanding balances of bonds, mortgages,
notes, or other borrowings that are attributable
to the acguisition, construction, or improvement
of those assets. Deferred outflows of ressources
and deferred inflows of resources that are
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MONRCE-WEST MONROE CONVENTICN AND VISITORS BUREAU OF OUACHITA PARISH

NOTE 1

WEST MONROE, LOUISIANA

NOTES TC FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED DECEMBER 31, 2020

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (Continued)

Measurement Focus, Basigs ~of Acceounting and Financial

Statement Pregentation (Continued)

Net Position and Fund Eguity (Continued)

Net Investment in Capital Assets Component of Net
Position (Continued) attributable to the
acguisition, construction, or improvement of those
assets or related debt also should be included in
this component of net positicn. If there are
significant unspent related debt proceeds or
deferred inflows o¢f resources at the end of the
reporting pericd, the portion of the debt or
deferred inflows of rescurces attributable tc the
unspent amount shcould not be included in the
calculation of net investment in capital assetis.
Instead, that portion of the debt or deferred
inflows of resources should be included in the
same net position component (restricted or
unrestricted) as the unspent amount.

Restricted Component of Net Position -~ The
restricted component of net position consists of
restricted assets reduced by liabilities and
deferred inflcws of resources related to those
assets. Generally, a liability relates to
restricted assets if the asset results from a
resource flow That also results in the recognition
cf a liability or 1f the 1liability will be
ligquidated with the restricted assets reported.

Unrestricted Component of Net Position -~ The
unrestricted component of net positien i1s the net
amount of the assets, deferred outflows of
rescurces, liabilities, and deferred inflows of
resourges that are not included in the
determination of net investment in capital assets
cr the restricted component of net position.
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MONROE-WEST MONROE CONVENTION AND VISITCRS BUREAU OF QUACHITA PARISH

NOTE 1

WEST MONRCE, LOUISTIANA
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED DECEMBER 31, 2020

SUMMARY CF SIGNIFICANT ACCCUNTING PCOLICIES: (Continued)

Measurement Focus, Basis ~of Accounting and Financial
Statement Presentaticn (Continued)

Net Position and Fund Fouity (Continued)

In the fund statements, governmental fund equity 1is
classified as fund balance. Fund balances of governmental
funds are classified as follows:

e Nonspendable - These are amounts that cannot be
spent either, because they are in a nonspendable
form or because they are legally or contractually
reguired to be maintained intact.

» Restricted - These are amounts that can be spent
only for specific purposes, because of
congtitutional provisilons, enabling legislation or
constraints that are externally imposed Dby
creditors, grantors, contributers, or the laws or
regulations of cther governments.

® Committed - These are amounts that can be used
only for specific purposes determined by a formal
vote of the Board, which is the highest level of
decision-making authority for the Bureau.

o Assigned - These are amounts that do not meet the
criteria to be c¢lassified as restricted or
committed but are intended to be used for specific
purposes based on the discretion of the Beard.

. Unassigned -~ These are ail other spendable
amounts. This also includes expenditure amounts
incurred for specific purposes which exceed the
amounts restricted, committed or assigned to those
purposes.
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MONROE-WEST MONROE CONVENTION AND VISITORS BUREAU OF OUACHITA PARISH

NOTE 1.

WEST MONROE, LOUISIANA
NOTES TO FINANCIAL STATEMENTS (CCNTINUED)
FOR THE YEAR ENDED DECEMBER 31, 2020

SUMMARY OF SIGNITIFICANT ACCOUNTING POLICIES: (Continued)

Measurement Focus, Basis "of Accounting and Financial
Statement Presentation (Continued)

Net Position and Fund Equity ({(Continued)

The Bureau’s policy 1s to apply expenditures against
nonspendable fund lkalances, restricted fund balances,
committed fund balances, assigned fund balances, and
unassigned fund balances, in that order.

Fixed Assets

Fixed assets used in governmental fund type operations
(general fixed assets) are accounted for in governmental
funds. General Fixed Assets purchased are recorded at time
cf purchase. Such assets are capitalized at cost. Gifts or
contributions are recorded at fair market value at the time
received. Depreciation has been provided on general fixed
assets using the straight-line method of depreciation over
their estimated useful lives, ranging from five to eight
years ZLor furniture and equipment and ten to thirty-nine
years for leasehold improvements and builldings.

All capital assets are capitalized at cost and updated for
additions and retirements during the vyear. The Burcau
maintains a capitalization threshold of $1,000. Improvements
are capltalized; the cost of normal maintenance and repairs
that do not add to the wvalue of the asset or materially
extend the asset’s life are not.

Cash and Cash Equivalents

Cash received by the Bureau is mainly deposited in local
financial institutions with excess cash invested in short-
ferm investments.

For presentaticn in the financial statements, investments
with an original maturity of three months or less at the
time they are purchased are considered to be <cash
equivalents. Investments with an original maturity of more
than three months are reported as investments.
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MONROE-WEST MONROE CONVENTION AND VISITORS BUREAU OF QUACHITA PARISH

NOTE 1

WEST MONROE, LOUISIANA
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED DECEMBER 31, 202C

SUMMARY CF SIGNIFICANT ACCCUNTING PCLICIES: (Continued)

Compensated Absences

Only permanent full-time employees are entitled to vacation
and sick leave. Vacation not taken during a calendar year
cannot be carried forward to the following year. Sick leave
not taken can be carried forward for one year.

Estimates

The preparation of financial statements in conformity with
generally accepted accounting principles requires management
to make estimates and assumptions that affect the amounts
reported in the financial statements and accompanying notes.
Actual results could differ from those estimates.

Budget
The Bureau utilizes the following budgetaxry practicesﬁ

The President/CEC of the Bureau prepares the annual budget,
which is based on what is expected to be collected during
the fiscal year, and the budget 1is approved by the Board.
The adopted budget constitutes the authority of the Bureau
to idincur liebilities and autherize expenditures from the
respeactive budgeted funds. Additionally, certain
expenditures are approved mcnthly by the Board before
payment. All budget amounts presented in the financial
statements have Dbeen adjusted for legally authorized
revisions of annual budget during the year. Appropriatiocons
lapse at the end of each year.

.Budgets for the general fund are adopted on a basis

consistent with generally accepted accounting principles
(GAAP) and presented on the modified accrual basis of
accounting. Accordingly, the budgetary comparison schedules
present actual expenditures in accordance with the
accounting principles generally accepted in the United
States on a basis consistent with the legally adopted
budgets as amended. The budget was amended once during the
year.
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MONROE-WEST MONRCE CONVENTICN AND VISITORS BUREAU OF OQUACHITA PARISH

NOTE 1

NOTE 2

WEST MONROE, LOUISIANA
NOTES TC FINANCTAT, 3TATEMENTS (CONTINUED)
FOR THE YEAR ENDED DECEMBER 31, 2020

SUMMARY OF SIGNIFICANT ACCQUNTING POLICIES: (Continued)

Pension Flan

For purposes of measuring the net pension liability,
deferred ocutflows of resources and deferred inflows of
resources related to pensions, and pension expense,
information about the fiduciary net position of the Bureau’s
pension plan and additions to/deductions from the plan’s
fiduciary net position have been determined on the accrual
basis, which is the same basis as they are reported by the
plans. For this purpose, benefit payments (including refunds
of employee contributions) are recognized when due and
pavable 1in accordance with the benefit terms. Investments
are reported at falr value.

DEPCSITS AND INVESTMENTS:

At December 31, 2020, the Bureau had <cash and cash
equivalents totaling $7,856,411 as follows:

Category 1 1,272,540
Category 2 -
Category 3 6,583,871

TOTAL 7,856,411

Deposits with financial instituticns are classified into one
of the following three categories:

1. Category 1 - Insured or ccllateralized, with
securities held by the entity or by its agent in
the entity’s name.

2. Categeory 2 - Collateralized, with securities held
by the pledging financial institution’s trust
department or agent in the entity’s name.

3. Category 3 - Uncocllateralized. Includes any bank
balance collateralized with securities held by the
pledging financial institution, or by 1ts trust
department or agent, but not in the entity’s name.
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MONROE-WEST MONROE CONVENTION AND VISITORS BUREAU OF OUACHITA PARISH

NOTE 2

WEST MONROE, LOUISIANA
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED DECEMBER 31, 2020

DEPOSITS AND INVESTMENTS: (Continued)

These deposits are stated at cost, which approximates market
and are secured from risk by federal deposit insurance. At
December 31, 2020, the Bureau had $1,432,285 in the bank
that was insured with additicnal coverage through pledged
securities. Time deposits include an investment of $2,694 in
the Louisiana Asset Management Pocl (LAMP).

LAMP 1s an investment pool established as a cooperative
endeavor to enable public entities of the State of Louisiana
(such as ©parishes, school Dbeards, police Jjuries and
sheriffs, among others) to aggregate funds for investment.
This pooling is intended to . improve administrative
efficiency and increase investment vyield. LAMP 1is a
cooperative endeavor formed, in part, in reliance upon
Opinicn No. 92-192 (March 31, 1992) issued by the Attorney
General of the State of Louisiana. That opinion provides, in
part, that public entities may pool funds for investment
purposes.

Custodial credit risk iz the risk that in the event of the
failure of the counterparty to a transaction, the Bureau
will not be able to recover the value of its investments or
collateral securities zhat are 1in the possession of an
outgide party. The Bureau’s investment policy requires that
all investments be fully collateralized and held by the
counterparty’s trust department or agent. Investments in
external investment pools, mutual funds, and other pooled
investments are not expcsed to custodial credit risk because
of their natural diversification and the diversification
required by the Securities and Exchange Bureau. The Bureau
had no investment balances exposed to custodial credit risk
at December 31, 2020,

The Bureau manages 1ts exposure to interest rate risk and
declines 1in fair market values by limiting investments to

"money market investments”, which are defined as

creditworthy, highly liquid investments of cne year or less.
The general use cof long-term securities 1s limited.
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MONROE-WEST MONROE CONVENTICN AND VISITORS BUREAU OF OUACHITA PARISH

NOTE 3

NOTE 4

WEST MONROE, LOUISIANA
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED DECEMBER 31, 2020

RECEIVABLES:

The following i1s a summary of receivables at December 31,
2020:

Class of Receivable General Fund
Hotel-Motel Sales Tax Rebate 403,287
Hotel-Motel Sales Tax Revenue 208,974
Miscellansous -0-
TOTAL 612,261

Management has determined that all receivables are deemad
collectible and no allowance for doubtful accounts 1is
necessary. Management reviews receivables monthly for any
doubtful receivables.

FIXED ASSET ACTIVITY:

Capital asset activity for the year ended December 31, 2020
iz as follows:

December December
31, 201¢ 31, 2020
Balance Additions Disposals Balance
Non-Depreciable Assets: -
Land 50,000 - - 50,000
Depreciable Assets: - -
Building 1,138,068 - - 1,138,068
Qffice Egquipment and

Furniture 245,974 14,656 42,241 218,389
Furniture & Fixtures 5,025 - - 5,025
Vehicles 76,822 - - 76,822
Improvements 413,065 292,096 - 705,161

Totals at
Historical Cost 1,928, 954 306,752 42,241 2,193,465
Less Accumulated
Depreciation For:
Building 569,034 29,181 - 588,215
Office Eguipment &

Furniture 234,265 8,521 42,241 200,545
Furniture & Fixtures 5,025 - - 5,025
Vehicles 64,689 8,383 - 73,072
Improvements 110,530 50,357 - 160,887

Total Accumulated
Depreciation 983,543 96,442 42,241 1,037,744
CAPITAL ASSETS, NET 945,411 210,310 -0- 1,155,721
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MONROE-WEST MONROE CONVENTICN AND VISITORS BUREAU OF OUACHITA PARISH
WEST MONROE, LOUISIANA
NOTES TO FINANCTIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED DECEMBER 31, Z0Z20

NCTE 4 ~ FIXED ASSET ACTIVITY: (Continued)

Depreciation expense for the depreciable capital assets was
$96,442.

NOTE 5 - PENSION PLAN:

Employees of the Bureau are provided retirement through
Parochial Employees’ Retirement System. All employees are
nembers of Plan A.

A. Parochial Emplovees’ Retirement System (PERS)

Plan Description

Parochial Employees' Retirement System of ZLouisiana is
the administrator of a c¢ost-sharing multiple employer
defined benefit pension plan. The System was established
and provided for by R.5.11:1%01 of the Loulsiana Revised
Statute (LRS). The System provides retirement bkenefits to
employees of taxing districts of a parish or any branch
or section of a parish within the State which does not
have their own retirement system and which elects to
become members of the System.

Eligibility Requirements

All permanent parish gevernment employees, except those
employed Dby Orleans, Lafouche, and East Baton Rouge
parishes, who work at least 28 hours a week shall become
members on the date of employment. New employees meeting
the age and Social Security criteria have up to 90 days
from the date c¢f hire to elect to participate. As of
January 1997, elected cofficlals, except coronars,
justices of the peace, and parish presidents may no
longer join the Systen.
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MONROE-WEST MONROE CONVENTION AND VISITCRS BUREAU OF OQUACHITA PARISH

NOTE 5

WEST MONROE, LOUISIANA
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED DECEMBER 31, 2020

PENSION PLAN: (Continued)

Benefits Provided

The following is a description of the Plan and its benefits
and 1s provided for general information purposes only.
Participants should refer te the appropriate statutes for
more complete information.

Retirement Benefits

Any member of Plan A can retire providing he/she meets one
of the following criteria:

For employees hired pricor to January 1, 2007:

1. Any age with thirty or more years of creditable
service. :

2. Age 55 with twenty-five years of creditable service.

3. Age 60 with a minimum of ten years of creditable
service.

4. Age 65 with a minimum of seven vyears of creditable
service.

For empleyees hired after January 1, 2007:
1. Age 55 with thirty vears of service.

. Age 62 with ten vears of service.
3. Age 67 with seven vears of service.

[\

Generally, the monthly amount c¢f the retirement allowance of
any member of Plan A shall consist of an amount equal to
three percent of the member's final average compensation
multiplied by his/her years of creditable service. However,
under certain conditions, as ocutlined in the statutes, the
benefits are limited to specified amounts.

Deferred Retirement Option Plan (DROP} Benefits

Act 338 of 1990 established the Deferred Retirement Option
Plan (DROP) for the Retirement System. DROP is an option for
that member who is eligible for normal retirement. In lieu
of terminating employment and accepting a service
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MONROE-WEST MONROE CONVENTION AND VISITORS BUREAU OF QUACHITA PARISH

NOTE 5

WEST MONROE, LOUISIANA
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED DECEMBER 31, 2020

PENSION PLAN: (Continued)

Deferred Retirement Opticn Plan (DROP) Benefits (Continued)

retirement, any member of Plan A or B who is eligible to
retire may elect to participate in the DROP in which they
are enrolled for three vyears and defer the receipt of
benefits. During participation in the ©plan, employer
contributions are payable but employee contributions cease.
The monthly retirement benefits that would be payable, had
the person elected to cease employment and receive a service
retirement allowance, are paid into the DRCP Fund.

Upon termination of employment pricr to or at the end of the
specified period of participation, & participant in the DROP
may receive, at his opticn, & lump sum from the account
equal tc the payments irto the account, a true annuity based
upon his account balance in that fund, or roll over the fund
to an Individual Retirement Account. Interest 1s accrued on
the DROP beneflls for the period between the end of DROP
participaticn and the member's retirement date.

For individuals who become eligible to participate in the
Deferred Retirement Option Plan on or after January 1, 2004,
all amounts which remain credited to the individual's
subaccount after termination in the Plan will be placed in
liguld asset money market investments at the discretion of
the board of trustees. These subaccounts may be credited
with interest based on money market rates of return or, at
the option cf the System, the funds may be credited to self-
directed subaccounts. The participant in the self-directed
porticn of this Plan must agree that the benefits payable to
the participant are not the cbligations of the state or the
sSystem, and that any returns and other rights of the Plan
are the sole liability and responsibility of the participant
and the designated provider to which contributions have been
made.

Disability Benefits

For Plan A, a member shall be eligible to retire and receive
a disability benefit if they were hired prior to January 1,
2007, and has at least five vyears of creditable service or
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NOTE b

WEST MONROE, LOUISIANA
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED DECEMBER 31, 20720

PENSION PLAN: {(Continued)

Digability Benefits (Continued)

if hired after January 1, 2007, has seven vyears of
creditable service, and is not eligible for normal
retirement and has been officially certified as disabled by
the State Medical Disabkility Board. Upcn retirement caused
by disabkility, a member of Plan A shall be paid a disability
benefit equal to the lesser of an amount egual to thres
percent of the member's final average compensation
multiplied by his vyears of service, not toc be less than
fifteen, or three percent multiplied by vyears of service
assuming continued service to age sixty for those members
who are enrolled pricr to January 1, 2007 and to age 62 for
those members who are enrolled January 1, 2007 or later.

Survivor's Benefits

Upon the dealh of any member of Plan A with five (5) or more
years of c¢reditakle service who 1s not eligible for
retirement, the plan prcvides for benefits for the surviving
spouse and minor children, as outlined in the statutes. Any
mempber of Plan A, who is eligible for normal retirement at
time of death, the surviving spouse shall receilive an
automatic Option 2 benefit, as outlined in the statutes. A
surviving spouse who 1s not eligible for Sccial Security
survivership or retirement benefits and married not less
than twelve (12) months immediately preceding death of the
member, shall be pald an Option 2 benefit beginning at age
50.

Cost-of-Living Increases

The Board 1s authorized to provide a cost-of-living

allowance for those retirees who retired prior to July 1973.
The adjustment cannot exceed 2% of the retiree's original
benefit for each full calendar year since retirement and may
oenly be granted if sufficient funds are available from
investment income in excess of normal reguirements. In
addition, the Board may provide an additional cost of living
increase to all retirees and beneficiaries who are over age
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NOTE 5

WEST MONROE, LOUISTIANA
NOTES TO FINANCIAL STATEMENTS (CCNTINUED)
FOR THE YEAR ENDED DECEMBER 31, 2020

PENSION PLAN: (Continued)

Cost-of~Living Increases (Continued)

sixty-five equal to 2% of the member's benefit paid on
October 1, 1977, (cr the member's retirement date, 1if
later). Alsc, the Board may provide a cost of living
increase up to 2.5% for retirees 62 and older. (RS 11:1937).
Lastly, Act 270 of 2009 provided for further reduced
actuarial payments to provide an annual 2.5% cost-of-living
adjustment commencing at age 55.

Contributions

According to state statute, contributions for all employers
are actuarially determined each vear. For the year ended
December 31, 2019, the actuarially determined contributicn
rate was 12.18% of member's compensaticn for Plan A.
However, the actual rate for the fiscal vyear ending December
31, 2018, was 11.50% for Plan A. According to state statute,
the 8System alsc receives 1/4 of 1% of ad valorem taxes
collected within the respective parishes, except for Orleans
and Kast DBaton Rouge parishes. The System alsc receives
revenue sharing funds each year as appropriated by the
Legislature. These additional sources of income are used as
additicnal employer contributicons and are considered support
from non-employer contributing entities.

The Bureau’s contractually required contribution rate forx
the year ended December 31, 2020, was 12.25% from January 1,
2020 to December 31, 2020, actuarially determined as an
amount that, when combined with employee contributions, 1is
expected to finance the costs of benefits earned by

employees during the year, with an additicnal amount to

finance any unfunded actuarial accrued liability.

Contributions to the pension plan from the Bureau were
$76,154 for the year ended December 31, 2020.
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MONROE-WEST MONROE CONVENTICN AND VISITORS BUREAU OF OQUACHITA PARISH
WEST MCONROE, LOULSIANA
NOTES TO FINANCIAL S3TATEMENTS (CONTINUED)
FOR THE YEAR ENDED DECEMBER 31, 2020

NCTE 5 - PENSION PLAN: (Continued)

Pension Liabilities, Pension Expense, and Deferred Outflows
of Resources and Deferred Inflows of Resources Related to
Pensions

At December 31, 2020, the Bureau reported a liability of
$4,488 for i1ts proportionate share of the Net Pension
Liakility. The ©Net Pensicon Liability was measured as of
December 321, 2019, and the total pension liability used to
calculate the Net Pension Liability was determined by an
actuarial valuation as of that date. The Bureau's propcrtion
of the Net Pension Liability was based on a projection of
the Bureau's long-term share of contributions to the pension
plan relative to the projected contributions of all
participating employers, actuarially determined. At December
31, 201%, the Bureau's proportion was .0953%, which was a
decrease of .0013 percentage points from 1its proportion
measured as of December 31, Z2018.

For the year ended December 31, 2020, the Bureau recognized
pensicn expense of 586,960 plus employer's amortization of
change 1n proportionate share and differences between
employer contributions and proportionate share of contrib-
utions of $613.

Business—type Activities

Deferred Deferred
Outflows of Inflows of
Resources Eesources
Lifferences between expacted and actual
experience - 40,181
Net difference between projected and
actual earnings on pension plan
investments - 168,248
Change in Assumption 62,6860 -
Change in proportion and differences
hetween employer contributions and
proportionate share of contributions 1,820 1,347
Empleyer contributions subseguent to
the measurement date 76,154 -
Total 40,660 209,716
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MONRCE-WEST MONROE CONVENTICN AND VISITORS BUREAU OF QUACHITA PARISH
WEST MONROE, LOUISIANA
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED DECEMBER 31, 2020

NOTE 5 - PENSION PLAN: (Continued)

Pension Liabilities, Pension Expense, and Deferred Outflows
of Resources and Deferred Inflows of Resources Related to
Pensions (Continued)

Deferred outflows of resources of 876,154 related fto PHERS
resulting from the Bureau's contributions subseguent to the
measurement date are recognized as a reduction of the Net
Pensicn Liability in the year ended December 31, 2020. OQther
amounts reported as deferred outflows of resources and
deferred inflows of resources related to PERS will be
recognized as an increase (decrease) in pension expense as

follows:

Year Ended

December 31
2021 ( 31,688}
2022 {( 42,422}
2023 3,880
2024 ( 75,040)
Total (145,270)

Actuarial Assumptions

A summary of the actuarial methods and assumptions used in
determining the total pension liability of PERS as of
December 31, 2020 are as follows:

Valuation date December 31, 20165
Actuarial cost method Entry Age Normal
Expected remaining service lives 4 years

Actuarial asgssumptions:

Investment rate of return 6.50%, net of investment
expense, including inflation

Inflation rate 2.40%

Projected salary increases 4.75% (2.35% merit and 2.40%
inflation)
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MONRCE-WEST MONROE CONVENTION AND VISITORS BUREAU OF OUACHITA PARIGH
WEST MONROE, LOULSIANA
NOTES TO FINANCIAL STATEMENTS (CCNTINUED)
FOR THE YEAR ENDED DECEMBER 31, 2020

NOTE 5 - PENSION PLAN: (Continued)

Actuarial Assumptions {(Continued)

Mortality rates Pub~2010 Public Retirement
Plans Mortality Table for
Health Retirees multiplied by
130% for males and 125% for
females using MPZ018 scale for
annuitant and beneficiary
mortality. For employees, the
Pub-2010 Pubklic Retirement
Plans Mortality Table for
General Fmployees multiplied by
130% for males and 125% for
females using MPZ018 scale.
Pub~2010 Public Retirement
Plans Mortality Table for
Genesral Disabled Retirees
multiplied by 130% for males
and 125% for females using
MP2018 scale for disabled
annuitants.

Cost=-of~living adjustments The present value of future
retirement benefits is based on
benefits currently being paid
by the System and includes
previously granted cost of
living increases. The present
values do not include
provisions for potential future
increases not yet authorized by
the Board of Trustees.

The discount rate used to measure the total pension
liability was 6.50% for Plan A. The projection of cash flows
used to determine the discount rate assumed that
contributions from plan members will be made at the current
contribution rates and that contributions from participating
emplovers and non-employer contributing entities will be
made at the actuarially determined contributicn rates, which
are calculated in accordance with relevant statutes and
approved by the Board of Trustees and the Public Retirement

Systems' Actuarial Committee. Based on those assumptions,

the System's fiduciary net position was projescted to be
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MONROQE-WEST MONROE CONVENTION AND VISITORS BUREAU OF CQUACHITA PARISH

NOTE &

WEST MONRCE, LCUISIANA
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED DECEMBER 31, 2020

PENSION PLAN: {Continued)

available to make all projected future benefit payments of
current plan members. Therefore, the long-term expected rate
of return on pension plan investments was applilied to all
periods of projected benefit payments to determine the total
pension liability.

The long-term expected rate of return on pension plan
investments was determined using a triangulation method

which integrated the CAPM pricing model (top-down), a
treasury vield curve appreoach (bottom-up) and an eguity
building-block model (bottom-up) . Risk return and

correlations are projected on a forward-looking basis in
equilibrium, in which best-estimates of expected future real
rates of return (expected returns, net of pension plan
investment expense and inflation) are develcped for each
major asset class. These rates are combined to produce the
long-term expected rate of return by weighting the sxpscted
fulure real rates of return by the target asset allocation
percentage and by adding expected inflation of 2.00% and an
adjustment for the effect of rebalancing/diversification.
The resulting expected long-term rate of return is 7.18% for
the year ended December 31, 2019.

Best estimates of arithmetic real rates of return for each
major asset c¢lass included in the System's target asset
allocation as of December 31, 2019, are summarized in the
following table:

Long-Term Expectad

Target Asset Portfolic Real Rate of
Asset Class Allocation Return
Fixed Income 35% 1.05%
Equity 52% 3.41%
Alternatives 11% 0.61%
Real assets 2% 0.11%
Totals 100% 5,18%
Inflation 2.00%
Expected 7.18%
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MONRCE-WEST MONROE CONVENTION AND VISITORS BUREAU OF QUACHITA PARISH

NOTE 5

WEST MONROE, LCUISIANA
NOTES TO FINANCIAL STATEMENTS (CCONTINUED)
FOR THE YEAR ENDED DECEMBER 31, 2020

PENSION PLAN: (Continued)

The mortality rate assumption used was set based upon an
experience study performed on plan data for the period
January 1, 2012 through December 31, 2017. The date was
assigned credibility weighting and combined with & standard
table to produce current levels of mortality. As a result of
this study, mortality for employvees was set egual to the
Pub-2010 Public Retirement Plans Mortality Table for General
Employees multiplied by 130% for males and 125% for females,
each with full generational projection  using the MP2018
scale. In - addition, mortality for annuitants and
beneficlaries was set equal to the Pub-2010 Public
Retirement plans Mortality Table for Healthy Retirees
multiplied by 130% for males and 125% for females, each with
full generational projection using the MP2018 scale. For
Disabled annuitants mortality was set equal to the Pub-2010
Public Retirement Plans Mortality Table for General Disabled
Retirees multiplied by 130% for males and 125% for females,
each with full generalional projection using the MP2018
scale.

Sensitivity of the Employer's Proportionate Share of the Net
Pension Liability to Changes in the Discount Rate

The following presents the Bureau's proportionate share of
the PERS net pension liability calculated using the discount
rate of ©.50%, as well as what the Bureau's proportionate
share o©f the net pension liability would be if it were
calculated using a discount rate that 1s one percentage
point lower, or one percentage point higher than the current
rate as of December 31, 2019:

Cne Percentage Current One Percentage
Point Decrease Discount Rate Point Increase
5.50% 65.50% 7.50%
Net Pension
Liability(Asset) 5485,110 54,488 $(398,263)
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MONRCE-WEST MONROE CONVENTION AND VISITORS BUREAU OF QUACHITA PARISH

NOTE 5

NOTE €

WEST MONWRCE, LCUISIANA
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED DECEMBER 31, 2C20

PENSION PLAN: (Continued)

Pension Plan Fiduciary Net Position

Detailed infeormation about the pension plan's fiduciary net
pesition 1s avallable 1in the separately issued Parochial
Employees' Retirement System of Loulsiana Annual Financial
Report at www.persla.org or www.lla.state.la.us.

Payable to the Pension Plan

These financial statements include a pavable to the pension
olan of $4,488, which is the legally required contribution
due at December 31, 2020. This amount i1s reccrded 1in accrued
expenses.

COMMITTED NET ASSETS:

The Board of Directors, the Bureau’s highest level of
declision-making authority, has committed net assets, by
adoption of a board resolution, for use in future years for
tourism in Ouachita Parish. The breakdown of the committed
amounts is ag follows:

2021 USA Softhall 20,000

Lamar Vinyls 10, 950
2022 Dixle Boys 156, 15-17 Premajors, 15-1% Majors 89,500
Friends of Chennault-Alirpark 83,499
Biedenharn Museum - Advertising 20,217
Chennault Museum Gala 4,233
2023 National Horseshoe 50,878
2020 Crappie National Tournament 11,304
2021 Dixie Boys 13 and 14 Werld Series 15,000
Twin City Krewe DeRiviera Bands 2021 10,000
Krewe of Janus Mardi Gras Parade Bands - 2021 14,000
Krewe of Janus Ad - 2021 20,000
Twin City Ballet Company 13,000
BMX Cajun National 2020-2021 24,750
Downtown West Monroe Alley Park 6,737
DWMRG/Christmas/4*" of July 20/Advertising 7,312
Louisiana Quarter 2020 7,500
Bayou Kennel Club 2021 7,000
N/E Loulsiana Childrens Museum 6, 694
ULM Pitching Mounds _ 7,000
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MONROE-WEST MONROE CONVENTICN AND VISITORS BUREAU OF QUACHITA BARISH

NOTE ¢ -

NOTE 7 -

NOTE § -

NOTE 9 -

WEST MONROE, LOUISIANA
NOTES TOC FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED DECEMBER 31, 2020

COMMITTED NET ASSETS: (Continued)

University Park/ULM Baseball Turf Project 300,000
2020 Twin City Marathon ' 14,965
2021 Bassmasters Championship 55,000
2021 Crapple Masters Individual Championship 30,000
2021 Crappile USA Regional 2,000
Total R 824,539 |

EMPLOYMENT CONTRACT:

The Board of Directeors veted to grant the President/CEOQ a
three-year employment contract in December of 2020. The
three-year contract offers an annual raise of not less than
4% per year,

RISK MANAGEMENT:

The Bureau i1s exposed to various risks of loss related to
torts, theft, damage or destruction of assets, employee
injuries, natural disaster and other claims in 1ts normal
course o©of business. The Bureau has obtained insurance
coverage to reduce i1its risk in the event of a loss. The
Bureau has had no significant reduction in insurance
coverage from prior years and has had no settlement that
exceeds insurance coverage during the past three years.

SPECIAL EVENTS:

Special events held during the vyear consisted of the
Leouisiana State Games. Detalls of this event are as follows:

Twin City Dixie World ILouisiana
Marathon Series State Games
Income 19,718 - 3,083
Expenses (33,555) (14,328) -
Net : {13,837} (14,328) 3,083
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MONRCE-WEST MCONROE CCNVENTION AND VISITORS BUREAU CF OUACHITA PARISH
WEST MONROE, LOUISIANA
NOTES TO FINANCIAL STATEMENTS (CONTINUED}
FOR THE YEAR ENDED DECEMBER 31, 2020

NOTE 10 - IMPAIRMENT COF LONG-LIVED ASSETS:

In accordance with the ~accounting guidance for the
impairment or disposal of long-lived assets, the Bureau
reviews 1its rental property for impairment whenever events
or changes in circumstances indicate that the carrying value
of an asset may not be recoverable. If the fair value 1is
less than the carrying amount of the asset, an impeirment
loss is recognized for the difference. No impalrment loss
has been recognized to date.

NOTE 11 - SUBSEQUENT EVENTS:

Events that occur after the balance sheet date but before
the financial statements were issued must be evaluated for
recognition or disclosure. The effects of subsegquent events
that provide evidence about conditions that existed after
the balance sheet date requlre discleosure in the
accompanying notes. Management evaluated the activity of the
Bureau through June 25, 2021, the date the report was
avaitlable for issues, and concluded thet no subseguent events
have occurred that would reguire recognition in  the
financial statements or disclosures 1in the notes to the
financial statements.

NOTE 12 - LEASES:

The Bureau has an agreement to lease a vehicle for $921 a
month. This lease 1s a 3-year lease that ends on June 25,
2021. Future minimum payments on the vehicle lease are as
follows:

Year Ended Amount
12/31/2021 5,526

The Bureau has an agreement to lease storage space from
August 1, 2019 to July 31, 2020 in the amount of $400 per
month. The lease i1s currently on a month-to-month basis.
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SCHEDULE I

MONRCE-WEST MONROE CONVENTION AND VISITORS BUREAU OF QUACHITA PARISH

WEST MONROE,

BUDGETARY COMPARISON SCHEDULE
FOR THE YEAR ENDED DECEMBER 31,

LOUISIANA

Budgetad Amounts

Original Final
Resources {Inflows):
Hotel-Motel Occupancy Tax 1,700,000 1,289,565
Hotel-Motel Sales Tax Rebate 1,552, 48¢ 1,359,636
Miscellaneous Revenucs 29,000 36,254
Special Events 100,000 47,154
Interest 75,000 34,591
Amounts Available
for Rppropriation 3,456,486 2,767,200
Charges to Appropriations
{CQutflows):
Personal Services 830,834 811,863
Travel 83,230 62,164
Operating Expenses 890,549 804,113
Supplies 2,348 62,503
Professional Services 275,128 232,737
Other Charges 3,079,723 1,665,819
Capital Outlays 276,815 303,229
Bond Principal Payments - -
Interest on Long-Term Debl - -
Total Charges to
Appropriations 5,439,027 3,942,428
Excess of Reserves
Over (Under) BExpenditures (1,982,541 (1,175,228)
Other Financing Sources
(Uses)
Proceeds of Bond - -
Asset - B
Net Other Financing
Sources (Uses) —Q- -0~
Excess of Revenues and
Soureces Qver {(Under)
Expenditures and Uses (1,982,541 (1,175,228}
Fund Balance at Beginning
of Year 8,792,941 8,792,941
FUND BATANCE AT END OF
YEAR 6,810,400 1,617,713

See Independent Auditors’ Report and accompanying notes.
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2020

{

{

Actual
Amounts

1,46%, 527
1,512,625
25,546
22,801
34,363

3,060,862

834,042
33,056
531,891
67,639
214,164
1,431,644
306,752

3,419,188

358, 326)

358,326)

8,792, 941

Variance With
Final Budget
Positive
(Negative)

175, 962
152,989
( 10,708)
{ 24,353)
(228}

293,662

22,179

{ 29,108)
(272,222}
5,136

{ 18,573)
(234,175)
3,523

816,802




MONRCE-WEST MONRCE CCNVENTION AND VISITORS BUREAU OF QUACHITA PARISHE

12/31/2020

Parochial Employees Retirement
System of Louisiana

Employers’ Proporiicn cof the Net
Pension Liability .085346

Fmployer’s Proportionate Share
of the Net Pension Liability 4,438

Employer’s Covered- Emplovee
Payroll 621,665

Employer’s Proportionate Share
of the Net Pension Liability as
a Percentage of its
Covered-Employee Payroll 72%

Plan Fiduciary Net Position as
a Percentage of the Total
Pension Liability 29.85%

SLNYLNNODOY O118Nd 3111430
d777 °LYIEHLND 7 TASSN0Y ‘A4 ‘NOSNHOr

available.

WEST MOWROE,
SCHEDULE OF PROPORTICNATE SHARE OF

LOUISIANA

THE NET PENSION LIABILITY
FOR THE YEAR ENDED DECEMBER 31,

12/31/2018

12/31/2019
.096564 .026035
428,586 { 71,282)
604,551 583,637
70.89% 112.00%
88.86% 101.98%

Note: Schedule is intended to show information for 10

Additional

2020
12/31/2017 12/31/201a
086994 0.085482
179,165 225,013
591,110 515,920
30.30% 43.61%
94.15% 92.23%

years will be displayed

The amounts presented have a measurement date of the previous fiscal year end.

See Independent Auditcors’

Report and accompanying notes.

SCHEDULE 11

12/31/2015

0.079823

21,824

490,119

as they become




I
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MONROE-WEST MONROE

Parochial Employees Retirement

System of Louisiana

Contractually Required
Contributicn

Contributions 1n Relation
to the Contractually
Required Contribution

Contribution Deficiency
(Excess}

Employer’s Covered-
Emplovee Payroll

Contributions as a

Percentage of Covered-
Employee Payroll

Note:

LOUISTANA

— RETIREMENT PLAN

FOR THE YEAR ENDED DECEMBER 31, 2020
12/31/2020 12/31/2019 12/31/2018 12/31/2017
76,154 62,523 68,268 73,790
_J6,154 6%,523 68,268 73,790
-0- -0- -0~ -0
621,665 604,551 563, 637 591,110
12.25% 11.50% 11.49% 12.48%
information for 10 years. Additional

Schedule is intended ©To show

as they become avallable.

See Independent Auditors’

Report and accompanying notes.
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SCHEDULE III

CONVENTION AND VISITORS BUREAU OF QUACHITA PARISH
WEST MONROE,
SCHEDULE OF CONTRIBUTIONS

12/31/2016 12/31/2015
67,068 71,067
67,069 71,067

_07 _O,
515,920 490,119
13.00% 14.50%

years will be displayed
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MONRCE-WEST MONROE CONVENTION AND VISITORS BUREAU OF QUACHITA PARISH
WEST MONROE, LCUISIANA
SCHEDULE OF COMPENSATICN, BENEFITS, AND OTHER PAYMENTS TO
AGENCY HEAD OR CHIEF EXECUTIVE OFFICER
FOR THE PERIODS ENDED DURING FISCAL YEAR DECEMBER 31, 2020

AGENCY HEAD NAME/TITLE: ALANA CQOPER, PRESIDENT/CEQ

Purpose Amount

Salary 127,149
Renefits-insurance 25,308
Benefits-retirement 12,079
Benefits-other (describe) -0~
Benefits~other (describe) e (e
Benefits—other {(describe) ~0-
Car allowance —Q
Vehicle provided by government

{(enter amount reported on W-2) 5,180
Per diem ' -0-
Reimbursements 1,714
Travel -0-
Registration fees -0-
Conference travel : 2,681
Housing -0~
Unvouchered expenses {example:

travel advances, etc.) -0-
Special meals =-0-
Other -0-
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JOHNSON, PERRY, ROUSSEL & CUTHBERT, L.L.P.

VIOLET M. ROUSSEL, CPA, APC C PA ) + Accounting & Auditing

JAY CUTHBERT, CPA, APAC - HUD Audits
DAWN WHITSTINE, CPA, APC America Counts on CPAs® ~ Non-Profit Organlzations

! : - Governmental Organizations
PAM BATTAGLIA, CPA Certified Public Accountants . Buggess & Financial Planning
JOHN R.FORSELL, IV, CPA 3007 Armand Street « Tax Preparation & Planning
NICK RICHARDSON, CPA Monroe, Louisiana 71201 . - - Individual & Partnership
_— Telsphone (318) 322.5156 - Corporate & Fiduciary

ROWLAND K. PERRY, CPA-Retived

CHARLES JOBNSON, JR., CPA-Retired Facsimile (318) 323-8331 * Bookkeeping & Payroll Services

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFCRMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

To the Board
Monroe-West Monroe Convention and Visitors Bureau of Quachita Parish
West Monroce, Loulslana -

We have audited, in accordance with the auditing standards generally
accepted in the United States of America and the standards applicable
to financial audits contained in Government Auditing Standards issued
by the Comptroller General of the United States, the financial
statements of the government activities of the Monroe-West Monroe
Convention and Visitors Bureau of Ouachita Parish (the Bureau} as of
and for the year ended December 31, 2020, and the related notes to the
financial statements, which collectively comprise the Bureau’s basic
financial statements and have issued our report thereon dated June 25,
2021.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we
considered the Bureau's internal control over financial reporting
(internal control) to determine the audit procedures that are
appropriate in the circumstances for the purpose of expressing our
opinions on the £financial statements, but not for the purpose of
expressing an opinion on the effectiveness of the Bureau's internal
control. Accordingly, we do not  express an  opinion  on  the
effectiveness of the Bureau's internal control.

A deficiency in internal control exists when the design or operation
of a control does not allow management or employees, in the normal
course of performing thelr assignaed functions, to prevent, or detect
and correct misstatements on a timely basis, A material weakness is a
deficiency, or combination of deficiencies, in internal control, such
that there is a reasonable possibility that a material misstatement of
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the entity's financial statements will not be prevented, or detected
and corrected on a timely basis. A significant deficiency 1s a
deficiency, or a combinaticn of deficiencies, in internal control that
is less severe than a material weakness, yet important enough to merit
attention by those charged with governance.

OQur consideration of 1internal control was for the limited purpcse
described in the first paragraph of this section and was not designed
to identify all deficiencies in internal contrel that might be
material weaknesses or significant deficiencles. Given  these
limitations, during our audit we did not identify any deficiencies in
internal control that we consider to be material weaknesses. However,
material weaknesses may exist that have not been identified.

Compliance and Other Matters

As part of cobtaining reasconable assurance about whether the Bureau's
financial statements are free of material misstatement, we performed
tests of its compliance with certain provisions of laws, regulations,
contracts and grant agreements, noncompliance with which could have a
direct and material effect on the determination of financial statement
amounts. However, providing an opinion on compliance with those
provisions was not an c¢bjective of our audit and, accordingly, we do
nct express such an opinion. The results of our tests disclosed no
instances of noncompliance or other matters that are regquired to be
reported under Government Auditing Standards.

Purpecse of this Report

The purpose of this report 1is solely to describe the scope of our
testing of internal control and compliance and the result of that
testing, and not to provide an opinion on the effectiveness of the
entity’s internal contrel or on compliance. This report is an integral
part of an audit performed in accordance with Government Auditing
Standards in considering the entity’s internal contrcl and compliarnce.
Accordingly, this communication is not suitable for any other purpose.

This report 1is intended for the infermation use of management, the
Board members, and the Loulsiana Legislative Auditcor for the State of
Leouisiana, and ig not intended teo be and should not be used by anyone
other than these specified parties. However, under Loulsiana Revised
Statute 24:513, this report 1s distributed by the Legislative Auditor
as a public document.

qm ?Q.My Wonennsed ?'Mﬁﬁ'w

JOHNSON, PERRY, ROUSSEL & CUTHBERT, L.L.P.
CERTIFIED PUBLIC ACCOUNTANTS
June 25, 2021
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MONROE-WEST MONROE CONVENTION AND VISITORS BUREAU OF OUACHITA PARISH
WEST MONRCE, LOUISIANA
SCHEDULE OF CURRENT YEAR FINDINGS AND RESPONSES
FOR THE YEAR ENDED DECEMBER 31, 2020

FINANCIAL STATEMENT FINDINGS

Internal Control

Not Applicable

Compliance

Not Applicable
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MONROE-WEST MONROE CONVENTICN AND VISITORS BUREAU OF OUACHITA PARISH
MANAGEMENT'’ S CORRECTIVE ACTION PLAN FOR CURRENT YEAR FINDINGS
AND RISPONSES
FOR THE YEAR ENDED DECEMBER 31, 2020

Ms. Alana Cooper, President/CEC, 1s the contact persen for the
corrective action plan.

INTERNAL CONTROL FINDINGS

Not Applicable

COMPLIANCE FINDINGS

Not Applicable
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MONRCE~WEST MONROE CCONVENTTICON AND VISITORS BUREAU OF OUACHITA PARISH
WEST MONROE, LOUISIANA
SCHEDULE CF PRICR YEAR FINDINGS AND RESPONSES
DECEMBER 31, 2020

FINANCIAL STATEMENT FINDINGS ~ PRIOR YEAR ENDED DECEMBER 31, 2019

There were no findings or guestioned ccosts for the year ended December
31, 2019.
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